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MARB Contract Form 
 

MARB Meeting Date: March 21, 2025 
Contract Name Redevelopment of Stiles School 
City Agency Economic Development 
Vendor Utilized Ideal Group, LLC 
Address 287 Greenwich Avenue  
City, State, Zip Stamford, CT  06902 
Procurement Process 

 
☒Bid/RFP [2025-12] 
☐State Contract [Enter State Contract No) 
☐Cooperative Agreement [Enter Source Name and Contract No] 
☐Sole Source 
☐Other Source [] 
 

No of Bid/RFP Respondents 3 
Quote No(‘s) if applicable Enclave Properties: $300,000; Vesta Real Estate Partners: $405,000; Ideal 

Group: $423,000 (Ideal Group selected) 
Source of Funds n/a 
Quantity 1.00 Price 

Per: 
$423,000.00 Total Price $423,000.00 

Purpose of Transaction 
(Please give a detailed 
explanation for the purpose 
of the transaction. This 
should not be one / two 
sentences.  

In 2024, the City of West Haven (the “City”) issued RFP #2025-12 for qualified 
developers to purchase and redevelop the former Edgar Stiles School at 561-
575 Main Street, West Haven, CT. The City sought innovative and sustainable 
transit-oriented development plans from these developers that would enhance 
the community, promote walkability to the nearby train station, and optimize 
the use of the property in line with the City’s strategic goals. 
 
Following a competitive evaluation process that included a public Request for 
Proposals, a site tour, and bidder interviews, the City selected Ideal Group to 
receive the award of this RFP because it specializes in transforming beautiful 
and historic older buildings.  Its proposal involves renovating and converting the 
interior of the Stiles School into roughly thirty (30) apartments.   
 
Ideal Group’s plan will benefit the City not only by returning this historic 
community asset to productive use by rehabilitating it into a residential 
building, but also by adding to the City’s Grand List, generating building, sewer, 
and fire marshal fees, and creating economic activity. 
 

Department Submission 
[Name and Title] 

Stephen Fontana, Director of Economic Development 
Paul Dorsi, Corporation Counsel 

Finance Review and 
Submission [Name and 
Title] 

Kathy Chambers, MBA, MPA, Senior Buyer, Procurement Analyst  
Michael Gormany, Finance Director 
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