


































































































































































































































































































































































































































Whittlesey Assessment Status Report
As of April 18, 2024

Key Issues Status

Wrap-up of 3 IT and 1 overall without IT reports Areas of vulnerability moved to Phase 2 or later 100%

Governance
Charter revisions, appointed positions, involvement of City and Council, skillsets/training of board 

members. 85%

Grants

Consolidation of compliance to grants, staffing, reconciliation/drawdowns of grants and close out of 
grants. ARPA - due diligence in selection of projects and presentation of data to be able to best 

understand what remains and what has been committed and what obtacles are in place to potentially 
prevent a project from moving forward. 75%

Hiring/Onboarding - Hiring qualifications, centralized onboarding and offboarding. 95%

Listing of positions that have been filed in the past 95%

Understanding workers' compensation (carried over from phase 1) 35%

Data Analysis Following of procurement policies and procedures. 100% Info has been sent over to MARB staff to setup a meeting to discuss together.
Phase 2 Report On hold until the above are completed

Internal Control Walkthroughs 

Cash receipts 25%

Risk management 5%
Legal transactions related to purchases/sales 5%

Review tax filings to determine required filings are completed/timely
1099s not completed for 2023, significant dollar amount transactions to escheated but account is not 

properly reconciled. 25%

0%
(Understand who does what and how department is structured) 0%
Phase 3 Report

Recommendations for internal audit function

Follow-up testing
Phase 4 Report

Awaiting further analysis from BOE, it has been difficult to obtain info.  This was put 
on hold by the BOE until they complete the 2023 audit.

Fieldwork completed, reviewing and writing up summary of observations. Wrap to 
commence now that tax season is completed as Senior tax manager was used for this 

section. Plan to get this over to the MARB staff for review by May 3rd.

Have not received WC claim activity for 2023 after repeated requests. Requested 
again 03-4-24.  WPC received WC claim info and had a call to discuss.  WPC to use 

Matt Burry an auditor to carry out testing.  WC claims are done one way for all 
employees other than publich safety.  

Kickoff meeting was held with OPM Staff to plan and then with David Taylor.  
Meetings with those responsible for significant transaction cycles was put on hold 

Fieldwork completed, have written up summary of observations.  Will be sending 
over early next week to setup a meeting with MARB staff to go over.

Kickoff meeting was held with OPM Staff to plan and then with City's Finance 
Director.  Meetings with those responsible for significant transaction cycles have 

been scheduled and several of them have taken place.

WPC has discussed this sections internaly and will be moving forward with setting up 
a meetings at West Haven.

Phase 4

Documented workflow of internal control processes of essential components

Evaluate Organizational Structure/Staff Functional Roles/Approval Authority - 
Finance/HR (City and BOE)

Phase 1

Phase

Phase 2

Phase 3 

(Evaluation of qualified/expertise of existing staffing carried over from phase 1)



WEST HAVEN FINANCE MANAGER STATUS
AS OF MAY 10, 2024

Objective Accomplishments

Audit

Assist the City to become current on 
financial statement audits through FY24 
while resolving prior year audit findings

• Continued to track and update prior 
year audit for remediation

• Obtained draft FY23 single audit report 
• Held introductory session with new 

Finance Director to align on upcoming 
initiatives and audit status

• Continue to assist and track progress 
of implementation of corrective action 
plans to remediate prior year audit 
findings including review of findings 
with the new Finance Director

• Support FY23 audit through completion 
as needed

• Plan for FY24 audit

Next Steps

Payroll

• Provided documentation and held 
introductory session with new Payroll 
Manager

• Confirm areas of support with new 
Payroll Manager including ADP 
changes and procedure development

Improve the payroll process including 
remediation of observations identified by 
external audit and Whittlesey

Process 
Documentation 

and Improvement

• Drafted payment procedures and 
procurement policy

• Held introductory session with new 
Procurement hire

• Incorporate feedback from working 
session on procurement enhancements 
for policy updates

• Continue developing policies and 
procedures in line with best practices

Identify general process improvement 
opportunities and further formalize 
processes via policies and procedures
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