
• CliftonLarsonAllen, LLP (CLA)

• Contract to provide Annual Independent Audit Services 

• All funds under administrative control of Director of Finance and Board of Education

• Produce Annual Comprehensive Financial Report (ACFR)

• Federal and State Single Audit reports

• Management Letter

• Contract term: 7/1/23 – 6/30/24 with three options to extend by one year

• Total contract amount: $242,500 (year 1), $233,800 (year 2), $243,000 (year 3), $252,500 (year 4)

• Prior contract held by CLA
• CLA has conducted last two audits (FY 2022 and FY 2021)

• FY 2022 contract cost: $217,500

• Prior to FY 2021, contract was with Blum Shapiro

• City issued RFP for Auditing Services – March 2023
• Two proposals submitted – CLA selected

• Criteria considered: professional qualifications, experience with clients of similar size and scope, references, 
evaluation of proposed team, price

1

CITY OF HARTFORD



























Summary of Cost Impact of Labor Agreement with WPCA Sewer Department

General Topic Change FY 23-24 FY 24-25 FY 25-26

Wages General Wage Increases % 2.5% 2.5% 2.5%

Cost of General Wage Increase in $ 41,351$              42,910$             44,460$            

Cost of Step Yearly Increment Changes in $ (Yr 1 budget at top step) 512$                    919$                  1,275$              

Healthcare

Health Premium Cost Share Current employee share 14% 14% 14%

Proposed employee share 14% 15% 15.5%

 Premium Savings due to increased share (avg: $2,500/month (EE +1)) -$                     (7,200)$              (10,800)$          

Projected Savings -$                     (7,200)$              (10,800)$          

Pension Current Contribution ___% NA NA NA

New Contribution __% NA NA NA

Cost/(Savings) in $ -$                     -$                   -$                  

Net Annual Impact 41,864$              36,629$             34,935$            

Sick Leave

Current provisions:   ____

New provisions:  ____

Cost/(Savings) NA NA NA

Vacation Leave

Current provisions:   ____

New provisions:  ____

Cost/(Savings) NA NA NA

Bi weekly Payroll

$750 pay-out one time in interim week when city switches to Bi weekly 

payroll. 18,000$              

Savings this one union, calculated at 1/2 cost of ADP Processing fees for 24 

EE for the full year, starting in Year 2. (4,474)$              (4,474)$             

Savings for DD mandate not calculated - less than 26 checks per week. -$                     -$                   -$                  

Total Contractual Impact 18,000$              (4,474)$             (4,474)$             

Total Contractural Impact on 5-Year Plan 59,864$              32,155$             30,461$            

Notes:

Fiscal Impact 

Other Measures

5-Year Plan has all EE at the Highest Step, therefore the step increase has no impact on the first year.  

5-Year Plan includes Contingency Funds which offset the impact of these increases.



2022-2023 Step 1 2 Step 2 3 Step 3 4 Step 4 5 Step 5 2 3 4 5

Utility Worker $14.24 4.1% $14.82 4.05% $15.42 4.0% $16.03 3.7% $16.62 0.04073 0.040486 0.039559 0.036806

Operator in Training $21.34 4.2% $22.23 4.05% $23.13 3.8% $24.02 3.8% $24.93 0.041706 0.040486 0.038478 0.037885

Mechanic in Training $21.34 4.2% $22.23 4.05% $23.13 3.8% $24.02 3.8% $24.93 0.041706 0.040486 0.038478 0.037885

Asst. Sewer Inp. Operator $21.34 4.2% $22.23 4.05% $23.13 3.8% $24.02 3.8% $24.93 0.041706 0.040486 0.038478 0.037885

Operator $23.73 5.1% $24.93 4.65% $26.09 4.6% $27.29 5.1% $28.67 0.050569 0.04653 0.045995 0.050568

Mechanic $23.73 5.1% $24.93 4.65% $26.09 4.6% $27.29 5.1% $28.67 0.050569 0.04653 0.045995 0.050568

Operator I $27.29 5.1% $28.67 3.49% $29.67 3.9% $30.84 3.9% $32.05 0.050568 0.03488 0.039434 0.039235

Mechanic I $27.29 5.1% $28.67 3.49% $29.67 3.9% $30.84 3.9% $32.05 0.050568 0.03488 0.039434 0.039235

Collection Operator I $27.29 5.1% $28.67 3.49% $29.67 3.9% $30.84 3.9% $32.05 0.050568 0.03488 0.039434 0.039235

Operator II $30.84 3.9% $32.05 3.62% $33.21 3.6% $34.41 3.4% $35.59 0.039235 0.036193 0.036134 0.034292

Mechanic II $30.84 3.9% $32.05 3.62% $33.21 3.6% $34.41 3.4% $35.59 0.039235 0.036193 0.036134 0.034292

Collection Operator II $30.84 3.9% $32.05 3.62% $33.21 3.6% $34.41 3.4% $35.59 0.039235 0.036193 0.036134 0.034292

Operator III $33.21 4.5% $34.70 4.29% $36.19 4.1% $37.66 4.0% $39.17 0.044866 0.042939 0.040619 0.040096

Mechanic III $33.21 4.5% $34.70 4.29% $36.19 4.1% $37.66 4.0% $39.17 0.044866 0.042939 0.040619 0.040096

Collections Operator III $33.21 4.5% $34.70 4.29% $36.19 4.1% $37.66 4.0% $39.17 0.044866 0.042939 0.040619 0.040096

Lead Operator $33.81 4.4% $35.29 4.22% $36.78 4.0% $38.25 3.9% $39.75 0.043774 0.042222 0.039967 0.039216

Lead Mechanic $33.81 4.4% $35.29 4.22% $36.78 4.0% $38.25 3.9% $39.75 0.043774 0.042222 0.039967 0.039216

Lead Collection Operator $33.81 4.4% $35.29 4.22% $36.78 4.0% $38.25 3.9% $39.75 0.043774 0.042222 0.039967 0.039216

Electrician $33.81 4.4% $35.29 4.22% $36.78 4.0% $38.25 3.9% $39.75 0.043774 0.042222 0.039967 0.039216

Maintenance Clerk $21.36 4.1% $22.23 4.05% $23.13 3.8% $24.02 3.8% $24.93 0.04073 0.040486 0.038478 0.037885

Administrative Assistant $29.66 1.7% $30.17 2.22% $30.84 1.9% $31.44 1.9% $32.05 0.017195 0.022207 0.019455 0.019402

Sewer Inspector Operator $32.04 3.7% $33.21 3.61% $34.41 3.4% $35.59 3.9% $36.99 0.036517 0.036134 0.034292 0.039337

84.6%

3.84%













PROPERTY ACQUISITIONS BY CENTER FIRE DISTRICT 

• Two properties directly next to the existing Firehouse

• Appraised values -

• 816 Savin Avenue -$330,000

• 814 Savin Avenue -$438,000

• Total spend -$768,000

• Full appraisals, credentials, and photographs of existing parking lot  - Mail Separately

• Properties will allow Fire Department to make longstanding and necessary
improvements -

• Parking

• Equipment storage

• Training space

• Ability to turn trucks around in parking lot





Fire Station Facility-Needs Assessment for the 
State of Connecticut Municipal Accountability 

Review Board 



Overall Station Facility Deficiencies
20 Admiral Street

Station Deficiencies – 20 Admiral Street
Built in 1928 – ESCI report POOR Condition 
• Administrative Offices on Second Floor, non

compliant with ADA for public access due to no
elevator.

• Station has in adequate parking facility for even
limited administrative staff

• Reduced efficacy for operations /response
• Station used only by AVFA volunteer force,

Administrative staffing, and Fire Commission
meeting and office rooms. Fire Commission
meetings are open to the public, however,
without an elevator, we do not meet ADA
requirements.

• Building condition, and Arrangement  beyond it
useful life, and efficacy as an Operating
Emergency Response Facility

Recommended Deficiency Abatements 
• Combine this station with the 2nd

Station into one new combined
facility located effectively to cover
the entire district according to
NFPA 1710.  A joint project is
planned with the Allingtown
Library for a combined fire station
and public library



Overall Station Facility Deficiencies
318 Fairfax Street- Minor Park Station

Station Deficiencies – 318 Fairfax St.
Built in 1968 – ESCI report Fair to Poor
1. Lack of space to adequately provide appropriate facilities

for women
2. Needs significant updates to accommodate for modern fire

apparatus (ESCI report)
3. Lack of provision for reasonable working, living, and privacy

conditions for firefighters and staff. (ESCI report)
4. Does not meet current ADA requirements and will need to

complete significant upgrades to meet ADA guidelines (ESCI
report).

5. Inability to limit FF’s exposure to products of combustion
and cancer causing by products through off-gassing. (ESCI
report)

6. Less than ideal location within residential neighborhood
increasing hazard during emergency responses

7. Inadequate storage of vehicles, equipment, and lack of area
for PPE gear extractor (washer dryer) installation. (Noted in
the ESCI report that there were gear washers and extractors
at the West Haven Headquarters, Meloy Road, and West
Shore Fire Stations.)

8. Feasibility Study and Location for New Station

Recommended and Desired Deficiency 
Abatement 
1. Addressed by new combined station
2. Addressed by new combined station
3. Addressed by new combined Station
4. Addressed by new combined Station
5. Addressed by relocated new combined Fire

Station
6. Addressed by relocated new combined Fire

Station
7. ARPA Funding Allocation
8. ARPA Funding Allocation



• All stations are in need of significant updates to accommodate for modern fire apparatus (significantly heavier, larger, and taller than
apparatus of a generation or more ago), and to provide for reasonable working, living, and privacy conditions for firefighters and staff.

• As is common across the United States, female firefighters were not part of the fire departments when the facilities were constructed. As a
result, no fire station adequately provides appropriate facilities for women, although in several stations the firefighters demonstrated their
ingenuity by attempting to provide some level of accommodation for female colleagues.

• While these attempts at “work arounds” are commendable, the leadership of each fire department has an obligation to provide upgraded
facilities for all of its firefighters, both female and male.

• Additionally, none of the fire stations meet current ADA requirements. It will be necessary to complete significant upgrades to each facility to
meet ADA guidelines.

• The fire service has become increasingly concerned with the issue of firefighter cancer, and cancer-prevention practices. Firefighters have
been provided with training, extra hoods, wipes, and protocols for both cancer prevention and decontamination.

• An additional practice that could be put in place within the City of West Haven would be to limit firefighter exposure to products of
combustion, as well as minimizing/eliminating exposure to diesel fumes/soot (from fire apparatus). One preventative measure is to
limit/reduce firefighter exposure to toxic products of combustion which occur after the fire (aka, off-gassing).

• This can be done by storing turnout gear in a well-ventilated room to prevent additional firefighter exposure to off-gassing of chemicals
absorbed into turnout gear during a fire.

• To this end, regardless of this study’s implementation by the parties involved, it is recommended the agencies continue to incorporate
effective cancer prevention measures into current practices, and to consider cancer prevention strategies in future fire station renovation
projects.

• During the visit, it was noted that there were gear washers and extractors at the West Haven Headquarters, Meloy Road, and West Shore
Fire Stations.

EMERGENCY SERVICES CONSULTING INTERNATIONAL  2019 
West Haven Study

Cited Excerpts for station Deficiencies 



Allingtown Fire District 
Request Additional Storage Building  Behind Minor Park Fire Station 

Will be Provided Separately





























































































































































































































TERMS OF PAYMENT 

Thank you for your confidence in Robert Ha(l Our professional for this assignment of Risk Manager is Christopher Tiberio. The assignment will start on 
08-07-2023. As agreed or otherwise communicated, we will invoice your firm at the rate of$100.00 per hour. Should you wish to use our professional for
other assignments, please let us know. The hourly billing rate may then change to reflect the experience necessary for the assignment. Call Robert Ha(l
for any changes in the assignment. We request a minimum thirty (30) days' notice prior to ending any assignment.

The following Terms of Payment apply to this assignment: 

Guarantee Robert Ha(/guarantees your satisfaction with our professional's services by extending to you a two-day ( 16 hours) 
guarantee period. It� for any reason, you are dissatisfied with our professional, Robert Half will not charge for the first 
sixteen hours of work by the professional, provided that Robert Ha(lis allowed to replace the professional. Unless you 
contact us before the end of the first sixteen hours guarantee period, you agree that our professional is satisfactory. 

Time Report 

Overtime 

Our professional will submit a time rep011 for verification and approval at the end of each week. Your approval thereby 
indicates your acknowledgement of the General Conditions of Assignment and these Terms of Payment. Our 
compensation to our professional is on a weekly basis, and you will be billed weekly for the total hours of work by the 
professional, including time spent completing, revising, and/or resubmitting a time report during business hours, and we 
ask that you respect those guidelines. Because Robert Ha(/invoices reflect payroll we have already paid, our invoices 
are due upon receipt. Applicable sales and service taxes shall be added to these invoices. In the event that you fail to 
pay the invoice when due, you agree to pay all of our costs of collection, including reasonable attorneys' fees, whether or 
not legal action is initiated. Additionally, we may, at our option, charge interest on any overdue amounts at a rate of the 
lesser of 1 1/2% per month or the highest rate allowed by applicable lmv from the date the amount first became due. 

Ove11ime will be billed at 1.50 times the normal billing rate. Ove11ime applies when hours of work by the professional 
exceed 40 hours per week (and in California exceed more than 8 hours in a day and as other state laws may require). If 
state law requires double time pay, the double time hours will be billed at 2.00 times the normal billing rate. 

Hiring the After you evaluate the performance and potential of our professional, you may wish to employ this person directly. Our 

Person Referred professionals represent our pool of skilled professionals and in the event you wish them converted to your employ or 
to You another employer to whom you refer them, you agree to pay a conversion fee. The conversion fee is payable if you hire 

our professional, regardless of the employment classification, on either a full-time, temporary (including temporary 
assignments through another agency) or consulting basis within twelve months after the last day of the assignment. You 
also agree to pay a conversion fee if our professional is hired by (i) a subsidiary or other related company or business as a 
result of your referral of our professional to that company or (ii) one of your customers as a result of our professional 
providing services to that customer. 

Employment 
Taxes and 
Withholdings 

General 
Conditions 

The conversion fee will equal a percentage of the professional's annual stm1ing salary, as follows: 

Hours Billed 

0 - 1560 

1560+ 

Conversion Fee 

Case-by-case 

No conversion fee 

The conversion fee will be owed and invoiced upon your hiring of our professional, and payment is due upon receipt of 
this invoice. The same calculation will be used if you convert our professional on a part-time basis using the full-time 
equivalent salary. 

Rohert Ha(lwill handle, to the extent applicable, any workers' compensation insurance, federal, state and local 
withholding taxes and unemployment taxes, as well as social security, state disability insurance or other payroll charges. 

Rohert Ha(lmay charge you a technology fee for the provision of equipment or technology, if you request that our 
professional use equipment or technology provided by us. Robert Ha(

l

may also increase our rates provided under the 
Terms of Payment to reflect increases in our own costs of doing business, including costs associated with higher wages 
for workers and/or related tax, benefit and other costs. We will provide written or verbal notice of the technology fees 
and/or increase in our rates. Any increase in our rates will be prospective, stm1ing as of the effective date Robert Ha(

l 

specifies. 

A copy of the General Conditions of Assignment has been provided to you. We reserve the right to replace our 
professional. 

Job Order: 00700-00 I 2740171 Date: 08-07-2023 

185 Asylum Street - City Place I, Suite 270 I, 27th Floor, Hartford, CT 06103 
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West Haven BOE
Contract With Winkle Bus Company

WIll be provided Separately
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