STATE OF CONNECTICUT
MUNICIPAL ACCOUNTABILITY REVIEW BOARD
REGULAR MEETING NOTICE AND AGENDA

Meeting Date and Time: Thursday, May 18, 2023, 10:00 AM -12:00 PM

Meeting Location: Legislative Office Building
Hearing Room 1D
300 Capital Avenue
Hartford, CT 06106

Meeting materials can be found at
https://portal.ct.gov/OPM/Marb/Full-Board-Meetings-and-Materials

Call-In Instructions: Telephone: 1 860-840-2075
Meeting ID: 424 990 786

Agenda

l. Call to Order & Opening Remarks by Secretary Jeff Beckham and Treasurer Erick Russell

Il. Public Comment Period — The Public Comment portion of the agenda will be announced by the
Chair. Members of the public will be provided an opportunity to speak. Before making their
comments, members of the public wishing to speak must be recognized by the Chair. Speakers
may be asked to limit their comments due to time constraints of this meeting. Speakers who
called in by phone please press *6 to unmute.

Il Approval of Minutes:

a. April 13, 2023, Regular Meeting
b. April 24, 2023, Special Meeting
c. May 2, 2023, Special Meeting
d. May 11, 2023, Special Meeting

V. City of Hartford
a. Subcommittee Update
b. Review, Discussion and Possible Action: Mayor’s FY 2024 Recommended Budget
c. Review, Discussion and Possible Action: Hartford 5-Year Plan
d. Review, Discussion and Possible Action: Labor Contract:

i. Tentative Agreement Between Board of Education and Hartford Federation of
Substitute Teachers, Local 1018-E

e. Review and Discussion: Monthly Financial Report: March 2023


https://portal.ct.gov/OPM/Marb/Full-Board-Meetings-and-Materials

VI.

VII.

VIII.

Town of Sprague

Subcommittee Update
Review, Discussion and Possible Action: Board of Finance FY 2024 Proposed Budget
Review, Discussion and Possible Action: Sprague Proposed 5-Year Plan

Review and Discussion: Monthly Financial Report: March 2023

City of West Haven

f.

Subcommittee Update
Review, Discussion and Possible Actions:
i. Mayor’s Revised FY 2024 Budget with City Council’s Recommendation
ii. Revised West Haven 5-Year Plan
iii. Questions Regarding FY 2024 West Haven Budget
iv. ARPA Fund Report
Tier IV Updates:
i. Update on Whittlesey’s Assessment
ii. Update on RFP for Finance Manager
Review and Discussion: Monthly Financial Report: March 2023
Review, Discussion and Possible Action: Non-Labor Contracts:
i. DNR Laboratories LLC — Improvements to City Hall Conference Rooms

ii. Design Built LLC dba Childscapes— Playscapes for Painter Park

Open Item List

Other Business

Adjourn



DRAFT
STATE OF CONNECTICUT

MUNICIPAL ACCOUNTABILITY REVIEW BOARD
REGULAR MEETING MINUTES

Meeting Date and Time:  Thursday, April 13, 2023, 10:00 AM —12:00 PM

Meeting Location: Board of Regents
61 Woodland Street
Hartford, CT 06105

Call-In Instructions:  Telephone: 1 860-840-2075
Meeting ID: 203 089 029#

Members in Attendance: Jeff Beckham (Secretary), Andrea Comer (State Treasurer’s Designee), Thomas
Hamilton, and Robert White. Teams Attendees: Stephen Falcigno, Matthew Brokman and Mark
Waxenberg

Tier IV Members in Attendance: Colleen O’Connor

Municipal Officials in Attendance: Mayor Luke Bronin, Leigh Ann Ralls, Julian Freund, Phillip Penn, David
Taylor, Matthew Cavallaro and Rick Spreyer

Staff in Attendance: Kimberly Kennison, James Caley, Chris Collibee, Simon Jiang, Bill Plummer, Michael
Reis, Lori Granato and Lori McLoughlin

l. Call to Order & Opening Remarks by Secretary Jeff Beckham

The meeting was called to order at 10:19 AM. Mr. Beckham welcomed everyone in attendance
and thanked those attending in person.

Il. Public Comment Period — The Public Comment portion of the agenda will be announced by the
Chair. Members of the public will be provided an opportunity to speak. Before making their
comments, members of the public wishing to speak must be recognized by the Chair. Speakers may
be asked to limit their comments due to time constraints of this meeting.

There was no public comment.
Il. Approval of Minutes:

a. March 9, 2023 Regular Meeting

Mr. White made a motion to approve the minutes, seconded by Mr. Hamilton. The minutes were
approved by a vote of 6-0-1, with Matthew Brokman abstaining.



Iv.

City of Hartford

a.

Subcommittee Update

Ms. Kennison updated the MARB about Harford Subcommittee meeting. Many of the
items noted in the update are included on the agenda today for review and
recommendation such as the City of Hartford’s Resolution Authorizing the Issuance and
Sale of Refunding Bonds, and the tentative agreement between the Hartford Board of
Education and Child Development Associates Local 1018F.

John Phillip, City Assessor, updated the subcommittee on the October 2022, Net Taxable
Grand List. Additional information was requested to be provided.

Mr. Penn provided the update of Hartford Board of Education FY 2024 Budget and planned
to provide a revised BOE Budget on April 13, 2003, full board meeting.

Review, Discussion and Possible Action: Resolution Authorizing the Issuance and Sale
refunding bonds up to $138,000,000.

Sarah Sanders, Deputy State Treasurer stated that this has been brought before the
Hartford Subcommittee on March 23, 2023, and at the last MARB meeting. The
refunding of the bonds totaling $138 million will save the State’s General Fund at least
$10 million over the next 10 years. If approved, the closing is scheduled for May.

The resolution has been reviewed, discussed, and recommended to the full Board for
approval by Subcommittee.

Mr. White made a motion to approve the resolution, seconded by Mr. Hamilton. The
motion passed unanimously.

Review, Discussion and Possible Action - Labor Contracts

i.  Tentative Agreement Between Hartford BOE and Child Development Associates,
Local 1018F

A tentative agreement between the Hartford Board of Education and Child
Development Associates Local 1018F effective from July 1, 2018, through June 30,
2026, for 61 Child Development Associates provides for a 2% general wage increase
retroactive to August 23, 2022, and for each year thereafter plus step movement until
June 30, 2026.

A summary of the Tentative Agreement, Projected Financial Impact, Step Analysis,
other additional information, and the red-line Draft Tentative Agreement were
provided in the meeting materials. This contract has been reviewed, discussed, and
recommended to the full Board for approval by Subcommittee.

Mr. White made a motion to approve the labor contract, seconded by Mr. Waxenberg.
The motion passed unanimously.



d. Review and Discussion: Board of Education Proposed Budget FY 2024

Mr. Penn provided an update on the BOE Proposed Budget FY 2024 Budget. He
discussed avenues to mitigate a $S2 million original budget gap. The FY 2024 BOE
Proposed Budget was finalized prior to this meeting. This is a balanced budget of
$429.4 million with an approximate $2 million task built into the budget with a
commitment to the board to mitigate that over the next 16 months. The BOE budget
will be included with the City Budget and will be voted on in May or June. The Budget
Book, requested at the previous meeting, has been provided in the meeting materials.

Mr. Waxenberg requested that the Hartford BOE explain the long-term outlook for the
$2 million funding for the Achievement First agreement which will expire soon. Mr.
Penn indicated that he brought this to the attention of the Deputy Superintendent but
has not had the opportunity to speak directly with her.

e. Review and Discussion: Monthly Financial Report: February 2023

The monthly financial report was provided in the meeting materials. Mayor Bronin
indicated that the City of Hartford is projecting a net positive variance at the end of
fiscal year. He stated that year end projection is $4 million more favorable, driven
primarily by improvements on the revenue side that includes interest income and
property tax collections of 99.7% as of February. On the expense side, higher utility
costs, which are roughly $700,000 over budget and legal costs of a workers’
compensation settlement, litigation surrounding the ballpark and adjacent parcels was
noted. He also highlighted an additional budget expense of $2.1 million for the
purchase of 81 Bartholomew Avenue, a large commercial parcel in the Parkville
redevelopment district and $1.7 million dedicated towards promotion of
homeownership preservation and homeownership promotion for seniors and Hartford
employees.

Ms. Kennison pointed out the purchase of 510 Farmington Avenue shown on the
financials. Mayor Bronin stated that this parcel was subject to a lengthy zoning
dispute and litigation. The cost of this acquisition was $1.8 million with a portion to be
reimbursed by the State’s bond allocation for this purpose. Leigh Ann Ralls indicated
that the Council passed this Resolution in June of 2022, with an original closing date in
2022. Since it was delayed until fiscal year 2023 they assigned fund balance to cover
the 1.8 million purchase.

V. City of West Haven

a.

Subcommittee Update

Ms. Kennison provided an update on Subcommittee meeting. Subcommittee reviewed and
discussed Mayor’s FY2024 Recommended Budget and 5-year plan. City will provide
feedback in respond to Subcommittee’s questions and requests on the FY2024
Recommended Budget and 5-Year Plan.



City provided the documents for the new vehicle purchases for Mayor’s use and a list of
other contracts over $50,000 that have not been approved by MARB. Subcommittee
expressed their concerns over internal controls and asked for more supporting
documentations.

The contract between City and Laydon Industries, LLC has been reviewed, discussed, and
recommended to full MARB for approval.

b. Review and Discussion:
i.  FY 2024 BOE Recommended Budget

Ms. Kennison provided a brief summary. The FY 2024 BOE Recommended Budget was
reviewed and discussed at the March 2, 2023, Subcommittee meeting. At the March 9,
2023, Full Board meeting, the members requested that the BOE budget be presented
at today’s meeting. However, the BOE is on spring break and the Superintendent is
not available. The FY 2024 BOE Recommended Budget is a flat budget compared to FY
2023 with $89 million supported by the City. The Board of Education will be asking for
an increase of $1.5 million in future years.

Ms. Kennison requested a break-down of enroliment for special education tuition and
transportation costs.

Mr. Waxenberg requested an analysis on staffing and vacancies.

Mr. Hamilton ask a report of positions funded by ESSR IlI fund.

ii. FY 2024 Mayor’s Proposed Budget and 5-Year Plan

Mr. Taylor provided a high-level review of FY 2024 Proposed Budget and 5-Year Plan.
The total general Fund budget is $173.4 million or a 3% increase from FY2023. Mr.
Taylor pointed out that the goal is to build the general fund balance with a target of
reaching GFOA levels within a reasonable period.

Mr. White questioned an adjustment to Worker’s Comp expense. Mr. Taylor stated that is
for funding the internal service fund.

Mr. Waxenberg is concerned about the increase of positions and asked the City to consider
eliminating some positions or restructuring.

Ms. Kennison wanted the MARB members to be aware that the Subcommittee asked
similar questions and OPM staff developed a list of inquiries from members and sent

to City for feedback.

Mr. Falcigno asked City’s plan to consolidate the 3 fire districts.



C.

e.

Mr. Hamilton expressed a different view of City’s high mill rate. He thinks that the
higher mill rate stems from the average value of the residents’ property is relatively
low.

Tier IV Updates:

A tentative Special Meeting will be scheduled in May for the MARB members to meet with
the West Haven City Council with a period of public comment during that meeting.

i Update on Whittlesey’s Assessment

Mr. Beckham noted that there will be a Special MARB meeting on April 24t to review and
discuss Whittlesey's Phase 1 report. An action plan for the City, listing short-, medium-
and long-term goals will be developed by staff, with expected dates of completion. Based
on compliance of short-term goals identified and the City’s completion of these items, the
Board will have full powers to approve or not the budget, and any contracts that come
before the board. This will be discussed at length during an executive session associated
with the April 24t meeting.

ii. Update on RFP for Finance Manager

Ms. Kennison reported that the Evaluation Committee reviewed the ratings and checked
the references of the top proposer which came back favorable. Ms. Kennison will follow-
up with the Business Office and OPM Legal Department to discuss the next steps of the
actual contract.

Review and Discussion: Monthly Financial Report: February 2023

Mr. Taylor provided commentary on the projections in the materials presented to the
Board. He indicated that they have increased staff to comply with segregation of duties.
There is now a formal purchasing policy.

Review, Discussion and Possible Action: Non-Labor Contracts:

i.  Laydon Industries, LLC. — Beach Street Roadway Improvements — Phase 2

The contract is between the City and Laydon Industries, LLC, for the construction of
Beach Street Road Improvements for approximately $4.8M with a term of 240
calendar days. This Contract was reviewed, discussed, and recommended to Full MARB
for approval by Subcommittee.

Mr. Hamilton made a motion to approve the contract, seconded by Mr. Falcigno. The
motion passed unanimously.

ii. Northwest Hills Automotive, LLC — Purchase of Two Fire Chief Vehicles



Allington Fire Department requested a purchase of two Fire Chief vehicles for a total
cost of $100,636. The State’s contract for Purchase of Cars & Light Duty Trucks is to be
used and the dealer is on the state vendor list.

Chief Terenzio stated that the vehicles are 10 years old with an average of 80,000
miles. This is part of a vehicle replacement plan that was developed in 2021.

Mr. Waxenberg made a motion to approve the contract, seconded by Ms. Comer. The
motion was approved unanimously.

iii.  Columbus House, Inc. — 2022 Housing Crisis Response Program

The contract is between the City and Columbus House to render homeless outreach case
management service. The contract amount is $149,500 using ARPA Funds. The term of
the contract expires on December 31, 2024.

Mr. White made a motion to approve the contract, seconded by Mr. Falcigno. The
motion was approved unanimously.

iv.  Tilcon Connecticut Inc. — Paving Service for Several Streets

Tilcon Connecticut, Inc. will be hired as the contractor to provide paving services under
state contract “Bituminous Concrete Materials and Bridge Deck Membrane
Waterproofing.” The quotation received from Tilcon for the services is $1,507,227.

Mr. Falcigno made a motion to approve the contract, seconded by Mr. Hamilton. The
motion was approved unanimously.

f. Review and Discussion: Contracts over $50,000 not Approved by MARB

i. Process for Approval of Contracts

This Item was discussed at the March 30" Subcommittee Meeting. The Subcommittee
has requested that the City provide them with their written approval process and
back-up documentation supporting the contracts over $50,000 on the list provided in
the meeting materials.

ii. List of the Contracts and Supporting Documents — City’s New Vehicle for Mayor

The documentation was provided in the meeting package.

g. Open Items List

Mr. Taylor commented on Item #8, Consolidation of pension investment management
services and pension investment advisor services. In his opinion, this will be difficult to
resolve due to the fact that one Fire Department is amiable, but the other is not. Similarly,
Iltem #38- possible consolidation of Fire Departments will also likely meet with
disagreement. Mr. Taylor stated that he provided OPM with photos of the completed
shower remodel satisfying Item #17, part of CohnReznick’s report. Lastly, he commented
that he is unable to accurately provide benchmarks for the Fire Districts due to the various
methods used by districts in the state.



VI. Town of Sprague
a. Subcommittee Update

Ms. Kennison briefed the subcommittee meeting to the Board. FY 2022 audit report was
issued on February 13, 2023. Town ‘s auditor presented the audit report. Subcommittee
reviewed and discussed both BOE recommended FY 2024 budget and Board of Finance
recommended FY2024 budget. Town will provide a revised BOF Budget at the next
Subcommittee meeting.

b. Review and Discussion: Monthly Financial Report: February 2023

The monthly financial report for February 23 was distributed with the meeting materials.

VIII. Other Business

There was no other business.

XI. Adjourn

Mr. White made a motion to adjourn. Secretary Beckham adjourned the meeting at 12:48 PM.



DRAFT
STATE OF CONNECTICUT
MUNICIPAL ACCOUNTABILITY REVIEW BOARD
SPECIAL MEETING MINUTES

Meeting Date and Time: Monday, April 24, 2023, 10:00 AM —-12:00 PM

Meeting Location: In-Person Only

Board of Regents
61 Woodland Street
Hartford, CT 06105

Members in Attendance: Secretary Beckham, Andrea Comer (State Treasurer designee), Matthew
Brokman, Susan Weisselberg, Stephen Falcigno, Thomas Hamilton, Robert White

Tier IV Members in Attendance: Mayor Nancy Rossi, Colleen O’Connor, Mitchell Gallignano

OPM Staff in Attendance: Kimberly Kennison, James Caley, Gareth Bye, Simon Jiang, Lori Granato, Lori
McLoughlin

Guests in Attendance: From Whittlesey: Edward Engberg, Edward Sullivan, Stacey Curran, Chris
Wisneski and Kathie McCarthy. From City of West Haven: David Taylor

Call to Order & Opening Remarks by Secretary Jeff Beckham and Treasurer Erick Russell

The meeting was called to order at 10:06 AM.

Executive Session pursuant to Connecticut General Statutes sections 1-200(6)(E) and 1-
210(b)(1), for the purpose of reviewing the Draft Financial Organizational Assessment Phase |
Report and Draft Recommendations for Remedial Action for the City of West Haven.

Ms. Comer made a motion to enter executive session pursuant to Connecticut General Statutes
section 1-200(6)(E), section 1-210(b)(1) and section 1-225(f), for the purpose of reviewing the
Draft Financial Organizational Assessment Phase | Report and Draft Recommendations for
Remedial Action for the City of West Haven. Mr. Brokman seconded the motion. The motion
passed 7-0-0.

Members returned from Executive Session at 12:06 PM. A special meeting to continue
reviewing the Draft Financial Organizational Assessment Phase | Report and Draft
Recommendations for Remedial Action for the City of West Haven, is tentatively scheduled on
May 2, 2023.



Other Related Business

There is no other related business discussed.

Adjourn

Mr. Brokman made a motion to adjourn with a second by Mr. White. The meeting adjourned at
12:10 PM.



DRAFT
STATE OF CONNECTICUT
MUNICIPAL ACCOUNTABILITY REVIEW BOARD
SPECIAL MEETING MINUTES

Meeting Date and Time: Tuesday, May 2, 2023, 10:00 AM —12:00 PM

Meeting Location: In-Person Only

Legislative Office Building
300 Capitol Avenue, Room 1D
Hartford, CT 06106

Members in Attendance: Secretary Beckham, Andrea Comer (State Treasurer designee), Matthew Brokman,
Susan Weisselberg, Stephen Falcigno, Thomas Hamilton, Mark Waxenberg

Tier IV Members in Attendance: Mayor Nancy Rossi, Colleen O’Connor, Mitchell Gallignano

OPM Staff in Attendance: Kimberly Kennison, James Caley, Gareth Bye, Simon Jiang, Lori Granato, Lori
McLoughlin

Guests in Attendance: From Whittlesey: Edward Engberg, Edward Sullivan, Stacey Curran, and Chris Wisneski.
From City of West Haven: David Taylor

Call to Order & Opening Remarks by Secretary Jeff Beckham

The meeting was called to order at 10:06 AM. Mr. Hamilton made a motion to enter executive session
pursuant to Connecticut General Statutes section 1-200(6)(E), section 1-210(b)(1) and section 1-225(f),
for the purpose of reviewing the Draft Financial Organizational Assessment Phase | Report and Draft
Recommendations for Remedial Action for the City of West Haven. Mr. Brokman seconded the
motion. The motion passed 7-0-0.

Executive Session pursuant to Connecticut General Statutes sections 1-200(6)(E) and 1-210(b)(1), for
the purpose of reviewing the Draft Financial Organizational Assessment Phase | Report and Draft
Recommendations for Remedial Action for the City of West Haven.

Members returned from Executive Session at 11:56 AM.

Other Related Business

There is no other related business discussed.

Adjourn

Mr. Falcigno made a motion to adjourn with a second by Mr. Biller. The meeting adjourned at 11:57
AM.



DRAFT
STATE OF CONNECTICUT
MUNICIPAL ACCOUNTABILITY REVIEW BOARD
SPECIAL MEETING NOTICE AND AGENDA

Meeting Date and Time: Thursday, May 11, 2023, 6:00 PM — 8:00 PM

Meeting Location: West Haven High School Auditorium
1 McDonough Plaza
West Haven, CT 06516

Microsoft Team Meeting

Meeting ID 264 504 828 714
Password: crUZtH

Call-In Instructions: Telephone Number: (860) 840-2075

Meeting ID: 101 354 946#
Members in Attendance: Secretary Jeff Beckham, Thomas Hamilton, Susan Weisselberg, Steve Falcigno,
Robert White, David Biller and Mark Waxenberg (via Team).
Council Members in Attendance: Chairman Peter Massaro, Meli Garthwait, Mitchell Gallignano, Robbin
Watt Hamilton, Robert Bruneau, Victor Borras, Steven Johnstone, Gary Donovan, Ronald Quagliani,

Colleen O’Connor and Stacy Riccio, Clerk of the Council

Staff in Attendance: Kimberly Kennison, Simon Jiang, Bill Plummer, Michael Reis, Lori Granato and Lori
McLoughlin

l. Call to Order & Opening Remarks by Secretary Jeffrey Beckham

The meeting was called to order at 6.05 p.m. in the West Haven High School Auditorium. Mr. Beckham
welcomed everyone in attendance and thanked those attending.

1. Introductions of MARB Members and OPM Staff

Self-introductions of MARB members and OPM Staff were made.

Il Introductions of City Council members, City and BOE Staff

Self-introductions of City Council members were made.



Purpose of the Meeting

Mr. Beckham explained that the purpose of this meeting was that members of the MARB expressed
interest in talking directly to the City Council, getting feedback on the MARB’s work to date; provide an
opportunity to openly have a dialogue publicly between MARB members and the West Haven City
Council. He also remarked that he is looking forward to collaboration amongst the groups, and to have
respectable and constructive discussion focused on the path to provide the City financial stability, best
practices, internal controls, mitigating risks and building a solid financial infrastructure.

Discussion with West Haven City Council

Secretary Beckham began the discussion with ideas of the city’s strengths, potential challenges and
areas of improvement or efficiency.

Council Chairman Massaro thanked everyone for coming stating that it’s a good thing to have a
dialogue with each other.

Mr. White thanked everyone and started off by asking the Council what they see as some of the major
things that need to be done in the next few years to put the city in good shape.

Councilman Quagliani spoke about collaboration with the MARB, the legislative branch and the
executive branch. He would like to see a commitment to changing the culture of the city. There needs
to be an emphasis on economic development within the city. He also spoke about the need of proper
staffing within the city to implement proper internal controls and to make sure the city can handle
modern day municipal departments.

Councilman Johnston stated that he would like to continue to sit down and have continued dialogue.
Perhaps quarterly meetings so that the Council and the MARB can come prepared and have open
discussions.

Councilman Donovan thanked everyone for having this meeting and is looking for assistance where
possible.

Mr. White spoke about taxes and economic development and noted that the city needs to spend
money on infrastructure and people but recognized that there is not enough funding to go around.

Councilman Borras said he wants to work with the MARB.

Secretary Beckham provided a brief summary of the MARB’s activities. The MARB has hired a
consultant to assess and review with the City, practices, policies and procedures and financial controls.
The consultant has a draft report which will be discussed at the next meeting on May 18%, 2023. They
have come up with a set of recommendations that the staff has turned into an action plan with short-
term, medium-term and long-term items to reduce the risk of any financial losses. Additionally, there
will be a Financial Manager assigned to the City who is about to be selected. The Financial Manager
will work with the City on a regular basis to address the areas of risk. We will have a subcommittee
meeting every month and receive updates from the Manager. Mr. Beckham indicated his appreciation
of the City to show initiative in cleaning up some of the items already noted.



Mr. Hamilton offered his observations regarding what he would like to see as priorities. He noted that
the reality is there must be slight increases on a regular basis to the mill rate in order to maintain
sound financial practices. What is most important given the breakdown of financial controls is
improvements in those financial controls. Additionally, there needs to be the right professional staff in
key areas such as finance and human resources; the 2 key areas that are critical to running an
organization well. Mr. Hamilton also mentioned his concern with long-term liabilities particularly
OPEB (Other Post-Employment Benefits). In addition, Mr. Hamilton agreed that long term, economic
growth, and development is key to growing the grand list to reduce the tax burden on residents.

Ms. Kennison echoed Mr. Hamilton’s remarks and added 2 other positions that are critical including
payroll and IT. She would like to see that the IT and payroll infrastructure has solid professional
support and expertise.

Mr. Biller mentioned that he appreciates this forum and the open dialogue and opportunity to talk and
listen to each other’s opinions and would like to do this more regularly. Mr. Biller said that we need
corporation and accountability along with qualified staff.

Representative Borer thanked MARB for its strong recommendations. She spoke about updating the
MARB legislation and the positions that are yet to be filled such as the Economic Development
Director and Grant Writer.

Mr. Falcigno mentioned the wealth of information amongst the team of City Council and MARB
members and that the challenge of recognizing positive culture as opposed to negative culture which
currently permeates certain sections of the City. He also praised Mr. Taylor for his work.

Mr. White also spoke about hiring professional people in the right places. He recognized the tough
labor market. Mr. White recognized Mr. Spreyer for his work.

Mr. Quagliani spoke about sustainability as it relates to bringing in the most qualified people. He
indicated a big impediment is the city charter and the fact that department heads are appointed. This
is not sustainable when a newly elected Mayor can replace department heads and we need to build a
team and keep them here.

Ms. Kennison echoed Mr. Quagliani remarks and mentioned that key positions should not be
appointed, and the Charter should be revised accordingly. Critical positions such as the Finance
Director, Personnel and Legal directors should not be at risk of turnover every two years so the City’s
financial operations need to continue seamlessly and maintain expertise.

Mr. Waxenberg mentioned that he would like to see a new organizational chart so the right people are
in the right positions. He would like to see centralized decision-making authority. Mr. Waxenberg
hopes that the Financial Manager will work in that area with the cooperation of the City Council and
the elected leaders, so that over time there is a structure where everybody feels confident and
comfortable, that there's accountability, transparency and if anybody asks a question about where
those dollars are going, it's easily answered.

Ms. Weisselberg expressed optimism about moving forward feeling that there is a road map and there
is a greater commitment. Also, she would like to hear from the council more regularly on what else the
MARB can do to support the City.



VI.

VII.

VIIL.

Councilwoman Garthwait has a list of changes that her team would like to send to the MARB members
for comment. She echoed other comments regarding the need to change the charter.

Council Clerk Ricco would like MARB to assist with management policies so that the Council has the
tools they need to serve the City.

Secretary Beckham indicated that we are getting ready to give lots of suggestions.

Councilwoman Hamilton has seen positive things happening more recently but wants to make sure
that the City is hiring the right people and that they are doing their day-to-day duties.

Councilwoman O’Connor asked if there are guidelines regarding MARB authority.

Secretary Beckham walked thru the areas where there is information and indicated the MARB is not a
takeover board.

Councilman Donovan would like more information to represent to constituents. City systems are not
set up to be able to get information from each department.

Representative Borer asked the Secretary to walk thru the budget approval process.

Secretary Beckham noted that MARB has the City’s FY 2024 Budget and 5-Year Plan and that MARB is
looking to make sure the documents are compliant.

How to Report Waste, Fraud and Abuse

Ms. Kennison spoke about how the public can respond to reporting waste, fraud, and abuse. She will
leave a handout with all the information on how to contact the FBI, Attorney Generals office and the
Auditors of Public Accounts.

Public Comment Period - The Public Comment portion of the agenda will be announced by the Chair.
Members of the public will be provided an opportunity to speak. Before making their comments,
members of the public wishing to speak must be recognized by the Chair. Speakers may be asked to
limit their comments due to time constraints of this meeting. Speakers who called in by phone please
press *6 to unmute.

Secretary Beckham opened the meeting up to public comment.

Public comment was given by Paige Weinstein, Steven Mullins, Kathy Hebert, Gail Eisler, Rich Hebert,
and a caller who did not state her name.

Adjourn

Secretary Beckham adjourned the meeting at 8:02 p.m.



MEMORANDUM
MUNICIPAL ACCOUNTABILITY REVIEW BOARD

To: Municipal Accountability Review Board
From: Kimberly Kennison

Subject: Update on Hartford Subcommittee
Date: May 15, 2023

The Hartford Subcommittee last met on Thursday April 27,2023.

Review and Discussion Re: Moody’s rating on Hartford Refunding Bonds: OPM Staff provided Moody’s
AA 3 rating for Hartford in the meeting materials. This rating is the same as Connecticut’s rating due to
the contract assistance in place with the State. The State will be paying for these bonds, so Hartford
received the State's rating. Ms. Kennison stated that the bonds were sold on April 26th at $124 million.
Ms. Comer stated that she was excited to announce that this will save the state taxpayers $13.9 million
over the next 10 years.

Review, Discussion and Action Re: Mayor’s FY 2024 Recommended Budget: The City has provided a
balanced budget with a total of approximately $619 million which represents $19.6 million or 3.3%
increase over FY 2023 Budget. OPM Staff provided a summary of the highlights: The major revenue
increases are a result of an increase in taxes of $6 million and an increase in investment interest. The
mill rate remains unchanged and compares to the FY 2023 Budget. OPM Staff also explained that the
MARB has approval authority of certain elements of the annual budget of Tier Il municipalities which
encompasses state revenues, property tax revenues and mill rates.

Mr. Freund indicated that the goals of the FY 2024 Proposed Budget was first to preserve the property
tax reduction that was built into the current year’s budget. The budget maintains the property tax rate
at 68.95 mills and makes targeted investments to increase capacity of departments to meet the City’s
needs. There is no reliance on one-time revenues and does not include any new borrowing. The budget
also funds projected ADEC’s for pension obligations. It does not use ARPA funding to balance the
budget.

Subcommittee recommended the Mayor’s FY 2024 Recommended Budget to the Full MARB for
approval.

Review, Discussion and Action Re: Hartford’s 5-Year Plan: Mr. Freund provided an overview of City’s 5-
Year Plan. He stated that the City’s baseline forecast is conservative. Baseline forecast is very
conservative. As in prior years the City shows budget gaps and deficits in the 5-Year Plan along with a
mitigations plan. There is projected to be a 1.5 % increase in the grand list. The deficits are a function of
the tax base slowly growing and no increases in revenue sources along with fully loading staffing levels.
It also incorporates fully funding of the ADEC's.

Mr. Freund also presented a FY 2024 — FY 2028 Mitigation Plan. Mitigating factors include property tax
allowances for revenues not collected as the result of Board of Appeals and real-estate activity since the
last revaluation due to market appreciation since October 2021. Short and long-term measures include



an increased effort in tax collections, energy efficiency projects, workers compensation strategies and
pension programs.

Subcommittee recommended the Harford 5-Year Plan to the Full MARB for approval.

Update Re: Milliman Contract: Ms. Kennison provided an update to the Board that the Board of
Education and Milliman held a follow-up meeting last week. Milliman received the data to begin their
review and analysis work.

The next meeting of the Hartford Subcommittee is scheduled for June 29%.



Labor Contract for Substitute Teachers
Will be Provided Separately



Hartford Mayor's FY 2024 Recommended Budget
and 5-Year Plan
Will be Provided Separately
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City of Hartford - FY2023 General Fund Financial Report & Projection

Revenue Category

FY2022
AUDITED ACTUAL

FY2023 ADOPTED
BUDGET

FY2023 REVISED

BUDGET

FY2022 ACTUAL
(MARCH)

FY2023 ACTUAL
(MARCH)

5/11/2023

FY2023

PROJECTION

VARIANCE
(FAV)/UNFAV

41 General Property Taxes" (295,133,692) (294,747,269) (294,747,269) (289,956,515) (295,645,569) (298,175,486) (3,428,217)
42 Licenses & Permits (6,225,995) (6,119,612) (6,119,612) (4,498,693) (6,681,810) (6,964,949) (845,337)
43 Fines Forfeits & Penalties® (192,966) (154,100) (154,100) (133,450) (81,656) (161,254) (7,154)
44 Revenue from Money & Property* (1,682,420) (1,171,054) (1,171,054) (853,710) (6,808,162) (7,136,081) (5,965,027)
45 Intergovernmental Revenues® (332,584,367) (288,532,177) (290,232,177) (180,319,213) (191,993,450) (291,476,385) (1,244,208)
46 Charges For Services®" (4,940,478) (3,149,666) (3,149,666) (3,704,815) (3,691,655) (4,282,159) (1,132,493)
47 Reimbursements’ (80,343) (89,653) (89,653) (55,229) (74,298) (95,377) (5,724)
48 Other Revenues® (328,236) (55,200) (55,200) (212,010) (398,528) (186,844) (131,644)
53 Other Financing Sources’ (4,718,887) (5,556,000) (5,556,000) (2,590,113) (1,952,240) (5,556,000) -

Total Revenues™ (645,887,385) (599,574,731) (601,274,731) (482,323,749) (507,327,367) (614,034,537) (12,759,806)

B e Gy FY2022 FY2023 ADOPTED  FY2023 REVISED  FY2022 ACTUAL  FY2023 ACTUAL FY2023 VARIANCE
AUDITED ACTUAL BUDGET BUDGET (MARCH) (MARCH) PROJECTION FAV/(UNFAV)

Payroll'! 116,456,657 124,048,205 124,198,178 83,005,457 86,633,152 121,961,868 2,236,310
Benefits' 68,811,634 98,049,066 85,799,066 50,333,120 55,697,823 84,182,222 1,616,844
Debt & Other Capital'>*® 111,386,490 15,454,900 29,304,900 35,151,219 16,954,078 31,404,900 (2,100,000)
Library 0 8,663,336 8,663,336 (2,115,148) 2,663,336 8,663,336 -
Metro Hartford Innovation Services 2,151,273 4,392,973 4,392,973 1,103,604 3,294,730 4,392,973 -
Utilities™® 28,290,066 30,256,463 30,206,463 20,047,576 21,211,687 30,925,000 (718,537)
Other Non-Personnel’’ 28,465,721 34,696,514 34,696,541 17,075,705 21,162,964 35,717,986 (1,021,445)
Education™ 281,437,369 284,013,274 284,013,274 166,016,234 164,216,234 284,013,274 -
Total Expenditures w 636,999,210 599,574,731 601,274,731 370,617,767 371,834,003 601,261,559 13,172
Revenues and Expenditures, Net (8,888,175) - - (111,705,981) (135,493,365) (12,772,977)

Use of Assigned Fund Balance for property purchase = - - 1,800,000 - 1,800,000 1,800,000 -
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REVENUE FOOTNOTES
! (1) Cumulative through March, current year tax levy revenue actuals are 3.46% or $9.60M higher than FY2022 Period 9 (March). Current year tax levy
revenues are projected to exceed their FY2023 Adopted Budget amount by $3M.
(2) Prior Year Levy collections actuals are tracking unfavorably by $3.57M compared to the FY2022 cumulative through March.
(3) Interest and liens collections actuals are lower by $0.33M through March compared to FY2022.
(4) Revenues from subsequent tax lien sales typically are recorded in the 4th quarter of the fiscal year.

2 The Licenses and Permits revenue category is primarily comprised of building, electrical, mechanical, plumbing permits, and food and milk dealer
licenses. This revenue category's actuals are tracking favorably by 49% or $2.18M compared to the FY2022 cumulative through March due to several
significant permits sold for large projects during FY2023 that did not occur in FY2022.

3 The Fines, Forfeits and Penalties revenue line item includes revenues from false alarms fines and is projected to be slightly higher than the FY2023
budget.

4 Revenue from Money and Property contains lease/rental and short-term investment income. FY2023 actuals are tracking 697% higher than March
FY2022 due to higher interest revenue.

5> Intergovernmental Revenues primarily reflect the receipts of Education Cost Sharing, Supplemental Car Tax and PILOT revenues from the State. March
FY2023 actuals are 6.47% or $11.67M higher than March FY2022 actuals as revenues from the State for tax-exempt property are 67.5% or $20.87M
higher through March in FY2023 than through March in FY2022. A 65.4% or $7.42M higher reimbursement from the State was received in FY2023 for
foregone tax revenue resulting from the motor vehicle property tax cap, as the motor vehicle mill rate cap declined from 45.00 to 32.46 mills, and a
$3.72M MRSA distribution received in FY2023 Period 4 (October) also contributed to the favorability in March FY2023 compared to FY2022.

6 Charges for Services contains revenues associated with the conveyance tax, transcript/filing of records, and special events. This revenue line item varies
each year with historical actuals ranging from $2.8M to $4.9M. Conveyance tax revenue continues to be strong in FY2023.

7 Reimbursements (primarily Section 8) largely occur at fiscal year end.

8 Other Revenues will vary year to year based on unanticipated items such as settlements. Projected revenues for this category were substantially
reduced in FY2023 Period 4 (October) after correction of a $1.00M payment that was incorrectly assigned in FY2023 Period 3 (September).

9 Other Financing Sources reflects revenues from Corporate Contribution (1), DoNo Stadium Fund (2), the Parking Authority Fund (3), Special Police Service
Fund (4), and other (5).
(1) A Corporate Contribution of $10M was provided directly to the Hartford Public Library (HPL) for FY2022 to cover costs of library construction.
Although a $3.33M contribution was received in September FY2022, this contribution was part of the $10M contribution and an adjustment was
recorded in November FY2022 to transfer this contribution to HPL.
(2) Yard Goat Admission Tax is received monthly and is included in the year to date actuals.
(3) The revenue from Hartford Parking Authority is received quarterly.
(4) Revenues from Police Private Duty are posted quarterly.

10 FY2023 Adopted Budget reported in FY2023 Adopted Budget Book shifted $600 in revenue for swimming pool inspections from Licenses and Permits to
Charges for Services.

EXPENDITURE FOOTNOTES

11 payroll (FT, PT, OT and Holiday) is projected to be net favorable by $2.24M. The methodology of the full-time payroll projection (detailed in the appendix)
reflects 34.2 weeks of actual payroll expenses with 18 weeks remaining. Vacancies are assumed to be refilled with 14 weeks remaining in the fiscal year.
Vacancy and attrition savings of $6.85M and $71K of favorability in Holiday Pay is offset by a projected shortfall of $4.14M in OT and $546K in PT. Payroll
will continue to be monitored throughout the fiscal year.

12 Benefits and Insurances is projected to be net favorable due to health claims, offset by centrally budgeted non-Public Safety attrition being realized in
departments city-wide.

13 The FY2023 Adopted Budget for Debt & Other Capital is comprised of $4.65M for Downtown North principal and interest, $122K for a Grant in Lieu of
Taxes payment, $116K for Clean Water loan principal and interest, and $10.57M for Pay-As-You-Go CapEx. In addition, $1.70M for the Homeowner's
Initiative has been added, $12.15M has been transferred from Benefits and Insurances, and $2.10M has been projected for the purchase of 81
Bartholomew Ave for a grand total of $31.40M.

14 Education YTD actuals reflect 9 months of the City's tax supported payment of $96M and two payments from the State of Connecticut. The $188M ECS
will be recorded as the State allocation is received.

15 Under the executed Contract Assistance agreement, $54.10M of General Obligation debt service payments are made on the City's behalf by the State of
Connecticut in FY2023. Consistent with GAAP rules, the contract assistance payments are recorded as donated capital revenue. The debt service
expenditures are recorded in the ledger in the Debt Service line item to properly reflect the retirement of debt. This unbudgeted debt expense is offset
by contract assistance revenue.

16 Utilities are projected to be net unfavorable due to piped gas and fuel, offset by favorability in water.

17 Non-personnel is unfavorable due to maintenance and legal services.

18 A FY2022 Court of Common Council Resolution on June 14, 2022 approved the purchase of 510 Farmington Avenue for $1.80M. The actual expenditure
was recorded in FY2023, along with the use of assigned fund balance to make the purchase.

19 The City's financial system (Munis) reflects revenues as negative values (credits) and expenditures as positive values. A negative variance for revenues is
favorable. A positive variance for revenues is unfavorable.
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Revenue Summary - Major Category

AUDITED FY2023 REVISED FY2022 ACTU 23 ACTU,

ACTUAL BUDGET (MARCH) (MARCH)

41-TAXES (295,133,692) (294,747,269) (294,747,269) (289,956,515) (295,645,569)
CURRENT YEAR TAX LEVY (281,599,623) (285,792,269) (285,792,269) (277,444,394) (287,047,069)

INTEREST AND LIENS (5,034,546) (3,800,000) (3,800,000) (3,806,050) (3,475,606)

PRIOR YEAR LEVIES (7,930,767) (5,130,000) (5,130,000) (8,252,854) (4,680,873)

TAX LIEN SALES (187,912) - - (187,912) (193,550)

OTHER (380,844) (25,000) (25,000) (265,304) (248,470)

42-LICENSES AND PERMITS (6,225,995) (6,119,612) (6,119,612) (4,498,693) (6,681,810)
BUILDING PERMITS (3,132,956) (3,614,100) (3,614,100) (2,287,063) (3,499,268)

ELECTRICAL PERMITS (932,294) (797,665) (797,665) (609,990) (1,080,148)

FOOD & MILK DEALER LICENSES (288,674) (140,000) (140,000) (200,209) (247,625)

MECHANICAL PERMITS (622,751) (800,000) (800,000) (487,360) (601,344)

PLUMBING PERMITS (442,584) (337,846) (337,846) (281,370) (336,783)

OTHER (806,737) (430,001) (430,001) (632,701) (916,642)

43-FINES FORFEITS AND PENALTIES (192,966) (154,100) (154,100) (133,450) (81,656)
FALSE ALARM CITATIONS-POL&FIRE (170,436) (138,000) (138,000) (114,409) (68,155)

LAPSED LICENSE/LATE FEE (12,025) (7,100) (7,100) (10,375) -

OTHER (10,505) (9,000) (9,000) (8,666) (13,501)

44-INTEREST AND RENTAL INCOME (1,682,420) (1,171,054) (1,171,054) (853,710) (6,808,162)
BILLINGS FORGE (22,646) (20,428) (20,428) (17,000) (16,872)

CT CENTER FOR PERFORM ART (54,167) (50,000) (50,000) (37,500) (37,500)

INTEREST (830,377) (362,000) (362,000) (334,529) (6,313,401)

RENT OF PROP-ALL OTHER (86,207) (101,329) (101,329) (65,277) (67,578)

RENTAL OF PARK PROPERTY (42,305) (16,000) (16,000) (24,130) (28,850)

RENTAL OF PARKING LOTS (26,021) - - (26,021) (27,061)

RENTAL OF PROP-FLOOD COMM (112,048) (99,360) (99,360) (89,400) (67,080)

RENTAL-525 MAIN STREET (27,407) - - (31,662) (15,863)

RENTS FROM TENANTS (147,889) (161,400) (161,400) (123,357) (126,406)

SHEPHERD PARK (124,207) (234,393) (234,393) - -

THE RICHARDSON BUILDING (106,586) (90,000) (90,000) (68,690) (89,477)

UNDERWOOD TOWER PILOT (32,221) (36,144) (36,144) (36,144) (18,072)

OTHER (70,339) - - - (1)
45-INTERGOVERNMENTAL (332,584,367) (288,532,177) (290,232,177) (180,319,213) (191,993,450)
MUNICIPAL AID (263,709,416) (284,605,856) (286,305,856) (167,470,091) (189,364,548)

CAR TAX SUPPL MRSF REV SHARING (11,344,984) (20,321,339) (20,321,339) (11,344,984) (18,768,858)

EDUCATION COST SHARING (186,762,102) (187,974,890) (187,974,890) (93,987,446) (94,050,541)

HIGHWAY GRANT (1,186,368) (1,186,368) (1,186,368) (1,186,368) (1,166,310)
MASHANTUCKET PEQUOT FUND (6,136,523) (6,136,523) (6,136,523) (4,091,015) (4,091,015)

MRSA BONDED DISTRIBUTION GRANT (1,419,161) (1,419,161) (1,419,161) - -

MRSF SELECT PILOT (12,422,113) (12,422,113) (14,122,113) (12,422,113) (16,142,362)

MUNICIPAL STABILIZATION GRANT (3,370,519) (3,370,519) (3,370,519) (3,370,519) (3,370,519)

PRIV TAX EXEMPT PROPERTY (30,904,693) (51,774,943) (51,774,943) (30,904,693) (51,774,943)

STATE OWNED PROPERTY (10,162,953) - - (10,162,953) -

OTHER MUNICIPAL AID (54,677,710) - - - -
STATE CONTRACT ASSISTANCE (54,677,710) - - - -

OTHER STATE REVENUES (11,208,076) (24,516) (24,516) (11,195,538) (84,227)
DISTRESSED MUNICIPALITIES (11,114,995) - - (11,114,995) -

JUDICIAL BRANCH REV DISTRIB. (74,654) - - (62,116) (66,064)

VETERANS EXEMPTIONS (18,427) (24,516) (24,516) (18,427) (18,163)

PILOTS, MIRA & OTHER INTERGOVERNMENTAL (2,986,865) (3,898,505) (3,898,505) (1,653,184) (2,541,323)
DISABIL EXEMPT-SOC SEC (7,148) (6,417) (6,417) (7,148) (6,532)

GR REC TAX-PARI MUTUEL (175,135) (165,714) (165,714) (127,351) (115,580)
HEALTH&WELFARE-PRIV SCH (56,245) (54,629) (54,629) (56,245) -

MATERIALS INNOVATION RECYCLING (1,500,000) (1,500,000) (1,500,000) - -

PHONE ACCESS LN TAX SH (532,756) (562,817) (562,817) (377,824) (642,665)

PILOT CHURCH HOMES INC (126,512) (126,872) (126,872) (126,512) (126,322)

PILOT FOR CT CTR FOR PERF (273,269) (357,056) (357,056) (273,269) -

PILOT FOR HARTFORD 21 (130,964) (500,000) (500,000) (500,000) (500,000)

PILOT HARTFORD HILTON (46,501) (350,000) (350,000) (46,501) (1,045,887)

PILOT HARTFORD MARRIOTT (113,335) (250,000) (250,000) (113,335) (80,213)
PILOT-PENNANT N CROSSING - - - - (24,125)

PILOT TRINITY COLLEGE (25,000) (25,000) (25,000) (25,000) -

OTHER (2,300) (3,300) (3,300) (400) (3,351)
STATE REIMBURSEMENTS (2,300) (3,300) (3,300) (400) (3,351)

46-CHARGES FOR SERVICES (4,940,478) (3,149,666) (3,149,666) (3,704,815) (3,691,655)
CONVEYANCE TAX (2,637,614) (1,300,000) (1,300,000) (1,916,803) (2,037,390)

FILING RECORD-CERTIF FEES (441,164) (300,000) (300,000) (343,858) (236,243)

TRANSCRIPT OF RECORDS (847,597) (805,266) (805,266) (654,341) (481,966)

OTHER (1,014,102) (744,400) (744,400) (789,813) (936,056)
47-REIMBURSEMENTS (80,343) (89,653) (89,653) (55,229) (74,298)
ADVERTISING LOST DOGS (598) (453) (453) (358) (330)

DOG ACCT-SALARY OF WARDEN (2,158) (2,105) (2,105) - -

OTHER REIMBURSEMENTS - - - - (83)

REIMB FOR MEDICAID SERVICES - - - - (5,724)

SECTION 8 MONITORING (76,688) (83,890) (83,890) (54,171) (66,161)

OTHER (900) (3,205) (3,205) (700) (2,000)

48-OTHER REVENUES (328,236) (55,200) (55,200) (212,010) (398,528)
MISCELLANEOUS REVENUE (207,788) (45,724) (45,724) (99,266) (98,170)

OVER & SHORT ACCOUNT (1,237) - - (155) (10)

SALE OF DOGS (7,633) (5,993) (5,993) (5,223) (4,418)

SETTLEMENTS - OTHER (3,002) (3,000) (3,000) (3,002) -

OTHER (108,576) (483) (483) (104,364) (295,930)

53-OTHER FINANCING SOURCES (4,718,887) (5,556,000) (5,556,000) (2,590,113) (1,952,240)
CORPORATE CONTRIBUTION - - - - -

DOWNTOWN NORTH (DONO) (940,185) (795,000) (795,000) (301,855) (327,519)

REVENUE FROM HTFD PKG AUTHY (2,111,857) (2,011,000) (2,011,000) (1,434,857) (1,000,000)

SPECIAL POLICE SERVICES (1,666,845) (2,750,000) (2,750,000) (853,401) (624,721)

Grand Total (645,887,385) (599,574,731) (601,274,731) (482,323,749) (507,327,367)
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CITY OF HARTFORD
PROPERTY TAX COLLECTIONS REPORT FOR FY22 AND FY23
PROPERTY TAX COLLECTION REPORT THROUGH MARCH 31, 2023

Current Year Taxes Prior Year Taxes Interest Liens Sales Total Collections
Actual Actual Actual Actual Actual Actual Actual Actual
Month FY 22 FY 23 FY 22 FY 23 FY 22 FY 23 FY 22 FY 23 FY 22 FY 23
July 100,781,340 107,971,467 ! 962,504 (298,163) 2 292,231 343,138 2 - 187,912 ! 102,036,074 108,204,354
August 43,818,629 41,837,343 * 1,660,552 835,535 ° 406,382 588,188 * - 5,637 45,885,563 43,266,703
September 2,354,099 2,173,272 * 1,234,241 743,324 *° 660,811 343,968 *° - - 4,249,151 3,260,564
October 1,620,537 1,843,488 ! 786,197 422,659 12 358,588 279,932 12 - - 2,765,323 2,546,079
November 2,414,141 1,617,965 ! 567,061 389,123 ! 289,710 212,941 ! 187,912 - ! 3,458,824 2,220,029
December 20,209,585 12,932,762 16 655,480 792,694 322,547 388,100 - - 21,187,611 14,113,556
January 80,054,887 91,000,592 “° 1,026,226 630,563 ° 545,976 353,103 ° - - 81,627,089 91,984,258
February 22,815,794 24,671,648 16 383,975 674,296 352,041 525,881 - - 23,551,810 25,871,825
March 3,375,384 2,998,533 *° 976,618 490,841 ' 577,764 440,357 7 - - 4,929,766 3,929,731
April 1,657,143 510,408 404,324 - - 2,571,875 -
May 1,208,036 494,287 382,679 - - 2,085,002 -
June 1,433,600 511,814 436,107 - - 2,381,521 -
Total Collections 281,743,173 287,047,069 9,769,363 4,680,873 5,029,160 3,475,606 187,912 193,550 296,729,608 295,397,099
60 Day Collections (1,976,671) - - (1,976,671) -
Reclass -- Year End entries (143,550) 138,075 5,386 - (89) -
Adjusted Total Collections 281,599,623 287,047,069 7,930,767 4,680,873 5,034,546 3,475,606 187,912 193,550 294,752,848 295,397,099
Current Year Taxes Prior Year Taxes Interest Liens Sales Total Collections
FY 22 FY 23 FY 22 FY 23 FY 22 FY 23 FY 22 FY 23 FY 22 FY 23
Total Budget 279,792,169 285,792,269 4,580,000 5,130,000 3,800,000 3,800,000 450,000 - 288,622,169 294,722,269
Total current levy (GL 2021) new bills 299,458,605 314,255,990 n/a n/a n/a n/a n/a n/a n/a n/a
Collections through MARCH 277,444,394 287,047,069 8,252,854 4,680,873 3,806,050 3,475,606 187,912 193,550 289,691,211 295,397,099
Outstanding Receivable at 03/31 16,916,969 20,031,690 44,639,855 41,650,588 n/a n/a n/a n/a n/a n/a
Timing Adjustment from bridging QDS to Munis 7,177,231
% of Budget Collected 99.16% 100.44% 180.19% 91.25% 100.16% 91.46% 41.76% - 100.37% 100.23%
% of Adjusted Levy Collected 92.65% 91.34% n/a n/a n/a n/a n/a n/a n/a n/a
Mill Rate Real Estate 74.29 68.95
Mill Rate Personal Property 74.29 68.95
Mill Rate Motor Vehicle 45 32.46

1 FY2023 P1- Current Year Tax collections exceed prior year due to timing and higher assessments due to the revaluation. Several tax payers paid in July this fiscal year (FY2023) but in August-Decembe
fiscal year (FY2022).

% The FY2023 Prior Year Tax collections is a result of $1.441M of credit adjustments from tax appeals (Hartford Steam Co, Marshall LLC, Asylum) net of $1.184M actually collected.

A large payment of $854k of back taxes was paid by Comcast in August 2021 increasing FY22 collections.

* Increased interest collected due to delinquents from various taxpayers in FY23.

> Timing and back tax (included interest) of $800k collected from CIL Community & 194 Washington in September 2021 caused underun in YtY comparision.

® Several large taxpayers' 2" installments were paid early in December of FY22, but are not yet paid in FY23.

7 Prior levy taxes collected (included interest) from several taxpayers exceeded prior year in YtY comparison.
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Expenditure Summary - Departments

FY2022 AUDITED FY2023 ADOPTED FY2023 REVISED  FY2022 ACTUAL  FY2023 ACTUAL FY2023 VARIANCE
ACTUAL BUDGET BUDGET (MARCH) (MARCH) PROJECTION FAV/(UNFAV)

00111 MAYOR'S OFFICE 628,268 791,907 791,907 425,187 516,805 741,477 50,430
00112 COURT OF COMMON COUNCIL 701,869 988,318 988,318 460,311 461,828 972,895 15,423
00113 TREASURER 453,347 553,375 553,375 282,107 287,867 536,010 17,365
00114 REGISTRARS OF VOTERS 498,310 507,196 814,220 379,948 570,148 810,450 3,770
00116 CORPORATION COUNSEL 1,255,450 1,501,798 1,501,798 882,183 885,802 1,315,884 185,914
00117 TOWN & CITY CLERK 669,392 832,927 832,927 461,073 562,689 813,120 19,807
00118 INTERNAL AUDIT* 508,345 523,219 523,219 343,614 382,307 528,324 (5,105)
00119 CHIEF OPERATING OFFICER 1,338,151 1,820,210 1,820,210 993,386 1,150,010 1,734,859 85,351
00122 METRO HARTFORD INNOVATION SERV 2,151,273 4,392,973 4,392,973 1,103,604 3,294,730 4,392,973 0
00123 FINANCE 3,171,055 3,900,809 3,900,809 2,180,727 2,247,781 3,349,611 551,198
00125 HUMAN RESOURCES 1,419,987 1,920,345 1,920,345 930,882 1,085,303 1,768,787 151,558
00128 OFFICE OF MANAGEMENT & BUDGET 1,059,956 1,288,894 1,288,894 744,233 644,914 1,021,921 266,973
00132 FAMILIES, CHILDREN, YOUTH & RECREATION? 3,646,734 3,663,453 3,663,453 2,767,108 2,626,207 3,768,649 (105,196)
00211 FIRE 39,166,624 40,371,325 40,371,325 27,759,937 28,218,361 39,082,776 1,288,549
00212 POLICE® 48,430,034 49,586,238 49,586,238 34,696,665 35,330,681 50,421,659 (835,421)
00213 EMERGENCY SERVICES & TELECOMM.* 3,514,557 4,405,552 4,405,552 2,641,624 3,534,411 4,834,154 (428,602)
00311 PUBLIC WORKS® 17,331,252 19,124,731 19,124,731 12,115,560 12,777,819 19,250,372 (125,641)
00420 DEVELOPMENT SERVICES 4,911,923 6,268,086 6,268,086 2,889,963 3,435,188 5,835,988 432,098
00520 HEALTH AND HUMAN SERVICES 4,100,308 5,467,402 5,567,402 2,292,573 2,414,823 4,899,564 667,838
00711 EDUCATION 281,437,369 284,013,274 284,013,274 166,016,234 166,016,234 284,013,274 0
00721 HARTFORD PUBLIC LIBRARY 0 8,663,336 8,663,336 (2,115,148) 2,663,336 8,663,336 0
00820 BENEFITS & INSURANCES® 68,811,634 98,049,066 85,799,066 50,333,120 55,697,823 84,182,222 1,616,844
00821 DEBT SERVICE’ 111,386,490 15,454,900 29,304,900 35,151,219 16,954,078 31,404,900 (2,100,000)
00822 NON OP DEPT EXPENDITURES® 40,406,883 45,485,397 45,178,373 26,881,658 30,074,860 46,918,355 (1,739,982)
Grand Total 636,999,210 599,574,731 601,274,731 370,617,767 371,834,003 601,261,559 13,172

! City-wide unclassified and non-union increases realized in departmental budget; adjustments, if needed, will occur at year end.

2 Families, Children, Youth and Recreation is projected to be unfavorable due to seasonal part-time.

® Police is projected to be unfavorable due to overtime.

4 Emergency Services & Telecomm. is projected to be unfavorable due to overtime.

® DPW is projected to be unfavorable primarily due to overtime.

® Benefits and Insurances is projected to be net favorable due to health claims, offset by centrally budgeted non-Public Safety attrition being realized in departments city-wide.
’ Debt projection includes $2.10M for the purchase of 81 Bartholomew Ave.
& Non Operating is projected to be net unfavorable due to utilities and legal services.
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Expenditure Summary - Major Expenditure Category

FY2022 AUDITED FY2023 ADOPTED FY2023 REVISED FY2022 ACTUAL FY2023 ACTUAL FY2023 VARIANCE
ACTUAL BUDGET BUDGET (MARCH) (MARCH) PROJECTION FAV/(UNFAV)

PAYROLL 116,456,657 124,048,205 124,198,178 83,005,457 86,633,152 121,961,868 2,236,310
FT 91,134,646 104,054,712 103,924,712 63,970,327 68,441,269 97,077,967 6,846,745
HoL! 2,264,827 2,494,938 2,494,938 1,890,854 1,939,614 2,423,643 71,295
ot 20,696,931 15,949,949 16,009,949 15,223,789 14,279,246 20,145,293 (4,135,344)
PT 2,360,254 1,548,606 1,768,579 1,920,487 1,973,022 2,314,964 (546,385)
BENEFITS 68,811,634 98,049,066 85,799,066 50,333,120 55,697,823 84,182,222 1,616,844
HEALTH’ 8,629,036 35,836,618 23,586,618 3,187,167 9,296,874 21,586,618 2,000,000
MITIGATION® 0 (1,190,000) (1,190,000) 0 0 0 (1,190,000)
PENSION 51,492,153 50,806,786 50,806,786 38,373,423 37,272,274 50,806,786 0
INSURANCE 3,863,774 4,878,123 4,878,123 3,908,121 3,285,361 4,878,123 0
FRINGE REIMBURSEMENTS (3,234,950) (3,236,631) (3,236,631) (1,668,781) (1,601,309) (3,236,631) 0
LIFE INSURANCE 221,655 231,987 231,987 174,049 173,655 231,987 0
OTHER BENEFITS 3,735,238 4,579,297 4,579,297 2,583,829 3,698,155 4,579,297 0
WAGE* 0 1,379,136 1,379,136 0 0 572,292 806,844
WORKERS COMP 4,104,729 4,763,750 4,763,750 3,775,312 3,572,813 4,763,750 0
DEBT 111,386,490 15,454,900 29,304,900 35,151,219 16,954,078 31,404,900 (2,200,000)
DEBT™ 111,386,490 15,454,900 29,304,900 35,151,219 16,954,078 31,404,900 (2,100,000)
LIBRARY 0 8,663,336 8,663,336 (2,115,148) 2,663,336 8,663,336 0
LIBRARY 0 8,663,336 8,663,336 (2,115,148) 2,663,336 8,663,336 0
MHIS 2,151,273 4,392,973 4,392,973 1,103,604 3,294,730 4,392,973 0
MHIS 2,151,273 4,392,973 4,392,973 1,103,604 3,294,730 4,392,973 0
uTiLTY 28,290,066 30,256,463 30,206,463 20,047,576 21,211,687 30,925,000 (718,537)
uTILITY® 28,290,066 30,256,463 30,206,463 20,047,576 21,211,687 30,925,000 (718,537)
OTHER 28,465,721 34,696,514 34,696,541 17,075,705 19,362,964 35,717,986 (1,021,445)
COMMUNITY ACTIVITIES 2,471,114 2,740,799 2,858,059 1,789,866 1,860,149 2,858,059 0
CONTINGENCY 1,118,196 3,079,795 2,067,795 107,674 557,116 2,067,795 0
CONTRACTED SERVICES® 5,216,018 6,540,258 6,637,320 3,381,881 3,490,066 6,762,320 (125,000)
ELECTIONS 0 307,024 0 0 0 0 0
GOVT AGENCY & OTHER 45,140 43,176 43,176 45,140 29,760 43,176 0
LEASES - OFFICES PARKING COPIER’ 1,649,183 1,992,939 1,992,939 1,323,728 1,343,049 1,834,441 158,498
LEGAL EXPENSES & SETTLEMENTS® 2,845,480 2,404,557 3,416,557 1,343,786 2,630,510 4,541,500 (1,124,943)
OTHER® 4,990,492 5,298,645 5,284,893 2,677,128 2,293,391 5,259,893 25,000
OUT AGENCY 100,000 100,000 100,000 50,000 0 100,000 0
POSTAGE 225,000 200,000 200,000 225,000 179,735 200,000 0
SUPPLY 3,887,990 4,533,777 4,618,907 2,622,420 2,845,058 4,618,907 0
TECH, PROF & COMM BASED SERVICES" 2,887,785 3,865,424 3,910,975 1,693,222 1,986,681 3,865,975 45,000
VEHICLE & EQUIP 3,029,324 3,590,120 3,565,920 1,815,861 2,147,448 3,565,920 0
EDUCATION 281,437,369 284,013,274 284,013,274 166,016,234 166,016,234 284,013,274 0
EDUCATION 281,437,369 284,013,274 284,013,274 166,016,234 166,016,234 284,013,274 0
Grand Total 636,999,210 599,574,731 601,274,731 370,617,767 371,834,003 601,261,559 13,172

! Payroll (FT, PT, OT and Holiday) is projected to be net favorable by $2.24M. The methodology of the full-time payroll projection (detailed in the appendix) reflects 34.2 weeks of actual payroll
expenses with 18 weeks remaining. Vacancies are assumed to be refilled with 14 weeks remaining in the fiscal year. Vacancy and attrition savings of $6.85M and $71K of favorability in Holiday
Pay is offset by a projected shortfall of $4.14M in OT and $546K in PT. Payroll will continue to be monitored throughout the fiscal year.

? Health is projected to be favorable due to health claims.

3 Mitigation of $1.19M reflects non-Public Safety budgeted attrition and vacancy savings. The Police and Fire department respectively include $4.07M and $356K in budgeted attrition and
vacancy savings. In total, $5.62M is budgeted for attrition city-wide.

* The FY2023 Adopted Budget includes centralized salary increases. Contractual increases for 1716 will be realized in full-time payroll.

® Utilities are projected to be net unfavorable due to piped gas and fuel, offset by favorability in water.

© Contracted Services are unfavorable due to camera maintenance and Public Safety Complex facility costs.

7 Leases is favorable due to lower office space rent.

8 Legal is unfavorable due to the trend in legal service costs.

° Other expenses are favorable due to the trend in court fees.
10 Tech, Prof and Comm based services are favorable due to the trend in audit expenses.
" Debt projection includes $2.10M for the purchase of 81 Bartholomew Ave.
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FY2023 Full-time Payroll Projection (through March)

VARIANCE (BUDGETED
BUDGETED ANNUAL YTD THRU CHECK ISSUE YTD THRU 3/4 PLUS REMAINING
DEPARTMENTS BUDGETED HC AMOUNT (REV) 3/4 (34.2 WEEKS) PROJECTION (18 WEEKS) PROJECTION (18 WEEKS) ESTIMATED STEPS PROJECTION ANNUAL AMOUNT -
PROJECTION)

111-Mayor 8 755,659 430,822 274,157 704,979 0 704,979 50,680
112-CCC 9 450,000 227,903 151,549 379,452 0 379,452 70,548
113- Treas 9 408,140 249,290 139,348 388,638 2,137 390,775 17,365
114- ROV 7 371,827 220,819 137,623 358,442 504 358,946 12,881
116-Corp Counsel 15 1,443,618 760,919 496,959 1,257,879 0 1,257,879 185,739
117- Clerk 11 695,533 411,277 248,936 660,213 3,494 663,708 31,825
118-Audit 5 498,546 328,550 175,101 503,651 0 503,651 (5,105)
119-COO 17 1,327,481 737,774 461,435 1,199,209 0 1,199,209 128,272
123-FIN 46 3,590,121 1,768,347 1,182,484 2,950,830 14,403 2,965,234 624,837
125-HR 16 1,165,050 612,118 400,586 1,012,704 788 1,013,492 151,558
128-OMBG 13 1,180,814 516,363 394,232 910,595 937 911,532 269,282
132-FCYR 15 1,076,145 556,720 361,747 918,467 6,259 924,726 151,419
211- Fire 370 30,983,992 19,030,379 10,124,010 29,154,389 123,262 29,277,651 1,706,341
212- Police 515 42,228,652 23,073,235 12,558,237 35,631,473 202,492 35,833,965 6,394,687
213- EST 52 3,237,925 1,766,146 1,236,902 3,003,049 13,559 3,016,608 221,317
311- DPW 217 11,461,940 6,913,802 4,229,882 11,143,684 42,601 11,186,285 275,655
420- Devel Serv 63 4,758,947 2,499,927 1,616,431 4,116,358 27,600 4,143,958 614,989
520- HHS 37 2,606,702 1,049,578 872,289 1,921,867 16,997 1,938,864 667,838
Grand Total 1,425 108,241,092 61,153,970 35,061,908 96,215,877 455,034 96,670,912 11,570,180
FT- Fire Attrition (355,941) FT- Fire Attrition (355,941)
FT- Police Attrition (4,071,069) FT- Police Attrition (4,071,069)
FT- Net other payroll 110,630 FT- Net other payroll (296,425)
FT- Total Revised Budget 103,924,712 FT- Subtotal Variance 6,846,745

Non-Sworn Attrition (in Bene (1,190,000)

Total Variance 5,656,745

Assumptions

1) Analysis is based on year-to-date actuals from check date 3/4/23, which includes 34.2 pay periods, and projects filled positions for 18 future weeks.
2) Non-sworn vacancies are projected for 14 future weeks.

3) Adopted head count is 1443 with 18 MHIS positions funded in the MHIS internal service fund.

4) Internal Audit is projected unfavorable due to city-wide increases for non-union employees. Budget funding for this increase will

be transferred, as needed, at year end.

FY2023 P9 (March 2023)
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MEMO

From: Phillip 1. Penn

To: Dr. Leslie Torres-Rodriguez
Date: May4, 2023

Re: March Financial Results

Attached please find our year ta date financial results through Period 9, the month ended March 31,
2023.

At the close of our third fiscal quarter, expenditures across all funding sources totaled 5270.4 million, a
sequential increase of 565.3 million from the end of February. The outsized level of spending in March
primarily reflected three payroll cycles in the month (compared with our normal two), a $19 million
inerease in our tuition payments and a ramp-up in grant spending in advance of our internal March 31
requisition entry deadline. During the month, we also brought current our journal entries to record
fringe benefits, which are running fairly close to what we expected at this point in the year,

Encumbrances at the end of March were 566.3 million, a drop of about 517 million from the end of
February. The sequential decline was entirely attributable to converting tuition costs from encumbered
to actual paid expenses, as noted in the paragraph above,

A number of new developments emerged in the last month that have a direct impact on our outlook for
the remainder of the 2022-23 year.

On the positive side:

e The state legislature fixed the problem we noted about a year ago with the Special Education
Excess Cost grant, As a result, we're projecting we will receive about $6.5 million from that
grant, compared with a budgeted amount of $5.0 million,

= The ARPA Interdistrict Magnet Tuition Coverage grant (née tuition offset grant) came in at
nearly $7.2 million, We had conservatively projected $3.0 million.

On the negative side:

e CREC informed us that the total amount of the Special Education costs we owe them for 2022-
23 will be 53.5 million higher than what we had originally expected, despite the number of
students served remaining essentially unchanged (an increase of nine students). Because
additional students are not the source of the change, the higher expense must derive from a
combination of an increase in the number of services provided to the special education students
served by CREC and a significant jump in CREC's special education rates from the prior year.
Mare detailed exhibits of our Special Education spending with CREC are included at the end of
this report,

= |p asimilar vein, Southington Public Schools indicated that Special Education costs for our
residents attending those schools will be about $450,000 higher than we expected. Southington
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is one of many school districts (including HPS) that use CREC's rates for their own billing
practices, which raises a cancern that we may have increased financial liability attributable to

Special Education costs from those districts.

= We increased the estimated cost of our use of natural gas for the year by $500,000. Although
the heating season was a relatively mild one, changes in the cost of the underlying gas price is

causing the increase.

Based on our known variances that we have detalled over the last few moenths {increase in CREC tuition,
drop in Magnet revenue, increased Special Ed transportation costs, etc,) and the new items detailed
above, our estimated deficit for the 2022-23 year is 52.0 to $2.5 million. We are closely monitoring aur
fringe benefit expenses, particularly healthcare claims, as they can be especially volatile toward the end

of the fiscal year,

Impartantly, | need to stress again that the $5.6 million we had in our non-lapsing account held by the
City were ariginally planned to be used in the 2022-23 budget. We will not he able to balance the 2022-
23 budget unless those funds are transferred to us, which will require action by the City Council.

Let me know if you have any questions on the information above or the attached Period 9 financial

reports,
CREC Tuition for Special Education
CREC Tuition for 5pecial Education 2021-2022 2022-2023 | Increase
Number of Special Education Students 993 1,002 0.9%
Amount $12,461,955 | $17,045,830 | 36.8%
Per Pupll 512,550 517,012 35.6%
CREC Special Education Rates
2021-2022 2022-2023 | Increase | 2023-2024 | Increase
Special Education Teacher $43.69 $57.89 32.5% $60.21 4.0%
Paraprofessional $32.73 $38.73 18.3% $40.28 | 4.0%
Sacial Waorker $45.00 $117.50 161.1% §122.20 4.0%
School Psychologist 5117.50 5117.50 0.0% 5122.20 4.0%
Speech Therapist $117.50 $117.50 0.0% $122.20 4.0%
Speech Therapist Assistant $57.50
Occupational Theraplst 5115.00 £115.00 0.0% 5119.60 4.0%
Physical Therapist 5115.00 $115.00 0.0% 5119.60 4.0%
 Nurse (RN) | smsoo | | s11960 | 40%
Nurse (LPN) $43.50 §49,41 13.6% $51.39 4.0%
Homebound Tutor $37.50 $48.34 28.9% 550.24 3.9%
BCBA 410000
Registered Behavior Tech $48.76




All Funds Budget it
Financial Position Reporl as of 4/26/2023 Hﬁm
For: 71{2022 o 3/31/2023 Period; 1109

FY 2022-23 FY 2022-23 Year To Date
Adopted Adjusted Year To Date Encumb/
Description Sories Budget Budget Expenditures Committed  Balance
Ceiled Salarics 100 148,656,770 181,602,240 08,032 207 - 65,749,050
Soverance/Othar 188 1,216,000 1,216,000 2,460,716 - {1,254,718)
Coriflod Salaries Total 149,771,779 152.!9-1',24! 98,402,013 - H.l‘lﬂﬂﬁ
Non Carl Salaries 200 (0,276,840 68,600,689 42,773,346 - 22,816,213
Sovarance/Cthor 208 43,400 528,070 1,206,487 - (F60,417)
Non Certified Salaries Tolal 60,769,147 86,113,620 44,050,833 - 22,064,795
Insliustional Improvemanta a2z 3,323,268 12,825 027 4,328 643 3,308,802 8,114,823
Prolassionsl Sarvices 333 3181676 14,184,047 4,622 606 4,084,011 4,087 002
MHISAT Sarvices k] 3,070,238 3,080,230 2,666,427 - 476,808
Profossional Contracts & Svs 5,630,150 20,042,210 11,804,600 7,470,472 9,800,713
Maint Supplies & Sarvices 442 384,500 389,420 242,608 8,362 61,478
Malnlenanca Gonlracts A443 3,237,088 4,627 620 2402 204 B4, 360 13D, 223
Rontal - Equij & Facilitiens ddd 1,018,386 2,026,080 1,421,336 116,081 A80,701
Bullding Impravamanis A45 a4, 500, 3,468,070 P47 061 281,068 2,238,080
Purchased Property Services 6,002 476 8,413,234 5,074,270 1,438,828 2,930,362
Tranapariation oty 21,857,931 23,700,240 16,107,068 o A2 A4 1,138,508
Communications 553 2,300,734 5,718,049 3032023 136,503 1,840,504
Advartiaing 64 300,106 303,808 218,755 38,001 48,701
Printing & Binding 554 78,760 69,404 1,278 . By,207
Tuition BER 100,008,620 00,086 170 24,744 026 dd B23 842 21,316,702
Traval & Conferances GAE 170,308 267100 103,174 - 153, 866
Misc Sarvices e H76,028 1,111,200 358,052 0Z,002 860,640
Systomwlde Purchasaed Sva Tolal 126,467 084 130,063,920 GaA86,404 61,361,022 26,006,444
inatructional & Olhar Supplias 810 5,870,232 12,460,653 2,800,007 1.220,066 B307. 5019
Ltllies G20 8,395 840 8,400,148 6.514,429 2,726.285 166,433
Toxt & Library Books 40 118,178 114,831 27,684 15,833 70,804
Miso Supplies Ba0 1,008,875 5,108,588 B27,004 718,084 3,663,400
Supplies & Materials Total 16,382,931 27,098,619 10,268,323 4,689,267 12,140,029
Equipmont 730 1,677,637 7,201,381 1,237,365 1,081,405 4,002,071
Outlay Total 1,677,637 7,201,301 1,247,386 1081496 4802071
Organlzalion Dues B0 221,037 230,200 171,074 1,273 40,852
Legal Judgmants 820 220,000 120,000 87,100 . 62,000
Other Opsraling Expenica Bog {4,980,422) {4.,008,153) 57,006 167,580 (4,833.738)
Other Mis¢ Expend Total (4,508, 788) (3,731,954) 447,060 100,872 (4,50,806)
Fringe Banalis/inaurances [90 58,440,630 b, 050,515 44,487,156 4,043 13,694,400
Conlingoncy 098 . - . - -
Indiract 212]1] 26,360 G489, 301 - - 648,301
Sundry Total 66,466,909 50,608,006 4,497,166 38,803 14,163,857

All Funds Budgat Total 422,639,238 477,588,201 270,397,068 86,260,850 140,680,274



General Fund Budget Hamueon,
Financlal Position Report as of 4/26/2023 e et id s
For: 7/1/2022 1o 3f31/2023 Perlod: 110 8
FY 2022-23 FY 2022-23 Year To Date
Adopted Adjusted Year Te Date Encumb/
Description Serios Budget Budget Expenditures Commitment Balance
Carlifed Snlnrios 100 52,586,376 80,547 146 52,548,044 27,899,102
! Sevarnniog/Other 160 1,216,000 1,215,000 293,469 1,001,641
' Cortified Salarios Total 83,801,376 81,762,146 52,761,503 - 29,000,843
‘Nan Cart Salarleg 200 47,614,540 37,608,430 25,034,947 12,674,083
'Savarance/Oihar 298 383,498 363408 375,764 7,704
" Mon Gartified Salaries Total 38,198,047 37,991,926 25,410,142 . 12,681,700
Anstrugtional Improvaments 322 285 849 3,373,028 1,672,385 1,425,803 374,767
IProfessional Services Bk} 1,245 178 1.423,208 08,667 372,880 101,940
"MHISHT Sorvices 335 2,278,090 2,278,990 1,859,243 319,747
Professional Contracts & Svs 3,808,897 7,078,311 M-lﬂ.ﬁ 1,748,682 BHG,454
.Maint Supplies & Sorvices 442 362,000 382,000 299 684 94,960 47,350
iMainianance Conlracis 443 3,124,853 3,371,718 2,383,123 881,228 127,500
'Rental - Equip & Facilities A 1,520,833 1,645,018 1,044 782 73,678 427,578
Bhillding Improvemants 445 612,000 727,190 2418, 565 81,100 380,505
Purchased Property Services 6,640,606 6,026,824 3,814,136 1,140,871 882,062
Tranaportation 651 21,054,178 20,609,218 14,530,799 6,304,510 83,880
ICommunications 653 AB5, 858 508,735 441,375 5,784 52 570
| Advartising 54 71,608 47,673 21,250 13,081 13,621
Prinling & Hinding 565 81,200 30,474 20,474
Tuitlon B56 82,715,120 91,784,720 20,736,957 A1,246302 20,802,371
Travel & Gonlaronces 556 112,600 175,938 06,141 BY,204
Miso Sarvices 343] 411,402 437 BaT 270,768 48,215 117,874
Systemwide Purchased Svs Total 114,982,020 113,872,298 45,095,269 47,709,012 21,168,017
iInstructional & Other Supplies 610 1,840,440 1,761 466 1,073,052 322,000 366,326
[Ulilios G20 T.615516 7,518,318 5,284,768 2,170 902 53,568
“Toxi & Library Books 840 ZZ.600 o067 3,081 4,500 2,290
Mise Supplies 690 448,805 546,324 212,100 108,995 224,229
Supplies & Materlals Total 0,827,460 0,036,003 6,672,871 2,616,002 646,411
Equipmant 730 587,218 506,752 190,187 148,427 210,838
| Dutlay Total 867,216 000,762 190,167 146,427 310,638
Drganization Duss 810 146,637 126,232 105,858 8 18,385
ILagal Judgmants 820 220,000 120,000 £7,100 Z 62,900
'Other Oparating Exponsss 899 (5,342,206) (5,075,831) 188,733 112,018 (5,377.570)
Other Mise Expend Total (4.915.5517} [4.&30.5_35) 62,731 112,064 (8,296,284)
Frings Benafisinsurances 030 33,637,833 39,007,984 34,760,721 38,803 (1,781,853)
| Conlinganey 1 1:1:] . - :
'Indirect 99 (1,455,407) {1,455,407) . (1,455,407
Sundry Total 32,182,226 31,582,558 34,760,721 38,893 (3,217,060)
General Fund Budgat Tetal 284,013,278 284,013,279 173,497,813 53,513,401 57,001,834



Speacial Fund Budget ,_Q..
Financial Poslilion Reporl as of 4/27/2023 TFO
For; TM1/2022 to 3/31/2023 Pariod: 110 9 -&:I;a%-in‘n%g‘

i i i

FY 2022-23 FY 2022-23 ¥TD
Grant Adoptod Adjustod ¥Th Encumb/ Year To Dato

Grant Namp Yanr Budget Budget  Expondituros Committad Ravariug Balanoe
Fodornl Grants:

28045 « ADULT EDUCATION PIP 2023 40,000 40,000 - - 0 40,000
21015 - AMERICAN RESCUE PLAN ARP-ESSER 2031 . 34,413,143 22187 476 6,260,740 8,217,300 08,974,927
23012 - ARP ESBER SRPT 2023 198,087 400,000 4 544 - 4] 366,456
21030 « ARP HCY 1l Homaloss Children&Youlh 2021 - ans 006 40,867 = o 344,220
221308 - ARP IDEA PART B 611 2022 - 1,082 686 G00.483 70,240 303,532 403,872
22148 - ARP IDEA PART B 618 PRESCHOOL 2022 - 127,576 84,7406 - 4,000 42831
22030 - ARP/ESSER HOY! Homaless Child&Youth 2022 . 64,800 - - 0 4,800
22028 - CARL D. PERKING 2022 . (G564} . o 54
23025 - CARL D. PERKINSG 2023 501,485 673,150 235,722 80,280 0 357,148
22120 - CONSOLIDATED TITLE 3 IMMIGRANT 2022 b 16,098 = 5,147 0 10,862
22683 - CT CHILDREN MEDICAL CENTER- 2022 - O83,685 B9,080 - 0 84,505
23683 - CT CHILDREN MEDICAL CENTER- 2023 2 - 41,651 T 0 (B1,661)
22040 « EDUCHOMELESS CHILDREN-YOUTH 2022 - G4 800 o412 5,000 0 23,388
20013 - ESSER (COVID-18) CARES ACT 2020 . . 822 = 0 {022)
22033 - ESSER Il - FAMILY RESOURCE CENTER 2022 . 125,000 . . 0 125,000
21014 - ESSER Il SET-ASIDE (CRRSA ACT) 2021 e 1,207,514 4,704 8,268 0 1,197 551
21013 - ESSER Il {CRRSA ACT) Covid-19 2021 - 14 665,907 502,110 1,341,043 4,732,000 8,312,754
22031 - ESSER Il Bonus Dyslaxia Recovery 2022 . 47,060 a6,786 - 0 204
22029 - ESSER |l Bonus Spac Papulation $25K 2022 . 25,000 26,007 . 0 (¥
22026 - ESSER Il SPED Rocovery Activities 2022 . 105,606 32,853 7,000 8,900 64,743
23027 - FAFSA CHALLENGE 2024 - 20,000 1,286 8,076 0 12,670
22140 - IDEA PARTB SECTION 611 022 82,3681 2,519,643 1,804,066 ar 4] 026,200
23140 - IDEA PART B SECTION 611 2023 6,548,072 6,549,072 1,788,473 905413 3,021,387 3,854 186
22150 - IDEA PART B, SECTION 618 PRE- 2022 30617 176,341 103,717 - 0 72624
23180 - IDEA PART B, SECTION 619 PRE- 2023 204,114 204,114 5 468 . 06,084 188,146
22081 = 0D ESSA 516G COZ-BLURNS 2022 = 82,771 36,362 1,625 65,300 LENEE
23051 - 0D ESSA S1G C02-BURNS 2023 406,300 500,000 §9,209 22,353 71,104 388,348
22054 - 0D ESSA 510 CO2-MILNER M2 . 103,044 100,378 4,421 162,040 86,241
23064 - OD ESSA BIG CO2-MILNER 2023 425,324 £00,000 118,387 09,750 06413 371,883
22063 - OD ESSA SIG COZ-MLKING 2022 - 162,877 81,640 = 60,841 111,230
23053 - OD ESSA 516 COZ-MLKING 2023 425,000 an5,624 21,418 - 35,5610 364,206
22068 - QD ESSA 816G C02-5AND 2022 = a0.462 THAT3 4,123 65,000 BGG
230688 - OD ESSA 516G C02-SAND 2023 380,000 375,000 161,080 63,832 186,084 180,078
22056 - OD ESSA SIG C02-5M5A 2022 . 202777 145,778 6,435 188,000 51,5063
23066 - OD ESSA 516 C02Z-SMSA 2023 500,000 375,000 167,024 18,566 174,264 186,420
22067 - 00D ES5A 516G CO2/WISH 2022 - 57,378 19,167 32,163 40,000 6,049
23057 - 0D ESSA S1G COZ-WISH 2024 360,000 £00,000 82,081 114,676 170,817 203,343
22062 - OO ESSA 516G CO2-WHS 2022 - 202,062 136,661 20,260 212,822 137,030
23082 - O0 ESSA SIG CO2-WHS 2023 500,000 400,000 142,909 28,801 180,770 228,940
22150 - BPECIAL EDUGATION STIPEND 2022 - 10,000 6,000 . 10,000 4,000
22168 - SPECIAL EDUCATION STIPEND PARAS 2022 - 5,000 #,000 - 5,000 .
21019 = TITLE 1 PART A 1003 51G (BULKELEY) 2021 - £ a4 - 0 {94}
21017 - TITLE 1 PART A 1003 51G (PARKVILLE) 2021 - - 7,101 . o {7.,101)
23011 - TITLE 1, PART D, NEG & DEL 2023 GULETS 42,037 - . o 42,837
22110 - TITLE 2 PART A, TEACHERS 2022 170,400 313,094 185,872 244 o 146,878
23110 -TITLE 2 PART A, TEAGHERS 2023 1,136,003 1,138,003 722843 3460 fagany 412,700
22116 - TITLE 3 PART A, ENGLISH LANGUAGE 2022 81,405 343,628 267 458 26,703 A8, 347 50,488
23115 - TITLE 3 PART A, ENGLISH LANGUAGE 2023 543,235 543,235 162,829 4,020 168,844 376,578
21010 - TITLE | IMPROVING BASIC PROGRAMS 2021 - - {41} = 0 41
22010 -TITLE HMPROVING BASIC PROGRAMS 2022 2,683,222 3,606,500 1,560,047 43,334 540,000 2,002,123
23010 - TITLE | IMPROVING BASIC PROGRAMS 2023 12,307,228 12,668,101 5,876,661 186,695 6,060,912 6,605 845
22127 = TITLE IW-A S0C SUPPT & ACAD ENRICH 2022 141,815 460,881 171,550 4438 1245.000 204,093
23127 - TITLE W-A S0C SUPPT & ACAD EMRICH 2023 B4a,007 034,571 323,258 3,830 o GO7 483

Tolal Fodoral Grants; 29,710,617 88,087 864 42,938,772 B272,221 258770,688 36,076,871



Special Fund Budgat ,.—..""?.—

Financial Fosition Report as of 4/27/2023 HARTFORD
For: 711/2022 ta 3!31?2023 Pariod: 11a 9 :U.FW.
FY 2022-23 FY 2022-23 ¥TD
Grant Adoptod Adjustod ¥TD Encumb/  Year To Date

Grant Name Yoar Budgat Budget  Expendituros Commiitad Revenua Balanco
State Grants:

22304 - ADULT EDUCATION - PROVIDER 2022 . . 8,540 1,000 o (9.548)
23304 - ADULT EDUCATION - PROVIDER 2023 1,729,660 1,610,566 1,033,474 20,668 1,207,044 747,433
23316 - ADULT EDUCATION CEET1-LITERACY 2023 110,228 112,21 74,807 37,404 1] :
23308 - ADULT EDUCATION CEE2 - URBAN 2023 6,076 6,461 = 6,481 79,115 =
22308 - ALLIANCE - GOVENORS TURNAROUND 2022 - . 26,080 " 0 (25,080)
23306 - ALLIANCE - GOVENORS TURNAROUND 2023 27,740,158 25,004 562 15,179,351 a5y, 244 16,687,671 0,067,668
22070 - CHILD HEALTH & DEVELOP INSTITUTE 2022 ' - - - 4,345 -
28220 - COMMISSIOMER'S NETWORK 81 HPHS 2024 . 830,358 180,108 128,262 428,043 511,988
232268 - COMMISSIONER'S NETWORK 52- 2023 - 605.000 101,037 141,708 223,230 362,204
22271 - CEDE - TEAM MENTORSHIF PROGRAM 2022 - - - - 41,683 =
23400 - GT DEPT OF PUBLIC HEALTH 2028 a75,000 BY5,000 589,777 - 234.030 215,222
22507 - DEPT OF AG-CT GROWN 4 CT KIDS 2022 - 8971 6,622 a.20¢ 0 8,062
23466 « DEPT OF PUPLIC HEALTH - ORAL 2023 - 50,000 - - 50,000 50,000
23224 - EXTENDED SCHOOL HOUR 2023 425,000 338,084 - . ] 339,084
23200 - FAMILY RESOURCE CENTER PROGRAM 2023 BOH,250 508,625 - - 0 08,625
23267 « FIRST ROBOTICS GRANT UFSSE 2023 - G,250 - - 0 G, 250
23284 - INTERDIST MAGMET 2023 ; 148,000 - 2,000 o 144,000
20280 - INTERDIST MAGNET 2023 - 1,619,420 9,461 4,000 o 1,805,858
23327 - MAGNET DEVELOPMENT & PLANNING 2023 - 61,000 44,880 11,505 0 4,608
23520 « MAGNET SCHOOQL JOINT MAGNET 2023 B50,000 BE0,000 573,080 - 292,518 276,810
22323 - MAGNET SCHOOL OFERATING GRANT 2022 . . 47,108 5710 1] {47,705)
23323 - MAGNET SCHOOL OFERATING GRANT 2023 56,546,141 A8,786,160 30,084,246 746,920 36,049,031 17.064,9094
22320 - OPEN CHDICE SLOTS (RECEIVING DIST) 2022 . . - - 57144 -
23320 - OPEN CHOICE SLGOTS (RECEIVING DIST) 2023 160,000 140,000 BO445 . o 60,566
23317 « PARENT TRUST FUND GRANT 2023 = 19,997 - 2,867 b} 16,530
22218« PRIORITY SCHOOL DISTRICTS 2022 - - 2,305 - i} (2.208)
23218 - PRIORITY SCHOOL DISTRICTS 2023 4,390,099 44158563 2,630,937 5,271 2,368,176 1,770,745
22618 - PED FamilyFea Replacamont SchRaadl 2022 B . 473 . 0 (673)
23227 « PSD-BEUMMER SCHOOL 2023 375,000 380859 308,863 B 164,930 BB6
23492 - SBHC-MATERNAL HEALTH & CHILD 2023 126,000 125,000 72,760 = 31,250 62,234
22815 - BCHOOL READINESS GRANT 2022 = a 3,683 - D (3,683)
23610 » SCHOOL READINESS GRANT 2023 2,180,000 2,190,000 1,272,454 2,447 1,034,400 815,089
22428 - BCHOOL SECURITY GRANT 2022 . 123,380 - - 0 123,260
23256 - BHEFF OC EDUCTIONAL 2023 . 1200 . . 0 7,200
23283 - SHEFF SETTLEMENT-OC 2023 - 134,225 31,023 - 0 102,302
23215 - STATE BILINGUAL EOUCATION 2023 216,080 303,630 183,869 : 0 208,670
22531 - BTATE EDUCATION RESOURCE 2022 - 26,000 18,178 . 25,000 6,821
234498 - SUPPT FOR PREGNANT/PARENTING 2023 {400,000) - = - 0 =

Total State Grants: ﬂl:‘? 46,693 90,503,001 83,672,684 1,980,416 §9,007,508 34,949,931



Grant Name
Private/Foundation Grants/Feos;

22706 - BARR FOUNDATION G-l

23706 - BARR FOUNDATION G-Il

23904 - Choral Club of Hanford

22670 < CT COALITION AGAINST DOMESTIC
22702 - DALIO FOUNDATION

23702 - DALID FOUNDATION

22082 - FEE COLLECTION « PRE-K

23082 « FEE COLLECTION - PRE-K

949850 - Grants Accounting Sundry

22796 - HARTFORD FOUNDATION PUBLIC
23785 - HARTFORD FOLINDATION PUBLIC
22685 - INSURANCE BILLING - MEDICAID(SRCGH)
23585 - INSURANCE BILLING - MEDICAID{SBCH)
23880 - INSURANCE BILLING - MEDICAL REIMB
22803 - JEAN FRANK SCHOLARSHIP FLUND

23662 - LE.AP
22662 « LEAP.

22810 - LAURA BUSH FOUNDATION [ LIBRARIES
22051 « MULTISOURCE - FOR SCHOOL
23051 - MULTISOURCE - FOR SCHOOL
10068 - PARTHNERSHIP FUNDS (VARIOUS
22080 - PARTHNERSHIP FUNDS (VARIOUS
23088 - PARTNERSHIP FUNDS (VARIOUS
22728 < PRATT & WHITNEY
22752 - QUALVOICE LLG
23891 - RISE AND SHINE CT
23468 - BPECIAL EDUCATION EXCESS GOST
23884 - STOCKTON FARMER/MEGAN BRADLEY
23751 - THE DICK'S SPORTING GOODS
23531 « THE STATE EDUCATION RESOURCE
22743 - TRAVELERS
22987 - TUITION BILLING - SPECIAL EDUCATION
23087 - TUITION BILLING - SPECIAL EDUCATION
23966 « WISE ISIDORE & SELMA TRAVEL
23707 - YOUTH COMMISSION MINI GRANT

Tatal Privata/Foundation Grants/Foos:

Special Fund Budget
Financial Posilion Reporl as ol 4/27/2023
For; 7/1/2022 to 3/31/2023 Parlod: 1 lo 9

.
RTFORD

L Mooy
S T TR

Total All Grants:

FY 2022.23 FY 2022-23 YTD
Grant Adaptod Adjustod ¥TD Encumb/  Year To Date

Yoar Budgot Budget Exponditures Committed Revenue Balance
2022 203,288 114,342 38,579 { 50,368
2023 £0,000 100,000 17,285 70,434 100,000 12,281
2023 - 5G.O03 .
2022 1,000 284 . 1,004 iz
2022 23,121 13,625 73 0 0,722
2023 - 31,000 G54 6,234 31,000 24,118
2022 - - = = A4 -
2023 12,000 24,500 12411 208 77.2808 11,880
2006 " . {7.781.803) . 1] 7,781,803
2022 31,685 7o 4,104 0 26,876
2023 13,500 7.801 3.900 13,500 1.608
2022 - . {1,004) . a 1,004
2023 2.904 628 2,904,528 1,770,665 - 203,814 1.124 862
2023 2,281,826 2,281,820 1,208,401 23,868 318,460 061,657
2022 43,000 . - 0 43,000
2023 75,000 36,180 0 35,850
2022 72 689 346,864 B25 621 625,825
2022 5,000 6,000 5,000 -
2022 2,000 1,628 ‘ ] 475
2023 E 2,680 767 12 4,560 1,520
2015 : 1,658 0 {1,650)
2022 L 132 ] {132)
2023 11,787 - 6,000 14,707
2022 5,000 G30 = 20,000 4,370
b2z 12,600 . 1.648 o 10,062
2023 - 2,500 - E 2,400 2,500
2023 5,320,382 5,320,382 2,693,931 EJH G4t4 h,021 506 118,967
2023 1,013 1,013 1,013 1,013
2023 - £,000 .
2023 - - 2,600 -
2022 393,490 32,837 20,758 404,824 340,084
2022 1,490,000 2,536 28,408 . 63,608 (25,873)
2023 1,000,000 2 A08,002 1,674,168 7,851 650,278 543,983
2023 43,920 1482 F ] 42427
2023 1,000 910 £l 1,000 50

13,068,849 14,984,067 387,728 2,494,790 8,330,610 12,101,639

138,525,958 103,674,922 06,899,156 12,747,426 81,108,704 83,828,340



=
HARTFORD

PUBLIC BECHOOLS

MEMO

Fram: Phillipl. Penn

To: Dr. Leslie Torres-Rodfiguez
Date: May 1, 2023

Re: COVID-19 Relief Grant Spending

Hartfard Public Schools expended or encumbered approximately $8.4 million of our Federal COVID relief
grants In the month of March, the highest monthly total recorded since we began tracking the data,
Total expenditures over the life of the grants now stands at $73.7 million, ar roughly 48% of the total we
were awarded. The table that follows summarizes that spending by grant:

Spending Total TotalSpent  Change From Amount
Grant Deadline  Grant Award or Encumbered 2/28/2023  Remaining
ESSER [/CARES Act 9/30/2022 510,314,679 510,289,326 50 50
ESSER 11 9/30/2023 545,730,706 528,840,548 51,998,695 516,890,158
ARP/ESSER (1] 9/30/2024  $98,589,663 $34,582914 56,444,603 564,006,749
Total $154,635,048 573,712,788 58,443,298  $80,896,906

The higher rate of spending in March reflected three payroll periods during the month (compared with
the normal two) and a lot of activity to enter requisitions by the internal March 31 deadline.

As | mentioned last month, Cabinet members will discuss potential reallocation of remaining ESSER
funds for the 2023-24 year in our May 10 meeting. Decision made in that meeting (and any follow-on
discussions) will in turn help guide strategic decisions of what roles and programs will need to be funded
in the post-ESSER perlod. | have also been asked to join a State taskforce examining the post-ESSER fiscal
cliff, which I'm hoping will provide some insight into the planning strategles that other districts are
utilizing.

A breakdown of the expenditures in each grant by object code follows on the next three pages.



ESSER |/CARES ACT
Expenditures through 9/30/22

OBIECT  ACCOUNT DESCRIPTION

511360  TEACHER-REG

511361 TEACHER-PT

511400  S0C WKR-REG

511401  SOC WKR-PT

512280  SUPPORTIVE STAFF-REG

512281  SUPPORTIVE STAFF-PT

512282 SUPPORTIVE STAFF-OT

512461  NURSE-PT

512562  SPEC POLICE OFF-OT

512591  FOOD SERVICE WORKER PT

512680  CUSTODIAN-REG

512682 CUSTODIAN-OT

529997 FRINGE BENEFITS-CERT

529998  FRINGE BENEFITS-MON-CER

533220  INSTR PROG IMPROVE 5VS

533305  OTHER PROF TECH 5V5

544300  MAINT & CUSTODIAL SERV

255301  POSTAGE

555303 INTERMET COMMUNICATIONS

555900  MISC PURCHASED 5V5S

566110  INSTRUCTIONAL SUPPLIES

566504  TECHNOLOGY RELATED SUPP

566902 SUPPLIES AND MATERIALS

577340  EQUIPMENT

577348  COMPUTER/TECH RELATED H

599999  INDHRECT - OVERHEAD
Expenze Total

2020-21 2021-22 2022-23
EXPENDED  EXPENDED  EXPENDED ENCUMBRANCES TOTAL
45,828.44 0.00 0.00 0.00 45,828.44
0.00 14370639 0.00 0.00 143,706.39
0.00  855,653.87 0.00 0.00 855,653.87
0,00 396,00 0.00 0.00 396.00
200,040.33  288,156.61 0.00 0.00 489,096.91
0,00 1,326.92 0.00 0.00 1,326.92
0.00 3,256.25 0.00 0.00 3,256.25
0.00  10,082.71 0.00 0.00 10,082.71
0,00 7,365.74 0.00 0.00 7,365.74
53,823.43  55,747.30 0.00 0.00 109,570.73
232,682.74  373,408.59 0.00 0.00 606,091.33
37,052.09 5503859 0.00 0.00 92,000.68
11,773.33  183,488.11 0.00 0.00 195,261.44
206,584.97  287,025.56 0.00 0.00 493,610.53
310,750.00  13,000.00 0.00 0.00 323,750.00
288,14247  357,029.37 0.00 0.00 645,171.84
0.00 2861200 0.00 0,00 28,612.00
D00 20,000.00 0.00 0.00 20,000.00
382,83893  429,660.59 0.00 0.00 812,499.52
10,683.00 0.00 0.00 0.00 10,683.00
306,590.08  147,000.83 0.00 0.00 453,590.91
4631040  28,227.30 0.00 0.00 78,537.70
575,561,090  166,037.29 0.00 0.00 741,598.38
91,749,00  73,353.80 0.00 0.00 165,102.80
3,871,861.93 4,810.11 0.00 000  3,876,672.04
A7,424.11 36,345.36 0,00 0.00 83,769.47
6,720,596.34 3,568,729.29 0.00 0.00 10,289,325.63



ESSER I
Expendliures through 3/31/23

OBIECT  ACCOUNT DESCRIPTION

511020  ADMINISTRATOR-REG

511021 ADMINISTRATOR-PT

511040 DIRECTOR/ASST-REG

511240 FRIN/VP-REG

5171341 PRIN/AVP - PT

511360 TEACHER-REG

511361 TEACHER-PT

511363 TEACHER-5L1BS

511365 TCHR-STIPEMDS & ATHLETI

511400 SOC WER-REG

511947 BONUS CERTIFIED

512040  DIRECTOR/ASST-REG

512280 SUPPORTIVE STAFF-REG

512281 SUPPORTIVE STAFF-PT

512282  SUPPORTIVE STAFF - QT

512321 CLERICAL - PT

512322 CLERICAL - O

512461 MLUIRSE-PT

512462 NURSE - OT

512540  PARAPROFESSIONAL-REG

512541 PARAPROFESSIONAL-PT

512560  SPEC POLICE OFF-REG

512561 SPEC POLICE OFF-PT

512562 SPEC POLICE OFF-OT

512681  CUSTODIAL PART TIME

512682 CUSTODAN-OT

5129497 BOMUS NON-CERTIFIED

529997 FRINGE BENEFITS-CERT

529998  FRINGE BENEFITS-NON-CER

533210 INSTR CONTRACT SvS

S33220 INSTR PROG IMPROVE 5v5

533230 PUPIL 3V5: NON-PYRL 5V5

533240 FIELD TRIPS

533250 PARENT ACTIVITIES

h33303  STAFF DEVELOPMENT

533305  OTHER PROF TECH 5V5

S44038 REMNTAL OF TABLES & CHAIRS

544300 MAINT & CUSTODIAL SERVICES

544410 REMTAL OF FACILITIES

544500 BUILDINGS & GROUNDS IMPROVEMENTS

555100  STUDENT TRANSHE

555107 BUS TICKETS

555303 INTERNET COMMUNICATIONS

555400  ADVERTISEMENT

L5400 MISC PURCHASED SV5

566110 INSTRUCTIONAL SUPPLIES

566113 - TRAINING SUPPLIES

566130 MAINT B CUSTODIAL SUPPL

Se6504 TECHNOLODGY SUPPLIES

566903 ATHLETIC SUPPLIES

566904  AWARDS & INCENTIVES

566905 STUDRENT LINIFORMS

LEGA0D  SUPPLIES AND MATERIALS

577340 EQUIPMENT

577341 FURMNITURE/FIXTURES

577438 COMPUTER/TECH RELATED HARDWARE

SBEI00 RELOCATION EXPENSE

SER90G  INCENTIVES FOR STAFF

590999 INDIRECT - OVERHEAD
Expense Total

2021-22 202223
EXPENDED EXPENDED  ENCUMBRANCES TOTAL
168,260.23 0.00 000 16826923
0.00 0,00 0.00 0.00
0.00 0,00 0.00 0.00
111,660,27 312,154.92 000 42381519
26,134.66 18,025.76 0.00 44,160,402
4,513,501.51 191,149.76 0,00  4,704,651.27
314,768.42 314,334.67 000  629,103.00
0.00 63,371,92 0.00 63,371.92
5246,551.66 44,610.18 0,00 570,163.84
282,118.16 186,12 000 282,314.28
545,400.00 0.00 000 545400.00
76,846.15 42,809.08 000  129,745.23
339,535.89 158,172.43 000 49770832
A3,065.23 58,770.60 000  101,835.83
056.10 7,490.81 0.00 8,447.00
0.00 120.73 0,00 120.73
0.00 3,170.72 0.00 3,170.72
6,600,00 5, 697,15 0.00 12,207.1%
8,052.24 0,00 0.00 8,062.24
13,324.65 19,670.45 0,00 42,005,10
48,269,50 6,671.60 0,00 54,941.10
12,652.22 0.00 0.00 12,652,22
17,238.00 0.00 0.00 17,238.00
41,841.04 21,197,090 0,00 63,038,13
3,000.00 0.00 0.00 3,000,00
19,278.46 17,322.36 0.00 36,600.82
250,00 141,572.00 000  141,822.00
1,204,204.80 129,198,20 000 1,333,401.00
199,551,34 120,833.35 000 32038469
4,516,800.00 71,582.00 27199300 5,860,465.00
1,363,300.00 32,200.50 179,303.13  1,574,912.69
1,516,110,00 0.00 000 1,516,110.00
0.00 19,831,135 78,647.87 98,79,00
0.00 0.00 4,100,00 3,100,00
0.00 5,439.00 1,688.00 7,127.00
1,321,219.87 689, 859.45 5191286  2,062,992.18
0.00 510,00 2,082.97 2,592.97
43,775.38 0.00 0.00 33,775.38
48,000,00 0.00 0,00 48,000.00
0.00 0.00 25,055.00 25,055.00
993,731,30  1,551,987.39 41,314,256 2,577,032.94
0.00 0.00 11,985.75 11,985.75
805,977.24 243,391 86 17,708.74 567,073.84
10,000,00 6.00 0,00 10,000.00
24,299.60 0.00 56,683.00 0,982,60
254,937.48 187,155.25 30633801 74842574
1,609,50 3,614.93 17,458,64 22,773.07
331,003.12 0.00 000 33100312
0.00 12,478,41 18,503.34 21,071,75
0.00 0.00 1,524.50 1,524.50
48,067.12 178,431.99 146,681.44 371,180.55
0,00 8,234.04 7,936.13 46,170.17
708, 756,82 77,447,338 183,02012  070,124.27
0.00 171,450,085 274,117.21 446,167.26
0.00 47,209,50 134,885.45 182,134.95
13,448.00 589,98 26,018.42 40,456.40
13,838,99 26,379.30 0.00 40,218.29
16,932,10 67,753.78 17,624.52 122,310.40
786,602,20 0.00 0.00 78660220
21,841,16534  5,082,224.79 1,917,168.35 26,840,548,48



ARP/ESSER I
Expenditures through 3/31/23

OBIECT  ACCOUNT DESCRIPTION
511020 ADMINISTRATOR-REG
511021  ADMIMISTRATOR-PT
511040 DIRECTOR/ASST-REG
511041  DIRECTOR - PT

511240 PRIN/VP-REG

511241 PRIN/VP-FT

511360  TEACHER-REG

511361  TEACHER-PT

511363 TEACHER-5UBS

511365  TEACHER STIPENDS/ATHLETIC
511380  GUIDANCE COUNSELOR
511400  SOCIAL WKR-REG
511401 SOCIAL WER-PT

511997  BONUS CERTIFIED
512180  MANAGER-REG

512280  SUPPORTIVE 5TAFF-REG
512281  SUPPORTIVE STAFF-PT
512420  CLERICAL - REG

512461 MURSE-PT
512540  PARAPROFESSIONAL-REG
512560  SPEC POLICE OFF-REG

512561 SPEC POLICE OFF-PT
512562 SPEC POLICE QFF-QT
512591 FOOD SERVICE WORKER-PFT
512680 CUSTODIAN-REG
5129497 BONUS NONCERTIFIED
529997 FRINGE BENEFITS-CERT
529998 FRINGE BENEFITS-NON-CER
533220  INSTR PROG IMPROVE V5
533230 PUPIL 5V5: NON-PAYROLL SERVICES
533240  FIELD TRIPS
533305 OTHER PROF TECH 5V5
544300  MAINT & CUSTODIAL SERVICES
544410 RENTAL OF FACILITIES
544500  BUILDING & GROUNDS IMPROVE
555303 INTERNET COMMUNICATIONS
555900  MISC PURCHASED SVS
566110 INSTRUCTIONAL SUPPLIES
566113 TRAINING SUPPLIES
566130 MAINT & CLUSTODIAL SUPP
566504 TECHNOLOGY RELATED SUPP
566904  AWARDS & INCENTIVES
566909 SUPPLIES & MATERIALS
577340 EQUIPMENT
577341 FURNITURE B FIXTURES
577348 COMPUTER/TECH RELATED H
588100 ORGANIZATION DUES AND FEES
5995999  INDIRECT - OVERHEAD

Expense Total

2021-22 2022-23
EXPENDED EXPENDED  ENCUMBRANCES TOTAL
187,500.08 283,846.00 0.00  471,346.08
0.00 41,800,00 0.00 41,800,00
321,492.39 355,786.37 0.00  677,278.76
0.00 1,450.74 0.00 1,450,74
127,578.09 388,067.62 0.00 51564571
0.00 37,858.66 0.00 37,858.66
0.00 3,830,347.15 0,00  3,830,347.15
49,087.50 184,865.50 0,00  233,953.00
11,750.00 20,000,00 0.00 31,750.00
0.00 294,750.00 0.00  294,750.00
0.00 33,730.:33 0,00 33,730.33
0.00 862,796.15 0.00  862,796.15
0.00 2,340.00 0.00 2,340,00
0.00 2,256,257.00 0.00  2,256,257.00
0.00 274,205 84 0.00  274,245.84
54,979.58 1,396,745.66 0.00  1,451,725.24
2,383.51 2,707.16 0.00 5,090.67
0.00 4,526.00 0.00 4,526.00
0.00 5,834.81 0.00 5,834.81
(.00 313,861.46 0.00 313,861.46
0.00 28,086.95 0.00 28,086.95
0.00 8,621.65 0.00 B,621.65
0.00 54,714.21 0.00 54,714.21
0.00 158.72 0.00 158,72
28,241.70 321,797.33 0.00  350,039.03
0.00 768,121.10 000  768,121.10
136,563.61 1,908,261.07 0.00  2,044,824.68
3501046  1,095,419.33 0.00  1,130,429.79
189,929,30 £9,469.49 94,308.31 373,707.10
0.00  1,169,700.00 501,300.00  1,671,000.00
0.00 1,560.00 189.40 1,949.40
1,015,793.30  2,343,840.07 3,558,305.91  6,917,939.30
0.00 31,325.00 13,425.00 44,750,00
0.00 120,000.00 0.00 120,000.00
0.00 701,396.00 164,903.00 866,299.00
706,125.41 1,392,014.71 83,194.80  2,181,334.92
0.00 40,250,00 158.00 40,408.00
761,865.64 635,091.26 240,82132  1,637,778.22
A85,266.87 0.00 000  485,266.87
0.00 190,492.75 201,571.25  392,064.00
42,326.55 58,200.00 107,316.80  204,843.35
0.00 9,022.25 14,004.02 43,026.27
28,761.70 6,194.19 0.00 34,955.89
0.00 114,173.48 207,000,00 321,173.48
0.00 0.00 2,692.10 2,692.10
2,535,282.74 734,849.47 73,562,00  3,343,694.21
0.00 7,500,00 0.00 7,500.00
160,948.30 0.00 0.00 160,948.30
5,880,886.73  22,419,075.48 5,282,951,93 34,582,914.14



MEMORANDUM
MUNICIPAL ACCOUNTABILITY REVIEW BOARD

To: Municipal Accountability Review Board
From: Kimberly Kennison

Subject: Update on Sprague Subcommittee
Date: May 15, 2023

The Sprague Subcommittee met on May 4, 2023.

Review, Discussion and Action Re: Board of Finance FY 2024 Proposed Budget and 5-Year Plan: Per the
Subcommittee’s request, the City revised the budget by increasing mill rate from 28.10 to 28.50 to build up the
fund balance. This revised budget was approved by BOF on April 18™, but subject to public hearing, which is
set for Monday, May 8™. Town’s First Selectwoman provided an overview of the Budget with a 4.8% overall
revenue increase and 4.3% expenditure increase compared to FY 2023 Budget. She also provided an overview
of Town’s FY2024 to FY 2028 5-Year Plan. She stated that the 5-Year Plan is conservative with zero increase of
grand list from FY2025 to FY2028. The mill rate increased from 28.50 in FY 2024 to 31.75 in FY2028. Salaries
increased 2% year over year.

Subcommittee has approved the motion to recommend Sprague’s Board of Finance FY 2024 proposed Budget
and 5-Year Plan to the Full MARB for Approval.

Ms. Blanchard gave the timeline of the FY 2024 Budget that the BOF will have a meeting on May 22" to
approve any adjustments recommended by MARB.

The next scheduled meeting of the Sprague Subcommittee is to be determined.



MUNICIPAL ACCOUNTABILITY REVIEW BOARD

MEMORANDUM
To: Members of the Municipal Accountability Review Board
From: Simon Jiang
Date: April 24, 2023
Subject: Town of Sprague FY 2024 Budget

Background

According to the MARB statute, the MARB has approval authority of certain elements of the annual
budgets of Tier Il municipalities, including approval of assumptions regarding state revenues, property
tax revenues and mill rates. The statute also provides MARB with an opportunity for review and
comment on the budget prior to adoption by the local legislative body. The Memorandum of
Agreement for restructuring funds between OPM and the Town of Sprague requires the entire Town
budget be approved by the MARB.

Based on the Feedback from the Sprague Subcommittee on March 23, 2023, Board of Finance adjusted
the recommended budget on April 18, 2023. MARB action on the budget would ideally occur at the May

MARB meeting based on a budget the Board of Finance submits to the Town Meeting/Referendum.

Recommended FY 2024 Budget Review

Revenues

Overall General Fund revenues increase by $467,937 or 4.8%, over the adopted FY 2023 budget in the
recommended FY 2024 budget. This net increase is driven by an increase in Property Taxes of $342,395
and State Aid of $154,279, and offset by a reduced Transfer In of bond premium (which coincides with
scheduled bond interest payments).

Revenue Summary

FY 2022 FY 2023 FY 2023 FY 2024 Changevs Percent
Category Adopted Adopted Projected Recommended FY 2023 Change |
Property Taxes 6,241,789 6,568,716 6,567,457 6,911,111 342,395 5.5%
State Aid 3,250,916 3,119,484 3,213,277 3,274,231 154,747 4.8%
All Other Revenues 320,158 263,113 318,734 233,908 (29,205) -9.1%
Total Revenues 9,812,863 9,951,313 10,099,468 10,419,250 467,937 4.8%

Property Taxes

Current Levy Tax Collections in the Recommended FY 2024 budget total $6,487,606. This is an increase
of $356,890, or 5.8% over the FY 2023 levy. The Town underwent a scheduled property revaluation for
the 2022 Grand List, which resulted in a 34.6% overall increase to the Grand List. This revaluation has
driven a mill rate decrease of approximately 7.75 mills from 36.25 to 28.50 mill rate, however, still
represents a tax levy increase.



Current Levy (in millions)

Increase due to:
FY 2023 Grand List Mill Decrease FY 2024
Adopted Growth (7.75) Proposed
Current Levy 6.13 2.12 (1.76) 6.49

Property tax collections in the Recommended Budget are based on a tax collection rate of 97.0% which
has been the budgeted collection rate for several years. The table below depicts the Town’s actual
collection rates from FY 2019 to FY 2022, the preliminary actual rate for FY 2023, and budgeted rates for
FY 2024.

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Tax Collection Rate Actual Actual Actual Actual Preliminary | Budgeted
Collection Rate 97.8% 97.7% 98.0% 97.7% 97.0% 97.0%

Collections on prior year taxes, interest and lien fees, and supplemental motor vehicle taxes are all
budgeted at the same level as the current fiscal year.

State Aid

State Aid to municipalities comprises approximately one third of the Town’s operating revenue sources.
The amounts budgeted in FY 2024 are consistent with the Governor’s mid-term budget, with one shift
from the current year budget. . Beginning in FY 2023, the Town is no longer budgeting Town Aid Roads
as a General Fund revenue. Rather, the Town Aid grant will be budgeted as a source revenue to the
Capital Non-Recurring Fund which is the fund used by the Town for the majority of eligible road related
capital projects. This will ensure an ongoing source of funding for eligible capital road work in the
capital fund. Most other sources of State Aid are level funded in FY 2024 with modest increases in the
Education Cost Sharing grant of $25,328 and in the Motor Vebhicle Transition grant of $126,684.

Other Revenue

All other sources of revenue represent about 2% of General Fund revenues. Among the Other Revenue
Sources in FY 2023 was the use of $52,929 of bond premium from the September 2020 bond issue to be
used as an offset to the scheduled Debt Service payments in FY 2023. In FY 2024 there will be no
balance of bond premium available for this purpose, which the Town had prepared for.

Expenditures



Overall expenditures increase by $424,795, or 4.3% in the Recommended FY 2024 budget. This net
increase reflects a 6% increase in Education expenditures, an increase of 4.3% in Town operations, and a
decrease of 8.8% in Debt Service and capital expenditures.

Expenditure Summary

FY 2022 FY 2023 FY 2023 FY 2024 Changevs Percent
Category Adopted Adopted Projected Recommended FY 2023 Change |
Town Operating 1,973,009 2,108,649 2,109,510 2,199,053 90,404 43%
Debt Service and CNR 873,875 891,475 891,475 812,675 (78,800) -8.8%
Education 6,787,139 6,895,693 6,895,693 7,308,884 413,191 6.0%
Total Expenditures 9,634,023 9,895,817 9,896,678 10,320,612 424,795 4.3%

Town Operations

Budgeted expenditures for Town Operations reflect several significant adjustments, including the
following:

e Additional funding for election costs: $8,512

e Change in personnel in Highways: $19,868

e Increase in building repairs and renovation expenses: $12,000

e Change in allocation of audit costs (Water & Sewer): (57,150)

e Netincrease in health insurance benefits costs: $7,555

e Increase in unemployment compensation expense: $12,000

e Increase in salary and fringe benefits for Resident Trooper: $6,977

e Decrease in coordinator’s salary for Commission on Aging: ($10,359)

e Increase in expenses for waste management: $6,000

Debt Service and Transfer to Capital Non-Recurring Fund

Total Debt Service requirements decreased by $18,800 based on scheduled payments.

In FY 2024, a transfer of $17,000 is included for planned capital expenses. There is no transfer planned
for the reduction of the deficit in the Capital Non-Recurring Fund for FY 2024 as the Town anticipates
eliminating the deficit with its planned FY 2023 transfer and year-end estimated surplus.

Education

The Education budget represents an increase of $413,191, or 6% over the current year budget. As
explained in the Board of Education budget document, the FY 2024 Education budget reflects the
combined effect of the following major budget drivers:

e Increases in the following accounts:

o Regular Education Tuition — High School: $101,657
o Special Education Tuition — Public, High School: $130,223

o Special Education Tuition — Private, Elementary: $39,304



o Transportation for Special Education: $142,860
o Magnet School Tuition — Elementary (Regular & Special Educ.): $38,885
o Group health Insurance - $73,218

e Decreases in the following accounts:

o Wages Paid to Teachers: $62,736
o Wages Paid to Instructional Assistants: $73,088

The remaining Education accounts increase in the aggregate by a net $23,868.



TOWN OF SPRAGUE BOF Draft #2

4.18.2023
OPERATING BUDGET AND
CAPITAL & NON-RECURRING ITEMS BUDGET
A | B D F H J H L M
1 | \
TOWN OF SPRAGUE Actual Budget Estimate Budget 22-23 Bud v| 22-23Bud v
3 2021-2022 | | 2022-2023 | | 2022-2023 2023-2024 23-24 Bud $| 23-24 Bud %
4 EXPENDITURE TOTALS
5 6000 BOARD OF SELECTMEN 84,435 83,550 83,625 85,327 1,777 2.1%
6 6005 ELECTIONS 11,480 22,110 22,110 31,105 8,995 40.7%
7 6010 BOARD OF FINANCE 228 188 188 250 62 33.0%
8 6011 AUDITING 17,250 25,850 25,850 18,700 (7,150) -27.7%
9 6012 BOOKKEEPER 30,571 30,253 30,253 30,840 587 1.9%
10 6015 TAX ASSESSOR 23,791 24,635 24,635 24,891 256 1.0%
11 6025 TAX COLLECTOR 27,534 30,207 30,634 30,928 721 2.4%
12 6030 TOWN TREASURER 2,400 2,400 2,400 2,400 - 0.0%
13 6035 TOWN COUNSEL 47,883 48,000 48,000 46,500 (1,500) -3.1%
14 6040 TOWN CLERK 53,501 54,938 54,938 56,013 1,075 2.0%
15 6045 TELEPHONE SERVICES 12,508 12,169 12,169 14,592 2,423 19.9%
16 6050 POOL SECRETARIES 61,853 60,560 60,560 58,232 (2,328) -3.8%
17 6055 TOWN OFFICE BUILDING 50,673 42,776 44,815 56,677 13,901 32.5%
18 6060 GRANTS/CONTRACTS MANAGER - - - - - 0.0%
19 6100 PLANNING & ZONING COMMISSION 19,426 19,018 19,018 19,528 510 2.7%
20 6111 LAND USE 387 500 500 500 - 0.0%
21 6115 ECONOMIC DEVELOPMENT 225 900 900 900 - 0.0%
22 6120 CONSERVATION COMMISSION 299 1,100 1,100 1,100 - 0.0%
23 6150 CONSERVATION/WETLANDS ENFORCEMENT OFFICER 4,700 7,000 7,000 7,000 = 0.0%
24 6200 HIGHWAYS 413,976 403,303 403,303 424,796 21,493 5.3%
25 6202 TREE MAINTENANCE 11,155 15,000 15,000 15,000 = 0.0%
26 6205 STREET LIGHTING 16,053 20,500 20,500 22,831 2,331 11.4%
27 6300 SOCIAL SECURITY 53,782 56,880 56,880 58,244 1,364 2.4%
28 6310 DEFERRED COMPENSATION 16,512 15,479 15,479 17,502 2,023 13.1%
29 6400 REGIONAL PLANNING AGENCIES 38,355 40,093 40,161 42,173 2,080 5.2%
30 6500 INSURANCE 212,152 272,119 272,119 278,707 6,588 2.4%
31 6600 POLICE DEPARTMENT 182,748 192,876 192,876 200,283 7,407 3.8%
32 6605 FIRE DEPARTMENT 121,408 120,290 120,290 127,790 7,500 6.2%
33 6610 EMERGENCY MANAGEMENT 3,986 4,030 4,030 4,030 - 0.0%
34 6615 FIRE MARSHAL 8,625 10,875 10,875 10,875 = 0.0%
35 6620 BUILDING OFFICIAL 20,761 22,660 22,660 23,065 73 1.8%
36 6625 BLIGHT ENFORCEMENT OFFICER 3,783 4,000 4,000 4,073 73 1.8%
37 6700 SANITATION & WASTE REMOVAL 76,099 70,000 70,000 76,000 6,000 8.6%
38 6702 WASTE MANAGEMENT 69,912 67,000 67,000 67,000 - 0.0%
39 6810 COMMISSION ON AGING 61,118 67,756 52,397 58,111 (9,645) -14.2%
40 6950 CAPITAL PROJECTS 6,093 24,700 24,700 24,700 - 0.0%
41 7000 PARKS & PLAYGROUND 1,106 750 822 1,200 450 60.0%
42 7002 RECREATION COMMISSION - - - - = 0.0%
43 7003 RECREATION FACILITIES 1,601 1,825 1,825 1,825 = 0.0%
44 7004 RECREATION EVENTS 688 3,650 3,650 3,650 - 0.0%
45 7005 OTHER RECREATION PROGRAMS - 1,250 1,250 1,250 = 0.0%
46 7010 GRIST MILL 14,910 17,650 17,650 17,840 190 1.1%
47 7012 HISTORICAL MUSEUM 304 2,384 2,384 2,384 - 0.0%
48 7015 LIBRARY 78,867 85,215 85,215 88,725 3,510 4.1%
49 7100 MISCELLANEOUS 11,094 55,575 68,975 70,847 15,272 27.5%
50 7150 SPRAGUE WTR. & SWR. AUTH. 7,167 7,700 7,700 8,000 300 3.9%
51 7200 COMPUTER SERVICE & SUPPLIES 46,180 58,935 59,074 62,671 3,736 6.3%
52 7255 SHARED SERVICES W/SCHOOL - - - - = 0.0%
53 Operating Budget 1,927,579 2,108,649 2,109,510 2,199,053 90,072 4.3%
54 7300 INTEREST PAYMENT - BONDS 287,625 264,475 264,475 245,675 (18,800) -7.1%
55 7305 REDEMPTION OF DEBT - PRINCIPAL 560,000 550,000 550,000 550,000 = 0.0%
56 7360 Operating Transfer CNR Fund 22,000 17,000 17,000 17,000 - 0.0%
57 7370 Transfer to Eliminate CNR Fund Deficit - 60,000 60,000 - (60,000) -100.0%
58 Debt and Capital & Non-Recurring Items Budget 869,625 891,475 891,475 812,675 (78,800) -8.8%
59 7400 Non-Budgetary Expenditures - - - - - 0.0%
60 7600 GAAP Accrured Payroll & CWF - - - - 0.0%
61 Total General Town Expenditures 2,797,204 3,000,124 3,000,985 3,011,728 11,604 0.4%
62 7500 Total Board of Education Expenditures 6,573,845 6,895,693 6,895,693 7,308,884 413,191 6.0%
63 TOTAL SPRAGUE EXPENDITURES 9,371,049 9,895,817 9,896,678 10,320,612 424,795 4.3%
64
65 REVENUE TOTALS
66 TAXES 6,288,356 6,568,716 6,567,457 6,911,111 342,395 5.2%
67 STATE GRANTS - SCHOOL 2,666,678 2,682,435 2,693,092 2,707,763 25,328 0.9%
68 STATE GRANTS - LOCAL 592,207 437,049 520,185 566,468 129,419 29.6%
69 LOCAL REVENUES 113,277 90,950 136,571 115,500 24,550 27.0%
70 MISC REVENUES 74,857 54,000 64,000 55,000 1,000 1.9%
71 INTERGOVERNMENTAL TRANSFERS 67,055 65,234 65,234 63,408 (1,826) -2.8%
72 OTHER MISC REVENUES 105,000 52,929 52,929 - (52,929) -100.0%
73 TOTAL REVENUES 9,907,430 9,951,313 10,099,468 10,419,249 467,936 4.7%
74
75 SUMMARY
76 Total General Town Expenditures 2,797,204 3,000,124 3,000,985 3,011,728 0.4%
77 Total Board of Education Expenditures 6,573,845 6,895,693 6,895,693 7,308,884 6.0%
78 TOTAL EXPENDITURES 9,371,049 9,895,817 9,896,678 10,320,612 4.3%
79
80 TOTAL REVENUES 9,907,430 9,951,313 10,099,468 10,419,249 4.7%
81
82 SURPLUS / (SHORTFALL) 536,381 55,496 202,790 98,637 77.7%
83
84 Mill Rate 36.00 36.25 36.25 28.50
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TOWN OF SPRAGUE BOF Draft #2

4.18.2023
OPERATING BUDGET AND
CAPITAL & NON-RECURRING ITEMS BUDGET
A | B d D E F € H | J H L M

3 2021-2022 | [ 2022-2023 | | 2022-2023 2023-2024 23-24 Bud $| 23-24 Bud %
85 CAPITAL & NON-RECURRING

86| Source | CNR REVENUES

87| Bond10 Bond 10 year - - - 0.0%
88| Bondl5 Bond 15 year - - - 0.0%
89| Bond20 Bond 20 year - - - 0.0%
90 CNR Capital & Non-Recurring Fund - - - 0.0%
91 BFD CNR - Baltic Fire Department Reserve Fund - - - 0.0%
92 GF Transfer from General Fund - - 17,000 100.0%
93| LOCIP Local CIP - - - 0.0%
94 OSF Openspace Fund - - - 0.0%
95 TAR Town Aid for Roads - - - 0.0%
96 FAD Fundraisers and Donations - - - 0.0%
97 | GRANT Grants - - - 0.0%
98 OTH Other - - - 0.0%
99 TOTAL CNR REVENUES - - - 17,000 100.0%
100
101 CNR EXPENDITURES
109
110 Major Grant Projects
119| Bond10 | Hanover Reservoir Dredging and Dam Repair - - -
120
121] OTH Fish Ladder - - -
122
123 Town Facilities
134| CASH | Town Facilities Technology 6,000 3,000 3,000 3,000
136/ CASH | Library Technology, Equipment and Capital Improvements - - - 3,000
144
145 Town Reserve Fund Contributions
146| CASH | Transfer to Plan of C & D Reserve 3,000 4,000 4,000 4,000
147| CASH | Transfer to Salary 27th Pay Period Reserve 3,000 3,000 3,000 -
148| CASH | Transfer to Town Revaluation Reserve 10,000 7,000 7,000 7,000
149
150 Public Works
151| Bond20 | Tree Removal and Pruning - - - -
152 GF Tree Replacement - - - -
153
240 Water and Sewer Authority
261| BOND | Water & Sewer Capital Upgrades - - -
271
272
273 Fire Department - -
283| Bond10 | Turn Out Gear - - - -
299 GRANT | Retaining Wall - - - -
309| Bondl15 | Ambulance - A524 - - - -
315| Bond20 | Rescue - R-424 - - - -
316 Total CNR Expenditures - 17,000 17,000 17,000
317, Less Total CNR Revenues - - - (17,000)
318 Due from Tax Base (Acct #7360) 22,000 17,000 17,000 - -100.0%
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TOWN OF SPRAGUE

BOF Draft #2

4.18.2023
OPERATING BUDGET AND
CAPITAL & NON-RECURRING ITEMS BUDGET
A B C D F g H J L M

3 2021-2022 | [ 2022-2023 | | 2022-2023 2023-2024 23-24 Bud $| 23-24 Bud %
319 DETAIL BREAKDOWN OF GENERAL GOVERNMENT
320/ 6000 BOARD OF SELECTMEN 84,435 83,550 83,625 85,327 1,777 2.1%]
321 -1 First Selectman 40,804 41,621 41,621 42,452 831 2.0%
322 -2 Selectman 1,200 1,200 1,200 1,200 - 0.0%
323 -3 Selectman 1,200 1,200 1,200 1,200 - 0.0%
324 -4 Office supplies, meetings, misc. 1,315 1,401 1,476 1,600 199 14.2%
325 -5 Mileage 287 1,000 1,000 1,000 - 0.0%
326 -6 Executive Assistant 39,629 37,128 37,128 37,874 746 2.0%
327, -7 Stipends for Additional Board Participation - - - - 0.0%
328 -
329 6005 ELECTIONS 11,480 22,110 22,110 31,105 8,995 40.7%
330 -1 Elections - Salaries 4,296 6,402 6,402 6,885 483 7.5%
331 -2 Elections - Misc 7,184 15,708 15,708 24,220 8,512 54.2%
332
333| 6010 BOARD OF FINANCE 228 188 188 250 62 33.0%
334 -2 Town reports, supplies, brochures 228 188 188 250 62 33.0%
335 0.0%
336/ 6011 AUDITING 17,250 25,850 25,850 18,700 (7,150) -27.7%
337, 0.0%
338 6012 BOOKKEEPER 30,571 30,253 30,253 30,840 587 1.9%
339 -1 Salary 29,745 29,353 29,353 29,940 587 2.0%
340 -2 Support 826 900 900 900 - 0.0%
341
342| 6015 TAX ASSESSOR 23,791 24,635 24,635 24,891 256 1.0%
343 -1 Salary 22,387 22,835 22,835 23,291 456 2.0%
344 -4 Travel expense 300 300 300 100 (200) -66.7%
345 -5 Education & Dues - - - - = 0.0%
346 -6 Sup, post., pricing manuals, repair/maint 1,104 1,500 1,500 1,500 - 0.0%
347 -7 Mapping - - - - - 0.0%
348
349 6025 TAX COLLECTOR 27,534 30,207 30,634 30,928 721 2.4%]
350 -1 Salary 27,035 27,607 27,607 28,158 551 2.0%
351 -2 DMV Charge Delinquent MV - - - - - 0.0%
352 -4 Misc. supplies, school 365 700 700 700 - 0.0%
353 -5 Postage 134 1,900 2,327 2,070 170 8.9%
354
355/ 6030 TOWN TREASURER 2,400 2,400 2,400 2,400 - 0.0%
356 0.0%
357| 6035 TOWN COUNSEL 47,883 48,000 48,000 46,500 (1,500) -3.1%
358 -1 Town Counsel 42,063 45,000 45,000 45,000 - 0.0%
359 -2 Financial Advisor 5,820 3,000 3,000 1,500 (1,500) -50.0%
360 -
361 6040 TOWN CLERK 53,501 54,938 54,938 56,013 1,075 2.0%)
362 -1 Salary 50,558 51,569 51,569 52,600 1,031 2.0%
363 -2 Office supplies, misc. 1,477 1,463 1,463 1,463 - 0.0%
364 -3 Dog Licenses 133 350 350 350 - 0.0%
365 -4 School 1,148 1,156 1,156 1,200 44 3.8%
366 -5 Micro filming (security) 185 400 400 400 - 0.0%
367,
368 6045 TELEPHONE SERVICES/DSL/WEBSITE 12,508 12,169 12,169 14,592 2,423 19.9%
369
370/ 6050 POOL SECRETARIES 61,853 60,560 60,560 58,232 (2,328) -3.8%
371 -1 Salary - Assistant Town Clerk 24,633 24,331 24,331 24,817 486 2.0%
372 -2 Salary - Land Use Clerk 37,220 36,229 36,229 33,415 (2,814) -7.8%
373
374 6055 TOWN OFFICE BUILDING 50,673 42,776 44,815 56,677 13,901 32.5%
375 -1 Janitorial Services 9,159 9,900 9,900 9,900 - 0.0%
376 -2 Supplies, Maintenance 1,423 2,000 2,000 2,000 - 0.0%
377, -3 Heat Town Hall Facilities 11,848 14,000 14,000 15,000 1,000 7.1%
378 -4 Lights Town Hall Facilities 11,535 11,876 11,876 12,777 901 7.6%
379 -5 Repair & Renovation 16,708 5,000 7,039 17,000 12,000 240.0%
380
387 6100 PLANNING & ZONING COMMISSION 19,426 19,018 19,018 19,528 510 2.7%]
388 -1 Zoning Enforcement Officer 7,370 7,518 7,518 7,668 150 2.0%
389 -2 Technical Assistant-Planner 12,056 11,500 11,500 11,500 = 0.0%
390 -5 Secretarial & Other Services - - 360 360 100.0%
391
392 6111 LAND USE 387 500 500 500 - 0.0%)
393 -
394| 6115 ECONOMIC DEVELOPMENT 225 900 900 900 - 0.0%
395
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TOWN OF SPRAGUE BOF Draft #2

4.18.2023
OPERATING BUDGET AND
CAPITAL & NON-RECURRING ITEMS BUDGET
A | B d D E F € H | J H L M

3 2021-2022 | [ 2022-2023 | | 2022-2023 2023-2024 23-24 Bud $| 23-24 Bud %
396/ 6120 CONSERVATION COMMISSION 299 1,100 1,100 1,100 - 0.0%!
397, -2 Training Workshop - 100 100 100 - 0.0%
398 -4 Miscellaneous, signage 299 1,000 1,000 1,000 - 0.0%
399 - 0.0%
400( 6150 CONSERVATION/WETLANDS ENFORCEMENT OFFICER 4,700 7,000 7,000 7,000 - 0.0%
401
402| 6200 HIGHWAYS 413,976 403,303 403,303 424,796 21,493 5.3%
403 -1 General Maintenance 61,161 49,000 49,000 50,000 1,000 2.0%
404 -2 Public works salaries 221,445 239,303 239,303 259,171 19,868 8.3%
405 -3 Storm - Misc.o/t labor 24,345 28,000 28,000 28,000 - 0.0%
406 -4 Boots & Clothing & Eyewear 1,987 2,500 2,500 3,125 625 25.0%
407 -5 Storm - Materials 24,513 27,500 27,500 27,500 - 0.0%
408 -6 Roadway Pavement Management 77,472 40,000 40,000 40,000 - 0.0%
409 -7 Town Garage 2,703 8,000 8,000 8,000 - 0.0%
410 -8 Stormwater Fees/Testing - 8,500 8,500 8,500 - 0.0%
411 -10 Drug & Alcohol Testing 350 500 500 500 - 0.0%
412
413| 6202 TREE MAINTENANCE 11,155 15,000 15,000 15,000 - 0.0%!
414 -1 Tree Warden 2,250 2,250 2,250 2,250 - 0.0%
415 -2 Tree Warden - Training Seminars 285 350 350 350 - 0.0%
416 -3 Tree Pruning, Removal, replacement 8,323 12,000 12,000 12,000 - 0.0%
417 -4 Mileage 297 400 400 400 - 0.0%
418
419| 6205 STREET LIGHTING 16,053 20,500 20,500 22,831 2,331 11.4%
420 -1 Street Lighting 16,053 18,500 18,500 20,831 2,331 12.6%
421 -2 Repairs - 2,000 2,000 2,000 - 0.0%!
422
423| 6300 SOCIAL SECURITY 53,782 56,880 56,880 58,244 1,364 2.4%]
424
425| 6310 DEFERRED COMPENSATION 16,512 15,479 15,479 17,502 2,023 13.1%
426
427| 6400 REGIONAL PLANNING AGENCIES 38,355 40,093 40,161 42,173 2,080 5.2%
428 -1 TVCCA 1,000 1,100 1,100 1,210 110 10.0%
429 -2 Council of Governments 1,641 1,632 1,632 1,632 = 0.0%
430] -3 Soil & Water Conservation 300 300 368 300 = 0.0%
431 -4 Womens Center 250 250 250 250 = 0.0%
432 -5 Uncas Health District 19,956 19,956 19,956 21,417 1,461 7.3%
433 -6 CT Conference of Municipalities 2,032 2,032 2,032 2,032 - 0.0%
434 -7 Norwich Probate Court 2,101 2,199 2,199 2,411 212 9.6%
435 -8 Council of Small Towns (COST) 725 975 975 975 - 0.0%
436 -9 Quinebaug Walking Weekends - 500 500 500 - 0.0%
437 -10 SSAC of Eastern CT 300 300 300 300 - 0.0%
438 -11 Southeastern CT Enterprise Region (SECTER) 1,044 1,038 1,038 1,335 297 28.6%
439 -12 Regional Animal Control 9,006 9,811 9,811 9,811 - 0.0%
440
441 6500 INSURANCE 212,152 272,119 272,119 278,707 6,588 2.4%]
442 -1 General Town (Includes Cyber Insurance) 31,002 36,440 36,440 32,137 (4,303) -11.8%
443 -2 Fire Department 17,191 18,051 18,051 18,953 902 5.0%
444 -4 Water & Sewer Plants 8,222 8,633 8,633 9,064 431 5.0%
445 -5 CIRMA (Workers Comp.) 30,197 40,069 40,069 42,072 2,003 5.0%
446 -6 Employee Medical Insurance 119,090 162,476 162,476 175,031 12,555 7.7%
447 -7 Employee Insurance Waiver 6,450 6,450 6,450 1,450 (5,000) -77.5%
448
449| 6600 POLICE DEPARTMENT 182,748 192,876 192,876 200,283 7,407 3.8%!
450 -1 Resident Trooper Program 178,113 182,006 182,006 188,983 6,977 3.8%
451 -2 Overtime (See revenue account 5200-13) - 5,000 5,000 5,000 - 0.0%
452 -3 Dare Program - 300 300 300 - 0.0%
453 -4 Supplies & misc. 124 500 500 750 250 50.0%
454 -5 School Crossing Guards 4,511 5,070 5,070 5,250 180 3.6%
455 -
456 6605 FIRE DEPARTMENT 121,408 120,290 120,290 127,790 7,500 6.2%)
457 -1 Vehicle Maintenance 17,793 24,000 24,000 26,500 2,500 10.4%
458 -2 Fixed Expenses 48,062 36,300 36,300 38,800 2,500 6.9%
459 -3 Truck Supplies 7,246 7,550 7,550 7,550 - 0.0%
460 -4 Station Maintenance 8,129 11,200 11,200 11,200 - 0.0%
461 -5 Training 15,328 14,500 14,500 17,000 2,500 17.2%
462 -6 Business Expenses 12,693 14,140 14,140 14,140 - 0.0%
463 -7 Equipment Maintenance 12,157 12,600 12,600 12,600 - 0.0%
464 -8 Capital Expenses - - - 0.0%
465
466| 6610 EMERGENCY MANAGEMENT/LEPC 3,986 4,030 4,030 4,030 - 0.0%
467 -1 Salary Director 2,200 2,200 2,200 2,200 - 0.0%
468 -4 Capital Expenses - - - - - 0.0%
469 -5 Training Expense 643 500 500 500 - 0.0%
470 -6 Equipment Maintenance 643 830 830 830 - 0.0%
471 -8 Local Emergency Plan Chairperson (LEPC) 500 500 500 500 - 0.0%
472 -
473| 6615 FIRE MARSHAL/BURNING OFFICIAL 8,625 10,875 10,875 10,875 - 0.0%)
474 -1 Salary 8,000 8,000 8,000 8,000 - 0.0%
475 -2 Office expenses, education, misc. - 2,250 2,250 2,250 - 0.0%
476 -4 Burning Official 625 625 625 625 - 0.0%
477
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478| 6620 BUILDING OFFICIAL 20,761 22,660 22,660 23,065 405 1.8%
479 -1 Salary 19,863 20,260 20,260 20,665 405 2.0%
480 -2 Mileage - 800 800 800 - 0.0%
481 -3 Membership fees 145 250 250 250 - 0.0%
482 -6 Education, Training, Misc. 750 850 850 850 - 0.0%
483 -7 Office Supplies, Code volumes 3 500 500 500 - 0.0%
484
485| 6625 BLIGHT ENFORCEMENT OFFICER 3,783 4,000 4,000 4,073 73 1.8%
486 -1 Salary 3,627 3,700 3,700 3,773 73 2.0%
487 -2 Mileage - 150 150 150 - 0.0%
488 -3 Postage 156 150 150 150 - 0.0%
489
490 6700 SANITATION & WASTE REMOVAL 76,099 70,000 70,000 76,000 6,000 8.6%
491 -2 Materials & Misc. 7,296 5,000 5,000 6,000 1,000 20.0%
492 -3 Recycling 68,803 65,000 65,000 70,000 5,000 7.7%
493
494 6702 WASTE MANAGEMENT 69,912 67,000 67,000 67,000 - 0.0%)
495
496| 6810 COMMISSION ON AGING 61,118 67,756 52,397 58,111 (9,645) -14.2%
497 -1 Salary - Coordinator 29,970 30,359 15,000 20,000 (10,359) -34.1%
498 -2 Muncipal Agent - 100 100 100 - 0.0%
499 -4 Office, supplies, misc. 1,509 1,250 1,250 1,300 50 4.0%
500 -5 Elevator contract 2,598 2,640 2,640 2,787 147 5.6%
501 -6 Programs 1,274 2,000 2,000 2,100 100 5.0%
502 -7 Van Driver/Bus Driver -1 76 3,500 3,500 3,500 = 0.0%
503 -7a Van Driver/Bus Driver-2 21,751 20,907 20,907 21,324 417 2.0%
504 -8 Senior Center Aide - - = 0.0%
505 -9 Vehicle Expenses 3,940 7,000 7,000 7,000 - 0.0%
506
507 6950 CAPITAL PROJECTS 6,093 24,700 24,700 24,700 - 0.0%)
508 -1 Repairs to Central Plant 3,078 6,000 6,000 6,000 - 0.0%
509 -2 Engineering Fees 3,015 18,700 18,700 18,700 - 0.0%
510
511 7000 PARKS & PLAYGROUND (BoS) 1,106 750 822 1,200 450 60.0%
512
513| 7002 RECREATION COMMISSION - - - - 0.0%
514 -1 Recreation Salaries - - - = 0.0%
515 -2 Recreation Supplies - - - - 0.0%
516
517 7003 RECREATION FACILITIES 1,601 1,825 1,825 1,825 - 0.0%
518 -2 Electricity 1,601 1,825 1,825 1,825 - 0.0%
519
520 7004 RECREATION EVENTS 688 3,650 3,650 3,650 - 0.0%!
521 -1 Three Villages Fall Festival 177 2,000 2,000 2,000 - 0.0%
522 -2 Earth Day 17 400 400 400 - 0.0%
523 -3 Youth Year Long Activity - 500 500 500 - 0.0%
524 -4 Shetucket River Festival - 250 250 250 = 0.0%
525 -8 Other/Indoor Soccer 494 500 500 500 = 0.0%
526
527 7005 OTHER RECREATION PROGRAMS (BoS) - 1,250 1,250 1,250 - 0.0%
528 -1 Sprague/Franklin/Canterbury Little League - 1,250 1,250 1,250 - 0.0%
529
530/ 7010 GRIST MILL 14,910 17,650 17,650 17,840 190 1.1%
531 -1 Supplies, Maintenance 235 850 850 940 90 10.6%
532 -2 Elevator Maintenance 2,855 3,000 3,000 3,000 = 0.0%
533 -3 Heat & Lights 8,235 9,000 9,000 9,100 100 1.1%
534 -4 Grist Mill Cleaner 3,585 4,800 4,800 4,800 - 0.0%
535
536/ 7012 HISTORICAL MUSEUM 304 2,384 2,384 2,384 - 0.0%
537, -1 Museum Clerk - 2,184 2,184 2,184 - 0.0%
538 -14 Sprague Historical Society 304 200 200 200 - 0.0%
539
540 7015 LIBRARY 78,867 85,215 85,215 88,725 3,510 4.1%
541 -1 Librarian Assistant - 1 9,045 14,640 14,640 15,600 960 6.6%
542 -10 Library Director 32,349 29,011 29,011 29,591 580 2.0%
543 -11 Programs 2,505 2,500 2,500 2,500 - 0.0%
544 -12 Staff Development 205 500 500 500 - 0.0%
545 -13 State Library/iConn Membership 350 350 350 350 - 0.0%
546 -2 Books & DVDs 4,489 4,500 4,500 4,500 - 0.0%
547 -3 Supplies, misc. 2,054 2,054 2,054 2,054 - 0.0%
548 -4 Librarian Assistant - 4 10,987 14,640 14,640 15,600 960 6.6%
549 -5 Librarian Assistant -5 8,470 9,700 9,700 10,230 530 5.5%
550 -6 Librarian Assistant - 6 8,413 7,320 7,320 7,800 480 6.6%
551
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552| 7100 MISCELLANEOUS 11,094 55,575 68,975 70,847 15,272 27.5%
553 -10 N I - Salaries - 600 2,000 3,000 2,400 400.0%
554 -11 Bank Fees - - - = 0.0%
555 -12 N I - Misc. 742 500 500 1,072 572 114.4%
556 -2 War Memorial/Lords Bridge Gazebo 647 675 675 675 - 0.0%
557 -3 Cemeteries, Vets Graves 700 800 800 1,000 200 25.0%
558 -4 Contingent Fund 4,235 40,000 40,000 40,000 - 0.0%
559 -5 Memorial Day Celebration 989 1,000 1,000 1,100 100 10.0%
560 -6 Legal Ads 3,699 12,000 12,000 12,000 - 0.0%
561 -8 Unemployment Compensation 82 - 12,000 12,000 12,000 100.0%
562
563| 7150 SPRAGUE WATER & SEWER AUTHORITY 7,167 7,700 7,700 8,000 300 3.9%
564 -1 Water & Sewer Public Services 7,167 7,700 7,700 8,000 300 3.9%
565
566/ 7200 COMPUTER SERVICE/OFFICE MACHINES 46,180 58,935 59,074 62,671 3,736 6.3%)
567 -1 Town Clerk 8,539 10,150 10,150 10,150 - 0.0%
568 -2 Tax Collector 9,533 10,250 10,250 10,808 558 5.4%
569 -3 Assessor/Building Inspector 13,545 15,737 15,737 18,394 2,657 16.9%
570 -4 Selectmen/Treasurer 545 1,000 1,000 1,000 = 0.0%
571 -5 Equipment Maintenance - Server Support 3,330 7,000 7,000 7,000 - 0.0%
572 -6 Supplies - Virus Renewal - Email Support 2,318 5,000 5,000 6,000 1,000 20.0%
573 -7 Paychex Services 3,857 3,500 3,500 4,100 600 17.1%
574 -8 Library Support 2,265 4,201 4,201 2,983 (1,218) -29.0%
575 -9 Mail System 859 708 708 708 - 0.0%
576 -10 Fixed Asset Inventory 1,389 1,389 1,528 1,528 139 10.0%
577
580 OPERATING BUDGET 1,927,579 2,108,649 2,109,510 2,199,053 90,404 4.3%
581
582 7300 DEBT - INTEREST PAYMENT 287,625 264,475 264,475 245,675 (18,800) -7.1%
583 -14 2005 Bonds; Land Acquisition and Roads 16,250 12,000 12,000 12,000 - 0.0%
584 -15 2009 Bonds; Roads, Roof, Fire Truck; ADA; Truck; Pump 14,800 10,500 10,500 6,300 (4,200) -40.0%
585 -16 2013 Bonds-Various Purposes 103,675 93,675 93,675 83,675 (10,000) -10.7%
586 -17 2020 Bonds -Various Purposes 152,900 148,300 148,300 143,700 (4,600) -3.1%
587
588
589 7305 DEBT - PRINCIPAL PAYMENT 560,000 550,000 550,000 550,000 - 0.0%
590 -14 2005 Bonds; Land Acquisition and Roads 85,000 80,000 80,000 80,000 - 0.0%
591 -15 2009 Bonds; Roads, Roof, Fire Truck; ADA; Truck; Pump 110,000 105,000 105,000 105,000 - 0.0%
592 -16 2013 Bonds-Various Purposes 250,000 250,000 250,000 250,000 - 0.0%
593 -16 Note Payment - - - - - 0.0%
594 -17 2020 Bonds - Various Purposes 115,000 115,000 115,000 115,000 - 0.0%
595
596 MEMO - TOTAL DEBT PAYMENT (INTEREST+ PRINCIPAL) 847,625 814,475 814,475 795,675 (18,800) -2.3%
597
598 7360 Operating Transfer CNR Fund 22,000 17,000 17,000 17,000 - 0.0%)
599 7370 Transfer to Eliminate CNR Fund Deficit 413,077 60,000 60,000 - (60,000) -100.0%
600/ 7400 Non-Budgetary Expenditures - - - - - 0.0%
601 7600 GAAP Accrured Payroll & CWF - - - - - 0.0%
602 Total General Town Expenditures 3,210,281 3,000,124 3,000,985 3,011,728 11,604 0.4%
603| 7500 Total Board of Education Expenditures 6,573,845 6,895,693 6,895,693 7,308,884 413,191 6.0%)
604 TOTAL SPRAGUE BUDGET 9,784,126 9,895,817 9,896,678 10,320,612 424,795 4.3%
605
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606 REVENUES
607, TAXES 6,288,356 6,568,716 6,567,457 6,911,111 \ 342,395 5.2%
608| 5000-1 Current Taxes 5,801,710 6,130,716 6,130,716 6,487,606 356,890 5.8%
609| 5000-2 Current Year Interest and Lien Fees 27,319 20,000 20,000 20,000 = 0.0%
610 5000-3 Prior Years Tax 122,959 125,000 125,000 125,000 - 0.0%
611| 5000-4 Prior Years Interest & Lien Fees 37,996 35,000 35,000 35,000 = 0.0%
612| 5000-5 Current Supplemental Motor Vehicle Tax 98,367 72,000 72,000 72,000 - 0.0%
613 5000-6 | Firefighter Tax Abatement (contra) - (14,000) (14,000) (28,500) (14,500) 103.6%
614| 5000-7 PILOT Solar Farm/Fusion 200,005 200,000 200,000 200,005 5 0.0%
615 5000-8 Tax & Applic. Refunds (contra) - - (1,218) - - 0.0%
616/ 5000-9 Tax Overpayments Ret'd (contra) - - (41) - - 0.0%
617
618 STATE GRANTS - SCHOOL 2,666,678 2,682,435 2,693,092 2,707,763 25,328 0.9%)
619| 5100-1 Education Block Grant (ECS) 2,666,678 2,682,435 2,693,092 2,707,763 25,328 0.9%
625
626 STATE GRANTS - LOCAL 592,207 437,049 520,185 566,468 129,419 29.6%
627| 5200-1 Telecomm. Property Grant Tax 4,696 4,500 5,569 5,569 1,069 23.8%
628| 5200-2 Municipal Revenue Sharing Account (MRSA) Municipal Projects 386,528 386,528 386,528 386,528 - 0.0%
629| 5200-3 Municipal Revenue Sharing (formerly Property Tax Relief Grant) - - - - - 0.0%
630 5200-4 PILOT State Property 21,958 14,278 14,378 11,582 (2,696) -18.9%
631 5200-5 Mashantucket Pequot Grant 17,479 17,479 17,479 17,479 - 0.0%
632| 5200-6 Veterans Tax Relief 1,728 1,160 1,160 684 (476) -41.0%
633| 5200-7 Disablility Exemption Reimbursement 699 761 761 599 (163) 0.0%
634| 5200-8 Elderly Property Exemption/Freeze - - - - - 0.0%
635| 5200-10 Judicial 10th Circut 1,265 1,000 1,000 1,000 - 0.0%
636| 5200-11 SLA - Emergency Mgmt. Agency - 2,800 2,800 2,800 - 0.0%
637| 5200-13 State Police O/T Reimb (ref. 6600-2) - - - 5,000 5,000 100.0%
638| 5200-14 Town Aid Roads (TAR) 152,159 - - - - 0.0%
639| 5200-16 Elderly and Disabled Transportation Grant 5,695 8,543 8,543 8,543 - 0.0%
640| 5200-18 Motor Vehicle Transition Grant - 81,967 126,684 126,684 100.0%
641
642 LOCAL REVENUES 113,277 90,950 136,571 115,500 24,550 27.0%
643| 5300-1 Interest Income 5,620 1,500 35,000 20,000 18,500 1233.3%
644| 5300-2 License & Permit Fees 1,240 1,000 1,300 1,200 200 20.0%
645| 5300-3 Building Permit Fees 18,771 25,000 25,000 25,000 - 0.0%
646| 5300-4 Dog License Fees 1,150 1,300 1,300 1,100 (200) -15.4%
647| 5300-5 Sundry Receipts 231 400 400 400 - 0.0%
648| 5300-6 Recording Land Records , Maps, etc 19,210 10,000 10,000 12,000 2,000 20.0%
649| 5300-8 Conveyance Tax 39,805 17,000 22,000 20,000 3,000 17.6%
650 5300-9 Copies-Fax Machine 7,288 5,000 5,000 5,500 500 10.0%
651| 5300-10 Permit Fees, P&Z, Inland & Wetlands 740 3,500 10,000 3,500 - 0.0%
654| 5300-13 Landfill Receipts 17,613 23,000 23,000 24,000 1,000 4.3%
655| 5300-14 N | 240 2,000 2,321 1,500 (500) -25.0%
656/ 5300-15 Marriage Licenses 192 150 150 150 - 0.0%
657| 5300-16 Sportsmans Licenses 100 150 150 150 - 0.0%
658| 5300-17 Farmland Preservation 1,077 950 950 1,000 50 5.3%
659
660 MISC REVENUES 74,857 54,000 64,000 55,000 1,000 1.9%
661 5400-1 SCRRRA Subsidy - 2,000 2,000 2,000 - 0.0%
664| 5400-5 Other Revenues 16,565 - 10,000 - - 0.0%
665| 5400-6 Waste Management 58,292 52,000 52,000 53,000 1,000 1.9%
666 -
667 INTERGOVERNMENTAL TRANSFERS 67,055 65,234 65,234 63,408 (1,826) -2.8%
668| 5500-1 Water Improvement - Principal S&W Dept. - - - - - 0.0%
669| 5500-2 Water Improvement - Interest S&W Dept. - - - - - 0.0%
670 5500-3 Prin.Subsidy from S & W for Resv. Dam Proj. 45,000 45,000 45,000 45,000 - 0.0%
671 5500-4 Int. Subsidy from S & W for Resv. Dam Proj. 22,055 20,234 20,234 18,408 (1,826) -9.0%
672| 5500-5 Other - - - - - 0.0%
673
674 OTHER MISC REVENUES 105,000 52,929 52,929 - (52,929) -100.0%
675 5600 Non-Budgetary Income - - - - - 0.0%
676 5700 Appro. from Undesig. Fund Balance - - - - - 0.0%
677 5800 Transfer in from CNR: Capitalized Interest 105,000 52,929 52,929 - (52,929) -100.0%
678 -
679 TOTAL REVENUE 9,907,430 9,951,313 10,099,468 10,419,249 467,936 4.7%
680
681 Total General Town Expenditures 3,210,281 3,000,124 3,000,985 3,011,728 11,604 0.4%
682 7500 Total Board of Education Expenditures 6,573,845 6,895,693 6,895,693 7,308,884 413,191 6.0%)
683 TOTAL EXPENDITURES 9,784,126 9,895,817 9,896,678 10,320,612 424,795 4.3%
684
1685| SURPLUS / (SHORTFALL) 123,304 55,496 202,790 98,637
686
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Town of Sprague 5-Year Plan: FY 2024-2028
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Summary Comparison of Major Assumptions to Previous 5-Year Plan

. FY20-FY24 FY21-FY25 FY22 - FY26 FY23 - FY27 FY24 - FY28
Assumptions
Plan Plan Plan Plan Plan
FY20: 1.0%
FY21:0.4%

FY21-FY24: 0%

(Oct.’19 grand
list)

FY22 - FY25: FY22: 1.6% (Oct.
0% ’20 grand list)
Grand List Growth FY23: 4.95%
FY23 - FY26: 0% | (Oct. '21 grand
list)
FY24:34.60%
FY24-FY27:0% | (Oct.'22 grand
list)
FY25-FY28: 0%
FY20: 34.75 FY20: 34.75 FY20: 34.75 FY20: 34.75 FY20: 34.75
FY21: 35.75 FY21: 35.75 FY21: 35.75 FY21: 35.75 FY21: 35.75
FY22: 36.25 FY22: 36.25 FY22: 36.25 FY22: 36.00 FY22: 36.00
Mill Rates FY23: 36.75 FY23: 36.75 FY23: 36.75 FY23: 36.25 FY23: 36.25
FY24: 37.25 FY24: 37.25 FY24: 37.25 FY24: 36.75 FY24: 28.50
FY25: 37.75 FY25: 37.75 FY25: 37.25 FY25: 29.50
FY26: 37.75 FY26: 37.75 FY26: 30.25
FY27:38.25 FY27:31.00
FY28:31.75
Tax Collection Rate 97.00% 97.00% 97.00% 97.00% 97.00%

ECS: Increase

No increases

No increases

No increases

ECS: Increase
by 3% in FY25

PW Employees:
2% per year

Employees: 2%
per year

$50,000/year ; ; ; and 2% in
State Aid assumed for assumed for any | assumed for FY26-FY28
any sources of | sources of State | any sources of
Other: Level State Aid Aid State Aid
. Other: Level
funding .
funding
TH Empl :
TH Employees: o mployees
1% per year 1% per year
Salaries 2% per year 2% per year PW 2% per year

Resident Trooper Program

2% per year

2% per year

2% per year

2% per year

2% per year




Assumptions

Town of Sprague 5-Year Plan: FY 2024-2028

Summary Comparison of Major Assumptions to Previous 5-Year Plan (Continued):

per year

participation

FY23-26: 7% per
year

participation

FY24-27: 7%
per year

FY20: 8.9%
FY21:6.3%
FY21-24:5.0% > FY22:3.0% FY23:10.0% FY24: 8%
(Partnership . . .
per year rate) (Partnership (Partnership (estimated
rate) plus rate) plus rate) plus
Employee Health anticipated anticipated anticipated
FY22-25:7% changes in changes in changes in

participation

FY25-FY28: 6%
per year

Other Insurances

5% per year

5% per year

5% per year

5% per year

6% per year

Education Expenditures

$50,000
increase per
year

(corresponds to
ECS projection)

FY21:3.0%

FY22-25:1.3%
per year

FY22:1.5%

FY23-26: 1.5%
per year

FY23:1.6%

FY24-27:1.5%
per year

FY24:5.99%

FY25-28:
2.75% per year

Explanation of Major Assumptions

Grand List Growth

Grand List growth assumptions have been modified in the updated 5-Year Plan to reflect the revaluation
and actual growth on the October 2022 grand list. The out-years of the plan assume no new grand list
growth, based on input from the Town Assessor. This is consistent with the assumption in the
previously adopted 5-Year Plan. Historical Grand List data is provided in the following table.

FY 2019* FY 2020 FY 2021 FY 2022 FY 2023 FY 2024*
Net Grand List Oct. 2017* Oct. 2018 Oct. 2019 Oct. 2020 Oct. 2021 Oct. 2022*
Real Estate 134,625,910 134,799,230 134,741,044 135,738,596 136,396,874 191,178,029
Motor Vehicle 19,333,870 19,688,670 20,245,920 21,178,845 26,229,665 31,134,135
Personal Property 8,346,150 8,335,020 8,513,100 9,206,235 11,727,272 12,363,387
Total Net Assessment 162,305,930 162,822,920 163,500,064 166,123,676 174,353,811 234,675,551
Change vs Prior Year -4.29% 0.32% 0.42% 1.60% 4.95% 34.60%|

* Revaluation

Mill Rates

The projected mill rates for FY 2024 through FY 2028 have been adjusted from the previously adopted 5-
Year Plan due to the revaluation of the FY2024 Grand List. The mill rate for FY2024 decreases by 7.75



Town of Sprague 5-Year Plan: FY 2024-2028
Assumptions

mills from the FY2023 mill rate, but still represents a tax increase to the median taxpayer. The mill rate
for the final year of the plan is 31.75, representing a total increase of 3.25 mills or 11.4% over the
FY2024 mill rate of 28.50.

Projected Mill Rates FY 2023 FY 2024* FY 2025 FY 2026 FY 2027 FY 2028

Mill Rate 36.25 28.50 29.50 30.25 31.00 31.75

* Revaluation

Tax Collection Rate

The tax collection rate is assumed to be 97.0% throughout the five year period. Historical tax collection
rates are shown in the table below.

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Tax Collection Rate Actual Actual Actual Preliminary | Budgeted
Collection Rate 97.7% 98.0% 97.7% 97.0% 97.0%

State Aid

State Aid is assumed to be level funded throughout the five year period, with the exception of the ECS.
ECS is assumed to increase by 3% in FY2025 and 2% each year thereafter in the plan. The previous plan
assumes the possibility of an economic downturn and will limit the State’s ability to provide additional
funding for the foreseeable future. The current plan assumes the same possibility for all funding with
the exception of ECS as mentioned above.

Salaries/Wages

Salary projections in FY 2024 represent the effect of a 2% wage increase for both Town Hall employees
and Public Works based on their union contract. The out-years of the Plan assume wage increases of
2%.

Resident Trooper

Resident Trooper expense in FY 2024 are based on guidance provided by State Police Troop E. Increases
in subsequent years are projected at 2% per year to be consistent with annual increases.

Employee Health Insurance

The Town participates in the State Partnership program for employee health insurance. For FY 2024,
rates are based on the Partnership estimated rates which include an 8% rate increase in addition to
anticipated increases in employee participation. Rates are assumed to increase by 6% per year in the
out-years.

Other Insurances

Other Insurances include general liability, property insurance and Workers Compensation. These
insurances are assumed to increase by 6% per year.



Town of Sprague 5-Year Plan: FY 2024-2028

Assumptions
Actual Actual Actual Actual Actual Projected
Other Insurances FY 2018 FY 2019 FY 2020 FY 2021 FY2022 FY2023
Other Insurances $90,127 $89,165 $90,349 $93,741 S 93,062 S 109,643

Education Expenditures

Education Expenditures for FY 2024 increase by 5.99% based on the Recommended Budget. For FY 2025 — FY
2028, Education expenditures are assumed to increase by 2.75% per year. The table below depicts actual
Education expenditures since FY 2015. With the exception of the budget overrun anomaly in FY 2018, year
over year increases in Education expenditures have been under 2.5% per year through FY2022. For FY2023,
the increase in projected Education expenditures appears larger due to the BOE returning approximately
$213,294 or 3.14% of its original budgeted expenditures for FY2022.

BOE Actual Change vs
Fiscal Year Expenditures Prior Year
2015 S 6,009,968
2016 S 6,118,467 1.8%
2017 S 6,231,500 1.8%
2018 S 7,008,180 12.5%
2019 S 6,248,091 -10.8%
2020 S 6,351,287 1.7%
2021 S 6,470,181 1.9%
2022 S 6,573,845 1.6%
2023 S 6,816,980 3.7%
Sources: FY2015-2022: Town Financial Statements
FY 2023: Projected as of March 2023

Transfer to CNR

Beginning in FY2025, in addition to the annual transfer of General Fund funds to CNR for specific long-
term projects of $17,000 (i.e. Plan of Conservation & Development, 27" Pay Period, Revaluation, etc.),
the Town intends to transfer funds to the CNR fund to create a reserve for future capital projects and
financing fees associated with those projects. The funds for this reserve will be funded from the annual
‘savings’ in FY2026 when the Town pays off two bond issues.

General Fund CNR Balance for
Transfer Financing/
Fiscal Year Amount Reserve

2024 S - S -
2025 S 50,000 $ 50,000
2026 S 200,000 S 250,000
2027 S 200,000 $ 450,000
2028 S 200,000 S 650,000
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A B N P R T \ X Y] z
1 Year 1 Year 2 Year 3 Year 4 Year 5
2 TOWN OF SPRAGUE Actual Projected FY FY FY FY FY
3 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
4 EXPENDITURE TOTALS
178 DETAIL BREAKDOWN OF GENERAL GOVERNMENT
179 6000 BOARD OF SELECTMEN 84,435 83,625 85,326 86,933 88,571 89,903 91,607
180 -1 First Selectman 40,804 41,621 42,452 43,301 44,167 45,050 45,951
181 -2 Selectman 1,200 1,200 1,200 1,200 1,200 1,200 1,200
182] -3 Selectman 1,200 1,200 1,200 1,200 1,200 1,200 1,200
183 -4 Office supplies, meetings, misc. 1,315 1,476 1,600 1,600 1,600 1,260 1,260
184 -5 Mileage 287 1,000 1,000 1,000 1,000 1,000 1,000
185 -6 Executive Assistant 39,629 37,128 37,874 38,631 39,404 40,192 40,996
186 -7 Stipends for Additional Board Participation - - - - - - -
187|
188 6005 ELECTIONS 11,480 22,110 31,105 22,731 22,871 23,014 31,673
189 -1 Elections - Salaries 4,296 6,402 6,885 7,023 7,163 7,306 7,453
190] -2 Elections - Misc 7,184 15,708 24,220 15,708 15,708 15,708 24,220
191
192| 6010 BOARD OF FINANCE 228 188 250 250 250 250 250
193] -2 Town reports, supplies, brochures 228 188 250 250 250 250 250
194
195 6011 AUDITING 17,250 25,850 18,700 19,200 19,700 20,200 20,700
196
197| 6012 BOOKKEEPER 30,571 30,253 30,840 31,439 32,050 32,673 33,308
198| -1 Salary 29,745 29,353 29,940 30,539 31,150 31,773 32,408
199 -2 Support 826 900 900 900 900 900 900
200
201 6015 TAX ASSESSOR 23,791 24,635 24,891 25,357 25,832 26,317 26,811
202 -1 Salary 22,387 22,835 23,291 23,757 24,232 24,717 25,211
203 -4 Travel expense 300 300 100 100 100 100 100
204 -5 Education & Dues - - - - - - -
205 -6 Sup, post., pricing manuals, repair/maint 1,104 1,500 1,500 1,500 1,500 1,500 1,500
206 -7 Mapping - - - - - - -
207
208 6025 TAX COLLECTOR 27,534 30,634 30,928 31,921 32,596 33,281 33,979
209 -1 Salary 27,035 27,607 28,158 28,721 29,296 29,881 30,479
210 -2 DMV Charge Delinquent MV - - - - - - -
211 -4 Misc. supplies, school 365 700 700 700 700 700 700
212 -5 Postage 134 2,327 2,070 2,500 2,600 2,700 2,800
213
214 6030 TOWN TREASURER 2,400 2,400 2,400 2,400 2,400 2,400 2,400
215
216 6035 TOWN COUNSEL & FINANCIAL ADVISOR 47,883 48,000 46,500 23,000 23,000 23,000 23,000
217 -1 Town Counsel 42,063 45,000 45,000 20,000 20,000 20,000 20,000
218 -2 Financial Advisor 5,820 3,000 1,500 3,000 3,000 3,000 3,000
219
220[ 6040 TOWN CLERK 53,501 54,938 56,013 57,065 58,138 59,233 60,349
221 -1 Salary 50,558 51,569 52,600 53,652 54,725 55,820 56,936
222 -2 Office supplies, misc. 1,477 1,463 1,463 1,463 1,463 1,463 1,463
223 -3 Dog Licenses 133 350 350 350 350 350 350
224 -4 School 1,148 1,156 1,200 1,200 1,200 1,200 1,200
225 -5 Micro filming (security) 185 400 400 400 400 400 400
226
227| 6045 TELEPHONE SERVICES/DSL/WEBSITE 12,508 12,169 14,592 14,592 14,592 14,592 14,592
228
229 6050 POOL SECRETARIES 61,853 60,560 58,231 59,397 60,585 61,796 63,032
230 -1 Salary - Assistant Town Clerk 24,633 24,331 24,817 25,313 25,820 26,336 26,863
231 -2 Salary - Land Use Clerk 37,220 36,229 33,415 34,083 34,765 35,460 36,169
232
233| 6055 TOWN OFFICE BUILDING 50,673 44,815 56,677 57,098 57,300 57,506 57,716
234 -1 Janitorial Services 9,159 9,900 9,900 10,098 10,300 10,506 10,716
235 -2 Supplies, Maintenance 1,423 2,000 2,000 2,000 2,000 2,000 2,000
236 -3 Heat Town Hall Facilities 11,848 14,000 15,000 15,000 15,000 15,000 15,000
237 -4 Lights Town Hall Facilities 11,535 11,876 12,777 13,000 13,000 13,000 13,000
238 -5 Repair & Renovation 16,708 7,039 17,000 17,000 17,000 17,000 17,000
239
246 6100 PLANNING & ZONING COMMISSION 19,426 19,018 19,528 19,681 19,838 19,997 20,160
247 -1 Zoning Enforcement Officer 7,370 7,518 7,668 7,821 7,978 8,137 8,300
248 -2 Technical Assistant-Planner 12,056 11,500 11,500 11,500 11,500 11,500 11,500
249 -5 Secretarial & Other Services - - 360 360 360 360 360
250
251 6111 LAND USE 387 500 500 800 800 800 800
252
253 6115 ECONOMIC DEVELOPMENT 225 900 900 900 900 900 900
254
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255 6120 CONSERVATION COMMISSION 299 1,100 1,100 1,100 1,100 1,100 1,100
256 -2 Training Workshop - 100 100 100 100 100 100
257 -4 Miscellaneous, signage 299 1,000 1,000 1,000 1,000 1,000 1,000
258

259 6150 CONSERVATION/WETLANDS ENFORCEMENT OFFICER 4,700 7,000 7,000 7,000 7,000 7,000 7,000
260

261] 6200 HIGHWAYS 413,976 403,303 424,796 428,979 434,267 439,659 445,160
262 -1 General Maintenance 61,161 49,000 50,000 49,000 49,000 49,000 49,000
263 -2 Public works salaries 221,445 239,303 259,171 264,354 269,642 275,034 280,535
264 -3 Storm - Misc.o/t labor 24,345 28,000 28,000 28,000 28,000 28,000 28,000
265 -4 Boots & Clothing 1,987 2,500 3,125 3,125 3,125 3,125 3,125
266 -5 Storm - Materials 24,513 27,500 27,500 27,500 27,500 27,500 27,500
267 -6 Roadway Pavement Management 77,472 40,000 40,000 40,000 40,000 40,000 40,000
268 -7 Town Garage 2,703 8,000 8,000 8,000 8,000 8,000 8,000
269 -8 Stormwater Fees/Testing (Phase Il) - 8,500 8,500 8,500 8,500 8,500 8,500
270 -10 Drug & Alcohol Testing 350 500 500 500 500 500 500
271

272 6202 TREE MAINTENANCE 11,155 15,000 15,000 15,000 15,000 15,000 15,000
273 -1 Tree Warden 2,250 2,250 2,250 2,250 2,250 2,250 2,250
274 -2 Tree Warden - Training Seminars 285 350 350 350 350 350 350
275 -3 Tree Pruning, Removal, replacement 8,323 12,000 12,000 12,000 12,000 12,000 12,000
276 -4 Mileage 297 400 400 400 400 400 400
277

278 6205 STREET LIGHTING 16,053 20,500 22,831 23,000 23,000 23,000 23,000
279 -1 Street Lighting 16,053 18,500 20,831 21,000 21,000 21,000 21,000
280 -2 Repairs - 2,000 2,000 2,000 2,000 2,000 2,000
281

282 6300 SOCIAL SECURITY 53,782 56,880 58,244 59,409 60,597 61,809 63,045
283

284 6310 DEFERRED COMPENSATION 16,512 15,479 17,502 17,677 17,854 18,032 18,213
285

286 6400 REGIONAL PLANNING AGENCIES 38,355 40,161 42,173 42,182 42,182 42,182 42,182
287 -1 TVCCA 1,000 1,100 1,210 1,210 1,210 1,210 1,210
288 -2 Council of Governments 1,641 1,632 1,632 1,641 1,641 1,641 1,641
289 -3 Soil & Water Conservation 300 368 300 300 300 300 300
290 -4 Womens Center 250 250 250 250 250 250 250
291 -5 Uncas Health District 19,956 19,956 21,417 21,417 21,417 21,417 21,417
292 -6 CT Conference of Municipalities 2,032 2,032 2,032 2,032 2,032 2,032 2,032
293 -7 Norwich Probate Court 2,101 2,199 2,411 2,411 2,411 2,411 2,411
294 -8 Council of Small Towns (COST) 725 975 975 975 975 975 975
295 -9 Quinebaug Walking Weekends - 500 500 500 500 500 500
296 -10 SSAC of Eastern CT 300 300 300 300 300 300 300
297 -11 Southeastern CT Enterprise Region (SECTER) 1,044 1,038 1,335 1,335 1,335 1,335 1,335
298 -12 Regional Animal Control 9,006 9,811 9,811 9,811 9,811 9,811 9,811
299

300[ 6500 INSURANCE 212,152 272,119 278,707 295,342 312,976 331,668 351,481
301 -1 General Town 31,002 36,440 32,137 34,065 36,109 38,276 40,572
302 -2 Fire Department 17,191 18,051 18,953 20,090 21,296 22,573 23,928
303 -4 Water & Sewer Plants 8,222 8,633 9,064 9,608 10,184 10,795 11,443
304 -5 CIRMA (Workers Comp.) 30,197 40,069 42,072 44,596 47,272 50,108 53,115
305 -6 Employee Medical Insurance 119,090 162,476 175,031 185,533 196,665 208,465 220,973
306 -7 Employee Insurance Waiver 6,450 6,450 1,450 1,450 1,450 1,450 1,450
307

308 6600 POLICE DEPARTMENT 182,748 192,876 200,283 204,168 208,130 212,172 216,294
309 -1 Resident Trooper Program 178,113 182,006 188,983 192,763 196,618 200,550 204,561
310 -2 Overtime (See revenue account 5200-13) - 5,000 5,000 5,000 5,000 5,000 5,000
311 -3 Dare Program - 300 300 300 300 300 300
312 -4 Supplies & misc. 124 500 750 750 750 750 750
313 -5 School Crossing Guards 4,511 5,070 5,250 5,355 5,462 5,571 5,683
314

315 6605 FIRE DEPARTMENT 121,408 120,290 127,790 127,790 127,790 127,790 127,790
316 -1 Vehicle Maintenance 17,793 24,000 26,500 26,500 26,500 26,500 26,500
317 -2 Fixed Expenses 48,062 36,300 38,800 38,800 38,800 38,800 38,800
318 -3 Truck Supplies 7,246 7,550 7,550 7,550 7,550 7,550 7,550
319 -4 Station Maintenance 8,129 11,200 11,200 11,200 11,200 11,200 11,200
320 -5 Training 15,328 14,500 17,000 17,000 17,000 17,000 17,000
321 -6 Business Expenses 12,693 14,140 14,140 14,140 14,140 14,140 14,140
322 -7 Equipment Maintenance 12,157 12,600 12,600 12,600 12,600 12,600 12,600
323 -8 Capital Expenses - - - - - - -
324

325 6610 EMERGENCY MANAGEMENT/LEPC 3,986 4,030 4,030 4,030 4,030 4,030 4,030
326 -1 Salary Director 2,200 2,200 2,200 2,200 2,200 2,200 2,200
327 -4 Capital Expenses - - - - - - -
328 -5 Training Expense 643 500 500 500 500 500 500
329 -6 Equipment Maintenance 643 830 830 830 830 830 830
330 -8 Local Emergency Plan Chairperson (LEPC) 500 500 500 500 500 500 500
331

332 6615 FIRE MARSHAL/BURNING OFFICIAL 8,625 10,875 10,875 11,035 11,198 11,365 11,535
333 -1 Salary 8,000 8,000 8,000 8,160 8,323 8,490 8,659
334 -2 Office expenses, education, misc. - 2,250 2,250 2,250 2,250 2,250 2,250
335 -4 Burning Official 625 625 625 625 625 625 625
336
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337| 6620 BUILDING OFFICIAL 20,761 22,660 23,065 23,478 23,900 24,330 24,768
338 -1 Salary 19,863 20,260 20,665 21,078 21,500 21,930 22,368
339 -2 Mileage - 800 800 800 800 800 800
340 -3 Membership fees 145 250 250 250 250 250 250
341 -6 Education, Training, Misc. 750 850 850 850 850 850 850
342 -7 Office Supplies, Code volumes 3 500 500 500 500 500 500
343

344 6625 BLIGHT ENFORCEMENT OFFICER 3,783 4,000 4,073 4,148 4,225 4,304 4,384
345 -1 Salary 3,627 3,700 3,773 3,848 3,925 4,004 4,084
346 -2 Mileage - 150 150 150 150 150 150
347 -3 Postage 156 150 150 150 150 150 150
348

349 6700 SANITATION & WASTE REMOVAL 76,099 70,000 76,000 76,000 76,000 76,000 76,000
350 -2 Materials & Misc. 7,296 5,000 6,000 6,000 6,000 6,000 6,000
351 -3 Recycling 68,803 65,000 70,000 70,000 70,000 70,000 70,000
352

353 6702 WASTE MANAGEMENT 69,912 67,000 67,000 67,000 67,000 67,000 67,000
354

355 6810 COMMISSION ON AGING 61,118 52,397 58,111 59,106 60,121 61,158 62,218
356 -1 Salary - Coordinator 29,970 15,000 20,000 20,400 20,808 21,224 21,649
357 -2 Muncipal Agent - 100 100 100 100 100 100
358 -4 Office, supplies, misc. 1,509 1,250 1,300 1,300 1,300 1,300 1,300
359 -5 Elevator contract 2,598 2,640 2,787 2,885 2,986 3,090 3,198
360 -6 Programs 1,274 2,000 2,100 2,100 2,100 2,100 2,100
361 -7 Van Driver/Bus Driver -1 76 3,500 3,500 3,570 3,641 3,714 3,789
362 -7a Van Driver/Bus Driver-2 21,751 20,907 21,325 21,751 22,186 22,630 23,082
363] -8 Senior Center Aide - - - - - - -
364 -9 Vehicle Expenses 3,940 7,000 7,000 7,000 7,000 7,000 7,000
365

366 6950 CAPITAL PROJECTS 6,093 24,700 24,700 24,700 24,700 24,700 24,700
367 -1 Repairs to Central Plant 3,078 6,000 6,000 6,000 6,000 6,000 6,000
368 -2 Engineering Fees 3,015 18,700 18,700 18,700 18,700 18,700 18,700
369

370[ 7000 PARKS & PLAYGROUND (BoS) 1,106 822 1,200 1,200 1,200 1,200 1,200
371

372 7002 RECREATION COMMISSION - - - - - - -
373 -1 Recreation Salaries - - - - - - -
374 -2 Recreation Supplies - - - - - - -
375

376 7003 RECREATION FACILITIES 1,601 1,825 1,825 1,825 1,825 1,825 1,825
377 -2 Electricity 1,601 1,825 1,825 1,825 1,825 1,825 1,825
378

379 7004 RECREATION EVENTS 688 3,650 3,650 3,650 3,650 3,650 3,650
380 -1 Three Villages Fall Festival 177 2,000 2,000 2,000 2,000 2,000 2,000
381 -2 Earth Day 17 400 400 400 400 400 400
382 -3 Youth Year Long Activity - 500 500 500 500 500 500
383 -4 Shetucket River Festival - 250 250 250 250 250 250
384 -8 Other/Indoor Soccer 494 500 500 500 500 500 500
385

386| 7005 OTHER RECREATION PROGRAMS (BoS) - 1,250 1,250 1,250 1,250 1,250 1,250
387 -1 Sprague/Franklin/Canterbury Little League - 1,250 1,250 1,250 1,250 1,250 1,250
388

389 7010 GRIST MILL 14,910 17,650 17,840 17,945 18,054 18,166 23,283
390 -1 Supplies, Maintenance 235 850 940 940 940 940 940
391 -2 Elevator Maintenance 2,855 3,000 3,000 3,105 3,214 3,326 8,443
392 -3 Heat & Lights 8,235 9,000 9,100 9,100 9,100 9,100 9,100
393 -4 Grist Mill Cleaner 3,585 4,800 4,800 4,800 4,800 4,800 4,800
394

395 7012 HISTORICAL MUSEUM 304 2,384 2,384 2,428 2,472 2,518 2,564
396 -1 Museum Clerk - 2,184 2,184 2,228 2,272 2,318 2,364
397 -14 Sprague Historical Society 304 200 200 200 200 200 200
398

399 7015 LIBRARY 78,867 85,215 88,725 90,301 91,909 93,549 95,222
400 -1 Librarian Assistant - 1 9,045 14,640 15,600 15,912 16,230 16,555 16,886
401 -10 Library Director 32,349 29,011 29,591 30,183 30,786 31,402 32,030
402 -11 Programs 2,505 2,500 2,500 2,500 2,500 2,500 2,500
403 -12 Staff Development 205 500 500 500 500 500 500
404 -13 State Library/iConn Membership 350 350 350 350 350 350 350
405 -2 Books & DVDs 4,489 4,500 4,500 4,500 4,500 4,500 4,500
406 -3 Supplies, misc. 2,054 2,054 2,054 2,054 2,054 2,054 2,054
407 -4 Librarian Assistant - 4 10,987 14,640 15,600 15,912 16,230 16,555 16,886
408 -5 Librarian Assistant - 5 8,470 9,700 10,230 10,435 10,643 10,856 11,073
409 -6 Librarian Assistant - 6 8,413 7,320 7,800 7,956 8,115 8,277 8,443
410
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2 TOWN OF SPRAGUE Actual Projected FY FY FY FY FY

3 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
411 7100 MISCELLANEOUS 11,094 68,975 70,847 38,747 38,747 38,747 38,747
412 -10 \ - Salaries - 2,000 3,000 3,000 3,000 3,000 3,000
413] -11 Bank Fees - - - - - - -
414 -12 \ - Misc. 742 500 1,072 1,072 1,072 1,072 1,072
415 -2 War Memorial/Lords Bridge Gazebo 647 675 675 675 675 675 675
416 -3 Cemeteries, Vets Graves 700 800 1,000 1,000 1,000 1,000 1,000
417 -4 Contingent Fund 4,235 40,000 40,000 20,000 20,000 20,000 20,000
418 -5 Memorial Day Celebration 989 1,000 1,100 1,000 1,000 1,000 1,000
419 -6 Legal Ads 3,699 12,000 12,000 12,000 12,000 12,000 12,000
420 -8 Unemployment Compensation 82 12,000 12,000 - - - -
421
422 7150 SPRAGUE WATER & SEWER AUTHORITY 7,167 7,700 8,000 8,000 8,000 8,000 8,000
423 -1 Water & Sewer Public Services 7,167 7,700 8,000 8,000 8,000 8,000 8,000
424
425 7200 COMPUTER SERVICE/OFFICE MACHINES 46,180 59,074 62,671 63,281 63,896 64,518 65,146
426 -1 Town Clerk 8,539 10,150 10,150 10,252 10,354 10,458 10,562
427 -2 Tax Collector 9,533 10,250 10,808 10,916 11,025 11,135 11,247
428 -3 Assessor/Building Inspector 13,545 15,737 18,394 18,578 18,764 18,951 19,141
429 -4 Selectmen/Treasurer 545 1,000 1,000 1,000 1,000 1,000 1,000
430 -5 Equipment Maintenance 3,330 7,000 7,000 7,070 7,141 7,212 7,284
431 -6 Supplies - Server Support - Virus Renewal 2,318 5,000 6,000 6,060 6,121 6,182 6,244
432 -7 Paychex Services 3,857 3,500 4,100 4,141 4,182 4,224 4,266
433 -8 Library Support 2,265 4,201 2,983 3,013 3,043 3,073 3,104
434 -9 Mail System 859 708 708 708 708 708 708
435 -10 Fixed Asset Inventory 1,389 1,528 1,528 1,543 1,559 1,574 1,590
436
437| 7255 SHARED SERVICES W/SCHOOL - - - - - - -
438
439 OPERATING BUDGET 1,927,579 2,109,510 2,199,052 2,172,535 2,211,495 2,251,584 2,307,064
440 -1.21% 1.79% 1.81% 2.46%
441 7300 DEBT - INTEREST PAYMENT 287,625 264,475 245,675 227,500 198,994 183,375 167,444
442 -14 2005 Bonds; Land Acquisition and Roads 16,250 12,000 12,000 12,000 - - -
443 -15 2009 Bonds; Roads, Roof, Fire Truck; ADA; Truck; Pump 14,800 10,500 6,300 2,100 - - -
444 -16 2013 Bonds-Various Purposes 103,675 93,675 83,675 74,300 65,394 56,175 46,644
445 -17 2020 Bonds - Various Purposes 152,900 148,300 143,700 139,100 133,600 127,200 120,800
446
447
448 7305 DEBT - PRINCIPAL PAYMENT 560,000 550,000 550,000 550,000 410,000 410,000 410,000
449 -14 2005 Bonds; Land Acquisition and Roads 85,000 80,000 80,000 80,000 - - -
450 -15 2009 Bonds; Roads, Roof, Fire Truck; ADA; Truck; Pump 110,000 105,000 105,000 105,000 - - -
451 -16 2013 Bonds-Various Purposes 250,000 250,000 250,000 250,000 250,000 250,000 250,000
452 -16 2020 Bonds - Various Purposes 115,000 115,000 115,000 115,000 160,000 160,000 160,000
453
454 847,625 814,475 795,675 777,500 608,994 593,375 577,444
455
456 7360 Operating Transfer CNR Fund 22,000 17,000 17,000 67,000 217,000 217,000 217,000
457| 7370 Transfer to Eliminate CNR Fund Deficit 413,077 60,000 - - - - -
458 7400 Non-Budgetary Expenditures -
459 7600 GAAP Accrured Payroll & CWF -
460 Total General Town Expenditures 3,210,281 3,000,985 3,011,727 3,017,035 3,037,489 3,061,959 3,101,508
461 7500 Total Board of Education Expenditures 6,573,845 6,895,693 7,308,884 7,509,878 7,716,400 7,928,601 8,146,637
462 TOTAL SPRAGUE BUDGET 9,784,126 9,896,678 10,320,611 10,526,913 10,753,889 10,990,560 11,248,145
463
464
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TOWN OF SPRAGUE Fy2024
5-Year Plan Update
OPERATING BUDGET First Draft

5-YEAR PLAN 4.18.2023
FY2024 - FY2028

A I B N g P R 9 T y \ X Y] Zz

2 TOWN OF SPRAGUE Actual Projected FY FY FY FY FY

3 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
465 REVENUES
466 TAXES 6,288,356 6,567,457 6,911,111 7,138,746 7,309,472 7,480,199 7,650,925
467 5000-1 Current Taxes 5,801,710 6,130,716 6,487,606 6,715,241 6,885,967 7,056,694 7,227,420
468| 5000-2 Current Year Interest and Lien Fees 27,319 20,000 20,000 20,000 20,000 20,000 20,000
469( 5000-3 Prior Years Tax 122,959 125,000 125,000 125,000 125,000 125,000 125,000
470[ 5000-4 Prior Years Interest & Lien Fees 37,996 35,000 35,000 35,000 35,000 35,000 35,000
471 5000-5 Current Supplemental Motor Vehicle Tax 98,367 72,000 72,000 72,000 72,000 72,000 72,000
472] 5000-6 | Firefighter Tax Abatement (contra) - (14,000) (28,500) (28,500) (28,500) (28,500) (28,500)
473 5000-7 PILOT Solar Farm 200,005 200,000 200,005 200,005 200,005 200,005 200,005
474 5000-8 Tax & Applic. Refunds (contra) - (1,218) - - - - -
475 5000-9 Tax Overpayments Ret'd (contra) - (41) - - - - -
476
477 STATE GRANTS - SCHOOL 2,666,678 2,693,092 2,707,763 2,788,996 2,844,776 2,901,671 2,959,705
478 5100-1 Education Block Grant (ECS) 2,666,678 2,693,092 2,707,763 2,788,996 2,844,776 2,901,671 2,959,705
485
486 STATE GRANTS - LOCAL 592,207 520,185 566,468 431,241 431,241 431,241 431,241
487| 5200-1 Telecomm. Property Grant Tax 4,696 5,569 5,569 5,569 5,569 5,569 5,569
488[ 5200-2 Munic. Rev. Sharing Account - Municipal Projects 386,528 386,528 386,528 386,528 386,528 386,528 386,528
489 5200-3 Munic. Rev. Sharing [formerly Property Tax Relief Grant] - - - - - - -
490 5200-4 PILOT State Property 21,958 14,378 11,582 11,582 11,582 11,582 11,582
491 5200-5 Mashantucket Pequot Grant 17,479 17,479 17,479 17,479 17,479 17,479 17,479
492 5200-6 Veterans Tax Relief 1,728 1,160 684 684 684 684 684
493 5200-7 Disablility Exemption Reimbursement 699 761 599 599 599 599 599
494 5200-8 Elderly Property Exexmption/Freeze - - - - - - -
495( 5200-10 Judicial 10th Circut 1,265 1,000 1,000 1,000 1,000 1,000 1,000
496| 5200-11 SLA - Emergency Mgmt. Agency - 2,800 2,800 2,800 2,800 2,800 2,800
497| 5200-13 State Police O/T Reimb (ref. 6600-2) - - 5,000 5,000 5,000 5,000 5,000
498| 5200-14 Town Aid Roads (TAR) 152,159 - - - - - -
499| 5200-16 Elderly and Disabled Transportation Grant 5,695 8,543 8,543 - - - -
500| 5200-18 Motor Vehicle Transition Grant - 81,967 126,684 - - - -
501
502 LOCAL REVENUES 113,277 136,571 115,500 108,500 108,500 108,500 108,500
503 5300-1 Interest Income 5,620 35,000 20,000 10,000 10,000 10,000 10,000
504 5300-2 License & Permit Fees 1,240 1,300 1,200 1,200 1,200 1,200 1,200
505 5300-3 Building Permit Fees 18,771 25,000 25,000 25,000 25,000 25,000 25,000
506 5300-4 Dog License Fees 1,150 1,300 1,100 1,100 1,100 1,100 1,100
507 5300-5 Sundry Receipts 231 400 400 400 400 400 400
508| 5300-6 Recording Land Records , Maps, etc 19,210 10,000 12,000 12,000 12,000 12,000 12,000
509 5300-8 Conveyance Tax 39,805 22,000 20,000 22,000 22,000 22,000 22,000
510 5300-9 Copies-Fax Machine 7,288 5,000 5,500 5,500 5,500 5,500 5,500
511 5300-10 Permit Fees, P&Z, Inland & Wetlands 740 10,000 3,500 3,500 3,500 3,500 3,500
512[ 5300-11 Reimbursement of Legal Fees - - - - - - -
513| 5300-12 Versailles Sewer Assessments - - - - - - -
514 5300-13 Landfill Receipts 17,613 23,000 24,000 25,000 25,000 25,000 25,000
515| 5300-14 \ 240 2,321 1,500 1,500 1,500 1,500 1,500
516| 5300-15 Marriage Licenses 192 150 150 150 150 150 150
517| 5300-16 Sportsmans Licenses 100 150 150 150 150 150 150
518| 5300-17 Farmland Preservation 1,077 950 1,000 1,000 1,000 1,000 1,000
519
520 MISC REVENUES 74,857 64,000 55,000 55,000 55,000 55,000 55,000
521 5400-1 SCRRRA Subsidy - 2,000 2,000 2,000 2,000 2,000 2,000
522| 5400-3 Insurance Claims/Rebates - - - - - - -
523| 5400-4 Sale of Assets - - - - - - -
524 5400-5 Other Revenues 16,565 10,000 - - - - -
525 5400-6 Waste Management 58,292 52,000 53,000 53,000 53,000 53,000 53,000
526
527 INTERGOVERNMENTAL TRANSFERS 67,055 65,234 63,408 61,718 60,134 58,482 56,754
528 5500-1 Water Improvement - Principal S&W Dept. - - - - -
529( 5500-2 Water Improvement - Interest S&W Dept. - - - - -
530 5500-3 Prin.Subsidy from S & W for Resv. Dam Proj. 45,000 45,000 45,000 45,000 45,000 45,000 45,000
531 5500-4 Int. Subsidy from S & W for Resv. Dam Proj. 22,055 20,234 18,408 16,718 15,134 13,482 11,754
532 5500-5 Other - - - - -
533
534 OTHER MISC REVENUES 105,000 52,929 - - - - -
535 5600 Non-Budgetary Income - - - - - - -
536 5700 Appro. from Undesig. Fund Balance - - - - - - -
537| 5800 Transfer in of Capitalized Interest for Bond Interest 105,000 52,929 - - - - -
538
539 TOTAL REVENUE 9,907,430 10,099,468 10,419,250 10,584,201 10,809,123 11,035,093 11,262,125
540
541 Total General Town Expenditures 3,210,281 3,000,985 3,011,727 3,017,035 3,037,489 3,061,959 3,101,508
542 7500 Total Board of Education Expenditures 6,573,845 6,895,693 7,308,884 7,509,878 7,716,400 7,928,601 8,146,637
543 TOTAL EXPENDITURES 9,784,126 9,896,678 10,320,611 10,526,913 10,753,889 10,990,560 11,248,145
544
1545| SURPLUS / (SHORTFALL) 123,304 202,790 98,639 57,288 55,234 44,534 13,979
546
E MILL RATES 36.00 36.25 28.50 29.50 30.25 31.00 31.75
548
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Town of Sprague
Budget Status as of March 31, 2023

Summary

As of the end of March 2023, total revenues collected are 83% of the FY 2022/23 budgeted amount. This is
slightly higher than total revenues collected for the same period in FY 2021/2022 which were 81% of the total
budgeted amount.

Total expenditures as of 3/31/23 are at 71% of budget. This is on par with expenditures for the same period in
FY 2021/22 which were 70% of the budget.

FY 2022/2023
Same Period

Budget Category Budget Year to Date Year to Date % Prior Year

Property Taxes 6,568,716 6,482,606 99% 100%

State Education Grants 2,682,435 1,346,546 50% 50%

Other State Grants 437,049 200,482 46% 34%

Other Revenue 263,113 257,221 98% 90%
Total General Fund Revenues 9,951,313 8,286,855 83% 81%

Town/Municipal Expenditures 3,000,124 2,073,953 69% 74%

Board of Education Expenditures 6,895,693 4,954,588 72% 69%
Total General Fund Expenditures 9,895,817 7,028,541 71% 70%

The attached Budget vs. Actual report provides a detailed report of all revenues and expenditures as of the end
of March. At this time, on the revenue side, one significant positive variance is expected for interest income in
the amount of approximately $58,500. On the expenditure side, no major variances are noted.

Revenues

Property Taxes are the largest revenue source to the Town, representing 66.0% of total revenues. Collections on
Property Taxes for the period to March 31, 2023 of the current fiscal year are at 99% of the budgeted amount.
This is one par with the prior year property tax revenue collections which were 100% of the budgeted amount.

State Grants make up 31.3% of total budgeted revenues. As of the end of March 2023, the Town has received
50% of its budgeted State grant revenue. This is slightly higher than the 47% collected in the same period in the
prior year mainly due to the current year receipt of the Motor Vehicle Transition grant.

The remaining revenue sources include interest income, fees, permits and miscellaneous revenue. In the
aggregate, these sources comprise approximately 2.64% of total budgeted revenues. Current year collections on
these sources total $257,221 and are at 98% of the total budgeted amount. Collections in the prior year were
90% of the budgeted amount. The increase in the current year is mostly due to the increased amount of interest
income received.

Expenditures

Departmental and other operating expenditures as of March 2023 tend to range between 64% and 72% with a
few exceptions where year-to-date expenditures don’t fall into that range. In most cases, Town current year
expenditures are comparable to last fiscal year’s expenditures for the same period with no major outliers.



Payments for memberships on regional agencies (82% year-to-date), insurance premiums (80% year-to-date)
and maintenance contracts (69% year-to-date) tend to be invoiced in one or several installments. Similarly,
payments on bond principal (100% year-to-date) and interest (98% year-to-date) are scheduled payments that
do not necessarily occur evenly throughout the fiscal year.

Year to date expenditures by the Board of Education total $4,954,588 or 72% of total budget. For the same
period last fiscal year, Board of Education expenditures were 69% of budget. (Differences between the
education expenditures between the Town report and the Board of Education report are due to timing and
recording of grant-related expenditures/revenues.)



Town of Sprague
BOF Budget vs. Actual

with YE estimated totals
July 2022 through March 2023

Prior Three Months Totals

Current Year Totals

Comparison

Estimated Year-End Totals

[ 1] ] Jan 2023 Feb 2023 Mar 2023 Budget Year to Date | | $ Remaining | | %of Budget  Same Period PY %  Year-End Est. Budget | | $ Remaining | | % of Budget
Ordinary Income/|
Income
5000 - Taxes
5000-1 - Current Taxes 1,831,646 71,625 71,797 6,130,716 6,092,067 (38,649) 99% 100% 6,130,716 6,130,716 - 100%
5000-2 - Current Interest & Lien Fees 1,091 3,775 6,182 20,000 23,067 3,067 115% 105% 25,000 20,000 5,000 125%
5000-3 - Prior Year Tax 3,050 4,871 7,271 125,000 82,704 (42,296) 66% 76% 125,000 125,000 - 100%
5000-4 - Prior Year Interest/Lien Fees 1,096 1,173 9,282 35,000 29,328 (5,672) 84% 82% 35,000 35,000 - 100%
5000-5 - Current Supp MV Tax 51,561 7,553 - 72,000 61,176 (10,824) 85% 124% 72,000 72,000 - 100%
5000-6 - Firefighter Tax Ak - - - (14,000) - 14,000 0% 0% (14,000) (14,000) - 100%
5000-7 - PILOT Solar Farm - 5 - 200,000 200,005 5 100% 100% 200,005 200,000 5 100%
5000-8 - Tax & Applic. Refunds ( ) - (20) (216) - (1,454) (1,454) 100% 100% (1,454) - (1,454) 100%
5000-9 - Tax Overpymnts Ret'd (contra) - (4,246) - - (4,287) (4,287) 100% 100% (4,287) - (4,287) 100%
Total 5000 - Taxes 1,888,444 84,736 94,316 6,568,716 6,482,606 (86,110) 99% 100% 6,567,980 6,568,716 (736) 100%
5100 - State Grants-School
5100-1 - ECS - Assis. to Towns for Educ. 673,273 - - 2,682,435 1,346,546 (1,335,889) 50% 50% 2,682,435 2,682,435 - 100%
Total 5100 - State Grants-School 673,273 - - 2,682,435 1,346,546 (1,335,889) 50% 50% 2,682,435 2,682,435 - 100%
5200 - State Grants-Local
5200-1 - Telecomm. Property Tax Grant - - - 4,500 - (4,500) 0% 90% 4,500 4,500 - 100%
5200-10 - Judicial 10th Circuit Court - 375 - 1,000 900 (100) 90% 50% 1,000 1,000 - 100%
5200-11 - SLA - Emergency Mgmt. Agency - - - 2,800 - (2,800) 0% 0% 2,800 2,800 - 100%
5200-13 - St. Police O/T - - - - - - 0% 0% - - - 0%
5200-14 - Town Aid Roads - - - - - - 0% 100% - - - 0%
5200-16 - Elderly & Disabled Transp Grant - - - 8,543 2,848 (5,695) 33% 67% 2,848 8,543 (5,695) 33%
5200-18 - Motor Vehicle Transition Grant - - - - 81,967 81,967 100% 0% 81,967 - 81,967 100%
5200-2 - Municipal Rev Sharing-Muni Proj - - - 386,528 86,880 (299,648) 22% 2% 386,528 386,528 - 100%
5200-4 - PILOT - State Property - - - 14,278 14,378 100 101% 232% 14,378 14,278 100 101%
5200-5 - t ucket Pequot Grant - - 5,826 17,479 11,652 (5,827) 67% 67% 17,479 17,479 - 100%
5200-6 - Veterans Tax Relief - - - 1,160 1,160 - 100% 92% 1,160 1,160 - 100%
5200-7 - Disability Exemption Reimb. - - - 761 697 (64) 92% 80% 697 761 (64) 92%
Total 5200 - State Grants-Local - 375 5,826 437,049 200,482 (236,567) 46% 34% 513,357 437,049 76,308 117%
5300 - Local Revenues
5300-1 - Interest Income 6,285 8,298 9,796 1,500 47,388 45,888 3159% 70% 60,000 1,500 58,500 4000%
5300-10 - Permit Fees, P&Z, Inland & Wetl 22 - - 3,500 7,977 4,477 228% 13% 10,000 3,500 6,500 286%
5300-13 - Landfill Receipts 2,705 2,157 2,122 23,000 20,915 (2,085) 91% 49% 23,000 23,000 - 100%
5300-14 - ter Ads - - - 2,000 2,321 321 116% 12% 2,321 2,000 321 116%
5300-15 - Marriage Licenses - - 16 150 128 (22) 85% 107% 150 150 - 100%
5300-16 - Sportsmans Licenses 9 13 - 150 56 (94) 37% 47% 150 150 - 100%
5300-17 - Farmland Preservation 108 48 117 950 690 (260) 73% 82% 950 950 - 100%
5300-2 - Licenses,Burial, Crem, Pis, Liq 60 280 560 1,000 1,995 995 200% 76% 2,200 1,000 1,200 220%
5300-3 - Building Fees 2,370 540 523 25,000 16,803 (8,197) 67% 45% 25,000 25,000 - 100%
5300-4 - Dog License Fees 14 30 14 1,300 472 (828) 36% 20% 1,300 1,300 - 100%
5300-5 - Sundry Receipts, faxes, etc - - - 400 29 (371) 7% 20% 400 400 - 100%
5300-6 - Recording Land Rec,maps, trade 1,232 672 1,381 10,000 9,348 (652) 93% 145% 10,000 10,000 - 100%
5300-8 - Conveyance Tax 4,630 2,311 1,063 17,000 23,892 6,892 141% 164% 22,000 17,000 5,000 129%
5300-9 - Copies 315 506 279 5,000 3,593 (1,407) 72% 98% 5,000 5,000 - 100%
Total 5300 - Local Revenues 17,750 14,855 15,871 90,950 135,607 44,657 149% 81% 162,471 90,950 71,521 179%
5400 - Misc Revenues
5400-1 - Trans. Subsidy from SCRRRA - - - 2,000 - (2,000) 0% 0% 2,000 2,000 - 100%
5400-5 - Other Revenues 100 220 600 - 10,464 10,464 100% 100% 10,464 - 10,464 100%
5400-6 - Waste Management 2,776 8,698 2,703 52,000 45,916 (6,084) 88% 66% 52,000 52,000 - 100%
Total 5400 - Misc Revenues 2,876 8,918 3,303 54,000 56,380 2,380 104% 83% 64,464 54,000 10,464 119%
5500-3 - Resv. Dam Proj. - Prinp. S&W - - - 45,000 45,000 - 100% 100% 45,000 45,000 - 100%
5500-4 - Resv. Dam Proj. - Int. W & S - - - 20,234 20,234 - 100% 94% 20,234 20,234 - 100%
5800 - Transfer in of Capitalized Interest for Bond - - - 52,929 - (52,929) 0% 0% 52,929 52,929 - 100%
Total Income 2,582,343 108,884 119,316 9,951,313 8,286,855 (1,664,458) 83% 81% 10,108,870 9,951,313 157,557 102%
Gross Profit 2,582,343 108,884 119,316 9,951,313 8,286,855 (1,664,458) 83% 81% 10,108,870 9,951,313 157,557 102%
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Town of Sprague
BOF Budget vs. Actual

with YE estimated totals
July 2022 through March 2023

Prior Three Months Totals

Current Year Totals

Comparison

Estimated Year-End Totals

‘ ‘ Jan 2023 Feb 2023 Mar 2023 Budget Year to Date $ Remaining % of Budget  Same Period PY % Year-End Est. Budget $ Remaining | | % of Budget
Expense
6000 - Board of Selectmen
6000-1 - First Selectman 3,202 3,202 3,202 41,621 30,418 (11,203) 73% 74% 41,621 41,621 - 100%
6000-2 - Selectman 2 100 100 100 1,200 900 (300) 75% 75% 1,200 1,200 - 100%
6000-3 - Selectman 3 100 100 100 1,200 900 (300) 75% 75% 1,200 1,200 - 100%
6000-4 - Selectman office Sup, Misc. 155 (134) - 1,401 1,342 (59) 96% 104% 1,342 1,401 (59) 96%
6000-5 - Selectman - Mileage - - - 1,000 - (1,000) 0% 7% 1,000 1,000 - 100%
6000-6 - Selectman Executive Assistant 3,315 2,887 2,856 37,128 27,658 (9,470) 74% 82% 37,128 37,128 - 100%
Total 6000 - Board of Selectmen 6,872 6,155 6,258 83,550 61,218 (22,332) 73% 77% 83,491 83,550 (59) 100%
6005 - Elections
‘6005-1 - Election Salaries 202 91 487 6,402 4,055 (2,347) 63% 48% 6,402 6,402 - 100%
‘6005-2 « Election Misc. 116 90 550 15,708 10,087 (5,621) 64% 43% 15,708 15,708 - 100%
Total 6005 - Elections 318 181 1,037 22,110 14,142 (7,968) 64% 45% 22,110 22,110 - 100%
6010 - Board of Finance
|6010-2 - BOF - Town Rpt, Sup. - - - 188 - (188) 0% 0% 188 188 - 100%
Total 6010 - Board of Finance - - - 188 - (188) 0% 0% 188 188 - 100%
6011 - Auditing - - 6,050 25,850 15,050 (10,800) 58% 67% 25,850 25,850 - 100%
6012 - Bookkeeper
‘6012-1 - Bookkeeper - Salary 2,249 2,358 2,209 29,353 21,864 (7,489) 74% 78% 29,353 29,353 - 100%
|6012-2 - Bookkeeper-Support - - 510 900 510 (390) 57% 39% 900 900 - 100%
Total 6012 - Bookkeeper 2,249 2,358 2,719 30,253 22,374 (7,879) 74% 77% 30,253 30,253 - 100%
6015 - Assessors
6015-1 - Salary 1,757 1,757 1,757 22,835 16,691 (6,144) 73% 74% 22,835 22,835 - 100%
6015-4 - Assessors, Travel Expense - - - 300 - (300) 0% 100% 300 300 - 100%
6015-5 - Sch,Wrkshp, - - - - - - 0% 0% - - - 0%
6015-6 - Assess. Misc. Postage 315 - - 1,500 593 (907) 40% 33% 1,500 1,500 - 100%
6015-7 - Assess. Map updts, Pric.Manuls - - - - - - 0% 0% - - - 0%
Total 6015 - Assessors 2,072 1,757 1,757 24,635 17,284 (7,351) 70% 69% 24,635 24,635 - 100%
6025 - Tax Collector
6025-1 - Tax Collector, Salary 2,124 2,124 2,124 27,607 20,177 (7,430) 73% 74% 27,607 27,607 - 100%
6025-4 - Tax Collector Misc. Sup. Sch. - 175 - 700 249 (451) 36% 32% 700 700 - 100%
6025-5 - Tax Collector, Postage - - - 1,900 2,327 427 122% 67% 2,327 1,900 427 122%
Total 6025 - Tax Collector 2,124 2,299 2,124 30,207 22,753 (7,454) 75% 73% 30,634 30,207 427 101%
6030 - Town Treasurer 200 200 200 2,400 1,800 (600) 75% 75% 2,400 2,400 - 100%
6035 - Town Counsel & Financial Advisr
‘6035-1 - Town Counsel 1,777 204 - 45,000 9,795 (35,205) 22% 67% 45,000 45,000 - 100%
‘6035-2 « Financial Advisor - - 1,000 3,000 1,000 (2,000) 33% 62% 3,000 3,000 - 100%
Total 6035 - Town Counsel & Financial Advisr 1,777 204 1,000 48,000 10,795 (37,205) 22% 66% 48,000 48,000 - 100%
6040 - Town Clerk
6040-1 - Town Clerk, Salary 3,967 3,967 3,967 51,569 37,686 (13,883) 73% 74% 51,569 51,569 - 100%
6040-2 - Town Clerk, Office Sup, Misc. 320 - - 1,463 390 (1,073) 27% 58% 1,463 1,463 - 100%
6040-3 - Town Clerk, Dog Licenses - - - 350 - (350) 0% 0% 350 350 - 100%
6040-4 - Town Clerk, School - - 487 1,156 1,077 (79) 93% 158% 1,156 1,156 - 100%
6040-5 - Town Clerk, Microfm(Security) - - - 400 - (400) 0% 0% 400 400 - 100%
Total 6040 - Town Clerk 4,287 3,967 4,454 54,938 39,153 (15,785) 71% 74% 54,938 54,938 - 100%
6045 - Telephone Services/DSL/Website 579 1,048 1,350 12,169 9,658 (2,511) 79% 73% 12,169 12,169 - 100%
6050 - Pool Secretaries
‘6050-1 « Pool Sec,Salary-Asst Town Clerk 1,742 1,872 1,872 24,331 17,613 (6,718) 72% 76% 24,331 24,331 - 100%
‘6050-2 « Pool Sec, Salary-Land Use Clerk 2,547 2,538 2,570 36,229 21,150 (15,079) 58% 77% 36,229 36,229 - 100%
Total 6050 - Pool Secretaries 4,289 4,410 4,442 60,560 38,763 (21,797) 64% 77% 60,560 60,560 - 100%
6055 - Town Off. Bldg.
6055-1 - Town Off. Bldg.Janitorial Serv 715 1,430 715 9,900 5,720 (4,180) 58% 63% 9,900 9,900 - 100%
6055-2 - Town Off. Bldg. Sup. Maint. - - - 2,000 1,269 (731) 63% 37% 2,000 2,000 - 100%
6055-3 - Town Off/Sen.Ctr.- Bldg.Heat 4,093 1,539 1,882 14,000 11,512 (2,488) 82% 81% 14,000 14,000 - 100%
6055-4 - Town Off Bldg/Sen Ctr - Lights 1,329 - 997 11,876 7,345 (4,531) 62% 91% 11,876 11,876 - 100%
6055-5 - Town Off. Bldg. rpr & renov. - 649 4,668 5,000 12,356 7,356 247% 297% 12,356 5,000 7,356 247%
Total 6055 - Town Off. Bldg. 6,137 3,618 8,262 42,776 38,202 (4,574) 89% 105% 50,132 42,776 7,356 117%
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Town of Sprague
BOF Budget vs. Actual

with YE estimated totals
July 2022 through March 2023

Prior Three Months Totals

Current Year Totals

Comparison

Estimated Year-End Totals

‘ Jan 2023 Feb 2023 Mar 2023 Budget Year to Date $ Remaining % of Budget  Same Period PY % Year-End Est. Budget $ Remaining | | % of Budget
6100 - P & Z Comm.
‘6100-1 + P & Z Comm. Enfc. Off. 578 578 578 7,518 5,491 (2,027) 73% 74% 7,518 7,518 - 100%
‘6100-2 + P & Z Comm. Planner 1,948 - - 11,500 6,216 (5,284) 54% 52% 11,500 11,500 - 100%
Total 6100 - P & Z Comm. 2,526 578 578 19,018 11,707 (7,311) 62% 61% 19,018 19,018 - 100%
6111 - Land Use - - 110 500 132 (368) 26% 74% 500 500 - 100%
6115 - Ec. Devel. - - - 900 225 (675) 25% 100% 900 900 - 100%
6120 - Conservation C
[6120-2 - Training workshop - - - 100 - (100) 0% 0% 100 100 - 100%
‘6120-4 - Miscellaneous - 32 - 1,000 67 (933) 7% 30% 1,000 1,000 - 100%
Total 6120 - Conservation Ci - 32 - 1,100 67 (1,033) 6% 27% 1,100 1,100 - 100%
6150 - Conservation Wetlands Enf Off - - - 7,000 780 (6,220) 11% 40% 7,000 7,000 - 100%
6200 - Highways
6200-1 - High | 2,642 12,922 5,077 49,000 55,730 6,730 114% 77% 56,000 49,000 7,000 114%
6200-10 - Drug & Alcohol Testing - - - 500 - (500) 0% 70% 500 500 - 100%
6200-2 - Higkh Public Works Salary 18,280 18,280 18,409 239,303 148,730 (90,573) 62% 71% 239,303 239,303 - 100%
6200-3 - Hi Misc. o/t labor. 40 646 2,384 28,000 15,987 (12,013) 57% 87% 21,000 28,000 (7,000) 75%
6200-4 - Boots - High 70 - 240 2,500 802 (1,698) 32% 48% 2,500 2,500 - 100%
6200-5 - Storm Materials - - 17 27,500 26,329 (1,171) 96% 48% 27,500 27,500 - 100%
6200-6 - Higkh d Mgmt. 2,241 623 - 40,000 31,496 (8,504) 79% 185% 40,000 40,000 - 100%
6200-7 - Hi Town Garage 820 171 315 8,000 2,376 (5,624) 30% 26% 8,000 8,000 - 100%
6200-8 - Stormwater Permit Fees(Phasell) - - - 8,500 - (8,500) 0% 0% 8,500 8,500 - 100%
Total 6200 - Highways 24,093 32,642 26,442 403,303 281,450 (121,853) 70% 80% 403,303 403,303 - 100%
6202 - Tree Mai
6202-1 - Tree Warden - - - 2,250 1,125 (1,125) 50% 50% 2,250 2,250 - 100%
6202-2 - Tree Warden- Training inars - - - 350 215 (135) 61% 81% 350 350 - 100%
6202-3 - Tree Pruning, Removal, Replacme - - 1,750 12,000 6,181 (5,819) 52% 34% 12,000 12,000 - 100%
6202-4 - Tree Warden Mileage - - - 400 68 (332) 17% 43% 400 400 - 100%
Total 6202 - Tree - - 1,750 15,000 7,589 (7,411) 51% 38% 15,000 15,000 - 100%
6205 - Street Lighting -
‘6205-1 - Street Lighting 2,189 1,463 1,628 18,500 13,190 (5,310) 71% 64% 18,500 18,500 - 100%
‘6205-2 + Repairs - - - 2,000 - (2,000) 0% 0% 2,000 2,000 - 100%
Total 6205 - Street Lighting 2,189 1,463 1,628 20,500 13,190 (7,310) 64% 64% 20,500 20,500 - 100%
6300 - Social Security 3,851 3,865 4,013 56,880 35,995 (20,885) 63% 71% 56,880 56,880 - 100%
6310 - Deferred C 1,191 1,191 1,191 15,479 11,314 (4,165) 73% 82% 15,479 15,479 - 100%
6400 - i | A
6400-1 - Reg. Agency - TVCCA - - - 1,100 1,100 - 100% 100% 1,100 1,100 - 100%
6400-10 - RegAgency-SSAC of Eastern CT - - - 300 300 - 100% 100% 300 300 - 100%
6400-11 - RegAg-SE CT Enterpr Reg - - - 1,038 1,038 - 100% 100% 1,038 1,038 - 100%
6400-12 - RegAgcy-Regional Animal Control - - - 9,811 9,811 - 100% 100% 9,811 9,811 - 100%
6400-2 - Reg. Agency - Cncl. of Gvnt - - - 1,632 - (1,632) 0% 100% 1,632 1,632 - 100%
6400-3 - Reg. Agency - Soil/Wtr. Con. - - - 300 368 68 123% 100% 368 300 68 123%
6400-4 - Reg. Agency - Women's Center - - - 250 250 - 100% 100% 250 250 - 100%
6400-5 - Uncas Health District - - - 19,956 14,967 (4,989) 75% 75% 19,956 19,956 - 100%
6400-6 - Reg. Agency - CCM - - - 2,032 2,032 - 100% 100% 2,032 2,032 - 100%
6400-7 - Reg. Agency - Norwich PrbCrt 550 - - 2,199 1,650 (549) 75% 74% 2,199 2,199 - 100%
6400-8 - Council of Small Towns (COST) - - - 975 975 - 100% 100% 975 975 - 100%
6400-9 - Quinet Iking kend - - - 500 500 - 100% 0% 500 500 - 100%
Total 6400 - i | A i 550 - - 40,093 32,991 (7,102) 82% 85% 40,161 40,093 68 100%
6500 - Insurance
6500-1 - Insurance, General Town - - 7,651 36,440 31,437 (5,003) 86% 58% 36,440 36,440 - 100%
6500-2 - Insurance, Fire Department - - 4,512 18,051 18,048 (3) 100% 75% 18,051 18,051 - 100%
6500-4 - Insurance, Water & Sewer Plants - - 2,158 8,633 8,632 (1) 100% 75% 8,633 8,633 - 100%
6500-5 - Insurance,CIRMA (Workers Comp) - - - 40,069 18,238 (21,831) 46% 54% 40,069 40,069 - 100%
6500-6 - Insurance, Empl. Medical Ins. 14,818 16,176 24,563 162,476 139,299 (23,177) 86% 65% 162,476 162,476 - 100%
6500-7 - Employee Insurance Waiver 121 121 121 6,450 1,089 (5,361) 17% 122% 6,450 6,450 - 100%
Total 6500 - Insurance 14,939 16,297 39,005 272,119 216,743 (55,376) 80% 64% 272,119 272,119 - 100%
6600 - Police Department
6600-1 - Police Dept. Trooper - - 655 182,006 655 (181,351) 0% 0% 182,006 182,006 - 100%
6600-2 - Police Dept., O/T 50% contra - - - 5,000 - (5,000) 0% 0% 5,000 5,000 - 100%
6600-3 - Police Dept. DARE Program - - - 300 - (300) 0% 0% 300 300 - 100%
6600-4 - Police Dept., Misc. 56 56 56 500 460 (40) 92% 0% 500 500 - 100%
6600-5 - Police Dept.- Sch. Crs. Guard 252 560 504 5,070 3,500 (1,570) 69% 77% 5,070 5,070 - 100%
Total 6600 - Police Department 308 616 1,215 192,876 4,615 (188,261) 2% 2% 192,876 192,876 - 100%
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July 2022 through March 2023

Prior Three Months Totals
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6605 - Fire Dept.
6605-1 - Fire Dept., Vehicle Maint. 3,094 683 - 24,000 5,214 (18,786) 22% 49% 24,000 24,000 - 100%
6605-2 - Fire Dept, Fixed Expenses 2,427 738 2,691 36,300 27,102 (9,198) 75% 108% 36,300 36,300 - 100%
6605-3 - Fire Dept. Truck - - - 7,550 - (7,550) 0% 0% 7,550 7,550 - 100%
6605-4 - Fire Dept., Firehouse Maint. 396 200 100 11,200 6,211 (4,989) 55% 37% 11,200 11,200 - 100%
6605-5 - Fire Dept., Training 1,150 - - 14,500 6,264 (8,236) 43% 29% 14,500 14,500 - 100%
6605-6 - Fire Dept., Business Exp. 85 95 800 14,140 2,333 (11,807) 16% 14% 14,140 14,140 - 100%
6605-7 - Fire Dept., Equip. Maint. 96 726 725 12,600 4,642 (7,958) 37% 11% 12,600 12,600 - 100%
Total 6605 - Fire Dept. 7,248 2,442 4,316 120,290 51,766 (68,524) 43% 52% 120,290 120,290 - 100%
6610 -
6610-1 - Salary Director - - - 2,200 - (2,200) 0% 0% 2,200 2,200 - 100%
6610-5 - Training Expense - - - 500 - (500) 0% 0% 500 500 - 100%
6610-6 - i i - - - 830 - (830) 0% 0% 830 830 - 100%
6610-8 - Local Emerg. Plan Chair.(LEPC) - - - 500 - (500) 0% 0% 500 500 - 100%
Total 6610 - - - - 4,030 - (4,030) 0% 0% 4,030 4,030 - 100%
6615 - Fire Marshal/Burning Official
6615-1 - Fire Marshal/Salary 667 667 667 8,000 6,003 (1,997) 75% 75% 8,000 8,000 - 100%
6615-2 - Fire Marshal/Off.Exp.Ed.Misc - - - 2,250 - (2,250) 0% 0% 2,250 2,250 - 100%
6615-4 - Burning Official - Salary - - - 625 313 (312) 50% 50% 625 625 - 100%
Total 6615 - Fire hal/Burning Official 667 667 667 10,875 6,316 (4,559) 58% 58% 10,875 10,875 - 100%
6620 - Enf. Off-Bldg.Code
6620-1 - Enf.Off-Bldg Code - Salary 1,558 1,558 1,558 20,260 14,802 (5,458) 73% 74% 20,260 20,260 - 100%
6620-2 - Enf. Off-Bldg.Code - Mileage - - - 800 4 (796) 1% 0% 800 800 - 100%
6620-3 - Enf.Off-Bldg.Code - Mbrshp.Fee 145 - - 250 145 (105) 58% 58% 250 250 - 100%
6620-6 - Enf.Off-Bldg.Code.- Ed.Training - - - 850 - (850) 0% 300% 850 850 - 100%
6620-7 - Enf.Off-Bldg,Code- Code Vol,Sup - - - 500 - (500) 0% 1% 500 500 - 100%
Total 6620 - Enf. Off-Bldg.Code 1,703 1,558 1,558 22,660 14,951 (7,709) 66% 72% 22,660 22,660 - 100%
6625 - Blight Enforcement Officer
6625-1 - Blight Enforce. Officer-Salary 308 308 308 3,700 2,772 (928) 75% 75% 3,700 3,700 - 100%
6625-2 - Blight Enforce.Officer-Mileage - - - 150 - (150) 0% 0% 150 150 - 100%
6625-3 - Blight Enforce.Officer-Postage - - - 150 - (150) 0% 105% 150 150 - 100%
Total 6625 - Blight Enforcement Officer 308 308 308 4,000 2,772 (1,228) 69% 73% 4,000 4,000 - 100%
6700 - Sanit/Wst Rem.
‘6700-2 - Sanit/Wst.Rem,Matls.Misc 454 448 374 5,000 3,756 (1,244) 75% 60% 5,000 5,000 - 100%
‘6700-3 - Sanit/Wst.Rem., Recycling 11,850 4,697 4,559 65,000 57,043 (7,957) 88% 71% 65,000 65,000 - 100%
Total 6700 - Sanit/Wst Rem. 12,304 5,145 4,933 70,000 60,799 (9,201) 87% 71% 70,000 70,000 - 100%
6702 - Waste Exp. (Waste 5,748 6,299 5,883 67,000 40,307 (26,693) 60% 76% 67,000 67,000 - 100%
6810 - Comm. of Aging
6810-1 - Comm. on Aging - Salary - - 92 30,359 9,025 (21,334) 30% 76% 30,359 30,359 - 100%
6810-2 - C on Aging-Munic Agent - - - 100 - (100) 0% 0% 100 100 - 100%
6810-4 - Comm. on Aging - Off sup/misc. 44 44 177 1,250 583 (667) 47% 104% 1,250 1,250 - 100%
6810-5 - Comm. of Aging - Elevator Contr 228 228 228 2,640 2,004 (636) 76% 75% 2,640 2,640 - 100%
6810-6 - Comm. of Aging - Programs 151 (268) 210 2,000 1,164 (836) 58% 31% 2,000 2,000 - 100%
6810-7 - Comm. of Aging - Van Driver - - - 3,500 - (3,500) 0% 0% 3,500 3,500 - 100%
6810-7a - Comm of Aging-Van Dr 1,415 1,500 1,438 20,907 13,745 (7,162) 66% 79% 20,907 20,907 - 100%
6810-9 - Van Expense, Comm. on Aging - 221 240 7,000 2,161 (4,839) 31% 33% 7,000 7,000 - 100%
Total 6810 - Comm. of Aging 1,838 1,725 2,385 67,756 28,682 (39,074) 42% 67% 67,756 67,756 - 100%
6950 - Capital Project
|6950-1 - Capital Project,Rpr Centrl Pint - - - 6,000 5,010 (990) 84% 42% 6,000 6,000 - 100%
|6950-2 - Engineering Fees, Cap. Proj. - - - 18,700 10,540 (8,160) 56% 27% 18,700 18,700 - 100%
Total 6950 - Capital Project - - - 24,700 15,550 (9,150) 63% 33% 24,700 24,700 - 100%
7000 - Parks & Playgrounds - - - 750 822 72 110% 60% 822 750 72 110%
7003 - Recreation Facilities (BoS)
‘7003-2 + Electricity 131 - 129 1,825 1,062 (763) 58% 65% 1,825 1,825 - 100%
Total 7003 - Recreation Facilities (BoS) 131 - 129 1,825 1,062 (763) 58% 65% 1,825 1,825 - 100%
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7004 - Recreation Events(SPARC)

7004-1 - RecEvent-3 Villages Fall Fest - - - 2,000 - (2,000) 0% 9% 2,000 2,000 - 100%

7004-2 - Rec Event-Earth Day - - - 400 - (400) 0% 0% 400 400 - 100%

7004-3 - Rec Event-Youth Yr Lng Activity - - - 500 - (500) 0% 0% 500 500 - 100%

7004-4 - Rec Event-Shetucket River Fest - - - 250 - (250) 0% 0% 250 250 - 100%

7004-8 - Rec Event-Other - - - 500 - (500) 0% 84% 500 500 - 100%
Total 7004 - Recreation Events(SPARC) - - - 3,650 - (3,650) 0% 16% 3,650 3,650 - 100%
7005 - Other Recreation Programs

7005-1 - Sprague/Franklin/Canterbury LL - - - 1,250 - (1,250) 0% 0% 1,250 1,250 - 100%
Total 7005 - Other Recreation Programs - - - 1,250 - (1,250) 0% 0% 1,250 1,250 - 100%
7010 - Grist Mill

7010-1 - Grist Mill - Maint. 235 - - 850 470 (380) 55% 0% 850 850 - 100%

7010-2 - Grist Mill-Elevator 208 208 208 3,000 1,830 (1,170) 61% 95% 3,000 3,000 - 100%

7010-3 - Grist Mill - Heat, Light 1,006 428 495 9,000 5,201 (3,799) 58% 92% 9,000 9,000 - 100%

7010-5 - Grist Mill - Janitor- Salaries 335 670 335 4,800 2,680 (2,120) 56% 50% 4,800 4,800 - 100%
Total 7010 - Grist Mill 1,784 1,306 1,038 17,650 10,181 (7,469) 58% 75% 17,650 17,650 - 100%
7012 - Historical Museum

‘7012-1 - Salary - - - 2,184 - (2,184) 0% 0% 2,184 2,184 - 100%

‘7012-14 - Sprague Historical Society - - 50 200 156 (44) 78% 110% 200 200 - 100%
Total 7012 - Historical Museum - - 50 2,384 156 (2,228) 7% 10% 2,384 2,384 - 100%
7015 - Library

7015-1 - Library - Librarian Assistant-1 476 490 490 14,640 4,344 (10,296) 30% 56% 14,640 14,640 - 100%

7015-10 - Library - Director 2,271 2,288 2,299 29,011 22,008 (7,003) 76% 84% 29,011 29,011 - 100%

7015-11 - Library - Programs - 245 - 2,500 556 (1,944) 22% 29% 2,500 2,500 - 100%

7015-12 - Prof | Fees - - 225 500 525 25 105% 42% 500 500 - 100%

7015-13 - Library-St Lib CT Membership - - - 350 350 - 100% 64% 350 350 - 100%

7015-2 - Library - Books 613 13 341 4,500 2,074 (2,426) 46% 38% 4,500 4,500 - 100%

7015-3 - Library - Sup./Misc. 30 67 207 2,054 417 (1,637) 20% 34% 2,054 2,054 - 100%

7015-4 - Library - Library Assi -4 938 952 858 14,640 8,166 (6,474) 56% 55% 14,640 14,640 - 100%

7015-5 - Librarian Assistant - 5 1,148 1,274 1,348 9,700 11,062 1,362 114% 68% 9,700 9,700 - 100%

7015-6 - Library - Librarian Assistant-6 392 776 732 7,320 5,389 (1,931) 74% 51% 7,320 7,320 - 100%
Total 7015 - Library 5,868 6,105 6,500 85,215 54,891 (30,324) 64% 63% 85,215 85,215 - 100%
7100 - Mi:

7100-10 - letter- Salary 1,210 250 250 600 2,000 1,400 333% 0% 2,750 600 2,150 458%

7100-11 - Bank Fees - - - - - - 0% 0% - - - 0%

7100-12 - ter - Misc. 70 - - 500 465 (35) 93% 101% 500 500 - 100%

7100-2 - War Mem./Lords Bridge Gazebo 54 - 48 675 338 (337) 50% 64% 675 675 - 100%

7100-3 - Cemeteries, Vets Graves - - - 800 - (800) 0% 100% 800 800 - 100%

7100-4 - Contingent Fund (3,580) (883) 90 40,000 991 (39,009) 2% 88% 40,000 40,000 - 100%

7100-5 - Memorial Day Celebration - - 600 1,000 600 (400) 60% 31% 1,000 1,000 - 100%

7100-6 - Legal Ads 527 154 1,087 12,000 5,941 (6,059) 50% 25% 12,000 12,000 - 100%

7100-8 - L loy C - 6,305 - - 10,923 10,923 100% 100% 12,000 - 12,000 100%
Total 7100 - Miscell (1,719) 5,826 2,075 55,575 21,258 (34,317) 38% 43% 69,725 55,575 14,150 125%
7150 - Sewer & Water Dept.

7150-1 - Water & Sewer Public Services - - 1,812 7,700 5,737 (1,963) 75% 64% 7,700 7,700 - 100%
Total 7150 - Sewer & Water Dept. - - 1,812 7,700 5,737 (1,963) 75% 64% 7,700 7,700 - 100%
7200 - Office Machines/Sup/Mnt.

7200-1 - Office Mach/Sup/Mnt -Town Clerk 1,358 - - 10,150 5,979 (4,171) 59% 46% 10,150 10,150 - 100%

7200-10 - Fixed Asset Inventory - - - 1,389 1,528 139 110% 105% 1,528 1,389 139 110%

7200-2 - Office Mach/Sup/Mnt.- Tax Coll. 707 - - 10,250 9,611 (639) 94% 99% 10,250 10,250 - 100%

7200-3 - Office Mach/Sup/Mnt..- Assessor - - 341 15,737 14,349 (1,388) 91% 88% 15,737 15,737 - 100%

7200-4 - Office Mach/Sup/Mnt-Select/Trea - - - 1,000 688 (312) 69% 54% 1,000 1,000 - 100%

7200-5 - Office Machines - Equip.Mnt. 39 - 40 7,000 1,531 (5,469) 22% 42% 7,000 7,000 - 100%

7200-6 - Office MachSupp-ServSupp - - 425 5,000 645 (4,355) 13% 21% 5,000 5,000 - 100%

7200-7 - Paychex Services 671 278 284 3,500 2,863 (637) 82% 90% 3,500 3,500 - 100%

7200-8 - Off.Mach/Sup/Mnt-Library Suppor - 269 - 4,201 2,889 (1,312) 69% 54% 4,201 4,201 - 100%

7200-9 - Off.Mach/Sup/Mnt.-Mail System - - - 708 354 (354) 50% 50% 708 708 - 100%
Total 7200 - Office Machines/Sup/Mnt. 2,775 547 1,090 58,935 40,437 (18,498) 69% 68% 59,074 58,935 139 100%
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7300 - Interest Payments - Bonds

7300-14 - 2005 Bonds, Land Purchase, Rds - 6,000 12,000 12,000 - 100% 79% 12,000 12,000 - 100%
7300-15 - 2009 Bond-Roads,Roof, Fire App,A - - 10,500 6,300 (4,200) 60% 57% 10,500 10,500 - 100%
7300-16 - 2013 Bonds-Various Purposes - - 93,675 93,676 100% 100% 93,675 93,675 - 100%
7300-17 - 2020 Bonds-Various Purposes - - 148,300 148,300 - 100% 100% 148,300 148,300 - 100%
Total 7300 - Interest Payments - Bonds - 6,000 264,475 260,276 (4,199) 98% 96% 264,475 264,475 - 100%

7305 - Redemption of Debt-Principal
7305-14 - 2005 Bonds, Land Purchase, Rds - 80,000 80,000 80,000 - 100% 100% 80,000 80,000 - 100%
7305-15 - 2009 Bond-Roads,Roof, FireApp,AD - - 105,000 105,000 - 100% 100% 105,000 105,000 - 100%
7305-16 - 2013 Bonds Various Purposes - - 250,000 250,000 - 100% 100% 250,000 250,000 - 100%
7305-17 - 2020 Bonds - Various Purposes - - 115,000 115,000 - 100% 100% 115,000 115,000 - 100%
Total 7305 - Redemption of Debt-Principal - 80,000 550,000 550,000 - 100% 100% 550,000 550,000 - 100%
7360 - Operating Transfers CNR Fund - - 17,000 - (17,000) 0% 0% 17,000 17,000 - 100%
7370 - Transfer to CNR Deficit - - 60,000 - (60,000) 0% 0% 60,000 60,000 - 100%
7500 - Board of Education 782,316 517,602 6,895,693 4,954,588 (1,941,105) 72% 69% 6,895,693 6,895,693 - 100%
Total Expense 901,522 751,931 9,895,817 7,028,541 (2,867,276) 71% 70% 9,917,970 9,895,817 22,153 100%
Net Ordinary Income 1,680,821 (632,615) 55,496 1,258,314 1,202,818 190,900 55,496 135,404 344%
Net 1,680,821 (632,615) 55,496 1,258,314 1,202,818 190,900 55,496 135,404 344%

\
Summary Prior Three Months Totals Current Year Totals Comparison Estimated Year-End Totals
Board of Selectmen 119,206 | | $ [$ 234329] S 3000124 | [$ 2073953 |$  (926,171) | 69% 74% 3,022,277 | | $ 3,000,124 22,153 || 101%)
Board of Education 782,316 | | $ s 517602 |$ 6895693 | | $ 4954588 | |$ (1,941,105) | 72% 69% | S 6895693 | | $ 6895603 ||$ - 100%
Total 901,522 $ 667,100 $ 751,931 S 9,895817 $ 7,028541 S (2,867,276) 71% 70% 9,917,970 $ 9,895,817 22,153 100%)
|
I I
I
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April Forecast

BOE Budget v. Actual

3/31/2023
Current Mo. Prior YTD Year to Date Encumbered/ Forecasted
Approved Bud Budget Trf Budget Trfs Revised Budget Actual Ordered Total Expenditures Variance Expenditure Forecasted Balance
1000-Regular Instruction
1000.51110. Wages Paid to Teachers - Regular Ed S 1,144,377.00 | $ - S - $ 1,144,377.00 | $ 767,633.91 | $ - S 767,633.91 | $ 376,743.09 | $ 321,869.11 | $ 54,873.98
1000.51120. Wages Paid to Instructional Aides - Regular Ed S 14,401.00 | $ - S - S 14,401.00 | $ 5,782.04 | $ - S 5,782.04 | $ 8,618.96 | $ 2,061.62 | $ 6,557.34
1000.52100. Group Life Insurance - Regular S 726.00 | $ - S - S 726.00 | $ 564.80 | $ - $ 564.80 | $ 161.20 | $ 142.06 | S 19.14
1000.52200. FICA/Medicare Employer - Regular Ed S 19,222.00 | $ - S - S 19,222.00 | $ 11,970.62 | $ - S 11,970.62 | $ 7,251.38 | $ 4,824.82 | $ 2,426.56
1000.52500. Tuition Reimbursement S 10,000.00 | $ - S - S 10,000.00 | $ 1,075.20 | $ - S 1,075.20 | $ 8,924.80 | $ - $ 8,924.80
1000.52800. Health Insurance - Regular S 279,651.00 | $ - S - S 279,651.00 | $ 245,214.70 | $ - S 245,214.70 | $ 34,436.30 | $ 50,144.50 | $ (15,708.20)
1000.53200. Substitutes - Regular Education S 3,500.00 | $ - S - S 3,500.00 | $ - S - S - S 3,500.00 | $ - $ 3,500.00
1000.53230. Purchased Pupil Services S 1,250.00 | $ - S - S 1,250.00 | $ - S - S - S 1,250.00 | $ - $ 1,250.00
1000.54300. Equipment Repairs & Maint S - S - S - S - S - S - $ - $ -
1000.54420. Equipment Leasing S 18,000.00 | $ - S - S 18,000.00 | $ 12,498.04 | S 8,546.00 | $ 21,044.04 | S (3,044.04) S - S (3,044.04)
1000.56100. General Supplies - Regular Education S 7,000.00 | $ - S - S 7,000.00 | $ 5,179.02 | $§ - S 5,179.02 | $§ 1,820.98 | $ - $ 1,820.98
1000.56110. Instructional Supplies - Regular Education S 5,000.00 | $ - S - S 5,000.00 | $ 550.13 | $ - S 550.13 | $ 4,449.87 | $ - $ 4,449.87
1000.56400. Workbooks/Disposables S 10,000.00 | $ - S - S 10,000.00 | $ 42.80 | $ - S 42.80 | $ 9,957.20 | $ - S 9,957.20
1000.56410. Textbooks S 3,000.00 | $ - S - S 3,000.00 | $ (801.46)| S - S (801.46)| S 3,801.46 | S - S 3,801.46
1000.56501. Ink and Toner S 8,000.00 | $ - S - S 8,000.00 | $ 5,907.50 | $ - S 5,907.50 | $ 2,092.50 | $ - S 2,092.50
1000.57300. Equipment - Non Instructional S - S - S - S - S - S - S - S - $ - $ -
1000.58100. Dues & Fees S 9,869.00 | $ - S - S 9,869.00 | $ 8,193.00 | $ - S 8,193.00 | $ 1,676.00  $ - S 1,676.00
Total $ 1,533,996.00 | $ - $ - $ 1,533,996.00 | $ 1,063,810.30  $ 8,546.00 | $ 1,072,356.30 | $ 461,639.70 | $ 379,042.11 | $ 82,597.59
1200-Special Education
1200.51110. Wages Paid to Teachers - SPED S 351,322.00 | $ (105,160.00) $ - S 246,162.00 | S 133,534.35 | S - S 133,534.35 | S 112,627.65 | S 59,171.89 | $ 53,455.76
1200.51120. Wages Paid to Instructional Aides - SPED S 273,997.00 | $ - S - S 273,997.00 | $ 102,424.89 | S - S 102,424.89 | S 171,572.11 | $ 83,306.77 | $ 88,265.34
1200.51900. Wages Paid to Other Cert - SPED $ 105,160.00 | S - S 105,160.00 | $ 71,700.00 | S - S 71,700.00 | S 33,460.00 | $ 33,460.00 | $ -
1200.51901. Wages Paid - Other Non Certified Staff - SPED S 87,776.00 | $ - S (25,265.68)| S 62,510.32 | $ 43,377.61 | $ - S 43,377.61 | $ 19,132.71 | S 20,176.37 | $ (1,043.66)
1200.52100. Group Life Insurance - SPED S 981.00 | $ - S - S 981.00 | $ 564.06 | S - S 564.06 | S 416.94 | $ 12495 | $ 291.99
1200.52200. FICA/Medicare Employer - SPED S 33,064.00 | $ - S - S 33,064.00 | $ 14,356.66 | S - S 14,356.66 | S 18,707.34 | S 9,259.62 | $ 9,447.72
1200.52300. Pension Contributions S 3,552.00 | $ - S - S 3,552.00 | $ 1,856.48 | S - S 1,856.48 | S 1,695.52 | $ 683.96 | S 1,011.56
1200.52800. Health Insurance S 239,621.00 | $ - S - S 239,621.00 | $ 119,465.29 | S - S 119,465.29 | S 120,155.71 | $ 37,543.84 | $ 82,611.87
1200.53200. Substitutes - SPED S 3,500.00 | $ - S - S 3,500.00 | $ - S - S - S 3,500.00 S 3,500.00
1200.53230. Purchased Pupil Services S 29,000.00 | $ - S - S 29,000.00 | $ 9,117.49 | $ 25,567.89 | $ 34,685.38 | S (5,685.38) $ (5,000.00) $ (685.38)
1200.53300. Other Prof/Tech Services S 2,500.00 | $ - S - S 2,500.00 | $ 1,400.66 | S 750.00 | $ 2,150.66 | $ 349.34 | S - S 349.34
1200.55800. Travel Reimbursement S 1,200.00 | $ - S - S 1,200.00 | $ 254.25 | $ - S 254.25 | $ 945.75 | $ - S 945.75
1200.56100. General Supplies - Special Education S 1,000.00 | $ - S - S 1,000.00 | $ 397.58 | $ 3278 | $ 430.36 | S 569.64 | $ - $ 569.64
1200.56110. Instructional Supplies - SPED S 1,000.00 | $ - S - S 1,000.00 | $ 177.66 | S - S 177.66 | S 822.34 | S - S 822.34
1200.56400. Workbooks/Disposables S 500.00 | $ - S - S 500.00 | $ - S - S - S 500.00 | $ - $ 500.00
1200.57300. Equipment Non-Instructional S 1,430.00 | $ - S - S 1,430.00 | $ 161.97 | $ - S 161.97 | $ 1,268.03 | $ - $ 1,268.03
1200.58100. Dues & Fees S 760.00 | S - S - S 760.00 | S 900.00 | S - S 900.00 | S (140.00)| S - S (140.00)
Total $ 1,031,203.00 | $ - $ (25,265.68)| $ 1,005,937.32 | $ 499,688.95 | $ 26,350.67 | $ 526,039.62 | $ 479,897.70 | $ 238,727.40 | $ 241,170.30
1300-Adult Education - Cooperative
1300.55690. Tuition - Adult Cooperative S 15,366.00 | S - S - S 15,366.00 | S 19,567.00 | S - S 19,567.00 | S (4,201.00) S (4,201.00) $ -
Total $ 15,366.00 | $ - $ - $ 15,366.00 | $ 19,567.00 | $ - $ 19,567.00 | $ (4,201.00)| $ (4,201.00)| $ -
1500-Stipends - Extra Curricular
1500.51930. Extra Curricular Stipends Paid S 8,821.00 | $ - S - S 8,821.00 | $ 4,328.00 | $ - S 4,328.00 | $ 4,493.00 | $ 6,948.00 | $ (2,455.00)
Total $ 8,821.00 | $ - $ - $ 8,821.00 | $ 4,328.00 | $ - $ 4,328.00 | $ 4,493.00 | $ 6,948.00 | $ (2,455.00)
1600-Summer School
1600.51110. Wages Paid to Teachers - Summer School S 5,000.00 | $ - S - S 5,000.00 | $ 6,108.75 | $ - S 6,108.75 | $ (1,108.75)| $ - $ (1,108.75)
1600.51120. Wages Paid to Inst Aides - Summer School S 2,250.00 | $ - S - S 2,250.00 | $ 1,631.25 | $ - S 1,631.25 | $ 618.75 | $ - $ 618.75
1600.51901. Wages Paid - Other Non-Cert - Summer School S 2,400.00 | $ - S - S 2,400.00 | $ 1,747.25 | $ - S 1,747.25 | $ 652.75 | $ - $ 652.75
1600.52200. FICA/Medicare Employer - Summer School S 309.00 | $ - S - S 309.00 | $ 346.97 | $ - $ 346.97 | $ (37.97)| S - S (37.97)
Total $ 9,959.00 | $ - $ - $ 9,959.00 | $ 9,834.22 | $ - $ 9,834.22 | $ 124.78 | $ - $ 124.78
1700-Tutoring
1700.000100.51110. Wages Paid to Teacher Tutors - Reg Ed S 4,000.00 | $ - S - S 4,000.00 | $ - S - S - S 4,000.00 | $ - $ 4,000.00
1700.000100.52200. FICA/Medicare Employer - Reg Ed S 700.00 | $ - S - S 700.00 | $ - S - S - S 700.00 | $ - S 700.00
1700.000200.51120. Wages Paid to Inst Aide Tutors - Spec Ed S 6,000.00 | $ - S - S 6,000.00 | $ - S - S - S 6,000.00 | $ - $ 6,000.00
1700.000200.52200. FICA/Medicare Employer - Spec Ed S 8,000.00 | $ - S - S 8,000.00 | $ - S - S - S 8,000.00 | $ - S 8,000.00
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BOE Budget v. Actual
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Current Mo. Prior YTD Year to Date Encumbered/ Forecasted
Approved Bud Budget Trf Budget Trfs Revised Budget Actual Ordered Total Expenditures Variance Expenditure Forecasted Balance
1700.000200.53230. Purchased Pupil Services - Spec Ed S - S - S - S - S 186.00 S 186.00 | S (186.00)| $ - S (186.00)
Total $ 18,700.00 | $ - $ - $ 18,700.00 | $ 186.00 | $ - $ 186.00 | $ 18,514.00 | $ - $ 18,514.00
1800-Stipends - Sports Teams
1800.51930. Sports Teams Stipends Paid $ 16,283.00 | $ - 18 - s 16,283.00 | $ 11,413.00 | $ - s 11,413.00 | $ 4,870.00 | $ 2,553.00 | $ 2,317.00
1800.52200. FICA/Medicare Employer $ 1,245.00 | $ - 18 - s 1,245.00 | $ 286.26 | $ - s 286.26 | $ 958.74 | $ 37.02 | $ 921.72
1800.53540. Sports Officials $ 3,570.00 | $ - s ) 3,570.00 | $ 2,622.06 | $ - s 2,622.06 | $ 947.94 | $ - 8 947.94
1800.56100. General Supplies - Sports Teams S - $ - S - S - S - S - $ - $ -
Total $ 21,098.00  $ - $ - $ 21,098.00  $ 14,321.32 | $ - $ 14,321.32 | $ 6,776.68 | $ 2,590.02 | $ 4,186.66
2110-Social Work Services
2110.51900. Wages Paid - Social Worker S 48,125.00 | $ - S - S 48,125.00 | $ - S - S - S 48,125.00 | $ - S 48,125.00
2110.52100. Group Life Insurance - Social Worker S 38.00 | $ - S - S 38.00 | $ 3.16 | $ - S 3.16 | $ 3484 | $ (3.16)| $ 38.00
2110.52200. FICA/Medicare Employer - Social Worker S 700.00 | $ - S - S 700.00 | $ - S - S - S 700.00 | $ - $ 700.00
2110.52800. Health Insurance - Social Worker S 9,842.00 | $ - S - S 9,842.00 | $ 873.16 | $ - S 873.16 | $ 8,968.84 | $ (873.16)| S 9,842.00
2110.56100. Supplies S 200.00 | $ - S - S 200.00 | $ 118.20 | S - S 118.20 | $ 81.80 | $ - S 81.80
2110.56110. Instructional Supplies S - S - S - S - S 2494 | S 7.83 | S 32.77 | S (32.77)| S - S (32.77)
Total $ 58,905.00  $ - $ - $ 58,905.00  $ 1,019.46 | $ 783 | $ 1,027.29 | $ 57,877.71 | $ (876.32)| $ 58,754.03
2130-Health Office
2130.51901. Wages Paid - School Nurse S 87,726.00 | $ - S - S 87,726.00 | $ 55,606.53 | $ - S 55,606.53 | $ 32,119.47 | $ 31,701.07 | $ 418.40
2130.51910. Wages Paid - Nurse Substitutes S 4,000.00 | $ - S - S 4,000.00 | $ - S - S - S 4,000.00 | $ - $ 4,000.00
2130.51930. Nursing Stipends Paid S 2,000.00 | $ - S - S 2,000.00 | $ 2,000.00 | $ - S 2,000.00 | $ - S - S -
2130.52100. Group Life Insurance - Health Office S 76.00 | $ - S - S 76.00 | $ 63.00 | $ - S 63.00 | $ 13.00 | $ 12.60 | $ 0.40
2130.52200. FICA/Medicare Employer - Health S 8,486.00 | $ - S - S 8,486.00 | $ 6,364.77 | $ - S 6,364.77 | $ 2,121.23 | $ 4,760.31 | $ (2,639.08)
2130.52800. Health Insurance - Health Office S 11,104.00 | $ - S - S 11,104.00 | $ 9,874.40 | $ - S 9,874.40 | $ 1,229.60 | $ 1,974.87 | $ (745.27)
2130.53230. Purchased Pupil Services S 720.00 | $ - S - S 720.00 | $ 324.00 | S 400.00 | $ 724.00 | S (4.00)| $ - $ (4.00)
2130.53300. Other Prof/Tech Services S 600.00 | $ - S - S 600.00 | $ 630.00 | S - S 630.00 | S (30.00), $ - $ (30.00)
2130.54300. Repairs & Maint Equipment S 200.00 | $ - S - S 200.00 | $ - S - S - S 200.00 | $ - $ 200.00
2130.55800. Conference/Travel - Health Office S 700.00 | $ - S - S 700.00 | $ - S - S - S 700.00 | $ - $ 700.00
2130.56100. Supplies S 2,400.00 | $ - S - S 2,400.00 | $ 1,958.28 | S - S 1,958.28 | S 44172 | $ - S 441.72
2130.56430. Professional Periodicals S 100.00 | $ - S - S 100.00 | $ - S - S - S 100.00 | $ - $ 100.00
2130.58100. Dues & Fees S 600.00 | S - S - S 600.00 | S 223.00 | S - S 223.00 | S 377.00 | $ 377.00 | $ -
Total $ 118,712.00 | $ - $ - $ 118,712.00 | $ 77,043.98 | $ 400.00 | $ 77,443.98 | $ 41,268.02 | $ 38,825.85 | $ 2,442.17
2140-Psychological Services
2140.51900. Wages Paid - School Psychologist S 53,052.00 | $ - S - S 53,052.00 | $ 38,583.20 | S - S 38,583.20 | $ 14,468.80 | $ 14,468.80 | $ -
2140.52100. Group Life Insurance - Psychologist S 38.00 | $ - S - S 38.00 | $ 20.40 | S - S 20.40 | S 17.60 | $ 17.40 | S 0.20
2140.52200. FICA/Medicare Employer - Psychologist S 770.00 | $ - S - S 770.00 | $ 49498 | $ - S 49498 | $ 275.02 | $ 209.80 | $ 65.22
2140.52800. Health Insurance S 20,714.00 | $ - S - S 20,714.00 | $ 18,696.10 | S - S 18,696.10 | S 2,017.90 | $ 3,852.42 | $ (1,834.52)
2140.53230. Purchased Pupil Services S 2,000.00 | $ - S - S 2,000.00 | $ - S - S - S 2,000.00 | $ - $ 2,000.00
2140.56100. Assessment Supplies S 2,000.00 | $ - S - S 2,000.00 | $ 1,284.56 | S - S 1,284.56 | S 715.44 | S - S 715.44
2140.56110. Instructional Supplies - Psychologist S 200.00 | $ - S - S 200.00 | $ - S - S - S 200.00 | $ - $ 200.00
Total $ 78,774.00 | $ - $ - $ 78,774.00 | $ 59,079.24 | $ - $ 59,079.24 | $ 19,694.76 | $ 18,548.42 | $ 1,146.34
2150-Speech & Audiology Services
2150.53230. Purchased Pupil Services S 71,622.00 | $ - S - S 71,622.00 | $ 34,321.34 | S 42,746.40 | $ 77,067.74 | S (5,445.74) S - S (5,445.74)
2150.56100. Supplies S 775.00 | S - S - S 775.00 | S 213.52 | S - S 213.52 | S 561.48 | S - S 561.48
Total $ 72,397.00 | $ - $ - $ 72,397.00 | $ 34,534.86 | $ 42,746.40 | $ 77,281.26 | $ (4,884.26) $ - $ (4,884.26)
2160-PT/OT Services
2160.53230. Purchased Pupil Services $ - s ) - 8 - s 413.06 | $ 352.90 | $ - 18 (765.96)| $ - 1S (765.96)
2160.56100. Supplies $ - s - s - s - s - S - s - s - s -
Total $ - $ - $ - $ - $ 413.06 | $ 352.90 | $ - $ (765.96)| $ - $ (765.96)
2210-Improvement of Instruction
2210.53220. In Service S 4,000.00 | $ - S - S 4,000.00 | $ 875.00 | S - S 875.00 | S 3,125.00 | $ - S 3,125.00
2210.55800. Conference/Travel - Professional Development S 6,000.00 | $ - S - S 6,000.00 | $ 352.62 | $ - S 352.62 | $ 5,647.38 | $ - $ 5,647.38
2210.56100. Supplies S 2,000.00 | $ - S - S 2,000.00 | $ - S - S - S 2,000.00 | $ - S 2,000.00
Total $ 12,000.00 | $ - $ - $ 12,000.00 | $ 1,227.62 | $ - $ 1,227.62 | $ 10,772.38 | $ - $ 10,772.38
2220-Library/Media Services
2220.56420. Library Books S - S - S - S - S (23.28) S - S (23.28) S 23.28 | $ - S 23.28
Total S - $ - S - S - $ (23.2_8! S - $ (23.2_8! S 2328 S - $ 23.28
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April Forecast

BOE Budget v. Actual

3/31/2023
Current Mo. Prior YTD Year to Date Encumbered/ Forecasted
Approved Bud Budget Trf Budget Trfs Revised Budget Actual Ordered Total Expenditures Variance Expenditure Forecasted Balance
2230-Technology
2230.51901. Wages Paid - Technology Staff S 6,481.00 | $ - S - S 6,481.00 | $ 4,746.80 | $ - S 4,746.80 | $ 1,734.20 | $ 1,734.22 | $ (0.02)
2230.52100. Group Life Insurance - Technology S 4.00 | $ - S - S 4.00 | $ 3.50 | $ - S 3.50 | $ 0.50 | $ 0.28 | $ 0.22
2230.52200. FICA/Medicare Employer - Technology S 496.00 | S - S - S 496.00 | S 354.52 | $ - S 354.52 | $ 141.48 | $ 132.67 | $ 8.81
2230.52300. Pension Contributions - Technology S 260.00 | $ - S - S 260.00 | $ 189.43 | $ - S 189.43 | $ 7057 | $ 69.80 | $ 0.77
2230.52800. Health Insurance - Technology S 1,111.00 | $ - S - S 1,111.00 | $ 1,086.24 | $ - S 1,086.24 | $ 24.76 | $ 98.69 | $ (73.93)
2230.53520. Other Technical Services S 76,014.00 | $ - S - S 76,014.00 | $ 60,445.25 | S 16,199.70 | $ 76,644.95 | S (630.95)| $ - S (630.95)
2230.56100. Supplies S 500.00 | $ - S - S 500.00 | $ 210.00 | $ - S 210.00 | $ 290.00 | $ - S 290.00
2230.56500. Technology Supplies S 2,000.00 | $ - S - S 2,000.00 | $ 20.00 | S - S 20.00 | S 1,980.00 | $ - S 1,980.00
2230.57340. Technology Hardware - Instructional S 2,000.00 | $ - S - S 2,000.00 | $ 5,132.00 | $ - S 5,132.00 | $ (3,132.00) $ (3,132.00)
2230.57341. Technology Hardware - Non-Instructional S 3,000.00 | $ - S - S 3,000.00 | $ 269.45 | S - S 269.45 | S 2,730.55 | $ - $ 2,730.55
2230.57350. Software - Instructional S 28,856.00 | $ - S - S 28,856.00 | $ 13,986.53 | $ - S 13,986.53 | $ 14,869.47 | $ 3,183.35 | S 11,686.12
2230.57351. Software - Non-Instructional S 33,145.00 | $ - S - S 33,145.00 | $ 4,536.60 | $ 6,780.00 | $ 11,316.60 | S 21,828.40 | $ 15,115.60 | $ 6,712.80
Total $ 153,867.00 | $ - $ - $ 153,867.00 | $ 90,980.32 | $ 22,979.70 | $ 113,960.02 | $ 39,906.98 | $ 20,334.61 | $ 19,572.37
2310-Board of Education
2310.51901. Wages Paid - Non-Certified - BOE Admin Office S 12,635.00 | $ - S 12,632.84 | S 25,267.84 | $ 18,083.84 | S - S 18,083.84 | S 7,184.00 | $ 7,184.00 | $ -
2310.52100. Group Life Insurance - BOE Office S 8.00 | $ - S - S 8.00 | $ 11.87 | $ - $ 11.87 | $ (3.87)| $ 325 S (7.12)
2310.52200. FICA/Medicare Employer - BOE Office S 967.00 | $ - S - S 967.00 | $ 1,309.40 | S - S 1,309.40 | S (342.40)| S 549.58 | S (891.98)
2310.52300. Pension Contributions - BOE Office S 506.00 | $ - S - S 506.00 | $ 738.63 | S - S 738.63 | S (232.63)| S 27211 | S (504.74)
2310.52600. Unemployment Compensation - BOE Office S 3,000.00 | $ - S - S 3,000.00 | $ - S - S - S 3,000.00 | $ - $ 3,000.00
2310.52700. Workers' Compensation - BOE Office S 21,927.00 | $ - S - S 21,927.00 | $ 19,016.25 | $ - S 19,016.25 | $ 2,910.75 | $ - S 2,910.75
2310.52800. Health Insurance - BOE Office S 4,674.00 | $ - S - S 4,674.00 | $ 8,024.20 | $ - S 8,024.20 | $ (3,350.20)| $ 2,111.71 | $ (5,461.91)
2310.53020. Legal Services - BOE Office S 15,000.00 | $ - S - S 15,000.00 | $ - S - S - S 15,000.00 | $ - S 15,000.00
2310.55200. Property/Liability Insurance - BOE Office S 19,620.00 | $ - S - S 19,620.00 | $ 20,867.00 | S - S 20,867.00 | S (1,247.00) $ - $ (1,247.00)
2310.55400. Advertising - BOE Office S 2,000.00 | $ - S - S 2,000.00 | $ 4,652.40 | $ 689.54 | S 534194 | $ (3,341.94) $ 750.00 | $ (4,091.94)
2310.55800. Conference/Travel - BOE Office S 300.00 | $ - S - S 300.00 | $ - S - S - S 300.00 | $ - $ 300.00
2310.56100. Supplies - BOE Office S 1,400.00 | $ - S - S 1,400.00 | $ 779.37 | $ 116.49 | S 895.86 | S 504.14 | S - S 504.14
2310.58100. Dues & Fees - BOE Office S 2,572.00 | $ - S - S 2,572.00 | $ - S - S - S 2,572.00 | $ 2,572.00 | $ -
2310.58900. Graduation Costs - BOE Office S 1,000.00 | $ - S - S 1,000.00 | $ 849.01 | S - S 849.01 | S 150.99 | $ 150.99 | $ -
2310.58990. Other Expenses S 1,000.00 | $ - S - S 1,000.00 | $ - S - S - S 1,000.00 | $ 1,000.00 | $ -
Total $ 86,609.00 | $ - $ 12,632.84 | $ 99,241.84 | $ 74,331.97 | $ 806.03 | $ 75,138.00 | $ 24,103.84 | $ 14,593.64 | $ 9,510.20
2320-Superintendents Office
2320.51900. Wages Paid - Superintendent S 77,950.00 | $ - S - S 77,950.00 | $ 54,807.78 | S - S 54,807.78 | S 23,142.22 | $ 20,192.22 | $ 2,950.00
2320.51901. Wages Paid - Non-Certified - Supt Admin Office S 12,635.00 | $ - S 12,632.84 | S 25,267.84 | $ 18,083.84 | S - S 18,083.84 | S 7,184.00 | $ 7,184.00 | S -
2320.52100. Group Life Insurance - Superintendent Office S 134.00 | $ - S - S 134.00 | $ 11.88 | $ - S 11.88 | $ 122.12 | $ 324 | S 118.88
2320.52200. FICA/Medicare Employer - Superintendent S 2,126.00 | $ - S - S 2,126.00 | $ 2,104.24 | $ - S 2,104.24 | $ 21.76 | $ 842.36 | $ (820.60)
2320.52300. Pension Contributions - Superintendent's Office S 506.00 | $ - S - S 506.00 | $ 738.63 | $ - S 738.63 | $ (232.63) $ 27211 | S (504.74)
2320.52800. Health Insurance - Superintendent's Office S 4,674.00 | $ - S - S 4,674.00 | $ 8,024.27 | $ - S 8,024.27 | $ (3,350.27) $ 2,111.64 | $ (5,461.91)
2320.55800. Conference/Travel - Superintendent's Office S 1,000.00 | $ - S - S 1,000.00 | $ - S - S - S 1,000.00 | $ - $ 1,000.00
2320.56100. Supplies - Superintendent's Office S 300.00 | $ - S - S 300.00 | $ - S - S - S 300.00 | $ - $ 300.00
2320.58100. Dues & Fees - Superintendent's Office S 3,541.00 | $ - S - S 3,541.00 | $ - S - S - S 3,541.00 | $ 3,445.00 | $ 96.00
Total $ 102,866.00 | $ - $ 12,632.84 | $ 115,498.84 | $ 83,770.64 | $ - $ 83,770.64 | $ 31,728.20 | $ 34,050.57 | $ (2,322.37)
2400-School Administration Office
2400.51900. Wages Paid - Principal S 128,427.00 | S - S - S 128,427.00 | $ 93,852.21 | $ - S 93,852.21 | $ 34,574.79 | $ 34,574.14 | $ 0.65
2400.51901. Wages Paid - Non-Certified - School Administration S 77,361.00 | $ - S - S 77,361.00 | $ 58,097.08 | $ - S 58,097.08 | $ 19,263.92 | $ 22,825.72 | $ (3,561.80)
2400.52100. Group Life Insurance - School Administration Office S 194.00 | $ - S - S 194.00 | $ 159.18 | $ - S 159.18 | $ 3482 | $ 34.86 | $ (0.04)
2400.52200. FICA/Medicare Employer - School Administration S 7,781.00 | $ - S - S 7,781.00 | $ 5,725.82 | $ - S 5,725.82 | $ 2,055.18 | $ 2,247.49 | $ (192.31)
2400.52300. Pension Contributions - School Admin Office S 3,095.00 | $ - S - S 3,095.00 | $ - S - S - S 3,095.00 | $ - $ 3,095.00
2400.52800. Health Insurance - School Administration Office S 25,566.00 | S - S - S 25,566.00 | S 23,107.60 | $ - S 23,107.60 | $ 2,458.40 | $ 4,621.49 | $ (2,163.09)
2400.53300. Other Prof/Tech Services S 2,000.00 | $ - S - S 2,000.00 | $ - S - S - S 2,000.00 | $ - S 2,000.00
2400.55301. Postage S 3,500.00 | $ - S - S 3,500.00 | $ 1,465.52 | S - S 1,465.52 | S 2,034.48 | S 1,017.24 | $ 1,017.24
2400.55800. Conference/Travel - School Administration Office S 750.00 | $ - S - S 750.00 | $ - S - S - S 750.00 | $ - $ 750.00
2400.56100. Supplies S 2,500.00 | $ - S - S 2,500.00 | $ 455.91 | $ - S 45591 | $ 2,044.09 | S 1,022.05 | $ 1,022.05
2400.58100. Dues & Fees - School Administration S 952.00 | S - S - S 952.00 | S 956.00 | S - S 956.00 | $ (4.00)| $ - S (4.00)
Total $ 252,126.00 | $ - $ - $ 252,126.00 | $ 183,819.32 | $ - $ 183,819.32 | $ 68,306.68 | $ 66,342.99 | $ 1,963.69
2510-Business Office
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BOE Budget v. Actual

3/31/2023
Current Mo. Prior YTD Year to Date Encumbered/ Forecasted
Approved Budg Budget Trf Budget Trfs Revised Budget Actual Ordered Total Expenditures Variance Expenditure Forecasted Balance
2510.51901. Wages Paid - Non Certified - Business Office S 104,919.00 | $ - S - S 104,919.00 | $ 76,769.17 | S - S 76,769.17 | S 28,149.83 | $ 28,151.78 | $ (1.95)
2510.52100. Group Life Insurance - Business Office S 72.00 | $ - S - S 72.00 | $ 59.58 | S - S 59.58 | S 1242 | S 12.24 | S 0.18
2510.52200. FICA/Medicare Employer - Business Office S 8,027.00 | $ - S - S 8,027.00 | $ 5,794.83 | $§ - S 5,794.83 | $§ 2,232.17 | $ 2,153.61 | $ 78.56
2510.52300. Pension Contributions - Business Office S 4,834.00 | $ - S - S 4,834.00 | $ 3,531.72 | § - S 3,531.72 | $ 1,302.28 | $ 1,301.35 | $ 0.93
2510.52800. Health Insurance - Business Office S 9,994.00 | $ - S - S 9,994.00 | $ 8,788.16 | $ - S 8,788.16 | $ 1,205.84 | $ 1,876.18 | $ (670.34)
2510.53300. Other Prof/Tech Services - Business Office S 15,000.00 | $ - S - S 15,000.00 | $ 9,788.68 | $ - S 9,788.68 | $ 5,211.32 | $ 3,850.00 | $ 1,361.32
2510.53410. Audit/Accounting Services - Business Office S 25,850.00 | $ - S - S 25,850.00 | $ 18,599.25 | $ - S 18,599.25 | $ 7,250.75 | $ 7,000.00 | $ 250.75
2510.55800. Conference/Travel - Business Office S 300.00 | $ - S - S 300.00 | $ - S - S - S 300.00 | $ - $ 300.00
2510.56100. Supplies - Business Office S 1,000.00 | $ - S - S 1,000.00 | $ 1,410.20 | S - S 1,410.20 | S (410.20) $ - $ (410.20)
Total $ 169,996.00 | $ - $ - $ 169,996.00 | $ 124,741.59 | $ - $ 124,741.59 | $ 45,254.41 | $ 44,345.16 | $ 909.25
2600-Building & Grounds
2600.51901. Wages Paid - Building Maintenance S 114,615.00 | $ - S - S 114,615.00 | $ 79,383.45 | S - S 79,383.45 | S 35,231.55 | $ 31,112.21 | $ 4,119.34
2600.52100. Group Life Insurance - Maintenance Department S 189.00 | $ - S - S 189.00 | $ 88.20 | $ - S 88.20 | $ 100.80 | $ 86.44 | $ 14.36
2600.52200. FICA/Medicare Employer - Maintenance S 8,768.00 | $ - S - S 8,768.00 | $ 5,596.96 | $ - S 5,596.96 | $ 3,171.04 | $ 2,380.08 | $ 790.96
2600.52300. Pension Contributions - Maintenance Office S 4,585.00 | $ - S - S 4,585.00 | $ 2,132.80 | $ - S 2,132.80 | $ 2,452.20 | $ 800.00 | $ 1,652.20
2600.52800. Health Insurance - Maintenance S 39,949.00 | $ - S - S 39,949.00 | $ 51,843.90 | $ - S 51,843.90 | $ (11,894.90)| $ 10,368.81 | $ (22,263.71)
2600.54010. Purchased Property Services S 30,081.00 | $ - S - S 30,081.00 | $ 40,950.23 | $ 13,936.71 | $ 54,886.94 | S (24,805.94)| $ 10,000.00 | $ (34,805.94)
2600.54101. Rubbish Removal S 8,700.00 | $ - S - S 8,700.00 | $ 6,962.12 | $ 2,110.20 | $ 9,072.32 | $ (372.32) $ - S (372.32)
2600.54300. Equipment Repairs & Maint S 5,000.00 | $ - S - S 5,000.00 | $ 1,846.50 | S - S 1,846.50 | S 3,153.50 | $ 3,153.50 | $ -
2600.54301. Building Repairs & Maint S 5,000.00 | $ - S - S 5,000.00 | $ 10,359.74 | S 5,504.00 | $ 15,863.74 | S (10,863.74)| $ - S (10,863.74)
2600.54411. Water S 3,000.00 | $ - S - S 3,000.00 | $ 1,854.04 | S 750.00 | $ 2,604.04 | $ 395.96 | S - S 395.96
2600.54412. Sewer S 2,000.00 | $ - S - S 2,000.00 | $ 1,272.68 | S 500.00 | $ 1,772.68 | S 227.32 | S - S 227.32
2600.55300. Communications - Telephone & Internet S 12,000.00 | $ - S - S 12,000.00 | $ 8,044.42 | $ 2,775.00 | $ 10,819.42 | $ 1,180.58 | $ - $ 1,180.58
2600.55800. Conference/Travel - Building Maintenance S 100.00 | $ - S - S 100.00 | $ - S - S - S 100.00 | $ - $ 100.00
2600.56100. General Supplies - Maintenance Department S 16,000.00 | $ - S - S 16,000.00 | $ 5,835.71 | $ 2,32433 | $ 8,160.04 | $ 7,839.96 | $ 7,839.96 | $ -
2600.56220. Electricity S 60,000.00 | $ - S - S 60,000.00 | $ 40,101.12 | $ 23,340.38 | $ 63,441.50 | S (3,441.50) S - S (3,441.50)
2600.56230. Liquid Propane S 12,000.00 | $ - S - S 12,000.00 | $ 8,703.11 | $ 3,296.89 | $ 12,000.00 | $ - S 3,000.00  $ (3,000.00)
2600.56240. Heating Oil S 23,400.00 | $ - S - S 23,400.00 | $ 31,154.68 | S - S 31,154.68 | S (7,754.68)| $ 5,000.00 | $ (12,754.68)
2600.56260. Gasoline S 600.00 | $ - S - S 600.00 | $ 383.39 | $ - S 383.39 | $ 216.61 | S 216.61 | S -
2600.57300. Equipment S 1,000.00 | $ - S - S 1,000.00 | $ - S - S - S 1,000.00 S 1,000.00
2600.57330. Furniture & Fixtures S - S - S - S - 0.00 0.00/ $ - S - $ -
Total $ 346,987.00 | $ - $ - $ 346,987.00 | $ 296,513.05 | $ 54,537.51 | $ 351,050.56 | $ (4,063.56) $ 73,957.61 | $ (78,021.17)
2700-Student Transportation
2700.55100. Contracted Pupil Transp Reg S 372,605.00 | $ - S - S 372,605.00 | $ 217,797.52 | S 141,131.28 | $ 358,928.80 | S 13,676.20 | $ 5,000.00 | $ 8,676.20
2700.55108. Contracted Pupil Transp Spec Ed HS S 58,500.00 | $ - S - S 58,500.00 | $ 135,010.00 | $ 29,590.00 | $ 164,600.00 | $ (106,100.00)| $ - S (106,100.00)
2700.55109. Contracted Pupil Transp Spec Ed Elem\Summer School S 49,317.00 | $ - S - S 49,317.00 | $ 92,607.00 | S 2,703.00 | $ 95,310.00 | $ (45,993.00)| $ - S (45,993.00)
2700.55150. Contracted Pupil Transp Athletics/Ext Curr S 8,775.00 | $ - S - S 8,775.00 | $ 4,441.88 | $ - S 4,441.88 | $ 4,333.12 | $ 2,500.00 | $ 1,833.12
2700.55151. Contracted Pupil Transp Field Trips S 2,500.00 | $ - S - S 2,500.00 | $ 684.40 | S - S 684.40 | S 1,815.60 | $ - $ 1,815.60
2700.56260. Gasoline S 35,000.00 | $ - S - S 35,000.00 | $ 32,918.53 | S 18,081.47 | S 51,000.00 | S (16,000.00)| $ 2,000.00 | $ (18,000.00)
Total $ 526,697.00 | $ - $ - $ 526,697.00 | $ 483,459.33 | $ 191,505.75 | $ 674,965.08 | $  (148,268.08) $ 9,500.00 | $ (157,768.08)
6000-HS Tuition
6000.000100.55610. Tuition - HS Regular Ed - public schools S 1,053,516.00 | $ - S - $ 1,053,516.00 | S 827,843.00 | S 253,499.00 | $ 1,081,342.00 | S (27,826.00)| $ - S (27,826.00)
6000.000200.55610. Tuition - HS Special Ed - public schools S 659,932.00 | $ - S - S 659,932.00 | $ 524,576.55 | S 160,450.33 | S 685,026.88 | S (25,094.88)| $ (68,907.70)| $ 43,812.82
6000.000200.55630. Tuition - HS Special Ed - private schools S 238,105.00 | $ - S - S 238,105.00 | $ 252,525.00 | S 65,919.00 | $ 318,444.00 | S (80,339.00) $ (55,862.00)| $ (24,477.00)
Total $ 1,951,553.00 | $ - $ - $ 1,951,553.00 | $ 1,604,944.55 S 479,868.33 | $ 2,084,812.88 | $  (133,259.88) $ (124,769.70) | $ (8,490.18)
6100-Elementary Tuition
6100.55631. Tuition - Elem Special Ed - private schools S 159,169.00 | $ - S - S 159,169.00 | $ 146,785.42 | S 128,719.98 | S 275,505.40 | S (116,336.40) S (24,224.58)| $ (92,111.82)
6100.000100.55660. Tuition - Elem Magnet Schools S 52,552.00 | $ - S - S 52,552.00 | $ 44,026.00 | $ - S 44,026.00 | $ 8,526.00 | $ - S 8,526.00
6100.000200.55660. Tuition - Elem Magnet Schools - Special Ed S 113,340.00 | $ - S - S 113,340.00 | $ 115,405.50 | S 35,934.00 | $ 151,339.50 | S (37,999.50) $ (5,347.80)| $ (32,651.70)
Total $ 325,061.00 | $ - $ - $ 325,061.00 | $ 306,216.92 | $ 164,653.98 | $ 470,870.90 | $  (145,809.90) $ (29,572.38) $ (116,237.52)
Total Expenditures S 6,895,693.00 $ - S - S 6,895,693.00 $ 5,033,808.42 S 992,755.10 | $ 6,025,797.56 | $ 869,129.48 $ 788,386.97 $ 80,742.51
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MEMORANDUM
MUNICIPAL ACCOUNTABILITY REVIEW BOARD

To: Municipal Accountability Review Board
From: Kimberly Kennison

Subject: Update on West Haven Subcommittee
Date: May 15, 2023

The West Haven Subcommittee last met on Thursday May 11,2023.

Review and Discussion Re: BOE FY 2024 Budget Enrollment Projections: Board Education provided a
projection report prepared by New England School Development Council for West Haven BOE 2022-
2023 enrollment. BOE utilized this report to budget FY2024 budget.

Review and Discussion Re: BOE ESSER Funded Positions: Per MARB member’s request, BOE provided a
report on ESSER funded positions.

Review and Discussion Re: Mayor’s Revised FY2024 Budget with City Council’s Recommendation: On
May 4, 2023, City Council approved several adjustments to Mayor’s Recommended FY2024 Budget. The
revised Budget and a OPM Staff prepared a summary of the changes that were presented to
Subcommittee. The major changes to the budget include: a decrease of $128K of property taxes resulted
from a mill rate reduction of 0.16 and a Motor Vehicle mill rate increase of 0.10; an increase of interest
income of S605K; and on expenses side the following were increases to: general liability $150K, Workers
Compensation $205K and Contingency $300K.

Review and Discussion Re: 5-year plan FY2024 to FY2028: City has not revised its FY2024 to FY2028 5-
Year Plan as of the Subcommittee meeting. Board members suggested City makes the adjustments
according to the revised FY2024 Budget.

Discussion RE: Questions Regarding FY2024 West Haven Budget: A list of questions from MARB

members regarding FY2024 West Haven budget was provided to City. City has provided some updates to
the questions.

Update RE: West Haven ARPA Report: City has provided an update of ARPA Fund spending. Total ARPA
Grant awarded to City is $29M and the remaining balance after proposed projections is $13,932.

Discussion regarding Non-labor Contract DNR Laboratories LLC: The contract is between the City and
DNR Laboratories LLC to purchase and installation of new audio/video systems for 3 rooms in the City
Hall. The contract price will be $180,875 and the term of this contract is 8-12 weeks. The Subcommittee
approved recommendation to be taken up at the full Board meeting.

Discussion regarding Design Built LLC dba Childscapes: This contract is to use a State contract for the
purchase of two playscape systems for Painter Park for the amount of $83,629, with funding from ARPA.

Update Re: Open Items List: The board agreed to review the list and revisit it at the next meeting.




MOA Action Plan Updates: The City updated the action plans on Personnel, Recruitment and
Procurement. The Action Plan on IT has not been updated since the February Subcommittee meeting.
The board will review and revisit at the next meeting.

The next meeting of the West Haven Subcommittee is scheduled for May 23rd. However this meeting
will be rescheduled to allow the City time to revisit the budget and 5-Year Plan.



West Haven City Council Adopted FY2024 Budget and 5-Year Plan
Will be Provided Separately



Project Tracker Updates Include:
April 4 Committee Invoice Approvals & April 10 City Council Project Resolutions

Invoices
Approved per % Approved for
City Council Approved ARPA Committee  payment by ARPA Amount of $10M
Project # Notes Project Description Appropriated Amount  (Not all paid) Committee Revenue Loss

2022-001 ARPA Act Financial Management 700,000 263,993 | 37.71% -
2022-002 Child Development Center Roof 360,000 11,450 || 3.18% 360,000
2022-003 Parks Fund 1,000,000 85,889 | 8.59% 1,000,000
2022-004 Food Bank 400,000 100,000 |HEN 25.00% -
2022-005 Johnson Senior Center 640,000 - 0.00% 640,000
2022-006 DPW Paving 2,000,000 2,000,000 |FEEEEEIENI00I00% 2,000,000
2022-008 Stormwater - Capital Fund 1,000,000 207,024 h 20.70% -
2022-009 Stormwater - Vacuum Truck * 530,000 502,049 | -
2022-010 Stormwater - Problem Areas 1,470,000 77,255 |l 5.26% -
2022-011 Recycling and Re-use Center 1,000,000 1,200 | 0.12% 1,000,000
2022-012 Child Pedestrian Safety 467,453 443,479 | SRR -
2022-013 Broadband Access: Library 100,000 23,725 | 23.72% 100,000
2022-014 City Hall Windows 650,000 1,630 | 0.25% 650,000
2022-015 Fire Districts: Allingtown 1,025,000 - 0.00% -
2022-016 Fire Districts: WHFD 1,025,000 - 0.00% -
2022-017 Fire Districts: West Shore Fire Dept 1,025,000 - 0.00% -
2022-018 Boardwalk Monitoring Cameras 1,000,000 - 0.00% 1,000,000
2022-019 Police Retention Fund 2,400,000 2,400,000 |EEEEI0GI00% -
2022-020 Youth Employment Fund 100,000 - 0.00% -
2022-021 Painter Park Field House 1,000,000 - 0.00% 1,000,000
2023-001 EMS Premium Pay: Allingtown (City Dept), WHFD & WSFD (Indepg 1,030,000 - 0.00% -
2023-002 Police Protection: Gas Masks 49,500 49,362 | 49,500
2023-003 EMS Protection: Bulletproof Vests 48,500 48,255 | 48,500
2023-004 Meeting Room Cameras 200,000 - 0.00% -
2023-005 Demolition Beach St. Skate Park Structures 23,525 23,525 |0 -
2023-006 Housing Crisis Grant Fund 350,000 - 0.00% -
2023-007 Haley School ADA Ramp Rebuild 100,000 - 0.00% -
2023-008 WHHS Turf Field and Track 2,500,000 - 0.00% -
2023-009 Savin Rock Playscape & Groundscape 54,000 - 0.00% -
2023-010 HVAC Noble Community Center Rooftop Units 265,000 - 0.00% -
2023-011 Electrical - Main Breakers & Circuits City Buildings 100,000 - 0.00% -
2023-012 Carrigan Boilers & Re-piping the Entire School 2,100,000 - 0.00% -
2023-013 Emergency Bleacher Repair at Veterans Field 60,000 - 0.00% -
2023-014 Community Mental Health/Health Needs 100,000 - 0.00% -
2023-015 Aid to Small Business 800,000 - 0.00% -
2023-016 Support for Arts Community Funding 500,000 - 0.00% 500,000
2023-017 Storage Shed Police DeIQartment 275,000 - 0.00% -
Total Approved Appropriated Projects $ 6,238,837 | 23.59%| $ 8,348,000

S 26,447,978




\/

| Reserved Projects - Projects with prior Council Resolutions
Amount of $10M
Status Project Description Proposed Amount Revenue Loss

Reserved Paving and ADA Cuts City Wide 1,050,000 1,050,000
Reserved Library Site Development 1,000,000 -
Total Reserved Projects S 2,050,000 S 1,050,000
TOTAL APPROPRIATED & TOTAL RESERVED S 28,497,978 S 9,398,000
Excess Funds to return to Contingency for Projects that came in under budget

2022-009 Stormwater - Vacuum Truck * 27,951

2023-002 Police Protection: Gas Masks 138 138
2023-003 EMS Protection: Bulletproof Vests 245 245
Total Excess Funds to be returned to Contingency $ 28,334 S 383
Total ARPA Grant Awarded to City S 29,008,576 S 10,000,000
[Contingency Remaining B 538,932 | B 602,383 | .
r Proposed Projects - No Prior Council Resolutions for these projects

Amount of $10M
Status Project Description Proposed Amount Revenue Loss

Proposed A Maglocks City Hall Entrance Doors 75,000 -
Proposed B Remodel Collis St. Locker Room & Garage Insulation 275,000 -
Proposed C Supplemental Food Bank Support 175,000 -
Total Proposed Projects S 525,000 S -

Contingency Remaining after Proposed Projects S 13,932 S 602,383

Notes pertaining to Reserved & Proposed Projects

A Maglocks City Hall Entrance Doors - No Prior Resolution for this project; project currently in discussions
B Remodel Collis St. Locker Room & Garage Insulation - No Prior resolution for this project, project currently in discussions

Supplemental Food Bank Support: No prior resolution for this project. Prior food bank grant of $400k appropriated. Discussions for additional grant for

C $175,000



Department of Finance

City of West Haven
355 Main Street
West Haven, Connecticut 06516

David R. Taylor
Acting Finance Director

City Hall
1896-1968

April 12,2023

Municipal Accountability Review Board
450 Capitol Avenue
Hartford, CT 06106

Honorable Members:

With 9 months passed, the city is 75% through the fiscal year.

Revenue received year-to-date, $140.8M, is 83.6% of budget.

Current Property Taxes have been 97.2% received. Real Estate collections to date are at the same pace as last

year. Motor Vehicle collections are flowing in since the boot program was announced. The lien sale is in the
bid process and planned execution is in June following City Council approval.

Funds received are being managed to maximize investment income within the parameters of our investment
Policy. As of this writing there is $58.0M in the CT State pooled investment account. This has continued the
trend in Investment Income which is at $1.1M vs. Budget of $52K at the end of March.

State and other funding is as budgeted with slightly faster timing than last year due to the state speeding up
some payments. ECS funding of over $20M was received in April.

Building permit fees continue to be on target and are expected to be on budget at year end.
Lesser revenue streams are net below budget.

Expenditures for the city, $54.4M, is 70.9% of budget.

The city will spend within budget for the year.

There are certain areas, most notably Full time Salaries, Overtime, and Financial Services which will require us
to consider budget transfers this year.

Telephone: 203-937-3627
E-Mail: dtavlor@westhaven-ct.cov




Sewer results are on target except for the costs to repair the sewer main break on Chestnut St. and additional
issues caused by debris in the pipes that were swept toward our pumps in a recent storm. The costs of these
repairs are being processed now. The WPCA Commission have resolved to utilize unassigned Fund Balance
of $1.2M to pay for this emergent expenditure. This will be considered by City Council their next regular
meeting.

AFD should finish the year on budget.

Sincerely,

David Taylor
Acting Finance Director
City of West Haven, Connecticut

Cc:  Mayor Nancy R. Rossi

Telephone: 203-937-3627
E-Mail: dtavlor@westhaven-ct.cov
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101 GENERAL FUND
10112542 CI TY CLERK LI CENSES
10112542 42150 AN MAL LI CENSES -9, 389 -9, 389 -3,384.00 -97.00 .00 -6,005.00  36.0%
10112542 42160 MARRI AGE LI CENSES -7, 800 -7, 800 - 34, 268. 00 -12, 050. 00 .00 26, 468. 00 439.3%
10112542 42170 SPORTI NG LI CENSES 1250 1250 1266. 00 122900 .00 16.00 106. 4%
TOTAL CI TY CLERK LI CENSES -17, 439 -17, 439 -37,918.00 -12, 376. 00 .00 20,479.00 217.4%
10112546 CI TY CLERK M SC CHARGES
10112546 46940 RECORD LEGAL | NSTRU -1, 650,000 -1,650, 000 -1,154,537.58  -117,205.50 .00  -495,462.42  70.0%
TOTAL CI TY CLERK M SC CHARGES -1, 650,000 -1,650,000 -1,154,537.58  -117,205.50 .00  -495,462.42  70.0%
10119042 PLANNI NG DEVELOP LI CENSES
10119042 42210 BUI LDI NG PERM TS -1,175,000 -1,175,000 -1,076,073.27  -395, 755. 08 .00 -98,926.73  91.6%
10119042 42211 _BLDG DEPT- FLOOD PL 0 0 -5.439. 15 - 00 .00 5.439.15 100.0%
10119042 42220 ELECTRI CAL PERM TS -176,254  -176,254  -258.512.28 -66, 163. 38 .00 82, 258.28 146. 7%
10119042 42230 EXCAVATI ON PERM TS Z13) 265 ©13) 265 -3.438. 00 -1.533. 00 .00 -9.827.00  25.9%
10119042 42240 PLUVBI NG & HEATI NG - 96, 548 - 96, 548 - 64, 365. 50 - 20, 475. 00 .00 -32.182.50 66. 7%
10119042 42250 ZONI NG PERM TS -135,000 - 135, 000 - 58, 202. 00 -5, 265. 00 .00 -76,798.00 43.1%
TOTAL PLANNI NG/ DEVELOP LI CENSES 1,596,067 -1,596,067 -1,466,030.20  -489, 191.46 .00  -130,036.80 91.9%
10120044 TREASURERS | NVESTMENT | NCOVE
10120044 44100 | NVESTVENT | NCOVE -52, 000 -52,000 -1,083,755.41  -220,794.25 .00 1,031, 755.41 2084.1%
10120044 44210 RENT FROM CI TY FACI -28, 611 -28, 611 -13, 750. 00 .00 .00 -14,861.00 48.1%
TOTAL TREASURERS | NVESTMENT | NCOM -80, 611 -80,611 -1,097,505.41  -220,794.25 .00 1,016, 894.41 1361.5%
10120045 STATE GRANTS
10120045 45200 09860 STATE GRANTS 0 0 -10, 671. 38 . 00 .00 10, 671.38 100. 0%
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10120045 45211 EDUCATI ONAL COST SH - 45, 140, 487 - 45, 140, 487 - 20, 699, 652. 00 . 00 .00 -24,440,835.00 45.9%
10120045 45219 HEALTH SERVI CES 60, 000 60, 000 -74.185. 00 .00 .00 14,185.00 123.6%
10120045 45231 Pl LOT- COLLEGES & HO 8,741,348 -8,741.348 -8,741, 347.70 - 00 .00 -.30 100.0%
10120045 45233 MUNI REV SHR (MFG P "147,516  -147,516 -1, 084, 924.06 .00 .00 937,408.06 735.5%
10120045 45234 PROP TAX RELI EF- ELD -502.691  -502,691  -502.691. 00 .00 .00 .00 100. 0%
10120045 45235 NMASHENTUCKET PEQUOT -807,097  -807.097  -538,064.66  -269,032.33 .00  -269,032.34 66.7%
10120045 45236 PROP_TAX RELI EF- TOT -5, 000 -5, 000 -4.018. 30 - 00 .00 1981.70  80.4%
10120045 45238 PROPERTY TAX RELIEF -127,400  -127.400 - 98, 436. 88 .00 .00 -28,963.12  77.3%
10120045 45248 TOM Al D _ROAD -618.370  -618,370  -621.029.03 .00 .00 2.659.03 100. 4%
10120045 45290 STATE M SCELLANEOUS -122,000  -122.000  -248,398.77 -62,099. 70 .00 126, 398. 77 203. 6%
10120045 45310 TELEPHONE ACCESS GR Z95. 000 95, 000 - 82, 464. 60 - 82, 464. 60 .00 ©12.535.40  86.8%
10120045 45340 SCCRWA- Pl LOT GRANT -301,100  -301,100  -281,894. 40 .00 .00 -19,205.60  93.6%
10120045 52290 09860 ELECTI ON DAY E 0 0 2. 450. 00 .00 .00 ©2,450.00 100.0%

TOTAL STATE GRANTS -56, 668, 009 - 56, 668, 009 - 32, 985,327.78  -413,596. 63 .00 -23,682,681.22 58.2%
10120046 M SCELLANEOUS CHARGES
10120046 46950 M SCELLANEQUS PUBLI -37,900 -37,900 -205. 00 . 00 .00 -37, 695. 00 . 5%
10120046 46952 M SCELLANEQUS - GE -56. 000 - 56, 000 - 26, 163. 81 -4, 351. 50 .00 -29.836.19  46. 7%
10120046 46956 M SC. - PARKS & REC -220,000  -220, 000 -70,320. 18 - 18, 680. 88 .00  -149,679.82 32.0%

TOTAL M SCELLANEQUS CHARGES 313,900  -313, 900 - 96, 688. 99 -23,032.38 .00  -217,211.01  30.8%
10120047 M SCELLANEOUS REVENUE
10120047 43300 PARKI NG METER REVEN -62, 000 -62, 000 -63, 870. 00 .00 .00 1,870.00 103.0%
10120047 47200 PROP _SALE(Bayvi ew, e - 14, 500 -14,500  -317.430.81 -52, 500. 00 .00 302, 930. 81 2189. 2%
10120047 47350 PILOT - _HOUSI NG AUT 146,600  -146,600  -169. 656. 00 .00 .00 23.056.00 115.7%
10120047 47360 SEWER FEE COLLECT 55, 200 55, 200 - 00 - 00 .00 -55. 200. 00 0%
10120047 47380 | NSURANCE REI MBURSE 9,823 -9, 82 - 00 - 00 .00 -9.823.00 0%
10120047 47800 yal e contribution -466, 715  -466.715  -505,014.56 .00 .00 38.299.56 108.2%
10120047 47900 M SCELLANEQUS -160,000 - 160, 000 53, 477. 25 -371. 03 .00  -106,522.75  33.4%
10120047 47904 QU GLEY/ YALE PARKI N Z43. 603 243, 603 -32,702. 22 -3, 633. 58 .00 ©10,900.74  75.0%

TOTAL M SCELLANEOUS REVENUE -958,441  -958,441 -1,142,150. 84 -56, 504. 61 .00 183,709.88 119.2%
10120048 OPERATI NG TRANSFERS | N
10120048 48100 OPERATI NG TRANSFERS -110,000  -110, 000 . 00 . 00 .00  -110, 000. 00 . 0%
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10120048 48300 RESIDUAL EQUITY TRA - 200, 000 - 200, 000 .00 .00 .00 - 200, 000. 00 . 0%
10120048 48500 TRANSFER FROM SEWER -424, 004 -424,004 .00 .00 .00 -424,004. 00 . 0%
TOTAL OPERATI NG TRANSFERS | N - 734,004 - 734, 004 .00 .00 .00 - 734, 004. 00 . 0%
10124041 PROPERTY TAXES
10124041 41100 CURRENT PROPERTY TA -102, 406, 510- 102, 406, 510 -99, 551, 314. 64 -1, 641, 033. 96 .00 -2,855,194.86 97. 2%
10124041 41101 PA 76-338 MOTOR VEH -1,261,000 -1,261,000 -1,240,966.75 - 148, 948. 01 .00 - 20, 033. 25 98. 4%
10124041 41200 PRI OR YEARS TAX LEV -412, 000 -412, 000 -394, 804. 83 -55,325. 90 .00 -17,195. 17 95. 8%
10124041 41300 SUSPENSE TAXES -100, 000 -100, 000 -161, 833. 44 -18, 319. 35 .00 61, 833.44 161.8%
10124041 41610 CURRENT PROPERTY TA -476, 100 -476, 100 -302,547.31 -97,470. 81 .00 -173, 552. 69 63. 5%
10124041 41620 PRI OR YEARS TAX | NT - 256, 452 - 256, 452 -183, 115. 33 - 26, 820. 14 .00 - 73, 336. 67 71. 4%
10124041 41630 SUSPENSE | NTEREST - 100, 000 - 100, 000 -152, 808. 07 -21,342.03 .00 52,808.07 152.8%
TOTAL PROPERTY TAXES -105, 012, 062- 105, 012, 062- 101, 987, 390. 37 -2, 009, 260. 20 .00 -3,024,671.13 97. 1%
10124043 FI NES AND PENALTI ES
10124043 43200 FINES & PENALTI ES - -53,452 - 53,452 -49, 001. 90 - 20, 545. 57 .00 -4,450. 10 91. 7%
10124043 43250 BLDG CODE VI O ATI ON -7,785 -7,785 -1,219. 13 - 669. 88 .00 - 6, 565. 87 15. 7%
TOTAL FI NES AND PENALTI ES -61, 237 -61, 237 -50, 221. 03 -21, 215. 45 .00 -11, 015. 97 82. 0%
10130047 M SC- OTHER AGENCI ES
10130047 47310 FIRE DEPT SHARE CF - 916, 427 - 916, 427 - 549, 563. 56 -136, 731. 42 .00 - 366, 863. 44 60. 0%
TOTAL M SC- OTHER AGENCI ES -916, 427 - 916, 427 - 549, 563. 56 -136, 731. 42 .00 - 366, 863. 44 60. 0%
10131042 LI CENSES
10131042 42110 ALCOHOLI C BEVERAGE -700 -700 -940. 00 -180. 00 .00 240.00 134.3%
10131042 42130 POLI CE&PROTECT LI/ -25,701 -25,701 -19, 465. 00 -1, 405. 00 .00 -6, 236. 00 75. 7%
TOTAL LI CENSES - 26,401 - 26, 401 - 20, 405. 00 -1,585.00 .00 -5,996. 00 77.3%

10131043 PARKI NG TAGS
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10131043 43100 PARKI NG TAGS - 200, 254 -200, 254 -34,112.08 -11,282. 10 .00 -166, 141. 92 17. 0%
TOTAL PARKI NG TAGS - 200, 254 - 200, 254 -34,112.08 -11,282. 10 .00 -166, 141. 92 17. 0%

10131046 PCLI CE SERVI CE CHARGES

10131046 46710 PA.ICE CHARGES -13, 500 -13, 500 -7,325.42 -630. 50 .00 -6,174.58 54. 3%
TOTAL POLI CE SERVI CE CHARGES -13, 500 - 13,500 -7,325.42 -630. 50 .00 -6,174.58 54. 3%

10132042 M SCELLANEQUS FEES

10132042 42910 CITY CLERK FEES COL -6, 300 -6, 300 -4, 336. 00 -557. 00 .00 -1, 964. 00 68. 8%

10132042 42920 DOG POUND RELEASES -500 -500 -2,543.00 -200. 00 .00 2,043.00 508.6%
TOTAL M SCELLANEQUS FEES -6, 800 -6, 800 -6,879. 00 -757.00 .00 79.00 101.2%

10140046 M SCELLANEQUS CHARGES

10140046 46953 ALL OTHER- PUBLI C WO -3, 000 -3, 000 - 15, 169. 00 -2,509.00 .00 12,169. 00 505.6%
TOTAL M SCELLANEOUS CHARGES - 3,000 -3, 000 -15, 169. 00 -2,509. 00 .00 12,169. 00 505.6%

10145047 M SC- OTHER AGENCI ES

10145047 47340 ORGANI C RECYCLING C -10, 600 -10, 600 -4, 980. 00 .00 .00 -5,620.00 47.0%
TOTAL M SC- OTHER AGENCI ES -10, 600 -10, 600 -4,980. 00 .00 .00 -5,620.00 47.0%

10153042 LI CENSES

10153042 42120 HEALTH LI CENSES - 85, 400 - 85, 400 -107, 619. 50 -3,935.50 .00 22,219.50 126.0%
TOTAL LI CENSES - 85, 400 - 85, 400 -107, 619. 50 -3,935.50 .00 22,219.50 126.0%
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APPROP BUDGET YTD ACTUAL MID ACTUAL  ENCUMBRANCES BUDGET  USED
TOTAL GENERAL FUND - 168, 354, 151- 168, 354, 151- 140, 763, 823. 76 -3, 520, 607. 00 .00 -27,590,327.70  83.6%
TOTAL REVENUES - 168, 354, 151- 168, 354, 151- 140, 766, 273. 76 -3, 520, 607. 00 .00 -27,587,877.70
TOTAL EXPENSES 0 0 2. 450. 00 .00 .00 -2, 450. 00
GRAND TOTAL - 168, 354, 151- 168, 354, 151- 140, 763, 823. 76 -3, 520, 607. 00 .00 -27,590,327.70 83.6%

** END OF REPORT - Cenerated by David Taylor **
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101 GENERAL FUND
11000010 CI TY COUNCI L
000010 51000 REGULAR WAGES 40, 989 40, 989 31, 149. 63 3,899. 17 .00 9,839.37 76.0%
000010 51010 CLERK _OF THE_COUNCI 10, 000 10, 000 9.570. 82 833. 33 .00 429.18  95.7%
000010 51350 PART TINE - ELECTED 32, 700 32, 700 23, 785. 70 2,518. 99 .00 8,914.30 72.7%
000010 51500 OVERTI NE - 83. 82 - 00 .00 83.82 100.0%
000010 52250 ADVERTI SI NG 3, 000 3, 000 1,208. 92 .00 981. 10 809.98 73.0%
000010 52430 LEGAL SERVI CES 25, 000 .00 .00 .00 .00 . 0%
11000010 52510 NMAI NTENANCE SERVI CE 4. 000 4,000 - 00 - 00 .00 4, 000. 00 - 0%
11000010 52770 OTHER CONTRACTUAL S 2. 500 27. 500 9, 740. 00 1, 250. 00 5, 375. 00 12,385.00 55. 0%
11000010 54331 M SC. EXP. 300 300 .00 .00 .00 300. 00 . 0%
TOTAL CI TY COUNCI L 118, 489 118, 489 75,371. 25 8, 501. 49 6, 356. 10 36,761.65 69.0%
11050010 MAYOR
050010 51000 REGULAR WAGES 243,274 243, 274 164, 357. 53 22,713.78 .00 78,916.43  67.6%
050010 51300 PART TI NE_\\AGES 20, 000 20, 000 11, 813. 04 1,938. 75 .00 8.186.96 59.1%
050010 52220 OUTSI DE_PRI NTI NG SE 1. 000 1. 000 - 00 - 00 .00 1, 000. 00 0%
050010 52320 SUBSCRI PTI ONS & PER 275 275 .00 - 00 .00 275. 00 0%
050010 52330 TRAI NI NG AND E 300 300 .00 .00 .00 300. 00 . 0%
050010 52350 TRAVEL EXPENSE 1, 500 1, 500 - 00 .00 .00 1, 500. 00 . 0%
050010 52360 BUSI NESS EXPENSE 4. 900 4’900 291. 88 - 00 .00 4,608.12  6.0%
050010 52370 COUNCIL_OF GOVERNMVE 19, 500 19, 500 18, 900. 00 - 00 .00 600.00  96. 9%
050010 52390 CT_CONFERENCE OF MJ 36, 160 36, 160 36. 160. 00 .00 .00 .00 100. 0%
050010 52397 U.S. CONFERENCE OF 7. 000 7. 000 5. 269. 00 5, 269. 00 .00 1,731.00 75.3%
050010 53490 OTHER OPERATI NG SUP 2. 000 2. 000 - 00 - 00 .00 2.000. 00 - 0%
TOTAL MAYOR 335, 909 335, 909 236, 791. 45 29, 921. 53 .00 99,117.51  70.5%
11100010 CORPORATI ON COUNSEL
11100010 51000 REGULAR WAGES 397,121 397,121 249, 757. 48 28, 068. 32 7,500. 00 139, 863.52  64.8%
11100010 51300 PART TI ME WAGES 10, 000 10, 000 .00 - 00 .00 10, 000. 00 0%
11100010 51500 OVERTI ME 0 0 3, 816. 37 151. 87 .00 ©3.816.37 100.0%
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100010 52310 CONVENTI ONS & DUES 1, 000 1,000 571. 85 .00 .00 428. 15 57.2%
100010 52430 LEGAL SERVI CES 250, 000 250, 000 121, 869. 13 55, 258. 33 47, 838. 05 80, 292. 82 67. 9%
100010 52480 OTHER PROFESSI ONAL 25, 000 25, 000 20, 002. 83 128. 25 2,118.04 2,879.13 88. 5%
100010 52490 TAX FORECLOSURE EXP 37, 000 37, 000 4,176.12 .00 .00 32, 823. 88 11. 3%
100010 53110 OFFICE SUPPLI E 3, 500 3, 500 19. 66 .00 .00 3,480. 34 . 6%
100010 53140 LIBRARY SUPPLI ES 12, 000 12, 000 11, 270. 35 .00 138. 25 591. 40 95. 1%
100010 55180 COVPUTER SOFTWARE 2,500 2,500 927. 30 .00 .00 1,572.70 37. 1%
TOTAL CORPORATI ON COUNSEL 738, 121 738,121 412, 411. 09 83, 606. 77 57,594. 34 268, 115. 57 63. 7%
11150010 PERSONNEL DEPARTMENT
11150010 51000 REGULAR WAGES 416, 083 416, 083 171,435.11 20, 082. 41 .00 244,647.71  41. 2%
11150010 51500 OVERTI ME 6, 000 6, 000 739. 69 52.70 .00 5, 260. 31 12. 3%
11150010 52250 ADVERTI SI NG 3, 000 3,000 300. 00 300. 00 .00 2,700.00 10. 0%
11150010 52260 OTHER PRI NTI NG SERV 500 500 .00 .00 .00 500. 00 . 0%
11150010 52310 CONVENTI ONS & DUES 1,500 1,500 .00 .00 .00 1, 500. 00 . 0%
11150010 52330 TRAI NI NG AND EDUCAT 3, 000 3, 000 .00 .00 .00 3, 000. 00 . 0%
11150010 52830 OTHER EXAM NATI ONS 8, 300 8, 300 7,563.70 488. 95 628. 30 108. 00 98. 7%
TOTAL PERSONNEL DEPARTMENT 438, 383 438, 383 180, 038. 50 20, 924. 06 628. 30 257,716.02 41.2%
11209910 TELEPHONE ADM NI STRATI ON
11209910 52150 TELEPHONE EXPENSE 357, 055 357, 055 205, 473. 84 46, 051. 58 2,821.23 148, 759. 53 58. 3%
TOTAL TELEPHONE ADM NI STRATI ON 357, 055 357, 055 205, 473. 84 46, 051. 58 2,821.23 148, 759. 53 58. 3%
11250010 CI TY CLERK
11250010 51000 REGULAR WAGES 243,521 243,521 183, 448. 80 24,909. 43 .00 60, 072. 20 75. 3%
250010 51500 OVERTI ME 2,000 2,000 2,858. 60 980. 32 .00 -858.60 142.9%
250010 52250 ADVERTI SI NG 1,500 1,500 .00 .00 .00 1, 500. 00 . 0%
250010 52290 ELECTI ON DAY EXPENS 20, 000 20, 000 17,745. 77 .00 .00 2,254.23 88. 7%
250010 52310 CONVENTI ONS & DUES 900 900 1, 360. 00 835. 00 .00 -460.00 151.1%
250010 52330 TRAI NI NG AND EDUCAT 500 500 .00 .00 .00 500. 00 . 0%
11250010 52425 ARCHI VI NG SERVI CES 50, 000 50, 000 48, 932. 57 .00 .00 1,067.43 97. 9%
11250010 52480 OTHER PROFESSI ONAL 20, 000 20, 000 6, 413. 62 3,327.30 285. 00 13, 301. 38 33. 5%
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11250010 52520 OFFI CE EQUI PMENT RE 3, 900 3,900 210. 97 .00 .00 3,689. 03 5.4%
11250010 52750 FEES AND CHARGES 1, 200 1,200 506. 00 .00 .00 694.00 42.2%
11250010 52770 OTHER CONTRACTUAL S 76, 000 76, 000 28, 907. 10 3, 231.00 5, 089. 60 42,003.30 44.7%
11250010 53590 DOG LI CENSE 100 100 .00 .00 .00 100. 00 . 0%
TOTAL CITY CLERK 419, 621 419, 621 290, 383. 43 33, 283. 05 5, 374. 60 123, 862. 97 70. 5%
11300010 REG STRAR OF VOTERS
300010 51000 REGULAR WAGES 51, 396 51, 396 39, 352.01 5,039. 44 .00 12,043. 75 76. 6%
300010 51020 DEPUTY REG STRARS 10, 200 10, 200 9, 333. 34 850. 00 .00 866. 66 91. 5%
300010 51350 PART TIME - ELECTED 33, 000 33, 000 27,083. 34 2,750.00 .00 5, 916. 66 82. 1%
300010 51400 TEMPORARY PAYROLL 47, 135 47,135 41, 770. 00 .00 .00 5, 365. 00 88. 6%
300010 51500 OVERTI ME 4,444 4, 444 .00 .00 .00 4,444, 00 . 0%
300010 52310 CONVENTI ONS & DUES 3,010 3,010 1, 020. 00 400. 00 .00 1, 990. 00 33. 9%
300010 52330 TRAI NI NG AND EDUCAT 1, 200 1,200 274. 95 .00 .00 925. 05 22. 9%
1300010 52580 EQUI PMENT AL NTENAN 6, 500 6, 500 6, 500. 00 .00 .00 .00 100.0%
11300010 53130 OTHER SUPPLI ES 702 702 430. 23 .00 .00 271.77 61. 3%
11300010 55600 VOTI NG MACHI NES 6, 765 6, 765 4,356. 61 .00 3,267.19 -858.80 112.7%
TOTAL REG STRAR OF VOTERS 164, 352 164, 352 130, 120. 48 9, 039. 44 3, 267.19 30, 964. 09 81. 2%
11650010 PROBATE COURT
11650010 52640 RENTAL OF OFFI CE EQ 3,700 3,700 1, 808. 23 158. 13 .00 1,891.77 48.9%
11650010 53110 OFFICE SUPPLI E 3,700 3,700 653. 16 .00 .00 3. 046. 84 17. 7%
11650010 55190 OTHER OFFI CE EQUI PM 2,258 2,258 1, 382. 48 .00 .00 876. 00 61. 2%
TOTAL PROBATE COURT 9, 658 9, 658 3, 843. 87 158. 13 .00 5,814.61 39. 8%
11900010 PLANNI NG & DEVELOPMENT
11900010 51000 REGULAR WAGES 308, 133 306, 450 170, 485. 77 -42,752.21 .00 135, 964. 23 55. 6%
11900010 51500 OVERTI ME , 500 , 500 2,015.61 -16. 41 .00 484. 39 80. 6%
900010 52210 PRI NTI NG 200 200 53. 00 53. 00 .00 147. 00 26. 5%
11900010 52250 ADVERTI SI NG 47,000 47, 000 24,595. 97 5,483.74 10, 726. 83 11, 677. 20 75. 2%
11900010 52280 NAP PRI NTI NG 1, 200 1,200 .00 .00 .00 1, 200. 00 . 0%
11900010 52310 CONVENTI ONS & DUES 11, 250 11, 250 450. 00 .00 .00 10, 800. 00 4. 0%
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900010 52382 ENG COST PLAN & DEV 20, 000 20, 000 1,100. 00 .00 .00 18, 900. 00 5.5%
900010 52385 ECONOM C DEV' T CONS 100, 000 100, 000 7,296. 00 .00 .00 92, 704. 00 7.3%
900010 52395 REG ONAL GROWH PAR 16, 700 16, 700 16, 669. 20 .00 .00 30. 80 99. 8%
900010 52425 ARCHI VI NG SERVI CE! 5, 000 5, 000 1,622. 30 .00 3,244.61 133. 09 97. 3%
900010 52475 PUBLI C HEARI NG SE 6, 500 6, 500 2,200. 00 100. 00 425. 00 3,875.00 40.4%
900010 52520 OFFI CE E PVENT RE 250 250 .00 .00 .00 250. 00 . 0%
900010 56400 PROPERTY NANG 16, 000 16, 000 27, 484.00 .00 .00 -11,484.00 171.8%
TOTAL PLANNI NG & DEVELOPMENT 534,733 533, 050 253,971. 85 -37,131. 88 14, 396. 44 264,681. 71 50. 3%
11900012 GRANTS ADM NI STRATI ON
11900012 51000 REGULAR WAGES 220, 842 220, 842 137,079. 09 76, 487. 81 .00 83, 762.91 62. 1%
11900012 51500 OVERTI ME , 000 , 000 4,157.05 542.74 .00 842. 95 83. 1%
11900012 53420 GRANT DEVELOPMENT C 1, 000 1, 000 .00 .00 160. 00 840. 00 16. 0%
11900012 55190 OTHER OFFI CE EQUI PM 0 1,683 .00 .00 .00 1, 683. 00 . 0%
11900012 56210 CONSULTI NG SERVI CES 0 0 .00 .00 9, 800. 00 -9,800.00 100.0%
TOTAL GRANTS ADM NI STRATI ON 226, 842 228,525 141, 236. 14 77,030. 55 9, 960. 00 77,328. 86 66. 2%
11900013 BUI LDI NG DEPARTMENT
11900013 51000 REGULAR WAGES 583, 374 583, 374 277,317.09 37,552. 05 .00 306, 057.35 47.5%
11900013 51500 OVERTI ME , 50 , 500 17, 146. 98 3,161.12 .00 -9,646.98 228.6%
900013 52310 CONVENTI ONS & DUES 6, 000 6, 000 2,333. 20 .00 .00 3, 666. 80 38. 9%
900013 52360 BUSI NESS EXPENSE 2,000 2,000 22.50 .00 .00 1,977.50 1.1%
900013 52425 ARCHI VI NG SERVI CES 5, 000 5, 000 .00 .00 .00 5, 000. 00 . 0%
900013 52440 ENG NEERI SERVI CE 900 900 .00 .00 .00 900. 00 . 0%
900013 52520 OFFI CE EQUI PMENT RE 500 500 .00 .00 .00 500. 00 . 0%
900013 52590 DEMOLITION OF BU LD 9, 000 9, 000 4,795.71 .00 .00 4,204. 29 53. 3%
900013 55190 OTHER OFFI CE EQUI PM 500 500 .00 .00 .00 500. 00 . 0%
TOTAL BUI LDI NG DEPARTNMENT 614,774 614,774 301, 615. 48 40, 713. 17 .00 313,158.96  49.1%
12000010 TREASURER
12000010 51350 PART TIME - ELECTED 7, 600 7,600 6, 333. 30 633. 33 .00 1, 266. 70 83. 3%
TOTAL TREASURER 7,600 7, 600 6, 333. 30 633. 33 .00 1, 266. 70 83. 3%
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12100010 COVPTROLLER

12100010 51000 REGULAR WAGES 712, 658 712, 658 528, 388. 33 66, 897. 21 .00 184, 269. 67 74. 1%
12100010 51500 OVERTI ME 2,000 10, 500 42,712. 96 9, 569. 19 .00 -32,212.96 406. 8%
12100010 52310 CONVENTI ONS & DUE! 200 200 .00 .00 .00 200. 00 . 0%
12100010 52420 FI NANCI AL SERVI CES 237, 500 229, 000 233, 050. 80 47,391.00 48, 006. 15 -52,056.95 122. 7%
12100010 52570 OTHER REPAI RS & NAI 21, 600 21, 600 .00 .00 .00 21, 600. 00 . 0%

TOTAL COVPTROLLER 973, 958 973, 958 804, 152. 09 123, 857. 40 48, 006. 15 121, 799.76 87.5%

12100020 PURCHASI NG DEPARTMENT

12100020 51000 REGULAR WAGES 222,281 222,281 110, 134. 10 11, 558. 75 .00 112, 146.90  49.5%
12100020 51500 OVERTI ME 0 0 645. 22 27.00 .00 -645.22 100. 0%
12100020 52250 ADVERTI SI NG 10, 000 10, 000 16, 099. 57 3,975. 77 2,630. 06 -8,729.63 187.3%
12100020 53110 OFFI CE SUPPLI ES 42,000 42,000 35, 082. 86 12, 334.33 677.72 6, 239. 42 85. 1%
12100020 53115 OFFICE SUPPLIES - P 25, 000 25, 000 16, 104. 78 6,294. 14 .00 8, 895. 22 64. 4%

TOTAL PURCHASI NG DEPARTMENT 299, 281 299, 281 178, 066. 53 34, 189. 99 3,307.78 117, 906. 69 60. 6%

12200022 DATA PROCESSI NG DEPARTMENT

12200022 51000 REGULA? WAGES 265, 248 256, 498 161, 461. 41 27,225. 20 .00 95, 036. 59 62. 9%
12200022 51500 OVERI 0 8, 750 5, 802. 83 484. 66 .00 2,947.17 66. 3%
12200022 52330 TRAIN \IG AND EDUCAT 10, 000 10, 000 .00 .00 .00 10, 000. 00 . 0%
12200022 52460 OUTS|I DE DATA PROCES 4, 000 4, 000 .00 .00 .00 4, 000. 00 . 0%
12200022 52510 MNAI NTENANCE SERVI CE 323,929 323, 929 64, 663. 46 10, 144. 00 12, 353. 90 246, 911. 64 23. 8%
12200022 52570 OTHEI ?EPA RS & NMA 40, 000 40, 000 3, 381.58 .00 .00 36, 618. 42 8.5%
12200022 52660 SOFTWARE LI CENSES 6, 000 6, 000 .00 .00 .00 6, 000. 00 . 0%
12200022 53120 DATA PROCESSI NG SUP 4, 000 4, 000 1,573.00 .00 .00 2,427.00 39. 3%
12200022 55170 OTHER DATA PROCESSI 10, 000 10, 000 105. 00 105. 00 .00 9, 895. 00 1.1%

TOTAL DATA PROCESSI NG DEPARTMENT 663, 177 663, 177 236, 987. 28 37, 958. 86 12, 353. 90 413, 835. 82 37.6%

12200023 CENTRAL SERVI CES

12200023 51500 OVERTI ME 80 80 .00 .00 .00 80. 00 . 0%
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12200023 52010 POSTAGE 52,000 52, 000 51, 283. 02 9, 128. 46 135. 17 581.81 98. 9%
12200023 52570 OTHER REPAIRS & MNAI 2,100 2,100 .00 .00 .00 2,100. 00 . 0%
12200023 52670 COPI ER RENTAL 45, 880 45, 880 39, 819. 05 5,114. 42 6, 599. 00 -538.05 101.2%
12200023 53490 OTHER OPERATI NG SUP 10, 000 10, 000 2,095. 65 .00 .00 7,904. 35 21. 0%
12200023 53495 FEEE & WATER 4,400 4,400 2,233.02 1,615.81 229. 00 1,937.98 56. 0%
12200023 55190 OTHER OFFI CE EQUI PM 30, 000 30, 000 1, 539. 08 .00 13, 000. 00 15,460.92  48.5%
12200023 55640 SAFETY EQUI PMENT 1, 800 1,800 .00 .00 .00 1, 800. 00 . 0%
TOTAL CENTRAL SERVI CES 146, 260 146, 260 96, 969. 82 15, 858. 69 19, 963. 17 29,327.01 79. 9%
12300010 ASSESSMENT
12300010 51000 REGULAR WAGES 442, 286 442, 286 326, 615. 73 42,526.78 .00 115, 670. 27 73. 8%
12300010 51500 OVERTI ME , 500 , 500 1, 565. 64 113.79 .00 934. 36 62. 6%
12300010 52210 PRI NTI NG 7,820 7,820 5,074. 88 .00 .00 2,745.12 64. 9%
12300010 52250 ADVERTI SI NG 0 0 -200. 00 .00 .00 200.00 100. 0%
12300010 52280 NAP PRI NTI NG 6, 000 6, 000 2,971.54 .00 .00 3,028.46  49.5%
12300010 52310 CONVENTI ONS & DUES 595 595 579. 00 .00 .00 16. 00 97. 3%
12300010 52330 TRAI NI NG AND EDUCAT 4,275 4,275 .00 .00 .00 4,275.00 . 0%
12300010 52480 OTHER PROFESSI ONAL 7, 650 7, 650 554. 84 70. 00 244. 00 6, 851. 16 10. 4%
TOTAL ASSESSMENT 471, 126 471, 126 337, 161. 63 42,710. 57 244. 00 133, 720. 37 71. 6%
12300025 BOARD OF TAX APPEALS
12300025 51500 OVERTI ME 600 600 380. 50 262. 20 .00 219.50 63. 4%
12300025 52760 STl PENDS 3, 000 3, 000 3, 000. 00 3, 000. 00 .00 .00 100.0%
TOTAL BOARD OF TAX APPEALS 3, 600 3, 600 3, 380. 50 3, 262. 20 .00 219.50 93. 9%
12400010 TAX COLLECTOR
12400010 51000 REGULAR WAGES 394, 557 394, 557 283, 678. 24 36, 542. 10 .00 110, 879. 16 71. 9%
12400010 51500 OVERTI ME 1,700 1,700 1,395.74 99. 63 .00 304. 26 82. 1%
2400010 52020 PROC & NMAIL TAX BIL 40, 406 39, 406 22, 065. 40 8,022. 24 .00 17, 340. 54 56. 0%
2400010 52210 PRI NTI NG 15, 000 15, 000 11,097. 76 2,020. 44 .00 3,902. 24 74. 0%
2400010 52250 ADVERTI SI NG 2,700 2,700 1,524. 68 .00 .00 1,175.32 56. 5%
12400010 52310 CONVENTI ONS & DUES 308 1,058 660. 00 60. 00 .00 398. 00 62. 4%
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12400010 52330 TRAI NI NG AND EDUCAT 350 600 600. 00 .00 .00 . 0%
12400010 52520 OFFI CE EQUI PMENT RE 220 220 .00 .00 70. 00 . 2%
12400010 54260 OVER/ UNDER BAD CHEC 50 50 .00 .00 50. 00 . 0%

TOTAL TAX COLLECTOR 455, 291 455, 291 321, 021. 82 46, 744. 41 134, 119. 52 . 5%
13000010 EMERGENCY REPORT SYSTEM DEPT.
13000010 51000 REGULAR WAGES 1,332,123 1,332,123 722, 243. 27 90, 948. 03 609, 879. 73 . 2%
13000010 51400 TEMPORARY PAYROLL 5, 850 5, 850 12,811. 43 1,976. 00 -6, 43 . 0%
13000010 51500 OVERTI ME 0 0 340, 099. 49 51, 298. 39 - 340, 099. 49 . 0%
13000010 51700 LONGEVITY PAY 6, 030 6, 030 860. 00 .00 5, 170. 00 . 3%
13000010 51800 SEPARATI ON PAY 30, 148 30, 148 .00 .00 30, 148. 00 . 0%
13000010 52150 TELEPHONE EXPENSE 25, 000 25, 000 13, 508. 61 2,514. 43 6, 904. 06 . 4%
13000010 52510 MNAI NTENANCE SERVI CE 255, 437 255, 437 194, 299. 60 7, 000. 00 54,273. 49 . 8%
13000010 110 OFFI CE SUPPLI ES 5, 570 5,570 3, 851.57 292. 00 1,693. 43 . 6%
13000010 110 HEALTH | NSURANCE PR 282, 362 282, 362 .00 .00 282, 362. 38 . 0%
13000010 130 FICA-CITY' S SHARE 101, 193 101, 193 81, 327.16 10, 708. 81 19, 865. 84 . 4%
13000010 140 PENSION - CITY' S SH 88, 290 88, 290 73, 220. 64 9, 509. 61 15, 069. 36 . 9%
13000010 180 COVPUTER SOFTWARE 13, 400 13, 400 9, 084. 55 46. 50 4,148. 00 . 0%
13000010 90 OTHER OFFI CE EQUI PM 13, 100 13,100 3, 998. 45 123. 50 8, 261.55 . 9%

TOTAL EMERGENCY REPORT SYSTEM DEP 2,158, 503 2,158, 503 1, 455, 304. 77 174, 417. 27 690, 714. 92 . 0%
13100010 PCLI CE DEPARTMENT ADM N.
13100010 51000 REGULAR WAGES 261, 937 261, 937 264, 135. 87 55, 405. 35 -2,198. 87 . 8%
13100010 51530 VACATI ON BUY BACK 30, 000 30, 000 30, 690. 00 1,131.68 -690. 00 . 3%
13100010 51700 LONGEVITY PAY 28, 885 28, 885 17, 698. 96 1,555. 44 11, 186. 04 . 3%
13100010 52110 ELECTRICITY 40, 000 40, 000 21, 928. 00 3,091. 28 18, 072. 00 . 8%
13100010 150 TELEPHONE EXPENSE 175, 000 175, 000 111, 334. 25 12,019. 81 11, 066. 48 . 17%
13100010 52220 OUJTSI DE PRI NTI NG SE , 400 , 400 , 400. 00 1,155.98 .00 . 0%
13100010 52255 M NORI TY RECRUI TMEN 8, 000 8, 000 5,473. 35 .00 .05 . 0%
13100010 52260 OTHER PRI NTI NG SERV 500 500 500. 00 357.79 .00 . 0%
13100010 52310 CONVENTI ONS & DUES 2,200 2,200 1, 755. 00 .00 445. 00 . 8%
13100010 52450 MEDI CAL SERVI CES 27,500 27,500 8, 400. 38 1, 850. 96 17, 936. 28 . 8%
13100010 52630 RENTAL OF VEHI CLES 24,000 24,000 17,166. 17 3, 810. 00 3, 023. 83 . 4%
13100010 52640 RENTAL OF OFFI CE EQ 50, 000 50, 000 43, 898. 09 628. 63 423. 58 . 2%
13100010 52650 OTHER RENTAL 21, 600 21, 600 17,821. 98 1, 980. 22 600. 00 . 2%
13100010 52660 SOFTWARE LI CENSES 10, 140 10, 140 2,419. 00 2,419. 00 7,721.00 . 9%
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13100010 52730 ARDI NG PRI SONERS 3, 000 554. 228. 299. 66 90. 0%
13100010 52750 ES AND CHARGES 15, 000 . . 15, 000. 00 . 0%
13100010 52770 CONTRACTUAL S 145, 000 754. 8, 650. -10,966.91 107.6%
13100010 52780 LLOMNCE - , 50 . . 1,720.00 50. 9%
13100010 52820 CAL TESTI 12, 000 1, 005. 322. 7, 365. 60 38. 6%
13100010 52830 EXAM NATI ONS 7,000 1,900 690. .00 100.0%
13100010 53130 3L ES 14, 000 2,007 1, 554. 3,711.08 73. 5%
13100010 53210 FUEL & F 180, 000 90, 961 . 38, 549. 08 78. 6%
13100010 54320 S TO QUTSI DE 12, 000 . 12, 000. 00 . 0%
13100010 55650 EQUI PMENT 10, 000 1, 388. 6, 811. 88 31. 9%
13100010 56180 TI ONAL REI MBUR 23, 300 . 11, 599. 02 50. 2%

TOTAL POLI CE DEPARTMENT ADM N. 106, 962 182, 588. 81, 789. 153, 674. 80 86. 1%
13100030 OPERATI ONS
13100030 51000 ULAR WAGES , 860, 982 , , 785, 687 2,577,836. 44 70. 9%
13100030 51500 ME 300, 000 68, 366 -211,480.06 170.5%
13100030 51520 VANPOWNER OVE , 500, 000 , , 249, 605 -153,012.82 110.2%
13100030 51530 N BUY BACK 406, 100 33, 292 1,822.81 99. 6%
13100030 51540 TY POLI CE EX 200, 000 123, 169 -199, 307.08 199. 7%
13100030 51610 DI FFERENTI AL 115, 000 7,022. 65,580.41 43. 0%
13100030 51700 E PAY 520, 000 20, 501. 302,991.18 41.7%
13100030 51800 RATI ON_PAY 250, 000 . 245,728.51 1. 7%
13100030 51801 ERS'  COVP.  PAY 250, 000 8, 323. . 80, 985. 83 67. 6%
13100030 52360 N EXPENSE 7,100 11 796. . -4,879.99 168. 7%
13100030 52780 = | L OMNCE - 180, 000 , 980. 6, 723. 143, 976. 95 20. 0%
13100030 53520 NSUMABL ES 25, 000 . . 18, 175. 00 27. 3%

TOTAL OPERATI ONS 614, 182 1, 309, 747. 6, 723. 2,868,417.18 77.3%
13100031 POLI CE DEPARTMENT SUPPORT
13100031 51000 ?EGULAR WAGES 585, 445 37,038 255, 344. 24 56. 4%
13100031 51300 RT_TI ME WAGES 250, 820 33, 253 37,898. 73 84. 9%
13100031 51510 E TRAI NI NG OVE 100, 000 13,128 -36,635.79 136.6%
13100031 51801 ' COVP. PAY . -229.01 100.0%
13100031 52330 1] AND EDUCAT 40, 000 655 6, 438. -7,182.89 118.0%
13100031 52350 T PENSES 6, 000 180. 1, 358. 87 77. 4%
13100031 52480 FESSI ONAL 20, 000 300 1, 841. 464. 29 97. 7%
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13100031 52570 OTHER REPAI RS & NAI 45, 000 45, 000 23, 898. 21 4,420. 50 2,900. 70 18, 201. 09 59. 6%
13100031 52790 UNI FORM ALLOMNCE - 3, 000 3, 000 2,706. 60 1, 539. 16 191. 96 101. 44 96. 6%
13100031 53260 TRAFFI C RELATED SUP 15, 000 15, 000 8, 649. 55 1,277.55 5, 833. 30 517. 15 96. 6%
13100031 53450 LABORATCORY SUPPLI ES 4,500 4, 500 6, 836. 28 .00 .00 -2,336.28 151. 9%
13100031 53510 FI REARM SUPPLI ES 25, 000 25, 000 21, 364. 40 .00 10, 354. 10 -6,718.50 126.9%

TOTAL POLI CE DEPARTMENT SUPPORT 1,094, 765 1,094, 765 806, 241. 85 91, 613. 56 27,739.73 260, 783. 34 76. 2%
13202010 ANI MAL CONTROL
13202010 51000 REGULAR WAGES 188, 128 188, 128 125,139.51 -16, 214. 67 .00 62, 988. 49 66. 5%
13202010 51300 PART TI ME WAGES 20, 300 20, 300 490. 00 224. 00 .00 19, 810. 00 2. 4%
13202010 51500 OVERTI ME 14, 000 14, 000 16,611. 59 1, 759. 68 .00 -2,611.59 118. 7%
13202010 51530 VACATI ON BUY BACK 3,100 3,100 6, 361. 44 1,316. 16 .00 -3,261.44 205.2%
13202010 51700 LONGEVITY PAY 5,100 5,100 1, 650. 00 .00 .00 3, 450. 00 32. 4%
13202010 51801 WORKERS COVP. PAY 2,500 2,500 219. 36 .00 .00 2,280.64 8.8%
13202010 52100 GAS HEAT NYI 2, 800 2, 800 .00 .00 .00 2, 800. 00 . 0%
13202010 52110 ELECTRICITY 14, 000 14,000 8,568.71 1,339.76 .00 5,431. 29 61. 2%
13202010 52250 ADVERTI SI NG 500 500 .00 .00 .00 500. 00 . 0%
13202010 52455 VETERI NARY SERVI CES 20, 000 20, 000 11,757.79 2,119. 47 916. 15 7, 326. 06 63. 4%
13202010 52780 UNI FORM ALLOMNCE - 6, 200 6, 200 190. 69 .00 .00 6, 009. 31 3.1%
13202010 53485 DOG FOOD 2,000 2,000 1, 669. 00 23.74 70. 49 260.51 87. 0%
13202010 55370 OTHER EQUI PMENT 6, 700 6, 700 1, 294.17 .00 332.24 5,073.59 24. 3%

TOTAL ANI MAL CONTRCL 285, 328 285, 328 173, 952. 26 -9, 431. 86 1,318.88 110, 056. 86 61. 4%
13300010 CI VIL PREPAREDNESS
13300010 51300 PART TI ME WAGES 50, 000 50, 000 38, 495. 37 29,534. 34 .00 11, 504. 63 77.0%
13300010 52150 TELEPHONE EXPENSE 750 750 .00 .00 .00 750. 00 . 0%
13300010 53130 OTHER SUPPLI ES 1, 000 1,000 .00 .00 .00 1, 000. 00 . 0%
13300010 54090 OTHER CHARGES 500 500 535. 25 .00 .00 -35.25 107.1%

TOTAL Cl VI L PREPAREDNESS 52, 250 52, 250 39, 030. 62 29,534. 34 .00 13, 219. 38 74. 7%
14000010 PUBLI C WORKS ADM NI STRATI ON
14000010 51000 REGULAR WAGES 301, 658 301, 658 200, 687. 34 28, 050. 21 .00 100, 970. 66 66. 5%
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14000010 51300 PART TI ME WAGES 12, 000 12, 000 37, 899. 29 7,244.18 .00 -25,899.29 315.8%
14000010 51500 OVERTI ME 4. 000 4. 000 4. 290. 09 225. 12 .00 1290.09 107.3%
14000010 52680 TOWN Al D ROAD 275, 000 275, 000 70, 359. 21 40, 482. 72 28, 328. 52 176,312.27  35.9%
14000010 53460 CLOTHI NG & UNI FORVB 12,000 12, 000 .00 .00 .00 12, 000. 00 . 0%

TOTAL PUBLI C WORKS ADM NI STRATI ON 604, 658 604, 658 313, 235. 93 76, 002. 23 28, 328. 52 263,093.55 56.5%
14100010 ENG NEERI NG
14100010 51000 REGULAR WAGES 191, 674 191, 674 88,342. 71 11, 441. 50 .00 103,331.61  46.1%
14100010 52310 CONVENTI ONS & DUE 2. 000 2. 000 71.88 .00 .00 1,928.12  3.6%
14100010 52335 PROFESSI ONAL LI CE 1. 000 1. 000 435. 00 150. 00 187. 50 377.50  62.3%
14100010 56110 DEP STI PULATED/ SEVWE 250, 000 250, 000 98, 565. 00 20, 000. 00 21, 450. 00 129,985.00  48. 0%

TOTAL ENG NEERI NG 444, 674 444,674 187, 414. 59 31, 591. 50 21, 637. 50 235,622.23  47.0%
14404072 VEH CLE MAI NTENANCE
14404072 51000 REGULAR WAGES 444, 221 444, 221 304, 289. 45 43, 323. 60 .00 139,931.55  68.5%
14404072 51500 OVERTIME 49, 000 49, 000 62, 059. 19 11,338. 11 .00 ©13,059.19 126.7%
14404072 52100 GAS HEAT NYMEX 45, 000 45. 000 18, 364. 58 7.867.01 .00 26, 635.42  40.8%
14404072 52110 ELECIRI CI TY 25. 200 25. 200 9. 585. 71 1, 995. 95 .00 15.614.29  38.0%
14404072 52130 WATER 2. 000 2. 000 1,226.83 105. 90 .00 773.17  61.3%
14404072 52310 CONVENTI ONS & DUES 600 600 .00 .00 .00 600. 00 . 0%
14404072 52320 SUBSCRI PTI ONS & PER 6, 000 6, 000 4,188. 00 1, 260. 00 .00 1,812.00 69.8%
14404072 52540 MOTOR VEHI CLE MAI NT 90. 000 90. 000 52.918. 80 8. 769. 42 25, 887. 22 11,193.98 87.6%
14404072 52545 SPECI AL _EQUI PMENT R 40, 000 40, 000 8. 698. 26 8. 698. 26 .00 31,301.74 21.7%
14404072 52550 GROUNDS MAI NTENANCE 7,200 7,200 3.522. 50 .00 1, 446. 93 2.230.57 69.0%
14404072 52575 EM SSIONS TESTI NG 1, 000 1,000 .00 .00 .00 1, 000. 00 . 0%
14404072 52585 TIRE REPAIR & SERVI 11, 000 11, 000 1,762.08 360. 40 937. 70 8.300.22 24.5%
14404072 52630 RENTAL OF VEHI CLES 2. 000 2. 000 - 00 .00 .00 2. 000. 00 0%
14404072 52650 OTHER RENTAL 2,700 2. 700 .00 .00 .00 2.700. 00 . 0%
14404072 52740 SECURI TY SYSTEM 2. 700 2,700 - 00 .00 .00 2. 700. 00 . 0%
14404072 52940 HAZARDOUS WASTE DI S 6. 000 6. 000 1,519. 85 390. 25 195. 00 4.285.15  28.6%
14404072 53210 AUTOMOTI VE FUEL & F 380, 000 380, 000 143, 706. 37 -66, 822. 43 69, 477. 01 166, 816.62  56. 1%
14404072 53220 MOTOR VEHI CLE PARTS 250, 000 250, 000 115, 173. 54 15, 996. 21 71.173.01 63, 653.45  74.5%
14404072 53240 TIRES, TUBES & BATT 60, 000 60, 000 30, 369. 23 6. 695. 24 16, 094. 28 13,536.49  77.4%
14404072 53250 TOOLS & M SCELLANEO 12, 000 12, 000 8. 916. 89 1,187.05 2.163. 91 919.20  92. 3%
14404072 53430 JANI TORI AL_SUPPLI ES 450 450 213. 69 - 00 186. 31 50.00 88.9%
14404072 53445 SAFETY SUPPLIE 2,500 2,500 469. 38 00 746. 60 1,284.02 48.6%
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14404072 53530 SNOW REMOVAL EQUI PM 40, 000 40, 000 13,512. 81 1, 682. 97 20, 112. 27 6, 374. 92 84. 1%
14404072 53560 BROOVS & SWEEPERS 20, 000 20, 000 11, 737.10 1,521.95 5,737.67 2,525.23 87. 4%
TOTAL VEHI CLE MAI NTENANCE 1,499,571 1,499,571 792, 234. 26 44, 369. 89 214,157.91 493, 178. 83 67. 1%
14505071 COWPOST SI TE
14505071 52740 SECURITY SYSTEM 2,200 2,200 .00 .00 .00 2, 200. 00 . 0%
14505071 52930 COVPOST SI T 8, 000 8, 000 4,203. 64 , 203. 64 .00 3, 796. 36 52.5%
14505071 52940 HAZARDOUS V\ASTE PILC 30, 000 30, 000 29, 490. 67 18 000. 00 .00 509. 33 98. 3%
TOTAL COVPCST SI TE 40, 200 40, 200 33,694.31 22,203.64 .00 6, 505. 69 83. 8%
14509971 SOLI D WASTE
14509971 52900 SPECI AL TRASH PI CKU 298, 300 298, 300 194, 742. 29 24, 649. 41 24,574.75 78, 982. 96 73. 5%
14509971 52910 TRASH PI CKUP 1, 446, 200 1, 446, 200 959, 118. 48 123, 835. 13 120, 516. 67 366, 564. 85 74. 7%
14509971 52915 TRASH PI CKUP-CITY B 128, 000 128, 000 93, 638. 88 9, 698. 06 11, 415. 90 22,945. 22 82. 1%
14509971 52920 TI PPI NG FEES 1, 450, 000 1, 450, 000 614, 965. 56 21, 273. 06 249, 620. 63 585, 413. 81 59. 6%
14509971 52931 YARD WASTE BAG PI CK 180, 000 180, 000 106, 775. 00 3, 400. 00 .00 73, 225.00 59. 3%
14509971 52941 HAZARDOUS WASTE - C 2,000 2,000 1, 290. 00 .00 .00 710. 00 64. 5%
14509971 52950 RECYCLI NG Pl CKUP 579, 400 579, 400 377,100. 00 47,450. 00 47, 450. 00 154, 850. 00 73. 3%
14509971 52955 PORTABLE RESTROOVB 25, 000 25, 000 23,572.75 2,978.08 3,064.72 -1,637.47 106. 5%
TOTAL SOLI D WASTE 4,108,900 4,108,900 2,371, 202. 96 233,283.74 456, 642. 67 1, 281, 054. 37 68. 8%
14606074 GROUNDS NMAI NTENANCE
14606074 52510 NMAI NTENANCE SERVI CE 3, 500 3,500 2,405.00 .00 .00 1, 095. 00 68. 7%
14606074 52580 EQUI PVENT MAI NTENAN 2,000 2,000 1,175.19 .00 .00 824. 81 58. 8%
14606074 53265 STREET MARKI NG PAI N 5, 000 5, 000 1, 910. 49 .00 .00 3,089.51 38. 2%
14606074 53490 OTHER OPERATI NG SUP 5, 000 5, 000 1,177. 86 1,177.86 964. 00 2,858.14 42.8%
14606074 53555 LIGHT POLES 15, 000 15, 000 4,487.78 .00 .00 10, 512. 22 29. 9%
TOTAL GROUNDS NMAI NTENANCE 30, 500 30, 500 11, 156. 32 1,177. 86 964. 00 18, 379. 68 39. 7%
14606075 BUI LDI NG MAI NTENANCE
14606075 51000 REGULAR WAGES 453, 855 453, 855 333, 525. 42 44,098. 58 .00 120, 329. 58 73.5%
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14606075 51500 OVERTI ME 69, 100 69, 100 74,447.51 10, 587. 45 .00 -5,347.51 107.7%
14606075 52100 GAS HEAT NYMEX 100, 000 100, 000 67,328. 04 24, 148. 95 .00 32,671. 96 67. 3%
14606075 52110 ELECTRICITY 440, 000 440, 000 218, 291. 94 36, 808. 79 .00 221,708.06 49.6%
14606075 52130 WATER 25, 000 25, 000 15, 652. 68 1,403. 16 .00 ,347. 32 62. 6%
14606075 52500 HVAC NAI NTENANCE 105, 000 105, 000 55, 817. 64 16, 728. 87 8,634. 23 40, 548. 13 61. 4%
14606075 52510 MAI NTENANCE SERVI CE 71, 400 71, 400 38, 625. 45 6, 709. 42 14, 083. 15 18, 691. 40 73. 8%
14606075 52530 BUI LDI NG MAI NTENANC 82, 800 82, 800 63, 652. 28 15, 834. 88 9,133.74 10, 013. 98 87. 9%
14606075 52740 SECURITY SYSTE 15, 500 15, 500 10, 520. 15 417.91 735. 48 4,244. 37 72.6%
14606075 53430 JANI TORI AL SUPPLI ES 20, 000 20, 000 10, 575. 90 1,577.09 173. 95 9, 250. 15 53. 7%
14606075 53445 SAFETY SUPPLIE 5, 000 5, 000 892. 17 100. 00 100. 00 4, 007. 83 19. 8%
14606075 53495 FFEE & WATER 500 500 349. 84 .00 .00 150. 16 70. 0%

TOTAL BUI LDI NG MAI NTENANCE 1, 388, 155 1, 388, 155 889, 679. 02 158, 415. 10 32, 860. 55 465, 615. 43 66. 5%
14704010 H GHWAYS & PARKS ADM N.
14704010 51000 REGULAR WAGES 2,550, 834 2,550, 834 1, 549, 664. 80 213,537. 96 .00 1,001, 169. 20 60. 8%
14704010 51400 TEMPORARY PAYROLL 110, 000 110, 000 90, 676. 49 ,492.61 .00 19, 323.51 82. 4%
14704010 51500 OVERTI ME 240, 000 240, 000 244,804. 91 18, 963. 61 .00 -4,804.91 102. 0%
14704010 51550 SNOW REMOVAL 80, 000 80, 000 17, 000. 00 17, 000. 00 .00 63, 000. 00 21. 3%
14704010 52160 STREET LI GHTI NG 760, 000 760, 000 470, 909. 57 111, 301. 09 .00 289, 090. 43 62. 0%
14704010 52550 GROUNDS NMAI NTENANCE 41, 800 41, 800 16, 800. 43 , 094. 03 2,965. 00 22,034.57 47.3%
14704010 52610 RENTAL OF LAND 850 850 596. 00 150. 00 .00 254. 00 70. 1%
14704010 53380 M SC. CONSTRUCTI ON 74, 380 74, 380 19, 848. 99 3,717.01 1,834.03 52, 696. 98 29. 2%
14704010 56990 SPECI AL PRQIECTS 55, 000 55, 000 45, 651. 24 6, 992. 00 .00 9, 348. 76 83. 0%

TOTAL H GHWAYS & PARKS ADM N. 3,912,864 3,912,864 2, 455,952.43 384, 248. 31 4,799. 03 1,452, 112. 54 62. 9%
14706010 H GHWAYS & PARKS
14706010 53445 SAFETY SUPPLI ES 5, 000 5, 000 3, 626. 46 .00 94.71 1,278.83 74. 4%

TOTAL H GHWAYS & PARKS 5, 000 5, 000 3, 626. 46 .00 94.71 1,278.83 74. 4%
14706076 PARKS MAI NTENANCE
14706076 52110 ELECTRICITY 115, 000 115, 000 54, 764. 86 11, 122. 48 .00 60,235.14 47.6%
14706076 52130 WATER 30, 000 30, 000 16, 708. 88 568. 90 .00 13,291.12 55. 7%
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14706076 52530 BUI LDI NG MAI NTENANC 16, 000 16, 000 5, 803. 73 962. 29 1, 686. 00 8,510.27  46.8%
14706076 52550 GROUNDS MAI NTENANCE 77,312 77,312 30, 037. 25 400. 00 10, 253. 13 37,021. 62 52.1%
14706076 52740 SECURI TY SYSTEM 2,700 2,700 2,111.56 455. 56 581. 24 7.20 99. 7%
TOTAL PARKS NAI NTENANCE 241, 012 241,012 109, 426. 28 13, 509. 23 12, 520. 37 119, 065. 35 50. 6%

14706077 OUTSI DE CONTRACTORS

14706077 52570 OTHER REPAI RS & MNAI 20, 000 20, 000 7,387.52 .00 .00 12,612. 48 36. 9%
14706077 53380 M SC. CONSTRUCTI ON 35, 000 35, 000 9,107. 34 .00 108. 26 25,784. 40 26. 3%
14706077 54095 STORM EMERGENCY LGOS 25,100 25,100 25, 100. 00 .00 .00 .00 100.0%
TOTAL OUTSI DE CONTRACTORS 80, 100 80, 100 41, 594. 86 .00 108. 26 38, 396. 88 52. 1%
14706078 TREES
14706078 52555 TREE MAI NTENANCE 200, 000 200, 000 147, 502. 38 21,115.00 12, 300. 00 40, 197. 62 79. 9%
14706078 53490 OTHER OPERATI NG SUP 1, 000 1,000 .00 .00 .00 1, 000. 00 . 0%
14706078 53570 TREES & SHRUBS 2,500 2,500 .00 .00 .00 2,500. 00 . 0%
TOTAL TREES 203, 500 203, 500 147, 502. 38 21,115.00 12, 300. 00 43,697. 62 78. 5%
15000010 HUMAN RESOURCES
15000010 51000 REGULAR WAGES 372, 344 372, 344 235, 985. 18 30, 692. 50 .00 136, 358. 82 63. 4%
15000010 51400 TEMPORARY PAYROLL 13, 000 13, 000 5,137.50 .00 .00 7,862.50 39. 5%
15000010 51500 OVERTI ME 6, 000 6, 000 5,198. 50 359.13 .00 801. 50 86. 6%
15000010 52220 OUJTSI DE PRI NTI NG SE 500 500 275. 00 .00 .00 225.00 55. 0%
15000010 52230 BEACH STI CKERS 500 500 452. 60 .00 .00 47. 40 90. 5%
15000010 52425 ARCHI VI NG SERVI CES 26, 000 26, 000 18, 492. 56 226. 50 .00 7,507. 44 71. 1%
15000010 52810 VETERANS MEMORI AL D 4,000 4, 000 .00 .00 .00 4, 000. 00 . 0%
15000010 52840 BAND CONCERTS 6, 000 6, 000 2,150. 00 .00 .00 3, 850. 00 35. 8%
15000010 52850 HOLI DAY FESTI VI TI ES 8, 000 8, 000 4,942. 77 .00 847. 49 2,209.74 72. 4%
15000010 53570 TREES & SHRUBS 2,000 2,000 .00 .00 .00 2,000. 00 . 0%
15000010 54470 CLI ENT ASSI STANCE 8, 000 8, 000 1, 769. 25 1, 769. 25 .00 6, 230. 75 22. 1%
15000010 56990 AT RI SK YOUTH 10, 000 10, 000 .00 .00 .00 10, 000. 00 . 0%
TOTAL HUMAN RESQURCES 456, 344 456, 344 274, 403. 36 33, 047. 38 847. 49 181, 093. 15 60. 3%

15100010 ELDERLY SERVI CES
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2066dt ay YEAR TO DATE BUDGET REPORT
FOR 2023 09
ORI G NAL REVI SED AVAI LABLE PCT
APPROP BUDGET YTD EXPENDED  MID EXPENDED  ENCUMBRANCES BUDGET USED
15100010 51000 REGULAR WAGES 170, 797 170, 797 129, 828. 04 21, 989. 35 .00 40, 969. 14 76. 0%
15100010 51100 SR CNT P/ T 35, 080 35, 080 .00 .00 .00 35, 080. 00 . 0%
5100010 52310 CONVENTI ONS & DUES 490 490 40. 00 .00 .00 450. 00 8.2%
5100010 52410 | NSTRUCTORS 5, 500 5, 500 4,105.00 360. 00 395. 00 1, 000. 00 81. 8%
5100010 52700 TRANSPORTATI ON CONT 205, 685 205, 685 116, 988. 14 41, 286. 56 16, 584. 60 72,112. 26 64. 9%
15100010 52710 ELDERLY NUTRI TI ON 4,700 4,700 .00 .00 .00 4, 700. 00 . 0%
15100010 53490 OTHER OPERATI NG SUP 3, 000 3, 000 349. 94 .00 .00 2, 650. 06 11. 7%
TOTAL ELDERLY SERVI CES 425, 252 425, 252 251, 311. 12 63, 635. 91 16, 979. 60 156, 961. 46 63. 1%
15202050 RECREATI ONAL SERVI CES
15202050 51000 REGULAR WAGES 381, 247 381, 247 283, 613. 63 32,546. 11 .00 97, 633. 37 74. 4%
15202050 51080 RECREATI ON Al DES 46, 200 46, 200 37, 140. 77 45. 00 .00 9, 059. 23 80. 4%
15202050 51130 BEACH CONSTABLES 62, 916 62, 916 50, 601. 53 654. 50 .00 12, 314. 47 80. 4%
15202050 51160 SPECIAL ACTIVITY IN 25, 540 25, 540 7,814.50 1, 050. 00 576. 00 17, 149. 50 32. 9%
15202050 51170 SUPERVI SORS & | NSTR 83, 974 83, 974 41,522.72 896. 00 .00 42,451.28  49.4%
15202050 51180 LI FE GUARDS 73,390 73,390 71, 801. 46 .00 .00 1,588.54 97. 8%
15202050 51500 OVERTI ME 8, 700 8, 700 4,999. 28 308. 94 .00 3,700.72 57.5%
15202050 52230 BEACH STI CKERS 5, 000 5, 000 .00 .00 .00 5, 000. 00 . 0%
15202050 52310 CONVENTI ONS & DUES 1, 250 1,250 .00 .00 .00 1, 250. 00 . 0%
15202050 52530 BUILDI NG MAI NTENANC 12, 096 12, 096 4,885.21 .00 .00 7,210.79  40.4%
15202050 52750 FEES AND CHARGES 4, 000 4, 000 .00 .00 .00 4, 000. 00 . 0%
15202050 53250 TOOLS & M SCELLANEO 2,750 2,750 216. 00 .00 .00 2,534.00 7. 9%
15202050 53440 MEDI CAL SUPPLI ES 4, 000 4, 000 .00 .00 .00 4, 000. 00 . 0%
15202050 53540 RECREATI ON SUPPLI ES 15, 300 15, 300 2,529. 20 .00 144. 00 12, 626. 80 17. 5%
15202050 54320 PAYMENTS TO OUTSI DE 11, 200 11, 200 .00 .00 .00 11, 200. 00 . 0%
15202050 55520 OTHER RECREATI ON EQ 4, 800 4, 800 2, 260. 40 .00 .00 2,539.60 47.1%
TOTAL RECREATI ONAL SERVI CES 742, 363 742, 363 507, 384.70 35, 500. 55 720. 00 234, 258. 30 68. 4%
15202051 DAY CAMP PROGRAM
15202051 51080 RECREATI ON_Al DES 0 0 18, 690. 15 .00 .00 -18,690. 15 100. 0%
15202051 51400 TEMPORARY PAYROLL 152, 370 152, 370 114,992. 81 .00 .00 37,377.19 75. 5%
15202051 52700 TRANSPORTATI ON CONT 18, 000 18, 000 14, 005. 00 .00 .00 3, 995. 00 77. 8%
15202051 52750 FEES AND CHARGES 6, 000 6, 000 5, 289. 00 .00 .00 711. 00 88. 2%
TOTAL DAY CAMP PROGRAM 176, 370 176, 370 152, 976. 96 .00 .00 23,393.04 86. 7%

15202552 BENNETT RI NK PROGRAMS
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15202552 52620 RENTAL COF BUI LDI NGS 25, 000 25, 000 25, 000. 00 25, 000. 00 .00 .00 100.0%
TOTAL BENNETT RI NK PROGRAMS 25, 000 25, 000 25, 000. 00 25, 000. 00 .00 .00 100.0%
15202553 AQUATI C PROGRANMS
15202553 51040 AQUATI C PROGRAM I NS 20, 640 20, 640 3,954. 14 1,632. 64 .00 16, 685. 86 19. 2%
15202553 51070 SW MM NG POCL STAFF 80, 180 80, 180 40, 410. 94 3, 893. 27 .00 39, 769. 06 50. 4%
15202553 51300 POOL CUSTCDI ANS 17, 500 17,500 11,655. 75 1,324.00 .00 5, 844. 25 66. 6%
15202553 52770 OTHER CONTRACTUAL S 16, 000 16, 000 2,395. 95 2,395. 95 1,567.31 12, 036. 74 24. 8%
15202553 53540 RECREATI ON SUPPLI ES 2,100 2,100 1,183. 00 .00 .00 917. 00 56. 3%
15202553 53545 SPECIAL ACTIVITY SU 5, 000 5, 000 713. 00 498. 00 .00 4,287.00 14. 3%
TOTAL AQUATI C PROGRAMS 141, 420 141, 420 60, 312. 78 9, 743. 86 1,567.31 79,539.91 43.8%
15300010 HEALTH DEPARTMENT
15300010 51000 REGULAR WAGES 482, 757 482, 757 309, 351. 92 39,972.51 .00 173, 405. 08 64. 1%
15300010 51500 OVERTI ME , 000 , 000 4,282.68 1,501. 95 .00 717. 32 85. 7%
15300010 52310 CONVENTI ONS & DUES 1, 000 1, 000 715. 90 .00 .00 284.10 71. 6%
15300010 52450 MEDI CAL SERVI CES 1, 000 1, 000 951. 72 .00 .00 48. 28 95. 2%
15300010 52535 PEST CONTRCL 1, 000 1,000 .00 .00 .00 1, 000. 00 . 0%
15300010 52780 UNI FORM ALLOMANCE - 250 250 449. 99 .00 .00 -199.99 180. 0%
15300010 53440 MNEDI CAL SUPPLI ES 6, 000 6, 000 3,870. 31 1, 770. 30 185. 00 1,944.69 67. 6%
15300010 53490 OTHER OPERATI NG SUP 300 300 .00 .00 70. 00 230. 00 23.3%
TOTAL HEALTH DEPARTMENT 497, 307 497, 307 319, 622. 52 43,244.76 255. 00 177, 429. 48 64. 3%
16001060 NMAI N LI BRARY
16001060 51000 REGULAR WAGES 1,575, 374 1,575, 374 1,312, 811. 60 262, 562. 32 .00 262,562. 40 83. 3%
TOTAL MAIN LI BRARY 1,575,374 1,575,374 1,312, 811.60 262, 562. 32 .00 262,562. 40 83. 3%
18009980 CITY I NSURANCE - PREM UMS
18009980 54030 GEN L LIABILITY INS 485, 977 485, 977 531, 973. 00 648. 00 .00 -45,996.00 109.5%
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TOTAL CITY | NSURANCE - PREM UVS 485, 977 485, 977 531, 973. 00 648. 00 .00 -45,996.00 109.5%
18009981 CI TY | NSURANCE - RETENTI ON
18009981 54210 PHYSI CAL AUTO DANVAG 50, 000 50, 000 112,018. 02 .00 .00 -62,018.02 224. 0%
18009981 54230 GENERAL LIABILITY L 225, 000 225,000 274,129. 68 22,917.03 .00 -49,129.68 121.8%
18009981 54250 OTHER LOSSES 40, 000 40, 000 26, 655. 00 4, 895. 00 .00 13, 345. 00 66. 6%
TOTAL CITY | NSURANCE - RETENTI ON 315, 000 315, 000 412,802. 70 27,812.03 .00 -97,802.70 131. 0%
18109982 CI TY GRANTED BENEFI TS
18109982 51530 VACATI ON BUY BACK 110, 000 110, 000 78, 447. 32 16, 683. 91 .00 31, 552. 68 71. 3%
18109982 51700 LONGEVI TY PAY 80, 000 80, 000 53, 860. 00 .00 .00 26, 140. 00 67. 3%
18109982 51800 SEPARATI ON PAY 90, 000 90, 000 .00 .00 .00 90, 000. 00 . 0%
18109982 54110 HEALTH | NSURANCE PR 11, 036, 241 11, 036, 241 7,921, 812. 33 397, 417. 82 67, 500. 00 , 046, 928. 67 72. 4%
18109982 54120 LI FE | NSURANCE PREM 136, 500 136, 500 127, 787. 28 14, 485. 18 .00 8,712.72 93. 6%
18109982 54130 FICA-CITY' S SHARE 1,513, 907 1,513, 907 1,122, 258. 95 148, 028. 45 .00 391, 648. 05 74. 1%
18109982 54140 PENSION - CITY'S SH 1,257,710 1,257,710 817, 047.02 111, 465. 96 .00 440, 662. 98 65. 0%
18109982 54141 PENSION POL| CE 2, 396, 000 2, 396, 000 1, 797, 000. 00 .00 .00 599, 000. 00 75. 0%
18109982 54170 LONG TERM DI SABILIT 96, 000 96, 000 76, 435. 46 8, 716. 15 .00 19, 564. 54 79. 6%
18109982 56180 EDUCATI ONAL REI MBUR 15, 000 15, 000 540. 00 .00 .00 14, 460. 00 3. 6%
TOTAL CI TY GRANTED BENEFI TS 16, 731, 358 16, 731,358 11, 995, 188. 36 696, 797. 47 67, 500. 00 , 668, 669. 64 72. 1%
18109983 STATE MANDATED BENEFI TS
18109983 54160 CT UNEMPLOYMENT COM 75, 000 75, 000 .00 .00 .00 75, 000. 00 . 0%
18109983 54180 HEART & HYPERTENSI O 400, 000 400, 000 42,104. 05 5,772.93 .00 357, 895. 95 10. 5%
18109983 54190 WORKERS COVPENSATI O 1, 606, 200 1, 606, 200 1, 550, 534. 35 215, 246. 07 .00 55, 665. 65 96. 5%
TOTAL STATE MANDATED BENEFI TS 2,081, 200 2,081, 200 1,592, 638. 40 221, 019. 00 .00 488, 561. 60 76. 5%
18209984 DEBT SERVI CE - PAYMENTS
18209984 54510 GEN L PURPOSE BONDS 10, 535,100 10,535,100 8, 835,000.00 .00 .00 1, 700, 100. 00 83. 9%
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18209984 54520 GEN L PURPOSE BONDS 3,991,641 3,991, 641 3,141, 584. 53 .00 .00 850, 056. 47 78. 7%
18209984 54640 CLEAN WATER FUND PM 101, 954 101, 954 104, 974. 39 .00 .00 -3,020.39 103. 0%
TOTAL DEBT SERVI CE - PAYMENTS 14,628,695 14,628,695 12,081, 558.92 .00 .00 2,547, 136. 08 82. 6%
18309910 C MED
18309910 54320 PAYMENTS TO QUTSI DE 42,179 42,179 38,593. 28 38, 593. 28 .00 3,585.72 91. 5%
TOTAL G MED 42,179 42,179 38, 593. 28 38, 593. 28 .00 3,585.72 91. 5%
19009990 UNALLOCATED EXPENSES
19009990 52340 M LEAGE ALLOMNCE R 500 500 241. 18 113. 20 .00 258.82  48.2%
19009990 56000 UNI DENTI FI ED_SAVI NG 160, 000 160, 000 106, 878. 67 13, 030. 07 .00 53,121. 33 66. 8%
19009990 56010 UNALLOCATED CONTI NG 2,662, 000 2,662, 000 .00 .00 .00 2,662, 000. 00 . 0%
19009990 56140 PRI MARY EXPENSE 60, 000 60, 000 40, 141. 28 .00 .00 19, 858. 72 66. 9%
19009990 56175 ADVANCE FUNDI NG OPE 150, 000 150, 000 .00 .00 .00 150, 000. 00 . 0%
19009990 56210 ULTI NG SERVI CES 100, 000 100, 000 .00 .00 .00 100, 000. 00 . 0%
19009990 56305 ELECTI ON EXPENSE 35, 000 35, 000 5,210. 16 .00 .00 29, 789. 84 14. 9%
19009990 56320 COVID 19 EXP- STATE 35,179. 25 4,375. 29 .00 -35,179.25 100. 0%
19009990 56360 BANK SERVI CE FEES 50, 000 50, 000 9, 946. 72 617. 14 .00 40, 053. 28 19. 9%
19009990 56370 DOG FUND REPORT 9, 000 9, 000 .00 .00 .00 9, 000. 00 . 0%
19009990 56990 M SCELLANEQUS 2,000 2,000 .00 .00 .00 2,000. 00 . 0%
TOTAL UNALLOCATED EXPENSES 3,228,500 3,228,500 197, 597. 26 18, 135.70 .00 3,030, 902. 74 6.1%
TOTAL GENERAL FUND 78,401,695 78,401,695 54,411,293.68 4,857,439.41 1,186, 761.84 22,803, 639.15 70. 9%
TOTAL EXPENSES 78, 401,695 78, 401,695 54,411, 293.68 4,857, 439.41 1,186, 761. 84 22,803, 639. 15
GRAND TOTAL 78,401,695 78,401,695 54,411,293.68 4,857,439.41 1,186, 761.84 22,803, 639.15 70. 9%

** END OF REPORT - Cenerated by David Taylor **
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195 WH FI RE DEPT- ALLI NGTOMW ( FD3)
19500010 ALLI NGTOAN FD - ADM N.
19500010 51000 REGULAR WAGES 282, 273 282, 273 259, 275. 60 26, 572. 50 .00 22,997.40  91.9%
19500010 52100 GAS HEATI NG 15, 000 15, 000 8. 086. 68 2.341. 98 3, 155. 58 3.757.74  74.9%
19500010 52110 ELECIRI CI TY 16. 000 16, 000 10, 042. 20 1,972. 05 .00 5.957.80  62.8%
19500010 52130 WATER 195, 000 195, 000 94, 671. 13 82.79 89. 24 100, 239.63  48.6%
19500010 52150 TELEPHONE EXPENSE 14,00 14,000 11, 466. 10 2,023. 66 259. 40 . 274.50  83.8%
19500010 52330 TRAI NI NG AND EDUCAT 34, 000 34, 000 5.892. 88 .00 1, 557. 00 26,550.12  21.9%
19500010 52360 BUSI NESS EXPENSE 14. 000 14, 000 12, 856. 03 2,167. 02 916. 45 227.52  98.4%
19500010 52420 FI NANCI AL _SERVI CES 20. 000 20. 000 4, 700. 00 - 00 .00 15,300.00  23.5%
19500010 52530 BUI LDI NG _MAI NTENANC 20, 000 20, 000 9. 617. 61 .00 9, 293. 83 1,088.56  94.6%
19500010 52580 EQUI PVMENT MAI NTENAN 70, 000 70, 000 54, 073. 27 11, 811. 63 10, 173. 07 5.753.66 91.8%
19500010 52820 PSYCHOLOG CAL TESTI 14. 000 14, 000 13, 935. 00 - 00 .00 65.00 99.5%
19500010 53110 OFFI CE_SUPPLI ES 6. 000 6. 000 5. 428. 22 1,885. 16 355. 93 215.85  96. 4%
19500010 53210 AUTOMOTI VE FUEL & F 18, 000 18, 000 6. 465. 46 .00 9,538. 44 1,996.10 88.9%
19500010 54032 GEN L LI AB I NSUR PR 47,177 47,177 33, 413. 00 .00 1,724.00 12.040.00  74.5%
19500010 54110 HEALTH | NSURANCE PR 1,618,808 1,618, 808 873. 606. 47 92, 063. 86 .00 745, 201.53  54.0%
19500010 54120 LIFE | NSURANCE PREM 15, 00 15, 000 13, 981. 90 1. 966. 93 .00 1,018.10 93.2%
19500010 54130 FICA-CITY' S SHARE 7,621 7,621 13, 950. 79 1,237.28 .00 -6,329.79 183.1%
19500010 54140 PENSION - CITY' S SH 2,393,411 2,393,411 1,807.563. 72 2.549. 85 .00 585, 847.28  75.5%
19500010 54180 HEART & HYPERTENSI O 35. 000 35. 00 - 00 .00 .00 35. 000. 00 0%
19500010 54192 WORKERS COVP_PREM A 125, 000 125, 000 1,838. 10 544. 50 .00 123, 161. 90 1.5%
19500010 55160 PC S/ HARDWARE 25, 000 25, 000 22.130. 61 .00 1, 375. 00 1,494.39  94.0%
19500010 55630 RADI O EQUI PVENT 5. 000 5. 000 833. 93 .00 711. 80 3.454.27  30.9%
19500010 55900 CAPI TAL OUTLAY - OT 680, 000 680, 000 - 00 - 00 74, 560. 00 605, 440. 00  11.0%
19500010 56010 UNALLOCATED CONTI NG 175, 000 175, 000 26, 132. 24 - 00 2.023.34 146, 844. 42  16.1%
19500010 56175 ADVANCE FUNDI NG OPE 50, 000 50, 00 - 00 .00 .00 50, 000. 00 0%
19500010 56990 M SCELLANEQUS 16, 000 16, 000 13, 616. 15 .00 19, 178. 45 -16,794. 60 205. 0%

TOTAL ALLI NGTOWN FD - ADM N. 5,911,290 5,911,290 3, 303,577.09 147, 219. 21 134,911.53  2,472,801.38  58.2%
19500030 ALLI NGTOMN FI RE DEPT OPS
19500030 51000 REGULAR WAGES 1,596,383 1,596,383 1,164, 806.57 152, 309. 93 .00 431,576.43  73.0%
19500030 51500 OVERTI ME 475. 000 475. 000 304, 135. 20 37. 660. 59 .00 170, 864.80  64. 0%
19500030 51800 SEPARATI ON_PAY 60. 000 60, 00 - 00 - 00 .00 60. 000. 00 0%
19500030 52150 TELEPHONE EXPENSE 304, 900 304, 900 202, 285. 69 45,577. 14 .00 102, 614.31  66. 3%
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19500030 52780 UNI FORM ALL ONNCE - 12, 000 12, 000 10, 037. 00 .00 300. 00 1, 663. 00 86. 1%
19500030 53250 TOO.S & M SCELLANEO 90, 000 90, 000 58, 200. 64 14, 797. 88 21, 364. 07 10, 435. 29 88. 4%
19500030 53440 MEDI CAL_SUPPLI E 35, 000 35, 000 32,186.71 766. 65 1, 254. 96 1, 558. 33 95. 5%
19500030 54130 FICA-CITY' S SHARE 60, 442 60, 442 44,520. 01 5, 150. 93 .00 15, 921. 99 73. 7%
19500030 54140 PENSION - CITY'S SH 66, 073 66, 073 40, 829. 28 4,833. 56 .00 25,243.72 61. 8%
19500030 55220 TRUCKS 465, 000 465, 000 .00 .00 105, 056. 80 359, 943. 20 22.6%
19500030 56180 EDUCATI ONAL REI MBUR 107, 225 107, 225 14, 400. 00 .00 .00 92, 825. 00 13. 4%

TOTAL ALLI NGTOMN FI RE DEPT OPS 3,272,023 3,272,023 1,871, 401. 10 261, 096. 68 127, 975. 83 1,272, 646. 07 61. 1%
19520045 GRANTS- ALLI NGTOMWN FD3
19520045 45231 PILOT- COLLEGES & HO -770,501 -770,501 - 686, 806. 00 .00 .00 - 83, 695. 00 89. 1%
19520045 45249 NMRSA - MOTOR VEHI CL - 960, 525 - 960, 525 -831, 796. 00 .00 .00 -128, 729. 00 86. 6%
19520045 45290 STATE M SCELLANEQUS -21,515 -21,515 -23,775.02 .00 .00 2,260.02 110.5%
19520045 45340 SCCRWA- PI LOT GRANT -49, 166 -49, 166 -48, 775. 44 .00 .00 -390. 56 99. 2%

TOTAL GRANTS- ALLI NGTOMWN FD3 -1,801,707 -1,801,707 -1,591, 152.46 .00 .00 -210,554.54 88. 3%
19520047 M SCELLANEQUS REVENUE- ALL/ FD3
19520047 42900 M SCELLANEQUS FEES - 60, 000 - 60, 000 -79, 880. 03 -9, 807.53 .00 19, 880. 03 133.1%
19520047 45130 FEDERAL EMERGENCY M -271, 429 -271, 429 -100, 000. 00 .00 .00 -171, 429. 00 36. 8%
19520047 46720 POLI CE/ FD EXTRA DUT -4, 000 -4, 000 -9, 066. 34 .00 .00 5,066.34 226.7%
19520047 47050 FD BUNDLE BI LLI NG E -40, 000 -40, 000 -3,284. 69 -910. 23 .00 - 36, 715. 31 8.2%
19520047 47060 FD TRANSPORT | NCOVE 0 0 - 26, 025. 35 .00 .00 26, 025.35 100. 0%
19520047 47380 NSURANCE REI MBURSE 0 0 -22,448. 99 .00 .00 22,448.99 100. 0%
19520047 47600 DONATI ONS - 100, 000 - 100, 000 .00 .00 .00 - 100, 000. 00 . 0%
19520047 47900 M SCELLANEQUS 0 0 -17,739. 83 -557.50 .00 17,739.83 100.0%

TOTAL M SCELLANEQUS REVENUE- ALL/F -475, 429 -475, 429 - 258, 445. 23 -11, 275. 26 .00 -216,983. 77 54. 4%
19524041 PROPERTY TAXES - ALLI NGTOMN FD
19524041 41100 CURRENT PROPERTY TA -6,790,177 -6,790,177 -6,582,575. 86 -118,643. 72 .00 -207,601. 14 96. 9%
19524041 41200 PRI OR YEARS TAX LEV - 66, 000 - 66, 000 -74,647. 85 -7,394.21 .00 8,647.85 113.1%
19524041 41300 SUSPENSE TAXES -6, 000 -6, 000 -10, 099. 04 -834. 08 .00 4,099.04 168.3%
19524041 41610 CURRENT PROPERTY TA -22,000 -22,000 - 20, 309. 65 -6,895.55 .00 -1,690.35 92. 3%



https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=%2Bkm4n5TznOhfNk1rgY0QmOOvJV8hG3/1mZSVu12ZzoAszy6cLd7QSmIR9SF/1Ukq&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=tbWSJdNIj1hnaXBTODwyDEmigQEZneyNSHynqOhs4YvkU4CSTFmJXhlGpwors8%2B/&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=fLV/jR7HbZcq7s5ukgNI%2BAaYGm2HP%2BAi8ePwNx/V2wTUxcaHV8l31t0zXU1CK%2B37&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=/T6iOkH2lyT1yFu3kkqcEdZWDI%2BozBLZzI5Va6/kXM8nCP3tOEJhgSwslN9VM5oz&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=2QLP18Lr5tSc/lnKpDUS952MapiZY47u14GlZTvliezhE953/85A5ztB4lT9lwhq&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=4rpTEMRZXFxYOn3JVLywC7R/i%2Bp7AdFM0ZLwmWSNAupA7MAqmTMvUA65aWLcsJWc&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=2YdvSd0sz0a5hCwjobt6sTlPU0yyANWiO79HVHnS9HceLxr1z6JFk6dzusIgfUAs&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=oGjbjwXn9MSDUVDq9UxN4YJBVS6K%2BvABGyePjQ9mszOWjM77lSqpnxlh9X4vri42&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=GLJuHgv4dzhrAl74x%2BVdB1437bIZ4xtxSxsWYgvMgzqfttng1mPuncap7T1cpfOr&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=%2BjuuolK79g2QbvHI/KB8GHp5azvFBiR0LAAbwTLYmrXrzm1tTzS8/NvCJF2jBO0A&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=jJcFxMjK000Fd2qYK5IuafK4K0%2BBzOTVffma8YRgYuumVDHyqquPULppwRxWQw3/&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=gbU5YxTNAFp0x61lq8ZWF%2Bs%2B9VMOuNRhOYTvG3pcNvCDVg7LeI5WGGRPoYZbpWBP&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ugjkpl581qWIHV2adrXTKP%2BM8WWuSAHA4THzbFOsfzEWTEO827F0uWfbBa9CRf7X&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=K10%2BLgaMIprGVIXoto5R3NdYUIDojUubIQ61EeJ1YqbBCvCirznAfB8xeFFIWhBo&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=B4kOCMzKTbqo9G/JsatWzBX4h/xqpCqKHUBmtxGSFYSOpoTZ3i3mxERw2B8gPj4L&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=ru5QqveVaHyg2WL/QLgn1f/honFH2LUnSUF5Vyn5NN2P8/32lP/rGsPvnOC7a8CU&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=xyPVqal4lNFNgpF1lXOEdtmUFB1je4UGrmUlTj7zMBkvYVcXsby/tT6SyUnUca1J&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=7FB8LT9QgTY1ONvfpoYsFy9ikXx2WL6SIKNUlUpYdKgXbT47nDdJHGisFTcWEtiR&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=/KTQpHh0MVQHJbtHN8vq0I/jFCq25BvFrSL0B3UxOY1JeVddQ2MKuAweIoDFHYJK&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=TvIiT9nLx5Jyjvb83Ss%2ByvmyYml3%2BzPQeK5lomd7Rt/33H1GjAKoffGANjMqNLbd&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=vQMZNyBYrs0GjDPH7lC/RUIplxaevZHNrF2yGzc5zhUXwzQxA62EEJdbVnE5WcHq&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=/EzEB33VDmJ4oY0hV2nOCWODeMXp/63QmcV1t11a3h6YfugUAUbcKuOwTocSGjwR&
https://yvwlndash063.tylertech.com/sites/mu2066/LIVE/_layouts/15/DashboardMunisV6.3/PassThru.aspx?-E=LxPNipLmRLWD3t4DpNOKdPF3zhSZ/mpsh1gvM6C0OINmhl%2B0u/5FahZxdV%2BU1/ci&

*e MUNIS

N eyt

04/ 21/ 2023 09: 04 CITY OF WEST HAVEN LI VE | P 3
2066dt ay YEAR TO DATE BUDGET REPORT gl yt dbud
FOR 2023 09
ORI G NAL REVI SED AVAI LABLE PCT
APPROP BUDGET YTD ACTUAL MID ACTUAL ENCUMBRANCES BUDGET USED
19524041 41620 PRI OR YEARS TAX | NT -15, 000 -15, 000 -22,223.14 -1, 450. 63 .00 7,223.14 148.2%
19524041 41630 SUSPENSE | NTEREST -7,000 -7,000 -9, 841. 37 -1,013.76 .00 2,841.37 140.6%
TOTAL PROPERTY TAXES - ALLINGTOMN  -6,906,177 -6,906,177 -6,719,696.91 -136, 231. 95 .00 -186, 480. 09 97. 3%
TOTAL VH FI RE DEPT- ALLI NGTOMN ( FD 0 0 -3,394,316.41 260, 808. 68 262, 887. 36 3,131, 429.05 100.0%
TOTAL REVENUES -9,183,313 -9,183,313 -8, 569, 294.60 -147,507. 21 .00 -614,018. 40
TOTAL EXPENSES 9,183,313 9,183,313 5,174,978.19 408, 315. 89 262, 887. 36 3,745, 447. 45
GRAND TOTAL 0 0 -3,394,316.41 260, 808. 68 262,887.36  3,131,429.05 100.0%

** END OF REPORT - Generated by David Taylor **
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240 SEWER OPERATI NG FUND
24048037 SEWER OPERATI ONS ADM N
24048037 51000 R WAGES 121, 950 121, 950 . 0%
24048037 51050 BOARD CLERK 4’000 4. 000 . . . 0%
24048037 51500 8. 000 8. 000 . . 0%
24048037 52360 ESS EXPENSE 12, 000 12, 000 7, 354. . 3, 966. 94. 3%
24048037 52420 [ SERVI CE 55, 156 55, 156 . . . . 0%
24048037 52440 NG SERVI CE 500, 000 500, 000 122, 677. 31, 060. 28, 689. 30. 3%
24048037 52580 VAL NTENAN 500, 000 500, 000 31, 573. 5. 550. 268, 907. 60. 1%
24048037 52750 T 7. 000 7. 000 393! 393! . -5.6%
24048037 53200 H i} 15, 000 15, 000 . . . 0%
24048037 54100 F NEFI TS 9. 330 9. 330 . 0%
24048037 54130 F S'S 9. 000 9. 000 0%
24048037 54140 P CITY S SH 101, 954 101, 954 . . - 0%
24048037 54640 O ER_FUND_PA , 00 . 00 . . 0%
24048037 55710 CAl VPROV. - SEW 600, 000 600, 000 266, 906 24, 640. 408, 256. 112. 5%
24048037 55720 G VP - COLLE 600, 000 600, 000 149, 133 882. 30, 614. 30. 0%
24048037 55749 O ER (N 1,797,987 1,797,987 1,711.677 176, 565. . 95. 2%
24048037 56010 U ED_CONTI NG 300, 000 300, 00 . . 0%
24048037 56990 M EQUS 535, 000 535, 000 . 0%

TOTAL SEWER OPERATI ONS ADM N 5,178,377 5,178,377 2,288, 928. 238, 303. 740, 434, 58. 5%
24048040 | N- HOUSE SEWER OPERATI ONS
24048040 51000 AR WAGES 1,906,913 1,906,913 1,179, 659. 152, 804. 61. 9%
24048040 51500 M 660, 000 660, 000 678, 477. 130, 906. 102. 8%
24048040 51530 BUY BACK 17. 000 17, 000 853. . 5. 0%
24048040 51800 N_PAY 50, 000 50, 000 . . . 0%
24048040 52100 NG 70, 000 70, 000 31, 824 6, 704. 28,175 85. 7%
24048040 52105 ROPANE, ETC 5. 000 5. 000 3. 066 52. 4 62. 3%
24048040 52110 TY 1,200,000 1,200, 000 548, 148 52, 083. 190, 036 61. 5%
24048040 52130 175, 000 175, 000 94, 429 8,178. 55, 570 85. 7%
24048040 52150 E_EXPENSE 8. 000 8. 000 4,817 647. 1,041 73. 2%
24048040 52510 CE_SERVI CE 80. 000 80. 000 32, 447 . 9. 579 52. 5%
24048040 52540 | CLE_MA 40, 000 40, 000 25, 593 2, 221. 5. 806 78.5%
24048040 52650 TAL 5, 000 5, 000 . . 0%
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APPROP BUDGET YTD ACTUAL MID ACTUAL  ENCUVBRANCES BUDGET  USED
24048040 52770 OTHER CONTRACTUAL S 200, 000 200, 000 115, 474. 75 36, 756. 87 31, 352. 37 53,172.88  73.4%
24048040 52910 TRASH PI CKUP 16, 000 16, 000 5. 629. 75 - 00 704. 20 9.666.05 39.6%
24048040 53000 SUPPLIES & NATERI AL 200, 000 200, 000 116, 148. 96 24,006. 16 9,017. 44 74.833.60 62.6%
24048040 53200 HEATING O L 1,000,000 1,000, 000 637, 520. 31 5. 509. 49 240, 508. 37 121,971.32  87.8%
24048040 53210 AUTOVOTIVE FUEL & F 25, 000 25, 000 40, 773. 76 32, 660. 41 .00 ©15.773.76 163. 1%
24048040 53250 TOOLS & M SCELLANEO 50. 000 50. 000 36, 211. 56 2. 801. 25 6, 846. 21 6.942.23 86.1%
24048040 53430 JANI TORI AL SUPPLI ES 16, 000 16, 000 6.667. 51 506. 23 1,341. 21 7.991.28 50.1%
24048040 53435 CHEM CALS 140, 000 140, 000 133, 106. 03 - 00 6. 893. 97 .00 100.0%
24048040 53445 SAFETY SUPPLI ES 8. 000 8. 000 5.146. 45 1, 951. 90 404. 98 2,448.57 69.4%
24048040 53450 LABORATORY SUPPLIES 68. 000 68. 000 47, 484. 75 5. 718. 25 7,993. 50 12.521.75 81.6%
24048040 53460 CLOTHI NG & UNI FORVB 36. 000 36, 000 20, 309. 64 3. 832. 87 15, 649. 17 41.19  99.9%
24048040 54100 FRINGE BENEFI TS 460, 000 460, 000 310, 937. 05 -3.320. 86 .00 149,062.95  67.6%
24048040 54130 FICA-CITY' S SHARE 183, 932 183, 932 136, 556. 14 21, 718. 71 .00 47.375.86  74.2%
24048040 54140 PENSION - CITY' S SH 200, 000 200, 000 107, 337. 92 15, 676. 18 .00 92.662.08 53.7%
24048040 54232 GENERAL LIABILITY C 250, 000 250, 000 33, 153. 17 5.199. 42 .00 216, 846.83  13.3%
24048040 54735 SEWER CLAI N5- WORKER 100, 000 100, 000 168, 356. 24 17, 861. 55 .00 -68,356.24 168.4%
24048040 56215 OUTSI DE_SERVI CES 150, 000 150, 000 94, 403. 14 14, 296. 20 11, 002. 00 44.594.86 70.3%
TOTAL | N- HOUSE SEWER OPERATI ONS 7,319,845 7,319,845 4,614,534, 25 538, 773. 41 621,971.69 2,083,339.06 71.5%
24048046 SEWER CHARGES
24048046 46610 SEWER USE FEES- CURR -11, 827,022 -11,827,022 -11,325,667.70  -319, 656. 06 .00  -501,354.30 95.8%
24048046 46620 SEWER USE FEES - PR -30. 000 -30. 000 3. 266. 70 3.207. 78 .00 ©33.266.70 -10.9%
24048046 46630 SEWER | NTEREST & L -20. 000 -20, 000 -44.571. 38 -19,584. 13 .00 24.571.38 222.9%
24048046 46640 SEWER | NTEREST & - 15, 000 -15, 000 -4.070. 40 .00 .00 -10,929.60  27.1%
24048046 46670 ORANGE SHARE SERVIC -380,000  -380,000  -398. 124.41 .00 .00 18.124.41 104.8%
24048046 47675 ORANGE SHARE CWF DE -196,200  -196.200  -171,832.28 -47,724. 30 .00 -24.367.72 87.6%
24048046 47680 NI TROGEN CREDI T <30, 000 30, 000 117, 167.00 - 00 .00 -12,833.00 57.2%
TOTAL SEWER CHARGES 12,498,222 -12,498, 222 -11, 958, 166.47  -383,756. 71 .00  -540,055.53 95.7%
TOTAL SEWER OPERATI NG FUND 0 0 -5,054,703. 48 393,320.55 1,362,406.41 3,692,297.07 100.0%
TOTAL REVENUES - 12,498,222 -12, 498,222 -11, 958, 166.47  -383, 756. 71 .00  -540,055.53
TOTAL EXPENSES 12,498,222 12,498,222 6,903, 462. 99 777.077.26  1,362,406.41 4,232, 352. 60
GRAND TOTAL 0 0 -5,054,703. 48 393,320.55 1,362,406.41 3,692,297.07 100.0%

** END OF REPORT - Cenerated by David Taylor **
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WEST HAVEN PUBRLIC SCHOOLS

“Schools Commatied o Exeellence”

Wesi. Ilaven Board of Education
355 Main Btreet, West Haven, CT 068518

Telephone: {203) 837-4300 axt. 7182 Fax: (203) 931-4736

Matthew Cavallaro - /f&"é/

Director of Finance
matithew eavalbrofwhschools .org

May 12, 2023

To: MAEB Board Members
REeo: March Finsneial

Encloscd within this document, please [ind the West 1laven Board of Education hinancials through
March 31, 2023, Incduded m Lhis report 35 a projection spreadsheet, MUMNIS data for period 9, and
Year to Date reports for our two remaining COVID relief granis,

Through peried 9, owr spending continnes 1o be less year b date when compared to the previous
fscal year. Qur projection iz alll io fmish the year on bedget. Our projection is to be under budgei
by $38,676 as the questions concermag the Fxcezs Cost grant hae heen setiled. Que COVID grants
will be spend in full within the allotted limeframe of the allowable period. The ESSER T grant will
be spent in full by Junc 30, 20288, and the ARF/ESSIER (11 will be Fully expended by June 30, 2024,

Arcas within the budget thal we are moniloring arve as follows:

+ Special Hducation Tuition (A01) and Speacial Education Transportation (B12)  Thesc line
items arc Lhe most volatile line ilems within the budget as the numbers of students conlinue
Lo Quctwate Lthroughout the year. The Excess Cust grant calculalions have been resolved.
The Board of Educalion = acheduled Lo receive increascd funding then in yesys past. Even
with the additional funding, a budget transfer will be submitled Lo cover overspends.

»  Sludent Activity Advisors (CT0)  The payroll information has been provided to the City's
ABRPA commitiee and the reveniue will he provided to the Board shortly. Once recerved, lhis
line itam will no longer be overspent.

» Building Sccurity (D24) and Photocopy Services (FO8) — These expenses arc co-funded
between the local operating budget and olher [unding svurces. Fxpenecs acerued in future
months will he chavged to the olher Tunding sourees to ensure those aress stay within
tudget,

*  Property and Liability Insurance (E12} — Communication belween the City and BORE will
eontinue (o dotcrmine the possible explanation for Lhe significant expensc increase lor FY23.
If this line item continusas 1o be over expendad a budget transfer will be brought to the
glected Board of Edusation as well as the MARE.

+ Budget wranefers will be submitled to the Board of Eduration and unce approved to the
MAERDE.



CITY OF WEST HAVEN Yanances favorablef{unfavorable)
BOARD OF EDUCATION EXFENDITURE REFPCRT

Mar-23
ACTUAL FORECAST
Mar YTD Mar YTD iMar YTD FY22 ¥TD Fva3 Feb YTD
F¥23 Budgel Actual FY22 | % Budget % Aclual Frojected % Feat  Alo Budgel
Supsarinlendent / Principals { Asst 2 455 093 1,457 545 1,294,768 BB .43 o7.8% | _ 2443383 54 74 1700
Teachers - Classnoom 26 HMBB61 17280073 10845 355 65.3% T1.8% 26 400,087 65.3% 18,6864
__ Teachers - Specal Educshon 5528607 37397 633 3673,29 E1.9% B2 0% 5430177 £2 8% 58,430
Teachers - Specal Area 3,127, 511 1,805 461 2074857 57. 7% G} 8% 3087 281 58.3% 20,230
Teachers - Substilules/Iinlerns GEa.515 38,846 348,618 44 B% 48 8% 411,795 75.0% E?B,CIEE_
Teacher Aides 2,131,743 2721870 2,564 549 85.8% 88 7% | 3229203 B4 330 {37 550}
Pupil Services 1,454,761 £68,0148 682 204 50 0% B2 7% 1,444 024 52.4% 10,737
Clerigal 1.766551  1,182435 1,089 543 67 3% 5% | __ 1756580 67.3% (28}
School Hurses 970448 bov 326 544 Tk 57 4% 53 2% 943, 10 53.1% 27244
Coordinalors/Directors 1,334,374 87d {HE 691,743 65 5% B5.1% 1,285 357 69.1% BaD17
Cuslodial / Mainlenence 2941 725 1915570 2038,529 65 1% B7 5% 2847 B15 B7.3% 93,910
__Llunsh Aides N 300,000 252007 250,082 B 0% BT 336,004 75 0% {36 009)
__Para Subs-instruchonal Aides 105 00 a0,352 221,84 a5 0% 211.3% 120,469 75 0% {15 469)
Romeabound 126,000 30, 300 44813 24 2%  35.9% 40,40 750% 84 500
Detaches Worker 98,261 95,960 51,376 7% 523% 127 947 75 0% {29,685)
Athletic Coaches 175,004 140,012 A7 474 80 0% 43.9%, 175 0040 80 0% -
_ Adult Education 150,000 £5.360 1,797 58 9% 7. 9% 150,000 56.9% -
Severance Pay 575 B2() 576,620 300000 00,05 A% 676620 10 0% -
Student Aclivity Adivisors 100 00D 113 965 11,632 T14.0% 13.7% 095,055 118 &% 4 D45
Salaries 51438 470 33,712,453  35.9%6 884 65.5%, 58.99% G0, 850.316 B6 2% 548 154
Health Insurance 14,105,082 10 656,261 12 621,522 75.A% 85 1% | 13958 348 76.3% 146 744
Medicare Only - Taxes g51 508 542 G659 534 03 £1.6% £6.5% 823 458 85.9% 57 980
Social Secunly TE4, 786 546 488 539,165 71.5% T8.2% 728 650 75.0% 36,136
Propery & Lisbility Insurance 526 000 OB 245 4M 636 119.7% B3 fi20 245 100 0% {103,245}
Waorkers Compensation 1,060,000 4085 094 450 BS5 35.9% B8 8% 750,000 A 4% 300,000
Felirement Coninbutions ATT 406 281 215 258,425 55.9% 79.7% 454 953 61 B% 22,453
Life Insurance 187913 185,970 133,633 09.0% __ 62.8% 247.980 75 0% (60,047}
Trawvel ! Convention / Dues FTA0 21 818 AZ 639 28.3% 20.1% 29091 75 0% 48 105
Clher Benefitz & Fixed Charges 146 500 13.200 14919 2.0% 21.6% 17600 75 0% 128,900
Benefits & Fized Charges 18215805 13284257 15045827 7200 91.0°% 17 838,805 75 3% 577,000
Tuition ) o 8,487,214 7512658 5832 361 BB5%  827% | 9750888 B10% (782,772}
Bus Eervica 3,386,800 1677548 1,788,119 49.5%  57.8% | 3,336730 503% 52,179
Transporiation - Phys Handicappes 1,577,605 1487866 1,307,820 04.3%  BB.A% 2,083,824 71.4% (506,219}
Transporiation - Reqonal YOO 314,214 1534 576 185 451 4% 2% Fa.0% 286 101 540% 28113
Transporiation - Siudent Activilies 100717 80 334 A8 4315 7.3.3% B1.0%%: 07,192 75.0% 2,025
Student Transporiaticn 6,390,445 3 400 386 3,345 564 G3.1% £3.0%% 5,813,847 58.5% {423 402}
Silz Repairs & Improvements 725000 543280 _ 2738546 |  7A8%  281L1% 724,373 75.0% 627
Eleclricity 108733 733308 768871 | &6a% _ 72.7% 977,854 75.0% 130,859
Heating o tBaagr 7B 2 307413 | 493% _ 587% 370,975 75.0% 193,612
Valer o 103,919 58932 B0 | 568%  458% 78,656 75.0% 25,263
Telephone & Communications 384178 120321 238538 | 330% __ 7a.3% 330,428 36.4% 33,750
Building Secunly ... 388740 288740 aeya0 | 100.0% ___100.5% 386,740 100.0% -
Solid Waste / Recyching . 220833 218,51 220973 | 988%  1127% 291,348 75.0% {70,515
Supplies & Equipment — 273,799 270,838 111 404 95 8% 30.3%: 61,1197 75.04 -
Ofher Expenses 28140 218,054 7B 415 222 2% 156 1% 250,738 70.00%% (192 588)
Operation of Plant 3.B47 829 2 B30, 365 4,816 210 T3.68% 130.E5% 3814239 74,249 33,580
__Photocopy Senirces _ 304,500 314 100 433 4048 103 0% 1860.85% 415,800 T5.0% (113,991)
Congulianl Servces N 525,000 242018 245955 46. 1% 04.6% 522,690 45.3% 2,30
Police And Fire ) 75,000 B 05 1.1% (.4% _2,500 32.0% F2.800
Printing / Poslage / Supplies 117,850 TEB24 92804 £6.2%  1276% | 102432 75.0% 16418
Qither Sanices 138,500 - 1.8 0.0 0.4% 25,000 0.0% 113,500
Furchased Senioes 1,151,155 £33 743 T4 273 od 6% T.E% 071,422 09.1% 8,737
Instruchon 1419500 1,052 7348 3,539 655 T4.1% 266 1% 1.403,131 750 16,364
Board of Education 89,960,422 62428 250 53,454,362 68.4%, T7.9% 85,901,746 £9.4% £8.575

Neote - YTD acluais exclude ancumbrances
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ACCOUNTS FOR:

1ol GENERRL FLND

AUl TULTION

BUq CONTRACTED BUZ SERVLICH/PLUL.C
208 DUZ SZRVICT: TWCN PIORT,TC SCHOOL
308 TRANSFORTATION: ZbEG WOC-TECE
HI0 CTHANSPORTRTTON: LG WAC-LG

212 TRANSFORT: FHYS, EANJIUARPZL
216 THANSEFORUAT JON: STENT ACTIVITY
00 BALARY - SURERTKNTEXDENT

Coe BALARY - ALSYT. BLPERINTZINDENT
cpr SALARY - COERTCAT.: RTAKRT A2MIR
L1850 SATRRKY - PRINC.SRLS

012 BALARY - REST. 2PRINCIPALS

Cla SBATRRY - COORD & J1RECTORE

C16 ZATARY - CUASSRODM CEACHERS
Cl18 ZALAMY - FPCECLAC ED TEACALERS
o0 SATARY - ADTT EDUCATION

Cd2 5aLA¥Y - HOXEBOUND

C24 SnPA3Y - SPLOTAL AREA TERCHFRE
CEC TROARY - FUPIL SERVICLES

028 ShlAAY - DLERICAZ: SZCOKD. BC=
U306 3alARY - TLERICAP: J5RN, 50H,
i BALARY - LUSHTTTUTE DILEHAS

T34 SALARY - LG Allks

T36 SRLARY - TZACHZE AIDEER

T30 BALARY - DARA JUHSTITUTES

TN SALARY - TIFThIONTL WORRTER

a2 BALARY - SURSL.VLCE CTRACSZNS
54 SRLARY - SEVIRRECE PAY

C46 SARLARY - NURSEZ: PUBLIC

48 SALARY NURSES: HON-PUBLIC
258 SALRARY - CUSTORTRNG

CEY SALARY - Z0EslllNlE JUSVGLLANG
CBZ SA_ARY - OFT CUOITODTANS

CRd BATARY - NMATETENANCE

C&6 SALARY - OfT MALNTERANCE

CES BALARY - STUDERT ACTIVITY ATV,
G0 BATLRY - RATHT. CORCHRZ: H

CF2 SALARY - CLuSL0 COMMTINCTY SWVCS
J0d ELZCTRICITY

0E WATER

J10 TELEPSOHE & CORMLELCATIONS

Tl2 RIBATSH REIMCWAT

Bla CUSTODTAL SLPRLIZES

J16

ZEAT FDR BUILEIRES

TYEAR-TCG-DATE

CITY OF WEST HAVEN LIVE

BUDGET REPORT

DRIGINAL

APPROF

g,
3,

ABRT, 204
t1g, 3732
2IE, 337
238,850
T8, 364
S, R
lca, 717
190,759
160,463
2, 59
199,575
4G4, 7559
34,5794
B, 934

LG36, 082

15D, 08D
125,030
EHE T
ah4 ., 761
515,420
B3, 551
0. 090
100, 6A4C

L 137,743

1ds, LGOS
98 Eh2
EG9,BLh
3ng, aaad
B24, HEH
1a5,£84
BT, 814
105,004

79,534
g0z, 374

EG, /99
Loo, oo
Lyspon

16, COC
IDE, 33
103,519
A6q,278
270,833
1g3,d0£9
564,487

TRAHFRES

ROWT3THTS

By

EEN
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1 O OGSO LIE OO Ca LT
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275,67
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REVISED

RUDGET

SOET N T Lk nd

SRR N
e A &% 0 ey R

300, 004

=31, 743

Zhm, pag
9%, 261
G089, 015
575,620
824,968
145,480
477,470
LGS, 000
75,638
802, 3E
80,799
160,960
175,000
LB, aCD

.10B, 7321

103,33
o4, 178
226, 8313
TB3,045
GEd, 487

387,537
85,367,
30,350,

Q5,01

8LE.0.8.

353, 87L

CHR,FAF,

3. @0l

252,006 .
,T21,9a88
90,352,

AL 960

INE, 365,
336,333
©RDY BEG.

a7, 362,
YT

-4,7048.
654, 933 .

~13, 568

PRI ol

V33,397,

nE, 332

120, 3an.
A1@,51°.
200, B:9.
278,237,

¥TR EXFENDED
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35
-56

LY

REl
L
LBD
L
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A
.54
.74
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an
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84
3
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3
1%
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4.4
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28
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Nl
3z
1
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56
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B3
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|giytdbud
AVAILABLE FCT
ENCUMBRANCES BUDGET USED
52,575,029 9230,.98R .08 Be. %
.na L, 068 040 . 84 49 . 0%
.00 142,315 .95 4B . 5%
Mnls] 12%, 373,68 1B, 3%
-pn A8, ZRBE .45 51.9%
oo BY, 747,45 a4 . 3%
oo Y, 382,864 43, 1%
oo 18, 415.03 90 . 3%
B El, %34 20 al. a5k
1) IDC,RTE DY B .6%
M 23, LB Q2 Bl TR
.00 494q 0I0_BS 4L.4%
LGB0 AEL, 356 .29 65 . 5%
N T 4,.08,7:2.87 BN, 3%
B 2,330,874 .26 L.tk
.o 64 ,€312.33 36.9%
Ao TR Y [ v 21.2%
e 1,322,089, 48 =7.T%
.dD Ewb, 708 G2 59.0%
.an 182,535 1%k BE.1%
Ln 68, YsE.CU T5.0%
LJG 2B, <5 . GR 2. B%
AL 4, 98 Gk BA DL
.ac 449,773 ._E BE. 8%
a6 4,547 55 BE. DOk
LOn 2,100,775 o7 . 7%
-0y 80, 969, 27 4. 8%
k| 238, 28,13 AR, A%
| 315,001.7% 6o . 8%
.00 98,177,484 A7 6%
B Ls] E17 . 274 .07 BF._%
4] 05, 00C.038 I
.ra Bq, ek 24 -5, 0%
.0a 147,444 .24 a1.6%
.oa €0,.795.00 B
.oa (1%, 966 37 1.4 .0%
-on 14,928,547 0. 0%
1] 16,000,069 %
L3l 7o 174,933 .74 £R.2%
Jog 44,026 _BL LE.BE
L,7.1.19 22,145,938 371, 8%
oo 2.322.00Q 98, 9%
A0, 47450 -5&,178.52 L3L.V%
L0 2BG, 355 .91 A5, 3%
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abEmeav YEARR-TO-DATE EUDMIET EREFQRT glycdbud
POR 2023 0%
ACCOUNTS FOR: ORIGINAL TRANFRE/ REVISED AVAILAELE PCT
101 GEHERAL FUNT LPEROE ADTSTHTE BODGET ¥TI» BEXFPENDED ENCUMBRANCES BUIGET UsSgED
L8 BOUIEMENT - GRRRATION UF PLAN as, 000 & ik, 0GE L2, 805,50 D <L EDS B0 157.3%
D2ty REEAIR WO RILILLINGE EAG, 000 G B2S5,0CT 152,2.5.,98 31,977,580 140, HCE . 5%t Ea =TS
22 UPEZED OF SRCUNDE BURRLTES 14,4050 v] 2&, 08 a0 Lan 1L, 950,00 D%
D4 BUTLIING SLCURITY AHE, AL i Jga, a4 A8Q, AL, A0 LA e 109 03
DAE GRE, O°1. & CREASE a4, 080 a 35,090 14,255 .60 ac LE,UEn By 4L.9%
D2e REIALIR T O PEEN: MATYT. 1% 250 v] 331,259 14, 748.18 2,023 .37 B, 7B_45 Lk 4k
AL DUHER EXPEMSEE: MATNTEZMANCE 50,690 o] 5a,. 009 03,784 .52 57,384 .70 =421,339,32 27Tk
A3 EQUIPMENT - MAINT, 0OF PLAXNT A2, 548 n] 32,5809 2,035,040 LAg 0,985 88 T.o3%
34 IMBROGVENENT TO STTRS 109, 00¢ o Z0g, £og 9., 064. L0 LEs. 00 B,0i0L 83 w1 0%
E0Z UENTREL UEELCE  UHAVEL BGD o 500 .01 oL BLCD. D ok
EOd4 CENTEAT. OFFICE - DUES &L TONE, 1 OGH n] 1,000 2,630,070 1,280,008 3,700,000 L7 1%
EOE THAVEL CONY. & DUFS: TOURS/ADM 59, 00y 3 50, GOY 13, Ty U4 0 3C.REE.A0 39,55
Fu8 PROSESSTOMAL CERT. REIMEORSMEL 46,5060 o 46, 500 13,200.040 .ag 3,100,090 2B.4%
Bl 'rRaval MATHTENANCT 19,+£C03 o 14,400 . .04a L%, 44d0.4cC L%
B1Z FROZERTY B LTHHATLCTY LLKBEURLWE: 523,000 u] E25,000 E28, 248 23 Luh =103 24% 29 119 _7%
El4 H=AITH 1MSURAKCYE: CERTIEIZH 9,487,347 B 9,ART,344  6,799,323.43 445,80 2, &58,178.0% 4I.v%
E1§ ~IPE INSURAYCE: CFRTTFTED 187, 913 i Lev, 813 185, 96958 36,0018 —id, 134,78 11B.2%
R18 SOCTAT. SFRCURILY 764 . TRE L 764, 7BE Sqa, 42824 .30 218,287 96  71.5%
=220 =220 IREMENT OONTRIGLTICOHE AT7 LGE G 577,406 AE1,214.50 .Qa 196,182 . 51 Le 5%
FeR MZOTCARRE QKLY - TAXES BE1l, 708 i a82,803 GF, 963 .18 L 134,938,482 Bl.5%
ER4 UNEMPLOYMERT COMBENSATION 100, pOY & 160,360 o L0 199,006,630 0%
226 WEATTH INSURAMOR: WOM-CERT 9,014, w44 B 4, B2Y.MAB 3,B9Y,140.49 L, 929.60 Yol e85 .89 83,8%
Fag WORKES 'S COMPRNSLLIOMN =, 058G, C0q L 1.050,4C0 d0E, 09 .57 . Ra Eq., 9048.91 SR, U%
Fo2 SO lAGER EC, QO C s0,0C0 19,106 .00 . na 19 B394 .04 31 .8%
FO4 PRINTING & TE_ISHING s, 00 h I5,0900 T, aBE D .o 33,714 .09 A.7%
FUE PHOIGCOPY SERVICHS JES,RN9 H] 269,809 F12,A% L. B0 AE AL 4% D31 39 115.9%
2pE BOR MTSC, DXPENSE 1,350 f 1,450 496 43 AT 195,35 87.2%
P1C DATA PROCELSTHG SERWVICES TE,EDC d 7B, 530 Do A TE, L0000 A%
F12 OQOHEUTLTAKT SEAVICES JED,GDC | 2alC,0dD 1]1&,955_ BB 1,C050.D02 191,954 21 LR
¥la SERVICE CONTHACTS 265, 000 a 785,040 135,622,132 B 1349,577.69  47.2%
P1B SUT - DPPTUS &2U%p,1rS 1 0 1, BUG . Gb 268 BL 1,531.36  14.9%
20 C=ENCEAL GId ) Cl ELPPLT=E A2,RCO ad 23, 500 a0, L1t 4,482 .09 -id,5.0 BB 209.06%
F22 CENTRAL CFFICE - MIEC. ZXPELSE 3,585C0 a 3, 59C 1,.£2 .50 _Go 2, 3hE. b A2 bk
Fiae POLICE & TRE 75,4600 v] TE.GAC 09,96 .ol F4 1599 _ D4 RS F
FIE SOE - DUES & CORPRRFNCES 25,200 9 25,7200 1,661, 00 T 23,599.00 6.4%
P30 OSUBSCRLPLLONE 3,500 n 3,500 11,961, 00 40 -10.461.70 158 9%
I3q P1ITEGERALTD COMPLIZX &0,d00 o Bd, 000 .aC a0 BO, GGG 0%
CH2 ANSWERTHG SERVICE O, BED c 19, BACD A5, 768 a6l A0 =14,91q .60 237.5%
GO AEVAIH T0 EQULIEMENT: TMSTRUCT Ah,q0n L 25,0600 389,40 Lan 2<£,801,C0 1.6%
SRR MTSC. RRPFNERS 20,000 o 20, 000 ,A57.77 3%, 34 13,e08, 89 17 _5%
f£ug HLEM. REASLMNG SSEVELGEMENT 12, 04C o L3 aed 64,073 UL ¥, L4721 -6>.320.3% g10.3%
Z.D TEACHING SUPDLIFS il4.44C e 374,400 175,281 A0 14C,039.37 -911.L LOn.3%
.2 TEXTIOOES 225, 0G4cC Q 245, 000 280,086,587 “C,d290,55 4,612 _HB Bd _BX%
G4 DEWIORTICAT.S 12,540 o] i o] 53,4°8.3° 3,071.42 =%1,985.713 AdB5 1%
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2066meavr YEAR-TO-DATE BUDGET REBORT glytdbud
FOR 2023 0§
ACCQURTS FOR: DRIGINAL THRANFRE/ REVISED AVAILARBLE FCT
101 GENERRL FIOHD APPRGE ARDJSTHTE BUDGET ¥YID EXFENDED ENCUNMBRANTCES BUDGET USED
CUe RIUCATTONRL MEZLR SUPSLIES 120,089 L 120,600 TR LS .04 44,505,231 ER.G5%Y
GoE SUANDRELLRED TEITING ROORAM 54,1750 C 54,750 3L.3%8.0a A09 .69 24,051 8% 58..%
G20 CURRTCUT.UM TMPROVEXENT 4%, 00g C 45, dCa 73,737.285 4.B20.73 33 3L8.01 174, %
Ga2 [1ZHARY BOOKS 37,3500 L 37,400 S5, 564 63 .o -13i,068.63%3 134.5%
G24 OTHER TTRIARY EXRSNAE &, 000 5 5,400 4, Rx2 P .ug 377 .23 §3.4%
i EQUIZMENT - NOX LASTHRUCTICNAL 20, L0G H 20,000 J8, 806 .70 32999 -13, 238,70 196.2%
GIg DQUZZ¥ENT - THETACCT-oOKRT 50,000 a 50,080 33,340 .68 BT 16,659, 34 a6, 7%
329 EQUIFXENT - TRCTNOOGY 320,000 a 37C,0a0 73, 014.54 £3,873.20 19, 112.4%  3%.0%
G3C PSYCHIATRIZ SERVICES o a o 9,507 . Th q,.589.57 -4, 09243 l9C.0%
32 MERICAT. ERRVYICORS - SUPRETCRS 1%, 500 d 11,540 1R, GRY9 . & G,818.E2 =12,706.26 210.5%
33a WMERDTCAT. SRHRV.CES - ¥LS5D. 24P. 29,0050 q 20,040 16, 744 44 50a .00 7,751 L6 59.0%
036 MQLUP¥ENT: MECTCAL SERVICES 10,100 a 10, 040C LD oo iU, GO0, oG G%
335 ETCPMINT & SUPPLIHS: ACTI1V, 100, 303 4 103, GO 105, 966, 26 6L, B27. 6L -BE,733.90 166.8%
TETRI GRNERAL FUkO BG, 900,621 0OBY YEY QAL BA L THY RS ER AYB,.RI0.18 27,279,536, 16 63.7%
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208E6meay YEAR-TD=-DATE BUDGET REPOAT
FOR 2023 08§
ACCQIONTE FOR: ORIGINAL TRANFRS S REVISED AVAILABRLE BPCT
451 E23ER II AFPFROF ADJSTHTS BUDGET YTD ACTURL ENCUMBRANCES BUDGET SED
000 NULa
LE~TO0an 45390 STATS MISCTELLANE H] [#] 0 -a,%22,222.540 Loy SOYRALIBX AR 100, 0%
TOTAI. KulL a C Q=& FRD 143 80 .od 5, 7RI, 152 .30 L0O.u%
2345 CNUSED
REIVIRIRS B1112 __ShraiY TERCHIIS T, E00, Lo G 300,000 2,214,838 43 -og AL EBR.ITLLET 65.5%
ERIVA9SG 63J00  OTHER FROFESSION 633,600 G E23,0C0 407,127.12 i i2.,.877.E84 o nk
SE1YI9EG &5100 STUDENT TREANEPOR 3DE, 3D3 bl 196,3G056 248,120.57 s 148,294 a2 &4, Bk
Se1MA850 _Relld INSTREIFTICONAL S ar3,az2v 296,773 500,080 253,000 DG oo 250, 0C00.64 Le.ag
TOTAL TSRS B,122d, 32 296 'F/2 5,018, 03 B, 114, 00612 b 2,905,238 .88 87 ,8%
TOTA-, ESSER IC I e N A98, 4TS 4,019,305 391,913 .82 .o B,627,391._38 i 3%
WOLAL REVENULE #] i L -5, 422, .52.50 RH 5,722,152 .30
TOTAZ, FXFENSES 8,733,537 AGE, 773 9,019,305 6,1.4,J66..2 B 2,905,238 e
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CITY OF WEST
TEAR-TD-DATE

HRVEN LIVE
BUDGET REPORT

ACCOTHTS FOR: CRIGINAL TRANFRS/ REVISED
462 ARP/ESEBR II1 AFPPROFP ADWISTMTE BUDGET
LoD XULL
ARTYUCLT 45230 STATE MIMCRILANE o C g
TOTAL NI a r |
539 LGRUSHEL
SEZV2930G #1112 SALARY TRACHIES 4,500,000 a A4 5IC, 000
ZE2VIASE 3300 OQTHER _TROFESSION 1.=00,G00 9, YEL,£5%6  12,281,4%G
SEIVAREE EE110 . THMSTRUTTLIONAL 20 1,100,400 2,595, 009 3,635,090
TOThL UTRISRT ¥,L00,008 12,376,456 19,.476,45F
ToTAl ARP/ESSER II1 FLIRD, AT 12, 376,4%8 13,478, 44E
TERL REVENDLS ] ] L
TOTA. EXPENSCH 7,100,000 12,376,456 79,476.456
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135, 60G.
L,766,404 .5
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B, 30U, UL, 0
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oo

—L5, 957 .50
G,138_25
“5l.0535.75
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LB, 0595.75
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glytdbud
AVAILARLE FPCT
BUMGET TESED
6,300,000.07 1co. 0%
&.300,.000.00 LAD, 3%
4,375,004.00 2. 8%
B,169, 093 932 £3.5%
2,061,938 B9 54 2%
12,806 029 &1 4,25
19, " DE, NEY Bl 1.9%
G, 300, 00000
12,806, 029.B1



CONFERENCE ROOM IMPROVEMENTS

Purchase and installation of new audio/video systems for 3 rooms in WH
City Hall

« 3 Floor Conference Room

» City Council Chambers

* Harriet North Courtroom

Final Bid Price- $180,875
West Haven Bid #2023-03

« Project was sent out to bid twice. Total of 4 companies attended walk through, dnr
Labs was only respondent

« Ethics Disclosure and Certification Affidavit is included in this packet
Contract has not been fully executed, pending MARB Approval

Funding Source is ARPA Conference Room Improvements fund
» Funded for $200,000



ARPA Contracting Checklist pate; =2 |-J07. A

ARPA Project: Of\ﬂ%ﬁ\( ence Room Irvp ey 292‘23'2%03.0_ -3
Expenditure Category: - | <\ M’Cﬁhﬁ: KOOM%

Vendor/Amount:
1. [ City Procurement Requirements Met
(Check applicable category and add explanation as needed)
[ Project less than $2,500 — no competitive bid required
[J $2,500-$10,000 - no competitive bid required; need 3 written proposals
BA_Project exceeds $10,000; RFQ required per City Procurement requirements
[] State Contract or Cooperative Purchasing

Explanation:

s DY UMY 00 D ot R TUIW SE W s
ca700. 0 (m\kj (‘O\N'\D(lﬂkj ot Ald .

2. Contrar:g' Contait Information

Name \\)VZ ANV (Y Email _IL\'PO @mm\f@d&(}m
Phone 2032003000 3 UEI#

3. [Contract Compliant with ARPA and other Federal Funding Requirements
EFARPA Requirements [ITelecom Prohibitions [1Build America, Buy America CJUEI# Registration

Completed City Ethics Form Delivered by Contractor

5. W-9 Submitted by Contractor

6. E(Proposed Final Contract Documents Discussed With/Acceptable to City (Ken Carney)
7. U Final Contract Documents Approved as to Form (Carmody)

8. [J Final Contract Documents Executed (in duplicate) by Authorized Signatory of
Contractor

9. [ Final Contract Documents Executed (in duplicate) by Mayor
10. [1 One Hard Copy Set of Executed Contract Documents Delivered to Contractor

11. [] One Hard Copy Set of Executed Contract Documents Filed by City

12. [10ne Electronic Set of Executed Contract Documents Filed by City

{W3472963)



CONTRACT FOR IMPROVEMENTS TO CITY HALL CONFERENCE ROOMS

THIS CONTRACT FOR MODERNIZATION OF CITY HALL CONFERENCE ROOMS
(“Contract”), dated as of May __, 2023, by and between the City of West Haven
(“Owner”) and DNR Laboratories LLC, a Connecticut limited liability company
(“Contractor”).

Owner and Contractor, in consideration of the mutual covenants hereinafter set forth,
agree as follows:

Article 1. Work.

Contractor will provide the services, equipment and materials for improvements to three
(3) City Hall conference rooms as set forth in Exhibit A attached hereto and made a part
hereof (“Work"), and will achieve the end use functionality for each conference room set
forth in Exhibit A, all in accordance with the Contract Documents, as defined in Article 5

of this Contract, on property that is located at 355 Main Street, West Haven, CT 06516
(“Property”).

Article 2. Contract Time.

The Work will be completed in accordance with the schedule for lead time and on-site
Work set forth in Exhibit B, with all Work to be completed on or before [ 111,
2023 (“Completion Date”), subject to modifications in approved Change Orders, and
subject to delays for matters beyond the reasonable control of Contractor. The Work for
will be considered completed when Owner issues a certification of completion stating
the Work has been completed in accordance with the Contract Documents, and the
final, unconditional certificate of occupancy has been issued by the responsible
government authority, if required by law. Before starting the on-site Work, Contractor
will submit to Owner for Owner’s review and approval a progress schedule indicating
the starting and completion dates of various stages of the Work.

Article 3. Contract Price.

Owner will pay to Contractor an amount equal to $180,875.00 (“Contract Price”) for
completion of the Work, itemized as set forth in Project Estimate dated 4/12/2023.

Article 4. Change Orders.

Any increase or decrease in the Contract Price, change in the Work or change in the
Contract Time must be set forth in a change order signed by Owner and Contractor
(“Change Order”).

Article 5. Contract Documents.
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The “Contract Documents” shall mean this Contract, Exhibit A, Exhibit B, Exhibit C,
Exhibit D, the plans, drawings and specifications for the Work, and any Change Orders.

Article 6. Payment Procedures

6.1 Progress Payments. Contractor will submit to Owner a request for payment in a
format required by Owner (“Request for Disbursement”) that will cover completed and
inspected Work in the immediately prior calendar month. Each Request for
Disbursement shall contain a certification by Contractor that all information contained in
Contractor’s Ethics disclosure Affidavit submitted as a condition of the City entering into
this Contract remains true and correct in all respects. Within forty-five (45) calendar
days after a Request for Disbursement is presented to Owner, Owner will notify
Contractor if Owner disputes all or any portion of the Request for Disbursement, and, in
this event, Owner and Contractor will promptly meet to address such dispute. To the
extent Owner does not dispute a Request for Disbursement, Owner will pay Contractor
the full amount covered by the Request for Disbursement within forty-five (45) calendar
days after it was presented to Owner.

6.2 Final Payment. Final payment of the balance of the Contract Price will be made in
accordance with the following procedures:

a. When Contractor considers the Work substantially complete, Contractor will
notify Owner in writing. Within a reasonable time thereafter, Owner and
Contractor will inspect the Work. Promptly after such inspection, Owner will
deliver to Contractor a written punch list of the items that must be completed in
order for the Work to reach final completion (“Final Completion™). Alternatively,
Owner will deliver to Contractor a written statement that Final Completion has
been reached because no punch list items remain to be completed.

b. If Owner delivers a written punch list to Contractor, then Contractor will deliver to
Owner a written notice that the Work is finally complete when Contractor believes
that the punch list items have been completed. Then Owner and Contractor will
promptly inspect the Work for completion of the punch list items. Promptly after
such inspection, Owner will deliver to Contractor either (i} a written statement that
Final Completion has been reached or (ii) another written punch list of the items
that still must be completed in order for the Work to reach Final Completion for
which event the punch list procedure described above will be repeated until all
punch list items have been completed.

¢. When Final Completion has been reached and after Contractor has delivered to
Owner all maintenance and operating instructions, schedules, guarantees,
certificates of inspection, marked-up record documents and other documents,
Contractor may make application for final payment following the procedure for
progress payments. The final Request for Disbursement will be accompanied by
all documentation called for in the Contract Documents, together with complete
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and legally effective releases or waivers (satisfactory to Owner and Lender) of all
potential liens arising out of or filed in connection with the Work.

Article 7. Interest.

Payments due and unpaid to Contractor will bear interest at the lesser of twelve
percent (12%) per annum or the maximum rate allowed by law.

Article 8. Contractor’s Representation.

To induce Owner to enter into this Contract, Contractor makes the following
representation:

Contractor has familiarized itself with the nature and extent of the Contract
Documents, Work site, locality, and all local conditions and laws and regulations that in
any manner may affect cost, progress, performance or furnishing of the Work.
Contractor is duly licensed to perform the Work as required by applicable state and local
laws and regulations.

Article 9. Contractor's Responsibilities.

9.1. Performance. Contractor will perform the Work in accordance with the Contract
Documents. Contractor will be solely responsible for the means, methods, techniques,
sequences and procedures for the Work.

9.2. Personnel. Contractor will provide competent, suitable personnel fully capable to
perform the Work as required by the Contract Documents. Contractor will at all times
maintain good discipline and order at the Property.

9.3. Furnished ltems. Contractor will furish and be fully responsible for all
materials, equipment, labor, transportation, construction equipment and machinery,
tools, appliances, fuel, power, light, heat, telephone, water, sanitary facilities, temporary
facilites and all other faciliies and incidentals necessary for the furnishing,

performance, testing, start-up and completion of the Work, except as provided by
Owner.

9.4. Materials. All materials and equipment will be of good quality and new. All
materials and equipment will be applied, installed, connected, erected, used, cleaned
and conditioned in accordance with the instructions of the applicable supplier.

9.5. Subcontractors. Contractor may not subcontract any of the Work without the
prior written consent of Owner, which may be granted or withheld in Owner's sole and
exclusive discretion. Contractor will be fully responsible to Owner for all acts and
omissions of its subcontractors, suppliers and other persons and organizations
performing or furnishing any of the Work under a direct or indirect contract with
Contractor just as Contractor is responsible for Contractor's own acts and omissions.
Nothing in the Contract Documents will create any contractual relationship between
Owner and any such subcontractor, supplier or other person or organization, nor will it
create any obligation on the part of Owner to pay any such subcontractor, supplier or
other person or organization except as may otherwise be required by applicable laws
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and regulations. Contractor will give Lender the name, address and telephone number
of each person that has a contract with Contractor to supply materials or labor for the
Work.

9.6. Permits; Inspections. Contractor will obtain all construction permits and
licenses and will pay for all such permits and licenses, except to the extent such permits
and licenses are exempt from fees. Owner will assist Contractor, when necessary, in
obtaining such permits and licenses. Contractor will arrange and coordinate all
governmental inspections required for the Work. Contractor will give all notices and

comply with all laws and regulations applicable to furnishing and performance of the
Work.

9.7. Taxes. Contractor will pay all sales, consumer, use and other similar taxes
required to be paid by Contractor in accordance with the laws and regulations of the
place of the Work that are applicable during the performance of the Work. Qwner
represents that all completed Work is exempt from sales and use tax.

98. Use of Premises. Contractor will confine construction and installation
equipment, the storage of materials and equipment, and the operations of workers to
areas of the Property designated by Owner, and will not unreasonably encumber the
Property with materials or equipment. Contractor will be fully responsible for any
damage to the Property or areas contiguous thereto resulting from the performance of
the Work. During the progress of the Work, Contractor will keep the Property free from
accumulations of waste materials, rubbish and other debris resulting from the Work. At
the completion of the Work, Contractor will remove all waste materials, rubbish and
debris from and about the Property as well as all tools, appliances, construction and
installation equipment and machinery, and surplus materials, and will leave the Property
clean and ready for occupancy by Owner,

99. Record Documents. Contractor will maintain in a safe place at the Property for
Owner's access one record copy of all drawings, specifications, addenda, written
amendments, Change Orders, and the like, in good order and annotated to show all
changes made during construction, which will be delivered to Owner upon the expiration
or earlier termination of this Agreement.

9.10. Safety. Contractor will be responsible for initiating, maintaining and supervising
all safety precautions and programs in connection with the Work. Contractor will comply
with all applicable laws and regulations relating to the safety of persons and/or property.

9.11. Continuing the Work. Contractor will carry on the Work and adhere to the
progress schedule during all disputes or disagreements with Owner.

9.12. Damage to the Work. Contractor will repair or replace, at Contractor's sole
expense, every portion of the Work that is damaged or destroyed prior to Final
Completion, except to the extent such damage or destruction is caused by Owner.

9.13. Warranty. Contractor warrants and guarantees to Owner that all Work will be in
accordance with the Contract Documents, will not be defective and will be fit for its
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intended purpose. If within one (1) year after the later of the date of Final Completion or
completion of warranty work, or such longer period of time as may be prescribed by
applicable laws or regulations or by the terms of any specific provision or applicable
special guarantee in the Contract Documents, any Work is found to be defective, not fit
for its intended purpose or otherwise not in accordance with the Contract Documents,
Contractor will promptly, without cost to Owner and in accordance with Qwner's written
instructions, either correct such Work, or if it has been rejected by Owner, remove it
from the Property and replace it with Work that is not defective and is in compliance
with the Contract Documents. If Contractor does not promptly comply with the terms of
such instructions, or in an emergency where delay would cause serious risk of loss or
damage, Owner may have such Work corrected or such Work removed and replaced,
and all direct, indirect and consequential costs of such removal and replacement
(including, but not limited to, fees and charges of engineers, architects, attorneys and
other professionals) will be paid by Contractor.  Contractor shall assign all
manufacturers’ and suppliers’ warranties to Owner, effective upon expiration of the
above-stated warranty period for Contractor's warranties.

9.14. Indemnity and Hold Harmless. Contractor will indemnify and hold harmless
Owner against all losses, liabilities, costs, fees (including, without limitation, attorneys’
fees), expenses, damages and economic detriment of any kind whatsoever that arises
out of or results from performance of the Work, but only to the extent caused in whole or
in part by the acts or omissions of Contractor, its subcontractors or agents.

9.15 Related Work at Property. Owner may perform other work at the Property that is
not part of the Work by Owner's own forces or may let other direct contracts therefor.
Contractor will afford Owner's own forces, and any other contractor who is a party to
such a direct contract, proper and safe access to the Property and a reasonable
opportunity for the introduction and storage of materials and equipment and the
execution of such work. Contractor will do all cutting, fitting and patching of the Work
that may be required to make its several parts come together properly and integrate
with such other work. Contractor will not endanger any work of others by cutting or
otherwise altering their work and will only cut or alter their work with the written consent
of Owner and the others whose work will be affected, which consent may not be
unreasonably withheld, conditioned or delayed.

Article 10. Contractor’s Insurance.

Contractor shall purchase and maintain the insurance policies required under
Exhibit C attached hereto and made a part hereof, in accordance with the provisions of
Exhibit C.

Article 11, Termination.

11.1  Termination by Owner. If Contractor breaches any of its obligations under this
Contract, then Owner may give Contractor written notification identifying such breach. if
Contractor has not cured such breach within seven (7) calendar days from its receipt of
Owner's written notification, or if such breach cannot be cured within such seven (7) day
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period, then if Contractor either (i} does not begin cure within such seven (7) day period
or (i) fails to diligently prosecute cure to completion, Owner may terminate this Contract
and take possession of the Work. Alternatively, instead of terminating the Contract,
Owner may cure the breach and deduct the cost thereof from amounts otherwise owed
to Contractor,

11.2  Termination by Contractor. If Owner breaches any of its obligations under this
Contract, then Contractor may give Owner written notification identifying such breach. If
Owner has not cured such breach within seven (7) calendar days from its receipt of
Contractor's written notification, or if such breach cannot be cured within such seven (7)
day period, then if Owner either (i) does not begin cure within such seven (7) day period
or (ii) fails to diligently prosecute cure to completion, Contractor may terminate this
Contract.

Article 12. Miscellaneous.

12.1. Contractor may not assign any of its rights or delegate any of its obligations
under this Contract without the prior written consent of Owner, which may be granted or
withheld in Owner's sole and exclusive discretion.

12.2. This Contract shall be binding upon the parties hereto and their respective
successors and permitted assigns.

12.3. This Contract and all issues, disputes and matters arising out of it will be
governed by and construed in accordance with the laws of the State of Connecticut,
exclusive of its body of law governing conflicts of laws.

12.4. This Contract may be modified, amended, changed, or otherwise altered
(except as otherwise specifically provided herein), in whole or in part, only by an
agreement in writing duly authorized and executed by both parties hereto.

12.5.  The waiver of any breach of any of the provisions of this Contract by either party
hereto shall not constitute a continuing waiver or a waiver of any subsequent breach by
such party, either of the same or of another provision of this Contract.

12.6. Time is of the essence in the performance of this Contract.

12.7. This Contract contains the entire agreement between the parties hereto, and no
statement, promise, or inducement made by either party hereto that is not contained or
referenced in this Contract shall be valid or binding upon the parties hereto.

12.8. The article and section headings, captions, and titles contained herein are
intended for convenience and reference only and are not intended to define, limit, or
describe the scope or intent of any provision of this Contract.

12.9. Invalidation of any of the provisions of this Contract or of any paragraph,
sentence, clause, phrase, or word herein, or the application thereof in any given
circumstance, shall not affect the validity of the remainder of this Contract.
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12.10. This Contract is being funded with federal funds under the American Rescue
Plan Act, a/k/a ARPA. The parties hereto shall comply with all federal requirements
applicable to this Contract and performance of the Work, including, without limitation,
the requirements set forth in Exhibit D attached hereto and made a part hereof.

[Signature page follows.]
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IN WITNESS WHEREOF, the parties hereto have executed this Contract as of the day
and year first above written.

OWNER CONTRACTOR
City of West Haven DNR Laboratories LLC
By:

Nancy R. Rossi, Mayor

Address for giving notices: Address for giving notices:

Approved as to form:

Mark J. Malaspina
Carmody Torrance Sandak & Hennessey LLP
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EXHIBIT A

SCOPE OF WORK

Project Descriptions: RFQ# 2023-03R CONFERENCE ROOM
IMPROVEMENTS

Third Floor Special Conference Room: Description

DNR is to: Work with city hall maintenance to remove the smart board. Then, blank existing input plates on the

walls. In its place we intend to hang an 86" TV. Behind the TV will be an auto-switching source video receiver, and a
conferencing/presentation PC. These will both mount accessible. yet in a manner in which they will be hidden. The techs will
then mount the all-in-one microphone, PTZ robotic camera, and high capability speaker AVER sound bar below the TV.
DNR

has installed these sound bars in premium conference rooms all over the nation. Though it sounds like a big promise in one
package, we guarantee their quality. The sound bar will be programmed to the PC, as well as the auto switching receiver.
The

receiver will feed the TV. The primary output being the built in PC, but switching to a flush-mounted wall HDMI input, when a
source is plugged in. This HDMI input was thought to be placed at the rear of the room, but can and will be placed where the
client deems most useful. The TV will on/off via remote control as to remain economical for our room, deemed lowest
financial priority, and the PC will be controllable via wireless mouse and keyboard.

Third Floor Special Conference Room: End Use Functionality

e TV on with remote control

e Builtin PC operation with wireless keyboard and mouse

® HDMI port at rear of room will automatically switch to TV input when a source is plugged in

® Room PC will automatically switch back to TV input when no source is connected to the rear

HDMI

Third Floor Chambers: Description

DNR is to: Remove and blank existing wall plates, as well as gut and replace existing rack. In its absence will go a

custom table-top rack solution designed for housing and providing a control center to the new equipment. In this new rack
we will outfit our high powered battery backup for all the sensitive technological devices as well as utility/remote
management PC for DNR to provide remote service in the case of an emergency. This will require an internet handoff for our
router to create an isolated AV network in which we can ensure no network conflicts as well as wireless management of the
system within the room (via iPad if you choose). Beyond this, DNR will install and set up a client facing management PC for
the system, to provide professional level interfacing without use of any external vendors. This will be setup on the counter
top of the custom rack, with a keyboard, touchscreen computer monitor, and mouse. The interface will allow for in depth
tweaking and management of the system, while remaining so friendly, anyone can be trained to use it to its full potential in a
matter of hours. Adjust audio levels, switch cameras going to main, as well as select multicam mode. Though, we are aware
that the general intended use of this system needs to be more simple, and even more friendly. This is where QSYS comes
in.

The core, amplifier, and council table touch screen will allow DNR to implement a system workflow that requires no more
than a couple button presses. On one main page the user will be able to control the video input source (between podium
HDMI input, and clickshare), manage audio levels (of podium, council seating gooseneck mics, wireless mics, and video
input audio), turn on/off the TVs, and start/stop recording/streaming. On another page contains the control of 3 PTZ robotic
cameras, enabling you to move them to a desired location, or better yet call up to 5 preprogrammed presets (picked by the
end user in advance) with one touch. Though to truly do this in such a way that's reliable and repeatable every single day
we've quoted the system to replace all existing hardware to the current spec and model DNR uses on the daily, trusts, and
has stress tested in our shop. This includes LG commercial TVs, VSI video encoders and decoders, clickshare ¢10, epiphan
pearl mini (which you already own), Minnray cameras, a netgear pro-line switch, and the QSYS eco system to control it all.
Another big factor here is vocal clarity regardless of the user. We're aware the speakers are not pro-audio engineers, nor
should they have to be. DNR has specced custom tabletop gooseneck microphones that provide the best vocal clarity we
can achieve in this situation. Though not wireless, they will be moveable easily, and will never provide the connectivity/dead
battery headache. On top of this they contain their own local mute buttons, indicated by a green/red low profile LED.
Additionally two wireless handheld mics have been included to integrate so the wireless capabilities remain. Though even
with the best mics in the world, it would do no good without capable speakers. This is where QSC's famous columns come
in. When paired with their own QSYS-online amplifier, they become some of the best solutions for clear spoken-waord vocal

6 Westbury Park Road, Watertown, CT 06795
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amplification. Again, you may see some replacements here, but they are necessary for ease of work flow and reliability of
system functionality. Though some of these components seek to replace existing components that aren't necessarily
broken, DNR is adamant about reliability and quality. It's our code not to promote, sell, or install anything that's not been
tested thoroughly for its functionality and reliability.

Third Floor Chambers: End Use Functionality

e Touchscreen page 1 (quick controls page) allows users to call 1 of 4 master presets,

controlling audio, video, and cameras. Each of the 4 presets will have a name such as “board

meeting” and brief, yet concise description of the functions underneath, “this setting calls

camera 1 to podium, while calling cameras 2 and 3 to cover the council seating, turn the TVs

on, with the podium HDMi as the source, unmutes council goosenecks and podium mic, sets

the streamer/recorder to display all 3 cameras, and the podium HDMI, and starts

streaming*/recording”.

e Touchscreen page 2 (video page) allows user to turn TVs on/off, select the source going to

them (podium HDMI input, or clickshare), and start/stop streaming* or recording

* Touchscreen page 3 (audio page) allows user to adjust volume/mute audio of groupings

(podium, council seating gooseneck mics, wireless mics 1&2, and video input audio)

e Touchscreen page 4 (camera page) allows user to select each of the 3 PTZ cameras,

panftilt/zoom the camera to the desired shot, and recall/save 5 presets for every camera

""PLEASE NOTE: THE USE OF ONE-TOUCH STREAMING IS ENTIRELY DEPENDANT ON THE CITY OF WEST HAVEN
PURCHASING A

LICENSE TO VIMEO PREMIUM. THE REASON BEING, VIMEO PREMIUM NEVER CHANGES IT'S STREAM KEY. ALL OTHER
STREAMING

SERVICES CHANGE THEIR STREAM KEY AFTER EVERY SINGLE STREAM AND MUST BE REENTERED INTO THE PEARL
STREAMER.

VIMEO CAN CONNECT TO YOUTUBE, FACEBOOK, AND MORE TO BROADCAST OUT TO THOSE ACCOUNTS IF DESIRED,
BUTIT MUST

BE DONE THROUGH VIMEO TO BE ONE TOUCH. DNR HAS NO AFFILIATION WITH VIMEO AND ONLY PROMOTES THEIR
PRODUCT AS

IT IS THE ONE TRIED-AND-TRUE, TESTED SOLUTION TO ONE TOUCH STREAMING.

Harriet Chamber: Description

This system is extremely similar to that of the 3rd floor chambers, but upscaled. We took careful consideration to

ensure the design was scalable so that the users learn one system, and the knowledge is directly transferable. The main
differences here are the quantity of custom goosenecks, larger - more powerful column speakers, a higher range wireless
mic antenna, two large TVs to optimize ease of control (as specified) and visual clarity no matter the lighting conditions, a
Epiphan Pearl Mini recorder/streamer to match the other room, extra audio input frames for QSYS to accommodate the
additional mics, 30x zoom capability PTZ robotic cameras, and a larger budget for wiremold/piping to accommodate the
larger room.

“DNR is to: Remove and blank existing wall plates, as well as gut and replace existing rack. In its absence will go a

custom table-lop rack solution designed for housing and providing a control center to the new equipment. In this new rack
we

will outfit our high powered battery backup for all the sensitive technological devices as well as utility/remote management
PC

for DNR to provide remote service in the case of an emergency. This will require an internet handoff for our router to create
an

isolated AV network in which we can ensure no network conflicts as well as wireless management of the system within the
room (via iPad if you choose). Beyond this, DNR will install and set up a client facing management PC for the system, to
provide professional level interfacing without use of any external vendors. This will be setup on the counter top of the custom
rack, with a keyboard, touchscreen computer monitor, and mouse. The interface will allow for in depth tweaking and
management of the system, while remaining so friendly, anyone can be trained to use it to its full potential in a matter of
hours.

Adjust audio levels, switch cameras going to main, as well as select muiticam maode. Though, we are aware that the general
intended use of this system needs to be more simple, and even more friendly. This is where QSYS comes in. The core,
amplifier,

and council table touch screen will allow DNR to implement a system workflow that requires no more than a couple button
presses. On one main page the user will be able to control the video input source (between podium HDMI input, and
clickshare), manage audio levels (of podium, council seating gooseneck mics, wireless mics, and video input audio), turn
on/off the TVs, and start/stop recording/streaming. On another page contains the control of 3 PTZ robotic cameras, enabling
% 76 Westbu v Park Road, Watertown, CT 06795
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you to move them to a desired location, or better yet call up to 5 preprogrammed presets (picked by the end user in
advance)

with one touch. Though to truly do this in such a way that's reliable and repeatable every single day we've quoted the

system to

rgpiace all existing hardware to the current spec and model DNR uses on the daily, trusts, and has stress tested in our shop.

This includes LG commercial TVs, VSI video encoders and decoders, clickshare ¢10, epiphan pearl mini (which you already

own), Minnray cameras, a netgear pro-line switch, and the QSYS eco system to control it all. Another big factor here is vocal

clarity regardless of the user. We're aware the speakers are not pro-audio engineers, nor should they have to be. DNR has

specced custom tabletop gooseneck microphones that provide the best vocal clarity we can achieve in this situation. Though

not wireless, they will be moveable easily, and will never provide the connectivity/dead battery headache. On top of this they

contain their own local mute buttons, indicated by a green/red low profile LED. Additionally two wireless handheld mics have

been included to integrate so the wireless capabilities remain. Though even with the best mics in the world, it would do no

good without capable speakers. This is where QSC's famous columns come in. When paired with their own QSYS-online

amplifier, they become some of the best solutions for clear spoken-word vocal amplification. Again, you may see some

replacements here, but they are necessary for ease of work flow and reliability of system functionality. Though some of

these

components seek to replace existing components that aren't necessarily broken, DNR is adamant about reliability and
uality.

g"s oujr; code not to promote, sell, or install anything that's not been tested thoroughly for its functionality and reliability."

Harriet Chamber: End Use Functionality

» Touchscreen page 1 (quick controls page) allows user to call 1 of 4 master presets,

controlling audio, video, and cameras. Each of the 4 presets will have a name such as “board

meeting” and brief, yet concise description of the functions underneath, “this setting calls

camera 1 to podium, while calling cameras 2 and 3 to cover the council seating, turn the TVs

on, with the podium HDMi as the source, unmutes council goosenecks and podium mic, sets

the streamer/recorder to display all 3 cameras, and the podium HDMI, and starts

streaming*/recording”.

e Touchscreen page 2 (video page) allows user to turn TVs on/off, select the source going to

them (podium HDMI input, or clickshare), and start/stop streaming* or recording

e Touchscreen page 3 (audio page) allows user to adjust volume/mute audio of groupings

(podium, council seating gooseneck mics, wireless mics 1&2, and video input audio)

e Touchscreen page 4 (camera page) allows user to select each of the 3 PTZ cameras,

pan/til/zoom the camera to the desired shot, and recall/save 5 presets for every camera

"PLEASE NOTE: THE USE OF ONE-TOUCH STREAMING IS ENTIRELY DEPENDANT ON THE CITY OF WEST HAVEN
PURCHASING A

LICENSE TO VIMEO PREMIUM. THE REASON BEING, VIMEQ PREMIUM NEVER CHANGES IT'S STREAM KEY. ALL OTHER
STREAMING

SERVICES CHANGE THEIR STREAM KEY AFTER EVERY SINGLE STREAM AND MUST BE REENTERED INTO THE PEARL
STREAMER.

VIMEO CAN CONNECT TO YOUTUBE, FACEBOOK, AND MORE TO BROADCAST OUT TO THOSE ACCOUNTS IF DESIRED,
BUT IT MUST

BE DONE THROUGH VIMEO TO BE ONE TOUCH. DNR HAS NO AFFILIATION WITH VIMEO AND ONLY PROMOTES THEIR
PRODUCT AS
IT IS THE ONE TRIED-AND-TRUE, TESTED SOLUTION TO ONE TOUCH STREAMING.

< 76 Westbury Park Road, Watertown, CT 06795 s
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EXHIBIT B
WORK SCHEDULE

For all three conference rooms:
Lead Time: 8-12 weeks

On-Site Work: 12 Consecutive Business Days. A “Business Day” is every weekday that
West Haven City Hall is open for in-person business.

Completion Date: [ I, 2023
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EXHIBIT C
CONTRACTOR'’S INSURANCE

Prior to the commencement of the Services, and as a condition of site access, the
Contractor shall deliver to the City (referred to hereinafter as the “Owner”} a valid and
currently dated Certificate of Insurance (COI).

The insurance coverage carried by the Contractor must be placed with and written by an
insurance company admitted to do business in the State of Connecticut, and with a
rating of A- or better by A.M. Best.

The insurance coverages carried by the Contractor (shown below) shall apply
regardless of whether the operations, actions, derelictions or failures to act, from which
any claim arises, are attributable to the Contractor, a subcontractor, a sub-
subcontractor, or any consultant, officer, agent, employee or anyone directly or
indirectly employed by any of them, including anyone for whose acts any of the
aforementioned may be liable by operation of statute, government regulation or
applicable state law. Failure of Contractor to provide a COI shall in no way limit or
relieve Contractor of its duties and responsibilities in this Agreement. All policies of
insurance shall be written on an occurrence basis.

At a minimum, the COI shall indicate that the foliowing coverages and limits are in
place:

1. Commercial General Liability--Minimum Limits Required:

$2,000,000 General Aggregate
$2,000,000 Producers/Completed Operations Aggregate
$1,000,000 Each Occurrence
$1,000,000 Personal and Advertising Injury
$100,000 Fire Damage — Any One Fire
$5,000 Medical Expense — Any One Person

» The Owner (The City of West Haven and all of its elected or appointed
directors, officers, officials, agents, employees and members of all of its
boards and commissions) will be included as an Additional Insured onto
the CGL policy carried by the Contractor. The Additional Insured
coverage afforded to the Owner shall apply on a primary and non-
contributory basis and include completed operations coverages.

* The CGL policy carried by the Contractor shall contain a Waiver of
Subrogation clause and the Contractor hereby agrees to waive the
Contractor’s right of recovery against the Owner (the City of West Haven
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(and all of its elected or appointed directors, officers, officials, agents,
employees and members of all of its boards and commissions).

Business Auto/Commercial Auto Insurance — Minimum Limits required:

$1,000,000 Liability

The Owner (The City of West Haven and all of its elected or appointed
directors, officers, officials, agents, employees and members of all of its
boards and commissions) will be included as an Additional Insured onto
the Commercial Auto/Business Auto policy carried by the Contractor.
The Business Auto/Commercial Auto policy carried by the Contractor
shall contain a Waiver of Subrogation clause and the Contractor hereby
agrees to waive the Contractor's right of recovery against the Owner (the
City of West Haven, and all of its elected or appointed directors, officers,
officials, agents, employees and members of all of its boards and
commissions).

Workers Compensation/Employers Liability Insurance:

Coverages and limits as required by law Connecticut State law
Employers Liability Limits:

$500,000 each accident

$500,000 aggregate for injury by disease

$500,000 each employee for injury by disease

The Workers' Compensation/Employers Liability policy carried by the
Contractor shall contain a Waiver of Subrogation clause and the
Contractor hereby agrees to waive the Contractor’s right of recovery
against the Owner (the City of West Haven and all of its elected or
appointed directors, officers, officials, agents, employees and members
of all of its boards and commissions).

Professional Liability Insurance — Minimum Limits required:

+ $2,000,000 per occurrence
¢ $3,000,000 aggregate

Umbrella Liability/Excess Liability — Minimum Limits required:

$5,000,000 Each Occurrence
$5,000,000 General Aggregate
Policy will provide excess coverage over the CGL, Business Auto and

Workers’ Compensation/Employer Liability policies carried by the
organization.

The Umbrella/Excess Liability policy carried by the Contractor shall
contain a Waiver of Subrogation clause and the Contractor hereby
agrees to waive the Contractor’s right of recovery against the Owner (the

14
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City of West Haven and all of its elected or appointed directors, officers,
officials, agents, employees and members of all of its boards and
commissions).

No Limitation on Liability

With regard to any/all claims made against the Additional Insured by any
employee of the Contractor, any subcontractor or anyone directly or
indirectly employed by the Contractor or any subcontractor, or anyone for
whose acts the Contractor or any subcontractor might be liable, the
indemnification obligation shall not be limited by any limitation on the
amount or type of damages, compensation or benefits payable by or for
the Contractor or any subcontractor under Workers' Compensation acts,
disability benefits acts or other employee benefit acts.

Cancellation, Renewal and Modification

The Contractor shall maintain in effect all insurance coverages required
under this agreement at the Contractor's sole expense and with
insurance companies acceptable to the Owner. The policies shall
contain a provision that the coverage will not be cancelled or non-
renewed until at least thirty (30) days’ prior written notice has been given
to the Owner.

15



EXHIBIT C: FEDERAL REQUIREMENTS

For purposes of this Exhibit C, the term “contract” shall mean this Contract, and the term
“contractor” shall mean the Contractor. For convenience, reference to any gender herein
means the applicable gender.

During the performance of this contract, the contractor agrees as follows:

(1) The contractor will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, sexual orientation, gender identity, or
national origin. The contractor wilt take affirmative action to ensure that applicants are
employed and that employees are treated during employment without regard to their
race, color, religion, sex, sexual orientation, gender identity, or national origin. Such
action shall include, but not be limited to the following:

1.

Employment, upgrading, demotion, or transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship. The contractor agrees to post in
conspicuous places, available to employees and applicants for employment,
notices to be provided setting forth the provisions of this nondiscrimination clause.

The contractor will, in all solicitations or advertisements for employees placed by or
on behalf of the contractor, state that all qualified applicants will receive
consideration for employment without regard to race, color, religion, sex, sexual
orientation, gender identity, or national origin.

. The contractor will not discharge or in any other manner discriminate against any

employee or applicant for employment because such employee or applicant has
inquired about, discussed, or disclosed the compensation of the employee or
applicant or another employee or applicant. This provision shall not apply to
instances in which an employee who has access to the compensation information
of other employees or applicants as a part of such employee's essential job
functions discloses the compensation of such other employees or applicants to
individuals who do not otherwise have access to such information, unless such
disclosure is in response to a formal complaint or charge, in furtherance of an
investigation, proceeding, hearing, or action, including an investigation conducted
by the employer, or is consistent with the contractor's legal duty to furnish
information,

The contractor will send to each labor union or representative of workers with which
he has a collective bargaining agreement or other contract or understanding a
notice to be provided advising the said labor union or workers' representatives of
the contractor's commitments under this section and shall post copies of the notice
in conspicuous places available to employees and applicants for employment.

{W3484457) 16



5. The contractor will comply with all provisions of Executive Order 11246 of
September 24, 1965, and of the rules, regulations, and relevant orders of the
Secretary of Labor.

6. The contractor will furnish all information and reports required by Executive Order
11246 of September 24, 1965, and by the rules, regulations, and orders of the
Secretary of Labor, or pursuant thereto, and will permit access to his books,
records, and accounts by the administering agency and the Secretary of Labor for
purposes of investigation to ascertain compliance with such rules, regulations, and
orders.

7. In the event of the contractor's noncompliance with the nondiscrimination clauses
of this contract or with any of the said rules, regulations, or orders, this contract
may be canceled, terminated, or suspended in whole or in part, and the contractor
may be declared ineligible for further government contracts or federally-assisted
construction contracts in accordance with procedures authorized in Executive
Order 11246 of September 24, 1965, and such other sanctions as may be imposed
and remedies invoked as provided in Executive Order 11246 of September 24,
1985, or by a rule, reguiation, or order of the Secretary of Labor, or as otherwise
provided by law.

8. The contractor will include the portion of the sentence immediately preceding
paragraph (1) and the provisions of paragraphs (1) through (8) in every subcontract
or purchase order unless exempted by the rules, regulations, or orders of the
Secretary of Labor issued pursuant to Section 204 of Executive Order 11246 of
September 24, 1965, so that such provisions will be binding upon each
subcontractor or vendor. The contractor will take such action with respect to any
subcontract or purchase order as the administering agency may direct as a means
of enforcing such provisions, including sanctions for noncompliance:

Provided, however, that in the event the contractor becomes involved in or is
threatened with litigation with a subcontractor or vendor as a result of such direction by
the administering agency, the contractor may request the United States to enter into
such litigation to protect the interests of the United States.

The contractor may not charge the City directly or indirectly for any “Covered Telecom,”
as defined below. The federal government's System for Award Management (SAM)
(https://www.sam.gov) lists certain "Excluded Parties” (as defined therein) who are
excluded from receiving federal awards for “covered telecommunications equipment or
services’ referenced therein (“Covered Telecom”). Any procurements and resulting
contracts prepared by the contractor for the City shall prohibit vendors from directly or
indirectly charging the City for Covered Telecom.

Any and all procurements for construction services, goods or materials shall comply
with the federal government's “Build America, Buy America” and “Buy American”
requirements, if and to the extent applicable to the Project or any portion thereof.

{W3484457} 17



PLAYSCAPES FOR PAINTER PARK

Purchase of two Playscape systems for Painter Park
Purchase Price-- $83,629
State Contract #17PSX0081

» Vendor is on State Contract — Two firms provide quotes for two (2) playscapes.
Childscapes provided the bet proposal

» Ethics Discolsure and Certification Affidvait is included in this packet
Purchase has not been made, pending MARB Approval

Funding Source is ARPA Neighborhood Park fund
e Funded for $1,000,000



ARPA Contracting Checklist Date:_5-[-702.3

ARPA Project: @a\(\( S FounQ Z007-00272022-0 62
Expenditure Category: | \(JU&(C\ D¢~y \bﬁ\i’ﬂ("\/ \DC(Y\(—

Vendor/Amount:
1. [ City Procurement Requirements Met
(Check applicable category and add explanation as needed)
[J Project less than $2,500 — no competitive bid required
L1 $2,500-$10,000 - no competitive bid required; need 3 written proposals
|[;I})Droject exceeds $10,000; RFQ required per City Procurement requirements
State Contract or Cooperative Purchasing | 3PS Y G & |
Explanation:

TWO s onin Jla £ (Bt provided quotes fo v (2D
pauslapes ay Banvev Pave. Pardey PaviC Seroices hunaiveel s of
Chnalven aul sueeae . (S apes, DV e ISt s

2L Contra?\or Contact Information
Name (NO\ASape S Email _| pesy n@Chis/a
! ! Maka{j(our\ds o
Phone “73\- 323 Y1\ Vel = QY RURDE VHS

/
3. [ﬁé@ntract Compliant with ARPA and othegéderal Funding Requiren{;ﬁts
D/RPA Requirements [4Telecom Prohibitions Build America, Buy America LAUEI# Registration
Completed City Ethics Form Delivered by Contractor
! Q( W-9 Submitted by Contractor

A 0.0.\Wih 2 |
A W Progo%e\gli:\i%;‘? %ooﬁr;\g%gc%‘mgﬁ%)f)iscussed With/Acceptable to City (Ken Carney)

. LI Final Contract Documents Approved as to Form (Carmody)

=

[5,]

(2]

~

8. [ Final Contract Documents Executed (in duplicate) by Authorized Signatory of
Contractor

9. [ Final Contract Documents Executed (in duplicate) by Mayor
10. [1 One Hard Copy Set of Executed Contract Documents Delivered to Contractor

11. [ One Hard Copy Set of Executed Contract Documents Filed by City

12. [10ne Electronic Set of Executed Contract Documents Filed by City

{W3472963)




CITY OF WEST HAVEN
355 Main St

West Haven, Connecticut 06516

DISCLOSURE &
CERTIFICATION AFFIDAVIT

|
1
|
|
|

EVERY SECTION MUST BE COMPLETED
For help completing this form contact Purchasing Director at 203-937-3624

Contractor/Vendor Name: |  Desvep 78vils +£L4C. e Cﬁk/df@?j&f

Address: | $3¢” Placs) ST dmiT A, rogasHield " mp 220570

Telephone and/or Fax #: (79D §3227 ¢z

L —

Email Address: T pesko @ c_}.ﬂé_{%?jgy grRoud(, Corn
FESA™D

Contact Person: | 'ﬁmh-mﬁr_;{ o

For the purposes of this Disclosure and Certification Affidavit, the following definitions apply:

(a) | “Person” means one (1) or more individuals, partnerships, corporations, associations, or joint ventures.

(b) | "Coatracl” means any agreement or formal commitment entered into by

materials or any combination of the foregoing, or any lease, lease by way of concession, concession agreement, permit, or per agreement whereby the
city leases, grants or demises property belonging to the cily, or otherwise grants a right of privilege to occupy or to use said property of the city.

the cily to expend funds in relurn for work, labor, services, supplies, equipment, |

(c)

“City” means any official agency, board, aulhorily, deparlment office, or olher subdivision of the City of West Haven,

(d} | “Affiiate Enlity” means any entily lisled in seclions 9 or 10 below or any enlity under common management with the Gonlraclor. T

State of | _ypgsGi0hved78 | Countyof | Plyamorf
[

being first duly sworn, hereby deposes and says that:

/ (type or print your name above)

I am over the age of 18 and understand the obligations of making statements under oath: | understand that the City of
Weslt Haven is relying on my representations herein.

2a.

I am the corporale secretary or majorily owner | Des f’; o) TRl ERNC .

(including sole proprietorship) of Insert Company Name above

2b.

Or I am an individual and my name is:

if an individual, insert your name above

17am fully informed regarding the preparation and terms of the above referenced agreement (the “Agresment’) and of all pertinent circumstances
related thereto.

Please select the applicable representalion(s) regarding taxes or, if none of the below are accurate, attach an explanation of the status of

4a.

the relevant tax obligations to this Affidavit (mark an “X" in the appropriate box or "NA” if none apply).

As required by Conn. Gen. Stat. §12-41, the Conlractor (and each owner, pariner, officer, authonzed signalory or Afifiate Enlily of the
Conlractor) has filed a list of taxable personal property with the City of West Haven for the most recent grand list and all taxes are

4b,

v

Thaaldntractor (including any owner, partner, officer or authorized signatory thereof) is nat required 1o file a list of taxable personal properly

with the Cily of West Haven for the most recent grand list and does not owe any back taxes to the City of West Haven, either direclly or
through a lease or olher agreement.

dc.

The Conlractor or an owner, partner, officer, representative, agent or Affiliate Entity of the Coniraclor either i) has a PILOT agresment with
the City of West Haven or i) owes back laxes and has executed an agreement wilh the City of West Haven lo pay said back laxes in

instaliment payments. Such agreement is attached and incorporated herein by reference and the payments under said agreement
are not in default,

Olher than as may be described in seclion 4 above, the Contractor (including any owner, pariner, officer, other aulhorized signalory, or
Affiliate Enlity) does nol have any outstanding monetary obligations to the Gily of Wesl Haven.

Please select the applicable representation about the Contractor's business registration: —

Contractor is a Connecticut corporation, partnership, limited liability company or sole N o
proprielorship and its Connecticul Secretary of the State Business 1D #: i

Insert State Registration # above

Conlractor is a foreign carporalion, partnership, imited hability company or sole | 0 -
proprietorship but is registered to do business in the Slate of Connecticut. The e 5‘3&3 0 7?! v o I e

; y " Insert Slate Registration # above
Contraclor's Cannecticut Secretary of the Slate Business ID #:
Contractor is a foreign corporation, partnarship, limited liability company or sole '
proprietorship and is nol registered to do business in the State of Connecticut. The Feate el Enis ama B
Conlractor is registered in the Stale of: el e M e L s R
Conlraclor has confirmad with tne Connecticut Sacretary of tha State that the services it wil provide pursuani 1o the Agreement do nol constitute doing business
in the Slale of Canneclicut and no registration with the Connecticut Secratary of the State 1s required. Conlractor does otherwise have lha following State ol

| Connecheut registrations. cartficates or approvals relevant to the Agreement {if nol applicable. state M/A).

City of Wesl Haven - Disclosure & Certification Affidavit jrew 1017 22



10.

—necessary (must ba on company (eterhead and notarized):
Name City Affiliation Role & Time Frame

s of the Contractor who are also affiliated with the City of

The foltowing list is a list of the names of all persons affiliated with the busines
wiln the business of the Contractor” Includes any current or former

West Haven. For purposes of this Affidavit, “affiliated

employee (Including officers) of the Contractor or any owner, board member or agent of the Contractor, or of any subsidiary or parent

company of the Contractor, and “afflliated with the City of West Haven” means any employee, agent, public official, board member,
pacity for or on behalf of the City of West Haven. I none state none, Use

commissioner or any other person serving in an officlal ca
additional sheet if

nos |

Contractar Affiliation Role & Time Frame

n/aall

A -

er he Contractor, any person affiliated with the business of the Contractor or an

2

The following list is a list of all contraets in which sith

Affillata Entity of the Contractor provides, or has provided, services or materials to the City within one (1) year prior to the date of this
onal sheet if necessary (must be on company letterhead and nolarized):

disclosure. If none, state none. Use additi
Name of Coptractor or Affiliale Affiliation (if applicable) Contract Number DOB
] b : - Riaasy  //-1¢-¢5”
2 m e
ns, if none, state none. Use additional sheet if

The Contractor possesses an ownership Interest In the following business organlzatio

necessary (must be on letterhead an H
Type of Ownership i

Address

Organization Name

Al €~

The following persons andlor entities possess an ownership interest in the Contractor. If the Contractor Is a corporation, list the names
ceed twenty-five (25) percent of the outstanding stock. If nane, state none. Use additlonal sheet if

of each stockholder whose shares ex
necessary (must be on company letterhead and notarized):
Name Title % of Ownership DO8
— - ; :
D 1 TImotp s 265k D | PRres [5fe pienben_ | /v O /166
2
1. Hf the Contractor conducts business under a trade name, the following additional information Is required: the place where such entity is
Incorporated or is registered to conduct such business; and the address of Its principal place of business, if none, state none. Use
additional sheet if necessary (must be on company letterhead and notarized):
TRADE NAME PLACE OF INCORPORATION/REGISTRY PRINCIPAL PLACE OF BUSINESS |
s Hbredd  m/r

—

Chi\ &SCA—;{.&S ma

gn this Affidavit and that the person who will sign the Agreement with the City on behalf of tha Contractor

| hereby cartify that | am duly authonized 1o si

will be duly autherized to execute the same. | hareby further certify that the slatements set forth above are true and complete on the dale hereof and

that I, or another authorized individual of the Conlraclor, will prampily inform the Cily, in writing, it any of the information provided herein changes or is
ent. | understand that any incorrect information,

othenwise no lunyger accurate at any point during the execution of the above referenced Agreem
omission of information or failure of the Contractor 1o update this information, as descrived in the foregoing sentence, tlitbluml))e immediate
t Haven end disqualification of the m@%m@a chbract with

N N 4/4, %,

termination of any and all agreements the Conlractor has with the City of Wes|
the City. Mot
s 752

person genfpleting this form:

" = i o =

THIS FORM MUST BE NOTARIZED | - NOTARY SEAL G

Signature of Notary: ] : = ,7,
Subscribed and sworn to, before me opfthis: | ¢7# [Dayof | 7, ;f-— iAo

My Commission Expires: |  g/z //207.G / S

This form should be mailed or emailed fo the purchasin partment or incltided with a specific solicitation.

(This form shall be updated if the Agreement contemplated hereby s not executed within six months of the date hereof.)

‘Signature & Titl

City of Wesl Haven - Disclosure & Certification Affidavil (ev 101122032



KAOCEWe ) ¢
West Haven ARPA Committee o

Invest in West Haven

March 8,2023

Rick Spreyer - Director of Procurement
West Haven City Hall

355 Main Street

West Haven, CT 06516

Dear Mr. Spreyer,

Please be advised that the ARPA Committee approved the following quote at
the March 7, 2023, Regular Meeting:

1. 2022-003 Parks Fund: Childscapes Estimate #2023-088PP in the amount
of $83,629.00

This is the final price for the two playscapes at Painter Park. The Committee
previously approved up to $120,477.93 for the same work. We will need a
purchase order for $83,629.00.

Please be advised that Childscapes is on the State Bid List, and they are
working with UHY to provide their compliance information. Creative
Recreation is also on the State Bid List. Their quote came in slightly higher
than Childscapes for the same work and did not include demo and disposal of
the existing equipment or weed barrier fabric, both of which were included in
the Childscapes estimate.

Thank y

ou,
%--

Ken Carney
Chair, ARPA Committee

355 Main Street West Haven, CT 06516 + (203) 937-3500

Ken Camey * Dwight Knowles * Gary Perdo » Mike Last + Rohan Smith » Chris Barstein « Ken Ferris +

Neil Cavallaro = Iris Diaz



childescapes Estimate

playgrounds built for safety and fun -
835 Plain Street Dals Estimato #
Unit 21
Marshfield, MA 02050 2/15/2023 2023-088PP
781-837-6412 Fax: 781-837-9229
Billing Address Ship To
West Haven Parks and Recreation West Haven Parks and Recreation
190 Kelsey Ave 190 Kelsey Ave
West Haven, CT. 06516 West Haven, CT. 06516
Email Address paine@westhaven-ct.gov
Rep Job Name Customer Name Customer Phone
NM Paint Park Mark Paine 203-937-6551
Description Qty Rate Total

Childscapes shall perform the following procedures in the construction of 2 new play
areas at Painters Park in West Haven, CT.
1.Supply BCI Burke Custom Playstructure 38-162926-2.
A. BCI Burke Custom structure SY-3217 2-5 15,300.00 15,300.00
B. BCI Burke custom structure Design SY-3194 5-12 41,800.00 41,800.00
2. Shipping and handling to West Haven. - 3,900.00 3,900.00
3. CT State discount and BCI Burke Early Bird sale discount -18,761.00 -18,761.00
4. Demolition of existing equipment and associated concrete footings 2,775.00 2,775.00
5. Disposal of existing equipment and associated footings 1,850.00 1,850.00
6. Site preparation, roughly 1800 square feet. 2,800.00 2,800.00
7. Old Mulch disposal 3,000.00 3,000.00
8. Installation of 2 BCI Burke playground structures Childscapes manufacturer trained 24,000.00 24,000.00
and CPSI/NCPAL/OSHA certified installers.
6. Concrete for equipment footings. 1 1,850.00 1,850.00
7. Supply and install 90 yards of certified wood fiber safety surfacing and (1) layer of
filter fabric.

Materials. 1 2,500.00 2,500.00

1. Contractor/Customer is responsible for quantity and color confirmation.
2, Prices are valid for 30 days from date of Estimate and subject to review thereafter.
3. Installation, if quoted, excludes rock/excess debris removal and other unforseen conditions.
Subtotal
Sales Tax (0.0%)
Total
Phone #

781-837-6412

Page 1




child¥scapes Estimate

playgrounds byilt for safety and fun ]
835 Plain Street Bl Eslimale;r:
Unit 21 ;
Marshfield, MA 02050 LASIER | 2msiEsEy
781-837-6412 Fax: 781-837-9229
Billing Address Ship To
West Haven Parks and Recreation West Haven Parks and Recreation
190 Kelsey Ave 190 Kelsey Ave
West Haven, CT. 06516 West Haven, CT. 06516
Email Address paine@westhaven-ct.gov
Rep Job Name Customer Name Customer Phone
NM Paint Park Mark Paine 203-937-6551
Description Qty Rate Total
Machinery and labor. 1 2,000.00 2,000.00
Fabric for mulch. 1 615.00 615.00

1. Contractor/Customer is responsible for quantity and color confirmation.
2. Prices are valid for 30 days from date of Estimate and subject to review thereafter.
3. Installation, if quoted, excludes rock/excess debris removal and other unforseen conditions.

Subtotal $83,629.00
Signature
Printed Name & Title Sales Tax (0.0%) .0
As titled, I am an authorized signer for the above named entity, empowered to execute this
contract. Total $83,629.00

Phone #

781-837-6412

Page 2



CITY OF WEST HAVEN OPEN ISSUES

May, 2023
List #
Brewery Development Copy of agreement: lease, assessment cap,
1 Agreement pilot, other commitments Pending
City status response in 10/6/22 MARB meeting
package: "City administration and City Council
believe that this is fair compensation for the
unprecedented hazards encountered by the Fire
Service."
Firefighter Hazard Pay Status of City revisiting amount - original
2 Stipend request of $10,000 per firefighter Pending
City response in 10/6/22 MARB meeting package
addressed MOU related to Partnership transition.
Firefighter Hazard Pay Status of revision to MOU with union - FY No change to MOU regarding hazard pay stipend.
3 Stipend 2022 Pending
City response in 10/6/22 MARB meeting package:
"City contends that the hazards encountered by
Guardians during the initial stages of the
pandemic are unique..."
Firefighter Hazard Pay Analysis of whether stipend creates liability
4 Stipend when negotiating with other bargaining units |Pending
Currently reviewing a number of projects to both
reduce expenditures and increase revenue.
5-Year Plan: Mitigation Detailed plans/opportunities to enhance
7 Measures revenues or reduce expenditures FY 2023 Pending
Consolidation of Fire
District pension plans.
Separate pension
investment management |Detailed tasks and timeline for reviewing
services and pension options and proceeding with consolidating City held preliminary meeting 9/26/22 with
investment advisor services. Incorporate fire districts into follow-up anticipated in October 2022 - districts
8 services timeline. not interested
Electricity contract signed in December 2022.
Gasoline/diesel fuel will be sent out to bid.
Summary of contracts including: Current Ending. Partial information distributed 11/3/22.
rates, indicating floating vs. fixed, contract
term. follow-up request from T. Hamilton at 12/1/22
Include bus fuel indicating whether company |meeting (provide as matrix)
10 |Fuel and energy contracts |or district carries price risk.




List #

15

Cohn Reznick report -
4/1/22

Section V lists several companies and/or
individuals that received monies from the
city and are listed as questionable. Have
any of those companies and/or individuals
received any monies from the city since the
date of the report? If so, for what purpose?

Requested 3/30/23

16

Cohn Reznick report -
4/1/22

Exhibit A of that report lists several
expenditures that are questionable.
Specifically, why were independent
contractors given bonuses for work? Ernie
Chiarelli and Louis Faugno. Who are they and
what specific work did they do?

Requested 3/30/23

17

Cohn Reznick report -
4/1/22

Baybrook Remodelers received $7850 for a
shower remodeling that was testified to as

being incomplete. Is that completed? If so,
attestation that it has been completed with
appropriate documentation. If not, has the

town tried to recoup any of that costs?

Requested 3/30/23

18

Cohn Reznick report -
4/1/22

Several hundred thousand dollars of CRF
funds were given to the independent fire
districts for overtime and other non
descriptive expenses. Those districts already
budget for overtime, so is this allocation for
additional overtime or to supplant dollars of
those existing budgets? If it’s for additional,
unanticipated overtime due to COVID, can
you provide specifics?

Requested 3/30/23

19

Cohn Reznick report -
4/1/22

Has the City Council been presented with
both Cohn Reznick reports and did they
discuss them in open session with an agenda
item for such presentation?

Requested 3/30/23

20

Recover CRF funds -
misuse

Has the city taken steps to attempt to recover
CRF funds from fraudulent/misuse activity?

FY 24 proposed budget

Pending legal counsel

21

IRS code for personal
use of city vehicles

Review IRS rules regarding personal use of
city vehicles to determine if taxable benefits

3/30/23 sub-committee request

22

Fleet cars

List of carsin the fleet and who is provided a
car

3/30/23 sub-committee request Provided 4/13
within meeting materials

5/16/2023
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List #
Fire districts benchmarking - possible
consolidation -Timeline of looking at fire Too difficult to benchmark - one district is
23  |Fire Districts districts amenable the others are not.
Closed 3/30/23 sub-
committee request. Finance Director verbally
commented on 4/13/23: Mayor, Treasurer and
Check signatories List of everyone who can sign off on checks  |Finance Director have the check signatory
authority
24
25 |Contract signatories List of everyone who can sign contracts Pending
Backup of contracts not provided to MARB for
26 |Contracts over 50k approval. Pending
City and BOE employees with special benefits.
27 |Special Benefits i.e.cars Pending
Special meeting with
28 |City Council Set up special meeting with city council Tentative May 11, 2023
What is the compensation for the investment
managers and advisors. Are gratuities given
from these managers to district officials. If so,
29 [Fire District pensions |what are they. Please go back three years Pending
Does the DPW or any other department sub
lease or rent property for the purpose of
"parking" city owned vehicles? If yes, who is
Parking of city owned |the property owner and what is the annual
30 |vechiles cost of such rent? Pending
Documents that West Haven has that
formalizes a “relationship” between the city
and its independent fire districts. Any policies
Fire Districts or procedures establishing some
Relationship requirements on the City regarding any
funding or the like. City has given significant
money to all these districts from CRF and
ARPA funds. Who initiated the funding
31 request and was it approved by the council? [Pending

** numbers 5,6,9, 11, 12,13 and 14 were previously closed

5/16/2023
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CITY OF WEST HAVEN, CONNECTICUT
Department of Planning and Economic Development

Office of Grants In Aid
355 Main Street
West Haven, CT 06516

Nancy R. Rossi
Mayor

Christopher Soto
Director of Planning and December 22, 2022

Development

Doug Colter, CFM Keegan French

Grants Coordinator

Flood Plain Manager UHY Consulting
deolter@westhaven-ct.gov . .
203.937.3620 ext 3010 Via email

Gisela Vidal
Grants Accountant

gvidal@westhaven-ct.gov

RE: EMS Worker Hazard Pay qualification
Dear Keegan:

In support of your efforts to qualify the EMS Worker Hazard Pay | offer the following information supported by the Fire
Department administrative policies and orders, attached for your review.

All fire department personnel from the rank of Captain down are at least qualified at the Emergency Medical Technician
level, and many are advanced Paramedics. All fire crews including pumper and ladder trucks respond to emergency medical
dispatch, and we refer to this group as Emergency Medical System workers, or EMS.

During the height of the initial pandemic, the physician’s offices in the community shifted to telemedicine, and the hospitals
would not authorize ambulance transfer of patients in many cases. Therefore, the regional EMS Medical Control
organization that supervises EMS response issued a protocol for EMS workers to visit patients in the homes for medical
evaluation by EMS crews. This added significant call volume to the Fire Department. In addition, a back up crew would
have to be dispatched to assist the attending medics with donning and doffing PPE, and decontamination procedures. This
often meant dispatching two crews to EMS calls.

The EMS workers were asked to enter the home where they had to assume that all patients were positive for COVID19, come
into close contact with the patient including respiration, blood, saliva, urine, feces, and other bodily fluids. The workers
would have to perform diagnostic tests, medical evaluations, and relay this information by radio to the hospital. In many
cases the hospital would refuse to authorize transfer, and direct the patient be left at home. This required additional work and
time in speaking with the supporting family caregivers of the sick patient, helping them to understand the protocols necessary
to care for a COVID positive patient, and having to coach them through the reality that the hospital would not accept them
until they were very sick.

The EMS worker entering the home would have to don a full Tyvek suit, gloves, face shield, hood, and professional N-95
respirator. For the two years of this protocol EMS workers were having to recycle used PPE as the medical supply chain
could not keep up with demand, furthering their personal risk. These suits had to be worn in all weather and all conditions.
In the summer months, the EMS worker would be saturated in sweat under the suit, and in winter had to remove warm
clothing to don the suit. The suit had to be worn when transporting very sick or otherwise injured patients to the hospital as
well resulting in hours of suit of time.

Upon exiting the infected area, crew members would spray their fellow EMS worker with a decontamination solution, help
them disrobe, and wipe down instruments, stretchers, equipment, vehicles, bag laundry, and manage potentially contaminated
PPE for recycling.

EMS workers were exposed to patients and environments with very high viral loads putting themselves, their families, and
their fellow EMS workers whom they bunk with when on duty at risk of infection. Indeed, 20% of the crew was diagnosed
as COVID19 positive, and 50% was quarantined for exposure.
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CITY OF WEST HAVEN, CONNECTICUT
Department of Planning and Economic Development

Office of Grants In Aid
355 Main Street
West Haven, CT 06516

Nancy R. Rossi
Mayor

Christopher Soto
Director of Planning and
Development

Doug Colter, CFM
Grants Coordinator
Flood Plain Manager

deolter@westhaven-ct.gov

203.937.3620 ext 3010 Upon quarantine order, the EMS worker was isolated in a college dormitory and not allowed to return
Gicela Vidal home. The sudden and unplanned absence of a spouse or parent put extreme hardship on families with
Grants Accountant children, elderly care givers, and like household duties. Due to homeschooling and cancellation of adult

i -CL. - - - - - - - -
QUdelQueshuenela®y gy care programs, this often required the spouse to give up their own employment to fill in for the missing

spouse. This added financial hardship to these families and risked damaging the spouse’s career.

This was all before vaccines were available, before testing was instant, and before antiviral drugs had been deployed. The
risk of infection placed an extraordinary psychological burden on the family, especially when families were being coached to
examine their wills, living wills, and devise backup child custody planning should a parent die or become incapacitated
through disease or in quarantine for exposure.

Please see attached the various policies and directives the Fire Department operated under during this period.

While many community workers provided laudable service to the community, such as grocery store employees and police
personnel, aside from hospital and nursing home employees none were assigned to purposely come into close contact with
infected patients at such a personal risk in the same manner that EMS workers did.

I hope this helps to document the case for Hazard Pay. The extraordinary effort the men and women of the West Haven Fire
Department provided as front-line EMS workers is laudable for the heroic effort. This very small token of appreciation is
well deserved.

Sincerely

Douglas E. Colter

Doug Colter
Grants Coordinator
City of West Haven

CC: Chief O’Brien
Chief Scaffariello
Chief Terenzio
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UHY Advisors

Payroll — Premium Pay — Retention Pay — Training - ARPA

Payroll

The ARPA Final Rule provides extensive guidance to recipients (and sub-recipients) in use of funds to
provide programming and projects to support response, mitigation and recovery from the adverse health
and economic impacts of the COVID-19 pandemic. This includes funds to support payroll/benefits of
employees of the private sector (industries, non-profits, small businesses) and public sector (state, county,
city, NEU and tribal governments). See pages 172-184 of the Final Rule for specific governance in use of
ARPA for public sector workers.

Recipients (and sub-recipients) must comply with all federal, state and local statutes governing hiring and
employment (such as Fair Labor Standards Act (FLSA), Equal Pay Act, Title VII of the Civil Rights Act,
Family and Medical Leave Act (FMLA)). Recipients (and sub-recipients) must also comply to all
government and organizational hiring and employment policies. Documentation of use of ARPA for
payroll/benefit purposes must reflect all time worked by the individual, proof of payment of wages and
benefits and current job descriptions for each essential worker. Per Terms of Agreement to ARPA
recipients (and sub-recipients), all payroll/benefit records must be retained for at least five (5) years after
the final date of the award period of December 31, 2026.

Premium Pay

An allowable use of ARPA SLFRF funding is to provide premium pay to eligible workers determined to
have been performing essential work during the pandemic to protect the health and well-being of
residents. See pages 219-233 of the ARPA Final Rule for detailed guidance.

Page 219 — Worker experienced additional burden

“Premium pay is designed to compensate workers that, by virtue of their employment, were forced to take
on additional burdens and make great personal sacrifices as a result of the COVID-19 pandemic.
Premium pay can be thought of as hazard pay by another name.”

Page 223 — Essential Worker

“In the final rule, Treasury will preserve the definition of “eligible worker” as it was defined in the
interim final rule with minor modifications to clarify that all public employees of recipient governments
are already included in the interim final rule definition of “eligible worker.” A more specific eligibility
system (e.g., linking eligibility to specific occupational or industry codes) would have provided more
certainty but would have been much more rigid. In contrast, the current definition is flexible enough to
give recipients the ability to tailor their premium pay programs to meet their needs while ensuring that
programs focus on sectors where workers were forced to shoulder substantial risk as a result of the
COVID-19 pandemic. “

Page 225 - Essential Work

“The interim final rule defined “essential work™ as work that (1) is not performed while teleworking from
a residence and (2) involves either (i) regular, in-person interactions with patients, the public, or
coworkers of the individual that is performing the work or (ii) regular physical handling of items that
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were handled by, or are to be handled by, patients, the public, or coworkers of the individual that is
performing the work. Treasury adopted this definition of essential work to ensure that premium pay is
targeted to workers that faced or face heightened risks due to the character of their work during a
pandemic. . . recipients are encouraged to consider an eligible worker’s risk of exposure in designing
premium pay program.”

Page 227 — Prioritizes low-moderate income workers

“Premium pay responds to eligible workers performing essential work if it prioritizes low- and moderate-
income persons, given the significant share of essential workers that are low- and moderate-income and
may be least able to bear added costs associated with illness. The level of the award limit—up to $13 per
hour not to exceed $25,000 in aggregate—in the ARPA supports this reasoning.”

Page 227 — Worker pay exceeding 150% of average state/local annual wage

«“...if arecipient (or grantee) uses SLFRF funds to provide premium pay to an employee and the pay or
grant would increase a worker’s total pay above 150 percent of their residing state or county’s average
annual wage for all occupations, as defined by the BLS Occupational Employment and Wage Statistics,
whichever is higher, on an annual basis, then the recipient must provide, whether for themselves or on
behalf of a grantee, written justification to Treasury detailing how the award responds to eligible workers
performing essential work.

Premium pay may be awarded to eligible workers in an amount not to exceed $13 per hour and must be
in addition to a worker’s wages or remuneration (i.e., compensation/base pay) otherwise received.
Premium pay may not exceed $25,000 for any single worker over the ARPA period of performance
(March 3, 2021, through Dec. 31, 2026).

Determining eligible use of ARPA for Premium Pay

To confirm premium pay responds to workers performing “essential work™ during the pandemic, the
recipient can meet the requirement in one of the following three ways:

1. The eligible worker receiving premium pay is earning (with the premium pay included) at or below
150% of the residing state or county’s average annual wage for all occupations, as defined by the Bureau
of Labor Statistics’ Occupational Employment and Wage Statistics, whichever is higher, on an annual
basis; or

2. The eligible worker receiving premium pay is not exempt from the Fair Labor Standards Act (FLSA)
overtime provisions; or

3. If a worker does not meet either of the requirements, the recipient must provide written justification
detailing how the premium pay is otherwise responsive to workers performing essential work during the
public health emergency. This may include a description of the essential worker’s duties, health, or
financial risks faced due to COVID-19, and why the recipient determined premium pay is responsive.

Premium pay may be awarded in installments or lump sums and may be awarded to hourly, part-time, or
salaried or non-hourly workers. Premium pay must be paid in addition to wages already received and may
be paid retrospectively. A recipient may not use ARPA funds to reimburse itself for premium pay or
hazard pay previously paid to the worker. Premium pay may not be paid to volunteers.

After the recipient determines it wants to award premium pay to eligible workers, the following steps
assist in complying with Treasury’s Final Rule:

1. Consider each eligible worker or specific classification of eligible workers based on overtime
eligibility, exempt or non-exempt under the Federal Labor Standards Act (FLSA).

2. Ensure the amount of premium pay to be awarded is in addition to the worker’s base pay and does not
exceed $13 per hour or $25,000 in the aggregate over the period of performance.
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3. Determine whether or not a worker’s total pay needs to be justified in writing for base pay plus
premium pay being greater than 150% times the annual state or county average rate of pay.

4. Verify award of premium pay to an eligible worker in addition to overtime pay already earned by the
eligible worker will not exceed $13 per hour, even with strict time-and-a-half calculation requirements
that may not be paid from ARPA funds.

5. To the extent required under the FLSA to make payments to an eligible worker in excess of $13 per
hour or $25,000 in the aggregate over the period of performance, a source of funding other than ARPA
funds to satisfy those obligations must be identified and used; and

6. Determine amount of award and frequency of premium pay (monthly, quarterly, lump sum, etc.).

Premium Pay - Final Rule Frequently Asked Questions (FAQS) (issued July 27, 2022)

5.1. What criteria should recipients use in identifying workers to receive premium pay?

SLFRF may be used to provide premium pay to eligible workers performing essential work during the
pandemic or to provide grants to eligible employers that have eligible workers who perform essential
work. Premium pay may be awarded to eligible workers up to $13 per hour. Premium pay must be in
addition to wages or remuneration (i.e., compensation) the eligible worker otherwise receives. Premium
pay may not exceed $25,000 for any single worker during the program.

Premium pay must be responsive to eligible workers performing essential work during the pandemic, and
like the interim final rule, the final rule emphasizes the need for recipients to prioritize premium pay for
lower-income workers. Premium pay that would go to a worker whose total pay is above 150% of the
greater of the state or county average annual wage for all occupations (with or without the premium)
requires specific justification for how it responds to the needs of these workers unless that worker is not
exempt from the Fair Labor Standards Act overtime provisions.

For a detailed description of what constitutes an eligible worker and essential work as well other premium
pay requirements, please see pages 35-36 of the Overview of the Final Rule.

5.2. May recipients provide premium pay retroactively for work already performed?

Yes. Treasury encourages recipients to consider providing premium pay retroactively for work performed
during the pandemic, recognizing that many essential workers have not yet received additional
compensation for their service during the pandemic. SLFRF funds may not be used to reimburse a
recipient or eligible employer grantee for premium pay or hazard pay already received by the employee.
To make retroactive premium payments funded with SLFRF funds, a recipient or eligible employer
grantee must make a new cash outlay for the premium payments and the payments must be in addition to
any wages or remuneration the eligible worker already received.

5.3. Can SLFRF be used to pay for benefits and taxes associated with premium pay wages?
Premium pay is taxable as wage income, and therefore, employers are encouraged to treat the premium
pay earned by the employee just as they would other wage income and withhold from the additional pay
any required taxes. For further guidance, please see the FAQ published by the IRS on SLFRF.

5.4. Does non-base compensation, such as overtime, count toward the 150% pay threshold? Is the
150% threshold calculated based off of income only from the awarding employer or from an
employee’s total yearly compensation?

Yes, non-base compensation, including overtime and bonuses, counts toward the 150% pay threshold;
however, the 150% pay threshold does not take into account other sources of income earned by an
employee (e.g., income from a second job). For an hourly employee, or an employee that does not have a
year’s worth of earnings, an employer should extrapolate the hourly wage at an annual rate by multiplying
the hourly rate by forty hours per week and then by fifty-two weeks per year.
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