AGENDA
STATE OF CONNECTICUT
MUNICIPAL ACCOUNTABILITY REVIEW BOARD
REGULAR MEETING NOTICE AND AGENDA

Meeting Date and Time: Thursday, February 16, 2023, 10:00 AM —12:00 PM

Meeting Location: This will be a virtual meeting. Meeting materials can be found at

https://portal.ct.gov/OPM/Marb/Full-Board-Meetings-and-Materials

Call-In Instructions: Telephone: 1 860-840-2075

Meeting ID: 495 576 369

Agenda

Call to Order & Opening Remarks by Secretary Jeff Beckham and Treasurer Erick Russell

Public Comment Period — The Public Comment portion of the agenda will be announced by the
Chair. Members of the public will be provided an opportunity to speak. Before making their
comments, members of the public wishing to speak must be recognized by the Chair. Speakers
may be asked to limit their comments due to time constraints of this meeting.

Approval of Minutes:

a. January 12, 2023, Regular Meeting

City of Hartford
a. Subcommittee Update
b. Review and Discussion: Monthly Financial Report: December 2022
c. Review, Discussion and Possible Action: Labor Contracts:
i. MOA with Local 1716: Public Works Maintainers and Team Leaders

ii. MOA with Local 1716: Housing Inspectors

City of West Haven
a. Subcommittee Update
b. Review and Discussion: Monthly Financial Report: December 2022
c. Update on FY2021 Audited Financial Statements and FY2022 Audit
d. Review, Discussion and Possible Action: Labor Contracts:

i. BOE Contract with UPSEU — Food Service Employees

e. Review, Discussion and Possible Action: Non-Labor Contracts:


https://portal.ct.gov/OPM/Marb/Full-Board-Meetings-and-Materials

i. Shoreline Wellness Center LLC. - Sales of William T. Blake Building
ii. CDM Smith, Inc. - Engineering Services Dawson Ave Sewer Service Task Order 35
iii. Purchase of Caterpillar Model 304 Mini Excavator — State Contract Used
iv. O’Riordan Migani Architects - Robert A. Johnson Community Center Renovation
Project

v. Diversity Technology Consultants, Inc. - Beach Street Improvement Amendment
#3

f. Review and Discussion: Non-Labor Contracts:

i. Chestnut Sewer Main Emergency Repair

g. Open Item List
h. Tier IV Action Plan Update:
i. Update on Whittlesey’s Assessment

ii. Update on Financial Manager RFP Solicitation

VI. Town of Sprague

a. Review and Discussion: Monthly Financial Report: December 2022

VII. Other Business

VIII. Adjourn



DRAFT
STATE OF CONNECTICUT
MUNICIPAL ACCOUNTABILITY REVIEW BOARD
REGULAR MEETING MINUTES

Meeting Date and Time: Thursday, January 12, 2023, 10:00 AM -12:00 PM
Meeting Location: This will be a virtual meeting. Meeting materials can be found at
https://portal.ct.eov/OPM/Marb/Full-Board-Meetings-and-Materials

Call-In Instructions: Telephone: 1 860-840-2075
Meeting ID: 547 937 849

Members in Attendance: Kimberly Kennison (OPM Secretary designee), Matt Brokman, Patrick Egan,
David Biller, Thomas Hamilton, Stephen Falcigno, Robert White, Sal Luciano, Mark Waxenberg, Christine
Shaw (State Treasurer designee),

Tier IV Members in Attendance: Nancy Rossi, Colleen O’Connor

Municipal Officials in Attendance: Luke Bronin, Leigh Ann Ralls, Julian Freund, Phillip Penn, Scott Jackson,
David Taylor, Matthew Cavallaro, Rick Speyer

Staff in Attendance: James Caley, Chris Collibee, Simon Jiang, Bill Plummer, Michael Reis

l. Call to Order & Opening Remarks by Secretary Jeff Beckham and Treasurer Erick Russell

The meeting was called to order at 10:04 AM. Ms. Kennison provided opening remarks. She
stated that Julian Freund has left OPM and begun employment with the City of Hartford as
Budget Director. OPM and the MARB members congratulated Julian and the City. Ms. Shaw
informed the members that Treasurer Russell will be designating a new individual and that she
will be leaving the MARB soon.

Il. Public Comment Period — The Public Comment portion of the agenda will be announced by the
Chair. Members of the public will be provided an opportunity to speak. Before making their
comments, members of the public wishing to speak must be recognized by the Chair. Speakers
may be asked to limit their comments due to time constraints of this meeting.

There was no public comment.

Il Approval of Minutes:

a. December 1, 2022, Regular Meeting

Mr. Biller made a motion to approve the minutes, with a second by Ms. Shaw. A change was
requested by Ms. Shaw regarding the spelling of Mr. Falcigno’s name. The minutes, as corrected,


https://portal.ct.gov/OPM/Marb/Full-Board-Meetings-and-Materials

were approved by a vote of 8-0-1 with Mr. Waxenburg abstaining. Mr Brokman attended the
meeting after the minutes were approved.

City of Hartford

a.

Subcommittee Update
No meeting held in December 2022 due to scheduling conflicts.
Review and Discussion: Monthly Financial Report: November 2022

Mayor Bronin presented the monthly financial report. Projected surplus of $3.4M. He noted
the key drivers include favorable projections in interest income ($2.5M), unbudgeted
municipal revenue sharing from the State (52.8M), outstanding property taxes from the
Hartford Hilton (S600K). Projected unfavorable variances include legal (51.8M) and utilities
(S800K).

Mayor Bronin noted that the City has been working with two unions which primarily
represent their public works department and fire employees, to negotiate some off-cycle
adjustments.

Mayor Bronin additionally highlighted that there is a looming threat to the City’s commercial
office real estate market, of which a significant portion of its revenue is derived. Ms. Shaw
asked how the City is planning to address this looming threat. Mr. Bronin responded that
new residential development to increase population density is a possible solution, among
other ideas.

Mr. Penn provided an update on the Board of Education. He highlighted that there is a
significant increase in expenses related to CREC. This is a result of approximately 300
additional students going to CREC schools and CREC’s recent increase to tuition for the next
3 years; which impacts FY23 (total increase equating to $2,400/pupil). The total effect
results in an additional expense of approximately $4.7M in the FY23 budget year and
approximately $8.4M expense in the FY24 budget year. Special education transportation
costs are up significantly as well (approximately $4.5M). This is primarily due to door-to-
door transportation requirements written into student IEP’s. Factoring the items above, the
Board of Education sees a potential general fund deficit of approximately $12.7M in FY2022-
2023. In the immediate term, the Board has decided to implement a hiring freeze on
employees paid from the general fund, unless it is a classroom facing position, to help
mitigate the projected deficit.

Review and Discussion: Non-Labor Contracts:
i:  COMPASS Peacebuilders
This contract has been presented to the Board in the past. No further questions
from the committee for the City regarding this contract.

ii:  Hartford Next, Inc.



Total contract of approximately $105K to provide administrative and
engagement services to the City for neighboring revitalization zone programs for
FY2023. No questions from the committee for the City regarding the contract.

V. City of West Haven
a. Subcommittee Update

No meeting held due to scheduling conflicts. Ms. Kennison provided an update on the City
of West Haven audit by Whittlesey.

b. Review and Discussion: Monthly Financial Report November 2022

Mr. Jackson provided commentary on the year-end projections in the materials presented to
the Board. He noted that property tax revenue is in line with expectations. Another
significant revenue item, licenses and permits, are slightly below expected. Interest income
is significantly higher (approximately $973K) primarily due to unspent ARPA monies. These
items, in addition to others discussed by Mr. Jackson, provide for a projected surplus of
approximately $1.14M.

Mr. Cavallaro provided an update on the Board of Education’s results. Current projections
are that the budget will be fully expended. Immediate challenges faced by the Board of
Education relate to special education programs, specifically the rising associated costs. He
noted that there have been a significant number of teachers that have resigned or retired
resulting in a significant increase in severance expenses.

c. Review, Discussion and Possible Action: Non-Labor Contracts:
i: Diversified Technology Consultants, Inc.: Beach Street Roadway Improvements

Contract Amendment #3

Mr. Jackson stated that he would like to remove this contract from the agenda as
they need more time to prepare a related narrative document for the Board.
Motion made by Mr. Luciano, seconded by Mr. Biller. All in favor, motion carries.

ii: Comcast Service Agreement with the City for Allington Fire Department
Ms. Kennison opened discussion regarding whether these types of contracts are
required to be reviewed by the Board as they are reoccurring operating utility costs.

Motion made by Mr. Luciano to remove contract from the agenda. Seconded by Mr.
Waxenburg. All in favor, motion carries.

VI. Town of Sprague

a. Review and Discussion: Monthly Financial Report: November 2022

No members of the Board provided questions regarding the information presented.



VII. Other Business

Mr. Egan stated that he will be resigning from the Board as he is accepting a position with
OPM. The Board congratulated Mr. Egan on his new position and thanked him for his many
years of service to the MARB.

Ms. Shaw reminded the City of West Haven to review the list of outstanding items to the
Board and provide updates at the MARB meetings.
VIII. Adjourn

Meeting adjourned at 11:22, motion by Mr. Luciano with a seconded by Mr. Egan. All in
favor, motion carries.



MEMORANDUM
MUNICIPAL ACCOUNTABILITY REVIEW BOARD

To: Municipal Accountability Review Board
From: Simon Jiang

Subject: Update on Hartford Subcommittee
Date: January 31, 2023

The Hartford Subcommittee met on January 26. During the meeting, the City’s auditor presented FY2022
audit. The Subcommittee reviewed a labor contract and budget mitigation plans provided by BOE and the City.

FY 2022 Audit: The City’s independent audit firm, Clifton Larson Allen, presented the City’s FY 2022 Audit. The
audit firm issued an unmodified opinion on the City’s financial statements and no findings in the report on
internal controls and compliance. The State Single Audit report was also issued with unmodified opinion and
no findings. The City’s General Fund Balance increased by $6.8 million to a total of $38.7 million as of June 30,
2022. A copy of the audit presentation is attached.

Labor Contract with Local 1716, Maintainers and Team Leaders: The Subcommittee reviewed a tentative MOA
between the City and the Local 1716, Council4, AFSCME. The term of the agreement is effective the first pay
period following the approval of this agreement. The Subcommittee voted to recommend approval of the
agreement by the full MARB. MARB has a total of 44 days from the date of signing the tentative MOA
(1/24/2023) to either approve or reject.

Budget Mitigation Measures: Board of Education (BOE) provided a presentation on how to mitigate its FY23-
24 budgeted deficit of $24m (or 6% of the operating budget) which includes $8.6m increase primarily from the
tuition costs (300 additional students to CREC/Open Choice and CREC’s recent tuition increases), $5.6m from
special education transportation cost (door to door transportation requirements and displaced students),
Labor cost increase of $1.9m, and cost of goods and services increase due to inflation. On the revenue side, the
BOE has flat local funding and decrease state funding of approximately $5.1m. To close the budget deficit, on
the expense side, the BOE has taken immediate measures to freeze vacant full-time positions (except for
classroom based instructional staff and positions funded by special funds) in the general fund to save
approximately $7-9M; reduce and consolidate programs, platforms and non-personnel expenses to save $2-
4M; and close remaining budget gap of $2-3M. On the revenue side, BOE will strategically use ESSER fund to
offset expense by $4-6M and reexam revenue budget assumptions that may be too conservative, especially
external partners to increase projected revenue approximately $3-4 M.

The City provided an update on its budget mitigation initiatives. Six grants were awarded totaled
approximately $9.5M. Another significant grant opportunity that City has been pursuing is “CIF — Hart Is
Where the Home Is” estimated $26.8M in revenue. Workers Compensation (WC) cost continues to trend
down for the 4" year in a row after the implementation of WC cost reduction strategies. Approximately, 100
employees will have completed a Defensive Driving Course to help the City reducing its vehicle repairs and
maintenance cost.

* The next meeting of the Hartford Subcommittee is March 23rd.
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City of Hartford - FY2023 General Fund Financial Report & Projection

2/16/2023

FY2022
Revenue Category UN-AUDITED FY2023 ADOPTED FY2023 REVISED FY2022 ACTUAL FY2023 ACTUAL FY2023 VARIANCE

ACTUAL BUDGET BUDGET (DECEMBER) (DECEMBER) PROJECTION (FAV)/UNFAV
41 General Property Taxes’ (295,133,692) (294,747,269) (294,747,269) (179,777,675) (173,767,460) (295,092,003) (344,734)
42 Licenses & Permits (6,225,995) (6,119,612) (6,119,612) (2,299,650) (4,167,950) (6,451,182) (331,570)
43 Fines Forfeits & Penalties® (192,966) (154,100) (154,100) (102,982) (55,678) (161,254) (7,154)
44 Revenue from Money & Prc)perty4 (1,647,085) (1,171,054) (1,171,054) (490,472) (4,237,961) (4,854,804) (3,683,750)
45 Intergovernmental Revenues® (332,953,403) (288,532,177) (288,532,177) (129,505,731) (141,196,509) (291,389,993) (2,857,816)
46 Charges For Services®" (4,940,478) (3,149,666) (3,149,666) (2,256,915) (2,534,565) (3,488,438) (338,772)
47 Reimbursements’ (80,343) (89,653) (89,653) (39,400) (30,401) (95,377) (5,724)
48 Other Revenues® (328,236) (55,200) (55,200) (91,011) (568,908) (141,390) (86,190)
53 Other Financing Sources’ (4,718,887) (5,556,000) (5,556,000) (2,187,730) (1,697,554) (5,556,000) -
Total Revenues™® (646,221,086) (599,574,731) (599,574,731) (316,751,566) (328,256,985) (607,230,442) (7,655,711)

FY2022

Expenditure Category UN-AUDITED FY2023 ADOPTED FY2023 REVISED  FY2022 ACTUAL FY2023 ACTUAL FY2023 VARIANCE
ACTUAL BUDGET BUDGET (DECEMBER) (DECEMBER) PROJECTION FAV/(UNFAV)

Payrv:)ll11 116,456,657 124,048,205 124,281,665 55,660,161 56,350,968 123,276,079 1,005,586
Benefits' 68,811,634 98,049,066 95,299,066 47,710,665 43,381,207 95,682,222 (383,156)
Debt & Other Capital13 - 111,386,490 15,454,900 18,104,900 31,916,051 4,326,551 18,104,900 -
Library 0 8,663,336 8,663,336 4,230,295 2,663,336 8,663,336 -
Metro Hartford Innovation Services 2,151,273 4,392,973 4,392,973 2,095,345 2,196,486 4,392,973 -
Utilities™® 28,290,066 30,256,463 30,256,463 13,341,648 14,012,401 31,073,000 (816,537)
Other Non-Personnel*’ 28,465,721 34,696,514 34,563,054 10,575,200 15,112,044 36,498,128 (1,935,074)
Education™ 281,437,369 284,013,274 284,013,274 95,012,915 95,012,915 284,013,274 -
Total Expenditures 636,999,210 599,574,731 599,574,731 260,542,281 233,055,909 601,703,912 (2,129,181)
Revenues and Expenditures incl. Committed and Assigned, Net (9,221,876) - - (56,209,285) (95,201,076) (5,526,529)

FY2023 P6 (December 2022)



REVENUE FOOTNOTES

1 (1) Cumulative through December, current year tax levy revenue actuals are 1.65% or $2.82M lower than FY2022 Period 6 (December).

(2) Prior Year Levy collections actuals are tracking unfavorably by $2.98M compared to the FY2022 cumulative through December.
(3) Interest and liens collections actuals are lower by $0.17M through December compared to FY2022.
(4) Revenues from subsequent tax lien sales are typically recorded in the 4th quarter of the fiscal year.

2 The Licenses and Permits revenue category is primarily comprised of building, electrical, mechanical, plumbing permits, and food and milk dealer
licenses. This revenue category's actuals are tracking favorably by 81% or $1.87M compared to the FY2022 cumulative through December due to
several significant permits sold for large projects during FY2023 that did not occur in FY2022.

3 The Fines, Forfeits and Penalties revenue line item includes revenues from false alarms fines and is projected to be slightly higher than the FY2023
budget.

4 Revenue from Money and Property contains lease/rental and short-term investment income. FY2023 actuals are tracking 764% higher than December
FY2022 due to higher interest revenue.

5> Intergovernmental Revenues primarily reflect the receipts of Education Cost Sharing, Supplemental Car Tax and PILOT revenues from the State.
December FY2023 actuals are 9.03% or $11.69M higher than December FY2022 actuals as revenues from the State for tax-exempt property are 67.5%
or $20.87M higher through December in FY2023 than through December in FY2022. A 65.4% or $7.42M higher reimbursement from the State was
received in FY2023 for foregone tax revenue resulting from the motor vehicle property tax cap, as the motor vehicle mill rate cap declined from 45.00 to
32.46 mills, and a $3.72M MRSA distribution received in October FY2023 also contributed to the favorability in December FY2023 compared to FY2022.
FY2023 revenues do not include the $11M received for distressed municipalities in FY2022.

6 Charges for Services contains revenues associated with the conveyance tax, transcript/filing of records, and special events. This revenue line item varies
each year with historical actuals ranging from $2.8M to $4.9M. Conveyance tax revenue continues to be strong in FY2023.

7 Reimbursements (primarily Section 8) largely occur at fiscal year end.

8 Other Revenues will vary year to year based on unanticipated items such as settlements. Projected revenues for this category were substantially
reduced in FY2023 Period 4 (October) after correction of a $1.00M payment that was incorrectly assigned in FY2023 Period 3 (September).

9 Other Financing Sources reflects revenues from Corporate Contribution (1), DoNo Stadium Fund (2), the Parking Authority Fund (3), Special Police
Service Fund (4), and other (5).

(1) A Corporate Contribution of $10M was provided directly to the Hartford Public Library (HPL) for FY2022 to cover costs of library construction.
Although a $3.33M contribution was received in September FY2022, this contribution was part of the $10M contribution and an adjustment was
recorded in November FY2022 to transfer this contribution to HPL.
(2) Yard Goat Admission Tax is received monthly and is included in the year to date actuals.
(3) The revenue from Hartford Parking Authority is received quarterly.
(4) Revenues from Police Private Duty are posted quarterly.

10 FY2023 Adopted Budget reported in FY2023 Adopted Budget Book shifted $600 in revenue for swimming pool inspections from Licenses and Permits to
Charges for Services.

EXPENDITURE FOOTNOTES

11 payroll (FT, PT, OT and Holiday) is projected to be net favorable by $1.01M. The methodology of the full-time payroll projection (detailed in the
appendix) reflects 22.2 weeks of actual payroll expenses with 30 weeks remaining. Vacancies are assumed to be refilled with 26 weeks remaining in the
fiscal year. Vacancy and attrition savings of $4.87M and $57K of favorability in Holiday Pay is offset by a projected shortfall of $3.56M in OT and $358K
in PT. Payroll will continue to be monitored throughout the fiscal year.

12 Benefits and Insurances is projected to be net unfavorable due to centrally budgeted non-Public Safety attrition being realized in departments city-wide.
13 The FY2023 Adopted Budget for Debt & Other Capital are comprised of $4.65M for Downtown North principal and interest, $122K for a Grant in Lieu of
Taxes payment, $116K for Clean Water loan principal and interest, and $10.57M for Pay-As-You-Go CapEx. In addition, $2.65M was transferred from

Benefits and Insurances for a grand total of $18.10M.

14 Education YTD actuals reflect 6 month of the City's tax supported payment of $96M and one payment from the State of Connecticut. The $188M ECS
will be recorded as the State allocation is received.

15 Under the executed Contract Assistance agreement, $54.10M of General Obligation debt service payments are made on the City's behalf by the State of
Connecticut in FY2023. Consistent with GAAP rules, the contract assistance payments are recorded as donated capital revenue. The debt service
expenditures are recorded in the ledger in the Debt Service line item to properly reflect the retirement of debt. This unbudgeted debt expense is offset
by contract assistance revenue, together of which nets to zero.

16 Utilities are projected to be net unfavorable due to piped gas, waste disposal and fuel.

17 Non-personnel is unfavorable due to maintenance, software and legal services.

18 The City's financial system (Munis) reflects revenues as negative values (credits) and expenditures as positive values. A negative variance for revenues is
favorable. A positive variance for revenues is unfavorable.

FY2023 P6 (December 2022)



Revenue Summary - Major Category

FY2022 UN-AUDITED FY2023 ADOPTED FY2023 REVISED FY2022 ACTUAL FY2023 ACTUAL
ACTUAL BUDGET BUDGET (DECEMBER) (DECEMBER)

41-TAXES (295,133,692) (294,747,269) (294,747,269) (179,777,675) (173,767,460)
CURRENT YEAR TAX LEVY (281,599,623) (285,792,269) (285,792,269) (171,198,330) (168,376,296)

INTEREST AND LIENS (5,034,546) (3,800,000) (3,800,000) (2,330,269) (2,156,266)

PRIOR YEAR LEVIES (7,930,767) (5,130,000) (5,130,000) (5,866,035) (2,885,173)

TAX LIEN SALES (187,912) - - (187,912) (193,550)

OTHER (380,844) (25,000) (25,000) (195,129) (156,175)

42-LICENSES AND PERMITS (6,225,995) (6,119,612) (6,119,612) (2,299,650) (4,167,950)
BUILDING PERMITS (3,132,956) (3,614,100) (3,614,100) (1,205,213) (2,152,497)

ELECTRICAL PERMITS (932,294) (797,665) (797,665) (316,800) (637,608)

FOOD & MILK DEALER LICENSES (288,674) (140,000) (140,000) (139,759) (219,150)

MECHANICAL PERMITS (622,751) (800,000) (800,000) (244,310) (459,554)

PLUMBING PERMITS (442,584) (337,846) (337,846) (145,370) (183,413)

OTHER (806,737) (430,001) (430,001) (248,198) (515,728)

43-FINES FORFEITS AND PENALTIES (192,966) (154,100) (154,100) (102,982) (55,678)
FALSE ALARM CITATIONS-POL&FIRE (170,436) (138,000) (138,000) (93,694) (53,086)

LAPSED LICENSE/LATE FEE (12,025) (7,100) (7,100) (2,900) -

OTHER (10,505) (9,000) (9,000) (6,388) (2,592)

44-INTEREST AND RENTAL INCOME (1,647,085) (1,171,054) (1,171,054) (490,472) (4,237,961)
BILLINGS FORGE (22,646) (20,428) (20,428) (10,670) (10,555)

CT CENTER FOR PERFORM ART (54,167) (50,000) (50,000) (25,000) (29,167)

INTEREST (830,377) (362,000) (362,000) (144,879) (3,903,999)

RENT OF PROP-ALL OTHER (87,625) (101,329) (101,329) (48,406) (44,740)

RENTAL OF PARK PROPERTY (42,305) (16,000) (16,000) (22,130) (20,790)

RENTAL OF PARKING LOTS (26,021) - - - -

RENTAL OF PROP-FLOOD COMM (114,240) (99,360) (99,360) (64,560) (49,680)

RENTAL-525 MAIN STREET (37,251) - - (26,073) (15,108)

RENTS FROM TENANTS (165,517) (161,400) (161,400) (85,757) (79,306)

SHEPHERD PARK (124,207) (234,393) (234,393) - -

THE RICHARDSON BUILDING (106,586) (90,000) (90,000) (44,924) (66,544)

UNDERWOOD TOWER PILOT (36,144) (36,144) (36,144) (18,072) (18,072)
45-INTERGOVERNMENTAL (332,953,403) (288,532,177) (288,532,177) (129,505,731) (141,196,509)
MUNICIPAL AID (263,709,416) (284,605,856) (284,605,856) (117,837,677) (139,679,068)

CAR TAX SUPPL MRSF REV SHARING (11,344,984) (20,321,339) (20,321,339) (11,344,984) (18,768,858)

EDUCATION COST SHARING (186,762,102) (187,974,890) (187,974,890) (46,993,723) (46,993,723)

HIGHWAY GRANT (1,186,368) (1,186,368) (1,186,368) (593,184) (583,155)
MASHANTUCKET PEQUOT FUND (6,136,523) (6,136,523) (6,136,523) (2,045,508) (2,045,508)

MRSA BONDED DISTRIBUTION GRANT (1,419,161) (1,419,161) (1,419,161) - -

MRSF SELECT PILOT (12,422,113) (12,422,113) (12,422,113) (12,422,113) (16,142,362)

MUNICIPAL STABILIZATION GRANT (3,370,519) (3,370,519) (3,370,519) (3,370,519) (3,370,519)

PRIV TAX EXEMPT PROPERTY (30,904,693) (51,774,943) (51,774,943) (30,904,693) (51,774,943)

STATE OWNED PROPERTY (10,162,953) - - (10,162,953) -

OTHER MUNICIPAL AID (54,677,710) - - - -
STATE CONTRACT ASSISTANCE (54,677,710) - - - -

OTHER STATE REVENUES (11,208,076) (24,516) (24,516) (11,133,422) (40,831)
DISTRESSED MUNICIPALITIES (11,114,995) - - (11,114,995) -

JUDICIAL BRANCH REV DISTRIB. (74,654) - - - (40,831)

VETERANS EXEMPTIONS (18,427) (24,516) (24,516) (18,427) -

PILOTS, MIRA & OTHER INTERGOVERNMENTAL (3,355,901) (3,898,505) (3,898,505) (534,232) (1,473,259)
DISABIL EXEMPT-SOC SEC (7,148) (6,417) (6,417) (7,148) -

GR REC TAX-PARI MUTUEL (175,135) (165,714) (165,714) (78,315) (80,815)
HEALTH&WELFARE-PRIV SCH (56,245) (54,629) (54,629) - -

MATERIALS INNOVATION RECYCLING (1,500,000) (1,500,000) (1,500,000) - -

PHONE ACCESS LN TAX SH (532,756) (562,817) (562,817) - -

PILOT CHURCH HOMES INC (126,512) (126,872) (126,872) (63,256) (63,066)

PILOT FOR CT CTR FOR PERF (273,269) (357,056) (357,056) - -

PILOT FOR HARTFORD 21 (500,000) (500,000) (500,000) (257,450) (250,000)

PILOT HARTFORD HILTON (46,501) (350,000) (350,000) (46,501) (975,040)

PILOT HARTFORD MARRIOTT (113,335) (250,000) (250,000) (56,563) (80,213)
PILOT-PENNANT N CROSSING - - - - (24,125)

PILOT TRINITY COLLEGE (25,000) (25,000) (25,000) (25,000) -

OTHER (2,300) (3,300) (3,300) (400) (3,351)
STATE REIMBURSEMENTS (2,300) (3,300) (3,300) (400) (3,351)

46-CHARGES FOR SERVICES (4,940,478) (3,149,666) (3,149,666) (2,256,915) (2,534,565)
CONVEYANCE TAX (2,637,614) (1,300,000) (1,300,000) (1,249,040) (1,488,890)

FILING RECORD-CERTIF FEES (441,164) (300,000) (300,000) (230,123) (161,275)

TRANSCRIPT OF RECORDS (847,597) (805,266) (805,266) (439,211) (317,608)

OTHER (1,014,102) (744,400) (744,400) (338,542) (566,792)
47-REIMBURSEMENTS (80,343) (89,653) (89,653) (39,400) (30,401)
ADVERTISING LOST DOGS (598) (453) (453) (268) (180)

ATM REIMBURSEMENT - - - - -

DOG ACCT-SALARY OF WARDEN (2,158) (2,105) (2,105) - -

OTHER REIMBURSEMENTS - - - - -

REIMB FOR MEDICAID SERVICES - - - - (5,724)

SECTION 8 MONITORING (76,688) (83,890) (83,890) (38,932) (23,047)

OTHER (900) (3,205) (3,205) (200) (1,450)

48-OTHER REVENUES (328,236) (55,200) (55,200) (91,011) (568,908)
MISCELLANEOUS REVENUE (207,788) (45,724) (45,724) (78,920) (575,246)

OVER & SHORT ACCOUNT (1,237) - - (24) ()

SALE CITY SURPLUS EQUIP - - - - -

SALE OF DOGS (7,633) (5,993) (5,993) (4,003) (2,882)

SETTLEMENTS - OTHER (3,002) (3,000) (3,000) (3,002) -

OTHER (108,576) (483) (483) (5,062) 9,221

53-OTHER FINANCING SOURCES (4,718,887) (5,556,000) (5,556,000) (2,187,730) (1,697,554)
CORPORATE CONTRIBUTION - - - - -

DOWNTOWN NORTH (DONO) (940,185) (795,000) (795,000) (154,198) (72,833)

REVENUE FROM HTFD PKG AUTHY (2,111,857) (2,011,000) (2,011,000) (1,500,000) (1,000,000)

SPECIAL POLICE SERVICES (1,666,845) (2,750,000) (2,750,000) (533,532) (624,721)

Grand Total (646,221,086) (599,574,731) (599,574,731) (316,751,566) (328,256,985)
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CITY OF HARTFORD
PROPERTY TAX COLLECTIONS REPORT FOR FY22 AND FY23
PROPERTY TAX COLLECTION REPORT THROUGH DECEMBER 31, 2022

Current Year Taxes Prior Year Taxes Interest Liens Sales Total Collections
Actual Actual Actual Actual Actual Actual Actual Actual
Month FY 22 FY 23 FY 22 FY 23 FY 22 FY 23 FY 22 FY 23 FY 22 FY 23
July 100,781,340 107,971,467 * 962,504 (298,163) 2 292,231 343,138 * - 187,912 ' 102,036,074 108,204,354
August 43,818,629 41,837,343 ! 1,660,552 835,535 3 406,382 588,188 ¢ - 5,637 45,885,563 43,266,703
September 2,354,099 2,173,272 ' 1,234,241 743,324 *° 660,811 343,968 ° - - 4,249,151 3,260,564
October 1,620,537 1,843,488 * 786,197 422,659 “* 358,588 279,932 - - 2,765,323 2,546,079
November 2,414,141 1,617,965 * 567,061 389,123 * 289,710 212,941 ' 187,912 _ 3,458,824 2,220,029
December 20,209,585 12,932,762 16 655,480 792,694 322,547 388,100 - - 21,187,611 14,113,556
January 80,054,887 1,026,226 545,976 - - 81,627,089 -
February 22,815,794 383,975 352,041 - - 23,551,810 -
March 3,375,384 976,618 577,764 - - 4,929,766 -
April 1,657,143 510,408 404,324 - - 2,571,875 -
May 1,208,036 494,287 382,679 - - 2,085,002 -
June 1,433,600 511,814 436,107 - - 2,381,521 -
Total Collections 281,743,173 168,376,296 9,769,363 2,885,173 5,029,160 2,156,266 187,912 193,550 296,729,608 173,611,285
60 Day Collections (1,976,671) - - (1,976,671) -
Reclass -- Year End entries (143,550) 138,075 5,386 - (89) -
Adjusted Total Collections 281,599,623 168,376,296 7,930,767 2,885,173 5,034,546 2,156,266 187,912 193,550 294,752,848 173,611,285
Current Year Taxes Prior Year Taxes Interest Liens Sales Total Collections
FY 22 FY 23 FY 22 FY 23 FY 22 FY 23 FY 22 FY 23 FY 22 FY 23
Total Budget 279,792,169 285,792,269 4,580,000 5,130,000 3,800,000 3,800,000 450,000 - 288,622,169 294,722,269
Total current levy (GL 2021) new bills 299,458,605 314,255,990 n/a n/a n/a n/a n/a n/a n/a n/a
Collections through DECEMBER 171,198,330 168,376,296 5,866,035 2,885,173 2,330,269 2,156,266 187,912 193,550 179,582,546 173,611,285
Outstanding Receivable at 12/31 123,537,639 138,907,946 46,905,347 43,749,915 n/a n/a n/a n/a n/a n/a
Timing Adjustment from bridging QDS to Munis 6,971,749
% of Budget Collected 61.19% 58.92% 128.08% 56.24% 61.32% 56.74% 41.76% - 62.22% 58.91%
% of Adjusted Levy Collected 57.17% 53.58% n/a n/a n/a n/a n/a n/a n/a n/a
Mill Rate Real Estate 74.29 68.95
Mill Rate Personal Property 74.29 68.95
Mill Rate Motor Vehicle 45 32.46

! FY2023 P1- Current Year Tax collections exceed prior year due to timing and higher assessments due to the revaluation. Several tax payers paid in July this fiscal year (FY2023) but in August-December |
fiscal year (FY2022).

2 The FY2023 Prior Year Tax collections is a result of $1.441M of credit adjustments from tax appeals (Hartford Steam Co, Marshall LLC, Asylum) net of $1.184M actually collected.

:A large payment of $854k of back taxes was paid by Comcast in August 2021 increasing FY22 collections.

* Increased interest collected due to delinquents from various taxpayers in FY23.

3 Timing and back tax (included interest) of $800k collected from CIL Community & 194 Washington in September 2021 caused underun in YtY comparision.

® Several large taxpayers' 2" installments were paid early in December of FY22, but are not yet paid in FY23.
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Expenditure Summary - Departments

FY2022 UN-AUDITED FY2023 ADOPTED  FY2023 REVISED  FY2022 ACTUAL  FY2023 ACTUAL FY2023 VARIANCE
ACTUAL BUDGET BUDGET (DECEMBER) (DECEMBER) PROJECTION FAV/(UNFAV)
00111 MAYOR'S OFFICE 628,268 791,907 791,907 281,800 323,976 754,056 37,851
00112 COURT OF COMMON COUNCIL 701,869 988,318 988,318 303,101 318,475 982,487 5,831
00113 TREASURER 453,347 553,375 553,375 152,937 191,695 552,757 618
00114 REGISTRARS OF VOTERS 498,310 507,196 814,220 271,517 428,679 812,966 1,254
00116 CORPORATION COUNSEL 1,255,450 1,501,798 1,501,798 579,406 559,399 1,375,145 126,653
00117 TOWN & CITY CLERK 669,392 832,927 832,927 332,570 356,634 825,089 7,838
00118 INTERNAL AUDIT 508,345 523,219 523,219 228,544 236,854 524,517 (1,298)
00119 CHIEF OPERATING OFFICER 1,338,151 1,820,210 1,820,210 621,774 787,703 1,760,621 59,589
00122 METRO HARTFORD INNOVATION SERV 2,151,273 4,392,973 4,392,973 2,095,345 2,196,486 4,392,973 0
00123 FINANCE 3,171,055 3,900,809 3,900,809 1,386,189 1,407,372 3,531,529 369,280
00125 HUMAN RESOURCES 1,419,987 1,920,345 1,920,345 573,447 706,952 1,826,757 93,588
00128 OFFICE OF MANAGEMENT & BUDGET 1,059,956 1,288,894 1,288,894 471,107 394,723 1,097,194 191,700
00132 FAMILIES, CHILDREN, YOUTH & RECREATION? 3,646,734 3,663,453 3,663,453 2,192,274 2,175,072 3,743,419 (79,966)
00211 FIRE 39,166,624 40,371,325 40,371,325 18,128,427 17,875,839 39,781,596 589,729
00212 POLICE? 48,430,034 49,586,238 49,586,238 22,992,117 23,352,412 50,048,881 (462,643)
00213 EMERGENCY SERVICES & TELECOMM." 3,514,557 4,405,552 4,405,552 1,853,238 2,114,804 4,836,641 (431,089)
00311 PUBLIC WORKS® 17,331,252 19,124,731 19,124,731 7,658,603 8,500,986 19,398,691 (273,960)
00420 DEVELOPMENT SERVICES 4,911,923 6,268,086 6,268,086 1,885,723 1,967,820 5,988,789 279,297
00520 HEALTH AND HUMAN SERVICES 4,100,308 5,467,402 5,567,402 1,565,009 1,741,790 5,076,088 491,314
00711 EDUCATION 281,437,369 284,013,274 284,013,274 95,012,915 95,012,915 284,013,274 0
00721 HARTFORD PUBLIC LIBRARY 0 8,663,336 8,663,336 4,230,295 2,663,336 8,663,336 0
00820 BENEFITS & INSURANCES® 68,811,634 98,049,066 95,299,066 47,710,665 43,381,207 95,682,222 (383,156)
00821 DEBT SERVICE 111,386,490 15,454,900 18,104,900 31,916,051 4,326,551 18,104,900 0
00822 NON OP DEPT EXPENDITURES’ 40,406,883 45,485,397 45,178,373 18,099,227 22,034,230 47,929,984 (2,751,611)
Grand Total 636,999,210 599,574,731 599,574,731 260,542,281 233,055,909 601,703,912 (2,129,181)

! City-wide unclassified and non-union 2% increase realized in departmental budget; adjustments, if needed, will occur at year end.
2 Families, Children, Youth and Recreation is projected to be unfavorable due to seasonal part-time.

% police is projected to be unfavorable due to overtime.

* Emergency Services & Telecomm. is projected to be unfavorable due to overtime.

®DPW is projected to be unfavorable primarily due to overtime.

© Benefits and Insurances is projected to be net unfavorable due to centrally budgeted non-Public Safety attrition being realized in departments city-wide.
" Non Operating is projected to be net unfavorable due to utilities and legal services.
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Expenditure Summary - Major Expenditure Category

FY2022 UN-AUDITED FY2023 ADOPTED FY2023 REVISED FY2022 ACTUAL FY2023 ACTUAL FY2023 VARIANCE
ACTUAL BUDGET BUDGET (DECEMBER) (DECEMBER) PROJECTION FAV/(UNFAV)
PAYROLL 116,456,657 124,048,205 124,281,665 55,660,161 56,350,968 123,276,079 1,005,586
FT! 91,134,646 104,054,712 103,994,712 43,008,434 44,444,024 99,129,621 4,865,091
HoL! 2,264,827 2,494,938 2,494,938 976,560 999,576 2,438,185 56,753
or' 20,696,931 15,949,949 16,009,949 10,335,623 9,482,018 19,567,920 (3,557,971)
PT! 2,360,254 1,548,606 1,782,066 1,339,544 1,425,350 2,140,354 (358,288)
BENEFITS 68,811,634 98,049,066 95,299,066 47,710,665 43,381,207 95,682,222 (383,156)
HEALTH 8,629,036 35,836,618 33,086,618 15,662,831 10,426,120 33,086,618 0
MITIGATION? 0 (1,190,000) (1,190,000) 0 0 0 (1,190,000)
PENSION 51,492,153 50,806,786 50,806,786 25,752,104 25,263,471 50,806,786 0
INSURANCE 3,863,774 4,878,123 4,878,123 3,278,434 3,729,353 4,878,123 0
FRINGE REIMBURSEMENTS (3,234,950) (3,236,631) (3,236,631) (1,133,283) (908,238) (3,236,631) 0
LIFE INSURANCE 221,655 231,987 231,987 115,994 115,640 231,987 0
OTHER BENEFITS 3,735,238 4,579,297 4,579,297 1,517,711 2,372,986 4,579,297 0
WAGE? 0 1,379,136 1,379,136 0 0 572,292 806,844
WORKERS COMP 4,104,729 4,763,750 4,763,750 2,516,874 2,381,875 4,763,750 0
DEBT 111,386,490 15,454,900 18,104,900 31,916,051 4,326,551 18,104,900 0
DEBT 111,386,490 15,454,900 18,104,900 31,916,051 4,326,551 18,104,900 0
LIBRARY 0 8,663,336 8,663,336 4,230,295 2,663,336 8,663,336 0
LIBRARY 0 8,663,336 8,663,336 4,230,295 2,663,336 8,663,336 0
MHIS 2,151,273 4,392,973 4,392,973 2,095,345 2,196,486 4,392,973 0
MHIS 2,151,273 4,392,973 4,392,973 2,095,345 2,196,486 4,392,973 0
UTILITY 28,290,066 30,256,463 30,256,463 13,341,648 14,012,401 31,073,000 (816,537)
uTILITY* 28,290,066 30,256,463 30,256,463 13,341,648 14,012,401 31,073,000 (816,537)
OTHER 28,465,721 34,696,514 34,563,054 10,575,200 15,112,044 36,498,128 (1,935,074)
COMMUNITY ACTIVITIES 2,471,114 2,740,799 2,840,799 1,457,013 1,415,414 2,840,799 0
CONTINGENCY 1,118,196 3,079,795 3,079,795 50,615 176,666 3,079,795 0
CONTRACTED SERVICES® 5,216,018 6,540,258 6,598,428 1,283,800 2,335,964 6,673,428 (75,000)
ELECTIONS 0 307,024 0 0 0 0 0
GOVT AGENCY & OTHER 45,140 43,176 43,176 29,145 29,760 43,176 0
LEASES - OFFICES PARKING COPIER® 1,649,183 1,992,939 1,992,939 792,930 949,988 1,964,270 28,669
LEGAL EXPENSES & SETTLEMENTS’ 2,845,480 2,404,557 2,404,557 754,793 3,830,528 4,229,500 (1,824,943)
OTHER 4,990,492 5,298,645 5,295,265 2,014,344 1,668,369 5,295,265 0
OUT AGENCY 100,000 100,000 100,000 0 0 100,000 0
POSTAGE 225,000 200,000 200,000 105,000 155,618 200,000 0
SUPPLY 3,887,990 4,533,777 4,604,969 1,499,330 1,800,052 4,604,969 0
TECH, PROF & COMM BASED SERVICES® 2,887,785 3,865,424 3,837,206 1,059,245 1,228,648 3,901,006 (63,800)
VEHICLE & EQUIP 3,029,324 3,590,120 3,565,920 1,528,985 1,521,036 3,565,920 0
EDUCATION 281,437,369 284,013,274 284,013,274 95,012,915 95,012,915 284,013,274 0
EDUCATION 281,437,369 284,013,274 284,013,274 95,012,915 95,012,915 284,013,274 0
Grand Total 636,999,210 599,574,731 599,574,731 260,542,281 233,055,909 601,703,912 (2,129,181)

! Payroll (FT, PT, OT and Holiday) is projected to be net favorable by $1.01M. The methodology of the full-time payroll projection (detailed in the appendix) reflects 22.2 weeks of actual payroll
expenses with 30 weeks remaining. Vacancies are assumed to be refilled with 26 weeks remaining in the fiscal year. Vacancy and attrition savings of $4.87M and $57K of favorability in Holiday
Pay is offset by a projected shortfall of $3.56M in OT and $358K in PT. Payroll will continue to be monitored throughout the fiscal year.

2 Mitigation of $1.19M reflects non-Public Safety budgeted attrition and vacancy savings. The Police and Fire department respectively include $4.07M and $356K in budgeted attrition and
vacancy savings. In total, $5.62M is budgeted for attrition city-wide.

3 The FY2023 Adopted Budget includes centralized salary increases. Contractual increases for 1716 will be realized in full-time payroll.

4 Utilities are projected to be net unfavorable due to piped gas, waste disposal and fuel.

® Contracted Services is unfavorable due to repair and maintenance service costs.

® Leases is favorable due to lower office space rent.

7 Legal is unfavorable due to the trend in legal service costs.

& Tech, Prof and Comm based services are unfavorable due to software and support expenditures.
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FY2023 Full-time Payroll Projection (through December)

VARIANCE (BUDGETED
BUDGETED ANNUAL YTD THRU CHECK ISSUE YTD THRU 12/9 PLUS REMAINING
DEPARTMENTS BUDGETED HC AMOUNT (REV) 12/9 (22.2 WEEKS) PROJECTION (30 WEEKS) PROJECTION (30 WEEKS) ESTIMATED STEPS PROJECTION ANNUAL AMOUNT -
PROJECTION)

111-Mayor 8 755,659 274,692 442,866 717,558 0 717,558 38,101
112-CcC 9 450,000 152,984 236,185 389,169 0 389,169 60,831
113-Treas 9 408,140 169,095 234,865 403,961 3,562 407,522 618
114- ROV 7 371,827 140,091 222,121 362,212 840 363,052 8,775
116-Corp Counsel 15 1,443,618 489,691 827,449 1,317,140 0 1,317,140 126,478
117- Clerk 11 695,533 269,395 400,779 670,175 5,824 675,999 19,534
118-Audit 5 498,546 212,026 287,819 499,844 0 499,844 (1,298)
119-CO0 17 1,327,481 474,428 749,342 1,223,770 0 1,223,770 103,711
123-FIN 46 3,590,121 1,157,084 2,008,630 3,165,715 24,006 3,189,720 400,401
125- HR 16 1,165,050 395,740 674,408 1,070,148 1,314 1,071,462 93,588
128-OMBG 13 1,180,814 317,768 667,476 985,244 1,561 986,805 194,009
132-FCYR 15 1,076,145 373,684 609,270 982,954 10,432 993,386 82,759
211- Fire 370 30,983,992 12,396,232 16,959,261 29,355,493 205,437 29,560,930 1,423,062
212- Police 515 42,298,652 15,040,525 20,994,086 36,034,612 337,487 36,372,098 5,926,554
213- EST 52 3,237,925 1,048,942 2,041,572 3,090,514 22,599 3,113,113 124,812
311- DPW 217 11,461,940 4,466,473 6,831,040 11,297,514 71,002 11,368,515 93,425
420- Devel Serv 63 4,758,947 1,613,215 2,696,028 4,309,243 46,001 4,355,244 403,703
520- HHS 37 2,606,702 671,402 1,415,658 2,087,059 28,328 2,115,388 491,314
Grand Total 1,425 108,311,092 39,663,468 58,298,857 97,962,325 758,390 98,720,715 9,590,377
FT- Fire Attrition (355,941) FT- Fire Attrition (355,941)
FT- Police Attrition (4,071,069) FT- Police Attrition (4,071,069)
FT- Net other payroll 110,630 FT- Net other payroll (298,276)
FT- Total Revised Budget 103,994,712 FT- Subtotal Variance 4,865,091

Non-Sworn Attrition (in Bene (1,190,000)

Total Variance 3,675,091

Assumptions

1) Analysis is based on year-to-date actuals from check date 12/9/22, which includes 22.2 pay periods, and projects filled positions for 30 future weeks.
2) Non-sworn vacancies are projected for 26 future weeks.

3) Adopted head count is 1443 with 18 MHIS positions funded in the MHIS internal service fund.

4) Internal Audit is projected unfavorable due to city-wide increases for non-union employees. Budget funding for this increase will

be transferred, as needed, at year end.
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HARTFORD

PUBLIC SCHOOLS

MEMO
From: Phillip .. Penn :

To: Dr. Leslie Torres-Rodriguez
Date: February 9, 2023
Re: December Financial Results

Attached please find our year to date financial results through Period 6, the month ended December 31,
2022, '

Through the midpoint of the fiscal year, expenditures across all funds increased to $141.9 million, up
$26.5 million from the end of November. Qver the same period encumbrances declined by $1.9 million,
as a number of previously encumbered items converted to paid expenses, The seasonal slowdown
related to the annual holiday weelk closure also contributed to some of the decline in encumbrances.

In my last monthly memo, | had described a projected $12.7 million deficit for the year. That projection
has narrowed to 56.4 million, driven by four items:;

e Anew tuition offset grant {not the formal name) that we estimate will provide $3 million in
unanticipated revenue to districts in the Sheff region that have more than 4% of their students
attend RESC-operated magnet schools, We are waiting on confirmation of the actual grant
amount for HPS from CSDE.

e We have re-estimated the amount of Special Ed billing we send to other districts at 4.0 million
versus a previous $1.0 millien,

e The costs for the temporary Central Office relocation will now be included In the ongoing
construction project. We had previously estimated an impact of $350,000 to 2022-23.

¢ Due to a significant increase In activity, we need to increase the budgeted funds for our
expulsion hearing officer by $50,000.

As | also shared previously, we have used an estimated vacancy savings of 58.6 million for the current
year. | continue to belleve that projection is conservative, but have not been able to complete a re-
estimate due to a Munis issue that we continue to worl to resolve. Since we are running a vacancy rate
of 11% across all funding sources, the actual vacancy savings (excluding positions that are funded by
COVID grants) should be closer to 514 million,

Let me know if you have any questions on the information above or the attached Period 6 financial
reports.



All Funds Budget —
Financlal Position Report as of 2/7/2023 %%_
For: 7/1/2022 to 12/31/2022 Parlod: 1o 8

FY 2022-23 FY 2022-23 Year To Date
Adopted Adjusted Year To Date Encumb/

Description Serles Budget Budget Expenditures Committed  Balance
Corlifld Salnras 100 148,621,779 149,203,715 58,532,268 . 93,771,457
Saverance/Other 109 1,245,000 1,218,000 532,074 . 282,020
Cartified Salarles Total 148,836,778 160,618,715 56,466,232 - 94,063,483
Mon Cort Solarios 200 80,300,740 84,262,262 20,077 057 - 38,174,335
Saveranca/Olher 248 383 408 383 4098 422 BE3 = (35,1 EB}
Mon Certified Salarles Total 60,774,247 64,635,780 26,500,608 - 38135471
Instrutional Improvamants ag2 3,328,028 11,303,100 2,030,826 3,483,600 5,700,874
Professional Services ama 3,131,678 12,496,519 2,437,084 7,448 954 7,524,011
MHISAT Servicen 208 3,078,238 2,005,238 1,025,079 . 2,010,187
Profeasional Contracts & Svs 8,532,840 26,834,863 5,601,008 6,812 563 16,333,842
Malnt Supplles & Services 442 384,500 385,420 123,817 281,584 26
Maintenance Confracls 443 2,207,089 3,430,022 1,706,474 1,804,870 148,812
Ranlal - Equip & Failities 444 1,810,388 1,804,736 427 126 422,248 1,015,980
Buillding lmpravamants 445 642,000 4,518,045 202,437 002,309 2.711.200
Purchased Proparty Sorvices 6,003,878 9,208,131 2,469,887 2,001,000 3,675,408
Tranapartation B 21,707,831 24,77, 70 10,884,240 10,130,476 2,148,013
Communicalians B3 2,300,730 4,302,526 2,000,052 278,805 1,002,771
Advatising 554 300,106 277,547 82,543 123,704 71,300
Prinling & Binding 1] 76,750 58,257 1,226 . 7,001
Tuiltian Bedl 100,888,020 69,014,670 6,230,202 22814044 74,008,024
Travel & Conferentes 551 170,400 292 867 53,944 . 161,824
Minc Sarvices B9 875,028 1,160,260 215,198 103,546 850,518
Systomwldo Purchased Svs Total 126,617,884 120,573,758 20,434,308 33,180,874 75,088,578
Instruclionl & Othar Supplies 10 5,070,252 14,408, 700 2 087,406 1,113,140 11,480,242
Uliltina 820 0,305,848 0,406,348 3,881,477 5,357,776 167,094
Taxt & Library Booka 6840 148,179 153,708 13,380 18,107 130,120
Misz Suppllm GEO 1,081,808 3‘451 sz 208,760 366,043 2,851 181
Supplies & Materlals Total 186,436,264 27,880,775 6,238,010 6,818,156 14,616,508
Equipmant 730 1,577,897 8,837 401 808,840 B48560 5142771
Qutfay Total 1,577,637 6,837,491 A98,690 646,560 6,142,721
Grganization Duas 10 221,837 276,561 111,720 14,768 160,063
Legal Judgmeants 820 220,000 220,000 100 2 219,000
Other Operaling Expenses ana {4,550,422) {4,515,6860) 107,791 133,275 (4,848,728)
Other Misc Expuend Total (4,508,788 (4,019,098) 309,810 146,063 (4,476,773)
Fringe Bansfitsinsurances 990 56,450,630 58,757,162 23,008,463 149,302 33,509,287
Contingancy 198 : 2 s - 3
Indireat itk 26350 26,360 - . 25,380
Sundry Total 56,484,889 56,702,512 23,098,383 149,392 33,534,887

All Funds Budget Total 422,738,721 467,060,026 144,806,788 48,734,708 276,219,432



v

General Fund Budget pARTEORD.
Financial Position Repart as of 2/7/2023
For: 7/1/2022 to 12/31/2022 Period: 1106

FY 2022-23 FY 2022-23 Yaar To Date

Adopted Adjusted  Year To Date Encumb/
Eﬂcrlptlon Serles Eudget Eudgai Expenditures Committed Balance
Cerilied Salarles 100 82,586,376 80,648,657 30,974,859 - 49,673,098
Sevarance/Olhar 199 1,215,000 1,215,000 110,837 - 1,104,063
Certified Salaries Total 3,801,376 81,863,687 31,086,508 - 50,778,081
Man Cerl Salaries 200 37,814,549 37,853,490 15,317,578 - 223350273
SeveraneeiOther 208 383,408 383,408 278,830 . 158,650
Non Certified Salarios Total 38,198,047 38,036,997 16,644,818 22,492 481
Instructional Improvements 322 285,649 3,148,668 424,204 969,756 1,754,618
Professlonal Services 333 1,245,178 1,400,146 GO8,838 326,161 a75,148
MHISIT Services 305 2,278,990 2,278,800 758,863 - 1,610,327
Professional Contracts & Svs 3,808,817 6,027,804 1,882,796 1,208,817 3,649,001

Maint Supplies & Savices 442 83,000 382,000 121,026 240,074
Maintenance Contracls 443 3,124,863 3,283,468 1,662,205 1,615,682 136,015
Rantal - Equip & Facilties A4 1,520,833 1,538,289 286,697 280,851 261,941
Bullding Improvements 446 612,800 663,660 202,437 368,100 425,013
Purchased Property Services 5,640,686 5,867,307 2,263,265 2,104,407 1,822,868
Transportation 581 21,064,178 21,025,128 9,201,132 10,113,542 1,620,864
Communications 583 485,965 468,220 403,513 14,868 49,838
Adverdising 1 71,808 54,663 12,600 25,000 17,1563
Printing & Binding 555 1,250 32,734 32,734
Tuitien B5G 92,716,120 81,915,120 4,300,795 17,392,779 70,141 546
Travel & Conforances 558 112,608 166,681 45,136 120,418
Misc Services 5568 471,402 480,680 142814 102,664 235,182
Systemwide Purchased Svs Total 114,962,020 114,142,066 14,276,878 27,648,644 72,217,633
instructional & Cther Supplies B0 1,840,448 1,807,134 B36, 618 472,673 497 842
Utiitles 620 7,816,516 7,615,618 3,117,906 4,333,808 683,80
Text & Library Books G40 22,600 22,842 2,841 5B 19,842
Mise Supplies 690 448,808 508,247 102,057 03,521 312,680
Supplies & Materials Total 9,827,480 8,853,738 4,059,322 4,900,062 894,354
Equipmant a0 SGT. 216 522,062 106,706 166,888 311,470
Outlay Total 567,216 522,362 105,786 155,585 311,470
Crrganlzation Duea 810 146,637 166,262 66,200 8,588 80,6056
Lagal Judgments 820 220,000 220,000 100 - 219,800
Other Operaling Expenses Bag {5,342,2006) (5,140,783) 98,753 fa125 {5,314,661)
Other Misc Expend Total (4,875,569) (4,754,491) 162,052 87,713 {5,004,256)
Fringe Hanalita/insurances 940 33,837,633 33,100,286 18,954 041 146,392 14,000,772
Conlingancy go8 - . - -
Indiract o8 {1,455407) {1.45%5,407) - - {1,455,407)
Sundry Total 32,182,226 31,653,849 18,959,091 149,382 12,545,365
Genaral Fund Budget Total 284,013,279 284,013,279 68,338,304 36,338,720 150,336,255




Special Fund Budget
Financial Position Report as of 2/7/2023
Far; 7/1/2022 to 1/31/2023 Period. 1108

FY 2022-23 FY 2022-23 Yoar To Date
Grant Adopled Adjusted  Year To Dale Encumb!  Year To Date

Grant Name Yanr Hudgat Budget Exponditures Committad Rovanua Balanco
Fadaral Grants:
23045 - ADULT EDUCATION PIP 2023 40,000 40,000 - . 4] 40,000
21015 - AMERICAN RESCUE PLAM ARP-ESSER I 2021 31,488,812 9,772,064 4, 14,560 8,217,300 17,671,287
21038 - ARP FCY || Homalesa Childran&Youth 2021 - 385,006 22,581 s 0 2 516
22139 - ARP IDEA PART B 611 2022 - 1,082,586 326,687 169,880 303,532 G84a,808
22148 - ARP |DEA PART B 618 PRESCHOOL 2022 5 12,735 - 4,000 (12,735
22039 - ARP/ESSER HCY) Homaolesa Child&Youth 2022 . &4,800 . o 64,800
22025 - CARL D. PERKINSG 2022 . - {544} = 0 544
23025 - CARL D, PERKINS 2023 591,485 561485 58,137 : 0 532,348
226483 - CT CHILDREM MEDICAL CENTER-DWORKIN 2022 . - 75,073 - [} (75,073
22030 - EDUC-HOMELESS CHILDREN-YOUTH McVEN 2022 - 32400 B = ] 32,400
20013 - ESSER (COVID-18) CARES ACT 2020 . 12,970 = 0 (12,970)
21014 - EBSER |l SET-ASIDE (CRRSA ACT) 2021 - 512,600 - - 0 612,500
21013 - ESSER || (CRRSA ACT) Covid-19 2021 & 11,375,429 3,836,540 529,200 4,732,000 7,009,581
22026 - ESSER || SPED Recovery Activities 2022 - - - 10,764 8,400 {10,764)
23027 - FAFSA CHALLENGE 2023 20,000 ) = 0 20,000
21140 - IDEAPART B SECTION 811 2021 . 15,339 - a {15,339)
22140 - IDEA PART B SECTION 611 2022 882,381 1,080,437 820,140 an 0 239,826
23140 - IDEA PART B SECTION 811 2023 6,648,072 8,549,072 1,663,181 1,113,808 2,589,371 3,782,084
22150 - IDEA PART B, SECTION 619 PRE-5CHOOL 2022 ey 30,617 - . a 30,617
23180 - IDEA PART B, SECTION B18 PRE-SCHOOL 2023 204,114 204,114 54,374 3,787 43,138 145,982
22081 - OD ESSA 51G C0Z-BURNS 022 - 821N 0,202 1,238 38,600 41,263
23081 - OD ESSA 516G CO2-BURNS 2023 408,300 405,300 10,808 1 ] 394,391
22054 - DD ESSA 516G CO2-MILNER 022 - 183,041 71,087 185 67,487 120,888
23054 - 0D ESSA 51G CO2-MILNER 2023 425,324 500,000 56,901 . 0 444,009
22063 - OD ESSA SIG COZ-MLKING 2022 - 1492 877 18,546 0 173,330
230453 - 00D ESSA SIG CO2-MLKING 2023 426,000 425,000 42,378 - 0 sz E22
22065 - OD ES5A SIG CO2-BAND 2022 - 80,462 TH 4T3 4,123 65,000 BE6
23055 - OO ESSA 816 CO2-5AND 023 380,000 390,000 54,268 - o 335,734
22056 - OD ESSA 516G CO2-SMSA 2022 - 200,771 80,428 26,907 48,000 95,445
23066 - OD ESSA S10 CO2-5MSA 2023 500,000 376,000 91,228 - g 283,772
22057 - OD ESSA 516G CO2-WISH 2022 - 57,379 19,167 32,163 40,000 6,043
23057 - DD ESSA 810 COZ-WISH 2023 380,000 380,000 19,841 - a 370,158
22082 - DD BSSA 816G CO2.WHS 2022 - 202,982 66,814 32,168 81,000 194,000
23052 - OD ESBA 516 COZ-WHS 2023 500,000 500,000 73,100 - 0 426,900
22168 - SPECIAL EDUCATION STIPEND 2022 - 10,000 8,000 - 10,000 4,000
22168 - SPECIAL EDUCATION STIPEND PARAS 2022 5,000 5,000 5,000 -
21019 - TITLE 1 PART A 1003 SIG (BULKELEY) 2021 " 94 = 0 (84)
21017 - TITLE 1 PART A 1003 SIG (PARKVILLE) 2021 “ 704 0 (¥, 101)
23011 - TITLE 1, PART [, NEG & DEL 2023 68,873 42,937 . - 0 42,937
22110 < TITLE 2 PART A, TEACHERS 2022 170,400 288,490 133 238 a ] 158,264
2310 - TITLE 2 PART A, TEACHERS 2023 1,136,000 1,136,003 427,726 465 0 fov.a12
29118 - TITLE 3 PART A, ENGLISH LANGUAGE 201 - - 6423 - ] (6,423)
22115 - TITLE 3 PART A, ENGLISH LANGUAGE 022 81,485 1,405 59,436 7,780 48,347 14,2681
215 - TITLE 3 PART A, ENGLISH LANGUAGE 2023 643,235 543,235 218,880 40,859 ] 283,487
21010 - TITLE | IMPROVING BASIC PROGRAMS 2029 - 4,835 - 0 {4,936)
23010 - TITLE | IMPROVING BASIC PROGRAMS 2022 2,693,222 3,595,603 1,332,287 78,638 540,000 2,184,578
23010 - TITLE | IMPROVING BASIC PROGRAMS 2023 12,303,711 12,393,711 3,340,623 192,021 a 8,061,087
22127 - TITLE IW-A S0OC SUPPT & ACAD ENRICH 2022 141,816 168,201 83,651 2,148 125,000 69,502
73127 - TITLE IV-A S0C SUPPT & ACAD ENRICH 2023 MG.DQT 946,097 147176 . 0 798,921

Total Foderal Grants: 29,508,014 76,833,708 23,162,900 6,383,230 16,968,573 47,277,408



Grant Namo

State Granis:

22304 « ADULT EDUCATION - PROVIDER (STATE)

23204 - ADULT EDUCATION - PROVIDER (STATE)

20308 - ADULT EDUCATION CEE - URBAN LEAGUE

316 « ADULT EDUCATION CEE-LITERACY VOLUNT

22306 - ALLIANGE - GOVENORS TURNAROUND

23306 - ALLIAMCE - GOVENORS TURNAROUND

22878 - CHILD HEALTH & DEVELOP INSTITUTE CT

22220 - COMMISSIONER'S NETWORK

23225 - COMMISSIONER'S NETWORK HPHS

23228 - COMMISSIONER'S NETWORK-McBonaugh

23400 - CT DEPT OF PUBLIC HEALTH

22507 - DEPT OF AG - CT GROWN 4 CT KIDS

23224 - EXTENDED SCHOOL HOUR

23200 - FAMILY RESOURCE CENTER PROGRAM

23327 - MAGNET DEVELOPMENT & PLANNING

23520 - MAGNET SCHOOL JOINT MAGNET OFFICE

22323 - MAGNET SCHOOL OPERATING GRAMT

23323 - MAGNET SCHOOL OFERATING GRANT

23320 - OPEN CHOICE 5LOTS (RECEIVING DIST)

22317 - PARENT TRUST FUND GRANT

2218 - PRIORITY SCHOOL DISTRICTS

23218 < PRIORITY SCHOOL DISTRICTS

22618 -« PED FamilyFes Replacement SchRead)

23227 - PED-BUMMER SCHOOL

23492 - SBHC-MATERNAL HEALTH & CHILD BLOCK

22615 - SCHOOL READINESS GRANT

23615 - SCHOOL READINESS GRANT

22428 « SCHOOL SECURITY GRANT

23203 - SHEFF SETTLEMENT.-OC ACADEMICISOCIAL

23215 - ETATE BILINGUAL EDUCATION

22531 - BTATE EDUCATION RESOURCE CENTER

23408 - SUPPFT FOR PREGNANTIPARENTIMNG TEENS
Total State Granis:

Special Fund Budget
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Financial Position Report as of 2/7/2023 Hapreong
For. 7/1/2022 to 1/31/2023 Perlod; 116 6 izt L

FY 202223  FY 2022-2) Yoar To Date
Grant Adoplad Adjusted  Yaear To Date Encumb/  Year Ta Date
Yaoar Bl.l:dgM Budgnt Expindiluru Committed Révanuie Balance
2022 . - 48,065 - 0 (48,065)
2023 1,729,660 1,810,566 589,671 36,340 1,207,044 1,184,558
2023 8,076 6,481 . B,481 79,118
2023 110,228 112,211 74,807 37,404 il .
2022 - . 46,962 . 0 (46,962)
2023 27,740,159 29,575,758 B,936 645 1,010,744 ¥,800,247 16,628,364
2022 - . - 4,348
2022 . 3,083 0 (3,063)
2023 B30,350 10,706 210,150 0 £49,502
2023 . 603,000 16,862 168,338 177,200 418,709
2023 B75,000 875,000 4,976 - 0 560,024
2022 - 18,971 1,623 6,835 0 10,513
2023 325,000 325,000 - . 0 325,000
2023 508,250 508,250 . . 0 508,250
2020 . 75,000 2,158 34,969 0 37,876
2023 860,000 850,000 326,256 73,616 243 889 451,130
2022 - - 483,018 870 o {483 600)
2003 56,546,141 48,675 582 16,235,807 1,343,415 36,049,001 31,006,331
2023 150,000 150,000 2,774 16,886 0 108,340
2022 - - 11 . 0 {(11)
2022 . . 43,043 . 0 {43,043)
2023 4,309,908 4,416,953 1,438,840 1,631 1,128,008 2,074,573
2022 . . 573 0 (573)
2023 376,000 278,000 331,381 184,830 43,608
2023 125,000 125,000 37,404 0 BY 596
2022 - - 3957 . 0 (3,857)
2023 2,190,000 2,180,000 854,130 0 1,535,B68
2022 123,360 - 0 123,380
2023 . 134,225 14,404 3 o 119,821
2023 216,080 383,639 83,526 0 300,013
022 . 25,000 - 25,000 26,000
2023 - 400,000 19,864 . i 380,046

95,140,503 02,508,233 20,108,744 2,060,280 47,006,778 50,830,230



Grant Mama

Private/Foundation Grants/Fee Collections:
22706 - BARR FOUNDATION G-l
23706 - BARR FOUNDATION G-
22702 - DALIO FOUNDATION
23702 - DALIO FOUNDATION
22002 « FEE COLLECTION - PRE-K
23882 - FEE COLLECTION - PRE-K
99940 « Grants Accounting Sundry
22795 « HARTFORD FOUNDATION PUBLIC GIVING
23795 - HARTFORD FOUNDATION PUBLIC GIVING
22685 - INSURANCE BILLING - MEDICAID(SBCH)
23585 - INSURANCE BILLING - MEDICAID{SBCH)
22580 - INSURANCE BILLING - MEDICAL REIMA
23590 - INSURANCE BILLING - MEDICAL REIMB
22003 - JENE FRANK SCHOLARSHIF FUND
22662 - LEAP.
22810 - LAURA BUSH FOUNDATION / LIBRARIES
22851 - MULTISOURCE - FOR SCHOOL
23951 - MULTISOURCE - FOR SCHOOL
21745 - NASSAU (formarly PHOENIX LIFE)
22569 - PARTNERSHIP FUNDS (VARIOUS SOURCES)
22728 - PRATT & WHITNEY
22752 - QUALVOICE LLC
23666 - BPECIAL EDUCATION EXCESS COST
23012 - BTOCKTON FARMER/MEGAN BRADLEY
23831 - THE STATE EDUGATION RESOURGE
18743 - TRAVELERS
20743 - TRAVELERS
22743 - TRAVELERS
22887 - TUITION BILLIMNG - SPECIAL EDUCATION
23887 - TUITION BILLING - SPECIAL EDUCATION
22966 - WISE ISIDORE & SELMA TRAVEL FOUNDAT
23707 - YOUTH COMMISSION MIN| GRANT

Total Private/Foundation Grants/Fea

Spactal Fund Budgat
Financial Position Report as of 2/7/2023
For; 71172022 to 1/31/2023 Perlod; 1 1o 6

HartEoRD.
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Total All Grants;

FY 2022.23 FY 2022-23 Year To Dato

Grant Adoptad Adjustod  Year To Dale Encumbl  Yoar To Dato
Yoar Budgot Budget Expenditures Committad Revarnug Balance
2022 . 200,288 110,581 . ] 92,708
2023 50,000 50,000 16,000 785 50,000 33,215
2022 B 23,121 11,686 a08 1] 10,529
2023 - - - 31,000 -
2022 . : - A4 :
2023 12,000 24,500 6,311 30,510 19,180
2009 - = (3,802,772) O 3,002,772
2022 31,685 . i] 31,685
2023 - 13,500 5,885 - 13,500 7615
2022 : . {1,004) o 1,004
2023 2,904,628 2,804,628 1,066,823 - 277,057 1,837 805
2022 - - 4,445 : 0 (4,448)
2023 2,281,826 2,261,826 712,311 24,158 131,811 1,545,357
022 - 43,000 - - 0 43,000
2022 - B72.689 252, 567 49,900 0 670,222
2022 - 5,000 5,000 - 5,000 -
2022 - 2,000 1,625 i} 475
2023 = 2,680 - 4,690 2,690
2021 . : 800 0 (B00)
2022 - - 13z - 4] {132)
2022 5,000 e G630 5,000 4,370
2022 £ 12,500 - : ] 12,500
2023 5,329,382 5,320 282 1,269,238 3.941177 0 118,867
2023 - 1,013 - - 1,013 1.013
2023 B 2,800 .

2018 - - - 220,780
2020 . . . 176,004 .
2022 - 28,213 2,989 12,000 404 824 13,244
2022 1,440,000 2,538 47,803 - 53,588 {85,267}
2023 1,000,000 2,466,002 B 5, 2656 22,913 4] 1,497,833
2022 B 12,132 1,482 - 3] 10,640
2023 . 1,000 g10 3 1,000 58
13,087,836 14,415,706 596,758 4,052,500 489,250 9,766,448
138,722,442 183,847 647 53, 560,481 13,385,989 64,464,600 116,883,177
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HARTFORD

PUBLIC SCHOOLS

MEMO

From: Phillip . Penn

To: Dr. Leslie Torres-Rodriguez
Date: February 9, 2023

Re: COVID-19 Relief Grant Spending

During the month of December, Hartford Public Schools expended or encumbered roughly 51.9 million
of our Federal COVID relief grants, bringing our total expenditures to 557.3 million. The table that
follaws summarizes that spending by grant:

Spending Total Total Spent Change From Amount
Grant Deadline  Grant Award or Encumbered 11/30/2022 Remaining
ESSER I/CARES Act 9/30/2022 510,314,679 510,302,296 50 50
ESSER I 9/30/2023 545,730,706 $26,207,004 $394,337 519,523,702
ARP/ESSER 111 9/30/2024 398,589,663 $20,799,501 $1,511.266 577,790,162
Total $154,635,048 557,308,801 $1,905,602 597,313,864

The pace of spending was lower than expected given the budget approvals for the SEIG subgrants that
were largely completed by the end of December, Nevertheless, the forecasted spending we have
tracked for the remainder of 2022-23 and 2023-24 as part of the 2023-24 budget development process
indicate that we will fully expend the grants by the end of their respective closing dates,

A breakdown of the expenditures in each grant by object code follows on the next three pages.



ESSER I/CARES ACT
Espenditiores thiough 9/30/22

OBJECT
511360
511361
511400
511401
512280
512281
g12282
513461
512562
512691
512680
512682
520807
529998
533230
533305
544300
555301
555303
555900
566110
566501
SGE0Y
577340
577348
5999949

ACCOUNT DESCRIPTION
TEACHER-REG
TEACHER-PT

S0C WER-REG
SOCWER-PT

SUPPORTIVE STAFF-REG
SUPPORTIVE STAFF-PT
SUPPORTIVE STAFF-OT
NURSE-PT

SPEC POLICE OFF-OT

FOOD SERVICE WORKER PT
CUSTODIAN-REG
CUSTODIAN-OT

FRINGE BENEFITS-CERT
FRINGE BENEFITS-NON-CER
INSTR PROG IMPROVE 5V5
OTHER PROF TECH 5V5
MAINT & CUSTODIAL SERV
POSTAGE

INTERMET COMMUNICATIONS

MISC PURCHASED SV5
INSTRUCTIONAL SUPPLIES
TECHNOLOGY RELATED SUPP
SUPPLIES AND MATERIALS
EQUIPMENT

COMPUTER/TECH RELATED H

INDIRECT = OVERHEAD
Expense Total

202021 2021-22 2022-23
EXPENDED EXPENDED EXPENDED  ENCUMBRANCES TOTAL
45,828.44 0.00 0.00 0.00 45,828.44
(.00 143,706.39 0.00 0,00 143,706.39
.00 #55,653.87 (.00 0.00 855,653,847
0.00 396.00 0,00 0.00 396,00
200,940,33 288,156.61 0.00 0.00 485,006,94
0.00 1,326.92 0.00 0.00 1,326.97
0.00 3,256.25 0.00 0,00 3,256.25
.00 1008271 .00 0.00 10,082.71
0.00 7,365,74 0.00 0.00 7,365.74
53,823.43 55,747.30 0.00 0.00 109,570.73
234,682,774 7340859 .00 0.00 606,001,393
37,052.09 56,038.59 12,048.75 0.00 104,139.43
11,773.33 183,488.11 0.00 0,00 195,261.44
206,584,907 287,025,560 u21.73 0.00 494,532,206
310,750.00 13,000.00 0.00 0.00 323,750.00
288,142.47 357,020.37 0.00 0.00 645,171,84
0,00 28,612.00 0.00 0.00 28,612.00
0.00 20,000.00 0.00 0.00 20,000,00
382,838.93 429,660,509 0.00 (.00 B17,490.52
10,683,00 0.00 0.00 0.00 10,683.00
306,590.08 147,000.83 0.00 0.00 453,590.91
46,310,40 28,227.30 0.00 0.00 1453700
575,561.09 166,037.29 0.00 0.00 741,598,38
91,749,00 73,353,80 0,00 0.00 165,102,580
3,871,861.93 4,810.11 0.00 0,00 1,876,672.04
47,424.11 36,345.36 0.00 0.00 83,769.47
672059634  3,568,729.29 12,970.48 0.00  10,302,296.11



ESSER 11

Expenditures through 12/31/22

OBJECT
511020
511021
511040
511240
511241
511360
511361
511363
511365
511400
511897
512040
512280
512281
512282
512322
512461
512462
517540
512541
212560
512561
512562
512681
512682
512997
528997
529998
533210
533220
533230
533240
533303
533305
544300
544410
555100
555303
555400
55900
566110
B66113
566130
566504
566904
SGEA05
SR6909
577340
577341
577438
588300
588906
509990

ACCOUNT DESCRIPTION
ADMINISTRATOR-REG
ADMINISTRATOR-PT
DIRECTORSASST-REG
PRIN/VP-REG

PRIN/VE - PT
TEACHER-REG
TEACHER-FT
TEACHER-5UUB5
TCHR-STIPENDS & ATHLETI
S0C WER-REG

BONUS CERTIFIED
DIRECTOR/ASST-REG
SUPPORTIVE STAFF-REG
SUPPORTIVE STAFF-PT
SUPPORTIVE 5TAFF - OT
CLERICAL - OT

MURSE-PT

NURSE - OT
PARAPROFESSIONAL-REG
PARAPROFESSIONAL-PT
SPEC POLICE OFF-REG
SPEC POLICE OFF-PT

SPEC POLICE OFF-OT
CLUSTODIAL PART TIME
CUSTODIAN-OT

BONUS NON-CERTIFIED
FRINGE BEMEF[TS-CERT
FRINGE BEMEFITS-NON-CER
INSTR CONTRALT SVS
INSTR PROG IMPROVE 5V5
PUPIL 5V5: NON-PYRL 5V5
FIELD TRIPS

STAFF DEVELOPMENT
QOTHER PROF TECH 5V&
MAINT & CUSTODIAL SERVICES
RENTAL OF FACILITIES
STUDENT TRANSP
INTERNET COMMUNICATIONS
ADVERTISEMEMT

MISC PURCHASED SV5
INSTRUCTIONAL SUPPLIES
TRAINING SUPPLIES
MAINT & CUSTODIAL 5UPPL
TECHNOLOGY SUPPLIES
AWARDS B INCENTIVES
STUDENT LINIFORMS
SUPPLIES AND MATERIALS
EQUIPMENT
FURNITURE/FIXTURES
COMPUTER/TECH RELATED HARDWARE
RELOCATION EXPENSE
INCENTIVES FOR STAFF
IMDIRECT - OVERHEAD
Expense Total

2021-22 2022-23
EXPENDED EXPENDED  ENCUMBRANCES TOTAL
168,269.23 0.00 0.00 168,269.23
D.00 20,075.00 0.00 20,0?5.[!0
0.00 0.00 0.00 0.00
111,660.27 106,453.66 0.00 21811393
26,134.66 3,786.08 0.00 29,920.74
4513,501.51 104,783.70 0.00  4,618,285.21
314,768.42 71,182.13 00D 385,950.55
0.00 20,559.34 0.00 20,559.34
5325,563.66 6,375.00 0.00  531,928.66
282,118.16 0.00 0.00  282,118.16
545,400.00 310,737.00 0.00  856,137.00
76,846.15 £2,899.08 0.00 129,745.23
339,535.89 4,296,92 0.00  423,832,82
43,065.23 25,946.14 0.00 £9,011,37
956.19 3,340.12 0.00 4,296.31
0.00 730.49 0.00 730.49
6,600.00 5,697.15 0.00 12,297.15
8,052.24 0.00 0.00 8,062.24
13,324.65 4,879.35 0.00 17,204,00
48,260.50 3,000,04 0.00 51,278.54
12,552.23 0.00 0.00 12,652.22
17,238.00 0.00 0.00 17,238.00
41,841,04 7,049.62 0.00 48,890.66
3,000.00 0.00 0.00 3,000.00
19,278.46 1,095.98 0,00 21,274.44
250,00 141,572.00 0.00 141,822.00
1,204,204 80 111,814.58 0.00  1,316,019.38
199,551.34 66,337.97 0.00 265,889.31
5,516,890.00 12,483.00 40,717.00  5,570,090,00
1,363,400.00 9,615.50 24,208.50  1,407,224.00
1,516,110.00 0.00 0.00  1,516,110.00
0.00 2,054.70 3,965.35 6,020.05
0.00 0.00 0.00 0.00
1,321,219.87 596,606.25 70,896.75  1,988,722.87
33,775.38 0.00 0,00 33,775.38
48,000.00 510.00 0.00 48,510,000
993,731.30  1,545,821.89 0.00  2,539,553.19
305,977.24 223,391.86 2,050,00  531,419.10
10,000,00 0,00 0,00 10,000.00
34,299.60 0,00 0.00 14,299.60
254,932.48 §6,195.50 108,917.25  430,045.23
1,699.50 1,715.10 0.00 3,414.60
331,003.12 0.00 0.00 33100312
0.00 0.00 160.94 160,94
48,067.12 6,355.36 76,74859  161,171.07
0.00 408.40 3,320.28 3,737.68
708,756.82 9,601.10 50,550.46  768,008.38
0.00 102,563.44 95,340.27  197,903.71
0.00 3,680.60 23,475.25 27,155.85
13,848.00 360,98 6,668.00 20,876,938
13,238.99 26,379.30 0.00 40,218.29
16,932.10 46,285.81 12,271.84 75,489.75
786,602.20 0,00 0.00  786,602.20
21,841,155.34  3,836,549.15 529,299.48  26,207,003.97



ARP/ESSER NIl
Espenditures through 12/31/22

OBJECT  ACCOUNT DESCRIPTION

511020  ADMINISTRATOR-REG

511021  ADMINISTRATOR-PT

511040  DIRECTOR/ASST-REG

511240  PRIN/VP-REG

511241 PRIN/VP-PT

511360  TEACHER-REG

511361  TEACHER-PT

511363  TEACHER-SUBS

511365  TEACHER STIPEMDS/ATHLETIC

511380  GUIDANCE COUNSELOR

511400  50CIAL WKR-REG

511997  BONUS CERTIFIED

512180  MANAGER-REG

512280  SUPPORTIVE STAFF-REG

512281  SUPPORTIVE STAFF-PT

512540  PARAPROFESSIONAL-REG

512560 SPEC POLICE OFF-REG

512562  SPEC POLICE OFF-OT

512680  CUSTODIAN-REG

512997  BONUS NONCERTIFIED

529997  FRINGE BENEFITS-CERT

529998  FRINGE BENEFITS-NON-CER

533220  INSTR PROG IMPROVE 5V5

533230  PUPIL SV5: NON-PAYROLL SERVICES

533305  OTHER PROF TECH 5VS

544300 MAINT & CUSTODMAL SERVICES

544500  BUILDING & GROUNDS IMPROVE

555303 INTERMET COMMUNICATIONS

555800  MISC PURCHASED SV5

566110  INSTRUCTIONAL SUPPLIES

566113 TRAINING SUPPLIES

566130 MAINT & CUSTODIAL SUPP

566504  TECHNOLOGY RELATED SUPP

566904 AWARDS & INCENTIVES

566909  SUPPLIES & MATERIALS

577340 EQUIPMENT

577348  COMPUTER/TECH RELATED H

5948998  INDIRECT - OVERHEAD
Expense Total

2021-22 2022-23
EXPENDED EXPENDED  ENCUMBRANCES TOTAL
187,500.08 184,499.90 0.00  371,999.98
0.00 10,450.00 0.00 10,450.00
321,492.39 230,528.65 0.00  552,021.04
127,578.09 245,149.04 000  372,727.13
0.00 19,063.96 0,00 19,062.96
0.00  2,019,117.73 000  2,019,117.73
49,0687.50 52,581.90 000  101,679.40
11,750.00 8,750.00 0,00 20,500.00
0.00 186,450.00 0,00 186,450.00
0.00 10,341.09 0.00 10,341.00
0.00 483,164.06 0.00  483,164.06
0.00 511,300.00 0,00  511,300.00
0.00 97,002.03 0.00 97,002.03
54,979.58 875,474.55 0.00  930,454.13
2,383.51 424.16 0.00 2,807.67
0,00 164,332,08 000  164,332.08
0.00 16,671.06 0.00 16,671.06
0.00 18,978.72 0.00 18,978.72
28,241.70 205,544.47 000  233,786.17
0,00 54,141.10 0.00 54,141,10
136,563.61 712,605.43 0.00  849,259.04
35,010,46 485,070.57 0.00 52098103
189,929.30 72,802.80 110,075.00  373,707.10
0.00 668,400.00 1,002,600.00  1,671,000.00
1,015,793,30 524,685,00 1,699,885.00  3,240,363.30
0.00 17,900.00 26,850.00 44,750.00
0.00 0.00 566,299.00  566,299.00
706,125.41 695,191.96 63,450.00  1,464,767.37
0.00 40,250,00 0.00 40,250.00
761,865.64 466,402.11 97,661.99  1,325,919.74
485,266.87 0.00 0.00 48526687
0.00 101,430.90 290,633.10  392,064.00
42,326.55 0.00 55,248,00 97,574.55
0.00 383,40 0.00 383,40
28,761,70 6,194.19 0.00 34,955.89
0.00 114,173.48 207,00000  321,173.48
2,535,282.74 471,599.80 25,068.00  3,032,850.54
160,948,30 0,00 0.00  160,948.30
6,880,886.73  9,772,054.14 4,146,560.09 20,799,500.96



This Memorandum of Agreement (hereinafter, “Agreement”) is made by and between the City of Hartford
(hereinafter, “The City”) and Local 1716, Council 4, AFSCME (hereinafter, “Local 1716”) (collectively, “the

Parties™}.

WHEREAS, the City and Local 1716 acknowledge a need to amend the compensation of certain job
classifications in the Public Works Department to ensure that the City can competitively recruit and retain

MEMORANDUM OF AGREEMENT

BETWEEN

THE CITY OF HARTFORD

AND

LOCAL 1716, COUNCIL 4, AFSCME

employees in these roles.

NOW, THEREFORE, to that end, the Parties agree to the following, subject to approval by the Court of

Common Council and the Municipal Accountability Review Board:

1.

Effective the first pay period following approval of this Agreement, the weekly salary schedule of the
Maintainer III (Class Code 4026), Maintainer IV (Class Code 4027) and Public Works Team Leader

(Class Code 4028) classifications will be as follows:

Maintainer II1

0 1 2 3
Base 1/2 Year Ist Year 2nd Year
Weekly $961.50 $1,009.50 $1,057.75 $1,105.75
Maintainer IV
0 1 2 3
Base 1/2 Year 1st Year 2nd Year
Weekly $1,096.25 $1,151.00 $1,206.00 $1,260.75
Public Weorks Team Leader
0 1 2nd Year 2nd Year
Base Ist Year NO CDL With CDL
Weekly $1,131.50 $1,188.00 $1,244.75 $1,301.25

In order to be placed at the “2™ Year With CDL” Step, proof of the employees’ valid CDL and
medical certificate must be provided to the Public Works Department and attached to the personnel
action changing the employee’s rate of pay. Once received and verified, the employee will be placed
on the “2" Year With CDL” Step. Employees who may possess a valid CDL but fail to submit a
copy of their valid CDL and medical certificate to the Public Works Department before their 2™ Year
anniversary date will be placed at the “2™ Year-No CDL” Step until such proof is submitted to and
verified by the Human Resources Department, and their rate of pay will not be increased

retroactively.

Effective the pay period following approval of this Agreement, incumbents in these classifications

will be placed on the new salary schedules as follows:

Maintainer HI (Incumbents at Various Steps)

Incumbents holding the classification of Maintainer III:




» Incumbents currently at Base Step shall remain on Base Step on the new salary schedule
and follow their regular growth increment schedule,

» Incumbents currently at Step 2 shall move to Step | on the new salary schedule, and they
will be eligible for a growth increment to Step 2 in six (6) months. This date will become
the controlling date for future growth increments.

» Incumbents currently at Max Step shall move to Step 2 on the new salary schedule, and
they will be eligible for a growth increment to Step 3 in six (6) months. This date will
become the controlling date for future growth increments.

Maintainer IV (All Incumbents at Max Step)

Incumbents holding the classification of Maintainer IV shall be placed on Base Step on the new
salary schedule, and they will be eligible for a growth increment to Step | in six (6) months. This
date will become the controlling date for future growth increments.

Public Works Team Leader (Incumbents at Various Steps)

Incumbents holding the classification of Public Works Team Leader:;
» Incumbents currently at Base Step shall remain on Base Step on the new salary schedule.
» Incumbents currently at Step | shall be placed at Base Step on the new salary schedule.
» Incumbents currently at Step 2 shall be placed on Step 1 on the new salary schedule.

» Incumbents currently at Step 3 or Step 4 (Max Step) who do not possess a valid CDL
shall be placed at the “2™ Year-No CDL” Step on the new salary schedule,

» Incumbents currently at Step 3 or Step 4 (Max Step) who possess a valid CDL shall be
placed on the “2™ Year With CDL” Step on the new salary schedule, provided they
submit a copy of their valid CDL and medical certificaie to the Human Resources
Department within one (1) week of approval of this Agreement. Once received and
verified, the incumbent will be placed on the “2™ Year-With CDL” Step. Incumbents
who may possess a valid CDL but fail to submit a copy of their valid CDL and medical
certificate to the Human Resources Department within the deadline will be placed at the
“2® Year-No CDL” Step until such proof is submitted to and verified by the Human
Resources Department, and their rate of pay will not be increased retroactively.

» If any employee who is being paid at the “2™ Year With CDL” Step fails to maintain
their CDL, their rate of pay will revert to “2™ Year-No CDL” Step, and the change in
salary will not be grievable.

» The City and Local 1716 affirm that the only consideration for signing this Agreement is
that which is stated herein and that no other promises or agreements of any kind have
been made to or with them by any person or entity to cause them to sign this Agreement.

This negotiated Agreement constitutes the complete understanding between the Parties regarding the
subject matter herein and supersedes all prior agreements, oral, or written.

Any amendment to this Agreement after the date of execution must be in writing and signed by all
Parties to the Agreement to be deemed effective.



5. This Agreement shall be governed by and interpreted in accordance with the laws of Connecticut.

6. The provisions of this Agreement are severable, and if any one or more provisions are determined by
a Court of competent jurisdiction to be unenforceable, in whole or in part, the remaining provisions of
this Agreement shall nevertheless be binding and enforceable to the maximum extent permitted by

law.
FOR THE CITY OF HARTFORD: FOR LOCAL 1716:
. e
2o 2
By: (S f/ - By: L <
Luke Bronin, Mayor Orlando Mercado, President

Date: |!9—"f[9~3 Date:___‘lf?.“‘t—;f'zﬂb




Position

Maintainer III
Maintainer IV
Team Leaders

Total

Overall Vacancy Rate

No. Authorized
and Funded

48
13
9
70

No. of Vacancies, as of:

Aug-22

10
1
0

11

16%

Nov-22 Jan-23
11 13
0 0
0 0
11 13
16% 19%




Effective Maintainer Il Maintainer IV Team Leader

As Of: Min Max Min Max Min Max Notes

Hartford (Current) 7/1/2022 $20.38 $23.44 $21.84 $25.12 $25.18 $30.22 Base plus 3 steps
East Hartford 7/1/2022 Base plus 3 6-month steps

Maint. lll Bulk Truck/Trailer Drivers $27.53 $31.13

Parks Maint. Il $28.49 $32.27

Highway Maint. Il $29.59 $33.51

Maint. IV $29.59 $33.51
Manchester * 7/1/2021 Base plus 3 steps

Maintainer Il $27.66 $32.96

Maintainer |l $29.39 $34.40
Bloomfield * 7/1/2021 Base plus 7 steps

Maintainer II $28.58 $32.16

Heavy Equipment Operator $30.97 $34.86

Crew Chief Field Opers $32.72 $36.82
Wethersfield 7/1/2021 $25.85 $29.77 $26.15 $32.19 Base plus 5 steps
Bridgeport 7/1/2019 $19.37 $24.52 $20.78 $26.31 Base plus 5 steps; Also have Maint V position
Waterbury 7/1/2021 $18.95 $22.06 No Maintainer IV position
New Haven 7/1/2020

Laborer Single hourly rate: $24.79

Refuse Laborer

Refuse Truck Driver

Single hourly rate: $26.90
Single hourly rate: $28.71

1. Manchester: Maintainer Il most closely corresponds to Hartford Maint. lll; Maint. Ill most closely corresponds to Hartford Maint. IV.

2. Bloomfield: Maintainer Il most closely corresponds to Hartford Maint. Il



| F

A [ B | c | D | E
1 |Proposed DPW Step Changes - Summary of Impact
2 [Changes Affect Maintainer lll, Maintainer IV, and Public Works Team Leader positions
3
4 |As of 10/28/22 FY2023 Impact |FY2024 Impact
5 |Job Description |Step |Count
6 [Filled Positions
7 |Maintainer IlI 0 3 11,142.61 25,038.44
8 |Maintainer lll 1 2 7,646.81 17,671.36
9 |Maintainer Il 2 4 10,631.34 27,287.65
10 [Maintainer Ill 3 28 87,253.40 216,737.46
11 [Maintainer IV 3 13 30,825.04 102,116.14
12 |PW Team Leader 0 2 3,228.65 4,922.98
13 |PW Team Leader 1 2 3,779.78 6,092.53
14 |PW Team Leader 2 1 1,931.03 3,442.58
15 [PW Team Leader 3 4 9,588.29 19,872.70
16 |Subtotal, Filled 59 166,026.94 423,181.82
17
18 |Vacant Positions
19 |Maintainer lll 0 2 7,579.93 18,869.01
20 |Maintainer Il 2 1 2,921.84 7,648.65
21 |Maintainer I 3 7 23,925.36 58,561.73
22 |Subtotal, Vacant 10 34,427.13 85,079.39
23
24 [Total 69| 200,454.07 | 508,261.22
25
26
27 |Filled and Vacant (Combined) Positions
28 |Maintainer llI 0 5 18,722.54 43,907.45
29 |Maintainer il 1 2 7,646.81 17,671.36
30 |Maintainer lll 2 5 13,553.17 34,936.30
31 |Maintainer llI 3 35 111,178.76 275,299.19
32 |Maintainer IV 3 13 30,825.04 102,116.14
33 |PW Team Leader 0 2 3,228.65 4,922.98
34 |PW Team Leader 1 2 3,779.78 6,092.53
35 |PW Team Leader 2 1 1,931.03 3,442.58
36 |PW Team Leader 3 4 9,588.29 19,872.70
37 |Subtotal, Filled 69 200,454.07 508,261.22
38
39 |Notes:
40 [1. Changes to these positions were per guidance provided by Human Resources.
41 (2. A 2.5% GWI/COLA effective 7/1/23 was included in original FY2024 FT Model for BU 1716. This GWI/COLA
42 was included in the FY2024 Impact.
43 (3. One of the Maintainer Il positions (position #1319) in the original FY2024 FT Model included incorrect values
44

N
(]

for job grade, step value and current annual salary. These values were corrected before analysis was begun.




Current Salary Ranges

Current and Proposed Salary Tables

Proposed Salary Ranges

Maintainer Il

Maintainer lll
BASE 1 2 3
0 1/2 Year 1st Year 2nd Year
Weekly S 81525|S$ 856.00 (S 896.75|S$ 937.50
Hourly $20.3813 $21.4000 $22.4188 $23.4375
Annual $42,393 $44,512 $46,631 $48,750
Maintainer IV
Base
0 1 2 3
Weekly S 873.75|S 91750 $ 961.25| S 1,004.75
Hourly $21.8438 $22.9375 $24.0313 $25.1188
Annual $45,435 $47,710 $49,985 $52,247
PW Team Leader
Base
0 1 2 3 4
Weekly $ 1,007.25 | $ 1,057.50 [ $ 1,108.00 | $ 1,158.25 | $ 1,208.75
Hourly $25.1813 [$ 26.4375| $27.7000 | $28.9563 | $30.2188
Annual $52,377 $54,990 $57,616 $60,229 $62,855

BASE 1 2 3
0 1/2 Year 1st Year 2nd Year
Weekly S 96150 | $ 1,009.50 | $ 1,057.75 | S 1,105.75
Hourly $24.0375 $25.2375 $26.4438 $27.6438
Annual $49,998 $52,494 $55,003 $57,499
Maintainer IV
BASE 1 2 3
0 1/2 Year 1st Year 2nd Year
Weekly $ 1,096.25 | $ 1,151.00 | $ 1,206.00 | $ 1,260.75
Hourly $27.4063 $28.7750 $30.1500 $31.5188
Annual $57,005 $59,852 $62,712 $65,559
PW Team Leader
0 1st Year 2nd Year 2nd Year
Base 1 No CDL with CDL
Weekly $1,131.50 [ $ 1,188.00 | S 1,244.75 | $ 1,301.25
Hourly $28.2875 $29.7000 $31.1188 $32.5313
Annual $58,838 $61,776 $64,727 $67,665
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MEMORANDUM OF AGREEMENT
BETWEEN
THE CITY QOF HARTFORL
AND
LOCAL 1716, COUNCIL 4, AFSCME

This Memorandum of Agreement {hereinafter, " Agreement”) is made hy and between the City of Hartford
(hercinafter, “The City™) and Local 1716, Council 4, AFSCME (hereinafter, “Local L716") (collectively,
“the Panics™),

WHEREAS, Local 1716 has requested clarity regarding Housing Inspector job dutics and responsibititics,
including but not limited te the Housing Inspectors’ role in citation {ssuance and enfurcement; and

WHEREAS, the current salary range for City of Harlford Housing Inspectors has presented a challénge in
the successful recruiting of candidates to fill curvent eritical vacancics within the Department of
Drevelopment Services.

THEREFQORE, in recognition of the Pantics' mutval interest in clarifying job responsibilities and filling
Housing Inspector vacancies with quality candidates, the Parics hereby valuntarily agree to the following
subject b lhe upproval of the Court of Commeon Council and the Municipal Accountability Review Board,;

b, Without waiving its right “to detcrmine the content of job clazsifications™ as set forth in Article
I, Management Rights of the current Collective Burgaining Agreement between the City and
Local 1716 (hereinafier, *(CBA™), the Department of Development Services bas updated its
Standard Opcrating Procedures (hereinafier, “SOPs™) to provide Local 1716 with additional
deta] reparding the rol¢ of Housing Inspectors in the citation izsuance and enforcement
ProCCsscs,

» The Partics understand and acknowledge that the SOPs provide an overview of
Housing Inspector duties relevant o citation issuance and cnforcement, but do
not and cannot set forth cach and every detail of Housing Inspector roles and
responsibilities.

¢ The relevant S0Ps are attached hereto for reference purposes only.  Their
inclusion herewith docs not waive any rights of either the City or Local 17106,
including the prerogative of the Cily under exasting law and the CBA 1o contitue
to unilaterally determine the content of all job descriptions.

2. The Partics further acknowledge 1hat assigniments within the Elousing Inspectar classification arc
at the discretion of the Directur of Develupment Services or designee and are based on operational
neecls nf the Department 1o accordance with the Management Rights provision of the CBA.

3. Effecuve the first full pay period after the final approval of this Agreement, the coment Base Step
of the salary schedule of the Housing [nspeetor job ¢lassification will be incressed by eight percent
{8%). The remaining steps will be calculated consistent with the current salary table for this
positian,



4. Bargaining unit members currently employed in the Housing Inspector classification will remain
on the same step of the new salary table as they were on as of the date of approval of this Agreement.
5. The City and Local 1716 affirm that the only consideration for signing this Agreement is that which
is stated herein and that no other promises or agreements of any kind have been made to or with
them by any person or entity to cause them to sign this Agreement.
6. This negotiated Agreement constitutes the complete understanding between the Parties regarding
the subject matter herein and supersedes all prior agreements, oral, or written,
7. Any amendment to this Agreement after the date of execution must be in writing and signed by all
Parties to the Agreement to be deemed effective.
8. This Agreement shall be governed by and interpreted in accordance with the laws of Connecticut.
9. The provisions of this Agreement are severable, and if any one or more provisions are determined
by a Court of competent jurisdiction to be unenforceable, in whole or in part, the remaining
provisions of this Agreement shall nevertheless be binding and enforceable to the maximum extent
permitted by law.
FOR THE CITY OF HARTFORD: LOCAL 1716:
By: = By: p—
Luke Bronin, Mayor Orlando Mercado, Presjdent
Date: 2-3F-23 Date: & /(/E'b :




City of Martford SOP lype HCE Inspections

Department of Development

Services Date: October 27, 2020
Licenses & Inspections Division ' Revised December 2, 2022

Page # 10f 6

Michael Parez g
SOP Author: Revisions by Signature: mq =/

Judith Rothschild and Albi Sako v
| Charles Mathews, Director Approval
SOP Approvar: ' !
pp 00s Date: January 31, 2023

Standard Qperating Procedures — Housing Code Inspections
1. Purpose

The purpose of this Standard Operating Procedure {30P) is to outline the policies and
procedures for conducting and recording housing inspections as it pertzins to Chapter 18 of the
Hartfard Municipal Code.

2. Scope

This procedure applies to all housing code enforcement (HCE) inspections performed by the
Licenses and Inspections Division of Developrment Services (L&), and a)l the personne! within
the department that documents these inspections and maintains case files. It does not apply
to any inspections conducted by other departments within the City of Hartford. The
procedures are not intended to serve as an exhaustive warkflow, but rather a saries of major
steps that must be addressed for each inspection,

3. Responsibility

The HCE Inspectar identifies the owner or accupant and mailing address information, performs
the actual inspaction, uploads all relevant informatian into the Software management
program, and perfaorms re-inspections where the violations are present. HCE Inspectors shall
inspect, document, and save in the software management program as many inspections par
day as they can complete during thelr normal working hours. DDS Supervisors will periodically
review the number of dally inspections completed by each HCE Inspector over time to manage
perfarmance and productivity. In no case should the average number of inspections per day
over any calendar month fall below six,




Administrative Assistants in the Licenses and Inspections Division shall assist with: assigning
and tracking 311 cases, creating code cases in the software management program, tracking
registered and electronic mailings, identifying owner information, and processing payments
received related to the violations and Certificate of Apartment Occupancy.

The HCE Chief of Housing Code Enforcement approves the additional time required for
emergency inspections, when needed. The HCE Chief of Housing Code Enforcement monitors
numbers of complaints received, monitors whether complaints are recorded, monitors
whether follow-up inspections have taken place, and submits regular reports of these statistics
to his or her immediate supervisor. The HCE Chief of Housing Code Enforcement also monitors
whether documentation, including photographic evidence, inspection worksheets, and notices
are properly stored in the software management program.

4. Procedures
I.  Inspection Request/Notification Methods

a. Landlord or Occupant notifies the Division of Licenses and Inspections
("L&I"} that he/she is ready for an inspection due to a tenant moving
infout or due to a complaint filed. Landlord may call L&I or particular
inspector.

b. Neighbors or other third parties (tenants, interdepartmental referrals,
outside agencies, etc.) may notify (L&l), either directly (by calling L&l or
particular inspector) or by using 311, that another property should be
inspected.

i. Regardless of the form of notification, all complaints or requests
for inspections must be logged into 311 and the software
management program by the Administrative Assistant who
receives the notification or compfaint.

ii. All inspection requests must include name, date, jocation of
complaint, phone number and/or email, and nature of
complaint.

i. The HCE Inspector notifies the Administrative Assistant if the
HCE Inspector directly receives a complaint, so that the
complaint can be logged in.

c. The Administrative Assistant opens a software management program
code case after the complaint is logged into the 311 system and
identifies owner information, if necessary.




The Administrative Assistant assigns cases to HCE Inspectors based
upon designated City coverage areas.
i. Once the case is assigned, the Administrative Assistant marks
the 311 case as “Received”.

. The Administrative Assistant opens an urgent case whenever an

emergency complaint is received.

. After-hours calls will be assigned in advance on a weekly basis, rotating

through all HCE Inspectors in order of seniority from least to most.
Weekly assignments will start each Monday at 8:00 a.m. and end the
following Monday at 8:00 a.m. One HCE Inspector will be assigned per
week from April 1-October 31 of each year. Two HCE Inspectors will be
assigned per week from November 1-March 31 of the foillowing year.
During regular work days, the Area HCE Inspector will handle cases up
to 4:00 p.m. On the regular work days, the weekly on-call HCE
Inspector will handle emergency cases beginning at 4:00 p.m. The
assigned after-hour calls will be distributed by Emergency Dispatch,
Chief of Housing Code Enforcement, Director, or designee, to the
weekly HCE Inspector, or in the case of two HCE Inspectors, in order of
seniority from teast to most .

Inspection Process

a. Non-urgent cases: The HCE Inspector contacts the complainant or

property owner to schedule an inspection within 48 hours after
receiving the notification.

i. The HCE Inspector documents all attempts to contact the
complainant in the notes section within the software
management program code case.

Urgent cases: If the request is an emergency (no heat, no hot water or
no electricity, for example), the HCE Inspector must attempt to contact
the complainant within one hour of receiving the complaint.

i. The HCE Inspector documents all attempts to contact the
complainant in the notes section within the software
management program case.

ii. The HCE Inspector must inspect the emergency complaint on
the day received, or as scon as possible within 24 hours.




ili. The HCE Inspector will contact the HCE Chief of Housing Code
Enforcement if more time is needed to inspact, The HCE Chief of
Housing Cade Enforcement documents this in the software
management program and reassigns the case as needed.

iv. After-hours Emergencies: The HCE Inspactor contacts the tenant
within a few minutes of notification in arder to coordinate the
arrival time. The HCE Inspector opens the code case in the
software management program,

. Contacting the owner or complainant: The HCE Inspector will atternpt

ta reach the owner/complainant a minimum of two times to schedule
an inspection. Each attempt should bé documented in the notes
section within the software management program code case.

I First Attempt: phone call, text or email.

il Second Atternpt may include: The HCE Inspector leaves business
card or doar knocker at property or makes an additional phone,
text or email,

. Mo access: The HCE Inspector flags the code case for the Administrative
Assistant vla an email if no contact is made after 2 attempts, and
requests that the Administrative Assistant send a "No Access” letter, to
the complainant by first class regular mail. If no response is received or
if an access arrangement I not granted within 5 days after mailing of a
"No access” letter, the HCE Inspector changes the case status to
“Closed — No Access,” and notifies the Administrative Assistant who
updates 311 status to “Other = No Access”.

. The HCE Inspector performs the housing inspection in accordance with
the applicable Hartford Municipal Code regulations at the desighated
time scheduled.

i. The HCE Inspector takes date-stamped photas of each violation, |

at each inspection. Photos are uploaded by the HCE inspector
with description, date and location as jpeg files and all other
documents are uploaded as POFs, into the software
management program.

ii. The HCE Inspector makes efforts to collect pertinent
dacumentation regarding the violations {such as photographs,
pest contral management receipts, and other relevant
documents).




f.

v,

The HCE Inspector must enter notation in software management
system indicating whether a functional smoke detector and
functional carbon-manoxide detector is installed in the unit and
note the location of rach.

The HCE Inspector will notify the Fire Marshal within 24 hours of
inspection if any detactor is defective or not present in any area
as required by the State Fire Safety Code.

The HCE Inspector also notifies the Housing Cade Supervisar if
suich conditions are present.

If violations are present:

The HCE Inspectar checks off that inspection is complete within
the software rmanagement program code case Workflow.

If violations are found, the HCE Inspector issues a Natice of
Violation (NOV) in accardance with the Enforcement SOF. The
HCE Inspector schedules a re-inspaction while on-site, to he
performed within 21-60 days, with the specific timeframe to be
set based upon the nature of the violations, and performs the
re-inspection on the date set on the NOV, or as soon as possible
thereafter,

A. Emergencies: If the violation is an emergency [no
heat, no hot water or ne electricity, for example)
the HCE Inspactor must schedule a re-inspection
within 24 hours based upon the severity of the
situation and consultation with the HCE Chief of
Housing Code Enforcement .

8. In a matter involving displaced tenants, where a
Natice to Temporarily Vacate is issued, the HCE
Inspector shall schedule a re-inspection or re-
assessment of repairs, approximately 21-days out,
in order to make a recommendation regarding a
“full” Natice to Vacate, and prepares the full
Vacate Notice when directed to do so by the HCE
Chief of Housing Code Enforcement ar Director.

The HCE Inspector may provide landlord and/or tenant with a
capy of the triplicate form and shall save a copy into the case file
of the software management pragram,




iv. During an after-hours emergency, all responssble parties are
contacted to initiate remediation efforts. The HCE Inspectar
follows up with refevant parties the next day.

v. Additional procedures are set forth in the Enforcement S0P,

g. Note that certain types of housing inspections require that additional
fees be paid. These are invoiced to the owners by an Administrative
Assistant. No fees may be collected on-site.

i. Feesreceived for these types of housing code inspections shall
follow the Standard Qperating Procedures for Fee Receipts.

ii, Fees for inspections under Chapter 18, not including licensing
inspections and inspections in response to occupant complaints,
shall be charged to the owner at $100 per inspectian.

Ht.  Referrals

a. The HCE Inspector refers urgent and non-urgent cases, with photos if
relevant, regarding any conditions found during an inspection that falf
outside of the jurisdiction of Chapter 18 and HCE protocols via email or
text to the HCE Chief of Hausing Code Enforcement (i e.: presence of
hoarding issues, unsafe structural canditions).

k. HCE Chief of Housing Code Enforcement forwards the referral to the
appropriate department or agency.

5. References/Related Documents
¢ S0P for Housing Code Enforcement
6. Definitions

Software management program — Any in use software system designed to help
manage licensing and regulatary needs, |t provides automation of licansing
application reviews, issuance, renewal, revenue collection, investigation and
enforcement far businesses, rental properties, professionals, and indjviduals,
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Standard Operating Procedures — Housing Code Enforcement
1. Purpose

The purpose of this Standard Operating Procedure (S0P is te outline the pelicies and
procedures for addressing violations found during a housing inspection to enforce the
City's Housing Code in accordance with Chapter 1B of the Hartford Municipal Code.

2. Scope

This procedure applies to all housing code enforcement {HCE} cases by the Licenses and
Inspections Division of Development Services (L&() and all of the personnel within the
department that documents inspections and maintains case files, It does not apply to
any code enforcement cases conducted by other departments within the City of
Hartford. The procedures are not intended to serve as an exhaustive workflow, but
rather a series of major steps that must be addressed for each code enfarcement ¢ase,

3. Responsibillty

The HCE Inspector performs the initial HCE inspection and all re-inspections in
accordance with the S0P for Housing Code Inspections. When violations are found
during a Housing Code inspection, the HCE Inspector identifies owner or accupant
information as needed, issues a Natice of Violation (NOV|, serves the NOV via hand
delivery or posting, provides the NOV to the Administrative Assistant for service the
same day, schedules a re-inspection, and saves a copy of the NOV, photographic and
documentary evidence in the software management program case file,
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In cases involving a HCE Order to temporarily or permanently vacate one or more
dwelling units, the HCE Inspector shall gather the names and contact infermation of the
Head of Household, the number of adults, children and animal nccupants of the affected
units, and provide them to the Relocation division of the Department of Health and
Hurnan Services, with a copy to the HCE Chief of Housing Code Enfarcement.

When violations are found during a re-inspection, the HCE Inspector saves a copy of
photographic and documentary evidence in the software management program case
fite. Unless an extension is granted by the Director or their designee, the HCE inspector
issues and ensures that a Citation is served. After Citation, the HCE Inspector is
responsible for further inspections and case communications as needed. The HCE
Inspector is responsible for preparing administrative search warrant and arrest warrant
applications when directed by the HCE Chief of Housing Code Enfarcement or Director,
HCE Inspectors are responsible for preparing the case file, and testifying in court and
Citation administrative hearings involving their HCE Code Cases.

Administrative Assistants in L& shall assist with opening Code Cases, assigning them to
the Area HCE Inspectar, and providing the HCE Inspectar with owner and complainant
identification and information when requested. In addition, when hand delivery has not
been done by the HCE Inspector, Administrative Assistants will be responsible for
serving NOVs and Citations via registered mail or electronic mail, and documenting NOV
and Citation proof of service into the software management prograrm. Administrative
Assistants will alsa assist with gathering documents, copying and printing hearing
packets for cases involving the issuance of fines through citations.

The HCE Chief of Housing Code Enforcement shall supervise all HCE enfarcement cases,
track data regarding volume of NOVs, Citations issued, inspections conducted, and
provide regular reports regarding this and other key performance indicators to hls ar
her immediate supervisor. Additionally, the HCE Chief of Housing Code Enforcement
may attend administrative hearings whenever a NOV is appealed, attend Citation
hearings when an appeal is requested, and shall make recommendations regarding
alternative enforcement outside of the citation process, including referral to the State’s
Attorney’s Office for Criminal prosecution.
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4. Procedures

. Violations Found During Inspection
a. The HCE Inspector performs and records inspection in accordance
with the SOP for Housing Code Inspections.
b. The HCE Inspector schedules all inspections on their Outlook
calendar. The HCE Inspector shall share their Outlock calendar with
any HCE Supervisor at their request.

. Ownership Research
a. The HCE Inspector identifies owner information of property subject
to a complaint. This includes mailing address, and in the case of a
corporation or LLC, the principal{s} of the owner entity with their
mailing address. Administrative Assistants aid HCE Inspectors in
confirming ownership information of a target property, if
confirmation is needed.

il.  Notice of Violation (NOV) lssued
a. If violations of the Housing Code are found upon inspection, the
HCE Inspector generates a NOV in the software management
program, or on the triplicate form. The HCE Inspector shall save a
copy of the NOV in the software management program
i. The date of compliance, stated within the NOV, shall be no
less than twenty-one (21) days and no more than sixty (60}
days from the service of the NOV.
it, The HCE Inspector may give a compliance date of five {5}
days or less, from the date of the NOV is served in situations
involving dangerous or detrimental safety conditions.
b. Service of NOV upon issuance
1. The NOV may be hand-delivered to the owner, or if
applicable, the occupant (and signed for by recipient] on the
date of issuance;
ii. The Inspector chall also post a copy of the NOV at a
conspicuous place in or about the housing or housing unit at
the property on the date of issuance, and take two {2} date-
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IV.

iv,

vi.

vii.

viii.

stamped photos, one close up, and one further back to show
where it is affixed; and
The HCE Inspector saves copies of date-stamped photos
from the posting in the software management program.
If hand delivery was not available, then HCE Inspector
forwards a copy of the NOV to the Administrative Assistant
who shall serve the NOV via registered mail, and if available,
by electronic mail; noting on either method that the posting
date is the effective date of service, and provides the original
NOV to the Administrative Assistant for filing. The
Administrative Assistant documents the method and proof of
service into the Software management program.
The HCE Inspector schedules a re-inspection and records the
re-inspection date on their Qutlook calendar.
HCE Inspector changes Case Status in the Software
management program to “NOV issued”.
The Administrative Assistant updates the case in 311 Acella
and provides notation regarding the date that the NOV was
issued.
Ciosing out 311 Cases. The HCE inspector will notify the
Administrative Assistant via email to close out a
corresponding 311 case only when any of the following
events occur:

1) No violations found upon inspection (“unfounded”);

2) No access (5 days after notice sent with no response

or no allowance of access); or

3) NOV compliance.

Owner Appeals NOV

a. Owner may submit a $10 fee, along with a written petition
containing a request for an appeal hearing regarding the NOV.

Appeal Request must contain a brief and concise statement
of factual error alleged to be contained in the NOV.
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V.

Vi,

ii. Owner or owner’s representative must file such Request in
Office of the Director of L&I within ten (10) days of the
service of the NOV.

iii. If the Request is timely made, then said Request is referred
to the Office of the Corporation Counsel for an appeal
hearing under the procedures of HMC 1-5.

Re-inspection - Violation Cured

a. If the owner or owner’s representative gives written notice to HCE
that a violation is cured, the HCE Inspector shall, before closing the
case, verify same by receipt from the owner or tenant of a photo or
video clearly displaying the cured violation, or the HCE Inspector
shall conduct a virtual or on-site inspection.

b. The HCE Inspector performs and documents re-inspection in
accordance with the SOP for Housing Code Inspections.

¢. If violations have been cured, the HCE Inspector may close the case
in the Software management program, noting “Closed-
Compliance.”

Re-inspection - Original Violations Still Exist

a. The HCE Inspector performs and records re-inspection in
accordance with the SOP for Housing Code Inspections.

i. The HCE Inspector takes date-stamped photos of each
violation, and uploads photos as a jpeg file in Software
management program.

ii. Re-inspection is checked off by the HCE Inspector in the
Software management program Workflow.

b. The Director of L&l may extend the remediation deadline, no later
than 60 days from the original deadline, when requested by the
owner in writing if:

i. The owner shows that action to correct has begun, but that
full remediation cannot occur yet because of technical
difficulties, inability to obtain labor or materials, or inability
to gain access to the unit.

ii. Otherwise reasonable and for good cause.
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iii. Special consideration may be given to individual owners who
are over the age of sixty-two (62) in accordance with HMC
18-109.

VIl.  HCE Citation Issued
3. The HCE Inspector generates the Citation if violations are not
corrected after the permitted time frame has expired and after
confirming there is no change in ownership, and saves the Citation
in the Software management program.

i. The Owner or Occupant will be cited for original NOV
violations against them that still exist at the time of the re-
inspection.

b. Service of Citation

i. The HCE Inspector shall post a copy of the Citation at a
conspicuous place at the property on the date of issuance
and take two (2) date-stamped photos; and the HCE
Inspector saves copies of date-stamped photos from the
posting in the Software management program.

ii. The HCE Inspector notifies the Administrative Assistant that
Citation was issued.

iii. The HCE Inspector changes Case Status in Software
management program to “Citation issued”; and

iv. The Administrative Assistant serves the Citation via
registered mail, and if available, by electronic mail; noting on
either method that the posting date is the effective date of
service.

v. The HCE Inspector provides the original Citation to

the Administrative Assistant for filing.

vi. The Administrative Assistant documents the method and
proof of service into the Software management program.

¢. HCE Inspector notifies HCE Chief of Housing Code Enforcement
of issuance of the Citation.

d. The HCE Chief of Housing Code Enforcement reviews cases in
Citation weekly, and make recommendation to Director for
further enforcement action needed to gain compliance which
may include fines, referral to the Office of the State’s Attorney
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for prosecution, and dvil action by the Office of the Corporation
Conorsel.

Viii. Ctation & Appealed

The owner or ococupant subject of a Gitation may contest Hability by
idetivering 2 Request for Appeal Hearing Form to the Office of the
Corporation Counsed - Citation Hearings Office within ten (10) days
o service of the Gitation.

. Citation Hearing Office schedules a Citatiom Hearing and notifies

HCE Team,

The HCE Inspector attempts to schedule a re-inspection to gather
evidence of oniginal violations, just before the Hearing.

The Administrative Assistant prepares a copy of the case fide to
bring to the Hearing.

H Hearing Officer finds owner iable, then the Citation Hearing
Office will send an assessment of fines 10 the owner,

XL Recording of Len

d.

H the Citation was not appeated, and the Director elects 1o pursue
fines, a notice of the fine amount based upon culstanding
wiplations will be mailed to owner.

Mo later than thirty (30) days frorm the imposition of the fings, 2
copy of the ROV shall be racorded in the Land Recoags,

A ken will be prepared based upon an accumulation of fines at $100
pes day, for each continuing violation, from the date et for
correction in the NOV. This ien will be recorded on the Land
Records.

The rotal fine amount shall not exceed 57,500 per violation.

5. References/Refated Douments
* S0P foc Housing Codde Inspections

&. Definitions

Software management program - Any in use software system designed to help
manage Bcensing and regulstory needs. H provides beensing application reviews,
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issuance, renewal, revenue collection, investigation and enforcement for businesses,
rental properties, professionals and individuals.

311 Acella: Complaint tracking software which alerts City personnel of complaints
received and tracks responsiveness by code enforcement personnel,
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Proposed MOA with Local 1716 - Housing Inspectors

Summary of Impact

Current FY 2023 FY 2024 FY 2025
Filled Positions Step Count Impact ! Impact Impact 2
Housing Inspector 0 4 S5,688 $17,491 $8,982
Housing Inspector 1 1 $1,525 $4,697 S2,427
Housing Inspector 2 2 $3,134 $9,718 $5,031
Housing Inspector 3 1 $1,634 $5,007 $2,532
Housing Inspector 4 3 $5,117 $15,248 $7,595
Subtotal - Filled Positions 11 $17,097 $52,161 $26,568
Vacant Positions >
Housing Inspector 0 2 S2,844 $8,619 S4,424
Total 13 $19,941 $60,780 $30,992
Total Projected Impact Life of Contract $111,712

Notes:

1. Agreement assumed to take effect 3/1/23.

2. Current contract expires 12/31/24; mid-point of FY 2025. Impact shown is through 12/31/24.

3. Vacant positions assumed to be filled 3/1/23.



Housing Inspector FY 2023 Salary Range: Hartford
40 hr. week
$51,350 - $61,620

Housing Inspector Salary Comparisons 2022

Bridgeport East Hartford Mansfield
40 hr. week 35 hr. week 35 hr, week
$62,324- 585,786 556,403 - $68,558 555,783 - $70,488.60

Middletown New Britain New Haven
40 hr, week 40 hr. week 35 hr, week

$54,579.20 - S80,766.40 $64,522.64 - $74 371.96 561,005 -570,853




FY 2023 Rates Housing Inspector

Current Contract

PERIOD ANNUAL
DESCRIPTION  STEP/LEVEL SALARY SALARY
HOUSING INSP 0 987.50 51,350
HOUSING INSP 1 1,037.00 53,924
HOUSING INSP 2 1,086.25 56,485
HOUSING INSP 3 1,135.75 59,059
HOUSING INSP 4 1,185.00 61,620
Based on MOA
PERIOD ANNUAL
DESCRIPTION  STEP/LEVEL SALARY SALARY
HOUSING INSP 0 1,066.50 55,458
HOUSING INSP 1 1,119.75 58,227
HOUSING INSP 2 1,173.25 61,009
HOUSING INSP 3 1,226.50 63,778
HOUSING INSP 4 1,279.75 66,547
FY 2024 Rates Housing Inspector
Current Contract
PERIOD ANNUAL
DESCRIPTION  STEP/LEVEL SALARY SALARY
HOUSING INSP 0 1,012.25 52,637
HOUSING INSP 1 1,063.00 55,276
HOUSING INSP 2 1,113.50 57,902
HOUSING INSP 3 1,164.25 60,541
HOUSING INSP 4 1,214.75 63,167
Based on MOA
PERIOD ANNUAL
DESCRIPTION  STEP/LEVEL SALARY SALARY
HOUSING INSP 0 1,093.25 56,849
HOUSING INSP 1 1,147.75 59,683
HOUSING INSP 2 1,202.50 62,530
HOUSING INSP 3 1,257.25 65,377
HOUSING INSP 4 1,311.75 68,211



West Haven December 2022 Financial Reports

Reports Provided Separately
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To: West Haven Board of Education
From: Floyd J. Dugas, Esq.

Date: January 11, 2023

Re: UPSEU Food Service Union Contract

Background

Following is a summary of the settlement reached with the Food Service Union. As you
know, the state minimum wage has increased significantly over the last 3 years. Itis
currently $14 per hour and will increase to $15 per hour on June 1, 2023. The existing
production worker rate in the contract is $13.88. Cooks and Head Cooks are roughly
$0.75 per hour and $1.50 per hour more respectively. Due to the increase in the
minimum wage, we have o increase the wages of the Production Workers to comply
with the law, then that caused a corresponding increase in the wages of the Cooks and
Lead Cooks.

Wages
a. Effective and retroactive to October 15, 2022
Current New
Production: $13.88 (adjusted lo $§14 7/1/22 per law) > $15.25
Cook: $14.50 > $15.87
Lead: $15.37 =2 $16.74

b. Effective July 1, 2023
2% general wage increase

c. Effective July 1, 2024
2% general wage increase

Insurance

Employees are in a high deductible health plan with deductible of $5000 single/$10,000
two-person and family. Only change in insurance is decrease the cost share
contribution from 9.8% to 9%. No one currently takes the insurance.
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Other

A. Article V (Holiday) — added: to be eligible for holiday pay the employee must work
the last workday before and the next workday after the holiday.

B. Article VI (Sick Time) — the Union was seeking a payout upon separation for
unused sick days. Instead we agreed to a payout of up to 5 days annually if they
have perfect attendance.

C. Article VIII (Defined Contribution Plan) — Increase Board match to Employee
contribution from $600 to $1,000 annually.

D. Article |X (Grievance Procedure) — change from State Board of Mediation and
Arbitration to American Arbitration Association.

E. Article XV (Miscellaneous) — the Board shall provide employees with one (1) pair
of non-slip shoes at the start of each year.
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WORKING DOCUMENT
AGREEMENT
Between
THE WEST HAVEN BOARD OF EDUCATION
(Cafeteria)

AND

UNITED PUBLIC SERVICE EMPLOYEES UNION (UPSEU)

July 1, 2049-2022 — June 30, 20222025
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INTRODUCTORY CLAUSE

This Agreement made by and between the West Haven Board of Education, hereinafter
referred to as the “Board” or the “Employer”, and United Public Service Employees
Union (“UPSEU”), hereinafter referred to as the “Union”, in order to increase general
efficiency in the school system and to maintain the existing harmonious relationship
between the Board and its employees and to promote the morale, equal rights, well
being and security of its employees, the Board and the Union hereby bind themselves
into this mutual agreement as follows:

ARTICLE |
RECOGNITION

The Board of Education hereby recognizes the Union as the sole and exclusive
bargaining agent for the purposes of establishing salaries, wages, hours and conditions
of employment for all cooks, cashiers and breakfast employees employed by the Board
in all Elementary Schools as certified by the State Board of Labor Relations in Decision
#4857 and regularly working fifteen (15) or more hours per week.

ARTICLE Il
UNION SECURITY

Section 2.0

The Board agrees to deduct from the pay of all its employees who, in writing, authorize
such deductions from their wages, such membership dues, initiation fees, and service
fee, as may be fixed by the Union. Such deductions shall continue for the duration of
the Agreement except that any employee may withdraw such authorization in writing by
submitting a request in writing to UPSEU.

Section 2.1

The deductions for any month shall be made during the first payroll period of said month
and shall be remitted to the Union together with a list of names of employees from
whose wages such deductions have been made, no later than the 28th day of the
month, for which such deductions have been made.

Section 2.2

The Employer’s obligations to make such deductions shall terminate automatically upon
termination of the employee who signed the authorization or upon his transfer to a job
not covered by this Agreement, except that deductions shall be resumed if any
employee, terminated by layoff, is rehired during the life of the contract then in
existence.
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Section 2.3

The Union agrees that it will indemnify and save the Employer harmless from any and
all liability, claim, responsibility, damage or suit which may arise out of any action taken
by the Employer in accordance with the terms of this Article.

ARTICLE llI
SENIORITY

Section 3.0

All new employees shall serve a probationary period of sixty (60) working days and shall
have no seniority rights or rights to benefits during this period. During this probationary
period, a new employee may be dismissed with or without cause, or protest by the
Union. However, the Board may not discharge or discriminate for the purpose of
evading this Agreement, or discriminating against a Union Member. In case of proven
discrimination against the Union member, such proven Union discrimination would
permit Union protests and recourse to the State Labor Board. Employees who have
worked sixty (60) days shall be known as permanent employees, if in the opinion of the
Superintendent of Schools they have shown the qualifications necessary to perform
their duties properly. Once employees have satisfactorily completed the probationary
period, the employee’s seniority date will revert to the first day of probationary period in
which he or she achieves seniority.

Section 3.1

When a job vacancy exists or a new position or job is created within the scope of the
bargaining unit, it shall be posted for a period of five (5) working days, said posting to
include the location of the vacancy. The bidding most qualified candidate shall be given
the first opportunity to fill the vacancy or new position. If among the candidates
qualifications are equal, then seniority shall prevail. If he or she refuses the opportunity,
the vacancy or new position should be filled by the next most qualified candidate
employee, who bids, and that shall become his or her permanent job. There shall be a
thirty (30) day trial period in the new classification. All vacancies and new positions
must be posted within five (5) working days after such vacancies or new positions
occur. All bids shall be posted in all schools in a conspicuous location, where
employees normally congregate. Bids will not be opened until the posting time has
expired. No employee shall be eligible to enter a bid until he or she has been in his
present position at least six (6) months at the time that he or she has entered a bid,
unless for promotion to a higher classification. If a vacancy or new position becomes
available during the summer when school is not in session, notice of it shall be sent to
the Union President and posted on the website so that it is received prior to the posting.

Section 3.2

If any employee is appointed to a vacancy in a higher classification or new position or
job created within the scope of the bargaining unit when it is in a higher classification,
he or she shall receive a salary adjustment automatically to the higher classification.
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Transfers of employees to similar classification in other schools shall be carried out in
the same manner as outlined for filling vacancies.

In the event no employee bids a posted job and it becomes necessary to make an
involuntary transfer, this will be done by the inverse order of seniority, i.e., the person
within the classification with the least seniority will be transferred.

An employee who is out sick or on Workers’ Compensation and bids a job must be able
to return to work within ten (10) working days from the date the job is awarded to
him/her.

Section 3.3

Work done in a higher classification shall be paid retroactive to the first day once an
employee has worked one (1) full day in a higher classification. This is effective only
through an oral or written directive of a Supervisor of the employee.

Section 3.4

Layoffs shall be within classification in the following order:

a. Substitutes.

b. Probationary employees (those with less than 60 working days of employment).
C. Other employees in the inverse order of seniority within each classification.
Section 3.5

Laid off employees within classification shall be rehired in the reverse order of Section
3.4 above, and no new employee shall be hired until all laid off employees in their
respective classification have been given an opportunity to return to work. Recalled
employees must return within ten (10) working days of recall. However, replacements
may be hired for laid off employees who do not plan to return and these new hires may
be called as needed. Laid off employees shall have recall rights in their classification
for up to twelve (12) months from the date of layoff.

Section 3.6

The President, Vice President, Secretary and Treasurer of the Union shall have super-
seniority (within classification) in the event of a layoff. The Union will provide the Board
with a current list of Union officers and stewards.

Section 3.7

The Board will prepare a list of employees by seniority and deliver same to the Union
secretary at the beginning of each fiscal year, with a pay schedule. The Union will
certify the list as correct and return a copy to the Board. If a mistake is thereafter found
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in said seniority list, it shall be promptly corrected. The Board shall not be responsible
for any losses suffered by an employee because of the mistake until it has received
notice of said mistake. Any overpayment shall be recouped through the payroll
process. In the event of a dispute over whether an overpayment has occurred either
party may submit the dispute to arbitration per Article 9.3.

ARTICLE IV
HOURS OF WORK

Section 4.0

Overtime at the rate of time and one-half shall be paid for all hours worked in excess of
forty (40) hours in a week.

Section 4.1

The Food Service Director shall call in regular employees from the same school who
are available in preference to non-regular employees, to cover either a breakfast or
lunch shift when an employee is absent. If no one from the school is available, the
Board may utilize substitutes or employees from other schools, in its discretion. If an
employee works in a higher or lower classification than his own, then the rate of pay for
the classification worked shall be paid for all hours worked in that classification.

ARTICLE V
HOLIDAYS

Section 5.0

All permanent employees shall be given the following paid holidays:

Thanksgiving Day New Year's Day

Day After Thanksgiving Good Friday
Christmas Day President's Day
Veteran's Day Memorial Day
Columbus Day Martin Luther King Day
Labor Day

When a holiday falls on a Sunday the following Monday shall be observed as the
holiday. When a holiday falls on a Saturday, the day shall be determined between the
Board and the Union.

In order to be entitled to holiday pay an employee shall work the last work day
immediately proceeding the holiday, and the next work day immediately following the
holiday, unless hospitalized or the employee submits a doctors note supporting such
absence.
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ARTICLE VI
SICK LEAVE

Section 6.0

Employees shall be eligible for paid sick leave, in the event of a bona fide illness, of up
to —ten(10)- days annually.

In the event of critical illness or severe injury to a member of the immediate family
creating an emergency an employee shall be entitled to utilize not more than five (5)
days of the above sick leave annually. Immediate family shall include husband, wife,
father, mother, sister, brother, child, significant other, or any relative who is domiciled in
the employee’s household.

A maximum of 90 unused sick days may be accumulated.
Section 6.1

Sick leave may be used for personal illness or physical incapacity other than cases
covered by Workers’ Compensation. A doctor’s certificate verifying the employee’s
ability to return to work shall be submitted after each absence of three (3) or more
consecutive days.

Section 6.2

The Superintendent of Schools, at all times, has the privilege of requesting medical
proof of illness and recovery, either by the employee’s own physician or by a physician
named by the Board or by both.

Section 6.3

Any medical or physical examinations required by the Board for purposes of continued
employment, or otherwise, shall be provided at the expense of the Board.

Section 6.4

Sick leave is not to be utilized to extend holidays or vacations and the use of sick leave
for purposes other than for bona fide iliness or injury may result in appropriate
disciplinary action.

Section 6.5

Any employee shall have the right to transfer any number of hours from his/her
accumulated sick leave or vacation time to another employee, if the recipient employee
is out due to a prolonged sickness or injury and has exhausted his/her accumulated sick
leave and vacation time, subject to the approval of the Board of Education. Said
approval is not to be withheld if it is a reasonable request.
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Section 6.6

In the event that an employee has perfect attendance (not including personal days), the
employee shall receive a cash payout of five (5) work days in the first payroll period in

July.

ARTICLE VII
LEAVE PROVISIONS

Section 7.0

In the event of a death occurring in the family (i.e., spouse, child, parent, sibling, parent
of a spouse, or grandparents) of any employee, no deduction in salary will be made for
absence up to, but not exceeding, five (5) working days.

In the event of a death occurring to an aunt, uncle, nephew, niece, brother-in-law, or
sister-in-law, an employee will be permitted up to one (1) working day off at their regular
rate of pay. Additional time off shall be granted at the sole discretion of the
Superintendent and handled on a case-by-case basis depending on the circumstances.

Section 7.1

Employees shall be entitled to leave for jury duty in accordance with state law. Any
member required to perform jury duty shall be paid the difference between their jury
duty pay and their regular pay for up to 30 working days.

Section 7.2

Employees who qualify shall be eligible for leave under the Federal Family and Medical
Leave Act (“FMLA”). Any leave of absence granted under this Agreement which
qualifies for FMLA treatment shall be counted towards eligibility for FMLA leave.
Employees may be required to use any accrued paid leave available, e.g., vacation or
sick leave during any period of FMLA leave, provided, however, sick leave shall only be
used in the event of the employee’s own illness or injury.

Section 7.3

No leave of absence shall exceed one (1) year in duration. Exceptions may be made by
the Superintendent in his or her discretion. Any employee who has not worked for one
year, for any reason whatsoever, shall be deemed terminated in which event neither the
employee nor the Union shall have recourse through the grievance and arbitration
provisions of this Agreement.

Section 7.4

One Union representative and one grievant, regardless of the number of grievances,
shall be allowed to appear at formal arbitration hearings without loss of pay. Up to two
(2) days of leave per year may be used by the Unit President/Designee without loss of
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pay to attend UPSEU Union conferences, conventions and/or workshops.
Section 7.5

Two (2) days will be allowed for personal leave with reasonable notice to the Employer.
Written request to the Employer shall normally be forty-eight (48) hours in advance, with
the exception of emergencies.

ARTICLE Vil
WAGES

Section 8.0
All wages shall be paid in accordance with Appendix A.
Section 8.1

Employees shall be allowed to opt to participate in the Employer’s defined contribution
plan (457). Effective 20202022-2123, the Board shall match the employee contribution

up to $500%$1,000 per year-effective 2021-2022 -the Board-shall-match-the-employee
e 5700 _

ARTICLE IX
DISCIPLINARY PROCEDURE

Section 9.0

Disciplinary actions shall be applied in a fair manner.

Section 9.1

Disciplinary action may include, but is not limited to: (a) verbal warning, (b) a written
warning, (c) suspension without pay, and (d) discharge, or a combination of these. All
verbal warnings shall be documented and copies provided to the employee at the time
issued.

Section 9.2

All suspensions and discharges must be stated in writing when affected and a copy
given to the employee and Union President.

Section 9.3

Disciplinary action may be appealed through the grievance procedure as provided
below.
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Grievance and Arbitration Procedure — Any grievance or dispute which may arise
between the parties which cannot be resolved, concerning the application, meaning or
interpretation of this Agreement, shall be settled in the following manner:

Step 1 The employee, or the Union Steward, with or without the employee, shall
take up the grievance or dispute with the employee’s immediate Supervisor within ten
(10) days of the grievance or the employee’s knowledge of its occurrence. The
Supervisor shall attempt to adjust the matter and shall respond to the Steward within
three (3) working days.

Step 2 If the grievance has not been settled, it shall be presented in writing by the
Union Steward or other Union Official to the Superintendent of Schools or his
representative within seven (7) days after the Supervisor’s response. The
Superintendent of Schools or his representative shall respond to the Union Steward or
the Union official in writing within three (3) working days.

Step 3 If the grievance is still unsettled, either party may, within fifteen (15) days
after the reply of the appointing authority is due, by written notice to the other, request
arbitration by the State-BeardAmerican Arbitration Association. Said Board shall hear
and act on such dispute in accordance with its rules and regulations. The decision of
the State-Board-of Mediation-and-Arbitration-American Arbitration Association shall be
final and binding upon the parties, according to law. The arbitrator shall be empowered
only to interpret this Agreement, and shall have no power to add to it or otherwise
modify it in any manner.

Note: After initial submission of grievance, time limits on replies at various levels of the
proceedings may be extended upon the mutual written agreement of both parties.

ARTICLE X
PRIOR PRACTICE

Nothing in this Agreement shall be construed as abridging any right, benefit or privilege
that employees have enjoyed heretofore unless it is superseded by a provision of this
Agreement.

ARTICLE XI
NO STRIKE/NO LOCKOUT PROVISION

During the life of this Agreement, there shall be no strike, slowdown, suspension or
stoppage of work in any part of the Board’s operation by employees or employee nor
shall there be any lockout by the Board in any part of the Board’s operation.

ARTICLE Xli
MANAGEMENT RIGHTS

Section 12.0

It is recognized that the Board has and will continue to retain its rights, privileges,
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duties, obligations and responsibilities to direct, promote and maintain the affairs of the
school district in all of its various aspects, except those specifically abridged or modified
by this Agreement. Such abridgment or modification shall not be effective if it is in
violation of, or opposition to, those rights, privileges, duties, obligations and
responsibilities inherent in and/or through the Board and/or its chief executive, or by
virtue of statutory or charter provision.

Section 12.1

Except where such rights, powers and authority are specifically relinquished, abridged
or limited by the provisions of the Agreement, the Board has and will continue to retain,
whether exercised or not, all of the rights, power and authority heretofore had by it,
except where such rights, powers and authority are specifically relinquished, including,
but not limited to:

1. To determine the care, maintenance and operations of equipment and property
used for and on behalf of the Board.

2. To establish and/or to continue policies, practices and procedures for the conduct
of Board business and, from time to time, to change or abolish such policies,
practices or procedures, subject to negotiation as to mandatory subjects of

bargaining.

3. To discontinue processes or operations or to discontinue their performance by
employees.

4. To select and to determine the number and types of employees required to

perform the Board’s operations.

5. To employ, transfer, promote or demote employees, or to layoff, terminate or
otherwise relieve employees from duty for lack of work or other legitimate
reasons when it shall be in the best interest of the district. Any demotion or
termination shall be subject to the grievance procedure.

6. To prescribe and enforce reasonable rules and regulations for the maintenance
of discipline and for the performance of work in accordance with the
requirements of the Board provided such rules and regulations are made known
in a reasonable manner to the employees affected by them. The Union shall
have the right to challenge the reasonableness of any such rule through the
grievance and arbitration process.

7. To insure that incidental duties connected with departmental operations, whether
enumerated in job descriptions or not, shall be performed by the employees.

ARTICLE XIil
ZIPPER CLAUSE
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The parties acknowledge that during negotiations for this Agreement, each had a full
and complete opportunity to raise any and all issues affecting wages, hours and other
terms and conditions of employment, and that the terms of this Agreement represent the
full, final and complete understanding of the parties. Any agreement, verbal or written,
not incorporated in this Agreement is null and void. No party shall be required to
bargain during the terms hereof over wages, hours or terms or conditions of
employment.

ARTICLE XIV
DRUG TESTING

The Board shall have the right to conduct “reasonable suspicion” drug and alcohol
testing. Drug testing shall be in accordance with the procedures set forth in Section 31-
51t et. seq. of the General Statutes of Connecticut.

The first positive test will result in a written warning and mandatory counseling. The
second positive test will result in a ten (10) day unpaid suspension and mandatory
counseling. The third positive test will result in termination. The refusal to submit to a
reasonable suspicion test will be grounds for immediate termination. Possession of
illegal drugs, whether in or outside of work, shall be deemed a positive test for purposes
of this provision. The cultivation, sale and/or distribution of controlled substances shall
be grounds for immediate termination of employment.

ARTICLE XV
MISCELLANEOUS

A. All Cooks shall be required to possess the ServSafe certification as a
condition of employment. Other bargaining unit members are encouraged
to obtain the certification.

B. Production Workers/Cashiers shall not be required to have a ServSafe
certification.
C. Any cashier that becomes a Cook shall have six (6) months to obtain a

ServSafe certificate.
D. The Board agrees to continue to pay the cost for:
(1) The first course for the ServSafe certification; and

(2) Should they fail the first test, the Board will pay for a second re-test

fee.
E. The Board will provide employees with three (3) shirts per year.
F. Effective July 1, 2022, the Board shall provide one pair of non-slip shoes

per year, which shall be made available at the start of each school year.
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ARTICLE XVI
MEDICAL INSURANCE

Effective upon issuance of the award in Case No. 2020-MBA-189, bargaining unit
members regularly scheduled to work 30 hours or more shall be eligible for the following
insurance coverage:

A.

C.

Plan — a high deductible health plan (HDHP) with an Individual deductible
of $5,000, and Two Person and Family deductibles of $10,000; 100% In-
Network coinsurance, 80% for Out-of-Network, and annual Out-of-Pocket
Maximum of $6,900 (Individual), $13,800 (Two Person and Family); and
post-deductible prescription co-payments of $10/$20/$40 (2x for mail
order).

The plan shall meet at least the minimum requirements under the
Affordable Care Act.

-Cost Share Contributions — Effective July 1, 2022, Eemployee shall
contribute 9-8%9.0% of the cost of individual coverage, and 50% of the
incremental cost difference between the single coverage and the level
(Two Person/Family) selected.

Group Life Insurance — $20,000 per employee.

ARTICLE XVII
DURATION

This Agreement shall become effective upon ratification and approval by the Board and
the Union issuance-ofthe-award-in-Case-No-2020-MBA-189-and shall remain in place
until June 30, 20222025, and shall hereafter be continued automatically for one (1) year
periods unless notice of an intention to modify or terminate this Agreement in writing by
certified mail is provided to the other party at least ninety (90) days prior to the
expiration hereof.

IN WITNESS WHEREOF, the parties hereto have set their hands this day of
January, 20212023.

FOR THE WEST HAVEN

BOARD OF EDUCATION UPSEU, LOCAL 424 Unit 100
Chairman President
Superintendent Unit President
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APPENDIX A - WAGES

July 2022 - Effective and retroactive to October 15, 2022-July-14,-2049-20:

Lead Cook $1522516.74
Cooks $14.36$15.87
Production Worker/Cashier $13.74$15.25

Effective July 1, 20202023:

Lead Cook $45.22%17.08
Cooks $14-36$16.19
Production Worker/Cashier $13.74%$15.56

Effective July 1, 20242024:

Lead Cook $145-37$17.43
Cooks $14.50$16.52
Production Worker/Cashier $13.88515.88
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WEST HAVEN PUBLIC SCHOOLS

“Schools Committed to Eveellence”

West Haven Board of Education
393 Main Street, West Haven, OT 66518

Telephone: {(203) $37-4300 ext, 7122 Fax: (303) 031-4736

Matthew Cavallaro
Divector of Finenco
matthew.cavallaro@whschoole org

Februmy 9, 2023

To: MARE Board Members
Fa: Financial Impact of the UPSEU contract

Enclosed within this packet ia the balanee sheet for the West Haven Board of BEducation Food
Service Operation. At the end of FY 21, the most recent vear reviewed by our anditing firm, this fund
was operafing with a pesitive fund balance of $44,580.79. This balance has grown in future years
but has nol been reviewed by the auditors yet. Any surplus within the Food Service department
muet go back inlo the program per slatule. The contract settlement agreement between the West
Haven Board of Education and the members of the UPSEU union will not have any impsct on the
gencral budget or the 5-year plan. ‘The driver of the zalary inerease was to cnsure the West Haven
Board of Educaiion was complying with the Minimum Wage law. All capenditure inereases az a
rezult of the contract settlement will be paid for out of the sell-sustaining 'ood Service operation.
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UPSEU Contract Salary Impact

2022-2023 increase $ 33,570.40
2023-2024 increase $ 18,327.20

2024-2025 increase $ 10,540.80



The West Haven Board of Education (Cafeteria) and United Public Service Employees Union

(UPSEU)
Wage Comparison 2020-21
Production Workers/Cashiers Cooks Lead Cook
West Haven 13.88 | 13.88 14.50 14.50 15.37 | 15.37
DRGH
Ansonia 14.52 14.52 16.12 16.12 23.63 23.63
Danbury 18.82 18.82 19.12 19.12 19.82 19.82
Derby Non Union Non Union  Non Union Non Union Non UniorNon Union
East Hartford Non Union Non Union  Non Union Non Union Non UniorNon Union
Meriden 16.23 16.23 19.30 19.30 19.30 19.30
Norwalk 15.51 16.64 17.14 18.59 18.61 25.50
Norwich 13.28 16.63
Stamford Non Union Non Union  Non Union Non Union Non UniorNon Union
AVERAGE 15.67 16.57 17.92 18.28 20.34 22.06
WEST HAVEN 13.88 13.88 14.50 14.50 15.37 15.37
% DIFFERENCE -11.4% -16.2% -19.1% -20.7% -24.4% | -30.3%
AENGLC
Ansonia 14.52 14.52 16.12 16.12 23.63 23.63
Bridgeport
East Hartford Non Union Non Union  Non Union Non Union Non UniorNon Union
Mansfield 15.38 17.21 18.40 20.10 19.92 21.91
Meriden 16.23 16.23 19.30 19.30 19.30 19.30
New Haven 19.26 19.26 22.43 22.43 22.43 25.05
New London 15.68 15.68 17.84 17.84
Norwich 13.28 16.63
Torrington 13.80 13.80 18.29 18.29
Waterbury 14.47 15.80
AVERAGE 15.33 16.14 18.73 19.01 21.32 22.47
WEST HAVEN 13.88 13.88 14.50 14.50 15.37 15.37
% DIFFERENCE -9.4% -14.0% -22.6% -23.7% -27.9% | -31.6%
Contiguous
Orange 17.08 17.08 20.51 20.51
Milford 13.58 15.20 19.33 19.33 19.64 23.06
New Haven 19.26 19.26 22.43 22.43 22.43 25.05
AVERAGE 16.64 17.18 20.88 20.88 20.86 22.87
WEST HAVEN 13.88 13.88 14.50 14.50 15.37 15.37
% DIFFERENCE -16.6% -19.2% -30.6% -30.6% -26.3% | -32.8%
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ARBITRATION AWARD
UNDER SEC. 7-473c
OF THE
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I the Matter of the Arbitration Betweean: CASE NO. 2020-MBA. 189

WEST HAVEN BOARD QF EDUCATION
And
LPSEU LOCAL 424 UNIT 100 November 10, 2020
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The undersigned Arbitration Fanel, having been duly appointed in accordance with the
Rules of Procedure of the Connecticut State Board of Mediation and Arbitratton, and
pursuant to the provisions of Section 7-473c of the General Statues of the State of
Connecticut, does respectfully make this Arbitration Award as required by said Statute,

REPRESENTATIAVES OF THE PARTIES

Appearing for the Board of Education: Floyd Dugas Esguire

Appearing for the Unien: Elizabeth Ditman, Esquire

PANEL

M. lackson Webber, Esq., Chair
lohn Romanow Esquire - Management Member
Kristen Sweat Esquire - Labor Member



INTRODUCTION

This dispute concearns bargaining between the WEST HAVEN BOARD OF
EDUCATION {Hereinafter the "BOE") and UPSEU LOCAL 424 UNIT 100 (Hereinafter the
“UNIQON"} over the negotiation of a Successor Labar Contract.

The undersigned Arbitrators were desipnated to hear and decide the dispute in
accordance with Section 7-473¢ of the Conpecticut Genaral Statues, The parties

appeared hefore the arbitration panel an several days in West Haven, Connacticut. Both

parties were represented and were accorded a full opporiunity to submit evidence,
examine and cross-cxaming witnesses and present arguments. The parties’ last best
offers on the issue in dispute were submitted to the panel on August 21, 2020, The
panel members met in executive sescion to deliberate and decide the outstanding
issUes.

The agreed-upon lfanguage submitted to the panel is incorporated and made a
parl of the award.

The Union stated that “The Union's Last Best Ofer takes into account the neaeds
of the BOE as well as the membership and s more than reasonable. it seeks to give tha
members of the Union the same level ot henefits that have been given for some time to
ather bargalnlng units within the BOE, including benefits that are given to other BOE
food service employees that are in a different bargaining unit,

The Union submits to this panel that hased on the evidence, testimoeny
submitted at the hearings and the argument in this brief that its Last Best Offer on al
issues should be awarded.” {Unicn Brief Page 1)

The Unipn furtheor stated that “There is no dispute that West Haven has its share
of financially struggles. It is fact that it is heing aversaen by the Connecticut Municipal
Accountability Review Board {"MARB"}, which provides technical, financial and other
assistance and related accountability for Municipalities experiencing various levels of
fiscal distress. However, this Is not new, and it is net only this UPSEU LOCAL 424 UNIT
100 FOOD SERVICE UNIT that this should impact. In fact, since Food Service is one of the

anly departments that makes a proflt for the BOE each year, arguably, this bargaining



unit should see even preater benefits than other bargaining unit. However, instead, it
has been provided far, far less than others.

While the BOE provides larpe binders worth of articles and exhibits in an effort
to demonstrate the BOE's inability to pay for the benefits at issue in this binding
arbitration, the mast compeiling evidence for how this ¢ase should be decided is within
the BOE contracts themselves, particularly the ane the BOE entered into with AFSCME,
Local 2706 Council #4, which ncludes among its Non-certified BOE Employees, food
service workers just like those In the bargaining unit involved in this binding arbitration.
The only difference between the food service workers gatting the benefits from the BOE
undecr the AFSCME Lacal 2706 Council #4 contract and the UPSEU Local 424 Unit 100
food service workers, is that the AFSCME food servico workers sarvice the middie shoal
and 1he high school, whereas UPSEU food service workers service the elamentary

schools and the intermediate school within the Distrler.” {Union Brief Page 3)



The West Haven Board of Education helieves that “The City of West Haven
("City") is, and has baen for some time, teetering on the cdge of financial ruin. The City
has been in dire economic straights since 1592 and has continue to run a fund halance
deficit siner 2005 The negatlve fund balance has only continued to grow over the years,
evidencing a structural imbalance in City finances. As a result, the City has been placed
under state oversight for second time, more specifically, under the cversight of the
Municipal Accountability Rewview Roard {“MARB") since the beglnning of 2018, giving the
state approval and rejeciion authority over all contracts entered Ingc by the City, 1 The
City's econemic stagnation in the face of rising costs has placed budgets of both the City
and the RBoard at the bresking point. In addition to the existing precarious financlal
situation, the outbreak of COVID-19 has further increased the dire economic
circumstances of the City and the Board of Education.” (BOE Bricf Page 1)

The BOE states further that “West Haven is in District Reference Group H (DRG
"H"} 2, which is the next to last ameng the nine DRG groupings. [Id, at p. A-17]. And
West Haven ranks 160 out of the 169 municipalitics in regard to its Adjusted Equalized
Net Grand List Per Capita (“ALNGLC"). [Id., at p. A-23]. Clearly, it is one of the State's
poorest communities.

West Haven's other demographic statistlcs further demenstrates that it is ane of
the poorest communities in the state. For example, West Haven's per capita income of
528,721 puts it at 159 put of 160 munlicipalities in the state and only 66.7% of the state
median income of 543,056 [Id., at p. B-56]. The median income is nearly half of that of
Guildford (560,834}, the highest median income in New Haven county, and well below
comparator municipalities such as Stamford (544, 059), Norwalk ($47,322), and Danbury
{534,512). [Id., at p. B-54]. Median household income results are the same: West
Haven's median household income of 858,122 is anly 76.4% of the state median
househa!d incorne [Id., at p. B-69], and ranks 21 of 27 municipalities in Mew Haven
County. [Id., at p. B-67]. Accardingly, nat only is the City of West Haven paor, 50 are its
residents.” (BOE Brief Page 5).



The BOE asserted that “West Haven ranks near the bottom of the state in terms
of educational expenditures per pupil. West Haven spends $14,270 per pupil, which
ranks 160 out of 169 municipalities in the state. [id,, at p. B-72]. It also ranks 25 oul 27 in
New Haven County. {Id.] At the same time, the performance of its students lags
significantly behind the rest of the state. [Id., at p. A-B]. The City ranks 15 in the State
in total unemployment [Id., at p. B-70]. In spite of that, West Haven’s residents are
already taxed disproportionately high, as the City has the 36", highest mill rate in the
state, [1d. At p. B-41)."

" Further, West havan is heavily In dabt. Wh|le West Havep maintains an
exorbitantly low AENGLC ranking of 16D, it is ranked 68" Highest in honded daht per
capita. [Id., at p- B-57} as well as carrying a per caplta pension liability that ranks 38,
Highest in the state. [Id., at p. B-59]. West Haven hag the 11", Highest Net Other
Postemployment Benefits ("OPEB”} per capita and has the greatest per capita OPEB
liabllity in DRG H, and the 6 highest In New Haven County. [Id., at p. B-61]. In
examining total debt per capita, West Haven has a crushing ranking of 18" highest in
the state with a total per capita debt rate of 56, 740 4[ld., at p. B-63]. Only Fast Hartfard
carries a higher total debt per capita in DRG H, and West Haven ranks b our of 27
municipalities far highest per capita debt in New Haven County. [Id.] In short, West
Haven is broke and in debt!” (BOE Brlaf Page &|



STATUTORY FACTORS

") in arriving at a decision, the arbitration panel shall give priority to the public
interest and the financial capability of the municipal empleyer, including consideration
of other demands on the financial capability of the municipal employer. The panel shall
further consider the following factars in light of such financial capabllity: (A) 1he
negotiations between the parties prior to arbitration...{B) the interest and welfare of the
employee group.._{c) changes In the cast of living....(D) the existing conditions of
employment of the employee group and those of similar groups, and .__{E} the wages
salaries, fringe henefits, and other conditions of employment prevailing in the labor

market, including developments in private sector wages and benefits.”



WEST HAVEN BOARD OF EDUCATION

and

STATE OF CONNECTICUT
DEPARTMENT OF LABOR
BOARD OF MEDIATION AND ARBITRATION

UPSELL LOCAL 424 LINIT 100

CASE NO.: 2020-MBA-1 %0
(Food Service)

August 7, 2020

LLIST OF ISSUES

Issue | Art/Sec. Description Par. | I'roponent
No.
1 Article v, S¢c. 5.0 Add two Floating Holidays 19 [Union |
2A | Article VI, Scc. 6.0 Sick Leave — Anmually 21 nion
2B Article VI, Sec. 6.0 Sick Leave — Accumulation 21 Union
3 Article VI, Sec. 6.0 Attendance Bonus 21 Unton
4 | Article VI, Sec. 6.6 [New] | Sick Leave Fayout 24 Union .
5 Article VI, Sec. 6.7 [New] | Workers Comp Top OFF | 24 | Union
G Article VII, Sec. 7.4 Pawd Leave for Union Conferences 28 | Union
7 Article VI, Sec. 7.5 Personal Days 29 ° | Union
B 1 Article VII [New] Vacation, _ 20 Union
9 Article VITT, Sec, 8.1 Pension 30 Linion
10 Article IX, Sce. 9.3 (Step 3) | Arbitral Forum ) 32 | Board
11 Article XI1, Sec. 12.1 Munugement Rights - Subcontracting 37 | Board
12A Article XV, A, Mizcellaneous — ServSale 40 Joint
Certification/(Coaks
12B | Article XV, A. Miscellanegus - Pay for ServSafe 40 Union
o Certification
12C Article XV, B. Miscellaneons — ServSalc 40 Board
_ Certification/Production Workers/Cashicr
12D | Atticle XV, C. Miscellancous — ServSale 40 |[Bomd |
| {-ertification/Promotian to Cook . ]
131 | Article XV, D, Miscellaneous Course Payment 40 | Board
12F _ | Aruele XV, E. _ Miscellangous — Clothing Allowance 40, Union |
13A | Article XVI, (New] Medical Insurance - - I'lan . _ 41 [ Joint B
| 138 [ Asticle XV, [New] Medical Insurance -- Cost Share Contribution 41 | Joint
14 Article XVI. [New] Medical Insurance - Waiver 41 | Union
15 | Ardcle XVI, [New] Life Insurance ' 41 | Union
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Tssue | Art/see. Description Par, ' Proponent
. No,
- | o
[ T16A [ Appendix A Wapges: Retroactivily Adjustments 45 I Union
163 | Appendix A Wapes; Lead Cook Adjustment 45 1 llnion |
16C | Appendix A Wages: Cooks Adjustment 45 rUnjqr_l
16D | Appendix A Wages: Production Worker/Cashicr 43 | Union
Adjustment _ : ]
IGE | Appendix A ‘Wages: 2019-20 Retroactivity 45 | Joint |
{6F | Appendix A Wapes: 2019-20 GWI 45 illnion |
_16G | Appendix A Wages: 2020-21 Retroactivity 46 | Joint
1611 | Appendix A Wages: 2020-21 GWI 46 Union
161 Appendix A Wages: 2021-22GWI 47 | Union
18] | Appendix A Cooks Stipend . 4% | Union




ISSUE NO. 1:

Floating Holidays:

The Union is praposing adding two (2) floating holidays in addition to the current
eleven holidays that (he employees currontly receive. In support of its posilion, (he
Union referred to the contract between the BOIL and anolther union, AFSCME Local 2706
Council #4. { The bargaining unton (or the West Haven BOE Non-Certified Schoal
employees) ‘The Union stated: *“While in Tah 1 of ROE Exhibit, the BOE lists this
bargaining unit tn one ol 1S charls #s *L.2706” and only lists Scerclarics and Custodians,
supgesting it is a barpaining wnit for West Tlaven ROE secretanes and custodiams, 1115
...also includes m Hs membership, and as a beneficiary of the twao Qoating holidays along
with its 11 seheduled and named holidays, Food Servies employees. The only difference
between the food service employecs 1n the AFSCME Local 2706 unit verses the JPSELT
Laocal 424 Unit 100 Food Service Unit which the Union is representing in Lhis case, is
that the VPSEL Unit 100 food service emplovees work in the West aven BOE
clementary schools and mtermediate school and the AVSCMLE 1Local 2707 food service
employees work in the hiph school and middle sehoal., THihe BOL, who is the employer
ot the food service employccs in both the AFSCME unit and this UPSEU unit, and it can
ofTer such benefits to one, surcly it should and can offer the same 2 floating holiday
benefit to the other employces, wha are doing the same worke and providing the same
service to the BOE, Furthermore, it is also found in another West Haven BOFE contract

for the CWA bacgaining wnit.” (Union Rriet Page 6)



The BOE countered that, “First, and fatally to the Union's LBO, is that it failed to
introduce any cost data whatsoever in support of its proposal. Scction 7-473 c{d}{1) of
the Art requires the maving party on an issuc that has a monetary impact to present
data regarding the cost of its proposal two days before initlal hearing. The Union has
failed to do 0. While it did purport to submit ‘Union’s Cost Data’ document with its
Ofering Document gigr the initial hearing in this matter, that document suggests there
is N2 cost to adding these paid holidays. Thet is simply not possible. For this reason
alona, the Union's LBO should be rejected. (BOE Brief Page 22)

The BOE also argued that “The Union's LBO is also defective in that it repeats
language alrpady in the Agreed Upon Language Document. If awarded its LBO would
lead to confusion and uncertainty,” {BOE Brief Page 22)

The BOE asserted that “Further, the Board’s inability to pay as discussed in detall
in Section IV.A.2 above, and which is incorporated herein by referenca, supports
rejection of the Union’s LBO. With all of the fiscal challenges the City and the Board
face, they are simply not in a position to agree to [anguage which will substantially
increase costs, such as the addition of two floating holidays.” (BOL Bricf Page 22).

It appears that the Ciry of West Haven 13 in s severe financial eondition as shown
by the Review Board that has been appointed by the State Lepislature (MARHB). Further
the Union did not submit any cost data associated with its proposal, and therefore did oot
sustamm its burden of proaf.

Aller reviewing all of the information received hy the arbitration panel, in light of

the Statutory Critena, the Last Best olfers of the BOE [or lssoe No, T s accepted. The
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Board appointed Pancl Member agrees with the Neutral Arbitrator based upon the same
Statutory Crileria, and the Union appoinled Panel Member dissenis on e selection of the

Last Best €iTer of the ROE hased upon the yame Statwiory Criteria,

11



Issue No. 2A and 2B:

Sick Leave Annually and Sick Leave A¢enmulation

The Union is proposiog to increase paid sick leave [rom the current 10 days
to 15 days and to increase the current maximum accumulation of sick leave from 60
days to 130 days and the BOE is proposing increasing the sixry-day accumulation to 9
days and to leave the sick leave at, 10 days per yeur. It pointed out that “The ATSCMHE
Local 2706 Couneil #4 Non-Certificd West Haven BOE limplovees bargaining unit
receives sick leave at a rate of 1.5 days per month for 15 sick days a year for 10-month
employees and 13 sick days 4 year for 12 month employees. As previously discussed, the
unly difference between the fvod service employecs in the AFSCME local 2706 unit
versus the UUPSEL Tocal 424 Union 100 Food Service unit which the Unton 15
representing in this case, 15 that the UPSEU Umnit 100 food servie employees work in the
West Haven BOE elementry schools and intermediute school and the AFSCME Laocal
2706 food service employess work m the hiph school and middle school. Ifthe BOE,
who is the erployer of the food service employees in both the AFSCME unit and this
FIPSEL! unit, can offer such henefits to one, surely 11 should and can ofler the same
number ol sick days 1o the ulhc:r employces, who are doing the same work and providing
the same service to the BOE."” (Union Briel "age 7)

The BOE argued the *The Union’s last best offers on Tssues 2A and 2T are
defective in that the Union has {ailed to provide any cvidence of the cost impact of the
proposal. Once again in its untimely cost data. the Union cluims this proposal is no cost

iler. Undoubtedly, there is a tinancial cost to sotmebody using additomal sick time. Ay
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discussed by Food Service Director Meg Kingston, whengver an employee uses a sick
duy (he Board has 1o find someone 1o replace them [ Transeript Vol.2, at p. 60]. In
reviewing the Board's datu showing the number of sick days taken, it is evident that there
arc many employees in this bargaining unit whe use all or close W all ol their 10 sick
dnys anaually, with some emplayees poing significantly over: one cmployee used 27 sick
duys alone.” (DOL Briel puge 25),

The BOE added, “The Unton’s LRBOs are also defective in that bath repoat
language already in the Agreed Upon Language document, thus if awarded, would lead 10
contusion and uncertainty. (On the meriis, comparablc statistics also do nol support the
Union’s LBO. In Bouard’s Tab 2, Danbury is the only comparable district which offers
food service workers 15 sick days annually . There is additionally only one district, New
Canaan BOT: 1], 20, where UPSEL workers receive 130 days or more of 01
accurnulation Thus stadutory Lactor D supports the Board'’s BOTE.” (REO Page 25)

The moving party for these issues, the Union, did not submit any [inancial cost
data for its proposals. Therefore, after revicwing all of the information received by the
arbitration pancl, in light of the Statutory Crateria, the Last Best Oflfers of the BOL (or
lssucs 2A and 2B are accepted. The Board Appeinted Panel Member agrees with the
Neutral Arbiteator based upon the same Starutory Criteria, and the Unton Appointed
Panel Member dissents on the selection of the Last Best Offer of the BOL hased upon the

same Statutory Criteria,
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I55UE No. 3:

Attendance Bonus:

The Unlon is proposing to add an atteadance bonus to the current contract
which wauld conslst of one paid day for every five manths that an employee does not
use his/her sick leava. it stated that “An attendance bonus is a great incentive for
employeas to not use their sick or personal leave, Furthermore, it is a no cost ilem to
the BOE, since the days that would be given are already budgeted in as paid work-days.”
{Union Brief Page 9).

In rebuttal (o the Union’s Last Best Ofer for this issue, the BOE contended
that “I'he comparahle contracts show that aliendance bonuses for ool service workers
are rare. As 1llustrated in Board Exhibit B, Tab 4, only two comparahle distnicts ofler any
sort of attendance bonus, and only Danbury offers that bonus in the forn «n additional
day ol leave. Further, Danbury’s contract only provides onc day if the employee does not
use their sick Jenve for the entire year, None of the Cily’s ar Board's other bargaining
uhits receive an attendance honus, save for a letter of congratulations to teachers and a
£45 bonus for nurses for cach marking period. Attendance bonuses are ulso rare [or
comparable UPSEL units, with 11 out of 13 having no such contract language,
Accordingly, statutory factor D supports sclection of the Board's LBO.” (Sce BOT Briel,
Papes 26-27),

RBased upan the fact that {ew, ifany, of the comparable Towns have such a
henelit, and wking into considerstion the financial condition of the Town ol West Flaven,

a majority of the panel found as follows:
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After reviewing all of the infarmation received by the srbitration panel, m light of
the Statulory Crteria, the Last Best Ofler of the BOE for [ssue 3 is accepted. The Board
Appointed Panel Member agrees with the Neutral Arbitrator based vpon the same
Statutory Criteria, and the Union Appointed Panel Member dissents on the selection of

the Last B3est Ofler of the BOE based upon the same Statutory Criteria.
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ISSUE 4:

Sick Leave Payout;

The Lnipn is proposing that the employees receive a 25% payout of wnused
accumulated sick leave upon an employee's reticement, resipnation or Jeath, It angued
thal “The BOE offirs a sick feave payout ¢ a number of bargaining vnits, 1t offers
paraprofessionals barpaining unit and the communication workers hargaining units cach a
payout of up to lforiy=live sick days. 1t offers the teachers a payoul of 25% of their total
accurmuilaled sick days, and pursuant to their conteact, they are able to accumulate up to
167 sick days. The AFSCME Local 2706, which onee again, includes food scrvice
workers in s tnembership, receives a 50% payout of sick days upop 15 years of scrviec
or more. These sick days are earned during employment and they are accrued us a resull
of good attendance, so it is only fair and reasonable {or employees o recelve some
compensation {or unused sick days at the time of retirement or separation (rom
employment, other ihan termunation. (Union Poef Mage 9}

The BOE argued against the Unian's LBO. [t asserted that “Again, the Union__has
failed 1o provide any cost data for an offer which would have an obvious financial cost
to the Board. This fact alone should be enaugh for the panel to find that the Union’s LBO
is defective and must be rejected.

Even still, evidence of comparable contracts presentad in Board Exhibit 8, Tab 4,
doas not support the Union’s position. Over half of the comparable UFSEU units da hot

have sick leave payout provisions. Turther still, the City and Board's other bargaining

units which do have sick leave payouts have strict caps on them, and notably either a
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date that the employee must have started working for the City to be eligible, or &
threshold number of years before the employee becomes eligihle for leave.

Most importantly, the Board’s abillty to pay remains dominant in the analysis of
this issue. Sick leave and sick leave payouls are acerued as a lisbility a part of a city's
total OPEB value, "(BOF Brief Fage 78)

The City of West Haven has an QOPES liability of approximately 190 millien dollars
as of June 30, 2017, The Panel did noat recelve any cost data which would indicate the
cost of the Union proposal. Without such data, the panel is unable 1o accept the Union’'s
Last Best Offer for issue No. 4,

Therefore, aller reviewing all of the mformation reecived by the arbitration pancl,
in light of the Swtvtory Criteria, the Tast Best OfTer of the BOY for Issue No. 4 s
aceepled, The Board Appointed Pancl Member agrecs with the Neutral Arbimrator based
upon the same Statutory Criteria, and the Union Appointed Panel Member dissents on the

selection of the Last Rest OTer of the BOE based upon the same Siatuntory Crilena.
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ISSUE 5:

Workers” Compensation “Top O or “Supplement”

The Union contended that “The BOE offers a workers compensation
supplement, making up Lhe difference heiween what is reccived in workers compensation
benelits and one’s vegular wages, for up to 4 months aller a2 work related injury Lo
members nf the AFSCME Local 2706 harpgainming untt and the BOE paraprotessional
bargaining unit and up 10 a {ull year for BOE Nurscs bargaining unit. This bargaining unit
15 requesting to only be made whole for up to 30 days lollowing a work -related injury.
This i3 minimal in comparison to the 4 monlhs ather lood service workers ave receiving
tn their contract. Clearly, the 1301 is able o afford this or they would have toed to get it
rerpoved [rom the other collective barpaining apreements -- mosi notahly the AFSCME
Local 2706 barpaining agreement whiclh was just {nalized in July 2619.” (Union Briel
Page 10)

The BOFE disagreed with the Union's pesition on this issoe. 1t cxplainced that
“Whilc the cxact cost of this proposal remans unclear, what 15 clear 15 that ttus praposal
would resolt in a significant cost to the Board. The worker’s compensation statutc
provides that employces will receive 75% of their caming for tolal incapacily as of the
date of their injury less taxes, [C.G.5, See, 31-307), reproduced at Board Exhibit 8, Tahb
5, at p. 4). The beard therefore will be required to pay the remaining 25% of Lheir
cmplyees’ salaries, along with the costs associated with finding covernge for that
employce’s hours while they are out on leave, Therefore, due to the financisl cost and the

Cily’s inabilily to pay, coupled wilh the Umion’s failure to bong any evidence ol cost data
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or other evidence for that matter supporting its 1.1I30), this Union’s proposul an thiz issue
should be rejected.” {BOLE Roel Page 29).

The City Is currently being overseen by the MARB which helps the City in making
financial and accounting decisians. Without having been presented with evidence of the
financial impact of the Union's proposal an the City's finances, the Panel was unable to

accept the Union proposal.

Therelore, after reviewing all of the information received by (he arbitration panel,
in light of the Statutory Criteria, the Last Best Offer of the BOT for Issue No. 515
accepted. The Board Appointed Panel Member agrees with the Neutral Arbitrator based
upon the same Statutory Criteria, and the Union Appointed Fanel Member dissents on the

selection of the Tast Best Offcr of the BOFE based upan the same Slatutory Coleria.

19



IS5UE No. B

Paid Leave for Union Conferences
The Union 15 seeking to increase the leave provision of the contract to add two
{2) additianal days for Union conferences/conventions or workshops, The Union painted

aut that “AFSCME Local 2706 gets B paid union leave days a year; the paraprofessionals

get 3; the nurses are allowed Z; the communication workers get 9 and the teachers get
A. This bargaining unit is making the reasonable request for up to 2 days of annual union
paid leave to attend trainings or workshops tha Union may be offering to officers of the
bargalning unit, because the days are already budgeted for and they manage to afford
at least two such days for 5 of the other 6 BOE bargaining units.” {Unian Brief Page 11).

The BOE negated the Union’s argument, insisting that The Union’s offer
remains ambiguous as it does not discuss how events, conferences or workshops are to
be chosen. it is unclear if the union or the Board reserves the final right to decide which
functions may be attended. For example, in Torrington, the bargaining unit retains the
right to attend union functions, but only functions which have heen agreed on by the
parties[Board Exhibit B, Tab 6 at p. 2]. Without this specification, the offer is defective,
Woere this LRO to be selected, the parties would be left to argue over which events
qualify as “conferences, conventions and/or workshops.” (BOE Brief Page 30),

A majority of the Panel believes there is a benefit to granting the Unien proposal
for both the Union and the BOE. The knowledge derived from these warkshops and

conferences benefit both parties hereto.
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Therelors, afler reviewing all ol e informalion received by the arbitration panel,
in light of the Statutory Cnteria, ihe Last Best Offer of the Union for Issue No. 613
accopxd, The Union Appointed Panel Member aprees with the Neatral Arbilrator based
upon the same Stalwlory Cnileria, and the BOE Appeinted Panel Member dissents on the

selection of the T.ast Best Qffer of the Union based upon the same Statutory Criteria.
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1SSUE No. 7:

Personal Days

The Union asks that the current one (1) day personal day he increased to twa {2)
personal days per year. The Union offered that "The BOE provides every single other BOE

bargaining unit at least two (2) personal Jeave days, but only offers this bargaining unit 1

perscnal leave day. This is campletely unfair and dnreasonable, AFSCME Local 2706, the
paraprofessionals, the nurses and the communication workers each receive 2 personal
leave days per years. The teachers and administrators receive 3. The days are alrgady
budgetled in and the BOE and MARB both approved the other contracts with 2 and more
personal leave days. Therefare, there can be no argument that the BOE cannot afford to
extend this benefit to tha members of this bargaining unit, This bargaining unit works the
same number of hours as members in the other bargaining units and should be afforded
comparable benefits, especially as those other food service employees,

The BOE contested the Union’s demand on this issue. It stated that “It is
notable that 1 personal day per year is not an uncommon banefit for food service
workers to receive. For example, the Bethel BOF U, 117 receives 1 day per year while
the Monroe Sodexo .7 rECEiVIF_:s no personsl days. [Board Exhibit &, Tab 7, at p. 3]

However, the overarching factor of ahility to pay strongly supports the Board
LBO ta keep the current contract language. Again, the Union, as the movant, has failed
to meet its burden of proof by not producing any evidence regarding the cost of its
proposal or any other evidence. By cantrast, the Board's evidence clearly shows that the

one perscnal day is taken hy the overwhelming majority of the unit. [Id., at p. 4]. As
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argued in Issue 2 and incarporated herein, whenever employees are out of work the
Board ts responsible for finding coverage for those employees, resulting in 2 significant
cast increase for the Board. Therefore, Statutery Factor D supports the Board's LBO of
remaining at 1 persenal day.

A majority of the Panel believes that the extra personal day requested by the
Union is appropriate based upon the needs of the employees and the data received
showing comparable data of other employees of the BOE.

Therefore, afler reviewing all of the information received hy the arbimration pancl,
in light of the Statutory Criteria, the Fast Best Offor of the Union [or Issge Mo, 7 13
aciepled, The Union Appointed Panel Member aprees with the Neutral Arbitrator based
upen the same Statutory Critena, and the BOE Appomted Panel Member dissents on the

selection of the Last Best Offer of the Union based upon 1he same Stabutory Criteria,
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ISSUE No. 8:
Vacation

The current contract by and between the parties hereto, doss not pgrant

amployeas any vacation time.

The Unlan asks for vacation time and proposes that vacation he allowed and be

hased upon service time complated a5 follows:

Time of Sarvice Completed Varation Farned
6 months 1 week

1 year 2 weeks

10 years 3 weeks

15 ycars 4 weeks

20 years 5 weeks

Upan the requast of an employee who has qualified for 5 weeks of vacation, said
employee may substitute one-week vacation for one week of wages.

The Unlon stated that it ¥...is only looking to receive benefits that are comparable to
similar employees with the BOL, The AFSCMEG Local 2206 contract with the BOE provides
its 103-month employees with vacation time that is even more generous than that, which
we are seeking to e awarded. In the AFSCME Lacal 2706 contract with the BOE, it
clearly states aach emplayee receives the vacation time provided In accordance with its
vacation schedule. it makes no exception for ten-month employees or its food service
employees In that unit, If the BOF can offer, and if MARB can approve, other ten month
amployees, especially other food service employees, vacation time, the same benefit
should be awarded to the members of this bargalning unit as listed ahove.” {Union Brief

Fage 13).
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The BOE argued that the Union has failed to provide evidence to support Its
pasition on this issue and therefore has not met its burden of proof. It contended that
“_-the Union has also failed to submit any cost data to support its LB rendering this
offer defective. Once again, its Cost Data that this is no cost item| That defies commaon
sense. Allowing emplm,.rees. to take paid vacation would require the Board to find
staffing replacemeants for the employeas on vacation, which would inevitably increase
casts by way of wages and overtime, Yet the Union has failed to provide any evidence to
show he cost implications sof its current proposal. This is fatal to the Union's LBO.

While wa do not know the specific impact of the proposal, we do know that it
has a cost. Given the City’s many financial challenges, the City’s ability to pay strongly
supports rejection of the Union’s LBO. Moreover, the Union did not offer one shred of
evidence supporting this praposal. (BOE Bricf Page 32 and 33),

Without being furnished with the cost data associaled with this proposal, the
Panel 15 unable ta grant the Union Proposal. The Pancl belicves that the Ginancial impact
of this proposal could be substantial. For instance, the J"anel was not apprised of how
muny yeurs of service each employee has earned and without that information, thete is
19 way 1o calculate the cost of this proposal.

Therefore, aller reviewing all of the informution received by the arhitration panel,
in light of the Satutory Criteria, the Last Best Offer of the BOE for {ssue No. 8 13 neovptad.
T'he BOE Appointed Panel Member agrees with the Neutral Arbitrator based upon the same
Stututory Criteria, and the Union Appointed Panel Member dissents on the selection of the

[ast Best Ofer of the BOE based upon the same Statutory Criteria,
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ISSUE No, 9:

Pensian

In addition to tha current contract language which requires the BOE to match up
tu 5350.00 of the employes pension contribution, the Union is requesting that the BOE
contribute five {5%) per cent to each employee’s retirement aceount commencing July 1,
2019 and that the employee can centribute up to fifteen (15%) par cent of his/her carning
in a tax differed (Section 125) plan.

The Union commented that “As is a common theme throughout this arbitration
and post hearing brlef, the Union is seeking behefits comparable to other BOE employees,
particularly those in the same food service field as those in this bargaining unit. The
AFSCME Local 2706 bargaining unit, the BOE Murses and the BOE Cnmmunicatlion |
Workers all receive 2 5% contrlbution from the BOE, This was just renawed in the AFSCME
Local 2706 2019 negotiations and approved by MARB. Surely, if the BOE and MARB faei
the BOE can afford to contribute 5% toward other BOE employees’ retirement plans,
including other food service workers, it can afford to do the same for the bargaining unit
membars in UPSEU Local 424 Unit 100.” (Union Brief Page 14).

The BOE, on the other hand, is proposing that effective 2020-2021, it will match
employee’s contribution up to 5500.00 per year; and effective 2021-2022, it will match
employees cantributions up to 5700.00 per year, The BOE claimed that the "...Unioh's

LBO Would require that the Board establish an account for each employee, contribute 5%
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to each emplayee’s retirement account, and allow employees to contribute up 1o 15% of
their earnings Lo a Sectlon 125 plan. This \atter part of this proposal makes it also
defective. A Section 125 plan is a vehicle for funding health insurance, not pensions. It
would be a violation of the IRS Code to fund pension contribution through a Section 125
plan. (BOE Brief Page 34).

The BOFE offered that "The Union’s offer is defective for several other reasons.
First, as the mowvant, the Union has again failed to meet its burden of proof and provide
any cost data to support it proposed increases,, even though clearly the Increases will
result in a significant Rnancial cost for the Board. Unlike its other proposals where the
Union simply says there is no cost item, in its untimely cost Data document, the Union
states it ‘nmeeds more time to provide the estimated cost,’ yet at no time during the
hearing did it do so. Accordingly, it has failed to meet its ocbligation under MERA to pravide
cost data. For this reason alone, 1ts LBO must be rejected.

Furthermore, the Union’s offer appears to contradict itself or otherwise is vague
to the point of being defactive. The Unian’s offer repeats the existing contract language
suggesting that the Board should be matching the Employee’s contributions up to 5350,
while also stating that the Board should be contributing 5% to each retirement account,
The LBO does nat clarify 1) whether the 5350 or the 5% is the amount that Deard should
contribute, and 2} doas not specify what the 5% is hased on. if the Panel were to award
the Union its LBO, the parties would have to continue 1o argue aver the maoaning of this
section. As such, the Board’s LBO should be awarded based on these factors alone. (BOE

Brief Page 35)
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Since the Union did not present evidence of the cost of their proposal for this
issua, the Panel is unable to find for the Union on this issue.

Therefore, aller reviewing all of the mformation received by the arbitration panel,
in light of the Stanutory Criteria, the Tast Best Offer of the ROFE for [ssue No, 9 is accepled,
The ROR Appointed Manel Member agrees with the Newtral Arbitrator based vpon the same
Starutory Criteris, and (he Union Appointed Panel Member disscnts on the scleetion of the

Last Best Offer of the BOE hascd upon the same Statutory Critenia.
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ISSUE NO. 10:

Arbitration Forum

The AQE is proposing language that would substitute the Amerlcan Arbitratian
Association in place of the State Board of Mediatian and Arbitration as the forum for
arbitration between the parties. The BOE explained that “Article IX, Section 9.3 is the
parties’ agreed wpon dizpute resolution language, specifically related to the arbitration
of grievances. The current language directs that the parties will use the State Board of
Mediation and Arbitration {"SBMA") as their desired forum for arbitration- The Board, as
the proponent of this change, is seeking to change the arbitration forum from the SBMA
to the Amerlcan Arbitratlon Assaciation {(“"AAA"].

The Union’s LBO is defective in that it merely states ‘current language’ without
slating what the current language is. Since the current language has been deleted from
the Agreed Upon Language, if awarded the provision on arbitration would simply read
‘current language.’ This would leave the Union without arbitration language. For this
reason alone, the Board's LBO should be selected.” (BOE Brief Pages 36-37).

The Union, on the other hand, argued that "The BOE has not provided any
caompelling testimony or documentation to warrant a change to the current language.
This unit has not had any grievances go to arbitration in the years it has been with
LUPSEU, 50 there are no overly union friendly decision the BOE can point to as a reason.
The Union wishes to remain with current language and keep the arhitral forum the

SBMA, which is also the same as in the current AFSCME Local 2706 contract.” {Union
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Brief Page 15). The Union asked the its LBO be awarded.

It is nated that the BOE did not submit sufficient evidence to sustain its Burden
af Proof, Neither party submitted any evidence that the issue of the forum to resolve
disputes has been a problem for either side,

Aftet reviewing all of the information recelved by the arbitration pancl, in light of
the Statutory Criteria, the Last Best Oller of the Union {or Tssue No. 10 is accepted. The
Union Appoinled Pane! Member agrees with the Newtral Arbitralor based upon the same
Statulory Criteria, and the BOTR Appointed Pancl Member dissents on the selection of the

Last I3cst Ofler of the Union based upon the same Statutory Critepia.
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Issue No. 11
Management Rights-Subcantracting
The BOE is proposing language that would allow it ta subcontract or privatize

the bargaining unit work, provided that employees will be offered employment at their
current wage at least.

The BOE explained that "Currently, the Board has a contract with Sodexo to
manafe the Food Service Program. The Board has made no secret that it would like to
transition the bargaining unit to Sodexo as well, Meg Kingston, Food Service Directar,
testified at length about the advantages of transitioning the unit to Sodexo. Sodexo,
without question, offers great wages and benefits ta its employees that the Board could
possibly pravide [Transcript Vial.2, at pp. 56-371. Chlef among thesa benefits would be
the eligibilty of the employees to receive medical, dental , and vision benefits, a5 well as
collecting unemployment in the summer, |1d., at p. 76]. Given the economic condition of
the City, the transition to Sodexo also represents a cost saving mechanism for the
Board. For example, the Board would no longer be obligated to pay the wages and
kenefits of the employees, as they would instead receive their compensation from
S5odexo. This would alleviate 3 major financial obligation for the Board which already has
demonstrated its inakility to pay and would provide a substantial increase in the total
compensation received by the Union members. The Board would also not have to spend

time and money negotiating a collective hargaining agreement, processing grievances
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and the llke. This supports the Board’s LBO on this issue based upon the statutary factor
af abtlity to pay.” {BOE Brief Pageis)

The BOE pointed out that "Additionally, subcontracting clauses are comman
among the other comparable units in the City. Both the AFSCME contract as well as the
CWA contract have subcantracting clauses granting the Board the right to privatize
aspects of its operation, The WPCA, Local 1303-345 and Local 681 also have

subcontracting clauses. Awarding the Board its LBC an this lssue would therefore keep
the Union in a substantially similar place with comparahle bargaining units as well as the
other bargaining unitsin the City.” {BOE Brief Page 39).

The Union took exception to the BOE's argument for the right to subcontract or
privatize the work now dﬁna by the bargaining unit members. It argued that "Thera is
no compelling reason for this change in language. There was testimony that food service
is alrcady turning a profit cach year. The members enjoy being BOE employees and
always have been BOE employees, The change in language would provide most of them
the ability to retain employment with any new private company came in but there is
guarantee they all will. Such a change in [anguage could he datrimental tathe
bargaining unit and the bargaining unit members and, again there is no compelling
reason for it.” (Union Brief Page 16)

The BORE was unahle 1o submit suMicient evidence to sustain its burden of proof to
grant the BOE the night to privatize the work now performed by the bargaming unit
employees - The BOE did not submit any cost data reparding this tssue and in fact, it

appears ihal the BOE makes a profit running the food service operation.
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Therefore, afler reviewing all ol the information received by the arbitration panel,
in light of the Statutory Criteria, the Tast Best Qfler of the Union for [ssue No, 11 i3
accepled. The Union Appointed Pavel Member agrees with the Neutral Arbiwator based
upon {be same Statulory Crileria, and the BOE Appointed I'anel Member dissents on the

selection of the Last Best Offer of the Union based upon the same Statutory Criteria,
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ISSUE NO5. 12A THRDUGH AND INCLUDING 12F

MISCELLANEOUS-SERVSAFE CERTIFICATION/COOKS

On these matters, both parties have made proposals.

Regarding lssue No., J.IA, The Union offered that "While the parties bolh agree
in the agreed to language document to change the order of the language in paragraph
A, they did not agree on any change to whether it would remain Head Cooks who shall

he required to possess the ServSafe certification or all cooks. The BOE has not provided
any compelling reason for the languape to be changed. Only one person in the kitchen s
required to be Serviafe certified and it makes senge that this certilication be reguired of
the Head Cook. This alsa justifics the additional pay that the Head Cooks receive,
because they are responsible for having this certification and running the kitchen under
it. As for the Union seeking to add in that the ¢certification shall be renewed every five
{5) years, Lhis is what is required by the ServSafe certification. Sodexo which runs the
BOE food service program requires renewals in sharter time frames, but this is
unnecessary since the Serviafe certificatlon is good for 5 years and having to renew it
saoner than that causes undue angst on the members wheo are required to hald iv*
{Union Bricf Page 17-18)

As to Issue No. 12B, the Union argued that “With respect to lssua No, 128, if the
BOE requires members af the bargaining unit to be certified then it should pay for the
costs assoclated with such certification and assist the members as necessary in
abtalning certification. Therefore, the Union’s LBO for Issue No. 128 should be awarded,

{(Unipn Brief Page 18)
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Regarding Issue No. 12C, “..the Union is prapasing current [anguage. There is
no requirement and no need for cashiers to hold a food operator certification,
Therefore, the Union's LBO for issue No. 12C should be awarded. (Union Brief Page 1E)

“With respect to Issue No. 12D, tha Union is proposing current language and
thera is no compelling reason for that language to be changed i the head cooks have
the ServSafe certificatinn, which the Union agrees ta, (Union Brief Page 18).

As to Issue No. 12E, the Unlon and BOF agree on this language that the BOE
will pay for the re-test fiee. (Union Brief Page 18)

Regarding Issue No. 12F, the Union stated that “..the food service employees in
AFSCME Local 2706 ge1 a stipend for skid resistant shoes, which are important for
employees working in a kitchen where liquids and food can spill and cause the floor
surface to hecome sfippery and dangerous. This 15 not only a matter of the Union
seeking comparable benefits, but it also a matter of health and safety for the
employees. Therafore, the Union’s LBO for issue No. 12F should be awarded. (Union
Brief Page 18)

The BOE explained that “Issues 12A through 12E are an amalgamation of five
sub jssues relating to Food Service sanitation certification. The currant contract
language of this section explains which employees are required to obtain a “Servsafe’
certificate and which a “Qualified Food Operator” certificate and discusses uniform
allocations for employees (3 shirts per year),

The Board proposes, ameng other things, that all caooks obtain a Servsafe

certification, while the Union preposes the status quo, that only the Head Cooks be
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required to abtain a ServSafe certification. The Union additionally proposes significant
expansions to uniform allotments in Issue 12G by providing $100 every year to each
employees for the purchase of skid resistant shoes ” {BOLC Brief Pape 41)

The BOE "..wants to expand the Serviafe requirement for its employees to
include all cooks. As emphasized by Mep Kinpston, the ServSafe course provides

significantly more information than the other training course mentioned in the contract

[Transcript Vol. 2, at pp 61-62). The other course does not cover things like plumbing or
drainape, armong other issues which are important for emplayees to understand for
serving food in school. Kingston emphasized thal ServSafe is a benefit that the BOE can
provide free at the school and it is a certification which employces can take to other
establishments if they desire [Id). Kingston, who is an employee of Sodexo, noted that
Sodexo views this trainlng as Important, as it requires all of its employess to possass
Serviafe certification, “[Transcript Vol. 2, at p. 62].] (BOE Brief Pages 41- 412)

“By way of Issue 12B the union seeks Lo add language that if employees who are
not required to have the 5ervSafe certification choose 1o obtain it, the Board shall pay
for ‘all costs’ associated with such. Importantly, the unlon does not define what “all
casts’ include (Tutoring? Transportation? Bahby Sitter?) associated with such
certification. [he Union falled to introduce any evidence in support of its postion on
Issue 12B. For that reason, and because Its LBO is defective for the reasons noted above
uwnder the discussion on lssue 124, the Board's LBO of ‘No Such Languape’ should be

adopted.” (ROE Brief Page 43).
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The BOE stated that “Issues 12C and 120 both include minor nomenclature
changes, replacing the reference to ‘Qualified Food Qperators’ with ‘servsafe,” and it is
tied to its LBO on (ssue 12A. it will have na impact an bargaining unit members as the
provision simply says Production Werkers and Cashiers are not reguired to have the
certification.” (BOE Brief Page 43).

The BOE explained that “Issue 12F involves 2 proposal by the Union for a shae
allowance in regard to the safety shoes. Only two comparable unions receive a 5100
dllacation for slip resistant shoes, Ansonia and Meriden. Morcover, the Board’s other
unions do not receive uniferm allowance at all with the exception of the AFSCME unit,
who recelve a 5100 total allowance. The Union favars well in comparison with other
UPSEU bargaining units” uniform allowances. Notably, Windsor BOE Maintenance,
Windsor Locks L. 46, and East Haven BOE L. 1222 all provide shoe sllowances, but far
substantially less than 5100 per year” (BOE Brlef Page 43).

The main theme of Issues 12A through 12f cavers the area of who should
passess health and safety certiflcates. The Union wants to limit the number of
employees who would need the certificate and want the certificate to fast for five (5)
years, The BOE, on the other hand, wants to have all cooks required to be certified in
order that employees have a strong knowledge of foodborne pathogens and biological
toxins, and how 1o prevent thelr spread. A majarity of the panel belicves that the BOE
should be the deciding party on these subjects.

Therelore, after revicwing, all of the information received hy the arbilration punel,

in light of the Statutory Criteria, the Last Best Offers of the BOE for Issues No. 124, 1213,
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12C, 120, 121, and 12 [ are accepied. The BOE Appointed Panel Member agrees with the
Neurral Arbitrator based upon the same Statutory Crileria, and the Union Appointed Pancl

Member dissents on the seleciion of the Last Best Ollers ol the DOL based upon the same

Statutory Critend.
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ISSUE NOS. 13A AND 13B:

MEDICAL INSURANCE AND COST SHARE CONTRIBUTION

Both Parties have proposed high deductible health plans. The BOE is proposing
that employec pay 9.8% of the cost of individual coverage and 50% of the increased cost
difference between single coverage and the two person/family coverage.

The Union is proposing that the employees pay 15% of the insurance premium
cost including single two-person or family coverage. The unian stated that it “...is
seeking not only a health insurance plan for its membership that meets the minimum
requirements under the AMfordable Care Act, but that is one that they can realistically
afferd and is comparable to the health insurance provided through the BOE to the other
BOE employees in other bargaining units.” {Union brief Page 19).

The BOE stated that the insurance plan proposed by it would cost 12.6% le;;s
than the plan proposed by the Unian. It further argued that “A review of the
comparable bargaining units, available at Board Exhiblt 8, rab 13, shows the Board's
LBO wouid put the Union in a comparable place with other bargaining unlts.

The Unign's LBO proposes that the Board provide the Union with the sama plan
offered to the Board's ather bargaining units, Again, the Union has failed to provide any

cost data to support its LBO an demonstrate why their plan is any better than the plan
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provided hy the Board. By contrast, the Board's avidence, prnvide_d by Lavigne, shows
that the Board’s proposal is more financially reasanable based on the 12.6% cost
differential, while providing bargaining unit members with insurance for the first time,
and meceting the minimum ACA requirements, The cost of the Board's proposal 15
gstimated at 113,000 or roughly 29% of the base payroll of $420,000.00 1t is

notewarthy that the 12.6% cost differential makes the plan cheaper for both the Board

and the bargaining unit members, because the employee’s contribution is based off of a
percent of the total cost of the plan and the Board has propaosed a lower ¢ost-share
contribution. [Id.at p. 113]. {BOE Brief Pages 45-46),

The BOE is offering employees a health insurance plan for the first time. The
BOE proposal would require emplayees to pay 9.8% of the premium for individual
employees and 50% of the increased cost difference between single coverage and the
two person/family coverage. The Union, on the other hand, is proposing a plan that
would cost employees 15% of the total insurance premiumn. The Union failed to submit
cost data on [ts proposal and withaut that information, the Panel had no alternative
hut to find for the BOE on these issues.

Therelore, alter reviewing all of the information received hy Lhe arbilration pangl,
in light of the Swlnlory Crileria, the Last Best Offors of the BOL for [ssue No. 13A and
13B are accepled. The BOE Appointed Panel Mamher agrees with the Neutral Arbitralor
based upon the samne Statnory Criteria, and the Union Appeinted Panel Member dissents

on the selection of the Last Bost OfTers of the BODE based upon the same Statutory Criteria.
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ISSUE NO. 14:

MEDICAL INSURANCE WAIVER

THE Union is proposing that employees who do not take advantage of the
Insurance offered, would be entitled to a payment of $2,000.00. The Union stated that
“the BOE provides a 52000 waiver to the AFSCME Local 2706 bargaining unit, the BOE
paraprofessionals, the BOE nurses, the BOE Communication workers and the teachers, It
is egregious for it to be unwilling to provide the same henefit to members of this
bargaining unit. The BOE cannot possibly make an argument that this is an expense it
cannaot afferd when it provides il to, which has been appraved by MARB, to all the
aforementioned bargaining units in their contracts. it is not in the contract for this
bargainlng unit currently, because there previously wasn't any health insurance even
offered to this bargaining unit. Now that heaith insurance will be awarded to this
bargaining unit in one form or another, the benefit of a waiver of 52,000 they would
receive is significantly iess than the BOE Is saving hy those who do not end up taking the
employer provided insurance.”(Union Brief Page 20).

The BOE, an the other hand, argued that “As the mavant, the Union has again
failed to meet its burden of proof by failing to produce any cost data to support such a
proposal, Once again, it states in it untimely “Cost Data” document that information will
be provided later, and then never provided the information. While the cost 1s unknown,
it can be ascertained that it will be significant. tn addition to the 52,000 payment made

by the Board to the employees, the Board would also need to pay an increased cost for
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the health insurance plan itself. As testified by LaVigne, having less employees enrolled
it the ptan increases the per employee cost of the plan for the Board. [Transcript Vol 2
at pp. 91-51).

In addition, when compared to comparable bargaining units in different
municipalities and other UPSEL bargaining units, available in Board Exhibit 8, Tab 14,
the overwhelming majority do not have a payment in lieu of benefits provision in their
contracts.” (BOE Brief Page 17).

The BOE stressed that because the insured group would be small in rumber, the
fewer people In the group would add an increase in the cast of the plan for both the
BOE and those employees who elect to participate in the pian. The Union has not
countered that argument with contrary evidence, and therefore, its Last Best Offar
cannot be accepted on this issue,

Therefore, aficr reviewing all ol the information reccived by (he arbitration panel,
in light of the Statutory Criteria, the Last Best Offers of the BOE for [ssuc No. 14 15
accepted. The BOE Appointed Panel Member sgrees with the Newtra! Arbitrator hased
upon the same Statutory Creiteria, and the UJnion Appointed Panel Member dissents on Lhe

selection of the f.ast Best OfTers of the BOE bascd upon {he same Statutory Cniena,
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IS5UE NO. 15:
LIFE INSURANCE
The BQE is proposing a $10,000.00 Iife Insurance policy for each member of the

bargaining urtit, while the Union is proposing 2 520,00000 life Insurance policy.

Addressing this issue the Union argued that “The BOE pravides a minimum of 515,000 in
life insurance to the other BOE bargaining units. It provides a 520,000 life insurance
palicy per employee and 56,000 when an employee retires to members of the AFSCME
Local 2706 bargaining unit, which as mentioned multiple times, alse includes food
service employeeas just as this unit does. It provides & 515,000 policy per employee to
those in paraprofessional bargaining unit and 515,000 when a paraprofessional retires.
It provides the BOE Nurses a 545,000 policy per employee and it provides the
Communication Workers and the Teachers each a 550,000 policy per employee. Any
argument that the BOE cannot afford the requested 520,000 life Insurance policy per
member of this bargaining unit is refuted by what it provides all the others, which has
bean approved by MARB. (Union Brief Page 21}

Reacting to the Union’s demand on this issue the BOE argueed that "Once again,
the Unlon has failed to present any cost data (or other evidence for that matter} to
suppart its LBO. The Board Initially proposed no life insurance benefit as per the current

contract but has since offered a life insurance benefit of 510,000." (BOE Bricf Page 48).

43



The request by the Union of a $20,000.00 life insurance policy is not
unreasonable or excessive in light of the Board’s offer of a 510,000.00 Hfe insurance
policy and the comparable data submitted to the Panel,

Therefore, after reviewing all of the inlormation received by the arbitration panel,
inn Hght of the Statutory Criteria, the Lust Dest Offers of the Union lor Issue No. 15 is

accepted. The Union Appointed Panel Member agrees with the Neutral Arbitrator based
upon the same Statutory Critenia, and the BOTL Appointed Panel Member dissents an the

sclection of the Last Best Offers of the Union bused upon the same Statutory Criteria.
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ISSUES NOS 16A, B, C, D, E, F, G. H, | THROUGH J
WAGE ADJUSTMENT

The Union is proposing equity adjustments as follows;

a. Lead Cooks 15.22 to 1R.89
b, Grandfather Cooks: 14.3¢ to 17.41
c. Production Worker/Cashiar: 11.74 to 15.57

The Union asked that this adjustment be prior to 3 general wage increase and be
relraactive to July 1, 2015, The Union is propasing 2 one (1%) per cent retroactive to
7/1/2019 and one (1%} per cent retroactive back to 7/1/2020 and two (2%) per cent
from July 1, 2021. Further the Union is proposing a $4,000 yearly stipend for the lead
coaks in addition to their general wage increase to commence Dec 1, 2020.

The Union psserted that the “BOE is offering no wage increase for the 2019-2020
year, so, it, of course, is not looking for any retroactivity. However due to the lack of
benefits provided this bargaining unit over the years compared to what the other ROE
bargaining units receive the BOE has saved maney on this bargaining unit and can afford
a wage increase, which should be retroactive to July 1,2019. For the reasons abave |, the
Union’s LBO for issue Mo, 16Eshould be awarded.” (Unian Brief Page 23).

The Union potnted out that the BOE argues that there should be no general
wage Iincrease for the 2019-20 contract year because the other bargaining units in West
Haven and the BOE got the same GWI. I'he Union might agree that this argument carries
same weight if the level of benefits for this bargaining Unit were anywhere close to
what the other West Haven municipal and BOE bargaining units have receive ovar the

years and right into their current collective bargaining agreements. However, the level
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of henefits has been so grossly disparate between this bargaining unit and all of the
others that the BOE should not have the audacity to now want their wage increases to
be comparable. If the BOE makes the benefits comparable than it can claim the wage
increases, or lack thereof, should be comparable. However, considering the amount of
money the BOF has saved over the years in prowiding virtually no benefits to this
bargaining unit, suraly it can afford to give it a greater wage increasa.” {Union Brief Paga
23)
The BOE is proposing:

1. A "Q" wapge increase beginning July 1, 2019

2. A "O" wage increase beginning July 1, 2020

3. A One (1%) per cent wage increase beginning luly 1, 2021
The BOE summarized its positian as fallows: “1ssues 16A through J conslsts of a
multitde of subparts surrounding wages. By way of Issues 16 4, B, C. & D, the Union is
seeking substantial equity adjustments for all three classifications in the Union, and
wants them retroactive to July 1, 2019, Issues 16 E through 161 deal with general wage
increases and retroactivity therecf. And in Issue 161, the Union is seeking a stipend for
the Cooks—aon top of all the above. To summarize, the Board [s proposing that the wage
increase reflact a 0% general wage increase in 2019 and 2020 and a 1% general wage
increase in 2021, and no equity adjustments or Cook stipend, The union’s proposal
reflects a general wage increase of 1% in both 2019 and 2020 followed by 2% increase in
2021, along with a substantial equity adjustment for all their positions which the general

wage increases will be based on. Additicnally, the Union seeks a 54,000 stipend for the

pasitlon of Lead Cook.
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The starting point in any analysis of wages is 10 compare the bargaining unit to
comparable groups, Nationalfy, the WUnlon compares favorably to other faod production
workers and cooks,

The BOE puinted out that “...wWest Haven finds itself in a unique circumstance as
it is currently under the supervision of MARB due to its severe fiscal situation. The Board
discusses the implications and limitations that MARE has placed on the City, and tha
heavy pversight MARB has in terms of approving or rejacting collective bargaining
agreements and awards.

See Section 1V, A.2. supra. In Board Exhibit 8, Tab_16, the Board has provided tables
summarizlng the recent settlements which MARB has approved. The pattern of
settlements is clear: D% wage increase years 1 and 2 of the contract, with an increase of
1.0% in year 3. This pattern is In place far the school administrators, the AFSCME unit,
and the CWA unit. MARE has flatl funded the Board in its five-year plan and directed the
Roard to keep wages flat. It is untikely that they will approve an award which accepts
the Union’s LBOs. Statutary factors and E as well as the priority factor of ability to pay
supponrts the Board’s LBOs on retroactivity and general wage increases (Issues 16E-161)."
{BOE Briaf Page 50Q).

Finally, the BOE elucidated that “The Union also put forward a LBO for a ganeral
adjustment in wages. This adjustment, they claim would put them in line with what the
cafeteria workers in the AFSCME unit who work at the high school and middle school
are making. As the evidence shows, however, the employees in the AFSCME unit are not

only working longar hours than the UPSEU unit, but they are actually cooking whereas
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members of this Union generally are just reheating prepared faod; and also serving
significantly more meals per day. As can be seen, the high schaol averages around 1100
funches per day, while Bailey Middle School averages 750 lunches per day, By contrast,
the UFSEU, with the exception of Carrigan, is anly averaging around 300 meals per day.
Accordingly, any such attempted comparison is "apples and oranges” and shouwld not be
credited. Mareover, inasmuch as the Unton has cambined its LBO on lssues 16A-D in
one LBO, its offer is defective and must be rejected for that reason alone.” (BOE Brief
Page 51).

The Unian’s Last Best Offer an this issue, proposes an equity adjustment of
approximately 20% of the salary account befare any general wage increase is
consldered. Thereafter, the Union proposes general wage increases of 1 % commenging
retroactively from July 1, 2019, 1% commencing retroactively from July 1, 2020 and 2%
carmmencing july 1, 2021

The evidence submitted 1o this panel clearly demonstrated that the City of West
Haven ig in severe financial difficulty. The City has been placed under the Municipal
Acountability Review Board (MARB) since 2018. its wealth ranking (AENGLC) in
Connecticut i3 160", out of 169 towns. It suffers under a staggering OPEB liability!

[ence, afier reviewing all of the infornation received by the arbitration pancl, in
light of (he Starutary Criteria, the Last Dest (O ffers of the BOE for Tssucs No. 16A, 1613,
160, 1613, 16K, 16T, 166G, 161, 161 and 16J are accepted. The BOE Appointed Panel

Member agrees with the Neutral Arbitrator based upon the same Statuiory Critena, and
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the Union Appoimﬁ] Panel Member dissents on the selection of the Last Best Ofiers of

ihe BOE based upon the sume Statutory Critena.
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Respuectfully submitied this /27 day of M‘ "':/ , 2020;

Knsten Sweet, Esq.

Labor Member

John Romanow, Esq,

Management Member
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ISSUE NO. 1

Floating Holidays
Article Y, Sectior 5.0

Currgat Languape:

AN permanett employees shall be given the following paid holidays:

Thankspiving Duy Mew Yoeur's Day
Day Aller Thanksgiving Day (Eifective 2012)
Christmas Ny Ciood Friday
Veteran's Day President’s Day

Columbus Day (Elfective 2011
[.abor Day (Effective 2014)

When a holiday falls on a Sunday the following Monday shall be observed as the holiday, When
a holiday falls on a Saturday, Lhe day shall be determined between the Board and the Umon.

Effective Fuly 1, 2010, employees shall also be entitled to one additionsl paid holiday, which

shall be Memanal Day. Effective July 1, 2011, employees shall be entitled to Martin Luther
King Day as well.

Union’s Last Best Oller;

All permanent erplayees shall be given the following paid holidays;

Thankspiving Dray New Year's Day

Day After Thanksgiving Day (Effective 2012)
Christmas Day Good Friday

Vetcran's Day President’s Day
Columbus Day (Effective 2013) Memorial Day

Iahor Taay (Effective 2014) Martin Luther King Day

Plus 2 Floating Holidays to be determined by the Board and the Union.

‘When a holiday falls on a Sunday the fullowing Monday shall be observed as the holiday. When
a holiday falls on a Saturday, the day shall be determined between the Board and e Tnior.



ISSUE NO. 24

Sick Leave - Annually
Article VI, Section 6.0

Current Languapge:

Cmployees shall be eligible for paid sick leave, in the event of a bona fide illness, of up to len
{10} days annually.

In the event of critical illness or severe injury to « member of the immadiate family creating an
emergency an emplaycee shall be enttled to utilize not more than five (5) days of the above sick
Jeave aunually. Tmmediate family shall include husband, wife, father, mother, sister, brather,
child, significant other, or any relative who is domiciled in the employee’s household.

Timion’s 1ast Best Offer:

Employecs shall be eligible for paid sick leave, in the event of a bona fide illness, of fifieen (15)
days anaually,

In the event of critical illoess or severe injury (0 & member of the immediate family ereating an
emergency an employee shall be entitled W utilize not ore than five {5) days of the above sick

leave annually, Immediate family shall imclude hushand, wife, father, mothey, sister, brother,
child, significant other, or any relative who is domiciled in the employee’s household,

ISSTVE NO. 21

Sick Leave — mulation
Artiele VI, Section 6.0

Current Lanpuage:

A maximum of 60 unused sick days may be accumulated.

" Unien’s Last Best OfYer:

A maximum of one hundred and thirty (130) duys may be accumulated.



ISSTE NO. 3

Attendange Bonns
Article ¥1, Section 6.0

Current Lanpuage:

There is no current languape pertaining, Lo an attendenge bonus.

Unian’s Last Best Offer:
Attendance Bonug: [n the event an employee docs not wtilizo any of his/her sick leave and
persanal Jeave between September 1% apd January 3]® of any school year, and Fehmay 1® and

June 30™ of any school year, he/she sball receive an atiendance honuz of ¢nc day paid leave for
cach five (§) month period.

ISSTUE NO., 4

Sick Leave Pavont

Article VI, Section 6.6
Current Language:

There 15 no cutrent langnage pertaining w sick leave payout.

Univn’s Last Best Offer:

Upon retirement, resignation, or death, the Board shalt pay tach employce or higfher gstate tor
twenry-five percent (25%) of utwsed accumulated sick leave in a lutnp sum check, within fifteen
(15} days of the employec's last day of work,



ISSUE NO. &

Workers’ Conpensation Top O
Artiele VI, Section 6.7

Current Language:

There is sy current language pertaining w workers compensation top off — paying the difference
between workers compansation beoe fits und normal regular weekly wage.

Union's Last Best Offer:

Warkers Compensation. In the event of permancnt and/or partial disahility which oceurs as a
result of a work-related injury, the Board shall make up the differcnce in pay, and pravide
suppliemental benefits to such employee sa thal the weekly compensation benefit and the Board -

suppiemental payment 15 cquivalent to the employees normal, regulur weekly wape immedialcly
prior to the time of the injury for a period of thirty (30) work days,

ISSUE NO. 6

ditl Leave for Union Canferagers
Article VI1, Sectlon 7.4

Current Lanpuape:

{ne Union representative and one grievant, regardless of the number of gricvances, shall be
allowed w0 appear at formal arbitration hearings without lass of pay.

Union’s Last Best OfTer:

One Union representative and one grievant, regardless of the number of gricvances, shall he
allowed to appear at formal arbitration heatings without loss of pay, Up W two (2) days of leave

per year may be used by the Unit President/Designee withaul loss of pay to attend UPSEU Union
conferences, conventinns and/or wotkshops,



[SSTTE Ni). 7
Personal Days
Article VII, Section 7.5

Current Language:
One (1) day will be allowed for pevspnal leave with reusonable notice o the Employer, Written

reguest o e Employer shall normally be forty-eipht (48) hours in advance, with the exception
ol ¢mergencies.

Union’s Last Best Offer:

Tweo (2) days will be allowed for personal leave with reasonable notice to the Employcr. Written
request 1o the Employer shall normally be forty-cight (48) hours in advance, with the exception
of smergencics.

ISSUE NO. 8
Vacatinn
Article VII
Carrent Language:

There is no cuprent language pertaining to vacation.

Union’s Last Best OlTer:

Section 7.6
Employees shall receive a vacation in acoordance with the following schedule;

Service Complelsd Vacation Earned
6 manths 1 week
1 year 2 weeks
10 yeary 3 weeks
15 yeary 4 weeks
20 yeurs 5 weeks

Upem request, employces, who have carned § weeks of vacation (due ta twenty vears of scrvice
ar morc), may substitute one weck of vacation time with a week's wages for normal number of
hours worked paid at regular time.



ISSUE NO. 9
Eunsion
Article VIIT, Section 8.1

Current Language:

Employees shall be allowed to opt to participate in the Employer’s defined contribution plan
(457) and shall have their vontribution matched by the Board up o0 $350.

Unigm's Lt Best Offer:

Employees shall be allowed to opt t participate in the Employer's defined contihiution plan
(437) and shall have their contribution matched by the Board up to $350.

Effective upon signing, the Board shall cstablish 2n account [or each bargaining unitl inember.

Effective and retroactive to July 1, 2019, the Board shall contcbule Ave (3%4) percent to each
employee’s relirernend, account,

Emplayees may contribute up to fifteen (15%) percent of carmings, which shall be paid thtough =
tax deferred {Section 125) plan.

ISSUFE NO. 10
Arbitral Korum
Article IX, Sectlon 9.3 (Stcp 3)

Current Lanpuage:

Step 3 TMthe pricvance is still unseliled, cither party may, within fifteen (15) days after the reply
ol the appointing authority is dug, by written notice (o the other, request arhimation by the State
Board. Said Board shall hear and act on such digpute in accordance with its rules and
rcgulations. The decision of the Scate Board of Medizlion and Arbitration shall be fnal and
binding upon the partics, according to law, The arbitrator shall he empowered only o inlerpret
this Agreement, und shall have no power 1o add to it or otherwise modify it in any manner.

Union’s Last Best Offer:

Current language



JS5UE NI £]

Management Rights - Subcontracting

Article X1IT, Section 12.1

Current Lanpguage:

No such language

Union’s Fast Rest Offer:

Mo such lanpoapge

lSSL‘E NOS. 12A through 12F

Miscellaneous — ServSale Certification/Cooks

Article XV

Current Lappuage:

A,

B.

C.

Cuphiers shall not be requird to have a Qualifisd Food Operator certificale.

Any cashier that becomes a Coek shall have six (6) months to obtain a Quatified Food
Dperator certificate,

The Board agrees to continue to pay the cost for:

(1) The first course {or the Qualified Food Operator certificate; and
(2} Should they fail the first 1es1, the Board will pay the §25 tc-test fee.
The Board will provide employess with three (3) shirls por year.

Head cooks shall be required to possess the ServSafe certification as a ¢ondition of
employment, Other bargaining unit meanbers ave encouraged o oblain the certification,

For the period ending Fune 30, 2019, the Cmployer agiess not to privatize barpaiming unit
work,

Union’s Last Best Offer:

A

Head cooks shall be required to possess the ScrvSate certification as a condition of
cmployment, which shall be rencwed every five (5) years, The Board shall pay for all
costs associated with such certification. Other bargaining unit terbers are encouraged



to obtain the certification. In the event other bargaining unit members choose 10 secure
such certification, the Board agrees o pay For all costs associated with such cerlifigation,
In the event that an emploeyee dous not have Enplish as hisfher predominant language, the
Board agrees v provide a lufor to assist with preparation and the exam,

R. Cashicrs shall not be required to have a Qualified Fond Operator certificate.
. Any cashier that becomes a Cook shall have six (6) months o obtain a Qualified Food
Operator certificate.
0. The Besard apgrees to continue to pay the coat fo.
(1) The first cowrse for the Gualilied Food Operalor certificate; and
(2} Should they fail the farst test, the Board will pay the $25 re-test e
E. The Board will provide employees with thres (3) shirts per year. In addition, the PBoard
will provide one-hundred dollars ($100) for the purchase of skid resistant shaes, Such
payment shall be made in the first payroll petod in Scptember.
ISSUE NO. 12A
Medical Insurance ~ Plan
Article XV¥I
Current Language:

Mo such lanpuage

Union*s Last Best CHTer:

A. Healih [nsurance Plan

+ A high deductible health play (HDHP) with a deductible of $2,000/54,000;
ptescriplion copayments after the deductihle has heen met: Out of network
coinsurance of 20%.: ot of pocket maximums of $4,000/56,850. The Board will
fund 50% of the deductible (fully upon issvance of the award in Case No. 2020-
MBA-189 during the first year, then half in July and hulf in Japuary of each year
thereafter.) HR A with same deductible, cost share contributions, coinsurance, git
of pocket maximums and BOE funding and proscription costs as the HSA,
establiched for those not eligible for an HEA

* Manaped pharmacy networl, with the {ollowing co-payments after the deductible
is met: $5/520/$35 (30 day), $10/540/870 (90 day mail ordet)

* Blue Cross Full Service dental plan, dependant child rider, Riders A, B, CandD
paid in [ull by the Board

*  Blue Cross Vision Care Endorserncnt 98



+ The Roard shall provide an TRC Section 125 plan for employee contribution,

ISSUE NO. 13B
Medical Insurance . Cost Share Contribution
Article XVI

Current Langnape:
Mo such languape
Union’s Laxt Best Offer:

B. Cost Share Conmibutions — Employess participating in the insurance plan offered by the
employer shall contribute 15% of the premium cost of the insurance plan. The Employer
shall pay the remaining 85% of the preminm cost of the insurance plan.

ISSUE NO. 14
Meidical Insurance — Waiver
Article XVI

Current Lanpuape;
No such lanpuape
Unjon’s Last Best Ofer:

C. Cmployees may elect to waive, in writing, health coverage providsd by the Board and in,
thereof shall receive an annual cash payment of bwo thousand {$2,000) dollars. Payment
to those employees waiving such coverage shall be made in two payments during Lhe
months of Ducember and June. Any cmployec may clect to resurne Board pravided
IDSUtANGCE COVETafe upan writton notice to the Board in the event of a qualifying cvent,
i.c. loss of Insurance benefits to an employes through death, upemployment or diverce,
Upon receipt of such notice, insurance voverage shall be reinstated as soon as possible
and the employce will be required wo reimburse the Board for any Walver payment
already macle on a prorated basis.



ISSUE N, 15
Lile Insurance
Article XV]
Current Lanpuape:
Mo such lanpuage
Union's Last Best Offer:

. Group Life Insurance - $20,00H) per arnplayee.

Issue Nos, 16A through 10D
Wagze Adjusiments

Appendix A
Current Lanppage:
Lead Cook F15.22
Grandfathered Conks 21438
Pioduction Worker/Cashier 513.74

Union’s Last Best Offer:

Effective and retrogetive to July 1, 2019 and prior 1o any geoera] wage increase (GW1) being
applied, the wage rates for each classification shall he adjusied to reflect the following pay rates:

Lead Cook BIE.ED
Cooks $17.41
Production Workers/Cashierg 21557

lwsue No. 16F

Wages: 2019-20 Retroactivity
Appendix A

Current Lanpuage;
Nir such language for 2019-20 retroactivity
Union’s Last Best Offer:

Effective and retroactive to Tuly 1, 2019;



Issue No. 16F
Wages: 2018-20 GWIi
Appendix A
Current Language:
No such language for a 2019-20 GW]

TInion’s Last Best Offer:

A 1.0% general wage increase be applied to cach classification's wage Tate

Issue No. 160G
Wagres: 2020-21 Retroactivity
Appendix A
Current Lanpuage:
No such language for 2020-21 retroaciivity

U'nion’s Last Dest Offer:

Rffective and retroactive 1o July 1, 2020:

Issue No. 16H
Wayes: 2020-21 GWI
Appendix A
Current Langnage:
o such lanpuape for a 2020-2]1 GW]
Union's Last Best Offer:

A 1.0% general wage mereasc be applied to each classification’s wage rate



Issue No. 161
Wapes: 2021-22 (W1
Appendix A

Current Languape:
No such language fora 2021-22 GWI
Union’s Last Best Offer:
A 1,0% general wags mcreasc he applied 10 each classification’s wage rate
[ssue No. §6)
Crpuks Stipend
Appendix A
Current Lanpuape:
Mo such language
Uniun’s Last BDest Offer:

Effective December 1, 2024, and on cach Diccember | therealler, Lead Cooks shall roceive an
annual 4,000 stipend in wddition lo their regular wages.



ISSUE NOY. |
ARTICLE V, S5ELTION 5.0
ADD ' TWO FLOATING HOLIDAYS

The Bopard’s Last Best Offer as to [ssue No. 1 is as follows:

NO SUCH LANGUAGE

(MIARIRIS DOCK Ver. |} 1



ISSUE NO. ZA
ARTICLE VI, SECTION 6.0
SICKLEAVE ANNDALLY

The Board's Last Dest Offer as to Issue No, 2A is as follows:

“ten (1007

{19183 DUCK Ver. 1} 2



ISSUE N(. 2R
ARTICLE VI, SECTTON 6.0
SICK LEAVE — ACCUMULATION

The Roard’s Last Best Offer as 0 Jssuc No, 2B is as follows:

“90"

39835 DOCK Yer. 1) 3



ISSUE NQ. 3
ARTICLE VI, SECTION 6.0
ATTENDANCE BONUS

The Boerd's Last Best CTer as to Izsue Mo, 3 1= as follows:

NO SUCH LANGUAGE

{01391%35 DX Ver, 1} 4



[SSUE NO. 4
ARTICLLE VI, SECTION 6.6 [NEW]
SICK I.CAVE PAYOUT

The Board’s Lasi Best Offar as to 1ssue No. 4 s as follows:

NO SUCH LANGUAGE

{O1AGEEIS DO Ver, L} 5



ISSUE NO. 5
ARTICLE VI, SECTION 6,7 [NEW]
WORKERS COMF '1QP OFF

The Board’s Last Dest OFffer as w Issue No. 5 is as follows:

NOQ SUCHT LANGUAGE

(01391525, DOCK Ver. 1} &



ISSUE NO, 6
ARTICLE VI, SECTION 7.4
PAID IFAVE FOR UNION CONFERENCES

The Board’s Last Best O0Ter as 1o lssue No. 6 i5 an follows:

NO SUCH LANGUAGE

{013VIR55 DOCK Ver. 1) 7



ISSUE NO. 7
ARTICLE VII, SECTION 7.5
PERSONAL DAYS

The Hoard’s Last Best Offer as 1o Issue No, 7 is as follows:

“One (11"

{N1391415.DOCK Ver. 1} B



ISSUE NO. §
ARTICLE VII, [NEW]
VACATION

The Board's Last Best Offer as to Issue No. 8 is ag Iollows:

NO SUCH LANGUAGE

{UL3FIRISDOCK Ver, 1) 9



I55UL NO, &
ARTICI.E ViII, SECTION £.{
PHNSION

The Board’s Last Best Offer as to Issue No. 9 is as {ollows:

“Effective 2020-21, the Board shall match the employee
cantribution up to $500 per year; efiective 2021-22 the
Roard shall match the employee contributivg up to $700
per yvear.™”

{O1301835 DOCK Ver, 1) 10



[SSUE NO. 10
ARTICLE TX, SECTION 9.3 (STEP 3)
ARBTTRAL FORUM

The Board's Last Best Offer as to [ssue No. 10 is as follows:

Step 3. If the grievance is still unscttled, cither party may, within fiflegn {15)
days afier the reply ol the appointing authorily is due, by written notice o the
other, request arbitration by the American Arbitralion Association. Amerizun
Arbitration Azseciation shall hear und act on such dispute in accordanee with its
rules and regulations. The decision of the American Arhitration Association shall
be Jinal and binding upon the parties, according tu law. The arbitratar shall be
empowered only to interpret this Agrecment, and shall have no power to add to it
or otherwise modily it in any manner.

(01391835, 000K Ver, 1} 11



[S5ULE NO. |
ARTICLE XII, SECTION 12.1
MANAGEMENT RIGHTS — SUBCONTRACTING

The Board™s Last Best Oller as 10 Issue Na. 11 1y as follows:
“To subcontract or privatize the performance of hargaining unit work provided a

eomdition of such is that substantially al! of the members of the bargaining unit
shull be offered employment ot not less than their then current wa pe”

101391838, 000X Ver, 1} 12



[SSUE NO. 124
ARTICLE XV, AL
MISCELLANEDUS  SERVSAFE CERTIFICATION/COOKS

The Doard's Last Iest Offer as to [ssue No, 12A is as fallows:

“AI]“

101391833 DOCK Ver, 1} 13



IS5ULE NO. 12B
ARTICLE XV, A,
MISCELLANEOUS — PAY FOR SERVSAFE CERTIFICATION

The Board’s Last Best Offer as to Issue No. 1213 is as follows:

“NO SUCH LANGUAGE"

{D1391835. 000X Ver. 1} 14



[SSULE NO. 12C
ARTICLE XV, .
MISCELLANCOUS SERVSAFE CERTIFICATION
PRODUCTION WORKERS/CASHITIRS

The Board™s Last Pest Offer as to Tssue No. 120 is as lollows:

“Production Workers/Cashigrs shall nol be required to have 3 SERVSAFE
certification.”

(DI3GIRI5.DOCK Ver. |} 15



ISSUE NO. 12D
ARTICLE XV, I
MISCELLANEOUS COURSE PAYMENT

The Board's Last Best (OfTer as 1o Issue No. 12D 15 as {ollows:

“SERVSAFE Certification™

01301835 00X Ve, 1) I6



ISSUE NO. 12E
ARTICLE XV, I2.
MISCELLANEOQUS - COURSE PAYMENT

The Board’s Last Best Olier 25 to Issue No. 12E is as follows:

(1)  'The first course for the SERVSAFE cevtification: and
(2)  Should they fail the first test, (the Board will pay for a second re-{est fec.”

[01391835.0007X Ver. 1) 17



[SSUE NO. 12F
ARTICLE XV E.
MISCELLANEOUS  CLOTHING ALLOWANCE

The Poard’s Last Best Offer as (o Issue No. 12F is ag follows:

NO SUCH LANGUAGE

(1391835, DOCX Ver. 1] 18



ISSUE NQ. 13A
ARTICLE XVI, [NEW]
MEDICAL INSURANCE - P1LAN

‘I'e Board’s Last Best Offer as 1o Issuc No. 13A is as follows:

“Effective upon issuance of (he award in Case No, 2020-MBA- 189, hargaining
unit members regularly scheduled to work 30 hours or more shall be cligible lor
the following msurance COVETREE!

A Dian — A high deductible healtl plun (HDHI) with an Individual
deductible of 33,000, and Two Person and Family deductibles of $10,000: 100%
Tn-MNetwork coinsorance, 80% for Qut-of-Network, and annual Qut-of-Pocket
Maxirum of $6,900 (Individual) $13,800 (Two Person and Family); and posi-
deductible prescription eo-payments of $10/520/$40 (2% for mail order).

The plan shal]l meet ot least the minimum requirements under the Affordable Care
Acl”

(01391835 DEHX Ve, 1) 19



[35UL NO. 1318
ARTICLE XVI, [NEW]
MEDICAL INSURANCE - COST SHARE CONTRIBUTION

The Board's [ast Best Offer as to Issue No, 13B is as follows:

“B.  Cast Share Contrbulions - Etployee shall contribute 9.8% of the cost of
individual coverage, and 50% ol the incremental cost difference hetween the
sitygle coverage and the level (Twa Person/lamily ) selected.

(BI391835.DOCK Ver. 1) 20



ISSUE NO. 14
ARTICLE XVI, {NEW]
MEDICAL INSURANCE - WAIVER

The Board’s Last Best Offer as to [ssue No, 14 1s as follows:

NO SUCH LANGUAGE

101321835, 000K Ver, 1} 21



ISSUE NO, 15
ARTICLE X VI, [NEW]
LIFE TNSURANCT

The Board’s Last Best Offer as 1o Issuc No. 15 i as follows:

“Group Life Insorance Coverage — The Board shall provide each bargaining unit
memmber 310,000 1o life insuranee coverage.”

101381815 DOCX Ver. 1} Al



[S5UF NO. 16A
APPENDIX A
WAGLS, RETROACTIVITY ADJUSTMENTS

The Doard’s Last Best Offer as to ssuc No. 16A is as follows:

NO SUCH LANGUAGE

01381835 DOCK Ver. |} 23



ISSUE NO. 1613
APFENDIX A
WALGERS: LEAD COOK ADJUSTMENT

The Board’s Last Dest Offer as w lasue Mo, 16B is as follows:

NO SUCH LANGUAGE

SO13SLE35. 000X Ve, L} 24



ISSULE NO. 16C
ATPENDIX A
WAGES: COOKS ADJUSTMENT

The Baoard's Last Best Offec as to Issue No, 16C is as follows:

NO 5UCH LANGUAGE

[O1I91835. 00X Ver, 1) : 25



[SSUE NO. 16D
Al'PENDIX A
WAGES: FRODUCTION WORKER/CASTIER ADJUSTMENT

The Board's Last Best {OMier as o [ssue No. 16D is as follows:

NO SUCH LANGUAGE

F130 1835 DOCK Ver., 1§ 26



ISSUE NQO. 16E
APPENDIX A
WAGLES: 2019-20 RETROACTIVITY

The Board’s Last Best OLler as to Issue No. [6E is as follows:

NO SUCH LANGUAGE

{01291835 DOCX Vor. 1} 27



ISSUL NO, 16F
APPENDIX A
WALIES: 20]19-20 (W)

The Board’s Last Best Ofler as to Issue Na. 16 {5 as Tollows:

“The wage schedule 1n elfect for 2018-19, shall remain in efteet for 2019-20 (0%
increase)”

(01291835 DOCK Ve, 1} 28



[SSUE NO, 160G
APPENDIX A
WAGES: 2020-21 RETROACTIVITY

The Roard’s Last Best Qlier as to lssue No. 166 15 as follows:

NO SUCH LANGUAGE

{013R1RI5. DOCK Ver, 1 29



[NSUE NO. 16H
APPENDIX A
WAGES: 2020-2t GWI

The Doard’s Last Rest Ofler as to Issue No. 1617 i3 ag follows:

“The wages i eflect for 2019-20 shall remain in effect for 2020-21 (0%
inerease)”

1OT3UIE35.IHICK Ver, |} gl



ISSUE NO, 161
APFENDIX A
WAGES: 2021-22 GWT

‘The Hoard's Last Best OfTer as w Issue No, 16] is as follows:

“The wages in effect for 2020-21 shall be increased by 1'% for 2021-22."

{013591835.B0OCXK Ver. 1) 31



ISSUE NQ. 161
APFENDIX A
WAGES: COOKS STIPEND

The Board's Last Best Offer as to Issue No. 187 is as [ollows:

NO S5UCH LANGUAGE

{01391435.000X Ver, 1) 2



MEMORANDUM TO MARB BOARD CONCERNING SALE OF VACANT
BUILDING IN WEST HAVEN, CONNECTICUT

To Whom it May Concern:

Submitted for the Board’s review is the sale of a vacant building and
surrounding property.

BUILDING:

Locally the building is known as the Blake Administrative Building
Schooi so named for the late State Sen. William T. Blake, a former West
Haven resident and engineer by trade who served as the Senator for
the #14 district. The late Sen. Blake died at a young age. Prior to serving
as the Administrative Offices of the Board of Education for about 50
years the building was known at the Lincoln Elementary School. In 1928
the City acquired 21 building lots to build the school.

The building was last used as a school building in 2010. it had been
used by the University of New Haven for a short time, but they
expressed no long term interest. For the last five years the building has
only been used as secandary storage and is not maintained. Because of
renovations performed to convert the building to administrative
purposes, the building has not historic value.

PROPOSED USE:

An existing West Haven business proposed expansion of their business
into the Blake Building. The Shoreline Wellness Center provides
behavioral health services to persons of all ages. The staff includes Child
and Adult Psychiatrists. They have cutgrown their current location.
Outwardly, the building will not look different, but the interior will be
renovated.



TAXES/FEES:

The new development will generate approximately $30,000.00 in City
annual property tax revenue in addition to the fire dist. Tax. The project
will generate at feast $30,000.00 in building permit fees as well as
payments to the sewer department. The City will save approximately
$20,000.00 in annual costs concerning oversight of the vacant building.
The buyers currently rent their place of business.

DEVELOPMENT HISTORY:

In late 2018, the City put an RFP out for development of three vacant
school buildings including the Blake Administrative Building. The
winning approved bidder eventually withdrew. The next best proposal
was then selected. A contract was entered into in February, 2020. That
contract expired with no action by the developer probably because of
COVID.

The City next considered three development proposals.

Park Lane Group: 24 over 55 {age} units, $7 miilion investment {all
public funding]}, all from tax credits and public sources. Hoped for some
retail or mixed use at the site. Would require a tax abatement.
$100,000.00 purchase price. Experienced Developer.

Enclave Group: Up to 24 units of market rate housing. Does require
some tax abatement assistance. $3 miilion investment anticipated. No
public money required. Construction to start in 90 days from recording
of title. Experienced Developer. $1.50,000.00.

Alpha Holdings, $175,000.00, up to 25 units, not experienced as a
developer with a development this size. Has a litigation history as a



-3

property manager. Would not require public financing. Was undecided
as to tax abatement.

Shoreline Development, 105,000.00 business expansion. The City
Council preferred this bid because the Developer is not requesting a tax
akatement, they are an existing City Business, their proposal does not
require any state funds or environmental remediation and the proposal
does not include housing. The Mayor strongly preferred a full business
use for the site as opposed to housing and the City Council agreed.



PURCHASE AND SALE AGHREEMENT
Wiiflam T. Blake Bullding

This purchase and sale agreernent is between SHORELINE WELLNESS CENTER, LLC, a Connecticut imited Ilabiiity
company {"Purchaser®] and THE CITY OF WEST HAVEN, a Connectlcut municlpal corporatton {“Seller”}.

Background and Purpose

Saller {s seling 65 Tetlow St a/kfa 25 Ogdan in the City of West Haven, Connectlcut {Willlam T. Blake Building),
for the purpose of ralocating thelr current facilitles at 415 Maln Street, Wast Haven, CT, 06516 and utllfzing the
additional space to expand thelr business and provide additlonal community orlented senvces 35 cutlined In the
Purchasing Proposal attached as Exhlblt € {"Masterplan Development®).

Therefore, the parties agree as follows:

1. Definitions.

Unless otherwise stated In this agreament, all of the capitallzed words In thls agreement have the
meantngs set forth In Exhibit A,

2, Purchase of the Property.

On the Closing Date and subject to the performance of all conditlens precedant contalned In this
agreement, Purchaser agrees to purchase from Seller, and Seiler agreas to sell and dellver possession to
Purchaser, all of Seller's right, title, and interest In and to the Property, free and ciear of all Encumbrances,
except for the Permitted Encumbrances, and of all ieases, tenancies or occupancies by any person or antity. The
exact [egal description of the Property In form and substance acceptable ta Purchaser and Purchaser’s thtie
company, shall be substituted for the legal description or deplctlon of the Property attached as Exhibit B, and
attached to the Deed at Closing.

3. Purchase Prica: Depgsit: Prorations.

31 Purchase Price.
The purchase price for 2] of Sefler’s right, title, and interest n and to the Froperty {the

“Purchase Price™) will be $105,000.

3.2 Depostt,
3.2.1 Purchaser shall deliver to Selfer, an earnest money deposit, In the amount of 552,500, to
be held In an account and In accordance with the terms of this agreement (the "Deposit”}.
322 HNelntersst will acerue on the Deposlt.

3.3 Praratlons.
The belance of the Purchase Price, after application of any credits ar prorations set forth In this
agreement and the application of the Depasit, shall be defivered by Purchaser by certified or official bank chack,
subjact to the prior delivery of all Instruments of transfer and conveyance in accordance with this agreement.

4, <] Date: Closing Dalhverles; Costs and Ex as,

4.1 Closing Date.

Subject to the satlsfactlon of all terms and conditicns of this agreement, the closing of the
transactions contemplated heraby {the “Closing"} shall take place at the offices of the Seller, or at another
location agreed to by $eller and Purchaser, on a date selected by Purchaser that Is any day between five {5)
business days atter the Effective Dateand one hundred twenty {120 days after the expiration of the Due
Diligence Perlod, 35 the Due Dlligence Perlod may be extended In accordance with the terms of this agreement,
indlusive (the "Closing Date”}. Pdrchaser shall daliver wrltten notice to Seller of the Clasing Date selected by

Wagt Haven — Shorelline wellness Center tLC
Purchese and Sata agreament = Willlam T. Blake Bullding



Purchaser no kater than five [5} business days prior to such date. If Purchaser falls bo dellver such written naotlce
pricr to the date that is one hundred fourteen (114} days after the explration of the Due Diligence Perlad, then
the Closing Date shall occur on the date that fs one hundred twenty {120) days after the explration of the Due
Dillgence Perlod.

a.2 Seller"s Closing Dellverables.
. Sublect te the conditions and obligattons of this agreement, Seller shall make the following
dellveries to the Purchaser, and perform the followlng zcts, an or pricr to the Closing Date:

421 Aduiyexecuted special warranty deed, transferring to Purchaser any and all of Selfer's
Aght, title, and interest Inand to the Praperty (the "Daed™), conveylng fee simple, good, insurable and
marketable title to the Property, free and clear of any and all Encumbrances, other than the Permitued
Encumbrances.,

4.2.2 Aclosing staternent {the "Closing Statement”), executed by Seller, conforming to the
proration and other relevant prowislons of thls agreament.

4.23 Seller's certification of the resclutions ar actions of Selter approving the execution and
delivery of this agreement and the transactions contemplated in this agreement, In form and substance
acceptable to Purchaser and Purchaser’s title company.

4,24  An affldavlt with respect to mechanics’ liens, certifying that theee are no unpald bills For
services rendered or materlal furnished to the Property, and an agreement indemnifying Purchaser's title
company and Purchaser agalnst claims for such services or materlals, In form and substance acceplable to
Purchaser's title company. :

4.25 Anyand all other documents and instruments Inddental to the transactions
conternplated by this agreement and reasonably requested or by Purchaser, any Governmental Authority, or
Purchaser's title company, Inciuding the standard afldavit requlred by a titlé company for the removal of the
standard preprinted exceptlons from the title Insurance polleles, & 1099-5 daka form, a FIRPTA affldavit, W-0
form. ’

4.3 Purchaser's Clasing Deliverables.

Purchaser shall make the foliowing dellveries to the Seller on or prior to the Clasing Date, tnless
otherwlse noted:

431 Closing Statement, executed by Purchaser,

4,3.2  Acerlficate of the members of Purchasar cert!fylng coples of: {i} the formation
documents of Purchaser; (1} all requisite resolutions or actions of Purchaser approving the execution and
dellvery of this agreement and the consurnmatlon of the transactions conternplated In this agreement; and
{11) the signature of each authorized represertative of Purcheser.

433 Al other docoments and instruments Incldental to the transactions contemplated by
this agreament and reasenably requested by Seller.

4.4 Cocts and Expenses.
4.4.1 Seller shall pay for the followling expenses related to this trensaction: {i} its own
attorneys’ fees; and {HI} 2l costs and fees for recordation of the Deed.
4.4.2 Purchaser shall pay for the following expenses relative to this transaction: {I} its own
financing expenses, i any; {lI} ts own attorneys’ fees; {(It) the premium for title Insurance; and {iv} all cosrs and

expense otherw!se allocated to Furchaser by this 2greement.
4.4.3 If applicable, Selfer and Purchaser agree to prorate certatn expenses refated to utllites at

Closlng.
5, e D] P H ons: Seller's Due O ligs

5.1 Due Dillgence Period
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"Due Diligence Period” means the peried of tirme beginning on the Effective Date and continulng
for twelve {12} months.

5.2 Cue Diligence; Inspections.

521 During the Due Dlligence Perlod, Purchaser may conduct, #t s sole cost and expense,
Its due diligence Investigation and raview of the Property (and all refated documentation, contracts, and
Information), ard atherwise to determine the desirabllity and utility of the Preperty, In Its sofe and absolube
discretion, for Masterplan Development {"Due Diiigence”}. Purchaser's due diligence includes the right to
evaluate all uilltles serving the Property, review all permittlng matters, re-map and define wetlands, if any,
review tltle, Inspect and test the property for hazardous material contamination, meet with regulatory officials,
revtew all avallable buliding plans and vonstruction estimates, and evaluste ovarall development feastblilty,

5.2.2 Purchaser may conduct such testlng, investigations, activities, Inspections, and studles
of the Property 25 it deems necessary ar desirable, and examine and Investigate to its full satlsfaction al facts,
circumstances, and rratters relating to the Property {including the physical condition and use, availabiltty and
adeqguacy of utllities, access, zoning, accessiblliey matters, compliance with applicable laws, enviranmental
condftlons, engineerlng and structural matters} and any other matters it deems necessary or desirable for
purposes of consummating the subject transaction, including the financlal feasibility of Masterplan
Development and the avaliabllity and sufficiency of debt financing.

5.3 Masterplan Development Approvals.
5.3.1 Purchasershall seek to submit concept pians for revlew by the City of West Haven's
Planning Board by the seven {7) morth annfversary of the commencement af the Due Dlllgence Perlod.
532 During the Due Diligence Period, Purchaser may apply for zaoning, wetlands, site plan,
subdiviston approvals, and any other approvals necessary for the Mastarplan Development.
£.3.3 inthe development of its site plan for the Property, Purchager shall include sidewalk
Improvemants and shall cocrdinate its sidewalk improvements, as much as Is feasible, with the Selter.

5.4 Seller’s Grant of Access.

541 Inconnection with the Foregoing, Seller hereby grants to Purchaser end s agents,
contractors, consuitants, and representatives {collectively, the “Purchaser Parties”} the right to enter upon the
upcn the Property at ali reasonable times durlng the Due Diligence Perlod and continuing untll the Closing Dete
to conduet such surveys, tests, invastigations, studies, and Inspections as it deems necessary to confirm the
sultability of the Property for Masterplan Development, Including envircnmental testing that Purchaser deems
reasonably necessary to evaluate potential environmental risks refated to the Property.

5.4.2 Purchaser shall provide Seller with proof of general lability insurance for Furchaser
Partles prior to the commeancement af any testing.

54,3 [(f Purchaser Partles cause any damage to the Property during the course of any such
entry and Purchaser elects not to purchase the Property pursuant to the terms of this agreement or Selfer
terminates the contract due to & default by Purchaser, then Purchaser shall promptly repalr and restore the
Property to substentizlly to the same egndition it was prior to such entry.

55 Seller’s Covperation,
5.5.1 Durlng the Due Diligence Period end continving through the Closing Date, Seller, and

Seller’s agents, shall fully cooperate with Purchaser in connection with Purchaser's Due Diigence activities.
Seller's cooperation includes: (1) executing any applcatlons or other documents and making such other
appearances as reasonably requested by Purchaser in order to cbtain all necessary easements, permits, licenses,
varfances, and approvals pertaining to the buflding, cccupanty, signs, utllitles, curb cuts, driveways, zoning, use,
environmental eontrols for Masterpfan Development; and (I} granting, or causing to be granted to Purchaser all
necessary utlllty ezsements.
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5.5.2 During the Due Dligence Perfod, Purchasar and Seller shall meet a minimum of once per
maonth to update each cther on the progress with Due Dlllgence acthvlties.

56 Relection of Property; Termination,

At any time prior to the expiration of the Due Dlilgence Perlad, Purchaser may., In Hs sole and
absolute discretlon, for any reason or no reason, efect not to proceed with the purchase of the Property and to
terminate this agreement by dellvering written notice of such election to Purchaser, whereupon the Seller shell
return the Deposit to Purchaser, and nefther party shall have any further rights or obligations to the other under
this agreement.

5.7 Extension of Due Dilfgence Perlod.

5.7.1 Purchasershall have the option to extend the Due Diligence Pericd for three (3} periods
of ninety {90} days each by delivering written notice of Its axercise of the applicable extenston to Selter and
depositing an extension fee In the amount of five thousand doltars {$5,000.00; for each ewtenslon {each, an
~Extenslon Fee”) with Seller, In each case pricr to the explration of the then-applicable Due Diifgenca Perlod,

5.7.2 Upondeposit with the Selter, each Extension Fee shall become non-refandable to
Purchaser, except In the event that the Closing hereunder does not necur as  resuft of Seller’s
misrepresentation or breach of It obligations under this agreement.

5.7.3 AtClosing, any Extension Fees deposited with the Seller are credited agalnst the
Purghase Price,

5B Uguidated Damages.

Purchaser and Seller agree that, in the event of a default by Purchaser: (1) it would be
impracticable and extremely difficult to fix the actual damages to Selfer arlsing from such default; and {Iij the
amount of the Deposit is 2 reasonable estimate of such damages. Therefore, Seller shall retaln the Deposit as
liguidated damages as lts sole and exclusive remedy agalnst Purchaser for any default under, violatlon of, or
breach of this agreement. Furthermore, Seller agrees that the amount of the Deposit 5 2 sufficient remedy for
any such breach or default by Purchaser, and upon dellvery of the Deposit to Saller fmilowing such a Purchaser
default, Saller shall no longer have any cause of action or clalm agalnst Purchaser in faw or in equity, including
specific performance, and Purchaser shall be fully released from any ciafms or causes of action by, or In favar of,
Sellar arlsing out of or refating to this agreement. The parties further agree that the Deposht Is 2 reasonable sum
considering all of the clrcumstances of the transactions contemplated by this agreement,

5.5 Seller's Due Diligence Obligations. )

59,1  Within ten {10} business days of the Effective Date or when first avalliable to Seller,
Seller agrees to provide Purchaser with physical or electronic coples of any and all environmental reports,
geotechnleai Information, title policles and updates Including any deed restrictions or easements, any
development plans previously prepared for the property, permits related to those pian, or propasals made ta
any governmental authorlty, any documentation or plans refated to wetland fifings, approrvals, violation notices,
or gther regulatory items, any traffic or curb cut infarmation avallable Including restrictions on access, any
reports or Information regarding utility avaitabiltty Including water, sewer, electric, telephone, cablefdata, and
gas, or other nspection reports regarding the Property that are In Seller’s possession, In addition, Seller shall,
within ten {10} buslness days followlng Purchaser's written reguest, deliver to Purchaser coples of any other
requested Due Diligence {tems that are within Seller’s possession or contral.

£9.2 During Due Dillgence Perlod, Selier shall rezona the Property from Its current
deslgnation of “Single Family Detached Resldence” {R-2) ta “Regtonal Busthess” (RE}, which permits Masterplan
Development without a zoning change.

6. [ile: urvey.
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G.1 Titfe.

6.1.1 Seller shall ensure that title to the Property Is good, insurable and marketable In fee
simpie in the name of Seller, a5 deterrnined In accordance with the standards of the state bar assotation
Connecticut, and free and clear of all Encumbrances other than Permitted Encumbrances.

6.1.2 If Purchaser's title commitment or exceptions show that titfe Is unmarketable or
uninsurable, then Purchaser shall notlfy Seller of Purchaser's objections prior to the explration of the Due
Diligence Periad. Seller shatl undertake to have the defects Identified by Purchaser sliminated. i Selfer |s unable
or unwilling to eliminate defects Identtfied by Purchaser within fifteen {15) business days followlng receipt of
Purchaser’s notification thereof, Seller shall notify Purcitaser in writing, and Purchaser shall have the option,
within fifteen (15} business days of recelpt of the written notice by Seller, to be exercised in Purchaser’s sole
diseretion, to: (i} proceed with Closing of this transaction subject to such titfe defects; or {ii} terminate this
agreemant, in, which event the Selfer shall return the Deposlt to Purchaser,

6.2 Survey.
During the Due Dillgence Perlod, Purchaser may obtain a current ALTA/ACSM Land Title Survey

of the Property at Purchaser's cost and expense {the “Survey”}.

7. | & ntations.
As of the date of this agreement and as of the Closing Date, Seller hereby represents to Purchaser:

7.1 Title to Froperty.

Seller has good, marketable, and Indefeasible fee simple tite to the Property, free and clear of
all Encumbrances af any nature except Permitted Encumbrances. The Property constitutes all the Property
necessary and suffictent to conduct the operatlons of the Property in accordance with Seller’s past practices. On
the Closing Date, the Property shall be unoccupled and free of any lease or other right of possession or clalm of
right of possesslon by any person or entity other than Purchaser.

7.2 Authority and Organlzation.
Seller has obtalned, or will obtaln prior to the Closing Date, all necessary approvals ta authorize

the transaction and consummate the transfer of the Property.

7.3 Enforceabliity.
This agreement has been duly authorized and approved by Seller, has been duly and validly

executed and dellvered by Seller and is 2 valid and legally binding agreement of Seller, enforceable agalnst Sefler
In accordance with its terms.
7.4 Compllance with Laws.

The Property is In good standlng and In compliance with all applicable covenants, condltions,
restrictlons, easements, laws, regulations, rules affecting the Property and for which the Progerty Is su bject,
Neither Seller nor the Property bas recelved any notice of and there exist no known procesdlngs or
investigations by any Governmental Authority against or affecting the Property.

7.5 Continued Compliance with Laws,

The continued compliznce with all egal requirements refating to the Property Is not dependent
on facilitles located at any other property, 2nd compllance by any other property with any iegal requirements
applicable to the other Property Is not dependent on the Property.

7.E Property Rights.

Other than this agreement, there are no utstanding optlons, contracts, commitments, pledges,

agreements, or other rights of any character entitling any Person ta acqulre any or all the Property.

7.7 Litigation.
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There Is no pending or threatened [itigation, arkitration, adminlstrative acton or examination,
claim, or demand whatsoever refating o the Property. No xttachments, execution proceedings, llens, or
assignments are pending or threatened agalnst Sailer or the Property or contemnplated by Seller.

7.8 Eminent Domain,

Seller has ne knowledge of any pending or corrternplated eminert domaln, condemnation, or
other governmental or quasi-governmental taking of any part or ail of the Property, Including any action that
wollld compromise access Lo the Property due to changes In publlc roads or Impact the availablfity of utllittes to
the Property. Seller has no knowledge of 2ny pending moratorium or other action which woulkd Impaet
construction on the Property.

7.4 Emvironmental.

Seller: {i} has not used the Property for the storage, treatmemt, generation, preduction or
dlsposal of any tox!c or hazardous waste, material or substance, nor does Seller have knowledge of such use by
others; {II} has not caused or permitted and has no knowledge of the releare of any kipnde or hazardous waste,
material or substance on or off site of the Property; and (lii}) has not recelved any notice from any Governmental
Authortry or other agency concerning the removal of any toxic or hazardous waste, materfal or substance from
the Property. To the best of Seller's knowledge, no event bas occurred with respect to the Property that would
constitute a violation of any applizable environmental law, ordinance, or regulation.

8. Byrchaser’s Representations.

As of the date of this agreement and as of the Closing Date, Purchaser hereby epresents:

B.1 Authority and Qrganization.

Purchaser Is a [imitad llabllity company, duly organized, validly existing, and In good standing
under the laws of the Commonwealth of Massachusetts, and has all requlstte power and authority to carry out
the transactions contemplated by this agreement and has obtained ali necessary approvals to authorize the
transaction and consummate the transfer of the Property as carrtemplated In thils agreement.

a2 Enforceability.

This agreement has been duly authorized and approved by Purchaser, has been duly and validly
executed and delivered by Purchaser and Is a valid and legally hinding agreement of Purchaser, enforceakle
agalnst Purchaser In accordance with its terms, except to the extent that stich enforeement may be limhed by
bankruptcy, Insolvency, recrganization, moratorlum or other laws refathve to or affecting the rights and
remedles of creditars generally and by general principles of equity {regardless of whether in equity or at law}.

5, Seller's Obiigations.

9.1 Prior to the termination of this agreement or the Closing Date:

9,1.1 Seller shall nat enter o any contract or agreement for the sale, lease, transfer,
mortgage, easement, lfer, encumbrance, hypathecate, pledge, encumber ar assign any of the Property ar -
Seller's intmrest In the Property.

9,12 Seller shall promptiy natify Purchaser of any event, condition or clreumstance occurring
fram the Effective Date to the Closing Date that constitubes a violation or breach of this agreement by Sefler.

9.1.3 Seller shall not enter into any contracts or other commitments regarding the Property,
elther with any Governmental Authority {including, but not llmited to, xoning changes, site plan approvals,
density shifts, ar platting or re-platting} or with any private person or party, without having first obtained the
priar wrltten censem of Purchaser in each Instance.

8.1.4 Selier shall not, during the term of this agreement, enter into ar negotlate any other
contracts or other commitments regarding the Property with any party who Intends to purchase or develop the
Property for any purpose.
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1D. IndempifTeation.
Each party shial! indemnity and hold harmless and shall relmburse the other party and its respecthve

officers, members, agents, and employees, for, any loss, llablliey, claim, demage, expense ncluding but not
Ifmted to, coits of Investigation and defense and attormeys” fees), whether or not Involving 2 non-party clalm,
arlsing from or In connectlon with 2ny materlal inaccuracy In any of the representations made by a party In this
agreement.

11 Remedles.

11.1  if Seller showvld fall to perforn: in accordance with this agreement, or otherwise breach any of
the terms, agreements, or representations contained in this agreement, then: {f) Purchaser may terminate this
agreement and upon such termination, the parties shall be released from any and all cbligations arlsing under
this agreement or as a result of thelr course of dealings, and the Seller shall Immedlately deilver to Purchaser
the Deposlt and any Extenslon Fee(s}); {ii} Seller shall reimburse Purchaser for all actual expensas and casts of
Purchaser in connection with Its Due Dllfgence and the purchase of the Property; and {Ill} Purchaser may pursue
any and all remedies available to Purchaser under faw or equity, Including the fight of specific performance of
the obligatlons of Seller.

12, Condemnatlon.

i, prior to the Closing Date, all or any signHicant portion of the Property Is taken by eminent domain {or
Is the subject of a pending or contemplated taking which has not been consummated}, Selier shall notily
Purchaser of that fact, and Purchaser shall have the optlon to terminabe this agreement upon notice to Seller
and not later than ten {10} business days after recelpt of Seller’s natice and recelve a refund of the Depesitand
any Extenslon Fees, in which case, all abligattons of Sefler and Purchaser under this agreement are extinguished .

13.  Asglgnmgnt.
Purchaser may assign Rs Interest or rights or cbllgations In this agreement to an alfiliated entivy of

Purchaser, whthout the consent of Sellfer. Purchaser must cirtaln the consent of Sellar to assign Purchaser's
interest or rghts or cbllgations i this agreemem to any indlvidual ar entity that is not an atfiliated entity of

Furchaser,

14.  pptices.

141 Anynatice pravidad or permitted to be given under this agreement must be in writing and may
be served: (i} by depositing the same In the United States mail or with a reputable nationwide dellvery service,
addressed ta the party to be notified, postage prepald, and overnight, reglstered or certiffed with return receipt
requested; ar {il] by delivering by a national courler service. Netice glver in accordance with {I} above shall be
effective three {3) days after mailed. Nottce glven In accordance with {if} above shali be effective upon dallvery
by the national courler at the address of the addrassee,

14.2  Each party’s initial address is provided in the stgrature block of this agreement.
14.3  Elther party rnay change is address by natlce to the other party.

is. Confldentlailty.

Seller and Purchaser shall keep the terms of this agreement confidential, except to the extent reguired
ta be disclosed by court order or applicable law, and except as required for Purchaser's Due Dlligence 2nd
Seller's permitting activities.

16.  Entirg Awreement.

This agreernent, together with its schedules and exhibits, contalns the entire understanding between
the partles coneerning the subject matter of this agreement and i Is enderstood and agreed that all
negotlations and agreements between the parties priar to the EFactive Date are merged Into this agreement.

17, ent; Walver,
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This agreement may be amended, modifled, or supplemented only by an agreement In writing signed by
all partles. The partles agroe that there are no oral agreements, understandings, of representatlons that are not
expressly set forth In this agreement. Nelther the fallunz nor any delay on the part of any party In exercising any
right, pewer or remedy under this agreement operates a3 a walver, or of any other right, power ar remedy, nor
1s any single or partlal exercise of any right, power, or remedy preclude any further or other exerdse therecf, or
the exercise of any right, power, or remedy. Except as exprassiy provided in this agreement, no walver of any of
the provisions of this agreement Is valld untess it 15 In writing and signed by the partles agalnst whom It Is sought
to be enforced, :

18. Governing Law,
This agreament I$ govarned by and construed In accordance with the Jaws of the State of Connectleut,

without refiard to Connecticut’s confllcts of faws principtes. In the event of the bringing of any action or sult by
elther party agalnst the other arfsing out of this agreement, the party In whose favor final jJudgment is entered is
entitled to racover from the other party all costs and expenses of suit, Including reasonable attomey’s fees

i5, Severablifty.
This agreement I5 Intended 1o be performed In accordance with, and only to the extent permitted by, all

applicable laws, ordinances, rules, and regulations. If any provislon of this agreement or Ita application to any
person or clrcumstance i5 Invalld or unenforceable, for any reason and ta any extert, but the extent of such
Invaltdity or unentorceabllity does not destroy the basis of the bargaln among the parties as expressed in this
agreement, the remalnder of thls agreement and the application of such provislon ta other persons or
dreumstances are not affected, but rather remain enforceable to the greatest extent permitted by law.

20. Captions and Headings.
The captions and headings of this agreement are for convenlence of reference only and do not define or

Iimit any of the terms or provisions of this agreement.

21, Interpretation; No Presumption.
This agreement has undergone drafts with the negotiated suggestions of all partles and therefore no

presumption arises favoring any party by virtue of the authorship of thls agreement or any of its prowistons. The
parties have been advised by their respective fegal counsel regarding the form and substance of the provisions
contalned in this agreement.

22, Dateof Performance.

Ifthe date for parformance of any act under this agreement falls on & Saturday, Sunday, or federal or
state holiday, the date for such performance autornatically extends to the first succeeding business day thatis

not 2 federal or state hollday.

2. Apportlonments.

231  Adjustments to the Purchase Price paid hereunder are made between Seller and Porchaser and
are proratad as applicable upon the Closing Date. For purposes of all prorations provided for In this agreement,
seller shall be responsible for all days prior to the Closing Date and Purchaser shali be responstble for the Closing
Date and all days on or after the Closing Date. All prorations are made on a 365-day calendar year basls and the
actual number of days In the month of the Closing Date.

23.2 Al income and expense, including applicable prepald expenses, rents, cash adjustments, and
accryed Habliitles, attributable to the ownership of the Property, are measured and prorated on an accrual basis,
and attributed to the Seller’s acoount umtl] the Closing Date and to the Purchaser’s account from and after the

Closing Date.

23,3 Seller Is exernpt from property taxes, Purchaser shall pay property taxes for the Property
beginning on the Closing Date, untess otherwise exempted by operation of law.
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24, Broke
The parties acknowledge that no real estate agent, broker, or campany has been used in this transaction

by elther party and ne party has taken any actions which wauld give rise to a claim for any commission,

25, Cperations Pending Ciosing,
Seller, at Its expense, shall use reasonable efforts to maintaln the Property untll the Closing or sooner

termination of this agreement, substantfally in Its presert condition and pursiant to Seller’s normal course of
business {such as malntenance obllgations but nat including extracrdinary capital expenditures or expenditures
not incurred In such normal course of business}, subject to ordinary wear and tear, damage by fire, or other '

casualty and cordemration.

26, Cocunterparts,
This agreement may be executed In any number of counterparts, each of which when 10 executed and

dellvered, constitute an original, but all of which together constitute but one Instrument. Signatures transmitted
_ by facsimile, I portable document format {PDF), or by other commonly wtilized slectranfc means of
transmission have the same effect as orfg/nal signatures.
27. Effectiven ess; Effective

This agreement becomes effective when ail partles have signed ft. The Effective Date of this agreement
is the date this agreement is signed by the fast party to slge it {as Indicated by the date assoclated with that
party’s signature). The Effective Date Is the date of the last party to slgn this agreement.

[Signatures on the Next Page)
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PURCHASE AND SALE AGREEMENT

Willlam T. Blake Building
Signature Page
SELLER: PURCHASER:
'CI'IT DF WESI' HAVEN SHORE WELLNESS CENTER LLC
j/}f,{(j /( /,é’} i >
L
By: Nanqr R. By: Cara Powers
Title: Mayor Title: Co-Founder

pate: -g’/ 5/ 2620

Date: HJZ(\’Q.OG ?,

Address for giving notices: Address for giving notices:
Corporation Counsel Shoreline Wellness Center LLC
City of West Haven 415 Main Street,

355 Maln Street West Haven, CT 06516

West Haven, CT 06516

WEST HAVEN INTERNAL APPROVALS:

APPRO TO FOR /(—/_\
Lee Tieman
Title:  Corporation Counsel

Date: /7(/5‘;/23 e e
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EXHIBT A
Dafinftons

For the purposes of thls agreement, the following terms have the following meanings:

“Encumbrance” means any llen, pledge, mortgage, charge, deed of trust, securlty interest, clalm, lease, charge,
opticn, right of first refusal, casement, servitude, encroachment or ather survey defect, transfer restriction,
gasements, and restrictions related to wetlands and waterways, or other encumbrance of any nature

whatsoever.

“Governmemal Authority” or “Gavernmental Authoritles”™ mean any government or poiitlcal subdivision thereof,
whether federal, state, locat or forelgn, or any agency or Instrumentally of any such government or palitical
subdivislon, ar any court or arbitration body, having authority over the Property.

“Improvements” mean all improvaments, buildings, struciures, and fixtures currently located on the Property or
to be located or the Property 35 of the Closing Date, excluding any fixtures owned by tenants, Including all
heating and alr candltloning systems, parking facllitles and services, refrigeration, ventilatlon or other utllities,
faclltles or services located on the Property or owned by Seller and used n connection with the Property.

"Permitted Encumbrance” means: (i} any mortgage or related security documents on the Property to be
released by Seller on or before the Closlng Date; {ll} easements and restrctlons of recard which Purchaser, in fs
sole and absolute discration determines, de not Interfere In army materlal respact with the ownershlp of the
Property for Masterplan Development; (lIi} liens for real Property taxes not yvat due and payable; and (v} other
exceptions approved in writing by Purchaser [n (ts sole and absolute discretlon.

*person” means any Individual, corporatlon, partnership, limited liabllity company, firm, joint venture,
assoclation, jolnt-stock company, trust, unincorporated organizatlon, or cther organltation, whether ornot a
legal entlty, 2nd any Governmental Authority.

“Property” means the parcels or propertles described in Exhiblt B, together with all Improvements thereon and
easements and other rights appurtenant thereto.

“Recards” mean any and zll books, lsts, documents, manuals, marketing information, databases, and
specifications, architactural renderings, warranties, blueprints, floor plans, mylars, forms and records used in
connection with the Property and any Improvements on the Property.

"Tangible Personal Property” means ali furnlshings, fixtures, furniture, artwork, apparatus, appliances, tools,
machinery, accessories, equipment, and other tangible personzl property of any type or description swned by
Seller and used or held for use in connection with the ownershilp of the Property, If any.
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EXHEIT B
Property Deseription

The furmer William T. Blake School, a 1.53-acre parcel with buildings therean at 66 Tetlow 5t a/k/a 25 Ogden St,
West Haven, Connecticut sald parcels belng the property described In a certaln deed to Seller dated
and recorded In the Land Records of West Haven Connecticut In Book , Page __.
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EXHIBITC
Masterplan Davelopment

[attached]
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Exhibit C
Shoreline Wellness Center, LIC

Proposed Purchase and Redevelopment

of William T. Blake Building
January 10, 2022



Blake Building Purchasing Proposal

Center I[dentification and Description
Shorelime Wellness Center (SWCY, LLC is cumrently located at 415 Main Street, Wesl

Haven, CT, 86516, The Center’s imain phone number is 203-931-1184, and the Founder &
Clinical Director, Dy, Cara Powers, can be contacted at extenston 777 or via ematl at
cpowersi@sbhweore. The Center is located in an urban arca and currently services a primarily
urban popuiation; il is located one block from the West Haven Green and is accessible to public
transporiation including buses and is Jocated within waiking distance fo the West Haven train
siation,

Purpose, Mission, Philesophy
SWC originaled due to the overwhelming need for hehavioral health services in West Haven, CT.
Originally cstablished in 2005 by Dr. Powers, SWC began as a private practice which resuited in
the sharing of office spaces by other weli-established clinicizns and psyehologists in the
community. While ail practitioncrs operated as independent entities, the ongoing need for
additional services available (o the residents of West Haven quickly becamce apparcat. As a
result, Dr. Powers showed her commitment to the community by collaboraling with other
clinicians to form a more comprehensive group practice which was better able to meet the needs
of the communily. Through this collaboration, The Center began hiring additional Clinical staff
and expanding services fo include clinical supervision and oversight for graduate chinicians
looking to oblain licensure and also graduate student internships. Over the years, the Center is
proud 1o serve the City of West ITaven with notable and exceptional preventative mental health
sCIVices.
Shoreline Wellness Center s composed of two enlities; Shoreline Wellness Center Behavioral
Healih Outreach (SWERIO) dba Shoreline Wellness Center Bebavioral Health Clinic, Tnc. and
Shoreline Weilness Center, LLC (SW(). Shorcline Behavioral Tealth Clinic was opened in
2016, and loday serves as a place for undergraduate and graduate students from varying
universities to complete their inlernship cxperiences. Three of the nearby colleges and

universitics that we currently have a collaborative reiationship with are; University of Mew
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Haven, Yale University, and Southern CT State Usiversity. Thiough the Clinic, students are
provided the opportunity to engage directly with our cltents and gain experence as growing
professionals. The Clinic has a board certilied Child and Adult Psychiatiist serving as ils
Medicai Director for the past 8 years which is an exceliont complement to its therapeutic
services. SWBHO is a 501¢3 non-prolit company thai originated in 2813, and was created to
cxpand mental heaith outrcach cfforls and to bring about better awarencss and more
comprehiensive mental health programs and scrvices to the West Haven community and
surrounding areas. SWC & the Clinic even during the COVID-19 pandemic bave been
expanding and have largely outgrown their current location. The business has free, but extremely
limited, on-siic parking. The limited space of the parking lol also challenges the accessibility of
iarger carpooling vans carrying clientele, as well as for truck drivers making necessary
deliverics, The Center and its clientele wouid greatly benefit from a space that accommuadates for

frecuent visttors and 2 secure and safe enlry.

Proposed Description of ‘[asks and Improvements

Some of the proposed tasks and inxprovements bul not all are; restored security systemis will be
instailed throughout the Premises {fautomatic locks, cameras, coded doors, e1c.). It is expected
that a large portion of the building’s windows will be replaced with new, higher energy-cfhicient

substituics. Lastly, cosmelic ¢hanges will be made threughout the Premisc.

Apart fiom physical redevelopment pianning, SWC will be performing ongoing elforts and
communication (0 local entities for suppoit and potential partnership of services. For example,
the Cenler aims to gain the support of local public oflicials and non-profit groups such as but not
limnited 10; the YMCA, and/or the Boys and Girls Club, with their sociopolitical and
philanthropic reinforcement, the Conter will establish an infrastructure through which veputable
services aie provided for the community of West Haven. For our youth specifically, the Center’s
pian wili greatly hencfit them and their healthy development. We are also looking at partnering
with a daycarc Center to create a dayeare facility as part of the building plan which the

comnmunity and owr stalf could uvtilizc for chiid care. We think this could also be potentially
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beneficial for the stall at Carrigan Intermediate School which is localed in very close proxinity
because we could offer an cducator discount as weil as 10 month childcare options to support
educators. Additionally, we arc potentially looking at ereating or parinering with a premicr
soccer club o open 2 premici teanvleague in West Haven. Our vision would be that; a large
portion of the building would be wsed (o provide mental heaith and weliness services as we
currently do now and to incorporate additional wellncss services such as; nulritton counseling,
exercise programs, weight-loss programs, child care scrvices and other complementary services
designed to support the mental health and physical weli-being of today’s youth. Providing these
services and thinking outside of the box we feei is of the ntmost importance aller all thal the

children of wday have been through while living through the COVID-12 pandemic.

Public Improvements, The first priority is to remove toxins and all other environmental issues to
ensure salety and remain within infrastruciure compliance codes. We would then begin to consult
with an approved contractor to determine all necessary alieralions and construction. Itis
predicted that many of the rmoms used for storage, electric and plumbing uiilities, and recreation
will he restored, but overail left intact, to optimize originai uses. Cosmetic changes will also be
madc within and outside the Premise (i.¢. icpainting, landscaping, repaving surface lots, ete.).
Encrgy-cilicicnt products and designs wiil be constructed or inlegrated within the Premises (ie.
windows, liphtbulbs, appliances, etc.) to maximize the use of natural resonrces. Wall structures

and necessary insulation and soundproofing will be implemented to ercate these spaces.

Proposed Timeline

Time Period* Development Task*
*Teateive Thwe period *Tentative Pevelopment fask
Month i Proposal Accepted; Ulifize approved

contraclors and consultants to asscss and
estimate the development nceds and cosis.
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Months 2-6 Ongoing infrastructeie estimale and
development planning.

Identify key contractors and consultants hired
to execute development

months 7-18 Ongoing Premise development Ongoing,
aszessments to ensure consistent developnent

or tdentify issues or changes that may arise

hMonths 18- TBD Building ready for move-in; Shoreiine
relocales and starts business immediately
Ground Breaking Ceremony

iy = I i Iilpess the City's Pla
Shoreiine Wellness Center, having the opportunity to relecate to a lacger facility, wili gain a
preater capacity to positively contribute to the City and its community members in multiple
sociocconomic ways. In order to demonstrate how the proposers will uphold the Cily's

Comprehensive Plan, the Proposers have provided descriptions for specific objectives below.

Economy. Shoreline Wellness Center recognizes the importance of economic growth in the City,
and if the Center is pranted the Blake Building, this economic growth can be fostered. First,
expansion will permit cur businesses (o hire mose clinical and medical staff that provide
excelicnt service lo the community. By fortifying the Center’s repulation and skill, it will attract
qualiiied professionals (i.c. licensed niental health and medical clinicians, case workers, program
directors, etc.) secking a stable work environment and local home. Additionaily, we plan to
utilize the space to bring proventive, wellness services to the communily with a special focus on
West [laven’s youth. We wonld like to oller such services as; nutrition proprams, healthy
cooking lessons, youlh drop in-center, yoga, medilation, arl-therapy programs. All of these
programs will bring further job creation into the West Haven Communily. Lastly, duc (o our
ongoing collaboration with the University of New Haven, Scuthern CT State niversity, and

many other local colleges and Universitics we may in the future be a host for on-site graduale

COUrses.
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Further, the degree of constructional and clecirical scivices necessary for this Prenise will
require cmployment from competent and licensed personnel. 1t is expected that the
redevelopinent of the Premise will provide employees of the City a series of projects that will
consistently grant them employment. The renewal and construction processes the Premise vitally
needs will reciprocally provide individuals and their families steady and reliabic income. For
employees that reside in New Haven county, this project will present them with ocal, consistent,
and rewarding work in their ficlds {i.c. construction, elecirical, plumbing, ctc.}. As such, the
Proposer looks forward to iniliating developruent because it will contribute to the economic
growth for individuals, families, and to the State. To expand, with 2 larger business space comes
a greater noed to maintain the space. Tt is cxpected that Shoreline Weliness Center will greatly
provide and sustain the cmployment of custodial and landscaping staff to preserve the cleanliness

and sharpness of the property. These invaluable jobs are sought out by community merabers

needing steady, ongoing income.

Ta continue, as the Center and 115 scrvices grow, it is expecied that maore people will be drnwn to
and use other local businesses that will witimately contribule to the City’s economy. lYor example,
there are Jocal dining services, grocery stores, banks, a post office, medical services,
spititual/religious cstablishments, and leisure activities within a short distance of the Blake
Building. With this range and depth of cenlralized community services, it is expected that the
City’s economy and cmpioyment will Aourish and have a greater potential to thrive. In order to
preserve the economic growth, the Center can collaborate with said local entities and privale

husinesscs; this reciprocal relationship with the City will facilitate a eyciical and rewarding

sCongnic system.

Accessibility, Social and Humanitarian. The proposing Center believes it can positively
contribute to the cullivation of West Haven's “thriving destination for people.” The Center
alveady has a well-established relationship with community members. “[o exemplify, the
agencies have contact with local businesses, West Iaven Uniled events and campaigns, athletics,

and academic institutions (West aven Board of Education, University of New Haven, cte.). This
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iocation will allow us o expand upon our ability to conncet with people and other entities in
West [iaven; it will also make a social slatement 16 current clientele because it demonstrates the

Center’s commitonent fo growth, sustaiability, and divegsilication.

In addition, the agencies detively practice and engage in charitabie events for the peopls of Wosi
Haven. Shoreline Weliness Cetiter has set up tabling boaths and attended local wellness events
to connect with community members and provide cducation on services they may benefit from.
The agencies have also hosted mental health awareness walk-a-thons, movic nights on the West
Haven beach boardwaik, and comedy nights to raise awareness about mental health and
prevention. All were largely successful events and donations were made back to numerous West
Haven charity organizations. 'uithermore, Wesi Haven small businesses were always included
in the cvents to support and [unber community growth and development in West Haven,
Shoreline Wellness Cenler has also collaborated with other businesses and institutions to rovide
humanilarian services to clicntele in the arca (toy drive, clothing drive, food pantry). The
Proposers hope that with this relocation to the Blake Building, they will successfully illustrate a
priovity to the community’s ongomg heaith and weilness, as well as present a location with
accessibility w local West Haven provisions. ‘These agencies continue to show their devotion to
the City of West Haven. [ relocating widhin ¢ity iimits, Shoreling Weilness Center continues (o
keep ils resident’s at the forcfront. The projected business plan incivdes expansion of services to

children and adulis of Wesl Haven. This building will help accomplish these goals.

Crftural Competency. As a female-owned businesses, Shoieline Wellness Cenler and it's entities
reeognize the importance of, and make active efforts to promote cultural diversily and equal
employment opportusities. Shoreline Weilness Center currently works with a cullurally diverse
communily, The city of West Haven currently has 54,843 residents as of July 2017 LS. Census
Bureau. OF those residents, 60 percent are Caucasian, 20 percent are African American, 20

percent are Hispanic or Latino, and less than 5 percent are Anzerican Indian, Alaskan Mative or

Asian.
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Shoreline Wellness Center [inds diversity in race, religion and socio-economic ¢lass o name a
few. In this community Shoreline Wellness Center {inds a divide in statuses. Somic of the clienty
they scrve are homeless, some are living in poverty. Many are also dealing with mcial issues.
We {ind those issues have afTecied clients and stail alike. Shoreline Wellness Center is a
non-discriminatory facility that actively coordinates, cominunicates, and accepts individuals and
{amilies from diverse backgrounds. The Centor proudiy stares that they; “promise to serve all

patienis.” We do not deny services based on race, color, sexual orientation, national origia,

disability, religion, gender, or inability 1o pay.

‘Vhe staff at Shoreline Wellness Center are reguired to complete Continuing Education Units
{CEUY annually for the understanding of cultural diversity. They aise conduct monthly meetings
and individual supervision on various topics of diversity. The Cemter has Spanish speaking
clinicians: and has the competency 1o understand diverse clientele and their emotions by having a
heightened awareness of theit cultwral background and behaviorisms. Conversations about
culture and racial dillerences arc {ostered and facilitated through supervision, information
sharing between staff members (stall emails, monthly Outreach e-newsleilers, glc.}, and even
among clienicle, who many have the rapport and comfort level of initialing conversations with
clinical staff members. By possessing these cultural sensitivitics and contacts, Shorcline
Weliness Center will be able to inaximize the socioculunal relationships wiith the people of West

Haven, promoting a healthy and tolerant community climate for all.

Envirenmental. It is the Proposers’ aim (o deveiop a greener business that reflects the values and
goals of the City. Firsl, Shoreline Weilness Center and it's entities have established a paper-free
system of work. In order 1o uphold HIPAA segulations for privacy and security, as weil as
conserve materials, all clinical work is performed clectronically. In addition, encrgy-saving
products and materials will be included and/or constructed throughout the Premise (o further
minimize its ecological footprint. Additionaily, the Center will be able to ulilize the expansive
landscape and square foolage to plant additional trees and plants, as well as grow a community

garden. And due (o (he business® proximity to residences, the City’s downtown, and public
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wansportation, the Center predicts that there will be minimal cimissions produced by multiple
vehicles commuting to the Center. To clarily, this location will allow clientele to use more
envirpnmentally-friendly means of transportation (1.e. walking, public transit, carpooling).
Additionally, one of the programs we would like to affer to the West Haven Youth and Mamilies is
a communiny garden/sreenhouse that we would create on-site to feach about sustainable
living/growing food, etc. The goal would be to then wtilize the food that was grows on site to

donate to the West Hlaven harmers market andfor wse in oy mufrition classes.

serint i
The Premises will be granied solely to the Proposing Center, Shoreline Wellness Center. All
entitics of the Center will continue to be owned and operated by the Clinical Director, D, Cara

Powers. Staff members are employed by Dr. Powers and have no partncrship with the business.

Description of Similar Development Projects

The Proposer has extensive experience developing business propertics as evidenced by all of the
work conducted at their current location: 415 Main Streect, West Hlaven, CT The Proposer and
Project Manager (Dr. Cara Powers; Mr. Robert Powers) completely renovated the lower portion

of the building 1o make it fully handicap accessible by cuvent ADA and Connecticut Depaniment

of Public Health puidelings.

Throughout the renovation the Proposer worked extensively with the West Haven Buiding
Mepartment to make surc all code issucs were addressed and brought up to date as well as
complying with all City planning and zoning regulations. Additionaily, the Proposer created a
friendly, clean, environment for ail to usc as well as established an indoor, access dooy,
walk-way, that connected the bwo buildings for gicater case of use. A general contractor

approved in the state of Connecticut was used [or the property redevelopment and eonstruction.
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Pronosed Fi .
The Proposer will wtilize the fonding corrently in the SWC, 1.).C. budget which we believe is

suflicient to meet ovr curent redevelopment plans if approved for purchase and if additional

income is nceded we will apply for granls and other sources of funding as needed.

Finanecial Capability

Thie Proposcr has been successful in showing a profit for the past 15 ycars that it has been in
operition. 13ascd on our gross revenues as repored on our anneal ax retums it is clearly
evidenced that cach yoar our revennce continues 10 prow. Fornthermerc, we have oxtensive
experience wilh obtaining and utilizing grant tunding o accomplish some of our financial goals
as well as investing some of our business profils to achicve said goals. We have worked
extensively with the Connecticit Department of Labor Step-Up Grant program, the Community
Feonomic Developmient Fund {CEDY) and the Depariment of Economic and Community
Development with whom we have an excellent business standing with and would conlinue to
wiilize {we have already received a verbal pre-approval) to expand our operations if we were able

o acquire the William T. Blake Buoilding.

Development Experience

As previously noted, the Proposer has expericnce developing the business property as cvidenced
by ali of the work conducted at their current location; 415 Main Street. The Proposer completely
renovated the lower portion of the building to make it fully handicap accessibie by curenl ADA
and Conncclicut Department of Public Health guidelines. Throughout the renovation the
Proposer worked extensively with the West Haven Building Departtnent to malke sure all code
1ssues were addressed and broughtl up lo date as weil as compiying with ali City planning and
zoping regulations. Additionally, the Proposcr created a friendly, clean, environment for ali to

use as well as established an indoor, access door, walk-wav, that connected the two buildings for

2reater casc of use,
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The Proposing Center aims to utilize the current infrastructure for business expansion. The
Proposer has no infention of eliminating the current mfrastructure not re-developing the property
for housing. As a mental health facility we also will continue the sanie agreement that we have
wath the City of West Haven that no medicattons; including but not limited 1o Methadone will
ever be dispensed on site. The Proposer undoubtedly beheves West Haven will benefit from our
expanding, preventative, mental health Center, as well as bringing in new, ongoing, employment
opportumifies, and providing a new space for the Cily’s youth that wiil keep them safc, thoving,
and positively coninbuting to our wonderful community. Shorehne Wellness Center thanks the

City for its consideration,

After reviewing the Preomses’ history, the assessed value, and the current condition at the Walk-
Through, Shoreline Weilness Center, LLC proposes (o pay 3105,000 00 [or the purchase of the
Wiiliain T Blake Building. We currently have the funds readily available for an immediate

purchase 1 appioved.

We would like to sincerely thank Atlomey Lee Tieman and the council for everyone’s ime and

consideration of our proposal.

Best Regards,
Dr. Cara Powers Eobert Powers
Founder & Director Co-Founder & CEQ
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Blue Ribbon Appraisals, LLC

APPRAISAL OF THE PROPERTY
LOCATED AT

66 TETLOW ST

WEST HAVEN, CONNECTICUT
06516

APPRAISAL REPORT
EFFECTIVE DATE OF APPRAISAL:
DECEMBER 16, 2023
APPRAISED FOR:

CITY OF WEST HAVEN
C/O ATTORNEY TIERNAN
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Blue Ribbon Appraisals, LLC

o Residential eIndustrial ¢Commercial

January 06, 2023

City of West Haven

66 Tetlow St.

C/o Attorney Lee Tiernan
West Haven, CT 06516

Re: 66 Tetlow St., West Haven, CT

Dear Sirs:

At your request, | have examined the above referenced property for the purpose of estimating its
fee simple market value. The effective date of the appraisal and the date of my most recent
property inspection is December 16, 2023, The intended use of the appraisal is to estimate
market value for potential purchase purposes.

The subject property is located in the Allingtown portion of the City of West Haven. The
neighborhood consists of mostly residential properties.

The subjeet site is situated on the south side of Tetlow 51, The site has a total area of 1.53
acres, and 1s zoned, R2 and has level topography. The site is not located in a flood zone, as
identificd by applicable FEMA flood hazard zone map.

The site is currently improved with a former school building and was built in 1978 containing
26,928 gross living area sq 1. The Highest and Best Use is concluded to be for rehabilitation to
commercial use in conformance with applicable building codes. The condition of the
improvenients is rated poor on interior features and utility support.

Mote: There are Extraordinary Assumptions in this report, See paees 12 and pages 21,

375 Morgan Lane, Suite 409 « West Haven, CT 06516
Telephone (203) 931-3112 o Fax (203) 931-3116
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In valuing the property, all three approaches to value have been considered. The Sales
Comparison Approach was concluded to be the most applicable approach.

This appraisal assignment 1s an appraisal and was developed under USPAP STANDARD
RULE #1 - “REAL PROPERTY APPRAISAL DEVELOPMENT.”

The report contained herein has been prepared in accordance with USPAP STANDARD RULE
## 2 - “*REAL PROPERTY APPRAISAL REPORTING™.

The reference o USPAP is the 2020 - 2021 Edition of Uniform Standards of Professional
Appraisal Practice issued by THE APPRAISAL STANDARDS BOARD OF THE
APPRAISAL FOUNDATION, The 2020 — 2021 USPATP will pow be effective until December
31,2023,

Based upon information in the following appraisal report, and an interior inspection of the
property, it is my opinion that the fee simple market value as of, December 16, 2023, is:
ONE HUNDRED FOURTEEN THOUSAND DOLLARS

$ 114,000

Respectfully submitted,

EoT A S
Charles A. Liberti, GAA
CT. Certified General Appraiser
License # RCG.0000647
Expiration date: 04/30/2023
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SUMMARY OF SALIENT FACTS

Property Address:
Onwner of Record:
Deed Reference:
Ownership History:
Mssessors Relerence:

Purpose of the Appoasal:

Appraisal Reporting Opvion:

Propenry Rigits Appraised:

Effective Date of Appraisal:

Estimated Markct Time 7 Exposure time:
Type of Property:

Zoning:

Fiood Zong:

Hpe
Lavd AREA:
Gross Living Arca

Present Use;

Highest & Besi Use:
CHO5T APPROACH
SALES COMPARISON APPROACHE

INCOME CAPITALIZATION APPROACTH:

FINAL VALUATION:

66 Tetlow St, West Haven, CT 08516
Cily of West Haven
Volome 7 Page 07

The currgnt owners ball the subject i 1978

bap 59 Block 10 Lor Q000

To detervune marke! value (ot potental sale
PUIPGSCS

Mppraisal report

teg Simple
Decomber 16, 2023
2-3 yomrs { 2-3 years
Hormer public schooi
2 Residential

Zone X s nol considered a designated Mosd
hazard zoine

Built in 1978
.53 Acres

26,928 sg N

Mosily vacant, storage for -personal property of

cvicted parties
Presenl use
N/A

£ 114,000
™A

$ 114,040
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SUBJECT EXTERIOR PROPERTY PHOTOS
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SUBJECT PROPERTY INTERIOR PHOTOS
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CERTIFICATION OF APPRAISER

The undersigned hereby contity that to the best ol my knowledge and belict
The statements of [3¢1 contaed in this repon are rue and correel.

The reporicd analyses, opiniuns, amd cunclusions gre limited only by the
reported sssumplions and imiting conditiens as sct Taeth in the appraisal, and are
my personal, unpartial and unbiascd professional analyses, opinions, and conelusions,

I have s present or prospective nterest in the proparty that
15 the subject of this report. andd | iave no
porscual interest or bias with respeet 1o Hhe panties involved

My compensation is not contingent wpon the ceperting of a predetermned
value or dlirection in vidue that Fvars the caose of e chenl. the amaount

of the value estimate, the atlainment of a stipalaled resull, or the ocoarenee
ar a subscguent cvent directly related o Uie intended vse of das appraisal.

That my opnion of the marked value is based upise my oslependent appraissl
and the exereise of my professwnal pudgoneo withoue collaboration or
dircction as 1o sail value.

This appraisal assigement was nol based on a reguested mininm valuation,
a specific valuatiwm, or e appraval of a loan.

[ have made a persanal inspection al the properly that is the subjeet ol thas
Fepart, An interior inspectton was most recently made on Deeember 16, 2023

Mo ane has provided sigmificant prafessianal assistance o the persons signing this report,

Tie appraiser has both the knowledge and experience recessary to complete
this apprasal assigneent campetently. Please refer 1o the Qualifications
section Tue the edugational and professional background and centilication
sliatus af the apprasers,

The repurled analyses, apinions, and concluzions were developed, and this

report hos been prepared, in conformity with the reguireiments of the Code of
Professional Lthics and Stadards of Pralessional Appraisal Practice ol the Appraisal
Inziitute.

The repoiwad analyses. apinians, and conclusions were developed, and i llas vepont has
boen prepaced, in condannity with the Unilorm Standards of Professional Appraisal
Pracuice {LSPAPR)

The use aof this repon 15 sulzject e the requiraneats of the Apprasal Institate relanng by
its duly anthonzaed reprosentatives,

As ol the date of this report, [, Charles Libert, have compleded the contimung edugation
program tor Prachicing Aflibates o the Appraisal Institute
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CERTIFICATION OF APPRAISER - CONTINUED

Meither all nor any part of the contents of this repont (especially any conclusions

as to value, the identity of the appraiser or the firm with which e is connected,

or any reference to the National Association of Realtors Appraisal Section, or to

the GAA designations) shall be disseminated to the public through advertising media,
public relations media, news media, or any other public means of commumnication
without the prior wrilten consent and approval of the undersigned.

To the best of the appraiser's knowledge, the appraiser has not appraised the subject
property within the past 3 years.

As of the effective date of this appraisal report, December 16, 2023, the Fee Simple
Market Value of the subject property 1s estimated to be:

ONE HUNDRED FOURTEEN THOUSAND DOLLARS

5 114,000

A S

Charles A, Liberti, GAA

CT. Certified General Appraiser
Ligcense # RCG.0000647
Expiration date: 04/30/2023
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HISTORY OF THE SUBJECT PROPERTY

The property is located at 66 Torlow 5. West Haven, T, The Ovwner of Record s Oy of Wesi
TTaven. The legal description is contamed in a deed located in the West Haven Land Records in
Volunie © Page 0. (Volume and poge was not avadable). There has been no change in the
amvnership of the property since 1978,

Anaiysis: The current oavagr has owned the subject for 44 years,

PROPERTY RIGHTS APPRAISED

The Fee Siapic interest is the propuerty right being appraised. The werm 1s used in this appraisal
bascd upon s delinition herein,

EFFECTIVE DATE OF APPRAISAL / EXPOSURE TIME

The effeetive date of this appraisal is Deceniber 16, 2023, Subject projerty was most recently
inspecicd on December 16, 2023, by Charles A, Libeiti, The cxposuie Unie neoessary 10
consumiate 3 sale of the subject property is estineted to be within the 2-3 years prior to the
cffective date ol the appraisal at the estimaled valae horetn,

PURPOSE AND FUNCTION OF THE APPRAISAL

The purpase of this appraisal is to estimate the market value of the Fee Simple interest in the
sibject with an etlective date of December 16, 2023, “dMarket Value” and “Fee Sunple™ are

dehined heren,

The funcuion of this appraisal is to assist the client in determining present market value tor
potential sale puposes. The client is City of West [Haven.

SCOPE OF THE APPRAISAL

The scope ot this appraisal consists of the following:
an appeaisal made in contormance with USPAP.
an jnteriqr inspeetion of the property on December 16, 2023,

research and analysis of public record dats relative do the subjeel property aind
compairable sales

ananalysis of comparalble sales, market condhitions, acual and projected mcomg and
vxpenses, i applicable, a review of approprate mdusiry sourees and all {actors which,
iy opiiic, allect markel value

a reconciliation o all pertinent daka angd a tinai valuanon which s congiuded 10 be

market reflective angd approprialely supporied by ihe applicable approsclcs w value
developed herein
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DEFINITIONS
Belinitivn of Marker Yalue!
warket value 15 defined as the most probable prce whielh a property sheald bung ina competiing and open marked
under atl conditians requisite o a Bair sale, with the buver aod seller cach acting poodently and knewledecable, awl
assuipai he price is nat allecied by ondme stivmlbus, Tmpleci in s defimilion s the consamnation of a sale as ol
specified dute and pagsing of tile Trom seller w buyer under conditions whereby!:

a Tl bmeer aoad selber ave Depcally mousvated,

La. Holli partivs are well mlonned or weli advised and cach acis in whi e constdars bis oan best ikerest;

. A veasonable tme 15 altewed For exposare in the e marko

1l Favment s miade i teems o Cashom WS, dollaes or in serms of Tinaosral areaneemends compasable therelo;
il

L The price represcits the normal considerstion for properly sobd, unafivctod by spocial or creaive

consideration or e, or sales concessons eeanted by wyone associed wiath the sale

HY POTHETICAL CONTHTION ANT EXTRAORDINARY ASSUMPTION

A bypetletical condition is defined as:

A condition, directly related 1woa speeific assigmnend, oich s contrary woshat s knowsn by Ui appeiser (@ exist on
the ¢ffenve date of the assigaiment results, bt is used for the purpose of analysis.

Comment: Mypothetical condimions are contrary e known fuels aboud pigsical. legal, or ceonommie clacacteristies off
the sulyeet propenty; o condilivns external W lhe property. suche as maekel conditions ar wends: or the integrivy of

data used inan anal ysis.

An eatraordingry assumeplion 5 defmed as:

an assigiinent-specific assumplion, as of the effcelive diate regacdimg uiceriain infommaicn wsed inan aonlysis,
which, 1f found G be false, coteld alwr the apprser’s opinivng or conclosions

Comnecnl: Uneeviame mformiakion avipght include physical, legal, or cesnomie charactersiics of Hhe subpecd propety,
or conditiens cxwrnal o the property, such as market conditions o Wends: o the inegry of data wsed i s analysis

FEESIMPILE ESTATE QF INTEREST
Fee Simple Extae is the absolne ownersiip unencumibered by any other ierest e esiane, subject only toohe
Yonibaticens o cominenl dowain, eschea), pohee power and Laxation.

MOST PROBABLE SELLING FRICE
The price at whieh o preperry wonld most proliably sell il exposed on e rukel for a reasonable e, ander the
miatker comdiions prevailing on the date of e appraisal,

MARKETING TIME
rdarketimg time s defimed as the average anmwont o nee necessan sy b Cxpose & propaerty 1oo1he open mnkcn and
actieve a sabe, Based upon i fonmation g kel eealts, sellers amd histewical sales dina, i is estmated that the
sulect conld be sold walin 2-3 pears abthe estimaned value berein nieder narket comditions existmg uz of the
effactive date of the appraisal.

LXPOSLRE TIME”
Tlee estmarte] length o omee the propermy mierest being appraised would have been affercd on the markel prior io the
hypathetical consummation of o sale at nawket value on the effecnve date af 1he appraisal; 8 rewrospechive estimate
Fased om an analvses o past events assimning o compeditiv e and open market, Exposaee tinege s absays presuneed L
veeur pricer e the ellective date of the appraisal.
Fxpersmre (e wis estimated i 2-3 yers.

Sowrce:  The Dictienary of Feal Este Approesal. Faartle Bdinion, 2002

U3epatnc i of the Treasury, (O fiee of the comptroller o the Cocreney, 12 CER Pant 34, daied Ang, 245 19400

(Secnon 34,47 - Delinions}
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ASSESSMENT AND TAXES

%% VALUE 100% VALUE
Assessinent Land. 5 144,620 5 206,600
Duilding: S 1L0i0,300 5707210
Oeher: 54 50
TOTAL ASSESSMENT: SRS B30 51,216,000
Basis, T0% of market valoe
Current Mill Rate: 50 midls
Last Revaluation: October 01, 2021
Current Annual Taxes: 542 592

FThe Appraiser is nof confident with the Cify’s values above,

LZONING

The subject is localed i Zone B2 (Residential) The following bull requircments of sald zone are
taken trom the West Haven Zoning Regulations, 11 is noted that the site is contorming and the
current use is a permitted nse.

Bulk Requirgments:

Minimum Lot Square Footage: 120,000 sq i
dlinimiun Lot Frontage: 3 Teet
Mimimum Front Setback: 30 Feet
bWmumuam Sde Yards; 25 Teet
Minimum Rear Yard: 45 Fect
Maxumnum Lot Coverage 5%

Seo addendum for denals
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COMMUNITY AND NEIGHBORHOOD DATA

Community data

2021 Town Prolile 2 Cugrent MapulBhon
L]
West Haven, Connecticut 54,763
General Demographics
Land Arca n Age Distribution
Poputation Donslty 5.004 gt 10 —
Rumber of Households 10,885 Wi 18
Modian Age 6.6 Mate <
Kedian Household Income $02,005 s dh
Poverty Rale 12% £ £ ﬁl
0 63
Mo M4 I
80 and gve I
Economy
Raceo and Ethnicity
Top Indusirios Joan a
Back vi's
) Federal Govemment 2777 4 504 453 HEpanic or Lataala 1%
O Locsl Govemmant 1511 15 565332 T —
) Heath Care & Socla Assstance 1.510 ot 536.530 ) "
£} Accommodation b Food Sarvees 1,286 106 520553
O Wirickesate Trade 1227 10 $65.573 Languago Spoken at Homo |
Engfiah i
Epaniah 1
50TS Businoss Registrations Educational Attainmaont |
High School Digloma Oty i
Total Active Busiiesses 4,876 Assockald Degre i
Hew Buginess Hegslrations by Year Bachelors Dogree il
175 273 204 278 Mastors Dogeoo of Higher I
240 270 arr A
277 223 22 S0
2066 237 262 362 Ein
288 FFr] 205 480 HQLI g
Median Homo Vale 5103800 5276 400
Hledian Rent 51,164 51,180
Koy Employors Houslrg Linis 22,397 1516529
D VA Medical Conter-West Haven
8 Watsa Ine ) I
€ Unrirsty OF New Haven D"‘”E"‘m‘p‘“ |
O Yok Unversily 52{:]‘;3“‘ Or Somi:el i |
O Elm Cily Livery |
Schools Smarlor Balancod Assossmonts
Mgl or gxcesded eapaciationa. 201814
School Districls Cladt LA
Wikl Hinvien Schosd st P12 8 804 ar Ei% West Haven School Dl 4% 4%
Eiatenide 813078 15300 BA% StatEaide 4B 6%
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West Haven, Connecticut 54,763

Labor Force i Fiscal Indicators
Empioyed 28003 124,621 Municipal Revonue
unamplayad el Maam Tolal Revenus $179.803.509
Progey Tax Revenue 505,880,234
Lines phogymant Ralo ) | per cagita 51,726
Selt Employment Rabe ! per capita, as 55 of shats i, 574
Intergovarnavtni] Revonue 378,704 977
Revenue 1o Expendilure Ratio 101%
Catchmont Aroas of 18mi, 30mi, and 80mi s
Municipal Expondituro
Talal Expendituro S1TT O5E.8E0
Edurcadicamsy S10T. 76571
Ol 570,103,155
Grand List
Equatized Net Grand List 53.0268.816.873
per capia 571.591
por copl. 03 55 of slte oy, 4T5%
Comm.ndust. Share of Nol Grand Ligl  13%
Aciual il Rate 1526
Equalized M Rase 2411

Municipal Dabt

heody's Raling Haal
_— Total ngobingss 17,003,317
> per capita 2.1
per capita, a5 % of slate.av, B3
o4 pedicent of expendivnes 08%
Annigl Debl Seivide 519,270,951
08 % of expendiwes 1%
Access |
Mean Commube Time 23 mn 26 nvn Searit AdianceCTs BREETor, Connacliours st
WoAccess loa Cal | campiitiensive onlne dalahase of svailable commgreial pro s,
o inlermnet Access i PRI Sy e
Commute Modo About Town Profilos
Pt h“m;"ﬂrll || Tt Conreheid Toem Poulles sie b page tepots of dntisiraskio ond sicmarcie
Watklog of Cycling | Ifarmaton foe eauh of Corpeciour's 165 mar ppallne. Reposis b 2188 2019 e
Dn'mn I avaissle byvw gaalies ciilsbs sy
Wiking From Hame | Teecack b awicams, sl shoull b dipcied b inieficliala dng
TEem Protles an e ueed bee ol chisegd By paloma Wh‘r’k & g o
Public Transit AdvacceCT and CTDat Coladirative are ciled. Mo regitdserdalon o wamaning,

apeesied oo npled. we given eegandng he-accersey af th infamnalsn

CTiansd Sordoe -
Cihar Pullic Bus Oporalens -
Train Seevice -

ADVANCE " | Connecticut Jeilldata
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Nelohlorfiood 3ata

The subject 13 on the Allinglown side of West Haven, The current market 15 suspect of vising
inflation which will not be a pesitive factor i any Real Estale activity,

Alitagion 1s i the northerm aren of the iy of West Haven, Typically, an ofder are than the rest
of Wiost Haven searky Canter District and West Shore.

Recently, significant Commcraial Development activity has been done near contral Allingtown
& University of New Haven,

Currently the market appears stable, however, inRation 15 on the tise.
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SITE DATA

The following site data is based on a personal inspection, data in the West Haven public records

angd site plans included in this report.

A

Frontage:

Asscssar Map Retference
Shape:

Nearest Intersection:

Street lnprovements,

Topography:

Unilities:

Eascinents & Eneroachiments:

Aceess o Major Ehighways:
Farking:

Flood Plan; (1}
Landseaping:

Soil and Subsom | Conditions:

66,647 sq 1. 1.53 acre -

Approximately 364,65 feot on Tethow 5t & 3099
i on Opden 5t

Map 59 Block 10 Lot (00}
Rectungulai

The subject 15 located at the infersections of
Tetlow St., Fanlax 50, Deden, & Dhx 3¢

Tetlow St s o two-lane asphall paved roadway
with strectlights. sidewalks, curbs, storm drains
andl sanitary sewoers,
Level ab sircel grade

Mumicipal telephone, electitcity, water and gas

Mo pdverse cascmcnts o cieraachiments that
would affect the marketability of U subject

Tl subjoet 15 2 mailes aorth of [-95
Approximately 30 cars on sie.

Zome X Map Pancl 0436H

Minimal /£ Typical

Site ingpection <hd not indicate any adyerse seil
and subseil condiions or any apparent sie
contamination, 1F cppingering Wsts were to e
miade and disclosed an adverse soi] conedition

requiring cortection, it would be necessary to
revisg this report fo reflect this condition.

{1} As identificd by the National Flood lnsurance Program, Zone X s nat a special fload hazard

alta,
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SITE (PLAT) MAP
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General Description:

Construchion:

(Gross Living Area:

Actual Age:
Elfective Age:
Foundaiion:

Basementi:

Extenar Walls:

itool

Interior Walls:
Ceilings:
Floors:
Lighting:
lnsulation:
Electrical:

Flumbiog:

DESCRIPTION OF THE IMPROYEMENTS

Two story former school
Masonry

26,926 s It

Buili 1978

40 vears

Pourcd conerete

Full / Mostly finished 8,976 sq fi
Brick

Rubber

hywall

Drop ceilings

Yinyl ¢ Asphalt
Fluorescent - Incandescent
Llakaown

3 Phase 480 voli adequate

Boys & girls’ lavatories

L")
|
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DESCRIPTION OF THE IMPROVEMENTS CONTINUED

Heating/Cooling: Cras hot water heat - Mo air conditioning
Sprinkler System: Mone
Deferred Maintenance: Yes / Extensive mold in basement and interior

damage likely roof damage.
Funglignal Ghsolescence: MNone
FExternal Obsalesconce: None

Comments: The subject has extensive damage to walls, Dooring, and ceilings (sec photos). The
subject was built as an Clementary School.

The strucrore appears adequale. Extensive remadeling and the heating system would pud the
school in averape condition, There is a garage oF industeial buitding on 1he site, it 15 not noked on
the City's field card, The main building was used as an admmistration building for ihe City of
West Haven., The former user was the University of New Tlaven as offices,

Note: Eagle Environmentat [nc. conducted a Pre-Renovation Hazardous Building Materials
Inspection Repon project No2 1-202 10T1, on May 3, 2022, The resulis weire Grand Total
Expenscs: 51,187,270,

This reporl has swmmary pages in addenda; however, the entite repon is not part of this
appraisal. Note: This appraisal is done “As [s” wilh no assumplions regarding the
Covironmental Condition, There 1s an Extraordinary Assumption that the saics used were “Ax
57, See page 12

b Gh TETLAMY 51 W IR0



BUILDING SKETCH
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HIGHEST AND BEST USE

The thghest & Best Use is that use which would provide the greatest et return over a given
period of time.

thighest & Best Use s defined as foilows:

“The reascnably probuble and fogal use of vacant fod or cn improved propeety, which
i phvsiculh possible, appropriotely sapported, financiadly feasible and resudes in the Aichest
valne, The four criteria the Highest & Best Use naist meet ave legad permissibitite, physical
possibidine, finoncial feasibility and maxini profitabifin. ™

Source: The Dictionzry of Real Estate Appraisal
The Sceond Gdition, 1989
Aomerican Institute of Real Estate Apprinsers

A Highest & Best Use aualysis requires an application of the Towr eriteria cited within the sbove
definition 1o the site as vacant and to Hie site as mproved.

HIGHEST & BEST USE - AS VACANT

LEGALILY PERMISSIRLE

Legally pormmssibie uses of land must consider zonming and butlding codes, governmental and
deed restrictions and environmental factors which may preclude certain wses. The legally
permissible uses W which this site may be developed arc subject w applicable B2 zoming and
Woest Haven building codes, There are no known deeds, governmental or environniental
restrichons,

PIFYSTICALLY POSSIBILE

Physicaily possible uses of land must consider the srze, shape, soil and opograpliy availabilicy of
uulities and subsoil conditions of the site. The utility of the use of the site depends upon these
characteristics.

The subject site is approcimaiely 153 of an acre. 1015 a rectangular shaped pareel with level

wopography with access 1o most public wilities. Subsail conditions are unknewn. There does not
appear 1o be any site charactensties that swould prevent site developient on the pareel.
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FINANCIALLY FEASIBLE

After the lepaily pepmissible and phyzically possible uses are determined, that use which
generates an inconme equal to, or greater than, that necessavy to amurtize debt and pay operating
expenscs is concluded to be financially feasible,

FAXIMUM PROFITABILITY

The maximally productive use of flus site 15 that financially feasible use which will provide the
greatest nel retarn over a given poricd of time,

HIGHEST & BEST USE *AS VACANT” CONCLUSION

The Highesi & Best Use of the subjoct land, as vacani, is concluded o be for lutuie comnmercial
developmoent subject to applicable R2 zoning requiremems and City review,

HIGHEST & BEST USE AS IMPROVED CONCLUSION

The s four eriteria are applicd in determining 1he Fhghest & HBesr Use of the subject property
as improved. In my opimion, thal vse 15 ils fiure commercial development. 1t s legally
penmissible relative to R2 zoning, and or City approval, physically possible because it exists,
financially feasible because of avalabiliy of lunds, and maxinally productive considering the
size and location of the site,

HIGHEST AN} BEST USE

A praperty’s highiest and best use is the foundation upon which the entire valustion rests. A
study of the highest and best use wennifics that property use which is the most profitable for
which the property can be put, at a cortain pownt in time. Highestand best use, as dsed in this
reputt, is detined as: “TUhe reasonably probabile and legal use of vacant land or an improved
property, that is physically possible, appropriately supported, and financially feasibie and
that results in the highest valye™?

S oappraisal hestitite: The dgppraisal af Real Gatiate, 13 Eddinion, H0E, puge 277
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APPROACHES TO VALUE DEFINITIONS

There ave three radiiionally accepted approaches to the valuation of real estate. These
approaches are delined as foliows:

COST APPROACH - Approach through which an appraiser derives a value indication of the
fee simple mterest in & property by cstiimating the current cost (o constract a reproduction of or
replaccment lor the exisling sumctere, deducting for all evidence of accraed depreciation frem
the cost new ol the reproduction or replacement stracture, and adding the csamated Land value
plus an entreprencurial proft. Adjushments may be made 1o e indicaied fee simple value of the
subyject property to reflect the value indication of the property interest boing appeaised.

DIRECT SALES COMPARISON APPROACH - Approach through which an appraiser
derrves a value mdication by companing the propety bamg appraised to snular propertics that
have been sold recently, applying appropriate units of comparison and making adjustunents,
bascet an the clements of compacison 1o the sales prices of the comparables,

[INCOME CAPITALIZATION APPROACH - Approach through which an appraiser derives a
valug indication for mcome-producing property by converling anticipaied benelns, 1.2, cash
Nows and reversions, inte property value, This conversion can be accomphished in 1wo ways:
One year's income expectancy or an annual average of several years” income expeclancies miy
be capitalized at a inarket-derived capitaitzation rate or a capitalization v that reflects o
specified income pattem., retusn on invesiment, and change in the value of the wvestnent,
secondly, the annual cash Mows may be discounted for the holding period and the reversion ata
specified yield rate.

Fronu THE DICTIONARY OF REAL ESTATE APPRAISAL. second edition American
Institute of Real Csiae Apprasers.
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SALES CONMPARISON APPROACH TO VALUE

Methodology

The Sales Caompanson Approach produces an estimale ol valec by comparing reoen!
salcs of sinndar properties in the surconnding or competing area te the subject property. inhicrent
in this approach is the principle of subsutution which helds that “when a propenty is replaceable
in the macket, its value wends to be set at the cost of acquiring an cqually desiable subsutoie
property, assuming that no cosily delay is encountered in making the substiution.”

By analyzing sales, which qualily as arms-length transactions between willing,
knowledeeable buyers and scllers with reasonable market exposure, Tean dentuly price rends
lroan which value parameters may be extracted. Comparability in physical, locational and
ceomonie characteristics is an important criteria in evaluating the sales i relation to the subjcet
property. The basic steps involved in the development of thus approach arve as vilows:

i1 Rescarching recent relevant property sales throughout the compenitive arca,

{2} Analyzing the sclecied comparable sale propeities concermning tinae of sale and
any change in econoimic conditions which may have ocewrred to the date ol value;
tocatiomal Tackors such as case of access and proximity w0 public ransportation
and higinways: age; condition; physical, functional and economic charactensiies
and any other relevant {actors of comparisodn,

(3) Reducing (he sale price (o commaon units ol comparisen {i.c., price per square
foot of building area).

(4} Making estimated adjustiments te the comparable properties as they compare
to e subject properiy.

{5y Intcrpreting the adjusted sales data and reaching & marketreficctive conclusion.
Anzlysis and Conclusions

In my research and analysis of the market for imaproved properties with characteristics
simedlar 1o Wose of the subject, have atempted o gather what [ consider relevant data so that
reasonable comyprarisons could be made,

Comumaent on cost approacin

The cost approach conibines an cstinate o laind value with an estinale of depregiated
reproduction or teplacement cost of the improvements. The principle of subsinution 15 the basis
of the cast approach, in that no ratonal persen will pay more for a property than the amount tor
which he can obtain, by purchase of a site and constrocton of & building. with unduc delay, i
property of equal desirability and uhiity.
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COMPARABLE SALE # |
165 & 169 RICHARDS ST & 70 HALL, WEST HAVEN, CT

Sale Price: $250,000

Sale Date: | 1/15/2022

[Deed Reference: Volume 1954 Page 498
Assessor Reference: Map48 Lot 97 & 110 & 111
Grantor: City of West Haven
Cirantee: Enclave Properties LLC
Age: Butlt 1925

Data Source: Town Land Records
Land Area: 2.17 actres

Building Area: 55.979 sq fi

Aong: R3

Sale Price per sq. fl. % 4.47

COMPARABLE SALE # 1-COMMENTS: This sale is in the same city as the subject and
carries significant weight for value. Richard St., formerly Thompson Elementary School,
vacant for several years. 70 Hall St is a vacant parcel of Iand with .62 acres of land
abutting the Richard St property. This site was proposed to build 50 residential
apartments. On 11/22/222 Centerville Bank provided $5,437,957 of financing, presumably
for construction. The condition is assumed to be slightly superior. The location appears
similar with mostly residential, however it’s near 1-95 with above average noise.
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COMPARABLE SALE #2
23 & 47 JOHN ST & 46 CONGRESS AVE., WATERBURY, CT

Sale Price: 5 410,000

Sale Date: 06/28/2022

Deed Reference: Volume 8528 Page 257
Assessor Reference: Map 367 Block 679 Lot 30 & 31
Grantor: Samt Joseph Parish
Cirantee: City of Waterbury
Age: Built 1900 - 1950

Data Source: Town Land Records
Land Area: 1.68 acres

Building Area: 43,218 sq i

Zone: H

Sale Price per sq. 1. $ 9.49

COMPARABLE SALE #2-COMMENTS: This sale is located in the same county as the
subject, New Haven County. The demographics are similar to the subject. There are 3
buildings, formerly St Joseph’s School and Convent. The City of Waterbury plans to
convert the school to a tutoring and mentoring center and the convent to be a “Homework
Haven" to bolster after-school learning opportunities. No financing was recorded at the
time of closing.
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COMPARABLE SALE #3
100 PROSPECT ST., NAUGATUCK, CT

Sale Price:
Sale Date:

Deed Reference:

Assessor Reference:

Girantor:
Grantee:

Age:

Data Source:
Land Arca:
Building Area:

Zone:

Sale Price per sq. 1.

$ 300,000
172002016

Volume 985 Page 83
Map AHI5 Lot 47E7
Borough of Naugatuck
First Prospect LLC
Bunlt 1955

Town Land Records
1.1 acres

38454 sq ft

RAI

S8.00

COMPARABLE SALE # 3-CONMMENTS: The sale is located in the same County as the
subject, New Haven County, The demographics are similar to the subjects’, location is
assumed superior also. The sale is older however, the market place in 2016 was stable,

Currently the site has The Club, a health and fitness center.
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SALES COAMPARISON CRID

| AREASQFT

SUBJECT COMP. #1 COMP. #2 | _COMP.#2
LOCATI N &6 Tetlow 5t 165 & 169 Richard | 23 & 47 John & | 100G Prospect
West Haven 51 & 70 Hall 5. 46 Congress L
Woest Haven Ave, Nougituck
Walerbury
SALE PRICE /A S230.000 SO0 | 5300000
| SALE DATE 12/16/2022 117152022 02822 | 10202015 |
LOCATION Avernge - Ao orage - _Averagy Average |
T GRrROSS 26,028 sq 11 55,979 54 fi B2 Esq N | 384545y R
LIVING

ALGF 1978 1425 900-1950 [ 1955
COMDITIOMN Fair- Lair Averagy Avurase
PAMIY ARLEA .33 acres - I_.‘Jj!ﬂg[c.q_ - _J.-frH eres .1 scres
LANDBLEG 2.4%) 154 1 1691 1250

RATIO . L

USE Eoemicr vicand Formeer s Fanmer school Fovmer school

schonl _ |

SALE NI ¥ T T T INT 5780

PRICE/SE
SALLES ADJUSTMENTS
FIMECOND: ] 0 0 0
ADJUSTED SP PER SE: 5447 50,49 $7.50

| LOCATFION: S% | o S0,

"BUILDING ARFA: 5% N T
AGE/CONDITION -10% _20% 21
LAND/BUILDING RATIO 5% % | %

ADJUSTERSPPERSF: | s425 | 5288 [ S6i6
AVERAGE AINUSTED | stuid
$P PER §F:
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New:
Yery Good:
Good:

Above Average:

Average!

Below Average:

Fair:
Pogr,

CONDITION LEGEND

MNew construction within 1 year

Recently built, 1-5 vears and / or superior interior fit-up

Built between S & 15 years, or updated same period

Average + partial updates

Averape for age, considering normal wear and tear

Obvious deferrcd maintaince, some building companents need
repairs, updating

Lack of peneral maintenance, issues of dis-repair
Uninhahitable, high degrec of obsolescence and major neglect,
often potential demaolition

FXPLANMATION OF ADJUSTMENTS

Markef Candifiens: {Time): The naarket appears stable since 2016.

Lo¢ation: An adjustment to sales # 1&3 for their superior locations.

Building Area: Adjustments reflect the wnverse relationship between sale price and sale price per

sq. [ Sades with less building area than the subject property require minus adjustments ko the
sale prive per sq. [Es sales with naore butliding area regquuire plus adjustnenis.

Condifion/ Age: Fach sake was adhusted for age and condition based on visual externion

inspection and research by the appraiser.

Land/Building Ratio; Reflects the amount of T per building arca. The higher ratio represents

larser siles, whicl can produce more on site parking, The koweer ratio oflicn indicates Tess
LAl L W 1 ¢ 'nsiep & ! :
pential parking. Commercial space is influenced by on site parking,
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SALES COMPARISON APPROACH CONCLUSIONNYALUE

The quality and quantny ol e comparable sales daa is rated average. All sales have been
analyzed as they compare to the subject property and all clements of comparison have been
considered. The estimated adjusinient to the sales data result o an adpusted sales price per sq.
range between 5 4.25 and 5 7.88 wih an average sales price per sg. i of & 6,100 Afier careful
consideration, itis my opinion that the subject propeity has a supportable per square foot value
of $4.25, Most weight was given to comparable | for location.

Theretore:
26928 sqit X S425-511444
ESTIMATED VALUE VIA THE SALES COMPARISON APPROACII =
ONE HUNDRED FOURTEEN THOUSAND DOLLARS

5 114,000
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CORRELATION AND FINAL VALUE CONCLUSIONM

Cost Approach N/A
Income Approach Not developed
Sales Comparison Approach % 114,000

The Direct Sales Comparison Approach was developed in this report, This approach reflects the
action of buyers and sellers in the market place and is also considered to be a reliable method of
valuing investment real estate. This approach is most reliable when comparable sales data exists.

The lncome Approach is considered to be a reliable and realistic method of valvuation inasmuch
as it directly reflects the individual income producing capabilities of the subject.

The Cost Approach was considered but was concluded to not be applicable. This approach was
not developed due to current marker conditions that indicate the value of existing properties is
less that the cost 10 construct comparable properties.

Predicated upon information set forth in this appraisal, together with my judgment and
experience, it is my opinion that the subject property has an indicated Fee Simple market value
on December 16, 2023, of:

ONE HUNDRED FOURTEEN THOUSAND DOLLARS

$ 114,000

AL E

Charles A. Liberti, GAA

CT. Certificd General Appraiser
License # RCG.O000647
Expiration date: 04/30/2023
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CONTINGENT AND LIMITING CONDITIONS

The certificauion of the appraiser appearing m e apgaisal vepon 15 suiyeel w the lollowing
limiting conditions.

t The apprasser assupmes 1o responsibiiiy for matters of a egal nature afllecting the
property appraised or the title thergto, nor does the appraiser render any opinion as 1o

the hitle, wluch 1s assumced (o be good and marketable. The property is appraised as though under
responsible ovwnership, All existing licns and cncambirances have Boeon disregarded and the
properiy 1 apprised as though Tree and elear. unless othenwvise speerfied,

2. The maps, plats, and exhibits included in this repord are for illusteation only to help the
reader visualize the property. They should not be considered as surveys o reiled upon for any
other puipose, No appraiser responsibility is assumed in conncetion thergwilh,

i It is assunicd, unicss specificaily disciozed, that thore are no strustural defecis hidden by
floor or wall coverings or any other lndden or unapparent conditions of the propenty; that a0l
mechanical cquipment and appliances are in good working condition; and that all clectrical
components and e rooling are m good condition. 11 the client has any gquestions vegarding 1hese
itenis, s the cliont’s responsibility to order the appropriate inspections. The appraiser docs 1ot
tve the skill or experiise needed 1o make such mspeetions. The appraiser assunics no
ivsponsibility tor these weins,

4, No soil horings or analysis has been made of the subject. It is assumed that soil
conditions are adeguale 1o support standard constraction consistent with the highest and best use
as stared in this repoit.

5. I is assumed that all required licenses, consents, or other legislative or administrative
authority fream any local, state, or nelisnal goveroneal or privaie eatily or organizalioh have
beent or cont be obtaingd or rencwed for any use on which the noncomplianee s stated and
vorsidered o tus rejpont.

6. When the Discounted Cash Flow Analysis s ulilized, ot s prepaced on the basis of
information and assumptions stipulated in this report. The achievement of any financial
pregectoss will be alfecied by Quetvating ceodiomic conditions and is dependent vron Lhe
occwrrenceg of other fulure cvenits that cannot be assured. Therefore, the actual resuits achieved
niay woll vary feonn 1he projecuons and such variations may be matenal,
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CONTINGENT AND LIMITED CONDITIONS - CONTINUED

7. The appraiser is aot Fequired to give estimeny o appear in cour! becanse of having made
i apprasal with relerenee W the properly in quesiion, anboss arrangemenits have been
previously made therpfore.

4. Any distribution of the valuation s the report between land and mmprovements appiics
anly under the cxisting program of wtilization, The scparate valuations for land and building
must aot be used in conjunction with any other appraisai and ave invalid 1f’ so used.

o, [ formodion, estumates, and opinions furnished to the appraser. and contaned 1n the
report, were gbtained from sonrces considered veliable and belicved o be toe and correct.
However, 1he appraisar can assumc no responsiblity for acowracy of such items furnished e
appraser.

1. Disclosure of the contents of the appraisal report is governcd by the Bylaws and
Repulations of the professional apprasal organization with whach the appraser is allfiliated.

11, Weither all, nor ainy pat of the report, or copy thereof {including conclusions as o the
property value, the ilentity of the appriscr, professional designitions, reference w any
professional appraisal organizations, or the firm with which the appraiser 1s conneced),

shall be used for any purpoeses by anyonc but the chient specilicd i tie repoit, the borrower i
appraisal fee paid by the same, the mortgagee or its successors and asstgns, morlgage insurers,
consuliants, profossional apprasal erganizations, any state or tederally approved financial
institution, any department, agency, or instruntertality of tie United States or any stale or ihe
Instriet of Columbia, withoud the previoas wodlen consent and spproval of (e appraiscr,

iz On all apprasals of propeity under construction or renovation, ihe appraisal report and
value conclusion are contingent upon satistactory completion of the myprovements in a
warkmanlike manner.

13 The individuad values cstimated for the vanous compoineits of the subject propeily are
valid only when taken in the context ol 1his repont and are invalid if considered individuaily or as
comnponeats 11 commcetion with any other appraisal.

14. The dite of value do which the opiions expressed i thes veport s sck foath inoa letter of

transiuittal, The appraser assumes no responsibility for economic or physical [aglors occurring
at seine Jater dane that may alleet the opinions hercin stated,
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CONTINGENT AND LIMITING COMNDITIONS - CONTINULD

(5. I 1lus report 1s wsed within g credn sale-ieasehack-type wansaction, or the offerng
sitneture of a syndicate or syndication parinership, joint venture, or association, it is to be noted
that the market value estimate rendeied is restricted exclusively to the underlying real propeny
rights defined inthis report. No consideralion whatsoever is given o the value of any partncrship
uils or iakciesi{sh broker or dealer selling commissions, general parmers’ aequisition fees,
operating delicit reserves, oltering expenses, atypical linancing, and other similar considerations,

4. by value estimaie presumes that all benefits, terms, and conditions have been disclosed
inany lease agreements. and Uhave beon lully informed of any addivona) considerations (1a.,
lroni-end cash payments, additional leaschold improvement contributions, space buybacks, froe
Fonl. cquily options},

17 This appraisal was prepared for the confidential use of the clieni for the purpose speciiicd
and must 0oL be used in any other manner without the written consent of the appraiser. The
report and the dafa herein contamed, exeept that provided by the client, reinain the exclusive
property of Blue Ribbon Appraisals, L1.C

i8  This appraisai ieport includes sulfwicnt information o indicate that the appraiser

complies with the rcaquirenents of Standards Rule | of USPATD, including the requirements
govering any pornitied departures from the apgraisal guidelines.
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CRITICAL ASSUMPTIONS AND LIMITING CONDITIONS

The value estimate 10 this apprasal report is subject 10 the following critical assumptionds) and
limniding conditionds), in addition o the standard Assumptions and Limitige Conditions borein.

This appraisal is predicated on the assamption at hazardous substances do not exist al the
subject property. Hazardous substances cover any materlal within, around, or near a property
that may have a negative effect on its value, including, withowt Linutation, hazards that may b
vontained within the property, such as friabie asbestos, and external hazards, such as lexic wasle
or contanmmated ground water. No apparent evidence of contaminanon or potentially hazardous
matcerals are obscrved on the date of inspection. The appraiser, however, is not qualibed 1o
deterpne the existence ol nor do 1 make any cortification as the presence or absence of, any
hazardous substances. No vesponsibility 1s assuimed for any such conditions, nor lor any
exporiise or engincerng knowledge required 1o discover them.

ADA: | have not made a specific compliance suevey aind analysis of this property (o deterimine
whetier or not it 15 i conformity with the varicus detailed requirements of the Americans with
Disabilitics Act (ADA) nor have T eonsidercd possible compliance with the requircimens of
ADA 1 estimating e value of Hee property.
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ADDENDUM

LEGAL DESCRIPTION PAGE OXNI

Mot Available
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M Gmai I Charles Liberti <blueribbonct@gmail.com>

Fw: Blake Building Environmental Study Reports

1 message

Lee Tisrnan <LTieman@weasthaven-ct.gove Thu, Jan 5, 2023 at 10032 AM
Tor Charles Liberi <bluaribbonch@gmail coms=

This is Blake bullding

From: Douglas Colter <dcoller@westhaven-clgove
Sent: Tuesday, December 6, 2022 2:18 PM

To: Lee Tiernan <L Tieman@westhaven-cl.govs
Subject: Fw: Blake Bullding Environmental Study Reports

Doug Colver, C.F.A.

Grants Coordinator
Flaod Plain Manager

YOU ARE
HOT

ALONE

Dapartiment of Planning and Development
Office of Grants In Ald

City of West Haven

356 Maln 5t

West Haven, CT 06516

203,537.3620 ext 3010
dealter@@westhaven-clgov

httpdfwaw cityofwesthaven.com/

From: Douglas Colter <dcoller@westhaven-ctgovs
Sent; Friday, August 5, 2022 9:18 AM

To: Hunter Naizby <hunter@shorelinesustainable. cony
Cc: Lee Tiernan <LTieman@westhaven-cl.gov
Subject: Blake Bullding Environmental Study Reparts

Doug Coltarn CFRM,
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Grants Cocrdinator
Flood Plain Manager

Bapartment of Planning and Development
Office of Grants In Ald

City of Wast Haven

355 Main St

West Haven, CT 06516

203.937.3620 ext 3010
dealter@westhaven-ct.gov

.\.

htipciveww. cityofwesthaven.com/

Z attachments

YOU ARE
HOT

EJ 66 Teilow 8t - Pre-RenoDemo Haz Inspection Report.pdf

12035K

Phase | ESA-66 Tetlow St (1).pdf
169B5K
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EAGLE ENVIRONMENTAL INC. REPORT IIATED MAY 03, 2022
{FORTION OF [T}

v

- *  Industeicl Hygiene ! TACH
—_— EA G L E * Horardous Buflding Materiais
¥ Environmzntel Asscasments

En Vf#"Dﬂ IT.I e f] tq {J Irl C - # Laboratory Services & Training

)

May 3, 2022

e, Doug Devis

Furchasing Manager

City of West Haven

355 Main Strecl

West Hawven, Connecticor 06516

HE: Pre-Renovation Hazardous Building Meteriais Inspeciton Report
Former Bluke School
fifh Tetlow Street
A¥West Haven, Conneetiey!
Engle Profaci No, 21-302.10T1

Dear Mr. Davis.

Plesce Mind the report for the hazaedous bnlding malerials inspection conducted af the fommer
Blahe Schoo! located & 66 Tellow Strect in West Haven, Connecticut (the “Site™), The scape of
services included an psbestos-contaiming materials inspeciion, a lead-based paiat screen, lead
wastt chametenzation sampling and anzlysis, #n inspectien for Polychlornated Ripheryls
{PCB s} in building meaterinls znd an inspection for univeesal wasle materials.

The inspéction was performed to suppord the eenevation of the butldmg.

Please do rol hesilzte [o conlzct os iF you heve gny gquestions regsrding the conlents of his
repoet,

Eincerely,
Eagle Environmental, Inc.

Lot Ao

Repost Preparcd By:
Chris Liberti
Vies Peestdent of Operalions

] e

Repbit Re%&wed By:
Perer ), Foling
P’rincipal

ZDE Tk n e 2 e L YLk 4Ty ek e T R e Mok S - Frc- it Dol Bl IWpooroc Bipan &

§ SOUTI MAIN STREET, SUITE 3+ TERRYVILLE, CT 06786
PHONE (R60) 589-8287 +» FAX (B60) 588-7004

A0 TETLOAY ST AWHHIER W] |
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AFPENDIX TI

ABATEMENT AND CONSULTING COST ESTIMATES
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&6 TETLOW STREET

5T ESTIMATE

WEST HAVEN. CONMNECTICUT

TE TL |
MATERIALS QUAKTITY ARIT COST TOTAL C04T
FLOGH Tl.E ARID MASTIC® 1,800 5 T4 |57 5 1250000
FI.OUR FILE WITiH PCE CARPET GEAFE" B2, b [] £ [5F 3 a7, R0 0B
WAEL FEASTERY 18,350 3 1200 [5F 5 TN O
CENLTNG PLASTER* 21,780 § 200 [SF 3 [FF
EWT CAP SEAT BT i § 15,00 [SF 4 [T,
SRR UNDERCOATING 3 3 150,00 [EACH 0000
GETERIGHE DOOE FRAME CATILK [ £ 2500 |LF 3 EE]
FiRE THO R SULATIGN 14 E 0.0 |OHORE ) 3 4, 30040
FLOGHR, LEVLERG COMPOLIND 575 5 1.0 P51 5 ERFETL
SLSPENDED CEILING TILE i 5 1044 f5F [ [T
[ AT METAL DUCT SEAM CALLK 75 5 2500 [SF 3 NG
GREY CALLK AT CEILIWG ViEMT T SUSFERDEL TILE GRID 5YSTEM [ #H5 5 10,00 [CF 5 12 350 0%
EXTERTON CAULEK AFFLIEE GVER BRICK 2SORT AL-TAN AND GEET 2100 3 100 [LF 5 16,5800
EXNTERIOR WINTHYW FRAME CAULK" R 3 1304 JLF B T4, A0
EXTERIOR BOOR FRAME CallLY [ E 2k |LF 5 YH.E
EAPANSION IO CAULK [5] 5 1500 JLF E .
PARAPET ADHESTVETAR 14475 L RO |EF E: B 40000
WINEO W PANEL BRTTING SEALANT® 550 3 100 [EF H [T
RESICAJAL BLOSK INSE.-‘!._JLT!I.'}H s WALl 1 1 2000 F5P 5 0G0
FNTERIGR WINDOW GIATRG COMPOLIND-GREY 35 i I [EACH 4 5 O, 500 03
INTERIOR WINDQW (L AZING COMPOLRYD WITH BLACK P 1CR, GLAZTRHG™ i H Hi0UH |EACH | 5 17, 500,00
JOTRT CORMPOLRND OM SHEETROCK WALES 11088 § 4.00 [SF 5 D26, 2n O
178 SMITH 25 PeTERIOR BOTEER EOMPONRNTS [ Y] BT T [T
SUBTOTAL [} R43, 13
A T ; Ty 1 AT
AJBESTOS TOTAE 3 BT A0
"MHATERFALS TO BE PISPOSED OF A5 REGULATRLF ASEESTOS WASTE AND CT REGULATED PCB WASTE <50 FEM
A*MATERIALS TO BE DISPOSED QF A5 REGUL ATED ASBESTOS WASTE AND PCH HULK PRCDECT WARTE =30 PEM
" PRIDINT COMPOUND AN AREOCIATED SHEETROCK WALLS DISFOSED OF AS REGULATED ASEESTOS WASTE
I TALICS =20 TERTALS ATSCHHED T BE ASEEITOR CONTAINING ~
|
LEAD DAZED EATNY COPT T IRIATE - |
[MATERIAL QUANTITY 18T COET TOTAL COST
LEAD BASED PART DEMOLITION ALLOWARLE | T O 3 1 500000
SUBFITAL 5 1500000
LEAT DEMOLETION TOTAL H 15.800.00 |
|
F]VERE. E N
MATERLAL QUARTY UNIT CORE TOTAL CO8T
DALLATT ANTI CAPACTIR RECLANATION ] H 1500 Jea 3 A
LKGHT TWBES AECLAMAT TN [ 3 200 IF 5 |6 A0
U-SHATED LIGHT TLBES RECLAMATION 15% [ 14K [LF 5 S1E Lk
CHILARDRLUOROTARTHING [ $ 1540 [EA 3 120.00
MERCURYT THRAOSTAT 1 5 13108 [Ea ] 5000
LEAT AT BATTERIEE I 5 1300 [EA 3 EO0.00
Li5%ED ELECTRONICE DEEFOSAL 1 i =) 3 3 00
LARGR 5 [ s o Joay H 2,500.0%
SUBTOTAL 5 15, 1684001
[USVERTAL T ASTE CinTtTNGER Y - ¥ 51640
LMIVERSAL WASTE TOTAL _ [ 1647600

Senp el Tl Do k22T o320 e L N S b A S
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HOH-ASBESTOS CONTAPSING MATERIALE REMOVED AND DISPOSEL 3F AR UT RECULATED POE WASTE <30 PP REMOVAL ARD

ABAYEMENT COST TS TIRATE
MATERIAL QUANTITY LWIT C0ST TOTAL COST
[CARBET SLUE 1600 3 9400 [5Y 3 12 B0 00
T T ERIDE, DGR CALLE 24 g 108 [LF 3 ()
|PART O MASGHEY WaLLE 3100 3 1100 |59 3 14000
PATRT OM COMCRETE FLOQRS 3,500 5 Lo [SF 3 200
|SUBTOTAL ] TIZ4EIAA |
OB ATATEAENT CONTTNGERL T i 11,6843 |
PR ABATEMENT TOTAL B T2 800
%
MATERIAL QHARTITY URET COET TOTAL CQ5T
SO REMOYAL 1 F O B |5 1080601
DS FOEAL OF BOIL AS PO REMEDIATION WASTE <5 PPN FE] 3 VS TON |5 356540
ISFOSAL OF SOIL A% FCH REMEDIATION WALTE »50 FPM 1 5 14508 [TON 3 ]
RLBTUTAL 5 14,0604
Al i L A
PLE REMOWV AL TOTAL 3 15 466,00
HAZARDDUS BUTLDING MATERIAL ABATEMENT AND REMEDIATION TOTAL 3 FARH 5300
COMSULTING LT COST
COMEULTRG Q3T DFLANTITY URIT ST TOTAL COST
[ETVISICHN T HAZ MATEREALS ABATTMENT SERCTFICATIGNS i T T B 1 F30.00
EIYISI0: N BAZ MATERIALS ADATEMENT SPECIFICATIONS 1 s50pn00 lEACH [% 500000
ADATEMENT CONTRACT DRAWINGE I $1300.00 [EACH |3 1 2HMp Oy
ALTERHATE WORF PRACTICE DEVELOPMENT 1 5930400 [EacH 13 Gk}
DESIGN COORDTNATION AND MARAGEMERT [ 511500 [HOUR_ | 5 B0 et
PREBID MEGTING 4 S1400 [HOUR [ F [
BID REYIEW AND RECOMMERDATIONS 4 3nsan [HotR |3 460 50
SCOPE REVIEW MEENNGE 4 §L50.00 Iﬁm % 00,00
SUTATTAL REVIEW I SIS0 UOUR |5 1450 g
PAECON T TRUCTION COMFERERCE 4 $105.00 [HoUR |3 160 00
DALY MO (TORHGTLEA RANGES" 3] e oAy [s 37,540 80
POM AR SAMPLES™ B3 FE.00 [EACH |5 6,500 0
FEM AIR SAMPLES{ M HR TURNARILIND TIME} 20 S0 [EACH 3 [
MCB BOLL. VERIFICATION SAMPLES (48 15R T4 RNARDUMND TIME) L] L1000 |[EACKH 5 {00 O
FOB EUBSTRATE YERIFKCATION SAMPLES {54 HE TURKARUSD TRE) 4% FEQ0AH |RACH 5 o, S0
PROIECT MARAGEMENT® . 1] sason irous, [ s 5, 70060
EEMIOR MANAGEMENT FROIECT GYERSIGHT ) §L50.00 IR % 3 00000
A LTS TRATIONACLERICAL SERYICES * T 55500 [HOUR. |2 1 00050
DOCEAERTATION REFORT « ASRESTOS 1 50,5000 E_J.CH - 1, 500,00
DOCLIMERTATION REFORT - POR 1 S1HMLCA JEACH | 5 1,000
SUBRTOTAL 5 Sl & O
COMSUETING CONTINGENCY 3 087,00
CONSULTING TOTAL 1 BE,737.00
FASEES FULL TRME MGHITOREN OF ARATCMERT ACTIVITIES
GRAME TOTAL 5 1,197, 270000

Plags o drmr i M L 2 F " D B % e B ol B i gty 2

A
Ly

O TETLOAY 5T WIEHK G :



TABLE1

ASBESTOS CONTAINING MATERIALS SUMMARY TABLE
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LZONING

TABLE 13.3
IONING REQUIREMENTS FOR AARC BY ZONING DISTRICT

Zoning | Min. Max. | Min. | Min. | Min. Max. Max. Max. Lot | Min,
District | Lot | Density | Front | Side | Rear | Building | Impervious | Coverage | Open

Area | (DU/ | Yard | Yard | Yard | Coverage| Cover Space

(SF) | 40,000)
R1 200,000 3 35 30 50 20% 10% 30% 70%
R2 120,000 7 30 25 45 20% 15% 35% 65%
R3 100,000 | 10 25 25 25 20% 20% 40% 60%
R4 90,000 | 12 50 50 50 25% 15% 40% 60%
RS 80,000 | 15 60 50 60 30% 20% 50% 50%
NB 60,000 | 25 25 20 25 50% 25% 75% 25%
RPD 60,000 25 50 25 50 25% 15% 40% 60%
RCPD | 60,000 | 15 50 25 50 25% 15% 40% 60%
CBD 60,000 40 0 0 20 30% 50% 80% 20%
SRR 60,000 15 12 | 0,20 30 30% 20% 50% 50%
WD 60,000 25 12 | 0,20 25 35% 60% 80%* 30%*
TOD 60,000 | 50 | Varies| Varies | Varies | Varies Varies Varies | Varies

* These standards were revised to reflect that some walkways, landscaped conrts, and open
hardscaped areas could meet the definition of impervious cover and open space. Consequently, the
two may exceed 100% when combined.
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CHARLES A, LIBERTI, GRI, CRB, GAA
Blue Ribbon Appraisals LLC

375 Morgan Lana Suite 409

West Haven, CT 06515

Ofice: {2031931-3112 Fax: {203)931-311%&
e-mail: bliteribbencti@gmail.com

Professional Expericnce

Blue Ribhon Appraisals, LLC 1940 to Present

West Haven, CT DE596
Cwner, valuation of all Iyges ol commercial, induslrial and residential real eslate, consulting
services; feasibilily studies; marlgage linancing, real estate tax appeats; markel value, subdivision
analysis, exl slralegy for REQ or distressed propedies, bankruptcy, diminutton in value (sligma valuabions)
Pedormed appraisals for USDA Nalural Resources Conservalion Service (USA) Appransals for Unilorm
Aporaisal Standards for Federal Land Acquisitions (yellow book). Experl 1esiimony in superior courl and
federal court.

Dizenzo Company of Milferd, inc. 1984 - 1890

Mitford, CT Q8460
Prasident and Parner of lwo ofices, commercal and residential sales, market siudies lor corporations,
cammercial banks, real cstale developers, law fiims and Connccticut municipgliies. Properies sold,
managed and dovelooed include industrial, retadl, office, vacant land, residential subdwisions and

condominiurn developers
Cenfury 21 Metro Real Estate 1973 - 1989
West Haven, CT (8516

PartnerBroker, Residential Brokerage
Heal Estate Broker Since 1971

Real Estate Apprafser Since 1976

Real Estate Educatioo
Lnivarsity of Mew Haven 1978

Appraisal 1 -- 36 hws
Roal Cstate Froperty Managemsant — 36 hrs

Quinpipiac College
Real Cstale Property Investment Stratogy - 36 hre
Graduate Realtor Instituta (GRi Dasignation) 1978 and 1984

G 1, 1878 3 hes
GRY 2 and 3-- 60 frs

Certified Brokerage Manager {CRB designationi 1956

CRE 301, How o Manage a Realt Eslale Busingss Profitability; Managing for Profif & Growth — 30 hrs CRB
202, How to Manage the Financial Resources and Risk of Real Fslate Busingss, Evaluating Financial Impact
of Management Decisions Belore Implementation — 30 hrs
CRE 303, Markel Management; How lo Imgrove Image and Inciguse Market Share - 30 hrs
CRIZ 304, Peoplc Manauement; How o Recruit, Train, Retrain Eeal Estale Sales Associales and Increase
FProdoctivity — 30 hrs

o4 o6 TLTLOW ST W11 LRI



CRB 305, Challenge; Real Estate Business — Decision Making Computer Simulated Mgt. — 30 hrs

Appraisal Institute,

Appraisal Standards of Professional Practice, Paris A & B — 26 hrs — 1991
Marshal & Swift Cost Approach, 1392 Commercial & Residential — 30 hrs.
Successfully challenged courses 1-110 and 1-120 1933

CCIM - CI 100 - 1998
Market Technigues for Leasing & Selling
Commercial Properties 36 hrs.

CCIM - CI 101 — 1989
Fundamental of Real Estafe Investment & Taxation

Uniform Standards of Professional Appraisal Practices — 2003
Real Estate Continuing Education:

Appraisal Institute — 1992 — 2009
Subdivision Analysis — 7 hrs. — 1892
Appraising Troubled Properties — 7 hrs. — 1992
Basic Capitalization — 29 hrs. — 1888
Hotel, Motel Evaluation — 1993
Appraising Elderly Care Facilities — 1995
FHA Appraisal Update — 1998
Attacking & Defending an Appraisal — 14 hrs. — 1939
FHA Homebuyer Protection Pian & the Appraisal Process — 7 hrs, — 1998
Real Estate Disclosure — 7 hrs. — 2000
income Valuation of Small, Mixed-Use Properties — 15 hrs. - 2001
Crossing The Line: "Home Morigage Fraud" — 4 hrs - 2002
Supporting Capitalization Rates — 7 hrs - 2003
Uniform Standards of Frofessional Appraisal Practice —15 hrs — 2003
Market Analysis and the Site To Do Business — 7 hrs. — 2005
Appraising Convenience Store - 7 hrs — 2005
Mandatory Connecticut Real Estate Appraisal Law Update — 3 hrs. -2005
Appraising the tough ones - 7 hrs — 2006
Forecasting Revenue - 7 hrs — 2006
Connecticut Real Estate Appraisal Law Update — 3 hrs - 2007
National USPAP Update Course — 7 hrs — 2009
Business Practices and Ethics — 7 hrs — 2008
Analyzing Properties in Distressed Real Estate Markets — 3 hrs — 2008
Valuation Issues in Tax Appeals — 2008
Analyzing Properties in Distressed Real Estate Markets - 2008
Introduction to FHA Appraising — 7 hrs — 2009
Regulatory Update 2009
Appraisal Law 2008
Lead Hazard & Mifigation — 2009
Appraisal Challenges in Declining Markets and Sales Concessions - 2009
Introduction to FHA Appraising — 2009
Market Conditions Update - 2010
The Uniform Appraisal Dataset from Fannie Mae and Freddie Mac - 7 hrs - 2011
Analyzing Tenant Credit Risk and Commercial Lease Analysis - 2011
7-Hour National USPAP Update Course — 7 hrs — 2012
CT Real Estate Appraisal Law Update — 3 hrs — 2012
Appraiser as an Expert Witness — 2 hrs - 2013
CRE Capital Markels Update and Qutlook — 2 hrs — 2013
Residential & Commercial Valuation of Solar— 14 hrs - 2013
7-Hour National USPAP Update Course — 2013
Appraisal Law Update - 2014
Diminution of Value, Stigma and Severance Damages — 2015
FHA Single Family Housing Appraisal Requirements — 7 hrs — 2015
Liability Issues of Appraisers Performing Litigation & other Non-Lending Work — 3 hrs — 2015
7-Hour National USPAP Update Course - 2015
Right of Way — Two Approaches lo Value - 2016
Eminent Domain and Condemnation — 7 hrs — 2016
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Busingss Praclicns ard Efhics — 4 hrs — 2018

Hinw fo Supoen and Frova Your Advesimants — £ hrs - 2018

C-PACE and it s Rofe in the Yaluabon of Commercial Beitdings — € kes — 27

Famre Mae Aporaisal Guidalines — 4 rs - 2077

Uniform Appraisal Standards for Foederal Land Acquisiions — 4 hrs, - 2017

CT Fair Hotsing — 3 hrs — 2018

Legses / Landinrd- Fanan! Riules & Rogulalions — 7 hrs — 20138

Code of Ethics - 3 hrg - 2018

Tho Touwgh One: Mixed-Use Progerties Incoma Cagiltahzalion Approach — 3 brs - 2079
Ancther View of the Tough One: Safes Companson Agpreach for Mised-Lisc Propenias
The FHA Handbook 40001 — 7 hrs — 2020

Fanmie Mag Appraisal Guidalings — 4 hrg — 2020

Busmass Praclicas and Ethics — 8 hrs — 2027

{.and Valusalion — 3 hra — 2021

Apprzisal Law Update with Supgreisory/Crovisional Apgraiser Educalion - 4 hrs - 2027

Successiully complefed all cantinuing education for Licensure In Conneclicud

Professional Memberships & Accereditations

Connecticut Real Estate Brokar, Since 1971
Certficd Connccticul Real Estate Appraiser
Greater Mew Haven Board of Realtars
Afihate Member, Greater Bridgeport Board of Realtors
Founding Member of Malional Associalion of Realtors, Appraisal Section (GAA Designation)
Former Member, Realtor Financing Commutles
Member, National Association of Real Eslate Educators (REEA)
Former Member, Securities & Syndicalion Institute {RESSI)
Formor Judgs on Realtor Arbitralion Commilfee
Conneclicul Commercial & nvestment Division (CI0)
State Approved Inslructor — Gateway Feal Estate Academy
Affiliate Member of the Appraisal Inshifute
[rislrudior in

Principles and Practices

Apprasal |

Appraisal |

Financing Real Estate

Continung Education Modules;

Fair Housing

Feal Eslale Law

Appraizal Law

Subdivision Analysis

Foreclosure

B CHTETLOWY 5T WITRKIG



STATE OF CDNNFCT]CUT + DEPARTMENT OF CONSUMER PROT ECTION

Be it known that

CHARLES A LIBERTI

)

¥

I X .
has been covtified by the Department of Consomer Protection as a licensed

CERTIFIED GENERAL REAL ESTATE APPRAISER

License #: RCG.0000647

Effective Date: 05/01/2022 !: zii
Expiration Date: 04/30/2023 = ‘
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Shoreline Wellness Center, LIC
Proposed Purchase and Redevelopment

of William T. Blake Boilding

January 10, 2022



Biake Building Purchasing Proposal

Center Identilication and Description

Shoreline Weilness Center (SWC, LEC is currently located at 415 Main Street, West
Haven, CT, 06516, The Center’s main phone number 15 203-931-1184, and the Fovnder &
Chinical Director, Ur. Cara Powaers, can be contacted at extension 777 or via cmatl at

cpowersi@sthw.ore. The Center is located in an urban area and currently services a primarily

urban population; it 15 located one block from the West Haven Green and is accessible to public
transportation incloding buscs and is iocated within walking distance te the West Haven train
station.

FPrrpose, Mission, Phifosophy
SWC orginated due to the overwhelming need for behavioral health services in West Haven, CT.
Originaily established in 2005 by Dr. Powers, SWC began as a private practice which resulied in
the sharing of office spaces by other well-cstablished elinicians and psychologists in the
coramunity. While all practitioners operated as independent entities, the ongoing need for
additignal services available to the residents of West Haven gmickly became apparent. Asa
result, Dr. Powers showed her commitment to the community by collaborating with other
clinicians to form a more comprehensive group practice which was better able to meet the needs
of the community. Through this collaboration, The Center began hiong additional Clintcal stalf
and expanding services to include clinical supervision and oversight {or graduate clinicians
looking to obtam licensore and also graduate student wtemnships. Over the years, the Cenler 15
proud to serve the City of West Haven with notable and exceptional preventative mental health
SCIVICES.
Shoreline Wellness Center is composed of bwo enlities; Shoreline Wellness Ceater Behavioral
Health Ouircach (SWEBIIO) dba Shoreline Weliness Center Behavioral Health Cliniig, Tnc. and
Shoreline Wellness Center, LLC (SWC). Shoreline i3chavioral Health Clinie was opened 1n
20186, and 1oday serves as a place for undergraduate and graduate students from varying
universitics 1o complele thetr internship experiences. Thiee of the ncarhy colicges and

upiversities that we cuirently have a collaborative relationship with are; University of New

BW Blake Purchaze Proposal, |



Haven, Yale Universily, and Southern CT State University. Through the Clinic, students arc
provided the opportunity to engage dircctly with our clicnts and gain expericnce as SrOWIRE
professionals, The Clinic has a board certificd Child and Adult Psychiatrist serving as its
Medical Director for the past 8 years which is an excellent complement to its therapenfic
services. SWBHO is a 501¢3 non-profit company that originated in 2013, and was created to
expand mental health cutreach efforts and to bring about better awareness and move
comprehensive mental health programs and services to the West FHaven community and
surrounding areas. SWC & the Clinic even during the COV13-19 pandemiic have been
expanding and have larpely cutgrown their current location. The business has free, but extremely
limited, on-site parking, The limited space ol the parking iot also challenges the accessibility of
larger carpooling vans carrying clientele, as well as for truck drivers making necessary
deliverics. The Center and its clientele would greatly benelit from a space that accommodates for

frequent visitors and a sccure and safc entry.

Praposed Description of Tasks and Improvements

Some of the proposed tasks and improvements but not all arc; restored sccunity systems will be
installed throughout the Premises (automanic locks, cameras, coded doors, etc ). 115 expected
that 2 larpc portion of the building s windows will be replaced with new, higher encrgy-elficient

substitotes. Lasily, cosimetic changes will be made threughoul the Premise.

Apart from physical redevelopment planning, SWC will be performing ongoing elforts and
communication to local entities for suppon and poteniial partnership of services. For examply,
the Center aims to pain the suppon of local public oMficials and non-profit groups such as bul not
limited to; the YMCA, and/or the Boys and Girls Club, with their sociopolitical and
philanthropic reinforcement, the Center will establish an infrastructure through which repulable
services are provided for the cornmunity of West Javen. For our youth specifically, the Center’s
plan will greatly benefit ther and their healthy developiment. We are aise looking al partaermg
with a daycare Center to ercate a dayeoare {acility as parl of the building plan which the

community and our stail could utilize o child care. We think this could also be potentially

SWT Rlake Purchase Progasal, 2



heneficial for the stalf 2t Carrigan Intermediate School which is iocated in very close proximity
hecause we could offer an educator discount as well as 10 month childcare oplions to supporl
educators. Additionally, we are potentially looking at creatmg of parinering with a premuier
soccer club 10 open a premier team/league in West Haven. Our vision would be (hat; a larpe
podion of the building would be used 1o provide mental health and wellness services as we
currently do now and 10 incorporate additional wellness services such as; putnvon coumnscling,
exuICiSe prograras, woight-loss programs, child care services and other complementary services
designed 10 suppor the mental heaith and physical well-being of today’s youth. Providing these
services and thinking outside of the box we fuel is of the utimost irnportance afier all that the

children of today have been through while living through the COVID-19 pandenic.

Prebiic Improvements. The first priority is to remove toxing and all other environmental issues to
ensure safety and remain within infrastructure compliance codes. We would then bugin to consult
wilh an approved contractor to determine all necessary alierations and construction. 1t is
predicted that urany of the rooms used for storape, clectric and plumbing utilitics, and recreation
will be restored, but overail lell intact, (o optimize oripinal uses. Cosmetic changes will also be
made within and outside the Premise {i_e. repainting, landscaping, repaving surface lots, cie).
Energy-cfficient products and designs will be constructed or integrated within the Premiscs (i.c.
windows, lightbulbs, appliances, ¢fc.) to maximize the use of natural resources. Wall structures

and necessary insulation and soundproching will be implemcnted to creale these spacos.

Proposed Timeline

Time Period* Developnent Task®
*lentntive Yime perivd *Teumtatlve Development task
Month 1 Proposal Acecpted, Unlize approved

contractors and conspltants (o 255es% and
gstimate the development needs and costs.

SV [k FPorchose Progosal, 3




Montlhs 2-6 Ongoing infrasiucture estimate and
developnient planning.

identify koy contraciors and consuitamts hired
to execule development

Months 7-18 Ongoing Prenise development Ongoing
assessments to ensure consistent developrent
or idenify issues or changes thal may anse

Muounths 18- TBD Building ready for move-in; Shoreline
relocates and starts business mmediately

Ground Breaking Ceremony

![TE’ 1]! [ !.- ![l I E. ¥ EI

Shorelinge Wellness Conter, having the oppomunity 1o relocate to a larger facility, wiil gain a
greater capacity to positively contribute (o the City and ils community miembers in muitiple
socroeconomic ways. In order to demonstrate hiow the proposers will uphold the City's

Comprehensive Plan, the Proposers have provided descriptions [or speciiic objectives beiow,

Feonomyp. Shorcline Wellness Conter recopnizes the iportance of coonomic growth in the City;
and if the Cenler is granted the Blake Building, this cconomic growth can be fosfered. First,
expansion will pennit our businesses (o hire more ¢iinrcal and medical stall that provide
excellent service 1o the community. By forlifying the Center’s reputation and skill, it will atfract
qualified professionals {i.c. icensed nicntal health and medical clinicians, case workers, program
dircctors, cte.) sceking a stable work environmcnt and local home, Additionally, we plan 1o
utilize the space 1o bring preventive, wellness services (o the comimunity with a special locus on
West Haven’s youth. We would like to offer such services as; nutruwon programs, heaithy
cocking iessons, youth diop in-center, yoga, meditation, arl-therapy programs. Al of these
progeams will bring forther job creation into the West Haven Community. Lastly, due 1o our
ongoing collaboration with the University of Now Haven, Southern CT Staie University, and

many other local colieges and Universities we may in the future be a host for on-sile graduate

COUFSCS,
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Further, the degree of constructional and electrical services necessary for this Premise will
require employment from competent und licensed personnel. 1t is expected that the
redevelopment of the Premise will provide ecmployees of the City a series of projects that will
consistently grant them emplovment. The rencwal and construction processes the Premise vilally
needs wiil reciprocally provide individuals and their families sieady and reliable income. Tor
employees that reside in New Haven county, this project will present them with local, consislent,
and rewarding work in their fields {i.c. construciion, clectrical, plumbing, etc.}. As such, the
Proposer looks forward to iniliating development because it will contribute to the economic
growth for individuals, familics, and to the State. To expand, with a larger business space comes
a greater need to maintain the space. It is expected that Shoreline Wellness Center will greatly
provide and suslains the employment of custodial and landscaping staff to preserve the cleanliness

and sharpness of the property. These invaluable jobs arc sought eut by community members

needing sleady, ongoutg INCONIC.

To continue, as the Center and its services prow, il is expected that moic people will be drawi 1o
and use other local businesses that will ulimatcly contribute to the City's cconomy. For example,
there are iocal dimng scrvices, grocery stores, banks, a post office, medical services,
spiritoal/religious establishments, and leisure activitics within a short distance of the Blake
Building. With this range and depth of centralized community scrvices, it is expected that the
City’s economy and cmployment will flourish and have a greater polential to thrive. In order to
preserve the economic growth, the Center can collaborate with said local entitics and privale

Businesses: this reciprocal reiationship with the City will facilitate a cyclical and rewarding

CCONCHTILG SYSECIN.

Accessibility, Sociaf and Iunanitarian. The proposing Center belicves it can positively
conlribute Lo the cullivation of West Haven’s “thriving destinalion for people.” The Center
alroady has a well-established reiationship with community members. 1o exemplify, the
agencies have coract with local businesses, West Haven United events and campaigns, athletics,

and academic instilutions {West Haven Board of Lducation, University of New [laven, ctc). This
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lacation wil} allow us to expand upon our ability to connect with peopic and other entities in

West Flaven; it will also make a social statement 10 current clientele because it demonstrates the

Ceonter's commitment to growth, sustainability, and diversification.

In addition, ihe agencics aclively practice and engage in charitable events for the people of West
Haven, Shorcline Wellness Center has sel up tabling booths and atiended local wellness events
{0 connect with community members and provide education on services they may benelit from.
The agencies have also hosted mental health awarcness walik-a-thons, movie mights on the Wesl
Haven beach boardwalk, and comedy nights (o ratse awarencss about mental health and
prevention. All were largely successful cvents and donations were made back 10 nurnerous West
FHaven charity organizations. Furthermore, West Haven small businesses were always inchided
m the events lo suppori and forther compnily growth and development in West Flaven.
Shoteline Weliness Center has also collaborated with other businesses and instiulions to provide
humanitatian services (o clientele in the area (toy drive, clothing dnive, food pantry). The
Proposers hope that with this relocation to the Blake Building, they will successiuliy illustrate a
priority 1o the community’s ongoing health and wellness, as well as present a lacation with
accessibility to local West Haven provisions. Thesc ageinicies continie 1o show their devotion to
ihe City of West Haven, In relocating within city himils, Shoreline Wellness Center continues 1o
keep its resident’s al the [orefront. The projecied business plan includes cxpanston of services to

children and adults of West Haven. This building will help accomplish these goals.

Crelinered Competency As a female-owned businesscs, Shorcline Wellness Center and it’s entibies
recognize the timportance of, and make active efforts to promole cullural diversity and cqual
employment opportunities. Shoreling Wellness Center currently works with a culturally diverse
conununity. ‘The city of West Haven currently has 54,843 residents as of July 2017 U.S. Census
Burean. Of those residents, 60 percent are Caucasian, 20 percent are African American, 20

percent are Hispanic or Latino, and less than 5 percent are American Indian, Alaskan Native or

Aslan.
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Shorcline Wellness Cenler finds diversity in race, religion and socio-cconomic class to name a
fow. In this commumity Shorcling Wellness Center finds a divide in statuses, Some of the chiens
they serve are hoincless, soine arc living m poverty. Many are also dealing with raciai issues.
We find those issues have affccted clients and staff alike. Shoreline Wellness Center isa
non-diseritninatory facility that actively coordinates, communicates, nnd accepts individuals and
tamilies {rom diverse backgrounds. The Center proudiy states that they; “promise to serve ali
patients.” We do not deny services based on race, color, sexual oricatation, pational ongin,

disability, religion, pender, or inability 1o pay.

The stall a1 Shoreline Wellness Center are required to compiete Continuing Cducation Units
(CEU) annuaily for the understanding of cuitural diversity. They also conduct monthly mestings
and individual supervision on vartous topics of diversity. The {enter has Spanish speaking
clinicians; and has the competeney o vnderstand diverse clientele and their emodions by having a
heightened awareness of their cultural backpround and behavipnisms. Conversations about
culture and racial differences are tostered and facilitated through supervision, information
shatisip between statf members (staff emaiis, monthly Outreach e-newslellers, cie.), and ¢ven
amnong clicntele, who many have the rapport and comior level of inialing conversations with
clinical staff members, By possessing these cultural sensitivities and contacts, Shoreling
Wellness Center wili be able to maximize the sociocuitural relationships with the people of West

Haven, promoting a healthy and tolerant community elimate for all,

Environmental, 1 is the Proposers’ aim 10 develop a greencr business that reflects the values and
goals of the City. Firsi, Shorcline Wellness Center and it's cntities have established a paper-free
system of work. in order to uphold HIPAA egulations for privacy and security, as well as
consctve inaterials, all clinical work is pertormed clectronically. In addition, energy-saving
products and materials will be mcluded and/or constructed throughout the Premise to Ruther
minimize its ecological footprint. Additionally, the Center will be able to utjlize the expansive
landscape and square footage 1o planl additional irces and plants, as well as grow a commnity

garden. And duc to the business’ proximity to residences, Lthe City’s downiown, and public
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transporiation, the Cemer predicts that there wiil be minimal emissions produced by muliiple
vehicles commuting to the Center. To clarify, this location will allow chentele to use more
environmentaily-fricnidly means of transpontation (1.e. waiking, pubiic transit, carpooling).
Additionally, one of the programs we would like to offer to the West Haven Youth and Families is
a communily garden/greenhose that we would create on-site to teach about sustainable
fiving/growing food, ete. The goal would be to then utilize the food that was grewn on site to

donate to the West Haven Farmers market andior wse in our nutrition classes.

£SCE wierski
The Premises will be granied solely to the Proposing Center, Shoreline Wellness Center. Al
catitics of the Cemer will continue to be owned and operated by the Clinical Divector, Ir. Cara

Powcis. Stall members are employed by Dr. Powers and have ne patnership with the business.

Description of Similar Development Frojects

The Proposer has extensive expenence developing business properties as evidenced by all of the
work conducted al their current location: 415 Main Stroet, West Haven, CT. The Proposer and
Project Manager (Dr. Cara Powers; Mr. Robert Powers) completely renevated the lower porlion

of the buiiding lo make it fully handicap accessibie by current ADA and Connecticut Diepartment

of Public Tlgalth guidelines.

Throughout the renovation the Proposer wenked extensively with the West Haven Buliding
Department to make sure all code issues were addressed and brought up to date as well as
complying with all Cily planning and zoning regulations. Additionaily, the Proposer created a
friendly, clean, enviranment for ail 1o use as well as established an indoor, aceess door,
walk-way, thal connected the two buildings for greater case of use. A general contractor

approved in the state of Connecticut was used for the propeny redevclopment and construction.
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The Proposer will utilize the funding currently in the SWC, LLC. budget which we belicve is

suflicicnt 10 meet our current redevelopment plans if approved for purchase and if additionai

income is needed we will apoly for grants and other sources of funding as needed.

Financial Capability

The Proooscr has been successful in showing a profit for the past 15 years that it has been in
operation. Based on our gross revenucs as repporied on our annual iax returns it is elearly
evidenced that cach ycar our revenuc continues to grow. Funlhcrmore, we have extensive
experience wilh obtaining and utilizing grant funding to accomplish some of our financial goals
as well as investing some of our busmess prolits to achieve said goals. We bave worked
extensively with the Connecticut Departiient of Labor Step-Up Grant program, the Connnunity
LFeonomic Bevelopment Fund {CEDE) and the Departinent of Eeonormic and Community
Development with whom we have an excellent buginess standing with and would continug to
utilize {we have already received a verbal pre-approval) 1o cxpand our operations if we were able

Lo acquire the William T. Biake Dumlding.

Development Experieince

As previously noted, the Proposer has experience developing the business property as evidenced
by all of the work conducled at their current lecation; 415 Main Strect. The Proposer completely
rengvated the lower porion of the building to make it fully handicap accessibic by current ADA
antd Connceticut Depariment of Public Health guidelines. Throwghoul the renovation the
Proposer worked extensively with the West Haven Building Depanment to make sure all code
issues were addressed and brought up to date as well as compiying with all City planning and
zoning regulations. Addilionally, the Proposer created a friendly, clean, environment for ali to

usc as well as cstablished an indoor, access door, walk-way, that connecied the two buildings for

grealer case of use,
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Propesed Compensation

The Proposing Center aims to utilize the current infrasiructure for business expansion. The
Proposct has no intention of ehminating the cnrrent infrastructure por re-develaping the property
for housing. As a mental health facility we also will conlinue the same agreement thal we have
with the City of West Haven that no medications; including but not Jimited to Methadone will
ever be dispensed on site. The Proposer undoublediy believes West Haven will benefil from our
expanding, preventative, mental health Center, as weli as bringing in new, ongeing, employment
opparlunilies, and providing a new space for the City’s youlh that will keep them safe, thriving,

and positively contributing to our wonderful community. Shoreline Wellness Center thanks the

City Tor #15 consideration,

After revicwing the Premises’ history, the asscssed value, and the corrent condition at the
Walk-Through, Shoreline Wellness Center, LLC proposcs to pay $77,000.00 for the purchasc of

the William T. Blake Building, We currently have the {unds readily available for an immediate

purchase if approved.

We would like to stncercly thank Attomey Lee Tieman and the conncil for everyone’s tme and

consideration of our praposal.

Best Regarnds,
Dr. Cara Powers [Lobert Powers
Founder & Direclor Co-Founder & CEO
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PROPOSERS NON COLLUSION AFFIDAVIT FORM

The undersigned proposer, having fully tafermed himselifherselffitselfl regarding the accuracy of the
statements reade herein, certifies that:

{1} The proposer developed the proposalindependently and submitiedit without collusion with, and
without any agreeinent, understanding, communication or planned comman coursc of actiogn
with, any other person or entity designed totimit independent competition;

(2] The proposet, its employees and agents have not communicated the contents of the proposal to
any person not an employee or agentof the proposer and will not communicate the proposal to
any such persan prior to the official opening of the proposal and award.

(3} No elected or appointed offical or other officer or employec of the Cityof West Haven is directly
ar indirectly interestedin the proposer’s praposal, orin the su pplies, materials, equigment, work
ar labor to which it relates, or In any of the profits thereof.

The undersigned proposer further certifies that this affidavit is executed for the pumpose af full
disclosure to the City of West Haven to consider its proposal andmake an award in accordance

therewith.

Iﬁfﬁ @w 75 . .

tegal Mame of Bidder [signature}
gidder’s Representative, Duly Authorized

Mame of Bidder's Authorized Re pf;e?entative

Title of-Bidder‘sAuthu rized Re ;;'e sgntative

Subscriped and sworn tobefore me this / E/}Z/Li:la\'g..n:af f’?/ fito 6S 17, 2022n
I - -'_‘H}

G%Hfﬁxﬂb—:g— e

Notafriobhe— ey
M"*C{:mmimimﬁﬁifEﬁ_“nﬂmmhﬂnner of Suprerier Conrt
State of ¢ saneeticut

. .:'l-t‘. o Genaral nformaltion
to Proposers

City of West Haven
Requast for Proposals [RFP]



CITY OF WEST HAVEN
355 Main St

West Haven, Connecticul 06516

DISCLOSURE &
CERTIFICATION AFFIDAVIT

EVERY SECTION MUST BE COMPLETED

For help completing this form contact Purchasing Director at 203-937-3624

" Contractor/Vendor Name: [SWORELIME WELUNESS CewTefe LLE,

Address: [A1S WL AW STREEr, WEST WWER | CF 06516

Telephone and/or Fax #: | Bo) - A~ |\ W4

Email Address: |cgonmi 006 Pebhuy 004

Contact Person; [ROBEET 3. PONERS VR,

For the purposes of this Disclosure and Certification Affidavit, the following definitions apply:

! {g}_[_'f’ursun'maans one (1} or more individuals, parinerships, coporations, assoclations, of joint venures.
(b} | “Conleact” means any agreemiont of formal commitmen! enterad inlo by the city to expend funds in return far wor
matarials or any combinalion of the faregoing, or any kase, lease by way of concession, concession agreament,
tily lzases, grants or demises properly belonging to the city, or olhierwise grants
“Cily” means any official agency, board, authority, depariment office, or olher subdivision of the Cily of West Haven,

a righl of privileqe fo occupy of lo use said property of the city.

k. labor, services, supphes, equipment,
permil, or per agreament wheraly the

e agement with the Conlracier.

~ State of [COMBE ET\LOY [ County of [FI%1 WHY & v

RORERT I .ROWERS, TC.. being first duly sworn, hereby deposes and says that:

{lype or print your name above)

2a.

| am aver the age of 18 and understand the obligations of making statements under oath, | understand that the City of

West Haven is relying on my representations herein.
| am the corporate secretary or majority owner 4

SWDRELIME We ULRE gy tewrelR LLC

e

Inzort Company Name above

{including sole proprietorship) of

2.

Or | am an individual and my name is:

it an Individual, insert your name abova

4a,

ab,

i fuly informed regarding he preparation and terms of fhe abova referanced agreement (the “Agreement’} and of all pertinent circumslances

Ploase solect the applicable representation(s) regarding taxes or,
the rolevant tax obligations to this Alfidavit {mark an_“X'"in the appropriate box or “NA" Il none a pelyl. -

ifnano of the bolow are accurate, altach an explanation of the status of |

X A5 required by Gonn Gen. Stal §12-41, the Conlractor (and each over, pariner, officer, aulhorized signalory or Alfliate Entily of he
‘Contraclor) has ed a kst of laxable personal properly with the City af West Havan for the mast recent grand lsL and all laxes afe

b rdractor {inchuding any ownes, pa
}( wilhs Hie Gty of West Haven for the mos]
through 8 lease of olher agregment,
The Contraclor of an owner, parlner, off
fhe City of West Haven or i) owes back laxes and has executied an agroemenl with e City of West Haven lo pay sald back taxes in
[nstaliment paymenis. Such agreemont is attached and incorporated herein by roferonco and the paymonts un

ecent grand list and deos nol pwe any back laxes to fhe City of West Haven, cher direclly of

partser, officer or authorized signatery iereol) is not regquired to fite a list of laxable personal proparty

icer, representative, agent or Alfliate Entily of the Conbracter cither ) has a PILOT agreement wilh

dar sald agreament

_are not in dofault, = = - . :
Oiher Mhan as may ba descrbed in seclion 4 above, e Gonlractor {including any ovoar, pariner, officer, ofher authorized signatery, o

Affiliate Enlily} dons nol have any aulstanding monelary obiigations to the Cily of West Haven.
Enlity) doos nol have aty ol - Hl 3 Ly Q1 Yrest

| Plaase select the applicabln representalion aboul the Conlraclor's business regisvation =
5345816800

‘)‘: Contractor is a Conneclicul corpoation, partnership, limited liabifity company or sole
proprietorship and ils Gonnecticut Secratary of the State Business 10 & T Irisad Stila fegisiration I atavn
Conlracior s a foreign corporation, partnership, imited kability company or soli -
proprielership bul is registered 1o do business in he Stale of Connecticul. The — e e e
Gonlraclor's Gonnecticul Secretary of lhe Slale Business 10'#: Iegert Siate Begitaalon F.ahore
Contractor s a foreign corporation, parnership, imited liability company or sale - —
propriglorship and is nol registered (o do bushess in the State of Connecticul. The
-Confractor is fegistered in the State of

“Corftorior bas confined wih e Connoclioul Secrelary of g State 1h
it (i Siates f Connaelieut gnd o ragisiration wih the Connecticut Secretary of tha Stale i fequired. Conbracho!

Pleate nsert Sata pame above

doas chersise hayve (e falowing State ol

Conretict tegistratinns. cortfeales o apfvovals refweant 19 the Agraemen (il nolapplicable, stale A} =

ity ol Was! Faven — Disclosure & Gertihcation Mfidavil go 10imez)

/3 the sarvices it will provide gursuart 1 e Agreemenl 4o ol conshiule doing basinass




T, The following list Is alist of the names of all persons affillated with the businoss of the Contractor who are alse affiliated with the City of
West Haven. For purposes of this Affidavil, “atfiliated with the buslness ol the Contracter” includes any curreal or former

employee {Including officors) of the Contractor or any ownar, board momber or agent of the Contractor, or of any subsidiary or parent
agont, public official, board membar,

company of the Contmctor, and “affiliated with the City of West Haven" means any amployae,
commissioner ar any other person serving In an official capacity for ar on bahalf of the Clty of West Haven. I nene stalo nong. Use

addilional shoot if

_necessany (must be on company letterhead and notacizad).
Hamo City Affiliation Role & Time Frame | Contractor Affillation Role & Timo Frame DoB
Hear e du CEny }':;"'&.Dnr__n OFED VEMAE & | FuwbioyeE

2 OUTRE RO

8. The foliowing fist is a list of all contracts in which either tha Contracter, any person affiliatad with the business of the Conltractar or an
Alfiliate Entity of the Contractor provides, of has providod, services or materlals to the Gily within one (1) year prior to the date of this

disclosure, 1f nene, state none. Use additional sheet If necessary {mu: letter ad}:
Name of Contractor or Affiliate Affiliation (if applicable) Contract Humber Dag
Tw/a
Fi
a. The Centractor possosses an ownership interest in the following bu singss organizations, if none, state nono. Use additional sheet il
necessary (must be on company letterhead and notarized):
Organization Name Addross Typo of Cwnership
B B E BenmBonsy] AE WA\ 3T NOW - PROFIY
ZREQLIwd WE RN EsS | \WEATWONEY , ¢

interest in the Contraclor. I tho Contractoris a corporation, list tho names

10. The following persons andior entilies possoss an ownership
standing stock. Il nong, stale none. Usa additional shoet it

of gach stockholder whose shares exceed twenly-live |26) percent of the oul

nocessary (must b on company lettorhead and notarizad):

Hamo Titke % of Ownorship [1]e]:]
1 ow Lnin Covubs DIRgeto® \OG A-B0- T8
z
11, Il the Costractor conducts business under a trade namo, the foltowing additional Information is required: the place whera such cotily is
slate none, Uso

incorporated or is registered to conduct such business: and the address of its principal placo of husiness, if nane,
additional shoet If necossary (must be on company lotterhead and notarizod):

TRADE HAME FLACE OF INCORPORATION/IREGISTRY
L1 Y

2

PRINCIPAL PLACE OF BUSINESS

shn (e Agreement with the City on hehall ol tha Conlracton

I ety corify (hat Tam duly anftonzed to sign s Affidadt anid that the persen who will
Iy above afe i and compiate on [he date hereot @nd

will be duly authorized lo execule he same. | ligsaby foither cerify that e stalements sel fork
lhiat 1. or anethier aullotized individoal of the Cenlracler, will promplly inform (e Gity, I wiriling, it any of the information provided herain changes of I%
allierwise o longer accwale al any poini during the execution of the ghove referenced Agreement. | understand thal any ncosocl infarmation,
anission of infermation of fadure of the Canlracior lo updale Ihis information, a5 describad in tha foregoing sedlonce, MY resull in tha immediate
jermination ol any and 2l agreements e Conliacton has will the City of West Haven and disquatfcation af the Conteactor 1o further comliact with

the-Cily

| Signature & Title of person completing this form:

R = S R
THIS FORM MUST BE NOTARIZED | _\_\1\ " NOTARY SEAL (if available)

~ Signature of Notary: [ fWaaAJ S WA =
Subscribed and sworn to, before me on this: | S\™" [Day of [Mc@wi-f 208N
My Commission Expires: | % -38- 3085 | o

{This form shall be updated if the Agreement contemplated hereby Is not executed within six manths of the date hereet.)

Cily of West Haven - Disclosure & Celification ANkLawl e 10110020



Dawson Ave Task Order #35

* Engineering services for Dawson Ave Sewer Service

* Previous Task Orders 31-34 and 36 were previously approved at the
September 8, 2022 MARB meeting

* Task Order #35 will include design services, bidding support,
Construction oversight for between 5,000 and 10,000 linear ft of

pipes and up to 81 manholes
« Task order costis $221,000




TASK QRIER N, 35 T0)
MASTER ENVIR{ONMENTAL SERVICES AGREEMENT
BETWELFXN
OWNER AND ENGINEER

Fhis bs Task Oeder Mo 35 anached w and made pan o he Agreement dated March 3, 2003, ketween O Smnh

Ing. A ENGUINEER Y and City of West Haven, Connceticnt (W NER )

This Vask Order deseribes the Scope of Services. Tome Schedube, Charges, and Payment Conditions for the Fash

Order knoven #s: Dawson Avenue Arca Desion Contract d and Constructions Services (the "Praject™).
. Scope of Scrvces

EXGENTEER vompleicd the Daw son Avenne Arca Sewer Service Evaluatgn Servey (5515 wnder Task Ovdwer
T.which meheded smoke testmg. dye waeer floodmge. building inspections. and CCTV inspections. ENGINEER
also perfomed a cost-elivcine analysis on the six seweeshed areas inthe Dawssn Avenus Area with the highess
infiliration rates foe varous infilrabon reduction scenanos, The Pavson S3E5 Bepord idendiflicd rehabilinasion
recoatimaendatons w reduce infiliration and inflew (1), The repon recommendations were oreanizad inl
chiffecent prierity lers 5o that the recommendations can be commpleted over muluple years in order of prionioe,

Based on the Dawson Avenue Arca S5LS recommendatons. ENGINEER wall complewe the design and servives
during construction for the fourth recomenended rehabilitabon contract for the Dawsen Avenoe Area [t shall
incorporate sewet rebabilination design of between 5000 and 10000 linear feet of Tier | and Tier 2 priority
pipes ard wg to 81 Tior 2 pooriny manholes.

EXGINEER shall provide for OWNER the followmg specific Services:

TASK 1 - PIPE AND MANHOLE REHABILITATION DESIGN

EXNGIKEER shall complete Conmeact Tocwments (plans and spocifications} Bor Comezer 4 ol e Taw son
Avenue Area Sewer Rehabilivaion Program. EXNGINEER estimates the design shall include between 50000
linwar fect and 10,000 hincar foct of Tier 1 and Tier 2 pnoriy pipes sothin the Dawson Avenug Arca, OWXRLER
has a set budget fove rthe construction ol s peeyect o the footage wall be delermined dunng the design phase
amd well be based on B type of rebabilnation required sinee the consteuciion cost varies for CIPP lining, 1P
spod liners, and poim repairs. The design shall 2lsooinclmde rehabilitaton oF op to %1 Tier 2 poooy sewer
martholes withia the Bawson Avenue Area that were identilied for | §relsted repairs.

Contract Drwings - ERGINEER widl prepare 2472307 divwmigs o the sewer and mamhole rehabildation
recoinmendations. The drowings wall detail the lomirs of CIEF Tinipg, CLP spod repais. and poant repairs:
manhale rehabilitation, repar of ceplacaraent: and any other perlment corestencton inforaateon, Contragt
deanvings will alsy dnchode coner sheer, bocus plan, kegeed and senersl notes and detail sheets Contrack
dravsings will be swbmitted w the City Tor review ot W0 pereenl complotion. along wth an cstwaate of miost
probable constraction costs. The TG percent commact drva mgs wall be submided w O DELP for review and
approval o bid, The contrace docaments will then incorporate all fimal comments and the fnal debiverables wall
b subnitied to the City for biddisp purposes.

Contract Specilications - ENGINEER will develop techoical specifieations for applicalile woerk, The
specification wall inelude applicable front-2nd seetion (mstmctions w bidder, bid fom. eeneral condinons.
supplomental general condinens). detailed wechnical specitications covering cvery iteim i be furmished by the

e
B 1 |
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conlracuar

Thes task mclodes atending up o two progress meenngs swob the City, The prowcess meetings will be schedaled
near the 60 percent and B0 percent project milestones,

TASK 2 - BIDDING SERVICES

UERGINEER shall aad with biddmg on Contract 3 ol the Dawson Avenae Ates Sewer Rehabilication Program
Al waork will be perlomed as dirceted by the OWNER EXNGINERR chall proncide wys te Gy (300 hawres af
bredding related servces Seroces may wclude abending pre-Md mectiny, preparing bid addenduarn (if
nccessany). and reviewing bid results An electronie fGle of the final bid docaments will be provided in PDF
Termat 1 be distributed o prospecivee bidders clectionically. Threo sets of hard eopaes of plans and
specilications will ke submwed Loothe OWNER, s msk also includes sulaoiviing reguiced decamentannn w
1 DEEP 1w receree approval prior e constraction and aoy related ollow.op commuonicativon with &7 B2ERP.

TASK 3 - CONSTRUCTION OVERSIGHT
For Do sen Avenae Arca Contract 4, OWSER will be advertisiag a progect tor pulihic biddiag o spot eepars,
CLEP liing af scwer seins, and manhole rehatabitation. ERGUNERI will provide pad-tine onsite Resident
Progect Represcndative (PR services. The P woll be respoasible for the following:
«  dav-io-day observauon of sie aetinaty,
= gontiming the contractor buids de wark in aceordance with the plans and specificanens,
venfying mstalled bid quantites,
mniorng Al required oebd testing amd raffc managemeat.
coordinating with {5 1R 5 staft.
atrending scheduled coutdinatnn mestimgs,
producing daiy and monthly reports.
reviewing and processing Conlraclor pay requests,
reviewing projoct schoduvics,
¢ revicwng, nepoliating. and processing chanpe orders,

* b B & B

This task includes providing an RPE over the cuwrse of the anucipated & moenths of aclive construction
Uixrension of the general contracior’s schedule beyond & months of achive coastraction will require an
amendment by this avrecment.

TASK 4 - OFFICE SUPPORT FOR CONSTRUCTION OVERSIGHT
FWCGINERR propeses w provide general constraction enginceriog and sdmmistcation services for this project,
s (olbows
+  Project Managament - Coordsreabimg all corresposclence Berwcen the contracter, OWNER aml
LNGINELR intemal partics.
= [esign Enginecring - Direct invob cotest of design cogimcers Enoavledaecable of the specife desien
et wil be available for the entire consnucuen process, Te desizn engineer responsible forthe
vverall design decament will assist ihe constroctien servives stalt m reselving conflicts disputes
clarificatiog that arise Teons e cowlracion, subcostractar o the CWSNER dugmy the constoacinn
phase,
*  Shop Drewing Beview
¢ Reguest for Infonmation (RFD) Serviees and Proposed Chanpes Chdar revies
¢ Hecord Drowines - ENGINELR wall review die Comtractor's Record Drawings (or confomance with
the as-built condiions and retam any necessary connecnls of edils 1o the Contractor for further
documenting, The development of CALY Record Drvvngs by UXNCGINELR is nof included in this
proposal
«  DMocwment Coneed Adnemistratave seali wail bog all correspondence, records, relaled dosuntenls inle a
docament mansgeinent seiware prozram s rack resposes.

Paape 2
4 22|
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3 Time Schodule

The tume periads for te performance of ENGUNERRS Servoces are as fullows:

EXGINELR will complete the Fask 1 Design Services within & menths of authoricacion t proceed: Task 2
Hiddiag Scrvaees witlon 2 months of adversernent. Task 2 and A construction related seryvices witlin 6 months

of comsouctton contract awand, The sbove durations are independent of DEEP and OWNER revicw periods.

1 Compensatiun and s oicing

Campensation far Servces of ENGINERR descobed i this Task Crder will be oo the following bass:

lﬂs_k - DRescriplion . _ Budael ) Payment Terms ]
Task | Dasipn Services | ST} Lump Sum .
Task 2 Bulding Scrvices 511,000 ! Lump Sum
Task 3 Constructien Sversiphl SET.O00 . Huwrly ar 3123 Homr
Task & Construcuen Oihice Suppon 557 000 , Luntp Suim
TOTAL o S221.000 1

4. lerms aod Lendinons

Uhe 1wenmy and conditions o the Apreement relemed w above shall apply B thies Task Order cxcopt bo the exoen
expressly modilied herem Do the £vent ol any such moedilicauen. the modification shall be sed forth below and
the Article of e Agrecment w be niodified shall be specilically relerenced. Modifications ancluded in rthis Task
Chreler ane

Teume

5. Terms_ o Provisioms in Eantlict

If the provisiens scb forth io the Agreement are in contlict with thee provasieas ser forth i thes Task Order. the
provisians of this Task Oeder shall govern.

O,

Pae 1
E N |
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IN WITNESS WHEREQF, the parties hereto have executed this Amendment to be effective as of the date first
above written.

OWNER ENGINEER

Mancy B. Rossi P

Mayor Vice President

Address for giving notices: Address for giving notices:

City of West Haven CDM Smith Ine.

355 Main Street 77 Hartland Street, Suite 201
West Haven, Connecticut 06516 East Hartford, Connecticut 06108

Funds are available for the services berein,
Account No.

Date

Director of Finance

This contract is approved as lo correctness of form,

Date

Corporation Counsel

Page 4
42021
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COST OF PRICE SUMMARY FOR SUBAGREEMENTS UNDER U.S. EPA GRANTS

#30 adt ORI LIRS PSTRs et Bt Lol cRmy DEy o

Pt Syl
CILIE N FHS-HEM G4

FPART 1 - GENERAL

1. GRAMTEE
City ul West Haven, Wost Haven, Connectcuws

2 GAHT RUMABER

% NAMF O GO A IR OR SUBCOHTRAC TOR
M Sminh Inc.

1 DATE OF PROCDSAL

June 16, 2022

5. ADDRESE (F COMIGAG DR OR SLBCOHTRACTOR (tedude 2ap Cade
17 Mantlaned St

S 24
East Hartbord, OT Qa0

6 T¥PE OF SERVICE TO BE FURNISHEL

Conzolting Sepvices

Cavwson Avemee Area Codeace 4

Dresign and Brddime
Task Onder ™o, 35

PART Il - COST GUMMARY

[£:1 (W
. HOURLY ESHIMATFD -
T DIRECT LAHDR | Spacify 13bor categor 03) MM_F.I'_'I RATE cooT TOTAL
HOURS
Fropeet {0 Teet 3 SE O 5240000
Projeet Manager H) 575 13 F3.000.00
Copsdetclion Manager 1] $60 .00 S
Projeet Engincer 1 Lis F52.400 55.9%0.00
Frujeet Engincer i KLH) 13200 S 6 (0
Prafter GIS Technician 30 31 40 S4.030 i1}
Adnvinisralton Ak L3000 S0 500
DIRECT LAROR TOTAL: S27.110
B NDIRECT COSTS 1 Spocify skrect o gon'sy RATE K BASE = ESE;‘:‘:ED
hrect Overhead, General & Admnistraiien | 68?7 27114000 S45.753 .55
INDIRECT COSTS TOTAL 545,754
. {JTHFR [NRFCT COSTS
a TRAVEL ESTIMATED
ST
{14 TRAMSHORTATION SHH 00
{21 PFIR DA
TRAVEL 5UBTOTAL: SN0 00
B FOUIFAENE, MATERIM 5 SUPPLIES ﬁpqcll:,r{:alegmmgp a1y COST I:S::lgt;;m
Dhrect Expenses
EQUIPMEMNT SUBTOTAL:
ESTIMATED
T SUBCOMTRACTS COE1
SUBCONTRACTS SUBTATAL:
FRTIMAT
. OTHER { Sy by Caogos
a, IEF § By by Cadogonies) COsT
OTHER SUBRTOTAL.
¢. OTHER (HARECT COSTS TOTAL; Sy
1. TOTAL ESTIMATED COAT 57326
11, PROFIT 55,757
1. TOTAL PRICE SR 0N

FEA Fowm WAy - ian

Az« 1HE



Favm _dpproved

OME No, FS-REIH
PART Il - PRICE SUMMARY
13. COMPETITORS CATALDG LISTINGS, INHOUSE ESTIMATES, PRICH QUDTES MARKET PROPOSED
{Incficade basis fir price compeetition) PRICE(Z) PRICE
iy $82,000 |

PART IV - CERTIFICATION

14. CONTRACTOR CIM Smith Inc.

14a. A FEDERAL AGENCY UR A FEDERALLY CERTIFIED STA ¥ A U
ACCOUNTS OR RECORDS IM CONNECTION WITH ANY OTHER FEDERAL GRANT OR CONTRACT WITHIN THE PAST TWELVE MONTHS?

[X]YES [ ] MNO(IM"Yes" give name and lelephone number of raviewing offica)

Massachusetts DOT
Ten Park Plaza, Suite 4160
Boston, MA 02116
14b. THIS SUMMARY CONFORMS WITH THE FOLLOWING COST PRINCIPALS: 41CFR |-152and | -154
14e,
This proposal is submitted for use in connection with and in response to (1)
ign & i This is to certify to the best of my knowledge
lnd hcheflhat Ihe cost md pnc:ng data summanzed h.EFB:I.I:I are complete, current, and accurate as of
{2) June 16,2022 and that a financial management capability exists w fully and accu-

rately account for the financial transactions under this project. I further certify that I understand that the
subagreement price may be subject to downward renegotiation and/or recoupment where the above cost and
pricing data have been determined, as a resull of audit, nol to bave to bggn complete, /'L and

of the date apove.
S 17472

Vice President

TITLE OF PROPOSER

14, GRANTEE REVIEWER

| certify that I have reviewed the cost/price summary set forth herein and the proposed costs/price appear
acceptable for subagreement award,

DATE OF EXECUTION SIGHATURE OF REVIEWER

TITLE OF REVIEWER

16, EPA REVIEWER (if applicable)

DATE OF EXECUTION SIGNATURE OF REVIEWER

TITLE OF REVIEWER

A Fom 1 (T8}




COST OF PRICE SUMMARY FOR SUBAGREEMENTS UNDER (LS. EPA GRANTS

rsl'i' LT TR R SR Tl L It driafd .ﬁ'{' (FESIN 1 .lu'.{_'.'rlﬁ H ;.I'r|_-: firEH
i i

PR LR
FIMIE Do (58 Ryafad

PART 1 - GEMNERAL

1. GRANTCL
Ly of Wesn Haven, Weat Haven, Coancericut

F GREMT RUMARR

3. MAME OF CONTRACTOR CR SURCOMIRAZ T8
{0 Smath lac

4. DATC OF PROPOSAL
June Lo, 2322

§ ADDRE 55 OF CONTRALTON OR SUBCONTRACTOR [dnclde f-» Codel
77 Hanland 51

St 2010

Fast Flaefioal. OT 040K

&. TYPEC OF SERVICE TOHHE FLFRMNISHELD

Cupsuliing Scnoces

Mawson Avenee Aren L ongract 4

Eaginecring Sceryices During Consamction - Figld
Task Chrder Mo, 35

FART I - COST SUMMARY

[ 1] .
¢ DIRECT LABOR (E£o00y Kilm aslegorsds| MATCD H::_:FEY I-S:I_U.UfT At TOTAL
HOAUIRE GO
Senior Projzel Beproseolative 20 6500 £1.3040.00
PMoopect Representiine 478 £30.0M0 323800 G0
ORECT LABDR TOTAL: 525 100
B. INDIFRECT COSTS (5 pacdy intuuct oosl pooly) RAIE X HASE = HI_':':::H]
Phrest { heerhead, Creneral & Administeadion 1.349% 525, 18300 53387 d5
WICRECT COSTE TOTAL. 533,872
9. OTHER DIRECT COSTE
a8 TRAVEL ERTHAATH
05
{1 TRAMSTORTA TN S95000
{ZHPER DI
TRAVEL SUBTOTAL; S950.00
b CAUPMENT. MATERIALS SURPL IS ySpealy Cateqons) o CO5T L ::"‘;‘;IED
ELKLJIPMENT SUBTTAL:
C. SUBCOMIRACTE FETIMATER
CosT
MU Wik Besulent Rep 520000
SUBCORTRAGTS SUBTOTAL] S2nA0E00
T L CATHANTI 1
d. OTHER {5mesilr Cilegu-ies | ros
OTHER SUBTOTAL:
¢. OTHER DIRECT COSTS TOTAL: SH 950
15, TOTAL FSTIMATED COST 579022
i1, PROFA ATOTR
12. TOTAL PRICE SHT.0060

EPATNoo A0 2-'G)

puze dcla




Form
O N, RO

PART il - PRICE SUMMARY

3. COMPETITORS CATALDG LISTINGS, IN-HOUSE ESTIMATES, PRIOR GUOTES MARKET PROPOSED
i $87,000
PART IV - CERTIFICATION
14, CONTRACTOR COM Smith Inc,
T4, ATE A A LY CERTIFIED STATE OR LOCAL AGENCY PERFORM REVIEW OF YOUR

ACCOUNTS DR RECORDS IN CONNECTION WITH ANY DTHER FEDERAL GRANT OR CONTRACT WITHIN THE PAST TWELVE MONTHST
[X]YES [ ) MO (if "Yes" give name and telephone number of reviewing office)

Massachusetis DOT
Ten Park Plaza, Suite 4160
Bostan, MA 02116
14k, THIS SUMMARY CONFORMS WITH THE FOLLOWING COST PRINCIPALS: 41 CFR 1-152and|-154

14c,
This proposal is submitted for use in connection with and in response 1o (1)

3 ign & i This is to certify to the best of my knowledge
nl:td behet' lhnt £h= cost aud pncmg d,ala summmmd hcrcm are complete, current, and accurate as of

{2) June 16, 2022 and that a financial management capability exists to fully and aceu-
rately account for the fnancial transachons under this project. [ further certify that | understand that the
subagm:mtm price may be subject to downward renegotiation and/or recoupment where the above -:ost and
pricing dala have been detenmined, as a result of audit, not to have o been complete, current g :

Vice President

TITLE OF PROPOUSER

14. GRANTEE REVIEWER
[ cetify that 1 have reviewed the cost/price summary set forth heeein and the proposed costs/price appear
aceeptable for subagreement award.

DATE OF EXECUTION SIGNATURE OF REVIEWER

TITLE OF REVIEWER

16. EPA REVIEWER (¥ applicabila)

DATE OF EXECUTION SIBNATURE OF REVIEWER

TITLE OF REVIEWER
EPA Form STD0-41 |2-76) pége 4 ot




COST OF PRICE SUMMARY FOR SUBAGREEMENTS UNDER U.5. EPA GRANTS

TRt ar S A resdr i (e e Ty omapie T dhe fow

Fawwt Appoead
R A

PART 1 - GENERAL
1 CRANILE 7. CRANMT HUMUER
e ol West Haven, Woeal Haven, Conncclieut
T MURRAE CIF CLHATRS TR O SUBCTH HAC 1R 4 DATF 1F PROPDGAL
CI Smth Ine, Juene 16, MI2T
5 ALDHESS OF CORTRACICH (N S0BC0NTRACTON |Inclice 2o Code G TYPF {F SERVICE 0 UL F URFISIED
TT Harsland 5 Comnsualing Seovices
Suire 2010 Prawsom Avenue Area Conuace 4
tst Flantford. C 1 OR L Lagineering Semviees Dunmg Consiruction - Giffice
Task (lrder Mo, 35
FART I - COST SUMMARY
EET-
. HOILY ESTIMATE}
T DIRFCT LABDR (oot lpor calece s HAILD 1074
LR RATE CORT
Troject Manage L G751 S 10k H}
Constielion Manager 2K} LRI B 12 DNEAE
Project Eagmeer B 5 552014 52 6IHLTHD
Prcject Enginesr §il b S3Z4H} S 1,61HLIHD
S iministrabon ) REUXLY S} (M)
DIRECT LABOR FOTAL: 517,100
B. IRGIRFCT GOSIA (Srec by inbroct o5 pol's) e 2 BASE e e
Prircel (hverhend, Soneral S Adimmistesgon 16877 517, D0 S2REIDAT
WORES T S45TS YOTAL: S5 Rl
9. OTHER DIRECT COETS
) LS RCAnTLLY
a THAYEL canT
(17 TRANSHIH | ATION 325 00
(21 PER QCEM
TRAVEL SUETOTAL ) 532500
h ECANPRACR T MATERIAI B SRR IES {Snee iy Caleigonas) any CiOsT LS:;;‘;:*'-J
Threc Expeases
ECUIPMENT SUATOTAL
1 ETIMATEG
C. EURCONTAACTS COST
SUBCONTRACTS SUBTOTAL |
, EETIAATF
. DTHFR | Sge iy Crlegnies) COaT
DTHER SAUBTOTAL
#. OTHER IHRECT £O6TS TaTAL | 5523
10, TOTAL ESTIMATED €037 S AR5
1. FROFIT 55515
12. TOTAL FRICE 532 /HH)

ERA N LR A= 42 IGe
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Form .
OE Na J 38BN

PART lil - PRICE SUMMARY
TALGG L ; S, PRIOR GUOTES WARFET PROPOSED |

- g $32.000
PART IV - CERTIFICATION
14_CONTRACTOR COM St Inc. ——
148, HAS A FEDERA] i FIED STATE OR LOC ORMED ANY REVIEW OF YOUF

mmrsﬂﬂnl—:t:mps IN COMNECTION 'MTH ANY OTHER FEIZIERALGR.WTDH wmu::r WITHIN THE PAST TWELVE MONTHE?
[X} YES | ]MNO(If “Yes® glve name and tlephone numbar of mviewing office)

Massachuselts DOT
Ten Park Plaza, Suite 4160
Boston, MA 02116 _
b, THIS SUMMARY CONFORMS WITH THE FOLLOWING COST PRINCIPALS: 4| CFR. 1-152and|-154

e,
This propasal is submimed for use in connection with and in response to (1)

! a Conirs Design & Consh ' This is to certify to the best of my knowledge
md h-.-.h:f l.hl'.' thc cost and pm:mg :Inm mmnmnmd hmm are complete, current, and acenrate as of

(2) Junc 16, 2022 and that a financial management capability cxists to fully and accu-
rately account for the financial transactions under this project. [ further certify that | understand that the
subagreement price may be subject to downward renegotiation andfor recoupment where the above cost ang
pricing data have been dﬂ:rmmed. a5 & resull of audit, not to have to beenspmplete, cument angd accurate as

Vice President

TITLE OF FROPOSER

14. GRANTEE REVIEWER
L certify that | have reviewed the cost/price summary set forth herein and the proposed costs/price appear
acceplable for subagreement award,

DATE OF EXECUTION SIGNATURE OF REVIEWER

TITLE OF REVIEWER

18, EPA REVIEWER (il appécable)

DATE OF EXECLITION SIGMATURE OF REVIEWER

TITLE OF REVIEWER

EFA Foums 60041 (278 page B oA &



304 MINI EXCAVATOR

Purchase of a Caterpillar Model 304 Mini Excavator.
Purchase Price-- $70,571
State Contract #14PSX0330AA

« endoar is on State Contract, no other competitive bids were sought —they are
the only vendor on this contract.

« No Ethics disclosure form was sent as this is a company that represents a
National brand (Caterpillar) with a branch in Newington that services all of CT
and southern NY

Purchase has not been made, pending MARB Approval

Funding Source is ARPA Stormwater Management Project fund
« Funded for $1,400,000



Quote 127713-01

February & 2023

Cily of West Haven Water & pollution Control

Michael O'Brien

Thank you for this opporiunity to quote Caterpillar products for your business needs. We are pleased to quote the following for your
purchase consideration,

One (1) New Calerpiltar nc. Model: 304 MINI EXCAVATOR  with all standard equipment in addition lo Ihe additional specifications
hsted below:

STOCK NUMBER: CY 1056 SERIAL NUMBER: TED YEAR: 2023

We appreciate your interest in H.Q. Penn Machinery Co. Inc. and Caterplliar products for your business needs. This quotation is valid
far 30 days, and is subject to prior sale. If there are any questions, please do nol hesitate 1o contact me,

Reqgards,
Eill Janes
Machine Sales Representative

BJanesfhopenn.com
BG0-803-3616

Page 1 of 2



Quote 127713-01

QUOTE: STATE CONTRACT PRICING
(31.94% Discount on machine, 24% Discount on Attachments,
INSTAL/ LABOR STATE CONTRACT $129 HR)

MACHINE IN STOCK — (susJecT T0 PRIOR SALE)

ITEM (Al attachments CAT)

| One New 2023 CAT 304 NEXT $68,512 |
GEN MINI EXCAVATOR

' Enclosed CAB, HEAT, AC, BT
RADIO, BACKUP CAMERA, Stick
Steer, Extra Counterweight

Rubber Tracks, Long Stick Package

W/ High Pressure lines, Battery

disconnect

Hydraulic Thumb on machine

Hydraulic Quick coupler on machine

| DISCOUNTED PRICE, ‘

24" Digging bucket $1,070
48" Grading bucket | §989
TOTAL §70,571
SELL PRICE 570.571.00
NET BALANCE DUE 570,571.00
Accepted by on
Signature

Page 2 of 2



Robert A Johnson Community Center Renovation
Project
« Design Services for Upgrades to Community Center
* Funded with ARPA Funds
* Budget $71,825

* QO’Riordan Migani Architects engaged through Bid 2022-10 for On-Call
Architectural firms
» Bid issued March 31, 2022
» Bids received on April 11, 2022




RPA Contractin list

ARPA Project: Robert A, Johnson Community Center Renovation Project

Expenditure Category: Architectural Services

Vendor/Amount: O'Riordan Migani Architects LLC/$71,825.00

1.

__X__ City Procurement Requirements Met
[Check applicable category and add explanation as needed)

___Project less than 52,500 — no competitive bid required
__$2,500-510,000 - no competitive bid required; need 3 written proposals
_X__Project exceeds 510,000; RFQ required per City Procurement requirements

Expianatlun

AQPA m.mL A2 —-005

2.

4
2
B.
i
8
)

10.
11.

12

__X__Contractor Contact Information

O'Riordan Migani Architects LLC

22 Bank Street

Seymour, CT 06483

Attn: Joan O'Riordan, Senior Architect

_¥__Contract Compliant with ARPA and other Federal Funding Requirements
_X__ ARPA Requirements
_%_ Telecom Prohibitions
_¥X__ Build America, Buy America

_¥__Completed City Ethics Form Delivered by Contractor

_X_W-9 Submitted by Contractor

_X__ Proposed Final Contract Documents Discussed With/Acceptable to City (Ken Carney)
_X__ Final Contract Documents Approved as to Form (Carmody)

_&__ Final Contract Documents Executed (in duplicate) by Authorized Signatory of Contractor
___ Final Contract Documents Executed (in duplicate) by Mayor

___One Hard Copy Set of Executed Contract Documents Delivered to Contractor

___One Hard Copy 5et of Executed Contract Documents Filed by City

___ One Electronic Set of Executed Contract Documents Filed by City

{W3dp5386}



- . : CERTIFICATION AFFIDAVIT

CITY OF WEST HAVEN
355 Main St

West Haven, Connecticut 06516

DISCLOSURE & |

_ ContractorfVendor Name. | ORiordan kigani Architeers LLG

EVERY SECTION MUST BE COMPLETED -
Fox help completing this form conlact Pyrchasing Director a1 203-937-3624

Address: |22 Bank Sireet. Seymowr CT DB4EY
. : - s . —_——— e ]
. Telephone andfor Fax #: | 203.85s-7487 _ :
P Email Address: |er@omarchteas.com
: Contact Person: |Joan ORidan ) _
P . For Ing puiposes of this. Distiosurs and Gertificallon AfTidavit, the Fokowing delinftions apply:  _
| 13} | “Ferson” mwans ona [1) of mare ddwides's. patnerships coposalions. assockong. of (el vanlures }
b | Coniralt Means any aqreatngs oo IGendF conmrdinant a~lered 1o by the aily 1 excand funds inorelarn e wonk . (3507, SEMvnAR. Sunokes, equpment, -
materiats o any combination of e Wegoe ), o 34y lease, lease oy way 0f CONCESHEN, LONLERS 0 Agroemant, permal, §F PEF Dgrcamenl wherehy [he !
city [R3s %, granis o dawsgs peopary DElorg 2 10 in0 £ity, of clherwise granis b eg of privilege Lo oocupy of 1o use Saig poperiy O Lhe city. 1
| [ep | "Cisy” weans amy offeceal sgency. board, auihosdy. Sepadtment oice, or olhes Subdividaen o he & by of West Haven ]
Ly |

| TAdiLale Ently” Mears any endity Lsig i S6CU00E 3 OF 10 bekny O ary Balsy Lar CoMMA managamant with the o acte,

I State of feeration

. -___i - __Cuunt;r of |N'wl-rawn

Joan O'Riordan
{type oF print your nzmo abgve) _

being first duly swarn, hereby Seposes and says that:

~ 1am over the age of 18 and understand (he obligations of making statemenls under oath, | undersiand fnat the Gily of
Wesl Haven is relying cn my represenlalions hevein.

2a,

I am the corporale secretary Or Maonly OWNer “oinras Migani Arehitacts LLC
fincheding sole propeigioeship) of Inset Compary Hams shava T

ib, |

Or 1 am an indwidual and my name is: T o

Han Iﬂdi\lld-'l._lal. Iz £e1 your fama shovs

Tiim Tully irdosmied rega-ding Whe greparation and 16ims of the above ralerercad AgIECmENt (e “Agreenend | and o all parfnent Croums lates
ralated therela.

PRast sakedt ihe applicable representatianis] ragarding taxos of, § NGne of 1 below 210 accurale, allach an explanglion of (he statas of

e rafevant tex sbligatans lo this ARV fmack an X7 In the apprapriale bax ar "HA" H none 2pply), e
© As riered by Conn Ger, Stal. §12-49. e Comractor {ang each awner padenr, oRicer authotized Lignaloty or Alldate Entity o the
_t Coniraclon nas (ied A bt 4l lawatle personal progerty with |he City of West Haven lor the most recer! grand [ist and all taxes are

| with the Cily of West Haven kr the most recen] grand st and does nol owa any bask \axes 10516 City of Wasl Havan, gnher dracily or
through a lease of olter agregnsnl

l__ I __MMEE _g:_a_r'-l‘-.m:es oc Appadvals reieuan b e Soraamest il o AP iCahi, SLATa MAY

i FuEdddniracior (inchidieg Acy owted, parditar, obos o aulborized sgnalery ereedh s nod segquired 1w i2e 4 ! of axable perscanl p.rafye;lgu“
|

The Conleacty: or @ pwnal. paitnes, oliee?. recresantalive. agert o Affilane Cniky of e Genlractor maner i has 3 PILOT Agroaient v
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7 Tha follotwing 15115 3 list of the names af all perasos affiflated with the bosliess of e Contractor who are 50 aliliated wilh the City of
Weat Haven. For purposes of thes Affifavit, “affilimed with thoe business of the Contracior” Includes say cuffent or former
qraployee (inclucling ¢tficeis) of the Conlractor or any owner, beard monther af agant of the Contractar, ar ol any subsidiary er parent
company of the Contoacfor, and “atiltated with the Cliy of Wosi Haven” means any amployee, ageal. public official, board membar,
commissloner ofF any other parson serving In an afficlal capacily tor or on behalf of the City of West Haven. If none statle nong. Use
additional hest H

¥ lalterhesd and notarized):
tizme C|I3r .ﬂ:ﬂﬂialiun Role & Time Frama Confracter AHiliatian Rale & Tims Frame ooB |
1 il ]
2

8. Tha follewing list is a lis] of afl gonteacts in which aithar the Contraclor, aoy peseon MGG with the business o tha Cantractar o an
Adtiitale Entity of 1he Contiatlor provides, or has provided, services of malodists to Lha ity wilhin one 1) year pror lo the date of this
diaclogure. i none, state nond, Use additonal chaat if necessany (mygt by n cormpany [adarh nel retarizedl.

B Hame &f Coniractor or Adfilkale ﬁ.ﬂl-r'r_al-i;rﬁif apgticabla) Cantract Mumber 0oR b
i rone B
[ - - - —
? I
3. The Canlracior poasesses an awnsdl $hip ihtéreat in the following business crganizations, If pope, Mae none. Uee sdditions] shast i
necesaary (mydl ke op company leltarhead and nolarizeg):
Qeganization Nams Address Type of Qwasrehip
1 R R
7
0. Thix tollawing persons andior gnllifes possess an ownershlp interest in the Contraclor, I the Conlraclor is a corporation, I8t the names
of each slockholder whose shares exceed (wenty five |25 percert of the oulsianding wiook, If pong, 3tale pope, Lae additional shesy §f
RACHILAFY (MUIt G on comp any [sttarhead and nglarkzed):
tame - Tith - . 51 Crwnarahip B0R K
T |pose i
z ” |
11,

ff tha Contractor conducts bustness uhdet a trade name, the following additianalintcr mathon is required: the place whars such gnlity is
Incorporated or Is reqlstarad to conducl Such businuss; and the address of 13 principal place of businoss, it ngne, stata pong, Uss
additivnal sheel if nacasyary (mupsl ho o compaay teitachesd ard nolarized):

1

TRADE HARE PLACE OF INCORPQRATIONIREGISTRY | PRINCIFAL FLAGE OF BUSINESS
i | Crftiardan ddigand Arcidlecis LLC Seymour, GT

L i !
S 1 :

22 Bank SL, Saymuow, CT

| feaerley Codity thal 1 am duly Bulnod e 10 Sigen Lnis Allkfan] amd il [he person who will Ligh e Agteamart with 1he Chy an beball of the Co-eaclor
il B2 duly aullriced (o gxelale the xame | herety furiber coiify (a1 the stalameats sel fodh abowve a:e trag acd comolele on ke g3ie berect ang
Lwad |, - groike qulhonzed cndey dual of 178 Contraciy, onl grganpliy indorm dha City, on wnbing, il 87y 6! The infopmas on provided hareo chuanghaz o 15
clharease no lorger Jcowale J1 anp G0l durchy B BxacsLon of the above refeencon Agragrand, 1 urdasiang hal any nporec] inlamaticn.
pensnit @f inktamabion ar (ke of the Coatcactor o opdade i irdgrereahoe, as descraed ie the forepoing santance. tay tasull in the romadoale

termaalinn M any and 80 apeements the Cerlaciar Ras wdn the Cily of West Haven gnd O squalicahon of the Conlrackor 4 (udber comac! wilp
e S by,

[ Signature & Title of person completing this form: T T -

(f"p'lﬂfm }”.@;{,—_:__, Principal Architect
S — _—

| THIS FORM MUST BE NOTARJIZED™ |, -NOTARY SEAL (favansnle)
Signature of Notary: | ;

Subscribed and sworm to, before me orfi Pl WeEeter 272
i My Comimission E:-_:pires:! )l

Fhis Forr showdd be maided or emailed {o the purchasing deparmaent or included with a specific_solicdaikon,

{Thig farm $hil be vpdated if tho Agraament contermplated hereby is ot execuled within stx meonths of the date hereot )

City of Wesl Haven - Discieoen & Seoflcaon Al ja 190004128
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AIADocument B104™ - 2017

Standard Abbreviated Form of Agreement Between Owner and Architect

AGREEMENT made as ol the 318t day of January, 2023

(hi wards, indicate day, menth and year, )

BETWEEN the Architects client identified as the Owner;

{ Nawe, fegal starus. address aud other information This document has important
City of West Haven legal consequences.
155 Main Strect Consultation with an attorney

is encouraged with respect to
its completion or
modification.

West Haven, CT 06516

and the Architeet:
i Nawme, legal statns, address and other information)
O'Riordan Migani

Architects LLC
22 Bank Streel
Seymour, CT 06483

for the following Project:

i Nerme, locations and derailed description)
Municipal Center Upgrades

201 Nable Street

West Haven, CT 06516

The ARPA-funded project entails upgrades to the Municipal Center a1t 200 Noble Street in West Haven, Connecticut
and related scope of work as set forth in Exhibit A 1 Rider No. | 1 this Agreement (the “Rider™).

The scope ol services under this Agreement is as stated in Exhibil A 1o the Rider, subject to the provisions of Article
J ol this Agreement. as modified by the Rider,

[W3436265:4)

AlA Dotument B104™ - 2007, Copyright £ 1974, 1978, 1987, 1997, 2007, and 2017 by The American Institte of Architects. All Ights reserved,
WARNING: This AIAT Docurnent Is protected by U.S. Copyright Law and International Treatles. Unauthorized reproduction or distribution of this

ARA® Documents, or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possiibe 1
under the law, This document was created on 07/05/2022 11:45:00 under the terms of AlA Dotuments on Demand® Drder Mo 2114340579,

and is not-for resale. This document i€ licensed by The American Institute of Architects for on-time use only, and may not be repraduced prior
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The Owner and Architect agred as Tollows:

TABLE OF ARTICLES
| INITIAL INFORMATION
2 ARCHITECT'S RESPONSIBILITIES
3 SCOPE OF ARCHITECT'S BASIC SERVICES
4 SUPPLEMENTAL AND ADDITIONAL SERVICES
5 OWNER'S RESPONSIBILITIES
f COST OF THE WORK
7 COPYRIGHTS AND LICENSES
8 CLAIMS AND DISPUTES
9 TERMINATION OR SUSPENSION
10 MISCELLANEOUS PROVISIONS
1" COMPENSATION

12 SPECIAL TERMS AND CONDITIONS
13 SCOPE OF THE AGREEMENT

ARTICLE I INITIAL INFORMATION

% L1 This Agreement is based on the Initial Information set forth below:

{State below details of the Praject’s site and program, Owner's contractors and consultans, Architeet’s
consultants, Owner's budget for the Cost af the Wark, and other information relevant to the Project, )

Owner has ARPA Tunding of approximately Six Hundred Fitty Thousand Dollars (5630,000) lor
upgrades 1o the Municipal Center as follows:

Replacement of existing obsolete elevator and car in existing elevator shafl.

Interior painting of walls, door frames. and refinishing of wood doors.

Targeted handicapped accessibility improvements in various bathrooms,

Replacement of furniture incafeteria and various other locations.

Other related improvements as identified by the Owner's Building Committee.

L ad T a =

§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that
such information may materially change and, in thatevent, the Owner and the Architect shall
appropriately adjust the schedule, the Architect's services and the Architect’s compensation. The Owner
shall adjust the Owner's budget [or the Cost of the Work (as defined in Section 6.1) and the Dwner's
anticipated design and construction milestones, as necessary, (o accommodate material changes in the
Initial Information.

§1.3The partics shall agree upon protocols governing the transmission and use ol Instruments of Service
ar any other information or documentation in digital form. The parties will use ATA Document E2037
2013, Building Information Modeling and Digital Daty Exhibit, to establish the protocols for the
{W34352654]

AlA Document B104™ - 2007, Copyright © 1974, 1978, 1987, 1997, 2007, and 2017 by The American Institute of Architects. All rights reserved.
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developmenl, use, (ransmission, and exchiange of digital data.

$1.3.1 Any use of, or reltance on, all or a portion of a buiiding infermation model without agreement 1o
protocols governiag the use of, and reliance on, the information contained in the madel aad withaut
having those pratacels set forth in AIA Document-E203T-2013, Building Information Modeling and
Lisgital Data Exhibit, and the requisite AlA Document (202T4-2013, Project Building Inlormation
Modeling Pratocol Form, shall be at the using or relying party's sele risk and withow liability to the other
party and ils contractors or consuliants, the authors of, or contributors to, the building information model,
and cach of their agents and coiplovees

ARTICLE T ARCHITECT'S RESFONSIBILITIES

§ 2. The Architect shall provide the professional services set forth in this A greement consistent
with the professions! skill and care ordinarily provided by architects practicing in the same of
similac iocality under the same o7 similar circumstances, The Aachitect shail perform ils services

ax expeditiously as is consistent with such professional skill and carc 2nd the ordery progress of
the Project.

§2.2The Architect shall maintain \he following insurance unti) termination of this Ageesment.
See Rider for insurance requirements.

ARTICLE} SCOPE OFARCHITECT'S BASIC SERVICES

§ 3.1 The Architect's Rasic Services consist of those described in Architect's Proposal atiached to and
made part of the Rider as Exhibil A, subjecit to the provisions of this Aricle 3 and include the usual and
customary siructural, mechanical, and electrical engineering services. Services nod sel forth therein or in
this Anticle 3 are Supplemental or Additional Serviees.

§3.1.1The Architect shall coordinale ils services with those services provided by the Owner and the
Ownaci's consullants. The Architect shall be eatitled to rely on {1} the accutacy and cempleteness of the
services and information furpished by the Chwher and (23 1he Owner's approvals, The Architeal shall
provide prompt writien netiee to the Owner if the Archilect hecomes awarc of any efror, omission, or
tnconsistency in such services of information,

4 3.1.2 The schedule for the performance of the Architect's services is attached to the Rider as Exhibit C.
Once approved by the Chwner, time limits cstablished by the schedule shall not, except for reasonable
cause, be excecded by the Architect ar Owner. With the Owner's approvai, the Architect shali adjust the
schedule, if necessary, as the Project proceeds undil the commencement of construclion.

§3.1.3 The Archirect shall assistthe Owner in connection with the Owner's responsibility for Bling
documents required for the approval of povernmenlal suthorities having jurisdiction over the Project.

§ Y. Diesign Phase Services
§3.2.1 The Architect shall review the program and other infotmalion furnished by the Qwnee, and shall

review and comply with ail laws, codes, ordinances, rules and repulations applicable 1o the Architect's
SErVIces,

§3.2.2°The Architect shall discuss with the Owner the Oweer's program, schedule, budget for the Cosiof
the Work, Project site, and aliernative approaches to design aod consiruction of Ine Project. The Architee
shall reach an understanding with the Cwaer regarding the Project requirements.

§.3.2.3The Architect shali consider the relative value of alternative materials, building systems and
equipment. together with other considerations hased on program, acsibetics, and any sustainable

abjectives, in developing a design for the Project that is consistent with the Gwner's schedule and budget
[W243E265 4]
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for the Cost of the Work,

§ 3.2.4 Based on the Project requirements, the Architecishall prepare Design Doguments for e Owner's
approval consisting of drawings and other docuwments appropriate for the Project and the Architec shall

prepare and submid to the Owner an estimate of the Cost of the Work prepared in accordance with Section
6.3,

§3.2.5 The Architce! shall subgril the Design Docwments 10 the Owier for the Owner's approval.

& 3.3 Construction Nocuments Phase Services

§ 331 Based on the Owner's approval of the Design Dacuments, the Architegt shall prepare for the
Crhaner's approval Construction Documents consisting of Drawings and Specifications seiting forth in
detail the requirements for the performance of the Work, The Owrer and Architect acknowledge thar in
order te perfore the Work the Contractor will provide additional information, including Shop Drawings,

Proiuct Data, Samples and other similar submnitials, which the Architect shiail review in accordance with
Lection 3,44

£3.3.2 The Architect shall incorporate the design requirements of gavernmental autheorities having
jurisdiction over the Project inla the Consiruction Docoments.

§ L33 The Architect shall submit the Constriciion Documents o the Owner, update the estimate for the
Cost of the Wark, and advise the Owner of any adjusiments to the estimale of the Costof the Work, and
take any aclion r¢quired under Section 6.5, all for the Owner's approval,

§3.3.4The Arclinect, following the Owner's approval of the Construction Documents and of the latest
estimate of the Cost of the Work, shall assisl the Gwrer in obtaining bids or proposals and awarding and
preparing contracts for consiruction.

& 34 Construelion Phase Services

§ 341 General

§ 3.4.1.1 The Architect shail provide administration of the Contract between the Owner and the Cantractor
as set forth below and in AlA Document A 104742017, Standard Abbrevisted Form of Agreement
Between Owner and Contractor. I the Owner and Contractor modify ATA Document A 1047207 7, those
modifications shall nat alfect the Archilect's services under this Apgreament unless the Qwner and the
Architect amend this Agreement.

§ 3.4.1.2The Acrchitect shall advise and vonsult with the Owaerduring the Construction Phase Services
The Architect shail have authority o act an behalf of the Qwner only to the extent provided in thiz
Agreement. The Archiect shall not have controt over, charge of, or responsibility for the construciion
wieans, methods, technigues, sequences of pracedures, or for salety precaulions and programs in
connection with the Waork, nor shall the Architect be responsible for the Conlrastor's Izilure 1o perform
Lite Work tn accardance with the requirements of the Contezel Documents. The Archilect shall be
respansible Tor the Architect's neglipent acls ar omissions, but shall net have conled] over or charge of
and shall not be responsible for, acts ar omissions of the Conlractor ar of any ather persons or entities
perfonming portions of the Wark,

£ 3.4.1.3 Subject to Section 4.2, the Architeet's responsibility to provide Conslruction Phase Services
commences with the award of the Contract for Construction and terminales on the date the Architect
issues the tpal Centificate for Payvment,

% 3.4.2 Evaluations of the Work

§ 2.4.2.1 The Architeet shall visirthe site at intervals approneiate (o the siape of constroction 1o become
generally familiar with the progress and quality of the portion of the Work completed, and o determing, in
[WILIEME54)
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general, if the Work observed is being performed in 2 marner indicaling that the Work, when fully
completed, will be in aceardance with the Contract Documents. However, the Archirect shall not be
required to make exhavstive or cantinuous oit-sike inspections 6 check the quality or quantity of the Work.,
On the hasis of the site visits, the Archilcet shall keep the Owner reasonably informed about the progress
and quality of the portion of the Waork compieted, and promptly report (o the Gwner (13 known devialions
from the Contract Locuments, {2} known deviations from the most recent construction schedule submisted
by the Contractos, and {3 3defects and deficiencies observed inthe Work.,

§ 3.4.52 The Archirtect has the auithoriny o reject Work that does not confonin 0 the Contract ocunents
and has the authority fo reguire inspection of festing of the Work,

§ 3.4.2.3 The Architectshall interpret and decide matters coneerning performiance under, and reguirements
of. the Contract Dogwirenls upon wittten request ol either the Owner or Contractor, The Architects
response Lo such requests shall be made i wriling within any time limits agreed upan o1, in the absence of
any agreed upon time limils, with reasonable promptoess,

§3.4.2.4 When making such interprelations and decisians, the Architect shall endeaver to seeure Faithiai
performance by both Owner and Contracier, shall nob siow partiality 1 either, and shall not be liable for
results of interpretations or decisions rendered in good faith.

& 34.2.5 The Architect shall render initial decisions on Claims between the Owner and Contraclor as
provided in the Contract Documents,

% 3.4.3 Certificates for Payment to Contractor

§3.4.3.1 The Arechitect shall review and certify the amounts due the Contraetor snd shall issuc cortificates
in such amounts. The Architect's cortification for payment shall constitute a representation ta the Owner,
based on the Architect's evaluvation of the Work as provided in Section 3.4.2 and on the datz comprising
the Condractor's Applicalion for Payment, that, to the best of the Architect's knowiedge, information and
helief, the Work has progressed to the peint indicated, the guality of the Work is in accordance with the
Contract Docemeats, and the Conlractor is enfitled to payment in the amount centified.

§3.4.3.2 The issuancc of & Certtlicale for Paymen! shall not be a representation that the Architect bas (1)
inade exhaustive or continuous gn-site mspections 1o check the qualily or quantity of the Wark, (2}
revicwed construtlion means, methads, techaiques, sequences or procedures, {3) reviewed copies af
requisitions received from Swbeoniractors and supplicrs and other data requested by the (wnec 1o
substantiate the Contracior's right to paymen, or (4) asceriained how or for what purpose the Contractor
has used money previcusly patd an secount of the Contract Sum.

§ 3.4.4 Sulimnittals

§ 3.4.4.1 The Architect shail review ard apprave, or lzke other appropriste action, upan the Contractors
submiitals such as Shop Drawings, Praduct Data and Samples, but oaiy for the limited pucpose of
checking for conformance with mformation given and the dusign concept expressed i the Conbract
Dacuments. Review of such submiitals is not for {he purpose of determining the accuracy and
completencess of other irformation such as dimensions, guantities, and installation or performance of
equipment or systems, which are the Contractor's regponsibility. The Archileet's review shall not

constilute approval of safety precaveions or any constrection means, methods, technigues, seguences ar
procedures,

§3.4.4.2 If the Comract Documents specifically require the Coniractor ta provide professional design
services ar cenifications by a design professional related to systemrs, materials or equipmen, the
Archilect shall specily the appropriate performance and design crileria that such services must satisfy.
The Acchitect shall review and rake appropriate 2ction on Shop Drawings and other submiitals related 1o
the Work designed or certifted by the Contractor's design profussiooeal, provided the submittals bear such
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professional’s seal and signazlere when submilled fo the Architect. The review shail be for the limited
purpose of checking For conforinance wotli information given and the design concept expressed in the
Contracl Documents. The Archilect shall be entitled to rely upon. and shall not be responsible for, the
adeguacy and accuracy of the services, certificalions, and appravals performed or provided by such design
professionals

§3.4.4.3 The Architectshall review and respond bo witten requests for informalion 2bout the Contract
Docoments. The Architect's response 1o such requests shall be made in writing within any e limirs
agreed upon ai, in the absence of any agreed upon lime fimils, with reasonable promplness.

& 3.4.5 Changes in the Work

The Archilect may order minor changes n the Weork that arc consistent with the inlealof the Contract
Docuements and do not involve an adjustment in the Contract Sum or an extension of the Contrac! Time,
Hubpect to Section 4.2.3, the Archidec! shall prepare Change (rders and Construction Change Dhrectives
for the Owaer's approval and exeeulion in zccordance with the Cantract Documents,

§ 3.4.6 Project Completion

The Architect shali conduct inspections to determine the date or dates of Substantial Completion and the
date of final completion; issue Certificates of Substamial Completion; forward to the Owaer, for the
Owier's review and records, written warranlies and related documents required by the Contract
Documents and received from the Contractor; and issue & final Cemificate for Payment based upon 3 final
tnspection indicating that, to the best ol the Archilect's Knowledge, nformanon, and beliel, the Work
complies with the reguirements of the Coatract Docoments.

ARTICLE 4 SUPPL.EMENTAL AND ADRITIQONAL SERVICES

§ 4.1 Supplemental Services are not included in Basic Services but may be reguired for the Project. The
Architec! shall provide the Supplemental Services indicated below, and the Owner shall compenisate the
Archilect as provided in Section 1.2, Supplemental Services may snclude programming, siie evaluation
and planning, environrmentz| studies, civil engineering, landscape design, ielecommunications/data, securiry,
measured drawings ol existing conditions, coordination of separate contractors or independent consultants,
detailed costestimates, on-sitc projoet representaiion beyond what is contemplated by the Scope of Services under
this Agreement, value analysis, interior architecrural design, tenait related services, preparation of record
drawings, commissitning, sustainable project seivices, and any other services not otherwise included in
this Agrecment.

{icentify belaw the Supplementol Services that the Architect is requived o provide and insert a description
of ecach Supplenieniad Service, if not furiher described in an exhibir atteched i this docienent.)

Sce Rider.

§4.2The Architeet may provide Additional Services alter execution of this Agreement withow
invalidating the Agreemant, Upon recognizing the need o perform Additional Services, the Architect
shall notify the Owner. Uhe Architect shall not provide the Additional Services until the Architact
receives the Owner's writlen aulhorization. Excepl for services required due to the [ault al the Architect,
any Additional Services provided in accordance with this Section 4.2 shall eniitle the Architcel to
compensation pursiant 1o Section 11.3,

$4.2.1The Architeet shall provide services necessitated by a change in the Inidal Information. changes in
previcus instractions or approvals given by the Owaer, of a material change in the Project including size,
quality;, complexity; the Owner's schedule or budget for Cost of the Wark; or procurement or delivery
method 45 ar Additional Service,

§ 4.2.2 [intentionally omilled.}
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§4.2.3 The Architect shall, as an Additienal Service, provide services made necessary by a Contractor's
proposed change in the Waork. The Architect shali propare revistons to the Architect's instruments of
Service secessilaled by Change Orders and Consticction Change Directives as an Additional Scrvice,

§ 4.2.4 I the seevices covered by this Agreement have rot been completed within thirty (30} months of
the date of this Agreement, through no fault ofthe Architect, extension of the Architect’s services beyond
that time shall be compensaled as an Additional Service,

ARTICLE 5§ OWNER'S RESPONSIBILITIES

§5.1 Uniess otherwise provided for under this Agrecment, the Owner shall provide information in 2
timely manner regarding requirements for and limitations on the Project, including a written prograim
which shall set forth the Owner's ohjectives, schedule, consiraints and criteria, ineluding space
requirernents and relationships, flexibility, expandability, special equipmient, systems and sile
reqUIrEFRES.

§5.2The Qwner shall estabiish the Owner's budget for the Project, ineluding (1 the budget for the Cost of
the Work; (2} the Owner's other costs; and {3} reasonable vontingoncics related to atl of these costs, The
Owner shall update the Owner's budget for the Project as necessary rhroughout the duration of the Pruject
until firal completion. if the Owner significanily increases or decrcases the Ownec's budget for the Cost
of the Work, the Owner shall notify the Architect. The Owner and the Architect shaii thercafier sgree to a
corresponding ehange th the Project’s seape and qualiny.

§ 5.3 The Owner shall furnish surveys to describe physical characteristics. legal limitations and utility
lacations for the site of the Project; a written legal description of the site; and services of peotechnical
enginearsor other consultants, when the Architect reguests such services and demonstrates that they are
reasonably requived by the scope of the Praject.

§ 5.4 The Qwner shal| coordinate the services of its own consuliants with those services provided by the
Avrchiteet. [pon the Architect’s request, the Owner shall furkish copies of the scope of services in the
contracis between the Owner and the Owner's consultants. The Owner shall reguire that its consuliants
and cantracters maintain insurance, including professional liability insurance, as approptiate 1o the
services of work provided.

§ 3.5 The Onwner shall furnish tests, inspections and repons required by law or the Contract Documents,

suchas structural, mechanical, and chemical tests; fests for air and water poilutian; and tesis Tor hazardous
materials.

§ 3.6 The Owner shall furnish atl fegal, insurance and accounting serviees, including auditing services, (that
may be reasonably recessany at any lime for the Project to meet the QOwner's needs and intereats.

§5.7 The Qwner shall provide promp writlen notice fo the Avchitect if the Ownrer becames aware of any
fauit or defect in the Project, including, without any lability of Chwaer to Architect for [ailure 1o do s,
erFors, amissions or imcopsistencies in the Architec!'s Instruments of Service,

§5.8The Owacr shall endeavor lo communicate withthe Contractor thrigh the Architecl about matrers
arising ow of or relating to the Contract documents.

§5.9The Owner shall provide the Architect access to the Project s5ite prior to commencement of the Work
and shall obligate the Contractor to pravide the Architect access (o the Project site wherever Work is in
Preparaiion oF progress,

§ 510 Within filteen {15} days after receipt of a writien requesd fram the Architect, the Owner shall furnish
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the requested information as necessary and relevan for the Aechiteet 1o cvalvate, give natice of, or
enforce liea rights.

ARTICLE & COST QOF THE WORK

§ 6.1 For purposes of ihis Agreement, the Costof the Work shall be the total cost to the Owner to construct
all elements of the Project designed or specified by the Architect and shall include contractors’ general
conditions costs, overhead and profit, The Cost of the Work shall also include 1he ressonable vaiue of
labor, materials, and equipment, dansted bo, or otherwise furnshed by, the Owner. The Cost of the Waork
does nal inglude the compensation of the Architecr; the costs of the land, cighis-af-way, financing, or
contingencies for changes in the Waork; or other costs that are the responsibility of the Owner,

§6.2 The Owner's budpel for the Cost of the Work is provided in Inital information, and shali bg
adjusted threughout the Praject as required under Sections 5.2, 6.4 and 6.5, Evaluations of the Ownear's
budget for the Cost of the Wark, and the preliminary estimate af the Cost of rhe Work and updated
eatimates of the Cost of the Wk prepared Ly the Architect, represent the Architect’s judgment s a
design professional. Bt s recognized, however, that neither the Architest nor the Owaer has controf over
the cost of lzhor, matcrials or equipment; the Contractor's methods of determining bid prices; o
competitive bidding, market or negotiating conditions. Accordingly, the Architect cannot and does not
warrant of represent ihat bids or negotiated prices will not vary from the Owner's budyet for the Cost ol

the Work, or fiom any estimale of the Cost of the Work, or evaluation, prepared or agreed to by the
Architect,

§ 8.3 In preparing estimates of the Cost of Work, the Architect shall be permitied 10 include contingeneies
for design, bidding and price escalation, subject to the Owner's approval: to delermine what materials,
BquipmEn, Component syslems and types of construclion are to be included in the Contract Docuiments;
to recommend reagonable adjustmenis in the program and scope of the Project; and 1o include design
alicrnates as may be niecessary 1o adjust the estimated Cost of the Wark to meet the Owner's budget, The
Architect's ostimate of the Cost of the Work shall be based on current arca, volume or similar conceptual
estimating lechirigues. 16 the Owner requires 3 detziled eslimate of the Cost of the Work, the Architert
shail provide such an cstimate, if identified as the Architect's responsibility in Scetion 4.1, as a
Supplenental Service.

§ 6.4 [f, through no favl of the Archilect, construclion procurement activilies have not commenced within
nirety {90) days after the Architect submauts the Constraction Documents o the Owner, the Qwaer's
budget for the Cost of the Work shail be adjusted to reflect changes in the general level of prices in 1he
spplicable construction marketl,

§ 6.5 If at any time the Architect's cstimate of the Costof the Waork exceeds the Ownaer's budper for the
Costof the Work, the Architect shall make appropriate recommendations to the Owites 1o adjust the
Project’s size, quality or budget for the Cosl of the Work, and the Qwaer shall cooperate with the
Architect in making such adjustiments,

£6.6 I the Owier's current budged for the Cost of the Work at the concinsion af the Consiruction
Doacuments Phase Services is exceeded by the lowest bona fide bid or negotiated proposal, the Owner
shall

I give wrilten approval af an increase in the budger for the Cost of the Waork;

.2 authorize rebidding or renggotiating of the Project within a reasonable time:

4 termipate inaccovdance with Seclion 4.5,

4 o consnliation with the Architect, revise the Project program, scope, or quality as required 1o

reduce the Cost ol the Work: or

A mplemuent any olher mutvally acceptable alernative.

§6.7 i the Owner chooses Lo procecd under Section 6.6.4, the Architect shall medify the Consiruction
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Daocuments as necessary 10 comply with the Owaer's budpat for the Costof the Work a1 the conclusion of
the Construction Documerts Phase Sorvices, or the budget as adjusted under Section 6.6 1. 1 the Owner
requires Lthe Architect to modify the Construclion Documents buecause the lowest boua fide bid or
negotiated praposal exceeds the (waer's budget for the Cost of the Work due to markel conditions the
Architect could ot reasonably anticipate, the £)wner shall compensaie the Architect for the modifications
as an Additional Service pursuant 1o Section 11.3; othenwise the Architect's services shall be withow
additional compensation. In any cvent, the Architects medificatian of the Consiruction Documents shall
be tiie limil of the Architeet's responsibility wnder this Article 6.

ARTICLE 7COPYRIGHTS AND LICENSES
§ 7.1 The Architect and the Owner warrant that in ransatitling instrements of Scrvice, or any
ather infonnation, the transmitting party is the copyright ownes of such information or has

permission from the copyrighl owner o transmit such informatian for its vse an the Project (o
e extent reguired.

§7.2The Architect and the Archilect's consuitants shaii be deemed the amthors and owners of thair
respeciive Instruiments of Service, ncluding the Drawings and Specifications, and shall egtain all common
law, statutory and other reserved rights, incleding copyrights. Submission or distribuion of instruments
of Service o meet official regulatory requirements or For similar purposes i connection with the Brajuct

t5 nod b be corstrued as publication in deragation of the reserved rights of the Architeds and 1he
Architect's consaltants,

§7.3The Architect grants to the Ghwaer a nonexclusive license to use the Architect's instruments of
Serviee salely and exclusively for purposes of constructing, using, maintaining, altering and adding 1o the
Project, provided that the Owner substantially performs its obligations under this Agreement, including
prompt payment of all sums when due pursuant to Article 9 and Article 11, The Architect shatl chtain
similar norexclusive licenses from the Architect's consultants consistent with this Agreement. The
license pranted under this sechion perants the Owner to zuharize the Contractor, Subsentractors, Sub-
subcontractors, and suppliers, as well as the Owner's consultants and separaie contractors, to repraduce
applicable portions of the instruments of Service, subject 10 any protocols established pursvant te Section
1.3, solely and exclusively for use in porforming services ar construction for the Project. i the Architect

rightiully terrainates this Agreement for cause as provided in Section 9.4, the license granted in this
Section 1.3 zhail terminate.

§ 731 in the event the Owner uses the Instruments of Scivice beyond the sconc of use provided for in
Section 7.3 without retaining the pennission of the authers ol the lnstraments of Service, the Qwner
releases Lhe Architect and Architect’s consultant{s) fram ali claims and causes of action arising from such
uses. The Gwner. o the extent permitted by law, further agrees to indemnify and hoid harmless the
Avchitect and its consultanis from all costs and cxpeases, including the cost of defense, related to claims
and causes of aclion asserted by any third pevson or colity o the extent such costs and cxpenses arise
from the Owner's use of the instruments of Seeviee uader this Section 7.3.1 beyond the seope of use
provided forin Section 7.3, The terms of this Section 7.3.1 shall nat apply if the Owner rightfully
terminales dhis Agreement for cause under Scetion 4.4,

$7.4 Except for the licenses pranted in this Anicle 7, no other license or right shall be deemed granted or
implied under this Agreement. The Owner shall not assign, delegate, sublicense, piedge or otherwise
transter any license granted herein to another party without the prior written agreement ol the Architeet,
Any unauthorized vse of the Instruments of Service shall be al the Owner's sole risk and without liability
to the Azchitect and the Architect’s consultants.

§ 7.5 Except as olbierwisce stated in Scetion 7.3, the provisions ol this Aricle 7 shall survive the ermination
of this Agreement.
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ARTICLE B CLAINMS AND DISPUTES
$ 8.1 Geaeral

B 8.1.1 The Owner and Architect shall commence ali claims and cavses of action against the other and
arising out of or related to this Agreemenl, whether in contract, ton, or oiherwise, in accordance with the
requirements of the binding dispute resclution method selecied in this Agreemeat and within the period
specified by applicable law, but in any case not more than ten { 14) years afier the date of Substantia)
Completion of the Work, The Owner and Architect waive all claims and cavses of aclion not commenced
it accordance with this Section 8.1.1.

§8.1.2 To the extent damages are covered by propeny insurance, the Ownoer and Architect waive all rights
against cach other and apainst the conliaciors, consullants. agents. aud ciaployees of the other, for
damapes, cxeept such rghis as they may have fo the proveeds of such insuraree as sel forh in AfA
Dogumend A 104--201 7, Standard Abbreviated Form of Apreement Bebween Qwrier and Conlractor. The
Crwnet or the Architect, as appropriate, shall require of the contraciors, consuliants, agems, and
employees of any of them, similar waivers in favor of the other partiss erumerated herein,

§ 8.1.3 The Architect and OQwner waive consequential damages for claims, disputes of ather matiers in
question, arising out of or relating to ihis Agremnent. This mutual waiver is applicable, withgut Tinitation,
to all conseguential damages due (o either parly's terntination of this Agicomend, ¢xeept as specifically
provided in Sectian 9.6,

§8.2 Mediation

B B.2.1 Any claim, dispuie or other malter in question anising out of or related to this Agreement shall be
subject to mediation a5 a condition precedent to binding dispuate resolution. 11 such malter relales o or is
the subject of a lien arising out of the Archilect's services, the Architect may procecd in accordance with
applicable law fo camply with the lien notice or filing deadlines prior to resolution of the matier by
medianon or by hinding dispuie resolution,

§8.2.2 Mediation, unless the partics mutually apree otherwise, shall be administered by the American
Achitration Association in accordance with its Construction [adustry Mediation Procedures in effect on
the dale of this Agreement. The parties shall share the mediator's fee and any fling fecs cqually. The
mediation shall be held in the place where ke Project is 1ocated, uniess anather location 13 mutually
agreed upon. Agreenmcnts reached in mediation shall be enforceable as seitlement ageeements 13 any
coust having jurisdiction thereof,

5%.2.37f the parties do not sesolve a dispute throusgh mediation purseant to this Section 3.2, the method of
Binding dispute resoluioen shall be the fellowing:
({Check e appropriaie box

0] Acbitralion pursuvant to Section 3.3 of this Agreement
=] Litigation in & court of competent junisdiclion

O Other: {(Spe-ify}

If the Owner and Architeet do ot select a method of binding dispuie resolution, ar do no! subsequently
agree in wriling (o a binding disputc resolution inethoed athaer than litigation, e dispule will be resclved
in a cowrt of competent jurisdiction.

§8.3 Vhe provisions of thus Article 8 shall survive the lerminatian of this Agresinent.
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ARTICLES TERMINATION QR SUSPENSION

& 9.1 1 the Owaer fails io make payments to the Architeet in aecordance with this Agreement, such
failore shall be constdered subsiantizl nonperformance and cavse For tenmination af, at the Architecrs
option. ¢cause forsuspension of performance of services under this Agreemest [ the Architect elects 1o
suspend services, {he Archilect shall give seven {7) days' wrillen notice to the Owner before suspending
services. In the event of a suspension of services, the Architect shall have no lability 1o the Owner lor
delay or damage caused the Owner because of such suspension of services, Before resuming services, the
Owner shall pay the Archilect all sums due priot to suspenston and any expenszes incuorred inthe
interruption and resumption of the Architect's services. The Architect's fees for the remaining services
and the Uime schedules shall be equitably adjusted.

§9.2 i the (wnersuspends the Project, the Architect shall be compensated for services performed prior to
niotice of such suspension. When the Project is resumed, the Architect shall be compensated for expenses
meurred in the interruplion and resumption of the Architect's services, The Archilect's fees for the
temaining services and the ume schodules shall be equitably adiusted.

§ 9.3(F the Owner suspends the Project for more than ninety (38 cumulstive days for reasons other than
the fauliof the Architect, the Architect may terminate this Agreerent by piving nat less than seven {7)
days" written aotice.

§9.4 Either party may terminare this Agreement upon nad less than seven (73 days' writien aotice should
the oiher party {3l substantially to poeform in aceardance with the lerms of this Agreement through no
fauie of the parly initiating the terminalicn.

§9.5The Onwiner may terminate this Agreenment upon ied lessthan seven (Fidays' written nptice to the
Avrchilect for the Owner's convenicnee and withoul cause.

§ 0.6 In the event of terminztion of this Agreement for reasons other than becach of this Agreement by the
Architect, the Architect shall bz compensaied for services performed prior o terminalion, Reymbursablc
Expenses incurred 1o the extent approved in advance and in writing by the Owner, and all cosis
auributable 1o lerminalion, including the costs alributable 1o the Architect's teemingtion of consultant
apreements, the cosis for which were approved in advance and in writing by the Owner.

§9.7 In addivion to any amounts paid under Section 9.6, if the Owner terminates this Agreement for its
conventence pursuant 1o Scoctien 9.5, or the Architect terminates this Agreement pursuant to Section 9.3,
the Orwner shall pay to the Architect the following fees:

{¥et forth below the o of any tersrination or Heensing fee. or the method for detersrimng oy
termincation or Hcensing fee)

d  Terminaticn Fee: Mone

.2 Licensing Fee tf the Onwacr intends to continue using the Acchilect's Instruments of Service:

Mone

§ 9B Eucept as otherwise expressly provided herein, this Agreement shall terminate upon the later w occar
of {a) one (1) year afier the date ol Substantial Completion ar (p) Ehicy (303 days after Dimal paymel irom
tire Owier Lo Lhe Architect,

§ 9.9 0f the (hwner terminates this Agreement pursuant o Seclion 9.4, the Owner shall have 2l rghis and

remedies available ai law or in equity ariging from e Architeors Geilure to pecform s obligations under
this Agreement.
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ARTICLE 140 MISCELLANEQUS PROVISIONS
§ 10.0THhis Agreement shall be governed by the law of the place where the Project s located, excluding
that jurisdiction’s choicg of law rules.

4 [0.2 TYerms in this Agreement shall have the same meaning a3 those in AlA Documeni A 104-2017,
Standazd Abbrevialed Form of Agreement Detween Owner and Contractor.

§ 1.3 The Owner and Architech, respeelively, bind themselves, their agents, successors, penmitted assigns
and legal representatives Lo this Agrecment. Neither the Owaer nor the Architect shall assign this
Agreemenl without Lthe written consent of the ether, which consent may be granted or withheld in the
other pariy’s sole and cxclusive discretion, except that the Qwner may assign this Agreement 10 a lender
providing financing for the Project if the lender agrees to assuime the Qweer's rights and obligations under
this Agreement, including any payments due to the Architect by the Owner prior 1o the assigrment.

§ 1.4 1F the Qwner requests the Architect to execute certificates of cansents, 1he proposed Tanguage of
such certificates or consents shall be submitled o the Architect for review at least founeen {14 days prioe
ta the requesicd dates ol execution; provided that the Architect will use reasonsble efforts Lo
actommodate such shorter review periods as requested by the Owner from time 0 time. The Architect
shall not be required to excoule certificates or consents that would reguire knowledge, services or
responsibilities beyonrd the scope of this Agreciment.

§ 10.5 Nothing conlained in this Agrecment shall ercaie a contractual relationship with, or a cavse of
action in Favor of, a third party against gither the Owner or Architect.

§ 10.6 The Architect shali have no responsibility for the discovery, presence, handling. removal ar
disposal of, or exposure of persans Lo, linzardous materials ar toxic substances in any form at (ke Project
$ile.

§ 1.7 The Architect shall have the right to include photographic of artistic representations of the design of the
Project amung the Archilect's promational and professional materials. However, the Architect's materials shall
not include information the Owner has idensitied in writing as confidenlial or proprietary. The Owiacr shall
provide professional credit for the Architect in the Owner's promotional malenials for the Project. This Section
10.7 shall survive the lennination of tivis Agreement unless the Owner teeminatcs this Agrecment for cause
pursuant b0 Section 9.4,

§ 10.8 The invalidity of any provision of the Agreement shall not invalidate the Agreemend or ils remaining
provisions. Lfitis determined that any provision of the Agreement violates any law, or is otherwise invalid
of unenfarceable, then that provision shall be revised to the ¢xiopt necessary to make that pravision fegal
and enlorceable, In such case the Agreement shall be construed, o the lullest exient permilted by law, fo
pive effect to the parties' intentions and purposes in executing the Apreement.

ARTICLE 11 COMPENSATION
§11.1 For the Architecls Basic Services described under Arucle 3, the Owner shall compensale the
Archilect as follews:

. Stipulated Som
finsers amolnf)

$71,825.00, broken out by phases as set fartl in Exhibit A to the Kider. The hours and rate informarion
in Exhibit A to the Rider related (o the Stipuizicd Sum is for infoimational purposes only, The
Stipulated Sum is & lixed fee and ot based on actual hours worked.
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§ FL2 Eor Supplemental Services wdemtified in Section 4.1, the Owner shall compensate the Architece as

follows: (Trserd cnmournd of, or basis for, compensation. §f wecessary, I specific services to witich particutar
methods of compeisation appdy.)

Time and material basis por attached rate sehedute sheet invaiced monthiy, by mutual consent of the wwiter
and the archirect.

§ 113 For Addilional Services thal may arise during the course ol the Project. including these undes Section
4.2, the Owner shall compensate e Archileet as follows:
fhasers atarent o, or besis for, compensation )

Time and material basis per allached rate schedule sheet invoiced monthly, by mutuzal censent of the
owner and the architect,

§11.4 Compensalion for Suppiemental and Additional Services ol the Architect’s consuliants when no!
mcluded in Scotion 11,2 or 11.3, shall be as lollows:

Time and material basis per attached rate schedule sheet invoiced manthly, by rawival consent of the
owner and the architect,

§ 11,5 Where comnpensation lor Basic Services is based on a stipulated sum or perectdage of the Costof the
Work, the compensation Tor each phase of services shall ke as follows;

Dresign Phase 31667500 Twenty-three and two-tenths pereent (23.2%)
Construchion Documents Phase $27.750.00 Twenty-cight and six-teaths percent {38.6%)
Bidding Phase 32,600,460 Three and six-tenths pereent {3.6%)
Constrection Phase $28.400.04 Thirty-four and five-tenths perecent  (34.5%)
Total Basic Compensation FPLB25.00 Onc hundred pcrcenl." ¢ 10029

§ 11.6 When compensation identified in Section 11.1 15 on a percendage basis, progress payments for cach
phase of Basic Services shall be caleuiated by mulliplying the percentages idertified in this Aricle by the
Owner's mosk recent budget for the Cosl of the Work, Compensalion paid in previous progress payments

shall ot be adjusted based on subsequent wpdates to the Crvner's budget for the Cost of the Waork,

§ 11.6.1 Wien compensalion is on a percenlage basis and any poetions of the Project ace deleted af
otherwise not constsucled, compensation for those partions of the Praject shall be payable (o the extent
services are performed on those poriiens. The Archilect shall be entitled o compensalion in

accordance with thizs Agrecement for all services performed whether or neot the Constcuction Phase is
comimeneed.

E11.7 The hourly billing rates for services of the Architect and the Architect’s consultants, if any, are
sat forth below, The rates shall ¢Hfapplicable, attael an exhibit of hourly bilfing vates or insert them
belaw.)

See attached rate sheet, Hourly vates ave for supplemental and addiional services oaly.

$ 11.8 Compensation for Reimbursable Fxpenses

[W3436265,4]
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% 11.81 Reimbursable Fxpenses are in addilion ig compensalion for Basic, Supplemcntal, and
Additienal Services and tnchude expenses trcwrred by the Architect and the Architect’s consultants
direcily related to the Project. Reimbuorsable Expenses are payable only to the extent approved in
advance and in wrilig by Owner in Owaer's sole and exclusive discretion.

§11.8.2 Rebnbursable Expenses approved moadvanee and in writing by Chamer in Owner's sole and
exciusive discretion siall be n accordance with the atiached rate sheel,

& V1.9 Payments 1o the Archilect
§ 1193 inival Payment A inibial payiment of

{E0.00 Yshall be made upon excoution of s Agreemeni and is the mintmum payment nnder this
Agreement. ltshail be credited to the Ownet's account in the final invoice.

§11.9.2 Progress Payments

§11.9.2.1 Unless otharwize agreed, invoices for services shall be rendered monthly for services
performed in the brmediately prior cnonth, Payments for uadisputed amounis ane due and payable
within fomy-five (453 days afier presentation of the Architect's invoice. Undisputed amounts onpaid
foriy-five (45) days after Owner's receipt of the applicable invoice shall bear interest at the rafe
entered belosy, of in the absence thereof at the legal rate prevailing fom time o lirne at the principal
place of business of the Architect.

{insert vote of monthly or anrial infervst ogreed spon )

One percent {1LB%) per month

§11.9.2.2 The Owner shall not withheld amounts from the Archilect's compensation (o imposs a penalty ar
liquidated damages on the Architect, or to offset sums reguested by or patd W contractors for the cost of
changes in the Work aniess the Architect agrees or has been found liable for the amounts in a binding
dispute resalution proceeding,

£ 11.9.2.3 Records of Reimbucsable Expenses, expenses pertaining to Addilional Services, and services
performed o the basis of hourly rates shall be available to the Qwner at mutually convenient times.

ARTICLE1? SPECLAL TERMS AND COMDITIONS
Special terms and condinans that modify this Agreement are as follows:
{inciude other teviig and condifions applicable to this dgreement )

Ry mutual consent of the Owner and the Architegt,

ARTICLE 13 SCOPE OFTHE AGREEMENT

§13.1This Agreenient represents the entire and inlegrated agreemenl between the Qwner and The
Architect and supersedes all pricr negotiatians, representations or agreements, ¢ither wrilken ar oral. This
Agreement may be armended only by writien instrument signed by both the Owner and Archotect,

§ 13,2 This Apreement iz comprised of the following documents identified below:
A AlA Document B 19472017, Standard Abbreviated Forin of Agreemenl Boelween Owaer
and Architect
2 ATA Document HMTM_3013, Building Infernmation Modeling and Digilal Daia Exhibit,
dated as indicaled below:
flaserr the dare of the F203-201 3 incorparated ineg this agregmeny )
3 Rider
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A Exhibits;

(Clearly identify any other exhibits incorporated into this Agreemeny, including any exhibits
identified in Section 4.1}

A Any time and material rate sheets.

5 Other documents:

fList ather documents, ifany, including additional scopes of service forming pari of the
Agreement.}

MN/A

This Agreement entered into as of the day and year first written above,

OWNER ARCHITECT
City of West Haven O'Riordan Migani Architects LLC
By: Naney R, Rossi By Jdan O'Riordan

Mayor Senior Architect

Approved as to form,

Mo /M =

Mark N\ Malaspina

Carmody Torrance Sandak & Hennessey LLP
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O’Riordan Migani Architects

BuiMing Commemlty thiouph Archiwctva, omarchimectm.cam
HUURLY RATE FEE SCHEDULE

Hourly Rates

Survey
Project Manager 175
Licensed land Surveyar 175
Two Person Crew 2500
Three Person Crew 3500

Cesign
Principal In Charge 175
Project Manager 175
Project Engineer 173
Assistant Engineer 150
Technician 100
CAD Operator 100
Clerical 75

Construction Services
Construction Manager 173
Assistant Manager 1565
Chief Inspector 143
Inspector 125
Draflsperson 100
Clerical 73

Landscape Architect 175

Architect 175

Additional Services

The Architect will be paid at the rates set forth herein for services performed at the Owner's request
which are outside the scope of basic services,

Terms
invoices to the extent they are not disputed, are net due within 45 days after Owner's receipt

thereof. Undisputed invoice amounts are subject to a late charge of 1% per month or such
lesser amount as permitted by law.

C'Rlordan Migani Architecte LLC 22 Bank Street, Seymour, Gonnetlice! 054B3  P(203) BRR-TS6T



STANDARD RATES AND TERMS

Per this Agreement, all Reimbursable Expenses are subject to prior written approval of
Owner in Owner's sole and exclusive discretion. The following are applicable rates for
Reimbursable Expenses if and when proposed Reimbursable Expenses are presented to
Owner for prior writien approval. For the avoidance of doubt, this rate sheet does not
constitute Owner's approval of any Reimbursable Expenses.

Consubtants 1.10 times aciual cost
Ouisice Reproductions 1.10 limes aciual cost

In-House Reproductions 8 1/2 x 11 blackiwhite $ .10 per side
B 172 x 11 color $1.00 per side
GBC binding and covers $3.50 each
11 x 17 blackfwhite $ .25 per sige
i1 x 17 color $2.00 per side
17 x 22 blackiwiiite $2.50 each
Drawing plotsfprints $4.0G each
Drawing set binding $1.50 gach



RIDER NO. I TO AGREEMENT (the “B104'"} BETWEEN the CITY of WEST TAVEN
(“OWNER"} AND O'RIORDAN MICANI ARCHITECTS LLC (“ARCHITECT™) (AIA
DOCUMENT B104™--2017) DATED JANUARY 31, 2023 (“RIDER™}

This Rider is auached to and made o pant of the above-referenced Agreement. The following Exhibits are
attached to and made a part of this Rider:

+ Exhibit A, Architect’s Proposal dated July 5, 2022,

* Exhibit B, Listing of Archstect's Employees Assigned to Project;
+  Exhibit C, Architect's Schedule for Performance; and

+ Exhibit D, Insurance Requireineuts

» Exhihit E, Federal Funding Requisements

Capitalized terms nsed bul not defined in this Rider shall have the meaning given in the Agreement to
which thes Rider is attached and made a part of References in this Rider 0 this Agrecment mean such
Agrecraent as amended by this Rider,

1. General/Document Hierarchy/Cross-References in BI04, 1f any of ihe provisions of
ths Rider, including the Exhibits attached herelo and made a pan hereof, conflict with or are
otherwise inconsistent with ihe Bi04 10 which this Rader 15 altached, the Specifications, and other
Contract Ducumenis. the more restrictive reguirement and the higher standard, for the henefit of the
Owner, as the case may be, shall prevail and be binding vpon the Architect. To the extent the BI04
cross-references other AlA documents, such cross-raferenced AJA documents shall he deemed to be
o any agreement(s) that may be entered into between the Ownet and any Contractor or Construction
Manager for this Project, whether such agreements are ALA forras or otherwise. If any provisions of
the Exhibits attached to and made 2 pat of this Rider confllict with or are odherwise inconsistent with
the provisions of the bady of this Rider or with each other, the more restriclive requirement and the
highcer standard, for the henefit of the Owner, as the case may be, shall prevail and be binding upon
the Architect, If any of the provisions of the Contract Documents are inconsistent but there is no
applicable stricter standard among them, the following priority of Coatract Documents shall apply:
FirsL, this Rider; second, the Bxhibiis ta this Rider; third, the B104; fourth, the Drawings; fifth, the
Specifications, and sixih, the other Contract Documents.

2. Professional Services (o he Rendered

(@)  Architect’s Responsibilities. Bi04 Article 2 is hereby deleted io its entirety and
replaced with the following aew provisions:

i) New § 2.1: “Architec’s Responsibilities. I is the intention of this Agrecrment
that the Architect shall provide for all necessary and appropriste Archilectore and design secvices
required for the complete design, bidding, construction adminisiration and coinpletion of the Project,
in aecordance with Architeet’s Proposal, Exhibit A hereio, throngh and inciuding Project closeout,
whether specifically identified in this Agreement, and Construction Documenis or the requirements
reasoiably teplied or inferred therefrom.”

[RUAF LI ITNES



iz} Mew §2.2: "Standard of Cure. The Architect shall perform s services
consisicnt with the profcssional skill and care ordinarily provided by architects praclicing in the same
or similaer lovality under the same or similar circumstances {the “Stzndard of Care™). ‘The Architect
shall perform its services as expeditiously as is consisienl with such professional skill and care, the
orderly progress of the Project and the Standard of Care ™

{hy  Professional Services Generally.

{1} Basic Services. BI04 §3.1 is hereby deieted and replaced with the following
new §3.1;

“83.1: Unless expressly provided as an Addinional Service in §3 of Lthis Agreement below, Archicet’s
Basic Services shall consist of all services recited, noted, referenced, implied, inferred or incorporated
hy reference in the Bi(4, the Rider and/or in the Project conrstruction contract with a conteactor or
consituciion manager, all of which shall, vniess otherwise specifically noted in §3 below as being an
Additional Service, be deemed 16 he part of Basic Services and fees or compensation for such
Services and shall be decmed o be ncluded in the Architect’s Fee for Basic Services.”

(3i) Code Compliance. The following new §3.1.4 is hereby added 1o the B 104:

“The final Construciion Docoments, the design and instructions therein and Architect's performance
hereafier, shall comply with any 2nd all applicahle federal, state, and local statutes, nules, regulations,
laws, ordinances, codes, encumbrances aad any othier resirictions, including, but aol hoited o, those
relating te design, copstiuchion, exisience of use of the Project and, if applicable, “public
accommadanons” under the Amercans with Disubilities Act, as amended (the “"Reguirernents');
provided, however that the Archieci’s Basic Services do not include revisions to the Contraet
Decumenis solely 1o the extent required for compliance with changes to Reguirements or new
Requirements enacted after the dale upon which the Design Developiment docttiments are conmipleted
and approved by the Owner {the “Compliance Dage™).”

i1} Consuliants., The following new §3.1.5 is hercby added to the R104:

“Architect shall select and retain {and shall be responsible for) ali cngineers or consulianis whose
services may be deemed necessary or wdvantageous by Architect in connection with the performance
of the Services required of Acchilect pursuani to this Agreement, including as applicable, elecirical,
mechanical, civil and structural engineers {(all of whom are collectively referred (6 hercin as the
‘Architect’s Consaltanes’ ). Architect shall nol retain any Architect's Consubiant without the approval
of Owner, which approval may be granted or withheld in Owrier's sole and exclusive discretion,
however, the approval of Owner 1o such retenion shall not relieve, affect or olherwise modify
Architect’s ohligations under this Agreement, including Architect’s responsibilily for the techaical
zocuracy, quality and coordination of any Services provided by any of Architect’s Consultants. All
eosis associated with dhe services rendored by all Architect s Consubtanis shall be deemed included in
Architeci’s agreed compensahon for Acchitect’s Basic Services, as described in B104 8111, and shall
be paid {or by Architeet  Atchitect shiall be responsible for the professional quality, echnical
accuracy and the eoordination of all Design Docoments and olher Services provided by or through
Architect or Architect™s Consuliants under this Agreenment and for the coordination of the Services
perfonmed by Architect and Architect’s Consuelrants with services provided by Owner, Contractor,
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other consullants that Owner has retained for the Project ("Other Consultants”™) or any other entity or
individual retained by Owner for the Project.”

{iv) Coordination of Other Consultants. The following new §3.1.6 is hereby
added to the B104: “Consistent with the Standard of Care Architect agrees to supervise those
engincers and Other Consultants sa that the {inal work product prepared by Architect and such Other

Consultants shall be fully constructible and meet all codes, rules and regulations applicable to the
Projoct,”

{¢) Design P'hase, The following new §3.2.6 is hereby added to the B104:

“[Based upon a mutually agreed upon program and the Construction Budget, and in coordination
with the Other Consultents, if any, the Architect shall prepare, for the Owner's apnroval, design
documents, consisting of drawings and other documents illustrating the scale and relatiouship of
Project components together with an analysis comparing the design to the Project projections and
potcntial impacts on the Construction Hudget. The Architect shall ensure that all drawings, repardless
of the source, shall be coordinated with cach other and with architectural elements of the struciurc
such that spaces and confpueations shail be adequate and appropriate for the other work ta be
instalied or constructed in the same aveas. The Architect shall correct or revise the Design Documents
as part of the Architeet’s Basic Services hereunder and at no separate or additionat charge io the
Owner, except when the Dwner's request is for purcly aesthetic reasons end the Owner has previously
approved the Design Documents. In the event the Architect’s Design Docwnents are eroneous,
ambiguous, faulty, defective, deficient, exceed the Desipn or Construction Budget andfor do not meet
the intended uses of the Owner, the Architect shail revise zndfor redesign the Design Documenis as
parl of the Architect's Basic Services.”

(d)  Construction Documnents Phase. B104 §3.3.1 is hereby deleted in its entirety and
replaced with the following new §3.3.1:

*§ 3.3.1: Upon the Owner's wrilicn approval of the Design Docoments, the Architect shall
prepare Construction Documents for the Project, which shall include working drawings and
specifications. The term “working drawings™ inciudes, as applicable, (i) Nloor plans, elevations,
scctions, and details as may be necessary to describe architeclusa) features; (i) reflecied ceiling plans
(showing the location of the varicus types and features of the ccilings, locations of standard and
special high fixtures and swilches, sprinkler heads, smoke detectors and alarms, and air conditioning
diffusers and rogisters); (3ii) finish plans and finish schedules showing the locations and type of paint,
wall coverings, wood finishes, carpeting, floor coverings, fabric and other special finishes; {iv) large
scalc plans, elevations and details necessary for special areas requiring a higher level of detail,
courdination and finishes; {v} millwork plans indicating the location of millwork and cross references
to the appropriate elevations and/or details, (vi) general conditions and specifications for the base
building as well as interior construetion work and furniture location drawings and specifications; and
{vii} detailed drawings and specifications 10 describe the approved mechanical and structurat SYSLEMS,
‘The Construction Documents shall conform io the intent of the Design Documents as finally approved
by the Owner and shail be submitied to the Owner within the time fiame set forth in the Architect's
Proposal {or, if ro time period is specified, prompily after the Owner's approval of the Design
Documents). The working drawings and specifications shail contain sufficient information, including

construction details and dimensions, and shall be of suitable scale so that bidders and contractors will
LW LAY
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be able to reliably determiine the nature, quality and quantitics of all labor and materials and the
quality of the workmanship required to construct the Project. The information in the Construction
Documents shall be complele, thoroughly coordinated and in a form acceptable to the Gwner, The
Architect shall correct or revise the Construchion Documents For the Project as parl of Basic Services
hereunder and ail no separate or additional charge to the Owaer, except when the (Owner’s request is
for purely aesthetic reasons and the Qwner has previously approved the Construction Documents for
the Projeci.”

(o) Bidding Phase Services. The following new § 3.3A is herehy added afier the end of
§3.3 of B104:

“The Architecl shall prepare bidding docements, obtain sealed bids, analyze, compare and otherwise
“level” all bids received so as to permit the Owner to fully understand the completencss of cach
contractor’s bid, the relative merits of cach bid, and to determine which bids arc the lowest
responsible bids. In the cvent that bids are received in exeess of the latest Construction Budget as
approved by the Owner, and if changes 1o ptans andfor specilications are required in order to stay
within the approved Construction Budget, the Architeet agrecs to redesign andfor prepare sufTicient
numbers of approved altemate designs, plans, and speeifications for the Project, at the request of the
Qwner, as will be necessary 10 secure a bid that wili come within the approved Construction Budget.
Such redesign services shall be perfonimed by the Architect as pan of the Architect's Basic Services.”

i) Construction Phase Services. Madifying B1(4 §3.4;

{iy Supplementing B104 §314.2.), and as pant of the Archilect’s Basic Services, the
Axchitect shall visit the site at regular intervals for the additional purposes of identifying defects and
deficiencies in the Work, to otherwise assess the quality of the Work and se that the Architect may
sign off on the Work as may be requiced by any governmental authooity or agency having authority
aver the Work and/or Project. The Architeet shail keep the Owner regularly infommed tn writing, of
the resulls of its observations.

(i The following sentence is added af the ¢nd of §3.4.3.1: “The foregoing
representations may be made subject {1} to an evaluation of the Work for contonnance with the
Coniract Documents upon Substantial Completion, and {2) to specific qualifications reasonably
expressed by the Archilect,”

(it}  The following new §3.4.4.4 is hereby added to the B104; " Architect shall
assign only sentor and expericnced stall to revicw submitials, Architect shali reasonably atiempt o
review and respond 1o Contractor’s submittials, in order to avond delays to the Project. Architect shall
respond to cach submittal by cither approving or rejecting such submittal, or if Architect cannot
approve or rgject a submitial, n its professional judgment, without a further 1echnical clarilication,
Architect shall identify with reasonable detail, which element of the submitwal is insulficient and shall
reguest such further relevant information as shall pomit Archilecl to accept or reject the submittal ”

{ivi  The following new §3.4.6.1 is hereby added to the B1064: “The Architect shall
assist the Owaer and Owner’s Representative, if any, (including any Other Consultanis) in obiaining
temporary and permanent Certilicales of Occupancy and all othicr approvals applicable (o the
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Architect’s Basic Services required for completion of the Project and occupancy of poruons or all of
the Project in accordance with the occupancy program of the Qwner,”

(v}  The following new §3 4,62 is hereby added to the BL04: “The Architect shall
deliver lo the Owner at the conclusion of its services, in a fomm accepiable to the Owner, coples of all
drawinps and specificalions, engineering calculations and other Instruments of Scevice created or used
by the Architect and its consultants in the performance of their obligations under this Agreament.”

(vi)  The following new §3.4.6.3 is hereby added to the B104: “The Acchilect shall
collect [rom the Contraclor, review and, when acceptable, deliver to the Owner all wamanties,
guarantecs, certificates, operational manuats, as-built drawings and other documents requited to be
delivered under the Consiruction Docunents.™

3 Supplemental and Additional Services. § 4.1 is hereby amended to include the
following descriptions of Additional Services: “The Architect acknowledges that aller the
cormnencement of this Agreernent, the Owner may request that the Architect perform, as an
Additional Service, one or miore of the services listed below, provided that the Architect has first

notified the Owner in writing of his estimate for the cost of such serviecs and the Owner authorizes
saine in wriling.

(2}  Revising drawings, specifications or other documents or providing other services when
such revisions or services are required becawse of (i) the default of any contractor; (it) major defects
or deficiencies in the work of any contractor; or (iii) changes in requirements codes, laws or
megulations o7 oflicial interpretations enacted afiler the Compliance Date;

(b}  Preparing, after receipl of approval by the Owner of the Design Documents and/or the
Construction Documents, additional or revised drawings or specifications in connection with the
Ohwiner’s aesthetic changes or chanpe orders that are solely necessary due 1o substantial changes in
the Chwner's requircments for the Project in excess of the Change Order Threshald;

{¢)  Consulting concerning replacentent of any Work damaged by fire or other causes,
including, but not limited to, wind, tain, snowstom of hurricane, during construction, and furnishing
such services as may be required in connection with the replacement of such Work, except where
such replacement is necessitated by the Architect's own acts, errors or omissions, which corrections
shall be performed by the Architect at its sole expense;

(d}  Making professional three-dimensional models or renderings, other than in-house
study models or skelch renderings (except as required under the Architect’s Basic Services);

{e}  Prepanmg {0 serve or scrving as a witness in connection with any dispute resolution
procecding, including 2ny mediation and/or achitration proceeding or legal proceeding uniess the

Architeci is a parly to such proceeding as a vesuit of its direct acts, errors or omissions:

{f)  Conducting controlled inspections, inspections of materials, and reviews of mock-ups
that are not focated within tep (19} miies {rom the Project Site; and
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{g) Producing perspectives, sketches, floor plans or woitlen matenals specifically inlended
for use in rental brochures or for marketing/promotional purposes”

4. Construction Budget. 13104 §6.3 is hereby deleted in its entirety and replaced with
the tollowing new §6.3:

*§6.3 In preparing cstimates of the Cost of Work, Architect shall, subject to Owaer’s approval, be
permitted to include contingencies for design, bidding and price escalation, to recommend what
materials, equipment, component systems and (ypes of construction are to be included in the Contract
Documents; sugges! reasonable adjustments in the program and scope of the Project; and include in

the Contract Documents alternaie bids as may he necessary o adjust the ostimated Cost of the Work
to meet the approved Construction Hudget,”

8, Use of Instruments of Service.
{a}  B194 Anicie 7 is modilied as {ollows:

i ‘The first sentenee of §7.3 15 hereby amended and restated to read as follows:
“Notwithstanding anything contained hercin to the contrary, the Owner is hereby granted a perpetual
license to use the Instrumenis of Service lor the completion of the Project by the Owner or others or for
additions, extensions, remodeling, or modification of the Project, including additions by shatcholders, unit
owners and occupants which may impact the work of the Project. FHowever, the Owner shall have no vight
to sell, rent, lease or in any way lransfer ownership of said Instrumenis of Service (o any other pany, other
than a successor owner of the property or Project, sor may the Owner use the drawings and specifications
on other projects without the Architect's written consent, said Dheense 1o survive complelion { termination
of the Project.”

it. The las1 senitence of §7.3 is deleted.

i, Notwithstanding any(hing 1o the contrary in this Agreemcent, and without limiting
any other rights or remedics available to the Owner, the Architect shall not be compensated for revisions,
modifications, allerations, or deviations to Ihstrurnents of Services necessitated by Architect's nepligence
or breach of its obligations under this Agreement,

(b}  The foliowing new §7.6 is herchy added to the B104: “The Architect shall not use the
overall design concept of this Mroject or any distinctive creative elements thereof with any other
project of simtlar scope or design, for other projects in similarly sitvated settings or for projects
having a purposc or funclien sirmilar (o the Project. Nothing in this Agreement shaii restriet Architect
from using similar standard design details on other projects.”

6. Dispute Resolution.

{a}  §8.i.3 of the BI04 is herchy amended to include the following as the last sentence
thereof. “Notwithstanding the foregoing, no sech waiver shall be applicable to indemnification
requiremnents under § 7 of the Rider, or in the event of ¢laims covered by insurance, to the extent such
corverage is responstve and available”
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(b)  §§82.1,82.22nd8.2.3 of the Bi04 are hereby deicted in their entirety and replaced
with the following new §8.2: “Mediation shall only be required if both partics agree Lo do 50, in
wrtting, and shall be before JAMS or like organization as may be agreed 1 by the panics. 1f
mediation fails to resolve the panties’ dispute, either party may litigate the matter in any stale or
tederal coun located in the City of New Haven "

{c} Archilect agrees that, to the exient necessary for, or in connection with, the resolution
of any other claims involving Owner or the Projeet, Architect, Architects Consultanis and any claims

by or against either of them, may be joined in any separaie arbitration or legal proceeding, upon
Owner™s writlen reguest,

7. Indemnification. The following new §8.5 is hereby added o the BI04: 1o the fullest
exlent permitted by law, the Contracior shail indemmity, defend and hold harmiess e Ownier, and all of
il5 clected or appointed direciors, officers, olficials, ageols, cmployees and members of all of its boards
and commissiens, from and apainst anyfall claims, actions, damages, losses and expenses, including but
not limited Lo attorney”s fees, for any actual or alleged injury {o any person or persons, including death, o
any damagc o of destruction of propcrly, arising out of ar in connection with ithe Work "

8. Termination and Suspension.

{a} The following new § 9.10 is hereby added 1o the B104: “If this Agrecment is
terminated other than by Architect under § 9.4, upan payment o the Architect of all paymenis due
hercunder, the Architect shall deliver to the Owaer copics of the drawings, specifications, engineering

caleulations and other Instruments of Service created or used by the Architect or its consuitants in the
peiformance of their obligations under this Apreement,”

{b} Maodifying B104 §§9.1 ang 9.4: If the Owner fails to make payment due 10 the
Architect for services or expenses within fiftcen {15) days aficr the due date, the Architect shall
provide the Owner with & wrilten notice to cure. Tf the Owner fails to make payment of such sums
properly due to the Architect within filleen (15) days of such written notice, the Architect may, upon
scven {7} additional days’ written nolice to the Owner, suspend perfomance and services under this

Agreement. The Architect shall not suspend services or terminate this Agreement excepl pursuagt o
this Scction §(b),

(¢) The following new § 9.11 is hereby added to the B104: “Tennination, suspension oF
abandonment by the Owner shall not give rise to any cause of action or claim against the Owner For
any damages of any nature whatsoever, or for extra compensation or loss of anlicipated profils. The
Architect shall be entitied only 10 amounts due 10 1 in accordance with this Article 9., Termination of
this Agreement for any reason shall not release the Architect from any of is obligations under this
Agresment existing al the lime of termination.”

{d) Notwithstanding B104 §11.9.2.2, with respect 10 any amounts due from the Architect
to the Owner pursuant to this Agreement, mcluding, without limitation, on sccount of the Architeet's
breach, defauht or fom or under any indemnity hercunder, the Owner may withhold amounts from the
Architect’s compensation, or offsct sums requesied by or paid to contractors fur the cost of changes in
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the Work pending the final outcome of the relevant dispule resolution proceeding, if any. Amounts
withheld should bear a reasonable relationship to ihe anticipated loss and or claim.

9, Services to Continue During Disputes. The following new §9.12 is hereby added o
the B104: “If & dispute arises between the Qwner and the Architect with respect io the Architect's
COMpPEnsation or any term of this Agreement, notwithstanding any provision of the B 104, including,
without limilation, the provisions of §11.9.2.2 and the provisions of § 8{d} of the Rider, the Architecs
shall continne to fally perform under this Agreement if the Owner makes timely payment of fees and
retmbursements in accordance with the payment provisions of this Agreement. If the dispute relates
to fees, the Architect shall be obligated to contimue to perform provided that the Owner pays those
particular fecs are not subject ol the dispute.”

10.  Wiil Serve Letters. The foliowing ncw §10.9 is hereby added 1o the DI04: “The
Architect agrees to execute and secure from the Architeets consultanis and to deliver to the Owner
so-called “will serve™ letters in faver of the Owner and/or iis asstgnees,”

H.  Additivnal Provisions Regarding Compensation.
B104 Article 11 is hereby modified, as follows:

(@) Compensation for Supplemental and Additiona! Services. The following is added
o §11.2 and §11.3: “A condition of compensation for such services js that the Architeet has advised
the Owner in writing before such services are perfonned that they are beyond the scope of this
Apreement, and such services have been specificaily authonized by the Owner in writing to the
Architect tn advance of their pecformance. The Architeet shali keep delailed records of all time spent
by tire Architect’s cinployees in performance of such services, provided that, notwithstanding
anything 0 the contrary in this Agroement, and without limviting the Owner’s other available rights
aad remedics at law or in equity, Contractor shail not be compensated for any services, including
without limitation for Supplemental Services or Additional Services, arising out of Archileet’s
negligence or breach of any of its obligations under this Agrecment,”

(b)  Payment/Architeet's Regurds, The tollowing new § 11.9.3 is hereby added o the
Bio4:

"1} The Architcet shall submit monthly invoices to the Owaer or upott some other lime
basis mutually ageced upon in writing. Fach invoice shall include a detailed statement of services for
which compensation is sought and expenses for which reimbursement is sought, together with such other
substantiation as the Owner shall require. Fach invoice shall include al) Hems of services sought by the
Architect for compensation and for expenditures incurred throngh the date of the application, The
Architect shall submit its final invoice statement ao later than thirty {30) calendar days afier (inal
completion of the construction of the Project.

(i} The Architect shall maintain, and shali require its consuliants to maintain, accurate

records, on an accounting basis acceptable to the Owner, of costs and expenses incurred by it and the
exact hours worked by its personnel. On reasonable notice from the Cnwner, these records shall be
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available at the Architect's office during business hours for audit and copying by the Owner. The
Architect shall retain these records for six (6) years after its receipt of final payment.

(iti)  Each invoice by the Architect shall include a certification that the information
contained in Architect’s Disclosure and Certification Affidavit executed in connection with entering
into this Agreement remains true and correct in all material respects.”

12.  Personnel Assigned to Project. The following new § 12.1 is hereby added to the
B104: “To the fullest extent reasonably necessary to achieve the timely and proper performance of
the Architect's obligations under this Agreement, the individuals listed in Exhibit B shall devote their
full time and effort to the Project while employed by the Architect, and they may not be removed
from the Project or replaced by the Architect to the extent they continue to be in the employ of the
Architect, without the Owner's prior wrilten consent, which consent shall not be unreasonably
withheld. The Owner reserves the right to require the removal of any personnel of the Architect
involved with the Project if, in the reasonable judgment of the Owner in consultation with the
Architect, such individual's performance is unsatisfactory. The Architect shall investigate such
request and shall submit to Owner, for Owner’s consent, which consent shall not be unreasonably
withheld, the name of an individual Architect suggests as a replacement.

13.  Time for Performance and Design Review. The following new § 12.2 is hereby
added to the B104: “The Owner and Architect acknowledge and agree that time is of the essence
regarding design, construction and completion of the Project and, therefore, Architect agrees that time
is of the essence regarding compliance with its Schedule for Performance, Exhibit C hereto.”

14, Insurance. The following new § 12.3 is hereby added to the B104: “The Architect
shall furnish and maintain the insurance coverages set forth in Exhibit D) to the Rider in accordance
with the requirements therein. If the Architect fails to furnish and maintain the insurance required
herein, the Owner may purchase such insurance on behalf of the Architect, and the Architect shall

promptly pay the cost thereof to the Owner and supply any information needed to obtain such
insurance upon demand.”

15.  Compliance with Federal Funding Requirements. This Project is being funded
using federal funds. This Agreement and the Architect’s obligations under this Agreement are subject
to any and all applicable federal funding requirements. Without limiting the generality of the

foregoing, Exhibit E hereto sets forth certain ederal lunding requirements for this Agreement and the
Project.

6. Other Provisions

(a)  Notices. The following new §10.10 is hereby added to the B104: “All notices shall be
in writing and shall be delivered personally, by recognized overnight courier service, or by registered
or certified mail, return receipt requested at the respective address for notice for each party as set forth
below. Notice shall be effective on the date of delivery, or if delivery is refused, on the date of
attempted delivery. Either party may change its address for notices by notifying the other party in
accordance with this Section. Addresses for notice:

Owner:
W EI20701:13)
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Rick Spreyer

Purchasing Director

Finance Department

City of West Haven

355 Main St.

West Haven, CT 06516

203-937-3624 rspreyer@westhaven-cl.gov

Architeet:

ORiordan Migani Architects LLC

22 Bank Street

Seymour, CT 06483

Attn: Joan O'Riordan. Senior Architect

(b)  No Waiver. The following new §10.11 is hereby added to the B104: “No waiver of
default hereunder shall be construed as a waiver of any subsequent default,”

(¢)  Counterparts. The following new §10.12 is hereby added to the B104: “This
Agreement, including the Rider attached hereto, may be executed in counterparts, each of which shall
be deemed an original and all of which together shall constitute one and the same instrument. Signed
copies of this Agreement may be faxed and e-mailed with the same force and effect as if the originally
executed Agreement had been delivered.”

(d)  Compliance with Laws. In addition to complying with the provisions of § 15 of this
Rider, the Architect shall comply with all laws, rules, regulations, codes and ordinances applicable to
its obligations under this Agreement.

THE TERMS AND CONDITIONS OF THIS RIDER NO. 1 ARE HEREBY AGREED TO AND
ACCEPTED AS OF THE DATE FIRST WRITTEN ABOVE,

OWNER: ARCHITECT:

City of West Haven O’Riordan Migani Architects LLC

By: By: (94—
Nancy R. Rossi, Mayor oan O'Riordan

enior Architect
Approved as to form,

/{'( s M) —
MarR J, M-ﬁlasplln_g'
Carmody Torrance Sandak & Hennessey LLP
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EXHIDIT A

ARCHITECT'S PROP(OSAL

O’Riordan Migani Architects

Building Community through Archilectuse  omarchilcts.com

July 5, 2022

Douglas Coler

Cirants Coordinator
City of West Haven
City Hall

355 Main Street

West Haven, CT 86516

Re:  RF(Q#2022-10 On-Call Scrvices Award 05-17-22 DRAFT
Task Order #1 Mumi-Center Upgrades, 201 Noble Street, West Haven, CT 06516

Dear Douglas:

Thank you for the opponunity to submit this proposal for architectural services for interior
improvements at the Muni-Center on Noble Street. We understand that the facility currentiy
houses both the Senior Center and the West Haven Child Development Center, and that the
proposed project will focus solely on interior improvements 10 the Senior Center. The funding
allacated for the hard cost of construction is approximately $650,000. Record plan drawings have
been provided which we understand can be relicd upon as an accurate recard of the existing
conditions. We will field verify visible and accessible existing conditions prior 1o beginning our
design work. Our services will inchede mechanical and electrical engineerng services related o

replacing and upgrading the existing elevator. We are assuming that stroctural coginegring will
1ot be required and that no havardous materials are prescit.

We propose o provide the lotlowing services:

DESIGN

»  Ficld venify visible and accessible existing condiions.

+  Take measurements and photographs to contitm existing conditions.
»  LUse pdf underlays as base plan for design work.

PRI



Confirm building and fire code requirements, using documeniation available for the new
Conneclicut code that will be adopted n October of 2022,

Conduct working session{s) with Building Commitiec to map out use changes and program
relocations wathin the existing Senior Center,

identily furniture upprades within designated program spaces.

Prepare preliminary cost projection.

Prepare and submil progress sel of drawings for Building Committee review.

CONSTRUCTION DOCUMENTS

Prepare detaiied architcetural and engineering drawings showing finalized scope of work.
Prepare code information drawing sheets,

Prepare technical specification for materials, pmducts, snd systems associaled with the scope
shuwn on the drawings.

Customize the City of West Hiaven's standard bid forms and Division 1 documents and
assemible project manual.

Prepare pre-bid estunate of the probable cost of construction.

BIDENG

Attend pre-bid walk-through on sitc.
Respond 1o hidder questions in the form of Addenda.
Review submitted bids and advise Building Committee on results.

CONSTRUCTION PHASE SERVICES

See B104 and body of Rider.

This Propoesal does not limil the scope ol services o be provided by Architect sct fonth in the
B104 and bady of Rider.
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CONSTRUCTION ADMINISTRATION

up to 24 weeks.

Provide nomnal and customary construction administiation services during implementation of the

waork. Our fee proposal agsumes weekiy on-site progress meelings wid a construchion periad of

We proposc to provide professional services for the fees scheduled below:

Description” Hours | Rate| —  [Subtotal __“Pg of ~
I 5 e
DESIGN i Staff 16,675 23.2%
Field work Project Manager ) 175 1,050 ) ]
' _' © 7 | SeniorDesigrer | B[ 175 LOs0T T
' "Basc drawings Senior Designer 8 TI7S] A0 T —
[ Codeanalysis Project Manager 5 1737 R75 B
Prepare schemalic design alternates| Project iiganag_cr_ 3 173 1,400
T Senior Designer 6] Ty ZZooT T T —
Working session (Zx) with Building | Project Manager 1 R RS
Comunitige - ] I _ | 1 ]
| Sentor Designer 3 1751 1300 -
__ Engincering plans _ [ES 2,500 R
_Prf&ﬁnary constuction cost. | Project Manager B 175 LA ] — °
eslitaic
215G 18487
Constrluction drawings & project | Projcct Manager 24 75 4,200 A
manua . _ R
{includcs FFEE} Senior Designer |~ 4D 75 10,500
Lngineering details & spec {fee + | IES 12,000 ) ]
gy _
T Update construction cost eshimaie Froject Matiager 6 173 1,050 T 7
BIDDING T 20600 T T3.6%
| Walk-through, 2ddenda, bid review | Project Manager LV VY A 1 T ]
"~ Fngineer (Tec + T0%) IES ™| T —
CONSTRUCTION ADMIN B0 TIE5%
Progress meetings, submittal
review, RFI's, contract changes,
application for payment review,
¢loseouwt procedures _
Based on sialed hoursivweek for hours rate | “weeks | ] )
stated weeks _ | . e
Project Manager 3 175 242,000 7
- Engineer {Tee " 109%) ES 4 3860 ° °
| TOTAL TS| T000% ]
( CONSTRUCTION BUDGET | i S N N EE ]
FEEAS % C.OC. 1.1%

The schedule in days listed in the table above shows the time proposed for execution of our work,
cxclusive of any time required for review of designs and documents by the agency, code officials,
and other third partics, for bidding, and for cxccution of the construction contract, Construetion

(W E20701 7 3]
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administration beyond 24 wecks wiil be invoiced as an additional services fee on an houriy basis in
the amount of $175 per howr.

C'Riordan Migani Architects LLC 22 Bank Street, Seymour, Coanneclicul 18483 P(203) 888-7&67

TWA20000 18]
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Thank you again lor the oppotiunity to submit this proposal. Please don’t hesitate to
contact me if you have any questions of need addiional information. We are prepared o
proceed immediately upon receiving your autherzation.

Hest Regards,

dw/m/”-@zﬁ;;

Joan O'Riordan, ATA |
NCARD Principal
Architect

YWz )Y
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EXHIBET B

THE ARCHITECT'S PERSONNEL ASSIGNED 1O THE PROJECT

Projeet Manager: Joan O Riordan, AlA |NCARD
Project Architect: Joseph Migani, AlA | NCARB
Production Architect:  Aldan Migani

Designet: Eagjr Skana
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EXHIDIT C

SCHEDULE OF THE ARCHITECT'S PERFORMANCE

Month ) Orwner Frovides Authorization (o Proceed
Fommnulate Design Program, Goals, Components

Months 2-3 Conduct Field Work
Create Base Bib Modei
Code Analysis
Prepare Schematic Design Altemnates

Month 4 Working Sessions with Butlding Commutiee
Finalive Design Scope & Project Budget

Month 5-6 Prepare Construclion Drawings & Specifications

Monmh 7 Conduct Bid Process with City Purchasiog Department
Month & Award Prajoct, Process & Sipn Contract for Construction
Months 9-19 Buld Out Project
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EXHIBIT D>

INSURANCE REQUIREMENTS

Prior to the commuencement of the Work, and as a condition of site aceess, the Architect {reforred
lo hereinafter as the “Contracror™) shali deliver to the City of West Haven (referred to hercinafier
as the "Chener™) a valid aod curvently dated Certificate of Insurance ("COT™.

The wnsurance coverage camied by the Contractor must be placed with and written by an insurance

company admitied to do business in the State of Connecticut, and with a rating of A- ar betier by
A.M. Best.

The insurance coverages camed by the Contracior (shown below) shall apply regardiess of whether
the operations, actions, derelictions or failures to act, from which any claim arises, are anributable
to the Contractor, a subcentracior, a sub-subcontractor, or any cansultant, officer, agent, cmployes
ot 2ayone directly or indircctly ernployed by any of them, including anyane for whose acts any of
the aforementioned may be liable by operation of statute, povernment regulation or applicable state
law. Failure of Contraclor io provide 3 COI shall in no way limit or relieve Contractor of its duties
and responsibilities in this Agreemem. Al policies of insurance shail be writien oa an occurrence
basis.

At a mwaimum, the COI shall indicate that the following coverages and limits are in place:

i, Commercial General Liability (“CGL”"}-- Minimum Limits Required:

32000000  General Aggrepate
$2.000,000  Producers/Compleicd Operations Aggregate
10600080 TLach Occumence
$1.000,000  Personal and Advenising Injury
$IG0080  Fire Damage — Any One Fire
15,000 Medical Expense  Any One Person

* &+ + & #

+  The Owner (The City of West Haven and all of its eleeted or appuinied directors,
olticers, olficiais, agents, emplovees and members of all of its hoards and
commissions) will be included as an Additional Insured onto the CGL policy
camied by the Contractor. The Additional Insured coverage alforded to ihe Owner
shail apply on a primary and non-contributory hasis and inciude completed
operations coverages.

+ The CGL pelicy camried by the Contractor shall contain a Waiver of Subrogation
clause apd the Contractor hereby agrees to waive the Contractor’s right of
recovery against the Chwner (the City of West Haven {and all of its elected or
appointed directors, officers, officials, agents, employecs and members of all of its
boards and commissions),
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2. Business Auto / Commereial Auto Insurance - dMinimum Limits required:

51,000,000 Liability

The (Owner (the City of West Haven (and all of its ciected or appointed directors,
afficers, olficials, agents, employees and members of all of its boards and
commissions)) wiil be included 2s an Additional Insured on the Commercial
Autod Business Awto policy carried by the Contractar.

The Business Auto / Commercial Auto policy camied by the Contractor shall
contain a Waiver of Subrogation clausc and the Conlractor hereby agrees 1o waive
the Contracter’s right of recovery against the Qwner {the City of West Haven {and
all of its clected or appointed directors, officers, officials, agents, employecs and
members of all of its boands and commissions)).

3. Workers Compensation/Employers Liability Insurance

 » »

Coverages and limits as required by law Connecticut State law

Employer's Liability Limits:

$500,000 each accident

$500,000 aggregate for injury by disease

$500,0600 cach employee for injury by disease

The Warkers Compensation/Empleyers Liability policy carried by the Contractor
shall comain a Waiver of Subrogation clause and the Contractor hereby agrees to
waive the Contractor’s night of recovery against the Owner {the City of West
Haven (2nd all of its elected or appointed direetors, oflicers, officials, agents,
employees and members of all of its beoards and commissions)).

4. Professienal Liability Insurance-- Minimum Limits required:

$1.000,000 per occumence
£1.000,000 aggregate

5. Umbrella Liability/Excess Liability-- Minimuom Limits required:

(WSRO0 3

£5.000,000 Each Occurrence

$5.000,000 General Aggregate

Palicy will pravide excess coverage aver the Commercial Gieneral Liahility,
Business Auto and Workers' Compensation/Employer Liability policics caried by
the Contractor

The Umbrella f lixcess Liability policy carted by the Contractor shail contain a
Waiver of Subrogation clause and the Contractor hereby agrees to waive the
Contractor’s right of recovery against the Owner {the City of West FHaven {and all
of s elected or appointed directors, officers, ottficials, agents, employecs a2ad
members of all of is boards and commissions?).

Mo Limitation on Liability
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With regard to any/all claims made against the Additional Insured by any employee
of the Contractor, any subcontracior, or anyone dircctly or indircetly employed by
the Contracior or any subcontractor, ot anyonc for whose acts the Contractor ur any
subcontractor wmight be liable, the indeinnification obligation shall not be limited by
any fimitation on the amount or type of damages, compensation or benefits payable
by or for the Contractor or any subcontractor under Workers” Compensation acts,
disabilily benefits acts or ather erpioyee benefit acts,

Canceliation, Rencwal and Modification

The Contractor shall maintain in effect all insurance coverages required under this
apreement at the Coniractor’s sole expense and with insurance Companics
aceeptable to the Owner (the City of West Haven (and all of'its elected or appointed
direclurs, oflicers, oflicials, agents, employsces and members of ail of its boards an
commissions)). . The policies shail contain a provision that the coverage will not
be cancelled or nop-rencwed until at Teast Hury {30} days prior writtea notice hay
been given o the Qwner,



EXHIBIT E
FEDERAL FUNDING REQUIREMENTS

For purposes of this Exhibit T, the teem “contract™ shall mean YAgreement”, and the tenm “contracior”
shall mean ' Architecl”. For convernience, reference 10 any gender herein means the applicable gender.

Nuring the performance of this contract, the contractor agrees a5 follows:

(1) The comtractor will not discriminate against any etnployee or applicant for cmiployment
because of race, color, religion, sex, sexual oricntation, gender wdentity, or national origin. The
contractor will take affinmative action to ensure that applicants are enmipluyed and that einployees
art trealed during employment without regand to their race, color, religion, scx, sexual

orientation, gender identity, or national origin. Such action shall inelude, but not be limited o the
following:

1. Cinployment, upgrading, demotion, or transfer, recruilment or recraitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for training
including apprenticeship. The contractor agrees 1o post in conspicuous places, avaiiabie o
cinployees and applicants for emploviment, notices to he provided setting forlk 1he
provisions of this nondiscrimination clause.

1

Z. The contractor will, in all solicitations or advertiscments for empioyces placed by oron
bebalf of the contractor, state that all qualified applicants will receive consideration for

employment without regard to race, color, religion, sex, sexual orienlation, gender identity,
or national origin.

3. The contractor will nol discharpe or in any other manner discriminate against any employee
ot applicant for employment because such empioyee or appiicant has wquired about,
discussed, or disciosed the compensation of the employee or applicant or another employee
or applicant. This provision shall not apply to instances in which an employee who has
access (o the compensation information of other employees or applicants as a part of such
employee’s essential job functions discloses the compensation of such other employess or
applicants 10 individuals who de not otherwise have access to such information, unless such
disctosure is in response to a formal complaint or charge, in furtherance of an investigaiion,
proceeding, hearing, or action, including an investigation conducted by the enmployer, oris
consistent with the contractor's iegal duty to furnish information.

4. The contractor will send 10 cach labor wnion or representative of workers, with which he has
a collective bargaiming agreement or other contract or understanding, a nolice to be provided
advising the said labor union or workers' representatives of the contractor's comBitnents
under this section and shail post copies of the notice in conspicious places available 1o
emplayees and applicants for employment.

5. The contractor will comply with all provisions of Cxecutive Order 11244 of September 24,
1963, and the ruics, regulstions, and relevant orders of the Secretary of Tabor,

IVTAI0 1) i



6. The contractor will formish all information and reports required by Execwtive Order 11246 of
Seplember 24, 1965, and by the rules, reguiations, and ordees of the Secretary of Labor. or
pursuani thereio, and will permit access to his books, records, and accounts by the
admimstering afiency and the Secretary of Labor for purposes of investigation 1o ascertain
compliance with such miles, regulations, and orders.

7. Inthe event of the contractor's noncompliance with the nondiscrimination clauses of this
contract o with any of the said rules, regulations, or ordery, this contract may be canceled,
terminated, or suspended in whole or in pan, and the contractor may be declared ineligible
tor further government coniracts or federally-assisted construction contragts in accordance
with procedures authorized in Txecntive Order 11246 of September 24, 1965, and such other
sanctions as may be imposcd and remedies invoked as provided in Executive Order 11246 of
Seplember 24, 1963, or by a rule, regolation, or order ot the Secretary of Labor, or as
otherwise provided by law,

8. The contractor will inchude the portion of the sentence immcediately preceding paragraph (1)
and the provisions of paragraphs (1) through (8) in every subcontract or purchase order
unless exempted oy the rules, regulations, ar orders of the Secretary of Labor issued
pursuant to Section 20 of Executive Order 11246 of September 24, 1965, so that such
provisions will be binding upon each subcontractor or vendor, The contractor will take such
action with respecl to any subcontract or purchase order as the administering agency may
direct as a means of enforcing such provisions, including sanctions for noncompliance:

Provided, however, that in the event the contractor becomes involved in or is theeatened with
litigation wilh a subcontractor or vendor as a result of such ditection by the administering agency,
the contractor may request the Tinited States to enter into such litigation to protect the interests of
the United States

‘The contractor may uol charge the Cify direotly or indircctly for any “Covered Telecom,” as
delingd below. The federal povernment’s System for Award Manapgement (SAM)
{hitps: A www sam.gov) hists centain "Excluded Panies™ (as defined thercin) who are excluded
from receiving Federal awacds for "covered telecommunications equipment or services™
referenced therein ("Covered Telecom”). Any procurements and resulting contracts prepared by
the contractor for the Oity shall prohibit veadors froin directly or indirectiy charging the City for
Uovered Telecom.

Any and all procurements for consteuction services, goods or malerials shall comply with the

federal goverument’s “Build America, Buy America” requirements, if and to the extent applicable
to the Project or any portion thereof,

PR L2000 1) 2



BEACH STREET ROADWAY IMPROVEMENTS
CONTRACT AMENDMENT #3

Construction Engineering and Additional Design Services for Beach St
Roadway Improvements ongoing project

* QOriginal contract entered into in May 2015 and amended in April 2017 and
May 2020

Contract Amendment Amount — not to exceed $287,782

Amendment No. 3 included as attachment outlines services,
timelines, and fee proposals

Parties seek to extend terms of contract consistent with extensions in
the past.



Janary 19, 2023

BEACH STREET ROAD RAISING PROJECT, WEST HAVEN,CT

Lity applied for grant funding in 2014 for Sandy Storm recovery fupding from US Department of
Housing { DOH } and received $1,200,000 grant in Tranche 1 for phase 1 of the project from
Monahan P| to Second Ave with no local match and $ 1,650,000 in Tranche 2 for phase 2 from
Second Ave to Morse Ave with 25 % local match bringing total funding to $ 3,400,000, City also
received 5 50,000 funding from CDA in August 2015,

City issued REP for consultants to plan, design, permits and construction support services in
Fetruary 2015 and sebected OVE in April 2015,

Here is chronology of events:

City and DTE contract executed on May 12,2015,

Design plans to be done by February12,2016

Consultant discovers underground conditions unsuitable for road raising and project costs may
be 3 times of the available funding.

Project on hold in the beginning of 2016,

City and DOH investigating further course of action and ask the consuliant for additional scope
of waorlk

Consultant subimits proposal on March 15,2016,

DOR approved on May 9, 2016 entire funding (o be used for phase 1 from Monahan Place o
just south of the Water Pollution Control Plant for a distance of approximately 1000 ft,

City requests additional funding for the revised scope of work for the consultant,

DOH approves additiona! funding o March 24, 2017 City and DTC sign amendment 1 on April 5
2017 Contract period for design extended 1o December 31,2017,

City applies ter permits in March 2018,

City receives DEEP permit in July 2018 and USACE permit in January 2020,

Amendment 2 for DTC contract signed on May 6, 2020 and cantract extended to February
28,202} for phase 1 canstruction support services.

City receives funding for phasc 2 in 2020 and final application for agreement sent in January
2021,

Design finalization for phase 2 startsin 2021 and permit application for phase 2 filed with DEEP
in March and April 2021 and waiting for approval.

Several public meetings were held in 2021 as several residents in the area had concerns which
were net part of the original consultant agreement,

City expects {0 receive permit this month and will go to bid in March 2023,

r



CONTRACT AMENDMENT No_ 3

as described in the dltached letter dated Becember 16 revised an Oecember 30, 2027 for additional fee
of 5287,782_Time of completion detailed in Article 7 of the Agreement and amended in amendment 1.8
2is extended to March 30, 2024, Al other terms and conditions of the pripr agreement remaln in force,

Far DTC

Shay Atlurw Nate
Fresident & CEQ)

DT

For City of Wast Haven

Mancy R, Bossi Prate

Mayor



ENAIHNEESR

CoREULT

MAKLDE

DEUIVERING YOUR PRGJIECTS WiTH IRNOVATION A INTEGRITY
December 18, 2022
Rev December 30, 2022

Mr. Abdul Qreadir. PE

City Engineer, City of YWest Haven
355 Mzin Strest

Wes! Haven CT 06516

RE:  Proposal - Additional Services Duting Design Phase ang
Construction Engineering and Inspection
Beach Streer Rosdway Inprovements - Phase 2
DTC Proposat Na. 14-462-000

Dear Mr. Quadir-

OTC is pleased to submit oyr proposal for Additional Services During Desion and Construction
Enginesring and Inspaction Services to be provided to the City for the above referenced praject.

Additional Services During Design Phase

After Ihe completion of Phase t {Second Avenus to Mohiahan Place) the public became very
intergsted in Phase 2 {First Avenus lo Morse Avenue}. This increased interest required addition time
and effort wanticipated in our oiiginal scope of wark, such as:
*  Mulliple Public Inio WMestings {On-site ang City Hali)
+  Soveral Analyses of 100-year Flooding at difierent roarhvay elevalions
*  Addilional survey o slake the diffarsnt readway elavations (PK nails in ulility poas)
* Semvices of a Landscaps Architect
o Photosims al the Park
o Photsims along Phase 2 roadway
¢ Planting Plans / Plarter Delails for the Sanctuary Parking Lot
* Plan Revision / Details for Architectural Grosswalies {dus to public comment)
*  Plan Revision / Detaits for Stairs / ADA Rarap at Municipal Parking Lot {public comment)
+  Quantity Computations and Canslryction Cos! Estimale
«  Constnection Cocuments
+  Submit td DECD and Address Comments
= Request Wage Rates andg Advertise for Bidding
+ Prepare and Alisnd Pre Big Meeting
*  Address Bidder's RE's and lssue Addendumn
+  Aitend Bid Opening
» Tabulate and Review Dids & Recommend for Award

The eatimated budget lo complele the project fo construction is eslimated 10 be $57,207,

Ioemalion cortamed in this docwitar if praprelany aog CONRIE and may nof ba disgeEnatad fo any A3y offdr Lhan tha
ieacted recipinel wilhiou! tha widter Consent of DT,

Wi tramdle oom



M. Abdut Quadic, FE Hoach Sirea! Roaeray Kaprovemants - Fhasg 2

December 14, 2022 DTC Project No. 14 462.000
Rev Bacembar 30, 2022 Additional Senvcas During Daswgn and Construciing
Page 2 of 2 Engincaring amd fnapoction Service Froposal

Construclion Engineering and Inspection Servicos

OFC will provide eonstruclion administration and fyi-time inspaction services to ensure thal the profect
5 canstructed In accondance with tha plans and specificafions and that the City's overatl objeciives
are mel. Senvices will include, but zro no! limited tor

»  Conslruction oversight lo ensure constructian in accordance with Iha plans and spocHications
on 3 dady basis inchuding preparation and submission of {nspection Daity Reports in
accordance with City / State requiremenls

+ Coominate Geotechnlcal inspeciion

* Prepam correspendente refaled to the project

= Address RFI's {Requast for Infonmatian) during construction

» Armange for material testing and review malerial test results

¢  Measure and calculate quaniities of acceptabla work perormed
*  Preparation of all Change Orders

= Conduct regularly scheduled Job Progress Mestings induding recording and distributing
mminules

* Representing Ihe City as liaison behveen the State, federal, and the grivale sector for specilic
activitias related o the project

» Heoview and approval of the Contraclor's Applications for Payment

*+ Final Inspection and Pynch List
Qur project team will include Joseph Whilley, EiT as Chief Inspector and Brian M Skonieczny, PE as
Project Manager for conslruction adminlstration. Both individuals weorked on Phase 1 design,

mspaction and construclion adminisiration and are therefors familiar with the project and Ciby
requiremnenls. Resumes arc available upon request

The eshmated budgel to complele the project to canslruction is estimated to be $230,575.

Work wifl be biled at cast plus fixed fee basis nol to exceed $287.782 withou! prior writtan consent
from 1ho City of West Haven. The aktachied mun-hourffee spreadshest delails lhe aniicipated leve! of
effort and the associated fee based an Qur discussions, We laok forward io fiegatiating this work and
continuing ko work with vou and the City of Wesl Haven on thig important roadway project,

Should yau have any Qucstions, please fee! free to contact ys accondingly,

Sincerely,
T ;.r

Shay Athury
Fresident & CEQ
Diversified Technology Consuitants, Inc. {DTC}

Aftachments — Monhour Spreadsheets

Inkemation cendaing u thig aofumant i pmpnelany saf confidentie! and My ol B2 diEsenunated 10 sny pacly pMer than th
anded meimen! wion? e weiton Lovsent of DT

Wirwe leamdlc_cam
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REQUEST FOR QUALIFICATION {RFQ)
BY
THE CITY OF WEST HAVEN

BEACH STREET RECONSTRUCTION
ENGINEERING SERVICES

The City of West Haven (hereinafter “City"} is requesting gualifications from
engineering firms to provide Engineering Servi¢es associated with preparing
eontract plans and documents:

F Background and tntent

The City is planning to reconstruct Beach Street from Menahan Place to Second
Avenue, a distance of + 1900 ft. This section of road experiences frequent
fiopding from high tides and storms preventing access to Water Pollution
Ceontrol Plant located in this section, The City also infends to provide sidewalks
on east side of road as well as bike lanes.

The City has received state funding from the Department of Housing undsr
Community Development Biockjrant Disaster Recovery{CDBG-DR) for Public
Facilities Infrastructure and Planning in the amount of $1.2 million.

B. Quazlifications

Eligible respondents will be those enginearing firms that have the following
qualifications:

1. Demonstrated experience in providing fopographic boundary,
Surveys, prepating easement, maps and property boundary surveys

2. Demonstrated experience in preparing confract drawings and
Documents for highways, sidewalks and bike lanes.

3. Knowledge of state and federal government regulations as they
pertains to highways, sidewalks and bike lanes.

4. Ability to work with municipal, state and federal agencies,

5. Assigned staff must have the necessary experience, organization,
technical and professional qualifications, skillfl‘d facilities to
successfully perform the required services hereih under,



. Scope of Services

Whilk it & anticipated that the exact scope of sarvices perlaining to this RFC will
be developed in conjunction with the selected responsible respondent, it is
anticipated that at a minimum, the City is in need of the following engineering

SIVices:

1.

LN ALRN

n
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Performing topographical survey of 1900 ft of roadway and 20 ft heyond
the roadway right of way.

Performing roadway right of way boundaries.

Performing easement mapping where axisting right of way is inadequate
Performing utilities locaiions

Preparing design plans and decuments for reconstructing roadway
delineating travel lanes and bike {anes, installing sidewalk with ADA,
complsant ramps where necessary and cost estimates

Submission {0 the city and state HUD documents at 50% and S0%
completion

Preparing final bid documents

Preparing Inlangd Wetland permit apptications for iocal and state DEEP
permits

Preparing Planning and Zoning site plan applications

10. Preparing Flood Plain Management certification
11.Preparing statutory checklist { 58-35 {a) actlivities for categorical

exclusion and environmental assessments)

12 Providing bidding assistance.

D. Schedule

The City has established six { 6 } months to pertorm this work.

= Haouily rates and expensse scheduls for the proposed team members

F. Cther Information

General Reaguirements

Tha! original {clearly identified as such) and five { 5 ) paper copies of
the response must be received at the following address no later than
11:00 am on January 6, 2015
Complroiler 's Office
Beach Street Reconstruction
City of West Haven
355 Main Street
West Haven, CT 08516
The name ang address of the bidder should appear in the upper left-
hand comer of the envelope




Vendaors are caotionad that it is the responsibility of each individual to assure
that hisfher RFQ is in the possession of the responsible official (City of West
Haven, Comptroller's Office} prior to the stated time and place of the RFQ
opening. The City of West Haven is not responsible for any RFQ delayed by
mail or delivery services of any nature.

2.

4,

Respondernt Information

Please pravide the following information:

a. Firm Name

b. Permanent main office address

¢. Date firm organized

d. Legal Form of ownarship. if corporation, indicate where incorporated
How many years have you bean engaged in $ervices you provide

Experience, Experlise and Capabilities

A Summary of Relevant Experience. A listing of projecls completed
within the last five (5 } years of a similar nature to those ncluded in
the Scope of Servicas in this RFQ. The following information shall be
provided for each organization/project listed under this subsection:
+ Organization and the name, litle, address and telaphone
number of a responsible person
» Nature of services provided and dates senices starled and
aclually completed.

B Personnel Listing. A complete hsting of the staff identified in the work
plan by job classification.

C Conflict of Interest. Disclose any current {within the last 3 years)
Business, financial, personal or other types of relationships which
may pose a conflict of interest.

Questions

Al questions and communications about this Request for Qualifications

and Submission requirements must be directed in writing to Abdul Quadir, City
Engineer, 355 Main Street. West Haven, CT 0656 and must be received at the
above addrass or fax (FAX number 203-837-3514) by 12:00 PM on 12/22114.



Prospective respondents must limit their contacl regarding this RFQ to Abdul
Quadir or such other person otherwise designated by Abdul Quadir. Written
responses to questions submitted in writing by the above date or identfied at
any information session to be held to this RFQ as wall as any changes o
amendments to this RFQ will be faxed ro latet than 4:00 PM 12/26/14 1o all
thase who have submitted questions of who attended any such information
session. If you have any procedural guestions in this regard, please cal! Abdul
Quadir at 203-937-3577.

5 Evaluation Criteria

The following criteria area expected to be amang those utilized in the evaluation
process. They are presented as a guide for lhe respondent in understanding
tha City's requirements and expectations for this project and are not necessarily
all-inclusive or presented in order of importance.
« Proposed scope of services
+ Qualifications and experience of personnel o be assigned in the project
team
+ Ability to provide the services within proposed project schedule time
constrainis
. Firms awareness of project’s issues, opportunities and constraints
+ Project teams composition and expefience on similar projacts
« Quality and performance of past services
» Hourly fees and expense schedule
+ References feed back record.

B. Selection Process

Any contract to purchase order resuiting from this REQ will be based on @ muli
step process. The first step will be to review and evaluate the qualifications of
engineering firms submitted in response o this RFQ. The City of West Haven
may elect to have the responses evaluated by a commitiee as part of making a
selection. Next, the City will reguest fee proposal for complete services based
on the Scope of Services and arrange for interviews. Final selection will be
made based on the fee proposals and interviews.



CITY OF WEST HAVEN, CONNECTICUT
DEPARTMENT OF FINANCE

303 937-3620 PHONE

DATE: SI19F15

T Abdul Quadir — City Engineer

FROM: DEPARTMENT OF FINANCE

We are sending you Herewith: X Under separate cover
No. of Copies: Item

| Signed contract re: RFQ Professional Services
For Design of Beach ST Roadway Improvements for
Diversified Technology

REMARKS: for your records
.
Transmitted by: {7 R T —

FElérIe'i'i&‘'F'-.tll.:rs“r.a-n
Secretary




AGREEMENT
BY AND BETWEEN THE
CITY OF WEST HAYEN
AND
DIVERSIFIED TECHNOLOGY CONSULTANTS, INC.
FOR PROFESSIONAL ENGINEERING SERVICES

This Agreement, made this f E Tﬁday of May, 2015 by and between the City of West Haven, 2
municipal comporation organized and existing vnder the laws of the State of Connecticut, with
offices located at City Hall, 355 Mam Street, West IHaven, Connccticit 06516 (hereinaher
referred Lo as the “City™) and Diversified Technology Consultants, {re., a corpuration organized
and cxisting under the faws of the Stale of Connecticut and an engineening firm licensed to
practice professional engineening in Conmeclicut under the provisions of Section 20-306a of (he
(General Statutes of the State of Connceticut, and having a business address of 2321 Whitney
Avenue, Suoite 301, Hamden, CT 06518 (hereinafier referved to as the “Engineer™).

ARTICLE 1 CONTROL OF WORK

The work reguired hereunder shall be adminisiered on behalfl of the City by Abdul Quadir,
hercinzfler referred 1o as the “Director.” The Lingineer shail follow any and all instructions,
revicws, advice, approvals or directives issued by the Director.

ARTICLE 2 DESCRIPTION OF WORK

The City hercby engages the Engineer and the Engincer hereby aprees to perform the services
guthned in the Engineer’s proposal attached hevelo and incorporated herein as Exhibit A, The
Engincer covenants and agrecs that it will perform ils services under this Agieement in
accordance with the highest standard of care of its profession. The Engineer shall assume full
and compleie responsibility for the accuracy of all products of its services and that of any
subconsuliants uiilized under shis Agreement. The Connecticed Professional Fngineer's Seal of
vach Fngincer used to perform services under the terms of this Agreement allixed on the title
sheet{s) of all plans andfor documents.

in performing the services requived onder this Agreement, plans, designs and other documents
submitied by (ke Enpineer shall conform to all appiicable provisions of Federal, State and local
iaws and regulations, cspecially those requircinents necessary o oblain funding reimbursements
andfor approval of the design docoments from goveming bodies having authornity over the
subject project.

in providing the services required under this Agreement, the Engincer shall meet with staff
representatives of the City as often as reasonably necessary and shail also be available upon
request 10 meet apd consull with members and staff of the vanous depariments of the City, and
with other persons or entities, including Federal or State olficials.

All plans, drawings and documents prepared by the Congineer pursuant to this Agreement shall be
subinitied to the City for review and approval. The City shall review materials submiited by the

FSSE Clean Files Hr R w0 Mo DD )



FEagineer within thirty {30) calendar days. In the event the City disapproves of any of the
submitted matenals, or any portion thereof, or requires additional, modified or substituted
malenal in order 1o properly review the submission, the Engineer shall revise such disapproved
wark and submit the revised, additional, modified or substitmed materials to the City for its
review and approval, which approval shall net be unreasonably withheld. Such revisions shall be
perfommed by the Engineer at its sole cost if the submincd materials are disapproved due 1o the
negligence of the Unginecr; or the failure of the Eogineer's work to conform to the highest
slandards within the profession; or the (ailure of the Enpineer's work to contonn o the applicable
provisions of federal, state and local laws; or the failure of the Engineer's work 1o conform ko the
scope of services described in Exhibii A

All of the matcrials prepared by the Engineer under this Agreement, including any paniaily
completed documents, shall be the sole and exclusive property of the City. The Engineer shall
label ali drawings and dacumenis accordingly.

ARTICLE 3 SITE INVESTIGATION/INFORMATION NOT GUARANTEED

The City shall provide the Engineer with ail information ia its possession regarding requirements
for the subject project and shall use its best cfforts to obtain such other information 25 is needed
by the Engmecr in order (o perform the services required under this Agreement, 3 necessary, the
City shali assist the Engineer in obtaining any other additional informuation that the Engineer
requites. However, the City shall nol be responsible for and shall not warrant the aceuracy or
content of any of the information ot data sct forih (n the documents that it provides or assists the
Engineer in obtaining. The Engineer expressly agrees that it shall make no claim apainst the
City for any alicged damages arising out of the information or data provided or obtained by the
Cily., The Fopiceer shall be responsible at s own cxpense to make all necessary field
inspections and to perform such other tasks needed 1o verify all information provided or obtained
by the City,

The City shail provide the Engincer with reasonable access to all areas within the subject project.
ARTIHCLE 4 CONTRACT AMOUNT

The City shali compensate the Enginecy for the satisfactory performance of the professional
services set forth in Article 2 and Exhibal A in a total amount not 1o exceed One hundred fifty
¢ight thousand two hundred Dollars {$138,200.00). Reimbursable costs directly related to the
Cngineer's services shali not be reimbursed by Lhe {ity withput specific prior written approval of
tbe Director.

ARTICLE S PROGRESS PAYMENTS

For enginecring services performed under this Agreement, the City shull make payments (o the
Engineer on the basts of (temized invoices, certified by a principal of the Enginece, setting fonh
ihe services performed and the percentage completion of the subject project that has been
accomplished by the services cavered by the invoice. The City may, prior to making any



paymenl under s Anicle, requice the Engincer to submit such additional information as is
reasonably necessary to substantiate the requesied payment.

When the City shatl have reasonable grounds for believing that:

{1) The Engineer wil] be unable to perform the services required ander this Agreement fully,
professionally, and satisfactorily within the time ixed for performance; or

(Z) A meritorious claim €xisls or may cxist against the Engineer or the City arising out of the
negligent acts, willful misconduct, wanton acts, or ermors or omissions of the Enginecr, its
agents, servanis or employees, or the Engineer's breach of any provision of this
Apreement;

then the City may withhold payment of any amount otherwise due and payable to the Cagineer
hereunder. Any amount so withheld may be retained by the City for such period as it may deem
advisable to protect the City apainst any loss and may, after written notice to the Eagincer, he
applied in satisfaction of any claim herein described. This provision is intended solely for the
berefit of the City, and no person shall have any right against the City or claim against the City
by reason of the Ciry™s fadure or refusal to withhold monies. No interest shall be payable by the
City on any amounts withheld under this provision. This provision is rot intended to Jimit or in
any way prejudice any ather night of the City.

ARTICLE 6 FINAL PAYMENT

Aller completion of 2l componemis of the subject project, the Engineer shall submit an invoice
for one hundred percent {100%) completion of the engincering services under this Agreement.
Compensation previously paid shall be adjusted to reflect additions or deductions based vpon
Nnal accounting of all invoices for work perfonned o accordance with this Agreement.
Acceprance by the Engineer of linal payment for the services perfonned under this Agreement
shall constitute the Engincer’s full and complete selease of the Cily, its oflicers and apents, of all
claims, demands and Liabilities related to this Agreement.

ARTICLE 7 TIME FOR COMPLETION

The Engineer shall not commence performance of any services, nor shall it incur any charges in
connection therewith, until such time as it reccives wiitten authonizauon from the Director to do
so. Upon receipt ol such notice to proceed, the Enginecr shall immediately commence wosk and
diligently performi same. This Agreement shall remain in full force and effect, unless earlicy
temyimated, unti] the documents prepared under this Agreement have been accepted by the Ciiy,
which accepiance shall not be unreasonably withheld.

The Enginecr shall complete the services o be performed under Article 2 and Exhibit A in @
calendar months from 1he date of this Apreernent fivst written above, The City may, by a signed
written statoment, extend the time for performance of the services hereunder when the work has
heen delayed For reasons beyond the conteol of the Engineer.

ARTICI.E & LIQUIDATED DAMAGES



Time is of the essence. The Engincer hereby acknowledges and agrees that timely completion of
the Project is recessary il the City is to avoid damages, additional costs and inconveniences that
would be impossible or extremely difficult ko accurately quantify. In light of the foregoing, if the
Fnginecr fails to complete the Work within the time specified in Anticle 7, then the sum of One
hundred Dollars ($100.00) per calendar day shall be deducied from any monies due or that
otherwise may become due the Enpincer.,

‘I'his sum shall not be imposed as a penalty but as liquidated damages due the City because of the
damages, irconvenicnces and additional costs resulting fiom the Enginecr’s delay in completing
the Work.

ARTICLE 9 CHANGES TO THE WORK

The City may, from iime 1o time, request changes in the scope of services to be performed by the
Engineer hereunder. Any such change, imcluding any increase or decrcase in the services to be
performed and the corresponding amount of compensation to be paid therefor shall be mutually
agreed upon by and between the City and the Enginecr, and shall be ncorporaied in a wrikien
amendmeni to this Agrcement signed by both parties.

Additional services beyond the scope of this Agrecment shall be performed by the Eagineer only
with the prior written authorization of the Director. In the event the Engineer does not obtain
permission of the Director for any additional service, the City shall not be lieble to the Engineer
for the cost of any such service.

The Cogineer agrees that, should the scope of the services under this Agreement be reduced,
such reduciion will he reflected in 2 commensurate reduction of the compensation paid to the
Engincer hereunder.

ARTICLE 11 DOCUMENT RETENTION

The Enginecr agrees thal il shall preserve all of its records and accounts concerning the
performance and implementation of this Agreement for a period of eight (8) years afier final
payment is made under his Agreement. 1f any litigation, clait or audit, directly or ndirectly
periaining to the subject project or the Enginger's services in connection therewith, is staried
before the expiration of the eight (8) year period, the records shall be retained unthl all litigations,
claims or audit findings involving the records have been finally resolved,

ARTICLE i DISPUTE RESOLUTION

If the Engineer encounters a situation for which it belicves it is due additional compensation, the
Engineer shali submit notice of its claim, in writing, to the City within thiny {30) days following
the oceurrence of an event giving risc to the claim or within thiny (30) days after the Ungineer
first acquires knowledge or information concerning the claim, whichever occurs later 10 the
extent that such knowledge or information could not have been reasonably obtained earlier. The
writien notice of claim shall describe the nature of the claim, the cvents or Circumstances thal



gave rise to the claim with reasonable detail, and the amount thereol to the best of the Engineer’s
information.

The Claim shall be submibed to the Dircctor for an initial decision. The Director’s decision shall
not be final and binding upon the parties b shall serve as the basis for discussion if the parties
do not agree with the Director's initial decision.

The parties recognize that claims are a pan of the construction process and that disagreements
may arise. The parties further recognize that it is preferable for them to reach an amicable
resolution of same without the need to cesort to formal dispute resolution procedures. In fight
of the forepoing, the City and the Engincer hereby aprec that if they disagree with the
Direcior’s initial decision regarding a claim, then they will paricipaie in good faith
negoliations in an attempt 1o reach an agreenient.

In the event that such disputes are wol resolved by pood faith negotiations, the matter may be
submitied to non-hinding mediation before a third parly npeutral if both partics agree (o same
and are willing to share the costs. Any disputes that are not resolved by negotiation and/or
mediation shall be resolved in the Connecticut Superior Court for the Judicial District of New
{iaven at New Haven.

ARTICLE 12 TERMINATION OR SUSPENSION

The City may at any time, and {or any reason, direct the discontinuance of the scrvices
contemplated under this Agreement for a period of ime. Such direction shall be in writing and
shall specily the period during which the services shall be discontinued.  The services shall be
resumed on the dales specified in such direction, of upon such other date as the City may
thereatier speeily in wnting.

The period during which such services shall have been discontinued shall be deemed added to
the time for performance. In the event that the Cily directs the discontinuance of the services
hercunder for a period of time in excess of one {1} year, through no (aull of the Engineer, the
parties may negotiate an adjustment in the fees payabie hereunder due to a rise n the cost of
performance. Discontinvance of services under this Article shall not give rise to any claim
agatnsi the City.

The City may at any time and for any rcason terrninate this Agreement for convenience by
written notice specifying the termination date. which shall be not less than seven (7) days from
the date such notice is given. In the cvent of such termination, services shall be paid for in such
amnount as shail compensate the Fngineer for the portion of the services satisfaclorily performed
priot to termination. Such amount shail be fixed by the City alter consuliation with the Cagineer.
Termination under this section shall not give rise to any claim against the City lor daniages or for
compensation in addition to that provided hereunder,

In the event that the City determines that there has been a material breach by the Engineer of any
of the terms of this Agreement, or that the Engineer refuses or has failed to perform the required
services or any part thercol in 2 timely, professional and diligent manner as will insure its



campletion in accordance with the requirements hereof, the City has the right, power and
authority 0 terminate this Agreement for cause upon providing the Engincer three (3) days
wrilten potice. By the temuos of this Agreement, the City may, but is aot vbligaled (o, provide the
Engineer with the opporunily ko cure the breach before the termination becomes clffective. [a
the event the City terminates the Agreement for cause, the Engineer shall be obligated to pay the

City for any tosses, damagpes, cosis and expenses, including ahomeys’ lees, sustained or incurred
thereby.

[For the purpose of completing the subject project, the City may iake possession of and use or
cause 1o be used any and all documents, plans and specifications or other itoms that nay have
been used or drawn up in connection with the performance of this Agreement. This nght 18 in
addition 1o any other right or remedy the City may otherwise have.

in the event of 2 termination for cause, all costs, expenses, losses, damages, anomeys' Fees, and
any and all elher charges incumred by the City under this Agreement shall be charged to the
Enginecr and deducted and/or patd by the City cut of any monies due or payzble or to become
due or payable under this Agreement to ihe Fngineer. If any such costs shall exceed the sum due
or 10 become due o the Engineer, the Engincer shall pay the excess amount to the City. In
computing the amounts chargeable to the Engineer, the City shall not be held to a basis of the
lowest prices for which the completion of the services or any parl thercof, but it shall charge to
the Enpineer, and the Engineer shail be liable for all sums actuaily paid or expenses actually
incurred in aflecting prompt completion of the subject project hereunder. The City's rights
described herein are io addition 1o any other rights and remedics provided by law,

‘Termination under this section shall nat pive nNse © any claim against the City for damages or
compensgtion in addition to that provided hereunder.

ARTICLE 13 INDEMNIFICATION

The Engineer shall indemnily, defend and hold harmicss the City, ils officers, agents, servanis
and cmployees, from and against any and all claims, demands, suils, proceedings, liabilities,
judgments, losses, costs or damages, including reasonable attomeys’ fees that may be related to
or due in any way Lo the acts or omissions of the Eaginccr, its employees, representatives, agents,
or subconsultants, in connection with the performance of or the failure to perform the services
under this Agreement including any amendments and supplements hereto regardless of whether
the Engineer was ncgligent. The provisions of this paragraph shall survive the expiration or
garly termination of this Agrecement; shall be separate and independent of any other term or
provision of this Agreement; and shall not be limited by rcason of any insurance coverage.

The failure of the plans, designs or documents 10 conform to applicable laws, repulations and

protessional standards shall be considered negligence on tie part of and a brcach by the Engincer
for purposes of this Agreement.

ARTICLE 14 INSURANCE



Prior to commencing any services hercunder, the Engincer shall secure at s own cost and
gxpense, insurance coverage in the amounts and of the types listed below. Such nsurance
coverage shall be maintained continuously as is commercially available until the completion of
the Engineer's services hereunder, except in the case of Frrors and Omissions coverage which
shall be maintained for eight (8) years afier final completion.

Ljability Insurance. The Enginecr shall, with respect to the operations the Engineer performs
under the tenns of this Agreement and aiso those performed for it by subconsuitants, carry for
the duration of this Agreement and any supplements thereto, with the Cily being named as an
additionz! insured pany, the foilowing minimum Hability insurance coverage. Said coverage is
ko be provided by an insurance company of companies satisfactory bo the City.  Each insurance
policy shall state that the inswring company shall agree to investigate and defend the insured
against all claims [or damages, even if groundiess.

Liability insurance providing for a total limit of One Million Dollars (§1,000,000.06) for all
damages arising oul of bodily imurics o or death of all persons i any ome aceident or
accurrence, and for all damages ansing out of injury o or destruction of property in any one
avcident OF ocgumenLe.

The operation of all moter vehicles, including those hired or borrowed, used in connection with
this Agreement shall be covered by Automobile Tiability Insurance in the following amounts:
Insurance providing for a tolal limit of Onc Million Dellars (51,000,000.60) for all damages
arising out of bodily injurics to or death of all persons in any one accident or occurrence, and for
ali damages arising out of injury to or destruction of propenly in any one accident O OLCUITENCE.

Valuable Papers Insurance. The Engincer shall secure and maintain until the complete desipn
has been accepted by the City, and until all original teacings, design computations, survey data,
and other documents or data have been returned by the City, a Valuable Papers insurance policy
10 assure the City that all records, papers, maps, statistics, survey notes, all tracings, design and
other data or documents related o the subject project will be reestablished, recreated or restored
it made unavailable by fire, thelt, or any other cause. When survey data is fumnished by the iy,
the Engineer shall retain in its possession duplications of all survey plans and field notes.

The Engineer shall retain in its possession duplications of all products of its services under this
Agreement if and when it is necessary for the originals to be removed from its possession during
the fime that this poticy is in force. This policy shall provide coverage in the amount of Seventy-
five Thousand Dollars ($75,000.00) when the insured Hems are in the Enginger's possession and
in the amount of Twenly Thousand Doliars ($20,000.00) regardless of the physical location of
the insured ttemns.

Errors and Omissions. The ingineer shall carry Errors and Omissions Insurance (Professional
Liabilily Insurance) proteciing against hability for work performed duning the course of this
Agreement in the minimum sum of Five Hundred Thousand Doliars {$500,080.60). Said policy
shall remain in full force and eilect from the date of this Agreement for 2 period of eght ()
years after the work has been accepted by the City or, if this Agreement is amended (o (nclude




additional work to be performed by the Engineer, for eight (8) years following the acceptance of
the completed design or any other werk cailed for by such Amendment, subject to the continued
commercial availability of such insurance. [Uis understood that the amount of coverage and
peniod of coverage for this Project under such insurance poiicy may not be chanped, except upon
the prior written approval of the City.

Umbreila Excess Liability; If the contract amount 1s s excess of 140,005, then umbrelia excess
Liability insurance in the amount of $5,060,060 each accurrence alse is required.

All msurance shail be taken out and waintatned at no cost or expense io the City and the
Engineer shall be responsible for the full amount of any deductible.

It is understood that the above insurance may not include standard liability coverape for pollution
andfor covironmental impaimment.  However, the Engineer agrees 1o acquire and mainlain
poilytion and eavironmenlal impairment coverage as part of this Professional Liabifity Insurance
if such insurance is applicable o the services to be performed by the Engineer under this
Agreement, 2s soon as such coverage is available,

Fatlure of the Engineer (0 maintain insurance coverage in accordance with the terms of the
Agreement shali not relicve the Engineer of its obligation to defend and indemnifly the City from
any and all claims arising out of the any act or omission of the Engineer.

ARTICLE 13 SUBCONTRACTING

The Lngineer shall aot subcontract any of the services to be performed by i wnder this
Agreement without the express prior wrilten approval of the Director, which approval shall not
be warcasonably withheld,

In the event that the City approves of the hining of subconsuilants, the Engincer shall be as Rully
responsible 1o the City for the acts and omissions of the subcensulianis as i is for the acts and
omissions of its direct employees and shall require any subeeonsultants approved by the Cuy to
agree in its contract ko observe and be bound hy all obligations and conditions of (his Agreement
to which the Engincer 15 bound,

ARTICLE 16 SERVERARILITY

In the cvent that any provision of any parl of a provision of this Agreement shall be
determined to be superseded, invalid, illepal or otherwise unenforecable pursvant o applicable law
by an authoriy having junsdiction, such determinabion shall vt impair or otheiwise affect the
validity, legality, or conforceabilily of the remaining provisions or parts of provisions af this
Agreement, which shall remain in full force and clfect as if the unenforceable provision or
parl were deleted.

ARTICLE 17 ENTIRE AGREEMENT



This Agreement ¢onsilutes the cntire agreement between the partics herglo.  No oral
represealations oF other agreemenis have been made by the City except as staied in the
Agreement. This Agreement may not be changed in any way except as herein provided, and
no term or pravision hereof may be waived by the City except In writing signed by its duly
authonzed officer or agent.

ARTICLE 18 NOTICES

All notices of any nature referred to in this Agreement shall be in writing and sent by registered
or certilied mail, postage prepaid, o the respective addresses set forth above or o such other
addresses as the respective parties hereto may designate in writing.

~m

ARTICLE 1% PROVISIONS REQUIRED BY LAW

Each and every provisiun and clause required by law to be inscrled in this Agreement shall be
deemed to be insened hevein and the Apreement shail be read and enforeed as though such
provisions and clauses were included herein. I, through mistake or otherwise, any such
provision is pot tnserted of is not comectly inserted, then upon the written consent ol the parties,
this Apreement shail fothwith be physicatiy amended 1o make such insetion.

ARTICILE 20 CORPORATE RESOLUTION
The Engimeer represents w the City as follows:

That the Engineer is 2 legally cxisting business cntity under the laws of 1l respective slates of
recording and has not previously filed, nor is presenily contemplating filing, nor has received
notice of a petilion of, nor contemplates receiving notice of 4 petition of, bankrupicy, liquidation,
recoivership or any other action for the protection of creditors or debtars;

That the Engineer has the financiasl resources te complete the work required by this Agreement;

That the Engincer has, and has exercised, the required power and authority and has complied
with all applicable legal requirements necessary to adopt, execute and deliver this Agreement
and to assume the responsibilities and obligations created hercunder; and

That this Agrecinent 15 duly executed and delivered by an awthorized individual, in accordance
with such inmdividual's powers 1o bind the oreanivation hersunder, and comstitutes a vahid and
binding obligation cnlorceabls in accordance with its termas, conditions and provisions,



IN WITNESS WHEREOF, the Cily and the Engineer have duly executed this agreement on the

day and year {irst above whitten,

Sipned, Sealed and Delivered
in the Presence ol

/. /A

Etps e tam

CITY OF WEST HAYEN

et H%é/i’ﬂf#

Fdwargi‘:“l. 0’ Brien
its Mayos
Duly Authorized

DIVERSIFIED
TECHNOLOGY CONSULTANTS, INC

Dby Authorized

{Affix corporate seal of FEngincer il a
Commoration}
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Comptrolier
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Corporation Counsel
-
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Rev. 8/4/2008
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ENCIREERED

SOLUTIGNS

February 19, 2015
Revised Aprif 29, 2015

Mr. Abdul Quadir, PE EXHIBIT A
City Enginaer

City of West Haven

355 Main Streat

\west Haven CT 06516

RE: OTC Proposal for Professionat Services
Cesign of Baach Strest Roadway improvements
DTC Mo.: 14-462-000

Dear Mr. Quadir;

Diversified Technology Consultands (DTC) is pleased to submit the fellowing propesal for consulting
services regarding the proposed improvements to Beach Street for the Clly of West Haven, CT.

Tha proposa! details DTC's scope and fee for the design, as we understand # from aur review of the
infarmation provided and owr discussions. Wa hope that you will provide us with your comments so
{hat any modifications can be discussed and made immediately.

Detatls of gur praposal are as follows:

Background

This project involves raising the elevation of Beach Street between Honahan Piace and Morse
Avenue, a distance of approximataly 3,800 feel. The Projec! invdives elevaling Beach Street
above the latest published FEMA 100 year flood elevalion, as well as tiansitiona for side streats,
parking areas, and driveways. Topographic and Rught of Way survey, Geotechnical
investigation and reporting, and regutatory permitting are also included in this scope of work. All
work will be done in AuteCAD using Engfish Units and Microsoft Word and Exce!.

Scopa of Wark

The scope of DTC's proposal includes the {ollowing tasks:

1. SURVEY
ai Topographic Mapping

Perform field survey to establish Class A-2 baseling with ties. Levelloop and
benchmarks will be established per Class V-2 standard. Topography will be
i accordance wilh Class T-2 standards, Conductlocalion survey fo establish
existing pavement; curbing: sidewalk, other pertinenl surface features,

IdormaNion contEned i tha cacTirert 15 propnatary #hd comiandal and may N e deseminaledto 2y party olhor than the injended
reciginnd wlbout the swften conser of Diversifled Techastogr Camswlants

2021 WHITHNEY AVEHUE Su7e 301 Haposn CT {4648
203 239 4200 PR 203 234 7378 Fan

Hww Leamdgls. Lcom
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utilities; drainage facilities with elevations of top of frames, inverts, guiderail;
walls; fencing. Survey limits will extend a minimum of 20 feet beyond the
existing Beach Street right-of-way on each side of the road. Limits will alse
include intersections, side roads, and immediately adjacent properties as
necessary to cover the needs of the design.

Vertical data will be based on NAVD {1988} and horizontal data will be based
on Connecticut grid system if contro! is within ene-half mite of the project
Cross sections will be surveyed at side strasts and driveways as necessary
for dasign of transition sections. Survey work will consist of:

1) Setting horizontal contral

2) Seiting vertical control

3} Researching recerds, deeds

4} Field delineation and survey location of State and Federal inland
wetland limits

5} Topographic survey and field edit

6} Field location of monumants and iron pinafpipes when found

7} Research information for public ulilities and field locate visible and
accessible willy features such as ulilily poles, manholss, catch
basins, ulility valves, CBYD markings, efc

B) Prepare a map showing horizontal and verlical contro! and ties

9) Parform fiald and office edit

Q)  Prepare topographic base map

11} Coordination and meetings

i2)  Four copies of the survey mapping will be provided as par of this task

b. Boundary Survey:

Street lines angd abutling properly lines will be compiled from available
racords and evidence found in the field. Propeny owners’ names shall be
obtained from City records.

cC. Easement & Taking Maps

In suppaor of the Final Design effon, prepare drafl easementftaking maps for
properies afiected by the proposed design. After review by the City and
coordination with City Attorney, prepare final easement/taking maps for use
by the Cily in the City's coordination and negofiations with effected properly
owners. This task assumes a maximum of five () easement or taking maps
cerlified to Class D standards.

irkarnaticn conlaired w s document s progpnetiy 2 confidentiz! aw may ool be desertaaled fn sty parly offier ihan the inignded
secplen] il e waten aoasand of Diversifed Teenndegy Consutlants
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2.

FIELD INVESTIGATIONS

a) Perform subsurface investigation consisting of bonings and preparalion of a
report discussing findings of the field investigations as well as
recommendations for design of the proposed roadway embankment and
vavemnent section, This proposal is based on nine (8] seil borings perfarmed
throughoul the two project phases with a tolal boring depth of approximatsly
150 vestical feet over two days of drilling.

b} Perform TV inspeclion of three existing cross culverls and based on figld
observations make recommendations as ko existing conditions, and ary
required rapaiss or renforcement neadad fo supporl the additional leads
introduced by the elevated roadway section.

PRELIMINARY DESIGN {30%)
The prafiminary design effort will include the following:

al Review a maximum of four oplions for lypical roadway cross sections
covering the proposed reoadway, show shelf, sidewalks, bike lanes, ang
embankment slopes for discussion with the City. It is recognized that
depending on surroundings mere than one fypical seclion may be needed
atong the length of tha projed limits. ARer inilial discussions on seclien
options, a concepiual plan will be developed detafing the application of these
sections fo the overall project limits.  The final 30% design plans will be
developed basad on City aporoval of this concaplual plan

o] Research available FEMA studies, reports, 2nd back-up data to heln define
the limits and methods of computation for the FEMA established Limit of
Moderata Wave Action line shown on their mapping. Based onthis research,
reevaluate the existing FEMA Transect (17) computations to determine the
potential elfects of the project activities on the limits of the Moderais Wave
Action line. The goal is 1o understang how the proposed elevated roadway
will potentially effact the delineation of this Moderate Wave Action line, and
the fiood elevations associated with . If relocation of this line waterward is
possible, it might aliow lowering of the roadway slevation saving money and
reducing access impacts to surrounding properties The resuits of this
research and computations will be summarized on a leRer report for
discussians with the City, CT DEEP, and C7T DOH.

c Prepare Typical Cross Sections.
d) Prepare draff horizontal alignment.
e) Prepare draff verlicat alignmant.

Informaimn cordased i Mg gecamen is propnelany and conkdanal and may o he disseminaled o amy pary miher than the ilengad
TECEher welhou! Tt wathen consent of Diversied Techaodogy Cangailams
2329 WHITHEY AVEWUE SuiTE 301 Hauoew CT 03512
203 239 4200 Fh Z0% 734 75TA Fax
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Ji Prepare drainage computations and show drainage design features on the
plans covering roadway and offsite drainage flow colleclion and conveyance.

g} Prepare title sheet; index plan; prefiminary roadway plans and profiles
showing ROW lines, abulting properly lings, existing pavement, drainage,
utilities, guiderail, sidewsik, curbing, walls, fencing, face of buildings, steps to
buildings, and doorways to buildings, pavement marking and signing plans.

k) Prapare critical cross sectiona.

3] Prepare conceptual Maintenance and Protection of TraHic gtans and drafl
Maintenance and Profection of Traffic special provisicn.

) Compute preliminary quantities and develop conceptual level eonatruetion
cost estimate.  One estimate will be prepared for each of the two praject
phases

k) Coordinate with utiiity companies and attend utility meeting. Supply plans to
utility companies for their review

I} Coordinate the project and attend maetings with the City (2 anticipated}.

m} Submit Praliminary Dasign o City. Four (4) sets of the 30% submission are
assumed as part of this task

4. REGULATORY APPROVALS

aj Assist the Cily with preparation of applications for City of West Haven
Planning and Zoning (Coastal Area Management and B24 Referraly, and
intand Wellands Commission Approval. DTC will attend one maeting per
Commission to prasent the project and answer any queslions.

b} Prepare CT DOH standard NEPA/CEPA screening report with delailed back-
up information.

c Assist the City with preparation of applications under CT DOH/DEEP Floed
Management Certificaion (FMC) and FMC Exemplion programs.
Coordination with DOH/DEEP will be provided during the review process. if
required, coordination, preparaiion, and attendance at any reguired public
nearings associated with this process will be performed for an additional fee
on an howly basis.

d) Perfarm a CT DOT Standard Task 110 Corridor Land Use Evaluation Study to
eover the limifs of both phases of the project.

5. FINAL DESIGN {100%)

Prepare design drawings for the roadway improvements including:

TN faTaned 10 He docusnan s propietany and conficentss and may ol be dsseanatad bo any pady o'her than ke intendad
recient wiliof (e wakan coneom of Dwersdfed Technofy Conatants
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a) Incorporate Preliminary Cesign comments raceived from the City,
2] Finalize horizontal and vartical gecmetry.

£) Prepare/updale designh drawings for the proposed mprovements including
13 Title Sheet
2) Detailed Estimate Sheetis)
3) Index Plan
4% Plan Sheats including sedimentation contrel 2nd drainage facilities
51 Profile Sheets
6) Typical Sections
7) Intersection Greding Plans
8) Miscellaneous Detail Sheats
9 Maintenance and Proteclion of Traflic Flans
10} Signing and Pavement Marking Plans and details
14} Baseline and Tie Sheels
12} Bonng Location Shesls
e} Coordinate with Uliltties
e} Update quantily and cost estimates

J] Prepare Specifications. Twe bid forms will be provided in the {inal
specification set to cover aach of the two constrection phases.

gl Submit Final Plans, Spedifications and Estimate. Fifteen {15) sets of the Final
submission are assumed as part of this task for kidding purposes.

h) Coordinale tha project and attand meetings with the City (2 anticipated).

6. BIOOING SERVICES

al Provide assistance to the City in public bidding 10 nclude attendance at a pre-
bid meeting, answering confractor Requests for information (RFI), preparing
necessary addenda, reviewing bids received, and making a recommendation
of award,

7. CONSTRUCTION SERVICES

aj Provide assistance o the Gity on general construction adminisiration services
including:
1) Allendance at pre-consiruction meeting

informaiion eontained jn s document is proymedany aod confdantial and may nal 02 disserirated o amy parly oiher than the iafended
mcpiant withou! e walten consen! of Duerzdied Technobgm Comswlarns

2321 WHITHEY AVENUE SuiTE 301 HamoEr CT D8512
207 239 4200 Ph 203 234 7078 Fay

www teamdic com



Mr. Andu! Quadir

Aprif 26 2015
FPage 6 of 8

b}

2} Review of Confractor shop drawings

3} Aftendance at periodic construciion progress mesting (number of
meetings to be determined)

4} Performing periodic site inspections {number of inspections to be
determined}

o} Addressing Contractor Requests for Information {RFI)

8} Preparing any necessary change orders

7} Reviewing Coniractor requisitiens for payment

Providing full time construction inspectionfresidenl engineering services

8. SCOPE LIMITATIONS

The following scope limitations apply to the abave Scope of Work:

aj
b}

c)

d}

e}

q)

Inlfewrradon condainid ft IS dodament s pwoovetany amd conlienbal and may ol ba tiaternanaled fo any oty ofar haa 8 aloated

Conslruction will be bid and executed under a single GC type contrac.

Excent as notad, provisions for environmerital investigation, managemeant,
Randling or disposal of confralled, contaminaled, or hazardous sails or
groundwater is not included in this propesal but can be provided if necessary
for an addifional fee,

All permit apphication fees and other related fees will be paid by othars

The sarvices of a biologist, acologist, soit sclentistwetland specialist, or other
environmental  specialist in parfarming any required environmental
investigations, studies, or assessmenls of the existing site or potential
devalopment impacts unless othenwvise indicated in the Scope of Work is not
includad, but can be govided for an additional fee,

Pedesirian lighting and traffic signahzation is not required. Roadway lighting
will be provided via utility pole mounted mast arms with cobra head fidtures
o replicate existing street lighting.

Performing test pits of existing utility lines as well as field [ocation of
underground utilities via ground penalrating radar, line {racing, or other
methods is not included in this Scope of Wark, bul can be provided for an
additional fee.

Analysis of polential impacts to existing utility lines cannat be accurately
determined at this time, As such, unless olhenwise noted analysis and design
of any reguired existing utility suppor, reinforcement, replacement, of
redesign is not included in this scope of work, but can be provided for an
additional negotiated fee.

reciment withoo! the wrlen coass of Daecrsfiod Techméogy Coaselants
Z3%F WRITHEY AVENLE SuTe 304 Hampen ST DEE1S
207 23% 4200 Ph P02 234 7376 Far
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ni Application to FEMA under a CLOMR or LOMR to formally change the
regulatory fioading fimits as 2 resuit of the propesed improvements is not
included, but ¢an be provided for an additional agreed upon fee.

i) Traffic study and traffic impact assessment is not included in this Scope of
Work, bul can be provided for an additional negoliaied fee.
i It is assumed that no shuctures will need 1o be demolished as pan of this

road widening efforl. As such, no provisions am assumed to be necessary in
this design to detail any such structure demeliion or relocation.

Schedule

DTC will complete the propesed Scope of Work in accordance with the foliowing scheduie:

Tas Task Duration

Survey 8 wesks from NTP

30% Dasign Plans 8 weeks from completion of Survey

100% Design Plans 12 weeks from City Review of 30% Dasign

DTC Proposed Project Staff

DTC's efforis will be led by J. Andrew Bevilacqua, PE. Mr. Bevilacqua has nearly 28 years of
experience in design of a wide range of Civil Engineering projects with a focus on Municipal roadway
and drainags projects throughout Connecticut, Heis currently working vith the City on the Cove River
Channel Repair project, and has managed of contributed to numerous other projecis in Wast Havan.
A graduate of the University of New Haven, and a nearby Witford resdent, W, Bevilacqua has most
recently managed DTC's efforts on the CDBG-DR Sandy project, under condract with the Siate
Depaniment of Housing. Under this program, DTC has performed assessments and designed and
averseen construction of repairs to over 30 Sandy damaged praperties in the New Havean region.

Mr. Beviiacqua will be supported by an experienced team of OTC Professionals hand selecled for this
project including the following:

v Michael Errickson, P.E.

s«  Seantaudsti P.E.

¢ Enc Zawatski, EIT

» John Treiche!

« Glen Martin, ASLA

s Fthan Stewar, Cerlified Soil Scientist

DTC's team will be supported by the following subconsultants:

tnfprnnlion comgined m I dpcoment i€ propretary dnd conimentad and may nof b dissemunaled ko a0y gady ol than thi indizriad
recipan] sithoud [he waten consend of Diversdiied Technokogy Constilaats

2329 WHITHEY AVENWE SUTE 301 HAKDER CT Q&s51B
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«+ Alta Planning + Design will provide supporl in slrestscape, ADA, pedestrian and bicycle
access

+« B&B Enginesrs/Avcurate Land Surveying will piovide topographic and boundary
survey, and easementiaking maps

« Waelti Associates, PC will perform soil borings and prepare he Geotechnical Report

DTS Fee Proposal

DTC will perform the above described Scope of Work for the fees detailed betow:

Task No. Taek Name Basis Fee

1 Survey Lump Sum  $ 13,600
2 Field investigations Lump Sum  $ 12,600
3 30% Design Lump Sum  $ 38,000
4 Regulatory Lump Sum  $ 38,000
5 100% Design Lump Sum  $ 51.800
& Bidding Services LumpSum % 3200
7 Construction Services  TBD $ TBD

$158,200

Any woik required beyond lhe above described Scope of Work will be considered Exira Work, and
will be performed at an agreed upen addilional fee. No Extra Work vill be parformed without prier
writlen approval by the City of West Haven

\We appreciate the opportunity to present you with the above proposal, and look forward to the
opportunity to work together wilh you again on this imporiant project for the City of Mew Haven. If you
nave any quastions on this propesal, of would like to meet {0 discuss our project approach, please
contact lhe undersigned.

Chigf Opd rating Officer
Diversified Technology Consultants, Inc.

Irformalion comanod in B documant is pognany and coaffential snd gy i e chssermingted fg any Sary cfver than the mlerded
secipianl without e written consard of Drordied Techroioqy Consultants.

2521 WHITHEY AVENUE SU7E 30T HAMBDEM €T O8518
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LAND
STRUCTURES
WATER

ENGINEERED

SOLUTIGNS

May 25, 2016
Ravisad: fMarch 158 2017

Mr. Abdul Quadir, PE

City Enginger

City of West Haven

355 Main Sireet

West Haven CT 06518

RE:  DTC Proposal for Professional Sanvises
Propasad Contract Amendment

Beach Sireet Roadway improverents
DTC Ne.: 14-482-000

Cear Mr. Quadi:

As you are aware, several issuss have prevented DTC fom proceading wilh the 100% design
sunmission inglutling:

» Reaolution of Cily concerns over survay dafum

* Rescldtion of project budget concemns and direction from the City on how to move the
project forward.

» Recaipt of comprehensive City comments on OTC's 30% dasign submission

it appears that resolution has been reached on the first twa isgues, and the Cily is ready for DTC to
proceed with complating the project.

As you know, the scape of this projeel has changed since Lhe submissian of our original proposai,
rasuiling in additional work for DTC. Details of Inese unanticipated scope tems has already, and will
continue to affect DTC's design budget allocations. n order to reach a fair and squitable resolulion
of these issues, DTG is providing the folowing proposed confract amendmeant for your congideralion.

Scope of Work

1. Additional Survey, Design, and Coordination
&) On multiple ocecasions during the 30% deslgn process, the City had
expressed concerns over the verlical datum ublized by DTC’s survey
subconsuttant. Based on data contained in the Gily aeral mapping, and other
survey and mapping informalion in the Cily's possession, the Cily felt that
DTC's survey datum vaas too low. This perception resulted in DTC's design
reltacling considerably deaper fil seclions than ciginally anticipated by the
Cily, as well as considerably greater associated construction costs. In order

infprmation conta mad in i document s proprelany and confidgntial and may rof be daseminated fo any party oMor than the infendeg
recinient viliout the wilfen consent af fversiFed Fochaabogs Cansritans

2321 WHITHEY AVENUE SUiTE 501 HAMOER OF G5548
203 235 4200 PH 703 234 7PATE Fax
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2.

lo properly address these concems, DTG provided the following additional
services:

+ DTC’s original survey consultant ALS rachecked their survey calculations,
and performed additional fleld reconngissance insiuding fisld verification
of existing bench marks, addifonal field spot checks of survey control and
topographic points, and coardination with ouiside GPS axperts as well as
the original aerial survey firm reaponsible for preparation of existing City

————— -—aenal mapping—Results of this investigation did not indicate any ALS _
survey discrepancies, but did expose potential accuracy issves with the
City aerial mapping in this area.

» Subsequent to this varification effort, the City continued to axpress
concerns over the survay accuracy. In an ellempt to finally sellle the
matter, OTC contracled with an independent surveyar who aiso
performed confirmation fiald chacks of the original survey work,

The tesuits of this process indicated no significant discrepancies between the
eriginal survey work and the verification survey afiort. As an additional chack,
the Assistant City Engineer at the tfims also performed an independent review
utilizing City survey level and GPS equipment. Results of this efort were
consistent with the original results.

(+}) Cue to a number of factors, the overall projected consfruclion cost of the
project greatly exceeaded the City's $3,500,000 budget. in an attempt to lower
consiruction costs, DTC was requsested by the City to avaluale numemus
value engineering changes that departed from our ariginal understanding of
the project’s goals and objectives. In evaluating these changes and thelr cost
impacts, DTC had make significant revisions to our 30% design. Changes
that were avaluated including lowering the roadway top elevation balow the
agreed upon FEMA fiood level, increasing potential public and private
property impacis by eliminating costly retaining walls, and modifying the
layout and configuration of proposed sidewalks and bicycle paths. As a rasult
of several rounds of this VE process, DTC was able to reduce our projected
construction costs of the projact by several million dollars. However, these
reductions were not sufficient to reduce consteuclion costs to = leve!
consistent with the Cily's project budget

e]] Due tothe above survey and budgal concerns, the project schedule has been
extendsd by nearly six months over the schedule presented in DTC's original
design proposal. During te course of this exlended schedule, DTC
continued to incur costs associated wilh overall projecl management, and
continyed coordination with the City.

Expansian of Project Scope of Work
aj DTC's original design propesal was based in pari on a City provided project
construction budget in the range of 33,500,000, In order to meet the City's

information sondamed in s documen! is ropelay and confifential and ray rof ba diesenizaled to amy Ty ather faan whe infended
recipen] wilho! the witen consant of Qiverafied Technodgy ConsuMan]s.
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design cbjectives, DTC's 30% design and associated consiruction cost
astimate exceeded $10,000,000. Although the overall project Emits were not
significantly changed, the design assumptions made in preparation of DTC's
original design proposal anticipated a much smaller and simpler project than
what was presented in our 30% dasign submission. Complications realized
ins the 30% design effort included

+  Significantly more required fill materiat o reach the design objestives

7 7T % Themesd forextensive vetalning wal! stroctures tofimitimeimpacis ofthis —
increased fill on neighboring public and privale properties and
environmentally sensitive araas

+ The need for specialized freatment for il over excessively poor subsail
materfat

+ More extensive drainage issues associated with a higher roadway
saction.

s} DTC's criginal proposal had assumed that the project wouid be bid and butit
in a single conslyuction phase. Although the Cly has always divided the
project into two distinct phases, our understanding was that this division was
to more easily differentiate costs for funding considerations. Dividing the
project into two distinct bidding packages will require GTC fo produce two full
and independent sets of complete design plans and specifications, and
participate in hvo distingt bidding procaesses.

3 Speclal Studles for State [dentified Thraatened and Endangered Species

al DTC's oniginal design proposal excluded any spacial studies requiring the
sarvices of 2 Biologist or Ecologist. As a resulf of CT DEEP's svaiuation of
the Natural Diversity Date Base {NDDB} in the vicinity of the project, two
species of concern have been identified. DEEP has requested that a field
assessment be performed lo identify the limits of Sparobolus cryptandrus (o
Sand Dropseed), and that an Incidental Take Report (ITR) be prepared
oullining the project impacts and details proposed miligation measures. This
task flem is inciuded in this contrast amendment fo covar OTC's additional
costs in praparing the above assessments and reports, including the costs of
sacuring the services of a Biclogist/Ecologist to assist in this effort. Any
monitoring or en-geing field assessments during or afler conslruction are
excluded at this time,

Schedule

Based on our curtent design stalus, DTC wili complate the 100% design submission as detailed in
our ariginal propasal of 12 weeks from recaipt of final City comments on our 30% design submission.
To facilitate this process, DTC requests a formal design review mesting with the City ta go over the

infarmalion oomlained i e documaat is pvoorislery snd cotfdential and may rid e dizseminded o any parky olfrer thar the infecad
e/ et e sl consend of Diversiien Techmogy Coasuilants.
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Qiiy’s currsnt ;resign n]:njgcthres. Gity parspectives on DTC's proposed management of miigation lo
impacts on City and private properties, precise dividing points for the twe project phases, and

treaiment and configuration of pedestrian and bicycle elements of the project afl must be fully
addressed.

DTC Fee Proposal

With due consideration of the items abave, DTC requests additional funds to compiete that project as

followws:

Task No. Jask Name Basis Fee
1 Aaditional Survey, Design & Coord.  Lump Sum % 18,800
2 Expansion of Project Scope Lump Sum $ 77,500
3 Spscial TES Studies & Reporls Cosl Plus NTE  § 18500
$115,800

if yau have any questions, or would like to meet {o discuss this proposed Contract Amendmant, please
contact the undersigned. if you are in agreement with this Contracl Amendment, please sign an the
{oilowing page and retum ons fully ewecuted copy of (he Amandment for qur resords.,

Sincerely
/L
J. Andrew Bevitacgua, PLE.

Associate & Manager of Civil Enginesring
Diversified Technelogy Consultants, Inc.

o el Sonlmieed i Wi oot i pegpdplary and conddaatal asd may ack Be s seminaled i amy pady othar ian tha et
recimand vrlkhaed he witten consent of Chversilled Technology Consdlants
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CONTRACT AMENDMENT

DTC's ariginal confract dated May 2015 is hereby amanded lo cover the additional Scaope of Work
and Feas listed above. |n addition, the Time for Completion detailed in Arficle 7 of the current
Agreement is hereby extended until Decombar 31, 2017. Afl other tatms and conditions of the prior
agreement mmain in force.

For City of West Haven

) "
Ede F;é/ /
Mayor

fnformalion conlained in fhis documan] i§ propestary and coniteni am may rol be dissemmalad o any party other fan the infended
rechuenl wifoul the wiillan congand of Diversifed Techmaiogy Consulants.
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April 22, 2020

Mr. Ahdul Quadir, PE,

City Engineer

City Flall,

West Haven. Connecticut (6516

Subject:  Construction Engineering and Inspection Proposal
Beach Street Reconstruction
DTC Project No, 14-462-000

Dear Mr, Quadic:

DTC is pleased to submit our proposal for Construction Engineering and
Inspection Services to be provided to the City for the above referenced projec.

Scope of Services

IYIC is proposing to provide construction administration and full-tlime inspection
services 1o easure that the project 1s constructed in accordance with the plans and

specifications and that the City's overall objectives are mel. Services will inciude,
but are not Jimiied to:

% Consiruction oversight to ensure consivuction in accordance with the plans
and specilications on a daily basis including preparation and submission of
Inspection Daily Reports 1n accordance with Cily requiremnents

Psepare correspondence related (o the project

Address RFE's {Request for Information) during construction

Arrange for material testing anf review material tesi resulis

Measure and calculate quantities of acceptable work performed
Preparation of all Change Orders

Conduct regularly scheduled Job Progress Meetings inciuding recording
and distnbutinp minutes

¢ Representing the City as haison between the various entitics for specific
activities related (o the project

[ I I R e - I el

HHOCTAZRON COraved i fhes GoCUGAT 15 propnetany 2rd canfdfendial and may Ao Ge dusemminaled Ia any pary ather than e
afended recipent wifut [he witlten conserd of DTG

wwwr leamdle com
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Boach Slrect Reconsinochon
7C Project Mo 14-462-000
Construchon Engineenrg and Inspechion Froposal

0 Review and approval of the Contractor’s Applications for Payment
¢ Final Inspection and Punch I.ist

The attached man-hour/fee spreadshect details the anticipated level ol effort and
the associated foe based on our discussions. We look forward to negotiating this

work and continuing to work with you and the City of West Haven on this
important Roadway project,

Should you have any questions, please feel free 10 contact us accordingly.

Respectiully,

A. Graham Curtis, PE
Diversified Technology Cansultants, Inc.

Encl: Man Hour Estimate

IedorTmatian confaieed m s decumnaenl (5 propaefary amd ceafdaatnd and May i Be CISSemIed k1 any party ofther than [he
e nbed renpipaent werdael The warten consent of OT0

wwew [2amadic com



KT N TR P el eyl i Adm. halid lan 3ne Iesgeition TN ERE ]

Wl lirmeon b i PRI RLIS A
CUIP S DRI T DO ARSI B IO &k L sPELC TN DUVERNFICS TES ML O F AL TAN TR
ACUFE e v R T AL
Mo HEADH 2T, FIRST AYE PILASE | e i e e
1 CATSRELLCTT 10 A D ]S LS WA B0 1
I A S NN LTI AL G : l :
Q- TOATIT A IO YRR S RN 3. 1 24
- TR MARALICE S W s :l."._ bl & 5
Td [EERN [ L B B PR | ey Ef iz | I 2
: B R S M P o R i ] R ! il 3%
T FAL AR AL 1 iz S < F2
TOTif MULRY 1L e 2l J 1 i
L LS P (R 547 L Sda s S35l g T
PHATAL IHREL ¥ TECHAIC AL ¢ AHOR ADTT) | PR FE A 2 i £ri] AR IS
ML TS T R
R TN Pl A
1AL FEF COPYSTHE 110N A0 0 ST RAT N SRR
Hermbos rsd Bl Expoases
Wk S rpe..rt I3 1236 res
. T L - L 1]
Ll gmi ] NI R
3 L1314
ALAIPE P - TETHN T . Tl
- BEAL ST FIRS| AW PHAKE | 5 T I awrin [ et - : T 1M Hx
i _CU ST O IYSPECION SER ICE ) :
Io PO TH L I M B RN I I LA S R | - _I_ :iii':r _E'.'J i P
2k Rate] P 4 ; | ! o
. RN - 3 2 of o 1 i 3k
[ TEITAL HOLRY 7 = e T ;: e
PRt R 543 K FAS -l LLE0 PRl
T TAL IAREL T TECHNIT AL, (AR (DT . b Ban K S 1o ELi k1]
WM A PO TR S i }
Tkt
WAL FFF INSFRFCTION LTSRS
Heimbe rdbic Frpemis
Lo il dave i 2 -k AT 0 -
ul X gdat poomis t 1T
FO | L LA
Aoty L}
T TR T T I Ey T Thra
RN O 5 TOTAl
L 1] 5181.51%
CGHAND TR ¢ ONSNTRUDTIOS A I NTHRATLIONS AN | SSPECTION £ 113,03
1 ER N

Tozy el AT Aad FLOL L rommal e SN -



CHESTNUT SEWER MAIN EMERGENCY REPAIR

« Sewer Main on Chestnut St ruptured on January 24th—
» Emergency repair work began immediately
» Projected Budget for this emergency repair is $750,000

» Work was NOT publicly bid as it constituted a Public Health
emergency

» Work is being done primarily by Mallico Construction, McVac Environmental,
and pipe supplied by Jack Farrelly Company (State Contract)

* Project is being funded through WPCA Contingency fund
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Town of Sprague
Budget Status as of December 31, 2022

Summary

As of the end of December 2022, total revenues collected are 55% of the FY 2022/23 budgeted amount. This is
slightly higher than total revenues collected for the same period in FY 2021/2022 which were 53% of the total
budgeted amount.

Total expenditures as of 12/31/22 are at 48% of budget. This is on par with expenditures for the same period in
FY 2021/22 which were 49% of the budget.

FY 2022/2023
Same Period

Budget Category Budget Year to Date  Year to Date % Prior Year

Property Taxes 6,568,716 4,415,110 67% 68%

State Education Grants 2,682,435 673,273 25% 25%

Other State Grants 437,049 194,281 44% 18%

Other Revenue 263,113 193,648 74% 78%
Total General Fund Revenues 9,951,313 5,476,312 55% 53%

Town/Municipal Expenditures 3,000,124 1,488,271 50% 54%

Board of Education Expenditures 6,895,693 3,219,717 47% 47%
Total General Fund Expenditures 9,895,817 4,707,988 48% 49%

The attached Budget vs. Actual report provides a detailed report of all revenues and expenditures as of the end
of December. At this time, on the revenue side, one significant positive variance is expected for interest income
in the amount of approximately $33,500. On the expenditure side, no major variances are noted.

Revenues

Property Taxes are the largest revenue source to the Town, representing 66.0% of total revenues. Collections on
Property Taxes for the period to December 31, 2022 of the current fiscal year are at 67% of the budgeted
amount. This is on par with prior year property tax revenue collections which were 68% of the budgeted
amount.

State Grants make up 31.3% of total budgeted revenues. As of the end of December 2022, the Town has
received 28% of its budgeted State grant revenue. This is slightly higher than the 24% collected in the same
period in the prior year mainly due to the current year receipt of the Motor Vehicle Transition grant.

The remaining revenue sources include interest income, fees, permits and miscellaneous revenue. In the
aggregate, these sources comprise approximately 2.64% of total budgeted revenues. Current year collections on
these sources total $193,648 and are at 74% of the total budgeted amount. Collections in the prior year were
78% of the budgeted amount.

Expenditures

Departmental and other operating expenditures as of December 2022 tend to range between 40% and 50% with
a few exceptions where year-to-date expenditures don’t fall into that range. In most cases, Town current year
expenditures are comparable to last fiscal year’s expenditures for the same period with no major outliers.



Payments for memberships on regional agencies (81% year-to-date), insurance premiums (54% year-to-date)
and maintenance contracts (61% year-to-date) tend to be invoiced in one or several installments. Similarly,
payments on bond principal (85% year-to-date) and interest (52% year-to-date) are scheduled payments that do
not necessarily occur evenly throughout the fiscal year.

Year to date expenditures by the Board of Education total $3,219,717 or 47% of total budget. For the same
period last fiscal year, Board of Education expenditures were 47% of budget. (Differences between the
education expenditures between the Town report and the Board of Education report are due to timing and
recording of grant-related expenditures/revenues.)



Town of Sprague
BOF Budget vs. Actual

with YE estimated totals
July through December 2022

Three-Month Totals

Current Year Totals

Comparison

Estimated Year-End Totals

[ ] Oct 2022 Nov 2022 Dec 2022 Budget Year to Date | | $ Remaining | | % of Budget  Same Period PY %  Year-End Est. Budget | | $ Remaining | | % of Budget|
Ordinary Income/|
Income
5000 - Taxes
5000-1 - Current Taxes 35,113 43,343 512,451 6,130,716 4,116,999 (2,013,717) 67% 67% 6,130,716 6,130,716 - 100%
5000-2 - Current Interest & Lien Fees 1,775 2,117 1,109 20,000 12,019 (7,981) 60% 57% 20,000 20,000 - 100%
5000-3 - Prior Year Tax 12,478 12,968 8,513 125,000 67,512 (57,488) 54% 61% 125,000 125,000 - 100%
5000-4 - Prior Year Interest/Lien Fees 3,384 2,876 2,444 35,000 17,777 (17,223) 51% 58% 35,000 35,000 - 100%
5000-5 - Current Supp MV Tax - - - 72,000 2,062 (69,938) 3% 8% 72,000 72,000 - 100%
5000-6 - Firefighter Tax Abatement - - - (14,000) - 14,000 0% 0% (14,000) (14,000) - 100%
5000-7 - PILOT Solar Farm - - - 200,000 200,000 - 100% 100% 200,000 200,000 - 100%
5000-8 - Tax & Applic. Refunds ( ) (175) - (1,000) - (1,218) (1,218) 100% 100% (1,218) - (1,218) 100%
5000-9 - Tax Overpymnts Ret'd (contra) - - - - (41) (41) 100% 100% (41) - (41) 100%
Total 5000 - Taxes 52,575 61,304 523,517 6,568,716 4,415,110 (2,153,606) 67% 68% 6,567,457 6,568,716 (1,259) 100%
5100 - State Grants-School
5100-1 - ECS - Assis. to Towns for Educ. 673,273 - - 2,682,435 673,273 (2,009,162) 25% 25% 2,682,435 2,682,435 - 100%
Total 5100 - State Grants-School 673,273 - - 2,682,435 673,273 (2,009,162) 25% 25% 2,682,435 2,682,435 - 100%
5200 - State Grants-Local
5200-1 - Telecomm. Property Tax Grant - - - 4,500 - (4,500) 0% 0% 4,500 4,500 - 100%
5200-10 - Judicial 10th Circuit Court 525 - - 1,000 525 (475) 53% 26% 1,000 1,000 - 100%
5200-11 - SLA - Emergency Mgmt. Agency - - - 2,800 - (2,800) 0% 0% 2,800 2,800 - 100%
5200-13 - St. Police O/T - - - - - - 0% 0% - - - 0%
5200-14 - Town Aid Roads - - - - - - 0% 0% - - - 0%
5200-16 - Elderly & Disabled Transp Grant - 2,848 - 8,543 2,848 (5,695) 33% 50% 8,543 8,543 - 100%
5200-18 - Motor Vehicle Transition Grant - - - - 81,967 81,967 100% 0% 81,967 - 81,967 100%
5200-2 - Municipal Rev Sharing-Muni Proj 57,114 - 29,766 386,528 86,880 (299,648) 22% 2% 386,528 386,528 - 100%
5200-4 - PILOT - State Property - 14,378 - 14,278 14,378 100 101% 232% 14,378 14,278 100 101%
5200-5 - hantucket Pequot Grant - - 5,826 17,479 5,826 (11,653) 33% 33% 17,479 17,479 - 100%
5200-6 - Veterans Tax Relief - - 1,160 1,160 1,160 - 100% 92% 1,160 1,160 - 100%
5200-7 - Disability Exemption Reimb. - - 697 761 697 (64) 92% 80% 761 761 - 100%
Total 5200 - State Grants-Local 57,639 17,226 37,449 437,049 194,281 (242,768) 44% 18% 519,116 437,049 82,067 119%
5300 - Local Revenues
5300-1 - Interest Income 3,468 6,067 6,259 1,500 23,009 21,509 1534% 43% 20,000 1,500 18,500 1333%
5300-10 - Permit Fees, P&Z, Inland & Wetl 2,272 176 30 3,500 7,955 4,455 227% 12% 3,500 3,500 - 100%
5300-13 - Landfill Receipts 2,088 2,284 3,101 23,000 13,931 (9,069) 61% 34% 23,000 23,000 - 100%
5300-14 - ter Ads - 121 - 2,000 2,321 321 116% 7% 2,321 2,000 321 116%
5300-15 - Marriage Licenses 16 32 - 150 112 (38) 75% 85% 150 150 - 100%
5300-16 - Sportsmans Licenses 1 7 12 150 34 (116) 23% 21% 150 150 - 100%
5300-17 - Farmland Preservation 75 69 75 950 417 (533) 44% 54% 950 950 - 100%
5300-2 - Licenses,Burial, Crem, Pis, Liq 140 - 120 1,000 1,095 95 110% 60% 1,000 1,000 - 100%
5300-3 - Buildi Fees 1,910 2,210 350 25,000 13,370 (11,630) 53% 39% 25,000 25,000 - 100%
5300-4 - Dog License Fees 47 30 21 1,300 414 (886) 32% 17% 1,300 1,300 - 100%
5300-5 - Sundry Receipts, faxes, etc 16 5 - 400 29 (371) 7% 11% 400 400 - 100%
5300-6 - Recording Land Rec,maps, trade 1,259 638 888 10,000 6,063 (3,937) 61% 98% 10,000 10,000 - 100%
5300-8 - Conveyance Tax 1,720 2,664 1,419 17,000 15,888 (1,112) 93% 111% 17,000 17,000 - 100%
5300-9 - Copies 360 386 277 5,000 2,493 (2,507) 50% 76% 5,000 5,000 - 100%
Total 5300 - Local Revenues 13,372 14,689 12,552 90,950 87,131 (3,819) 96% 58% 109,771 90,950 18,821 121%
5400 - Misc Revenues
5400-1 - Trans. Subsidy from SCRRRA - - - 2,000 - (2,000) 0% 0% 2,000 2,000 - 100%
5400-5 - Other Revenues 1,270 970 159 - 9,544 9,544 100% 100% 9,544 - 9,544 100%
5400-6 - Waste Management 3,963 5,643 18,781 52,000 31,739 (20,261) 61% 45% 52,000 52,000 - 100%
Total 5400 - Misc Revenues 5,233 6,613 18,940 54,000 41,283 (12,717) 76% 59% 63,544 54,000 9,544 118%
5500-3 - Resv. Dam Proj. - Prinp. S&W - - 45,000 45,000 45,000 - 100% 100% 45,000 45,000 - 100%
5500-4 - Resv. Dam Proj. - Int. W & S - - 20,234 20,234 20,234 - 100% 94% 20,234 20,234 - 100%
5800 - Transfer in of C: d Interest for Bond - - - 52,929 - (52,929) 0% 0% 52,929 52,929 - 100%
Total Income 802,092 99,832 657,692 9,951,313 5,476,312 (4,475,001) 55% 53% 10,060,486 9,951,313 109,173 101%
Gross Profit 802,092 99,832 657,692 9,951,313 5,476,312 (4,475,001) 55% 53% 10,060,486 9,951,313 109,173 101%
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Town of Sprague
BOF Budget vs. Actual

with YE estimated totals
July through December 2022

Three-Month Totals

Current Year Totals

Comparison

Estimated Year-End Totals

[ ] Oct 2022 Nov 2022 Dec 2022 Budget Year to Date | | $ Remaining | | % of Budget  Same Period PY %  Year-End Est. Budget | | $ Remaining | | % of Budget|
Expense
6000 - Board of Selectmen
6000-1 - First Selectman 3,202 3,202 4,802 41,621 20,812 (20,809) 50% 52% 41,621 41,621 - 100%
6000-2 - Selectman 2 100 100 100 1,200 600 (600) 50% 50% 1,200 1,200 - 100%
6000-3 - Selectman 3 100 100 100 1,200 600 (600) 50% 50% 1,200 1,200 - 100%
6000-4 - Selectman office Sup, Misc. 414 68 16 1,401 1,321 (80) 94% 99% 1,401 1,401 - 100%
6000-5 - Selectman - Mileage - - - 1,000 - (1,000) 0% 7% 1,000 1,000 - 100%
6000-6 - Selectman Executive Assistant 2,856 2,856 4,320 37,128 18,600 (18,528) 50% 59% 37,128 37,128 - 100%
Total 6000 - Board of Selectmen 6,672 6,326 9,338 83,550 41,933 (41,617) 50% 55% 83,550 83,550 - 100%
6005 - Elections
‘6005-1 - Election Salaries 342 1,266 235 6,402 3,275 (3,127) 51% 37% 6,402 6,402 - 100%
‘6005-2 « Election Misc. 249 4,273 101 15,708 9,331 (6,377) 59% 38% 15,708 15,708 - 100%
Total 6005 - Elections 591 5,539 336 22,110 12,606 (9,504) 57% 38% 22,110 22,110 - 100%
6010 - Board of Finance
|6010-2 - BOF - Town Rpt, Sup. - - - 188 - (188) 0% 0% 188 188 - 100%
Total 6010 - Board of Finance - - - 188 - (188) 0% 0% 188 188 - 100%
6011 - Auditing - - 4,000 25,850 9,000 (16,850) 35% 0% 25,850 25,850 - 100%
6012 - Bookkeeper
‘6012-1 - Bookkeeper - Salary 2,283 2,304 3,584 29,353 15,048 (14,305) 51% 53% 29,353 29,353 - 100%
‘6012-2 - Bookkeeper-Support - - - 900 - (900) 0% 0% 900 900 - 100%
Total 6012 - Bookkeeper 2,283 2,304 3,584 30,253 15,048 (15,205) 50% 52% 30,253 30,253 - 100%
6015 - Assessors
6015-1 - Salary 1,757 1,757 2,635 22,835 11,420 (11,415) 50% 52% 22,835 22,835 - 100%
6015-4 - Assessors, Travel Expense - - - 300 - (300) 0% 0% 300 300 - 100%
6015-5 - Sch,Wrkshp, - - - - - - 0% 0% - - - 0%
6015-6 - Assess. Misc. Postage 274 4 - 1,500 278 (1,222) 19% 30% 1,500 1,500 - 100%
6015-7 - Assess. Map updts, Pric.Manuls - - - - - - 0% 0% - - - 0%
Total 6015 - Assessors 2,031 1,761 2,635 24,635 11,698 (12,937) 47% 48% 24,635 24,635 - 100%
6025 - Tax Collector
6025-1 - Tax Collector, Salary 2,124 2,124 3,185 27,607 13,805 (13,802) 50% 51% 27,607 27,607 - 100%
6025-4 - Tax Collector Misc. Sup. Sch. 50 4 20 700 74 (626) 11% 8% 700 700 - 100%
6025-5 - Tax Collector, Postage 166 - 2,161 1,900 2,327 427 122% 67% 1,900 1,900 - 100%
Total 6025 - Tax Collector 2,340 2,128 5,366 30,207 16,206 (14,001) 54% 50% 30,207 30,207 - 100%
6030 - Town Treasurer 200 200 200 2,400 1,200 (1,200) 50% 50% 2,400 2,400 - 100%
6035 - Town Counsel & Financial Advisr
‘6035-1 - Town Counsel 1,407 713 1,487 45,000 7,814 (37,186) 17% 135% 45,000 45,000 - 100%
‘6035-2 « Financial Advisor - - - 3,000 - (3,000) 0% 0% 3,000 3,000 - 100%
Total 6035 - Town Counsel & Financial Advisr 1,407 713 1,487 48,000 7,814 (40,186) 16% 100% 48,000 48,000 - 100%
6040 - Town Clerk
6040-1 - Town Clerk, Salary 3,967 3,967 5,950 51,569 25,785 (25,784) 50% 52% 51,569 51,569 - 100%
6040-2 - Town Clerk, Office Sup, Misc. - 620 322 1,463 70 (1,393) 5% 21% 1,463 1,463 - 100%
6040-3 - Town Clerk, Dog Licenses - - - 350 - (350) 0% 0% 350 350 - 100%
6040-4 - Town Clerk, School - - - 1,156 590 (566) 51% 86% 1,156 1,156 - 100%
6040-5 - Town Clerk, Microfm(Security) - - - 400 - (400) 0% 0% 400 400 - 100%
Total 6040 - Town Clerk 3,967 4,587 6,272 54,938 26,445 (28,493) 48% 51% 54,938 54,938 - 100%
6045 - Telephone Services/DSL/Website 749 1,293 1,750 12,169 6,681 (5,488) 55% 49% 12,169 12,169 - 100%
6050 - Pool Secretaries
‘6050-1 - Pool Sec,Salary-Asst Town Clerk 1,832 1,872 2,807 24,331 12,127 (12,204) 50% 53% 24,331 24,331 - 100%
‘6050-2 - Pool Sec, Salary-Land Use Clerk 2,545 2,538 3,755 36,229 13,495 (22,734) 37% 54% 36,229 36,229 - 100%
Total 6050 - Pool Secretaries 4,377 4,410 6,562 60,560 25,622 (34,938) 42% 54% 60,560 60,560 - 100%
6055 - Town Off. Bldg.
6055-1 - Town Off. Bldg.Janitorial Serv 715 - 715 9,900 2,860 (7,040) 29% 47% 9,900 9,900 - 100%
6055-2 - Town Off. Bldg. Sup. Maint. 184 46 308 2,000 1,269 (731) 63% 33% 2,000 2,000 - 100%
6055-3 - Town Off/Sen.Ctr.- Bldg.Heat - 2,020 1,978 14,000 3,998 (10,002) 29% 33% 14,000 14,000 - 100%
6055-4 - Town Off Bldg/Sen Ctr - Lights 900 846 1,871 11,876 5,019 (6,857) 42% 55% 11,876 11,876 - 100%
6055-5 - Town Off. Bldg. rpr & renov. 1,480 2,737 552 5,000 7,039 2,039 141% 266% 7,000 5,000 2,000 140%
Total 6055 - Town Off. Bldg. 3,279 5,649 5,424 42,776 20,185 (22,591) 47% 73% 44,776 42,776 2,000 105%
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Town of Sprague

BOF Budget vs. Actual

with YE estimated totals

July through December 2022

Three-Month Totals

Current Year

Totals

Comparison

Estimated Year-End Totals

‘ Oct 2022 Nov 2022 Dec 2022 Budget Year to Date $ Remaining % of Budget Same Period PY % Year-End Est. Budget $ Remaining | | % of Budget
6100 - P & Z Comm.
‘6100-1 + P & Z Comm. Enfc. Off. 578 578 867 7,518 3,757 (3,761) 50% 52% 7,518 7,518 - 100%
‘6100-2 + P & Z Comm. Planner - 2,636 - 11,500 4,268 (7,232) 37% 18% 11,500 11,500 - 100%
Total 6100 - P & Z Comm. 578 3,214 867 19,018 8,025 (10,993) 42% 31% 19,018 19,018 - 100%
6111 - Land Use - 22 - 500 22 (478) 4% 1% 500 500 - 100%
6115 - Ec. Devel. - - - 900 225 (675) 25% 100% 900 900 - 100%
6120 - Conservation C
‘6120-2 - Training workshop - - - 100 - (100) 0% 0% 100 100 - 100%
‘6120-4 - Miscellaneous - - - 1,000 35 (965) 4% 27% 1,000 1,000 - 100%
Total 6120 - Conservation Ci - - - 1,100 35 (1,065) 3% 24% 1,100 1,100 - 100%
6150 - Conservation Wetlands Enf Off - - 420 7,000 780 (6,220) 11% 24% 7,000 7,000 - 100%
6200 - Highways
6200-1 - Highway | 504 8,932 14,520 49,000 35,089 (13,911) 72% 39% 49,000 49,000 - 100%
6200-10 - Drug & Alcohol Testing - - - 500 - (500) 0% 40% 500 500 - 100%
6200-2 - Highways, Public Works Salary 15,121 10,497 24,392 239,303 93,761 (145,542) 39% 51% 239,303 239,303 - 100%
6200-3 - Hi Misc. o/t labor. 422 4,650 4,483 28,000 12,917 (15,083) 46% 20% 28,000 28,000 - 100%
6200-4 - Boots - High - 122 175 2,500 492 (2,008) 20% 34% 2,500 2,500 - 100%
6200-5 - Storm Materials - 10,617 8,927 27,500 26,312 (1,188) 96% 41% 27,500 27,500 - 100%
6200-6 - High d Mgmt. 543 16,793 362 40,000 28,632 (11,368) 72% 181% 40,000 40,000 - 100%
6200-7 - Town Garage 95 313 412 8,000 1,070 (6,930) 13% 9% 8,000 8,000 - 100%
6200-8 - Stormwater Permit Fees(Phasell) - - - 8,500 - (8,500) 0% 0% 8,500 8,500 - 100%
Total 6200 - Highways 16,685 51,924 53,271 403,303 198,273 (205,030) 49% 58% 403,303 403,303 - 100%
6202 - Tree Mai
6202-1 - Tree Warden - - 1,125 2,250 1,125 (1,125) 50% 50% 2,250 2,250 - 100%
6202-2 - Tree Warden- Training inars - - 215 350 215 (135) 61% 61% 350 350 - 100%
6202-3 - Tree Pruning, Removal, Replacme 4,431 - - 12,000 4,431 (7,569) 37% 34% 12,000 12,000 - 100%
6202-4 - Tree Warden Mileage - - 68 400 68 (332) 17% 43% 400 400 - 100%
Total 6202 - Tree 4,431 - 1,408 15,000 5,839 (9,161) 39% 37% 15,000 15,000 - 100%
6205 - Street Lighting -
‘6205-1 - Street Lighting 1,286 1,510 1,761 18,500 7,910 (10,590) 43% 41% 18,500 18,500 - 100%
|6205-2 - Repairs - - - 2,000 - (2,000) 0% 0% 2,000 2,000 - 100%
Total 6205 - Street Lighting 1,286 1,510 1,761 20,500 7,910 (12,590) 39% 41% 20,500 20,500 - 100%
6300 - Social Security 3,778 3,696 5,827 56,880 24,266 (32,614) 43% 48% 56,880 56,880 - 100%
6310 - Deferred C 1,191 1,191 1,786 15,479 7,741 (7,738) 50% 58% 15,479 15,479 - 100%
6400 - Regional Agencies
6400-1 - Reg. Agency - TVCCA - - - 1,100 1,100 - 100% 100% 1,100 1,100 - 100%
6400-10 - RegAgency-SSAC of Eastern CT - - - 300 300 - 100% 100% 300 300 - 100%
6400-11 - RegAg-SE CT Enterpr Reg 1,038 - - 1,038 1,038 - 100% 100% 1,038 1,038 - 100%
6400-12 - RegAgcy i Animal Control - - - 9,811 9,811 - 100% 100% 9,811 9,811 - 100%
6400-2 - Reg. Agency - Cncl. of Gvnt - - - 1,632 - (1,632) 0% 100% 1,632 1,632 - 100%
6400-3 - Reg. Agency - Soil/Wtr. Con. 68 - 300 300 368 68 123% 0% 300 300 - 100%
6400-4 - Reg. Agency - Women's Center 250 - - 250 250 - 100% 100% 250 250 - 100%
6400-5 - Uncas Health District 4,989 - 4,989 19,956 14,967 (4,989) 75% 50% 19,956 19,956 - 100%
6400-6 - Reg. Agency - CCM - - - 2,032 2,032 - 100% 100% 2,032 2,032 - 100%
6400-7 - Reg. Agency - Norwich PrbCrt 550 - - 2,199 1,100 (1,099) 50% 49% 2,199 2,199 - 100%
6400-8 - Council of Small Towns (COST) - - - 975 975 - 100% 100% 975 975 - 100%
6400-9 - Quinet Iking kend - - 500 500 500 - 100% 0% 500 500 - 100%
Total 6400 - Regional Agencies 6,895 - 5,789 40,093 32,441 (7,652) 81% 68% 40,093 40,093 - 100%
6500 - Insurance
6500-1 - Insurance, General Town - - 7,651 36,440 23,786 (12,654) 65% 58% 36,440 36,440 - 100%
6500-2 - Insurance, Fire Department - - 4,512 18,051 13,536 (4,515) 75% 75% 18,051 18,051 - 100%
6500-4 - Insurance, Water & Sewer Plants - - 2,158 8,633 6,474 (2,159) 75% 75% 8,633 8,633 - 100%
6500-5 - Insurance,CIRMA (Workers Comp) - - 8,687 40,069 18,238 (21,831) 46% 54% 40,069 40,069 - 100%
6500-6 - Insurance, Empl. Medical Ins. 11,925 266 27,043 162,476 83,742 (78,734) 52% 45% 162,476 162,476 - 100%
6500-7 - Employee Insurance Waiver 121 121 121 6,450 726 (5,724) 11% 82% 6,450 6,450 - 100%
Total 6500 - Insurance 12,046 387 50,172 272,119 146,502 (125,617) 54% 52% 272,119 272,119 - 100%
6600 - Police Department
6600-1 - Police Dept. ident Trooper - - - 182,006 - (182,006) 0% 0% 182,006 182,006 - 100%
6600-2 - Police Dept., O/T 50% contra - - - 5,000 - (5,000) 0% 0% 5,000 5,000 - 100%
6600-3 - Police Dept. DARE Program - - - 300 - (300) 0% 0% 300 300 - 100%
6600-4 - Police Dept., ies, Misc. 98 49 55 500 292 (208) 58% 0% 500 500 - 100%
6600-5 - Police Dept.- Sch. Crs. Guard 532 532 728 5,070 2,184 (2,886) 43% 50% 5,070 5,070 - 100%
Total 6600 - Police Department 630 581 783 192,876 2,476 (190,400) 1% 1% 192,876 192,876 - 100%

Page 3 of 6




Town of Sprague
BOF Budget vs. Actual

with YE estimated totals
July through December 2022

Three-Month Totals

Current Year Totals

Comparison

Estimated Year-End Totals

‘ Oct 2022 Nov 2022 Dec 2022 Budget Year to Date $ Remaining % of Budget Same Period PY % Year-End Est. Budget $ Remaining | | % of Budget
6605 - Fire Dept.
6605-1 - Fire Dept., Vehicle Maint. - - 857 24,000 1,437 (22,563) 6% 8% 24,000 24,000 - 100%
6605-2 - Fire Dept, Fixed Expenses 1,426 1,616 8,267 36,300 21,246 (15,054) 59% 65% 36,300 36,300 - 100%
6605-3 - Fire Dept. Truck - - - 7,550 - (7,550) 0% 0% 7,550 7,550 - 100%
6605-4 - Fire Dept., Firehouse Maint. 100 249 3,352 11,200 5,515 (5,685) 49% 33% 11,200 11,200 - 100%
6605-5 - Fire Dept., Training 1,900 - 1,314 14,500 5,114 (9,386) 35% 28% 14,500 14,500 - 100%
6605-6 - Fire Dept., Business Exp. 480 - 155 14,140 1,353 (12,787) 10% 11% 14,140 14,140 - 100%
6605-7 - Fire Dept., Equip. Maint. - - 723 12,600 3,095 (9,505) 25% 8% 12,600 12,600 - 100%
Total 6605 - Fire Dept. 3,906 1,865 14,668 120,290 37,760 (82,530) 31% 30% 120,290 120,290 - 100%
6610 -
6610-1 - Salary Director - - - 2,200 - (2,200) 0% 0% 2,200 2,200 - 100%
6610-5 - Training Expense - - - 500 - (500) 0% 0% 500 500 - 100%
6610-6 - i i - - - 830 - (830) 0% 0% 830 830 - 100%
6610-8 - Local Emerg. Plan Chair.(LEPC) - - - 500 - (500) 0% 0% 500 500 - 100%
Total 6610 - - - - 4,030 - (4,030) 0% 0% 4,030 4,030 - 100%
6615 - Fire Marshal/Burning Official
6615-1 - Fire Marshal/Salary 667 667 667 8,000 4,002 (3,998) 50% 50% 8,000 8,000 - 100%
6615-2 - Fire Marshal/Off.Exp.Ed.Misc - - - 2,250 - (2,250) 0% 0% 2,250 2,250 - 100%
6615-4 - Burning Official - Salary - - 313 625 313 (312) 50% 50% 625 625 - 100%
Total 6615 - Fire Marshal/Burning Official 667 667 980 10,875 4,315 (6,560) 40% 40% 10,875 10,875 - 100%
6620 - Enf. Off-Bldg.Code
6620-1 - Enf.Off-Bldg Code - Salary 1,558 1,558 2,338 20,260 10,128 (10,132) 50% 52% 20,260 20,260 - 100%
6620-2 - Enf. Off-Bldg.Code - Mileage - 4 - 800 4 (796) 1% 0% 800 800 - 100%
6620-3 - Enf.Off-Bldg.Code - Mbrshp.Fee - - - 250 - (250) 0% 58% 250 250 - 100%
6620-6 - Enf.Off-Bldg.Code.- Ed.Training - - - 850 - (850) 0% 0% 850 850 - 100%
6620-7 - Enf.Off-Bldg,Code- Code Vol,Sup - - - 500 - (500) 0% 1% 500 500 - 100%
Total 6620 - Enf. Off-Bldg.Code 1,558 1,562 2,338 22,660 10,132 (12,528) 45% 48% 22,660 22,660 - 100%
6625 - Blight Enforcement Officer
6625-1 - Blight Enforce. Officer-Salary 308 308 308 3,700 1,848 (1,852) 50% 50% 3,700 3,700 - 100%
6625-2 - Blight Enforce.Officer-Mileage - - - 150 - (150) 0% 0% 150 150 - 100%
6625-3 - Blight Enforce.Officer-Postage - - - 150 - (150) 0% 46% 150 150 - 100%
Total 6625 - Blight Enforcement Officer 308 308 308 4,000 1,848 (2,152) 46% 48% 4,000 4,000 - 100%
6700 - Sanit/Wst Rem.
‘6700-2 - Sanit/Wst.Rem,Matls.Misc 171 366 1,287 5,000 2,480 (2,520) 50% 37% 5,000 5,000 - 100%
‘6700-3 - Sanit/Wst.Rem., Recycling 6,122 7,733 9,765 65,000 35,937 (29,063) 55% 54% 65,000 65,000 - 100%
Total 6700 - Sanit/Wst Rem. 6,293 8,099 11,052 70,000 38,417 (31,583) 55% 53% 70,000 70,000 - 100%
6702 - Waste Exp. (Waste 4,900 3,336 3,483 67,000 22,377 (44,623) 33% 54% 67,000 67,000 - 100%
6810 - Comm. of Aging
6810-1 - Comm. on Aging - Salary 1,996 1,110 - 30,359 8,933 (21,426) 29% 53% 30,359 30,359 - 100%
6810-2 - C on Aging-Munic Agent - - - 100 - (100) 0% 0% 100 100 - 100%
6810-4 - Comm. on Aging - Off sup/misc. 91 48 44 1,250 318 (932) 25% 26% 1,250 1,250 - 100%
6810-5 - Comm. of Aging - Elevator Contr 220 220 220 2,640 1,320 (1,320) 50% 49% 2,640 2,640 - 100%
6810-6 - Comm. of Aging - Programs - 9 354 2,000 1,071 (929) 54% 18% 2,000 2,000 - 100%
6810-7 - Comm. of Aging - Van Driver - - - 3,500 - (3,500) 0% 0% 3,500 3,500 - 100%
6810-7a - Comm of Aging-Van Dr 1,306 1,546 2,048 20,907 9,392 (11,515) 45% 56% 20,907 20,907 - 100%
6810-9 - Van Expense, Comm. on Aging 250 254 512 7,000 1,700 (5,300) 24% 23% 7,000 7,000 - 100%
Total 6810 - Comm. of Aging 3,863 3,187 3,178 67,756 22,734 (45,022) 34% 46% 67,756 67,756 - 100%
6950 - Capital Project
|6950-1 - Capital Project,Rpr Centrl Pint - - 3,900 6,000 5,010 (990) 84% 42% 6,000 6,000 - 100%
‘6950-2 - Engineering Fees, Cap. Proj. 324 - 1,232 18,700 10,540 (8,160) 56% 27% 18,700 18,700 - 100%
Total 6950 - Capital Project 324 - 5,132 24,700 15,550 (9,150) 63% 33% 24,700 24,700 - 100%
7000 - Parks & Playgrounds 270 126 - 750 822 72 110% 60% 750 750 - 100%
7003 - Recreation Facilities (BoS)
‘7003-2 - Electricity 155 154 229 1,825 802 (1,023) 44% 43% 1,825 1,825 - 100%
Total 7003 - Recreation Facilities (BoS) 155 154 229 1,825 802 (1,023) 44% 43% 1,825 1,825 - 100%
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7004 - Recreation Events(SPARC)

7004-1 - RecEvent-3 Villages Fall Fest - - - 2,000 - (2,000) 0% 9% 2,000 2,000 - 100%

7004-2 - Rec Event-Earth Day - - - 400 - (400) 0% 0% 400 400 - 100%

7004-3 - Rec Event-Youth Yr Lng Activity - - - 500 - (500) 0% 0% 500 500 - 100%

7004-4 - Rec Event-Shetucket River Fest - - - 250 - (250) 0% 0% 250 250 - 100%

7004-8 - Rec Event-Other - - - 500 - (500) 0% 84% 500 500 - 100%
Total 7004 - Recreation Events(SPARC) - - - 3,650 - (3,650) 0% 16% 3,650 3,650 - 100%
7005 - Other Recreation Programs

7005-1 - Sprague/Franklin/Canterbury LL - - - 1,250 - (1,250) 0% 0% 1,250 1,250 - 100%
Total 7005 - Other Recreation Programs - - - 1,250 - (1,250) 0% 0% 1,250 1,250 - 100%
7010 - Grist Mill

7010-1 - Grist Mill - Maint. - 235 - 850 235 (615) 28% 0% 850 850 - 100%

7010-2 - Grist Mill-Elevator 201 201 201 3,000 1,206 (1,794) 40% 70% 3,000 3,000 - 100%

7010-3 - Grist Mill - Heat, Light 884 355 1,101 9,000 3,272 (5,728) 36% 42% 9,000 9,000 - 100%

7010-5 - Grist Mill - Janitor- Salaries 335 - 335 4,800 1,340 (3,460) 28% 35% 4,800 4,800 - 100%
Total 7010 - Grist Mill 1,420 791 1,637 17,650 6,053 (11,597) 34% 42% 17,650 17,650 - 100%
7012 - Historical

‘7012-1 - Salary - - - 2,184 - (2,184) 0% 0% 2,184 2,184 - 100%

‘7012-14 - Sprague Historical Society - - - 200 106 (94) 53% 65% 200 200 - 100%
Total 7012 - Historical Museum - - - 2,384 106 (2,278) 4% 6% 2,384 2,384 - 100%
7015 - Library

7015-1 - Library - Librarian Assistant-1 350 - 532 14,640 2,888 (11,752) 20% 43% 14,640 14,640 - 100%

7015-10 - Library - Director 2,433 2,305 3,370 29,011 15,150 (13,861) 52% 58% 29,011 29,011 - 100%

7015-11 - Library - Programs 53 - 202 2,500 311 (2,189) 12% 23% 2,500 2,500 - 100%

7015-12 - Prof | Fees - - 300 500 300 (200) 60% 42% 500 500 - 100%

7015-13 - Library-St Lib CT Membership - - - 350 350 - 100% 64% 350 350 - 100%

7015-2 - Library - Books (1,156) 127 127 4,500 1,107 (3,393) 25% 26% 4,500 4,500 - 100%

7015-3 - Library - Sup./Misc. (27) - 42 2,054 113 (1,941) 6% 26% 2,054 2,054 - 100%

7015-4 - Library - Library Assi -4 1,008 1,008 1,316 14,640 5,418 (9,222) 37% 35% 14,640 14,640 - 100%

7015-5 - Librarian Assistant - 5 1,232 1,295 1,831 9,700 7,292 (2,408) 75% 45% 9,700 9,700 - 100%

7015-6 - Library - Librarian Assistant-6 740 515 1,131 7,320 3,489 (3,831) 48% 32% 7,320 7,320 - 100%
Total 7015 - Library 4,633 5,250 8,851 85,215 36,418 (48,797) 43% 44% 85,215 85,215 - 100%
7100 - Mi:

7100-10 - letter- Salary 60 60 60 600 290 (310) 48% 0% 600 600 - 100%

7100-11 - Bank Fees - - - - - - 0% 0% - - - 0%

7100-12 - ter - Misc. - - 190 500 395 (105) 79% 35% 500 500 - 100%

7100-2 - War Mem./Lords Bridge Gazebo 47 47 95 675 236 (439) 35% 42% 675 675 - 100%

7100-3 - Cemeteries, Vets Graves - - - 800 - (800) 0% 0% 800 800 - 100%

7100-4 - Contingent Fund 4,819 545 - 40,000 5,364 (34,636) 13% 88% 40,000 40,000 - 100%

7100-5 - Memorial Day Celebration - - - 1,000 - (1,000) 0% 0% 1,000 1,000 - 100%

7100-6 - Legal Ads 1,425 100 289 12,000 4,173 (7,827) 35% 18% 12,000 12,000 - 100%

7100-8 - L loy Ce - - 4,618 - 4,618 4,618 100% 100% - - - 0%
Total 7100 - Miscell 6,351 752 5,252 55,575 15,076 (40,499) 27% 30% 55,575 55,575 - 100%
7150 - Sewer & Water Dept.

7150-1 - Water & Sewer Public Services - - 1,949 7,700 3,925 (3,775) 51% 44% 7,700 7,700 - 100%
Total 7150 - Sewer & Water Dept. - - 1,949 7,700 3,925 (3,775) 51% 44% 7,700 7,700 - 100%
7200 - Office Machines/Sup/Mnt.

7200-1 - Office Mach/Sup/Mnt -Town Clerk 265 - 1,358 10,150 4,621 (5,529) 46% 44% 10,150 10,150 - 100%

7200-10 - Fixed Asset Inventory 1,528 - - 1,389 1,528 139 110% 105% 1,528 1,389 139 110%

7200-2 - Office Mach/Sup/Mnt.- Tax Coll. 1,285 - - 10,250 8,904 (1,346) 87% 91% 10,250 10,250 - 100%

7200-3 - Office Mach/Sup/Mnt..- Assessor - - - 15,737 14,008 (1,729) 89% 86% 15,737 15,737 - 100%

7200-4 - Office Mach/Sup/Mnt-Select/Trea - 67 158 1,000 688 (312) 69% 0% 1,000 1,000 - 100%

7200-5 - Office Machines - Equip.Mnt. 1,292 - 80 7,000 1,452 (5,548) 21% 1% 7,000 7,000 - 100%

7200-6 - Office MachSupp-ServSupp - - - 5,000 220 (4,780) 4% 21% 5,000 5,000 - 100%

7200-7 - Paychex Services 284 275 411 3,500 1,630 (1,870) 47% 55% 3,500 3,500 - 100%

7200-8 - Off.Mach/Sup/Mnt-Library Suppor - 525 - 4,201 2,620 (1,581) 62% 49% 4,201 4,201 - 100%

7200-9 - Off.Mach/Sup/Mnt.-Mail System 177 - 177 708 354 (354) 50% 50% 708 708 - 100%
Total 7200 - Office Machines/Sup/Mnt. 4,831 867 2,184 58,935 36,025 (22,910) 61% 58% 59,074 58,935 139 100%
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Town of Sprague
BOF Budget vs. Actual

with YE estimated totals

July through December 2022

Three-Month Totals

Current Year Totals

Comparison

Estimated Year-End Totals

‘ Oct 2022 Nov 2022 Dec 2022 Budget Year to Date $ Remaining % of Budget Same Period PY % Year-End Est. Budget $ Remaining | | % of Budget
7300 - Interest Payments - Bonds

7300-14 - 2005 Bonds, Land Purchase, Rds - - - 12,000 6,000 (6,000) 50% 40% 12,000 12,000 - 100%
7300-15 - 2009 Bond-Roads,Roof, Fire App,A - 6,300 - 10,500 6,300 (4,200) 60% 57% 10,500 10,500 - 100%
7300-16 - 2013 Bonds-Various Purposes - - - 93,675 49,338 (44,337) 53% 52% 93,675 93,675 - 100%
7300-17 - 2020 Bonds-Various Purposes - - - 148,300 75,300 (73,000) 51% 51% 148,300 148,300 - 100%
Total 7300 - Interest Payments - Bonds - 6,300 - 264,475 136,938 (127,537) 52% 51% 264,475 264,475 - 100%

7305 - Redemption of Debt-Principal
7305-14 - 2005 Bonds, Land Purchase, Rds - - - 80,000 - (80,000) 0% 0% 80,000 80,000 - 100%
7305-15 - 2009 Bond-Roads,Roof, FireApp,AD - 105,000 - 105,000 105,000 - 100% 100% 105,000 105,000 - 100%
7305-16 - 2013 Bonds Various Purposes - - - 250,000 250,000 - 100% 100% 250,000 250,000 - 100%
7305-17 - 2020 Bonds - Various Purposes - - - 115,000 115,000 - 100% 100% 115,000 115,000 - 100%
Total 7305 - Redemption of Debt-Principal - 105,000 - 550,000 470,000 (80,000) 85% 85% 550,000 550,000 - 100%
7360 - Operating Transfers CNR Fund - - - 17,000 - (17,000) 0% 0% 17,000 17,000 - 100%
7370 - Transfer to CNR Deficit - - - 60,000 - (60,000) 0% 0% 60,000 60,000 - 100%
7500 - Board of Education 860,741 633,399 670,721 6,895,693 3,219,717 (3,675,976) 47% 47% 6,895,693 6,895,693 - 100%
Total Expense 975,636 869,098 901,000 9,895,817 4,707,988 (5,187,829) 48% 49% 9,897,956 9,895,817 2,139 100%
Net Ordinary Income (173,544) (769,266) (243,308) 55,496 768,324 712,828 162,530 55,496 107,034 293%
Net Income (173,544) (769,266) (243,308) 55,496 768,324 712,828 162,530 55,496 107,034 293%

Summary Three Month Totals Current Year Totals Comparison Estimated Year-End Totals

Board of Selectmen ditures| $ 114,895 | |$ 235699 || $ 230,279 | | $ 3,000,124 | | $ 1,488,271 [$ (1,511,853 | 50% 54% | S 3,002,263 | | $ 3,000,124 |[$ 2,139 || 100%)
Board of Education ditures| $ 860,741 || $ 633,399 || $ 670,721 | $ 6,895,693 | | $ 3,219,717 | |$ (3,675976) | 47% 47% | $ 6895693 | | $ 6,895,603 || $ - 100%
Total ditures $ 975,636 $ 869,098 $ 901,000 $ 9895817 $ 4,707,988 S (5187,829) 48% 49% $ 9,897,956 S 9,895817 $ 2,139 100%|
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SPRAGUE BOARD OF EDUCATION
BOE Budget v. Actual

For Fiscal Year 2022-2023

Run: 1/03/2023 at 9:21 AM

Year to Date 12/31/2022

Approved  Current Mo. Prior YTD Year to Date Encumbered/Or Total
Budget Budget Trf Budget Trfs Revised Budget Actual dered Expenditures Variance % Spent
1000-Regular Instruction
1000.51110. Wages Paid to Teachers - Regular Ed 1,144,377.00 0.00 0.00  1,144,377.00 491,619.02 0.00 491,619.02 652,757.98 42.96
1000.51120. Wages Paid to Instructional Aides - Regular Ed 14,401.00 0.00 0.00 14,401.00 3,679.39 0.00 3,679.39 10,721.61 25.55
1000.52100. Group Life Insurance - Regular 726.00 0.00 0.00 726.00 405.41 0.00 405.41 320.59 55.84
1000.52200. FICA/Medicare Employer - Regular Ed 19,222.00 0.00 0.00 19,222.00 7,723.59 0.00 7,723.59 11,498.41 40.18
1000.52500. Tuition Reimbursement 10,000.00 0.00 0.00 10,000.00 0.00 0.00 0.00 10,000.00 0.00
1000.52800. Health Insurance - Regular 279,651.00 0.00 0.00 279,651.00 173,369.55 0.00 173,369.55 106,281.45 61.99
1000.53200. Substitutes - Regular Education 3,500.00 0.00 0.00 3,500.00 0.00 0.00 0.00 3,500.00 0.00
1000.53230. Purchased Pupil Services 1,250.00 0.00 0.00 1,250.00 0.00 0.00 0.00 1,250.00 0.00
1000.54420. Equipment Leasing 18,000.00 0.00 0.00 18,000.00 11,128.55 11,321.54 22,450.09 (4,450.09) 124.72
1000.56100. General Supplies - Regular Education 7,000.00 0.00 0.00 7,000.00 2,181.15 26.99 2,208.14 4,791.86 31.54
1000.56110. Instructional Supplies - Regular Education 5,000.00 0.00 0.00 5,000.00 469.06 0.00 469.06 4,530.94 9.38
1000.56400. Workbooks/Disposables 10,000.00 0.00 0.00 10,000.00 42.80 0.00 42.80 9,957.20 0.43
1000.56410. Textbooks 3,000.00 0.00 0.00 3,000.00 (741.51) 0.00 (741.51) 3,741.51 (24.72)
1000.56501. Ink and Toner 8,000.00 0.00 0.00 8,000.00 0.00 0.00 0.00 8,000.00 0.00
1000.58100. Dues & Fees 9,869.00 0.00 0.00 9,869.00 8,193.00 0.00 8,193.00 1,676.00 83.02
Total 1,533,996.00 0.00 0.00 1,533,996.00 698,070.01 11,348.53 709,418.54 824,577.46 46.25
1200-Special Education
1200.51110. Wages Paid to Teachers - SPED 351,322.00 0.00 0.00 351,322.00 123,980.55 0.00 123,980.55 227,341.45 35.29
1200.51120. Wages Paid to Instructional Aides - SPED 273,997.00 0.00 0.00 273,997.00 68,987.17 0.00 68,987.17 205,009.83 25.18
1200.51901. Wages Paid - Other Non Certified Staff - SPED 87,776.00 0.00 (25,265.68) 62,510.32 29,070.70 0.00 29,070.70 33,439.62 46.51
1200.52100. Group Life Insurance - SPED 981.00 0.00 0.00 981.00 401.52 0.00 401.52 579.48 40.93
1200.52200. FICA/Medicare Employer - SPED 33,064.00 0.00 0.00 33,064.00 9,024.52 0.00 9,024.52 24,039.48 27.29
1200.52300. Pension Contributions 3,552.00 0.00 0.00 3,552.00 1,270.22 0.00 1,270.22 2,281.78 35.76
1200.52800. Health Insurance 239,621.00 0.00 0.00 239,621.00 85,964.04 0.00 85,964.04 153,656.96 35.88
1200.53200. Substitutes - SPED 3,500.00 0.00 0.00 3,500.00 0.00 0.00 0.00 3,500.00 0.00
1200.53230. Purchased Pupil Services 29,000.00 0.00 0.00 29,000.00 (3,528.80) 23,003.37 19,474.57 9,525.43 67.15
1200.53300. Other Prof/Tech Services 2,500.00 0.00 0.00 2,500.00 1,400.66 750.00 2,150.66 349.34 86.03
1200.55800. Travel Reimbursement 1,200.00 0.00 0.00 1,200.00 254.25 0.00 254.25 945.75 21.19
1200.56100. General Supplies - Special Education 1,000.00 0.00 0.00 1,000.00 397.58 0.00 397.58 602.42 39.76
1200.56110. Instructional Supplies - SPED 1,000.00 0.00 0.00 1,000.00 177.66 0.00 177.66 822.34 17.77
1200.56400. Workbooks/Disposables 500.00 0.00 0.00 500.00 0.00 0.00 0.00 500.00 0.00
1200.57300. Equipment Non-Instructional 1,430.00 0.00 0.00 1,430.00 161.97 0.00 161.97 1,268.03 11.33
1200.58100. Dues & Fees 760.00 0.00 0.00 760.00 900.00 0.00 900.00 (140.00) 118.42
Total 1,031,203.00 0.00 (25,265.68) 1,005,937.32 318,462.04 23,753.37 342,215.41 663,721.91 34.02
1300-Adult Education - Cooperative
1300.55690. Tuition - Adult Cooperative 15,366.00 0.00 0.00 15,366.00 32,050.00 0.00 32,050.00 (16,684.00) 208.58



Run: 1/03/2023 at 9:21 AM

Total

1500-Stipends - Extra Curricular
1500.51930. Extra Curricular Stipends Paid

Total

1600-Summer School
1600.51110. Wages Paid to Teachers - Summer School
1600.51120. Wages Paid to Inst Aides - Summer School
1600.51901. Wages Paid - Other Non-Cert - Summer School
1600.52200. FICA/Medicare Employer - Summer School

Total

1700-Tutoring
1700.000100.51110. Wages Paid to Teacher Tutors - Reg Ed
1700.000100.52200. FICA/Medicare Employer - Reg Ed
1700.000100.53230. Purchased Pupil Services - Reg Ed
1700.000200.51120. Wages Paid to Inst Aide Tutors - Spec Ed

Total

1800-Stipends - Sports Teams
1800.51930. Sports Teams Stipends Paid
1800.52200. FICA/Medicare Employer
1800.53540. Sports Officials

Total

2110-Social Work Services
2110.51900. Wages Paid - Social Worker
2110.52100. Group Life Insurance - Social Worker
2110.52200. FICA/Medicare Employer - Social Worker
2110.52800. Health Insurance - Social Worker
2110.56100. Supplies - Social Worker
2110.56110. Instructional Supplies - Social Worker

Total

2130-Health Office
2130.51901. Wages Paid - School Nurse
2130.51910. Wages Paid - Nurse Substitutes
2130.51930. Nursing Stipends Paid
2130.52100. Group Life Insurance - Health Office

SPRAGUE BOARD OF EDUCATION
BOE Budget v. Actual

For Fiscal Year 2022-2023

Year to Date 12/31/2022

Approved  Current Mo. Prior YTD Year to Date Encumbered/Or Total
Budget Budget Trf Budget Trfs Revised Budget Actual dered Expenditures Variance % Spent
15,366.00 0.00 0.00 15,366.00 32,050.00 0.00 32,050.00 (16,684.00) 208.58
8,821.00 0.00 0.00 8,821.00 4,328.00 0.00 4,328.00 4,493.00 49.06
8,821.00 0.00 0.00 8,821.00 4,328.00 0.00 4,328.00 4,493.00 49.06
5,000.00 0.00 0.00 5,000.00 6,108.75 0.00 6,108.75 (1,108.75) 122.18
2,250.00 0.00 0.00 2,250.00 1,631.25 0.00 1,631.25 618.75 72.50
2,400.00 0.00 0.00 2,400.00 1,747.25 0.00 1,747.25 652.75 72.80
309.00 0.00 0.00 309.00 346.97 0.00 346.97 (37.97) 112.29
9,959.00 0.00 0.00 9,959.00 9,834.22 0.00 9,834.22 124.78 98.75
4,000.00 0.00 0.00 4,000.00 0.00 0.00 0.00 4,000.00 0.00
700.00 0.00 0.00 700.00 0.00 0.00 0.00 700.00 0.00
6,000.00 0.00 0.00 6,000.00 186.00 0.00 186.00 5,814.00 3.10
8,000.00 0.00 0.00 8,000.00 0.00 0.00 0.00 8,000.00 0.00
18,700.00 0.00 0.00 18,700.00 186.00 0.00 186.00 18,514.00 0.99
16,283.00 0.00 0.00 16,283.00 5,215.00 0.00 5,215.00 11,068.00 32.03
1,245.00 0.00 0.00 1,245.00 116.90 0.00 116.90 1,128.10 9.39
3,570.00 0.00 0.00 3,570.00 864.36 0.00 864.36 2,705.64 24.21
21,098.00 0.00 0.00 21,098.00 6,196.26 0.00 6,196.26 14,901.74 29.37
48,125.00 0.00 0.00 48,125.00 10,937.50 0.00 10,937.50 37,187.50 22.73
38.00 0.00 0.00 38.00 11.06 0.00 11.06 26.94 29.11
700.00 0.00 0.00 700.00 149.88 0.00 149.88 550.12 21.41
9,842.00 0.00 0.00 9,842.00 3,056.06 0.00 3,056.06 6,785.94 31.05
200.00 0.00 0.00 200.00 0.00 0.00 0.00 200.00 0.00
0.00 0.00 0.00 0.00 24.94 0.00 24.94 (24.94) 0.00
58,905.00 0.00 0.00 58,905.00 14,179.44 0.00 14,179.44 44,725.56 24.07
87,726.00 0.00 0.00 87,726.00 51,806.39 0.00 51,806.39 35,919.61 59.05
4,000.00 0.00 0.00 4,000.00 0.00 0.00 0.00 4,000.00 0.00
2,000.00 0.00 0.00 2,000.00 2,000.00 0.00 2,000.00 0.00 100.00
76.00 0.00 0.00 76.00 44.10 0.00 44.10 31.90 58.03



Run: 1/03/2023 at 9:21 AM

2130.52200.
2130.52800.
2130.53230.
2130.53300.
2130.54300.
2130.55800.
2130.56100.
2130.56430.
2130.58100.

Total

FICA/Medicare Employer - Health
Health Insurance - Health Office
Purchased Pupil Services

Other Prof/Tech Services
Repairs & Maint Equipment
Conference/Travel - Health Office
Supplies

Professional Periodicals

Dues & Fees - Nurse's Office

2140-Psychological Services

2140.51900.
2140.52100.
2140.52200.
2140.52800.
2140.53230.
2140.56100.
2140.56110.

Total

Wages Paid - School Psychologist
Group Life Insurance - Psychologist
FICA/Medicare Employer - Psychologist
Health Insurance

Purchased Pupil Services

Assessment Supplies

Instructional Supplies - Psychologist

2150-Speech & Audiology Services

2150.53230.
2150.56100.

Total

Purchased Pupil Services
Supplies

2160-PT/OT Services

2160.53230.
Total

Purchased Pupil Services

2210-Improvement of Instruction

2210.53220.

2210.55800. Conference/Travel - Professional Development

2210.56100.
Total

In Service

Supplies

2220-Library/Media Services

2230-Technology

2230.51901.

Wages Paid - Technology Staff

SPRAGUE BOARD OF EDUCATION
BOE Budget v. Actual

For Fiscal Year 2022-2023
Year to Date 12/31/2022

Approved  Current Mo. Prior YTD Year to Date Encumbered/Or Total
Budget Budget Trf Budget Trfs Revised Budget Actual dered Expenditures Variance % Spent
8,486.00 0.00 0.00 8,486.00 4,066.71 0.00 4,066.71 4,419.29 47.92
11,104.00 0.00 0.00 11,104.00 6,912.08 0.00 6,912.08 4,191.92 62.25
720.00 0.00 0.00 720.00 324.00 400.00 724.00 (4.00) 100.56
600.00 0.00 0.00 600.00 630.00 0.00 630.00 (30.00) 105.00
200.00 0.00 0.00 200.00 0.00 0.00 0.00 200.00 0.00
700.00 0.00 0.00 700.00 0.00 0.00 0.00 700.00 0.00
2,400.00 0.00 0.00 2,400.00 1,778.29 179.99 1,958.28 441.72 81.60
100.00 0.00 0.00 100.00 0.00 0.00 0.00 100.00 0.00
600.00 0.00 0.00 600.00 113.00 0.00 113.00 487.00 18.83
118,712.00 0.00 0.00 118,712.00 67,674.57 579.99 68,254.56 50,457.44 57.50
53,052.00 0.00 0.00 53,052.00 24,114.50 0.00 24,114.50 28,937.50 45.45
38.00 0.00 0.00 38.00 14.28 0.00 14.28 23.72 37.58
770.00 0.00 0.00 770.00 312.82 0.00 312.82 457.18 40.63
20,714.00 0.00 0.00 20,714.00 13,087.27 0.00 13,087.27 7,626.73 63.18
2,000.00 0.00 0.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00
2,000.00 0.00 0.00 2,000.00 1,202.16 0.00 1,202.16 797.84 60.11
200.00 0.00 0.00 200.00 0.00 0.00 0.00 200.00 0.00
78,774.00 0.00 0.00 78,774.00 38,731.03 0.00 38,731.03 40,042.97 49.17
71,622.00 0.00 0.00 71,622.00 15,085.46 48,089.70 63,175.16 8,446.84 88.21
775.00 0.00 0.00 775.00 213.52 0.00 213.52 561.48 27.55
72,397.00 0.00 0.00 72,397.00 15,298.98 48,089.70 63,388.68 9,008.32 87.56
0.00 0.00 0.00 0.00 78.55 687.39 765.94 (765.94) 0.00
0.00 0.00 0.00 0.00 78.55 687.39 765.94 (765.94) 0.00
4,000.00 0.00 0.00 4,000.00 550.00 925.00 1,475.00 2,525.00 36.88
6,000.00 0.00 0.00 6,000.00 132.63 0.00 132.63 5,867.37 2.21
2,000.00 0.00 0.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00
12,000.00 0.00 0.00 12,000.00 682.63 925.00 1,607.63 10,392.37 13.40
6,481.00 0.00 0.00 6,481.00 3,217.36 0.00 3,217.36 3,263.64 49.64



Run: 1/03/2023 at 9:21 AM

2230.52100.
2230.52200.
2230.52300.
2230.52800.
2230.53520.
2230.56100.
2230.56500.
2230.57340.
2230.57341.
2230.57350.
2230.57351.

Total

Group Life Insurance - Technology
FICA/Medicare Employer - Technology
Pension Contributions - Technology
Health Insurance - Technology

Other Technical Services

Supplies

Technology Supplies

Technology Hardware - Instructional
Technology Hardware - Non-Instructional
Software - Instructional

Software - Non-Instructional

2310-Board of Education

2310.51901

Total

. Wages Paid - Non-Certified - BOE Admin Office
2310.52100.
2310.52200.
2310.52300.
2310.52600.
2310.52700.
2310.52800.
2310.53020.
2310.55200.
2310.55400.
2310.55800.
2310.56100.
2310.58100.
2310.58900.
2310.58990.

Group Life Insurance - BOE Office
FICA/Medicare Employer - BOE Office
Pension Contributions - BOE Office
Unemployment Compensation - BOE Office
Workers' Compensation - BOE Office
Health Insurance - BOE Office

Legal Services - BOE Office
Property/Liability Insurance - BOE Office
Advertising - BOE Office
Conference/Travel - BOE Office
Supplies - BOE Office

Dues & Fees - BOE Office

Graduation Costs - BOE Office

Other Expenses

2320-Superintendents Office

2320.51900.
. Wages Paid - Non-Certified - Supt Admin Office
2320.52100.
2320.52200.
2320.52300.
2320.52800.
2320.55800.
2320.56100.

2320.51901

Wages Paid - Superintendent

Group Life Insurance - Superintendent Office
FICA/Medicare Employer - Superintendent
Pension Contributions - Superintendent's Office
Health Insurance - Superintendent's Office
Conference/Travel - Superintendent's Office
Supplies - Superintendent's Office

SPRAGUE BOARD OF EDUCATION
BOE Budget v. Actual

For Fiscal Year 2022-2023
Year to Date 12/31/2022

Approved  Current Mo. Prior YTD Year to Date Encumbered/Or Total
Budget Budget Trf Budget Trfs Revised Budget Actual dered Expenditures Variance % Spent
4.00 0.00 0.00 4.00 2.54 0.00 2.54 1.46 63.50
496.00 0.00 0.00 496.00 241.23 0.00 241.23 254.77 48.64
260.00 0.00 0.00 260.00 129.61 0.00 129.61 130.39 49.85
1,111.00 0.00 0.00 1,111.00 789.99 0.00 789.99 321.01 71.11
76,014.00 0.00 0.00 76,014.00 44,245.50 32,399.45 76,644.95 (630.95) 100.83
500.00 0.00 0.00 500.00 0.00 0.00 0.00 500.00 0.00
2,000.00 0.00 0.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00
2,000.00 0.00 0.00 2,000.00 5,400.00 0.00 5,400.00 (3,400.00) 270.00
3,000.00 0.00 0.00 3,000.00 0.00 0.00 0.00 3,000.00 0.00
28,856.00 0.00 0.00 28,856.00 15,253.90 0.00 15,253.90 13,602.10 52.86
33,145.00 0.00 0.00 33,145.00 4,936.60 0.00 4,936.60 28,208.40 14.89
153,867.00 0.00 0.00 153,867.00 74,216.73 32,399.45 106,616.18 47,250.82 69.29
12,635.00 0.00 12,632.84 25,267.84 12,230.01 0.00 12,230.01 13,037.83 48.40
8.00 0.00 0.00 8.00 8.12 0.00 8.12 (0.12) 101.50
967.00 0.00 0.00 967.00 893.30 0.00 893.30 73.70 92.38
506.00 0.00 0.00 506.00 505.38 0.00 505.38 0.62 99.88
3,000.00 0.00 0.00 3,000.00 0.00 0.00 0.00 3,000.00 0.00
21,927.00 0.00 0.00 21,927.00 14,262.27 7,664.73 21,927.00 0.00 100.00
4,674.00 0.00 0.00 4,674.00 5,490.24 0.00 5,490.24 (816.24) 117.46
15,000.00 0.00 0.00 15,000.00 0.00 0.00 0.00 15,000.00 0.00
19,620.00 0.00 0.00 19,620.00 15,962.25 4,905.75 20,868.00 (1,248.00) 106.36
2,000.00 0.00 0.00 2,000.00 3,425.80 0.00 3,425.80 (1,425.80) 171.29
300.00 0.00 0.00 300.00 0.00 0.00 0.00 300.00 0.00
1,400.00 0.00 0.00 1,400.00 565.48 0.00 565.48 834.52 40.39
2,572.00 0.00 0.00 2,572.00 0.00 0.00 0.00 2,572.00 0.00
1,000.00 0.00 0.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00
1,000.00 0.00 0.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00
86,609.00 0.00 12,632.84 99,241.84 53,342.85 12,570.48 65,913.33 33,328.51 66.42
77,950.00 0.00 0.00 77,950.00 37,500.06 0.00 37,500.06 40,449.94 48.11
12,635.00 0.00 12,632.84 25,267.84 12,230.01 0.00 12,230.01 13,037.83 48.40
134.00 0.00 0.00 134.00 8.13 0.00 8.13 125.87 6.07
2,126.00 0.00 0.00 2,126.00 1,437.16 0.00 1,437.16 688.84 67.60
506.00 0.00 0.00 506.00 505.38 0.00 505.38 0.62 99.88
4,674.00 0.00 0.00 4,674.00 5,490.29 0.00 5,490.29 (816.29) 117.46
1,000.00 0.00 0.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00
300.00 0.00 0.00 300.00 0.00 0.00 0.00 300.00 0.00



Run: 1/03/2023 at 9:21 AM

2320.58100.
Total

Dues & Fees - Superintendent's Office

2400-School Administration Office

2400.51900.
2400.51901.

Wages Paid - Principal
Wages Paid - Non-Certified - School

Administration

2400.52100.
Office

2400.52200.
2400.52300.
2400.52800.
2400.53300.
2400.55301.
2400.55800.
2400.56100.
2400.58100.

Total

Group Life Insurance - School Administration

FICA/Medicare Employer - School Administration
Pension Contributions - School Admin Office
Health Insurance - School Administration Office
Other Prof/Tech Services

Postage

Conference/Travel - School Administration Office
Supplies - Principal's Offce

Dues & Fees - School Administration

2510-Business Office

2510.51901.
2510.52100.
2510.52200.
2510.52300.
2510.52800.
2510.53300.
2510.53410.
2510.55800.
2510.56100.

Total

Wages Paid - Non Certified - Business Office
Group Life Insurance - Business Office
FICA/Medicare Employer - Business Office
Pension Contributions - Business Office
Health Insurance - Business Office

Other Prof/Tech Services - Business Office
Audit/Accounting Services - Business Office
Conference/Travel - Business Office
Supplies - Business Office

2600-Building & Grounds

2600.51901.
2600.52100.
2600.52200.
2600.52300.
2600.52800.
2600.54010.
2600.54101.
2600.54300.

Wages Paid - Building Maintenance

Group Life Insurance - Maintenance Department
FICA/Medicare Employer - Maintenance
Pension Contributions - Maintenance Office
Health Insurance - Maintenance

Purchased Property Services

Rubbish Removal

Equipment Repairs & Maint

SPRAGUE BOARD OF EDUCATION
BOE Budget v. Actual

For Fiscal Year 2022-2023
Year to Date 12/31/2022

Approved  Current Mo. Prior YTD Year to Date Encumbered/Or Total
Budget Budget Trf Budget Trfs Revised Budget Actual dered Expenditures Variance % Spent
3,541.00 0.00 0.00 3,541.00 0.00 0.00 0.00 3,541.00 0.00
102,866.00 0.00 12,632.84 115,498.84 57,171.03 0.00 57,171.03 58,327.81 49.50
128,427.00 0.00 0.00 128,427.00 64,214.67 0.00 64,214.67 64,212.33 50.00
77,361.00 0.00 0.00 77,361.00 38,206.07 0.00 38,206.07 39,154.93 49.39
194.00 0.00 0.00 194.00 110.67 0.00 110.67 83.33 57.05
7,781.00 0.00 0.00 7,781.00 3,808.45 0.00 3,808.45 3,972.55 48.95
3,095.00 0.00 0.00 3,095.00 0.00 0.00 0.00 3,095.00 0.00
25,566.00 0.00 0.00 25,566.00 16,175.32 0.00 16,175.32 9,390.68 63.27
2,000.00 0.00 0.00 2,000.00 0.00 0.00 0.00 2,000.00 0.00
3,500.00 0.00 0.00 3,500.00 1,050.93 0.00 1,050.93 2,449.07 30.03
750.00 0.00 0.00 750.00 0.00 0.00 0.00 750.00 0.00
2,500.00 0.00 0.00 2,500.00 450.23 0.00 450.23 2,049.77 18.01
952.00 0.00 0.00 952.00 956.00 0.00 956.00 (4.00) 100.42
252,126.00 0.00 0.00 252,126.00 124,972.34 0.00 124,972.34 127,153.66 49.57
104,919.00 0.00 0.00 104,919.00 52,252.17 0.00 52,252.17 52,666.83 49.80
72.00 0.00 0.00 72.00 41.61 0.00 41.61 30.39 57.79
8,027.00 0.00 0.00 8,027.00 3,952.69 0.00 3,952.69 4,074.31 49.24
4,834.00 0.00 0.00 4,834.00 2,416.44 0.00 2,416.44 2,417.56 49.99
9,994.00 0.00 0.00 9,994.00 6,122.09 0.00 6,122.09 3,871.91 61.26
15,000.00 0.00 0.00 15,000.00 6,088.72 0.00 6,088.72 8,911.28 40.59
25,850.00 0.00 0.00 25,850.00 5,037.46 10,000.00 15,037.46 10,812.54 58.17
300.00 0.00 0.00 300.00 0.00 0.00 0.00 300.00 0.00
1,000.00 0.00 0.00 1,000.00 1,308.95 11.18 1,320.13 (320.13) 132.01
169,996.00 0.00 0.00 169,996.00 77,220.13 10,011.18 87,231.31 82,764.69 51.31
114,615.00 0.00 0.00 114,615.00 53,694.10 0.00 53,694.10 60,920.90 46.85
189.00 0.00 0.00 189.00 59.85 0.00 59.85 129.15 31.67
8,768.00 0.00 0.00 8,768.00 3,825.45 0.00 3,825.45 4,942.55 43.63
4,585.00 0.00 0.00 4,585.00 1,541.44 0.00 1,541.44 3,043.56 33.62
39,949.00 0.00 0.00 39,949.00 36,290.73 0.00 36,290.73 3,658.27 90.84
30,081.00 0.00 0.00 30,081.00 14,783.51 19,705.80 34,489.31 (4,408.31) 114.65
8,700.00 0.00 0.00 8,700.00 4,778.33 4,220.40 8,998.73 (298.73) 103.43
5,000.00 0.00 0.00 5,000.00 1,846.50 0.00 1,846.50 3,153.50 36.93



Run: 1/03/2023 at 9:21 AM

2600.54301.
2600.54411.
2600.54412.
2600.55300.
2600.55800.
2600.56100.
2600.56220.
2600.56230.
2600.56240.
2600.56260.
2600.57300.

Total

Building Repairs & Maint

Water

Sewer

Communications - Telephone & Internet
Conference/Travel - Building Maintenance
General Supplies - Maintenance Department
Electricity

Liquid Propane

Heating Oil

Gasoline

Equipment - Non Instructional

2700-Student Transportation

2700.55100
2700.55108
2700.55109
School

2700.55150
2700.55151
2700.56260

Total

. Contracted Pupil Transp Reg
. Contracted Pupil Transp Spec Ed HS
. Contracted Pupil Transp Spec Ed Elem\Summer

. Contracted Pupil Transp Athletics/Ext Curr
. Contracted Pupil Transp Field Trips
. Gasoline

6000-HS Tuition
6000.000100.55610. Tuition - HS Regular Ed - public schools
6000.000200.55610. Tuition - HS Special Ed - public schools
6000.000200.55630. Tuition - HS Special Ed - private schools

Total

6100-Elementary Tuition
6100.000100.55660. Tuition - Elem Magnet Schools
6100.000200.55631. Tuition - Elem Special Ed - private

schools

6100.000200.55660. Tuition - Elem Special Ed Magnet Schools

Total

Total Expenditures

SPRAGUE BOARD OF EDUCATION
BOE Budget v. Actual

For Fiscal Year 2022-2023
Year to Date 12/31/2022

Approved  Current Mo. Prior YTD Year to Date Encumbered/Or Total
Budget Budget Trf Budget Trfs Revised Budget Actual dered Expenditures Variance % Spent
5,000.00 0.00 0.00 5,000.00 9,452.76 0.00 9,452.76 (4,452.76) 189.06
3,000.00 0.00 0.00 3,000.00 1,166.26 1,500.00 2,666.26 333.74 88.88
2,000.00 0.00 0.00 2,000.00 780.90 1,000.00 1,780.90 219.10 89.05
12,000.00 0.00 0.00 12,000.00 5,848.46 4,800.00 10,648.46 1,351.54 88.74
100.00 0.00 0.00 100.00 0.00 0.00 0.00 100.00 0.00
16,000.00 0.00 0.00 16,000.00 3,352.85 0.00 3,352.85 12,647.15 20.96
60,000.00 0.00 0.00 60,000.00 24,246.11 40,868.12 65,114.23 (5,114.23) 108.52
12,000.00 0.00 0.00 12,000.00 4,755.46 7,244.54 12,000.00 0.00 100.00
23,400.00 0.00 0.00 23,400.00 6,072.89 24,889.45 30,962.34 (7,562.34) 132.32
600.00 0.00 0.00 600.00 383.39 0.00 383.39 216.61 63.90
1,000.00 0.00 0.00 1,000.00 0.00 0.00 0.00 1,000.00 0.00
346,987.00 0.00 0.00 346,987.00 172,878.99 104,228.31 277,107.30 69,879.70 79.86
372,605.00 0.00 0.00 372,605.00 117,210.92 242,058.12 359,269.04 13,335.96 96.42
58,500.00 0.00 0.00 58,500.00 115,940.00 48,660.00 164,600.00 (106,100.00) 281.37
49,317.00 0.00 0.00 49,317.00 92,785.00 11,220.00 104,005.00 (54,688.00) 210.89
8,775.00 0.00 0.00 8,775.00 1,981.88 0.00 1,981.88 6,793.12 22.59
2,500.00 0.00 0.00 2,500.00 506.70 0.00 506.70 1,993.30 20.27
35,000.00 0.00 0.00 35,000.00 18,506.76 17,093.24 35,600.00 (600.00) 101.71
526,697.00 0.00 0.00 526,697.00 346,931.26 319,031.36 665,962.62 (139,265.62) 126.44
1,053,516.00 0.00 0.00 1,053,516.00 595,233.50 486,108.50  1,081,342.00 (27,826.00) 102.64
659,932.00 0.00 0.00 659,932.00 449,287.38 267,396.17 716,683.55 (56,751.55) 108.60
238,105.00 0.00 0.00 238,105.00 218,845.00 97,721.00 316,566.00 (78,461.00) 132.95
1,951,553.00 0.00 0.00 1,951,553.00 1,263,365.88 851,225.67 2,114,591.55 (163,038.55) 108.35
52,552.00 0.00 0.00 52,552.00 41,023.00 3,088.80 44,111.80 8,440.20 83.94
159,169.00 0.00 0.00 159,169.00 80,275.74 151,479.66 231,755.40 (72,586.40) 145.60
113,340.00 0.00 0.00 113,340.00 104,063.50 44,057.00 148,120.50 (34,780.50) 130.69
325,061.00 0.00 0.00 325,061.00 225,362.24 198,625.46 423,987.70 (98,926.70) 130.43
$ 6,895,693.00 $ 0.00 $ 0.00 $ 6,895,693.00 $ 3,601,233.18 $ 1,613,475.89 $ 5,214,709.07 $ 1,680,983.93 $ 75.62




January FY23 Forecast

BOE Budget v. Actual

12/31/2022
Current Mo. | Prior YTD Year to Date Encumbered/ Forecasted
Approved Budget Budget Trf | Budget Trfs | Revised Budget Actual Ordered Total Expenditures Variance Expenditure Forecasted Balance
1000-Regular Instruction
1000.51110. Wages Paid to Teachers - Regular Ed S 1,144,377.00 | $ - S - S 1,144,377.00 | $ 491,619.02 | $ - S 491,619.02 | $ 652,757.98 | $ 639,473.12 | $ 13,284.86
1000.51120. Wages Paid to Instructional Aides - Regular Ed S 14,401.00 | $ - S - $ 14,401.00 | S 3,679.39 | $ - S 3,679.39 | $ 10,721.61 | $ 4,164.27 | $ 6,557.34
1000.52100. Group Life Insurance - Regular S 726.00 | $ - S - S 726.00 | $ 405.41 | $ - S 405.41 | $ 320.59 | $ 32035 | $ 0.24
1000.52200. FICA/Medicare Emplover - Regular Ed S 19,222.00 | $ - S - $ 19,222.00 | $ 7,723.59 | $ - S 7,723.59 | $ 11,498.41 | $ 9,590.93 | $ 1,907.48
1000.52500. Tuition Reimbursement S 10,000.00 | $ - S - S 10,000.00 | $ - S - S - S 10,000.00 | $ - S 10,000.00
1000.52800. Health Insurance - Regular S 279,651.00 | $ - S - S 279,651.00 | $ 173,369.55 | $ - S 173,369.55 | $ 106,281.45 | $ 137,407.52 | $ (31,126.07)
1000.53200. Substitutes - Regular Education S 3,500.00 | $ - S - S 3,500.00 | $ - S - S - S 3,500.00 | $ - $ 3,500.00
1000.53230. Purchased Pupil Services $ 1,250.00 | $ - |$ - |$ 1,250.00 | $ - [$ - S - |$ 1,250.00 | $ - |8 1,250.00
1000.54300. Equipment Repairs & Maint S B S - $ B S B $ - $ - S B S B $ - $ -
1000.54420. Equipment Leasing S 18,000.00 | $ - |$ - 1S 18,000.00 | $ 11,128.55 | $ 11,321.54 | $ 22,450.09 | $ (4,450.09)| $ - |$ (4,450.09)
1000.56100. General Supplies - Regular Education S 7,000.00 | $ - S - S 7,000.00 | $ 2,181.15 | $ 26.99 | $ 2,208.14 | $ 4,791.86 | $ - $ 4,791.86
1000.56110. Instructional Supplies - Regular Education S 5,000.00 | $ - $ - $ 5,000.00 | $ 469.06 | $ - S 469.06 | $ 4,530.94 | $ - $ 4,530.94
1000.56400. Workbooks/Disposables S 10,000.00 | $ - S - S 10,000.00 | $ 42.80 | S - S 42.80 | S 9,957.20 | $ - S 9,957.20
1000.56410. Textbooks $ 3,000.00 | $ - |$ - |$ 3,000.00 | $ (741.51)| $ - s (741.51)| $ 3,741.51 | $ - |8 3,741.51
1000.56501. Ink and Toner S 8,000.00 | $ - S - S 8,000.00 | $ - S - S - S 8,000.00 | $ 4,000.00 | $ 4,000.00
1000.57300. Equipment - Non Instructional S - S - S - S - S - S - S - S - $ - S -
1000.58100. Dues & Fees S 9,869.00 | $ - S - S 9,869.00 | $ 8,193.00 | S - S 8,193.00 | $ 1,676.00 | $ 1,676.00 | $ -
Total $ 1,533,996.00 | $ - $ - $ 1,533,996.00 | $ 698,070.01 | $ 11,348.53 | $ 709,418.54 | $ 824,577.46 | $ 796,632.19 | $ 27,945.27
1200-Special Education
1200.51110. Wages Paid to Teachers - SPED S 351,322.00 | $ - S - S 351,322.00 | $ 123,980.55 | $ - S 123,980.55 | $ 227,341.45 | S 177,964.94 | $ 49,376.51
1200.51120. Wages Paid to Instructional Aides - SPED S 273,997.00 | $ - S - S 273,997.00 | $ 68,987.17 | $ - S 68,987.17 | $ 205,009.83 | $ 102,032.02 | $ 102,977.81
1200.51901. Wages Paid - Other Non Certified Staff - SPED S 87,776.00 | $ (25,265.68)| $ - $ 62,51032 | $ 29,070.70 | $ - S 29,070.70 | $ 33,439.62 | $ 34,481.01 | $ (1,041.39)
1200.52100. Group Life Insurance - SPED S 981.00 | $ - S - S 981.00 | $ 401.52 | $ - S 401.52 | $ 579.48 | $ 296.94 | $ 282.54
1200.52200. FICA/Medicare Employer - SPED S 33,064.00 | $ - S - $ 33,064.00 | $ 9,024.52 | $ - S 9,024.52 | $ 24,039.48 | § 13,023.74 | $ 11,015.74
1200.52300. Pension Contributions S 3,552.00 | $ - S - S 3,552.00 | $ 1,270.22 | $ - S 1,270.22 | $ 2,281.78 | $ 1,270.22 | $ 1,011.56
1200.52800. Health Insurance S 239,621.00 | $ - S - S 239,621.00 | $ 85,964.04 | $ - S 85,964.04 | $ 153,656.96 | S 73,019.97 | $ 80,636.99
1200.53200. Substitutes - SPED S 3,500.00 | $ - S - S 3,500.00 | $ - S - S - S 3,500.00 S 3,500.00
1200.53230. Purchased Pupil Services S 29,000.00 | $ - S - $ 29,000.00 | $ (3,528.80)| $ 23,003.37 | $ 19,474.57 | $ 9,525.43 | $ 12,564.75 | $ (3,039.32)
1200.53300. Other Prof/Tech Services S 2,500.00 | $ - S - S 2,500.00 | $ 1,400.66 | $ 750.00 | $ 2,150.66 | $ 349.34 | S - S 349.34
1200.55800. Travel Reimbursement S 1,200.00 | $ - S - $ 1,200.00 | $ 25425 | $ - S 254.25 | $ 945.75 | $ - $ 945.75
1200.56100. General Supplies - Special Education S 1,000.00 | $ - S - S 1,000.00 | $ 397.58 | $ - S 39758 | $ 602.42 | $ 301.21 | $ 301.21
1200.56110. Instructional Supplies - SPED S 1,000.00 | $ - S - $ 1,000.00 | $ 177.66 | S - S 177.66 | $ 82234 |$ - $ 822.34
1200.56400. Workbooks/Disposables S 500.00 | $ - S - S 500.00 | $ - S - S - $ 500.00 | $ - $ 500.00
1200.57300. Equipment Non-Instructional S 1,430.00 | $ - S - $ 1,430.00 | $ 161.97 | S - S 161.97 | $ 1,268.03 | $ - $ 1,268.03
1200.58100. Dues & Fees S 760.00 | S - S - S 760.00 | S 900.00 | $ - S 900.00 | $ (140.00)| S - S (140.00)
Total $ 1,031,203.00 | $ (25,265.68)| $ - $ 1,005937.32 | $ 318,462.04 | $ 23,753.37 | $ 342,21541 | $ 663,721.91 | $ 414,954.80 | $ 248,767.11
1300-Adult Education - Cooperative
1300.55690. Tuition - Adult Cooperative S 15,366.00 | $ - S - $ 15,366.00 | S 32,050.00 | $ - S 32,050.00 | $ (16,684.00)| S (16,684.00)| $ -
Total $ 15,366.00 | $ N $ - S 15,366.00 | $ 32,050.00 | $ - $ 32,050.00 | $ (16,684.00) | $ (16,684.00) | $ -
1500-Stipends - Extra Curricular
1500.51930. Extra Curricular Stipends Paid S 8,821.00 | $ - S - S 8,821.00 | $ 4,328.00 | $ - S 4,328.00 | $ 4,493.00 | $ 6,948.00 | $ (2,455.00)
Total $ 8,821.00 | $ - $ - $ 8,821.00 | $ 4,328.00 | $ - $ 4,328.00 | $ 4,493.00 | $ 6,948.00 | $ (2,455.00)
1600-S School
1600.51110. Wages Paid to Teachers - Summer School S 5,000.00 | $ - |$ - |$ 5,000.00 | $ 6,108.75 | $ - s 6,108.75 | $ (1,108.75)| $ - 1$ (1,108.75)
1600.51120. Wages Paid to Inst Aides - Summer School S 2,250.00 | $ - S - S 2,250.00 | $ 1,631.25 | $ - S 1,631.25 | $ 618.75 | $ - $ 618.75
1600.51901. Wages Paid - Other Non-Cert - Summer School S 2,400.00 | $ - S - $ 2,400.00 | $ 1,747.25 | $ - S 1,747.25 | $ 652.75 | $ - $ 652.75
1600.52200. FICA/Medicare Employer - Summer School S 309.00 | $ - S - S 309.00 | S 346.97 | S - S 346.97 | S (37.97)| S - S (37.97)
Total $ 9,959.00 | $ - |$ - 1S 9,959.00 | $ 9,834.22 | § - |$ 9,834.22 | $ 124.78 | $ - | 124.78
1700-Tutoring
1700.000100.51110. Wages Paid to Teacher Tutors - Reg Ed S 4,000.00 | $ - S - S 4,000.00 | $ - S - S - S 4,000.00 | $ - S 4,000.00
1700.000100.52200. FICA/Medicare Emplover - Reg Ed S 700.00 | $ - S - $ 700.00 | $ - S - $ - $ 700.00 | $ - $ 700.00
1700.000200.51120. Wages Paid to Inst Aide Tutors - Spec Ed S 6,000.00 | $ - S - S 6,000.00 | $ - S - S - S 6,000.00 | $ - S 6,000.00
1700.000200.52200. FICA/Medicare Employer - Spec Ed S 8,000.00 | $ - S - $ 8,000.00 | $ - S - $ - $ 8,000.00 | $ - $ 8,000.00
1700.000200.53230. Purchased Pupil Services - Spec Ed S - S - S - S - S 186.00 S 186.00 | S (186.00)| S - S (186.00)
Total $ 18,700.00 | $ - $ - $ 18,700.00 | $ 186.00 | $ - $ 186.00 | $ 18,514.00 | $ - $ 18,514.00
1800-Stipends - Sports Teams
1800.51930. Sports Teams Stipends Paid S 16,283.00 | $ - S - S 16,283.00 | $ 5,215.00 | $ - $ 5,215.00 | $ 11,068.00 | $ 11,068.00 | $ -
1800.52200. FICA/Medicare Employer S 1,245.00 | $ - $ - S 1,245.00 | $ 116.90 | $ - S 116.90 | $ 1,128.10 | $ 1,128.10 | $ -
1800.53540. Sports Officials $ 3,570.00 | $ - S - S 3,570.00 | S 864.36 | S z $ 864.36 | S 2,705.64 | $ 2,705.64 | S -
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1800.56100. General Supplies - Sports Teams $ - $ - 1S - $ - S - $ - 1S - 1S -
Total $ 21,098.00 | $ - $ - S 21,098.00 | $ 6,196.26 | $ - $ 6,196.26 | $ 14,901.74 | $ 14,901.74 | $ -
2110-Social Work Services
2110.51900. Wages Paid - Social Worker S 48,125.00 | $ - S - S 48,125.00 | $ 10,937.50 | $ - S 10,937.50 | $ 37,187.50 | $ 13,125.00 | $ 24,062.50
2110.52100. Group Life Insurance - Social Worker S 38.00 S - $ - $ 38.00 | S 11.06 | $ - S 11.06 | $ 26.94 | $ 11.06 | $ 15.88
2110.52200. FICA/Medicare Employer - Social Worker S 700.00 | $ - S - S 700.00 | $ 149.88 | $ - S 149.88 | $ 550.12 | $ 149.88 | $ 400.24
2110.52800. Health Insurance - Social Worker S 9,842.00 | $ - S - $ 9,842.00 | $ 3,056.06 | $ - S 3,056.06 | $ 6,785.94 | $ 2,239.45 | $ 4,546.49
2110.56100. Supplies S 200.00 | $ - S - S 200.00 | $ - S - S - S 200.00 | $ - S 200.00
2110.56110. Instructional Supplies S - 1S - 1S - 1S - 1S 2494 | S - 1S 2494 | $ (24.94)| $ - 1$ (24.94)
Total $ 58,905.00 | $ - $ - S 58,905.00 | $ 14,179.44 | $ - $ 14,179.44 | $ 44,725.56 | $ 15,525.39 | $ 29,200.17
2130-Health Office
2130.51901. Wages Paid - School Nurse S 87,726.00 | $ - S - S 87,726.00 | $ 51,806.39 | $ - S 51,806.39 | $ 35,919.61 | $ 36,336.21 | $ (416.60)
2130.51910. Wages Paid - Nurse Substitutes $ 4,000.00 | $ - |$ - |$ 4,000.00 | $ - [$ - 1S - |$ 4,000.00 | $ - |8 4,000.00
2130.51930. Nursing Stipends Paid S 2,000.00 | $ - S - S 2,000.00 | $ 2,000.00 | $ - S 2,000.00 | $ - S - S -
2130.52100. Group Life Insurance - Health Office S 76.00 | $ - $ - $ 76.00 | $ 44.10 | $ - S 4410 | S 31.90 | § 3150 | $ 0.40
2130.52200. FICA/Medicare Employer - Health S 8,486.00 | $ - S - S 8,486.00 | S 4,066.71 | S - S 4,066.71 | $ 4,419.29 | $ 4,760.31 | $ (341.02)
2130.52800. Health Insurance - Health Office S 11,104.00 | $ - S - S 11,104.00 | S 6,912.08 | $ - S 6,912.08 | $ 4,191.92 | $ 4,937.19 | $ (745.27)
2130.53230. Purchased Pupil Services S 720.00 | $ - S - S 720.00 | $ 324.00 | $ 400.00 | $ 724.00 | S (4.00)| $ - $ (4.00)
2130.53300. Other Prof/Tech Services $ 600.00 | $ - |$ - 1S 600.00 | $ 630.00 | $ - s 630.00 | $ (30.00)| $ - |$ (30.00)
2130.54300. Repairs & Maint Equipment S 200.00 | $ - S - S 200.00 | $ - S - S - S 200.00 | $ - $ 200.00
2130.55800. Conference/Travel - Health Office S 700.00 | $ - $ - $ 700.00 | $ - S - S - $ 700.00 | $ - $ 700.00
2130.56100. Supplies S 2,400.00 | $ - S - S 2,400.00 | $ 1,778.29 | $ 179.99 | $ 1,958.28 | $ 44172 | $ 220.86 | $ 220.86
2130.56430. Professional Periodicals S 100.00 | $ - S - S 100.00 | $ - S - S - S 100.00 | $ - S 100.00
2130.58100. Dues & Fees S 600.00 | $ - S - S 600.00 | $ 113.00 | $ - S 113.00 | $ 487.00 | $ 487.00 | $ -
Total $ 118,712.00 | $ - $ - $ 118,712.00 | $ 67,674.57 | $ 579.99 | $ 68,254.56 | $ 50,457.44 | $ 46,773.07 | $ 3,684.37
2140-Psychological Services
2140.51900. Wages Paid - School Psychologist S 53,052.00 | $ - S - S 53,052.00 | $ 24,114.50 | $ - S 24,114.50 | $ 28,937.50 | $ 28,937.50 | $ -
2140.52100. Group Life Insurance - Psychologist S 38.00 | $ - S - S 38.00 | $ 1428 | $ - S 14.28 | $ 2372 | S 2352 | $ 0.20
2140.52200. FICA/Medicare Emplover - Psychologist S 770.00 | $ - S - $ 770.00 | $ 31282 | $ - S 31282 |$ 457.18 | $ 41959 | $ 37.59
2140.52800. Health Insurance S 20,714.00 | $ - S - S 20,714.00 | $ 13,087.27 | $ - S 13,087.27 | $ 7,626.73 | $ 9,461.25 | $ (1,834.52)
2140.53230. Purchased Pupil Services S 2,000.00 | $ - |$ - |$ 2,000.00 | $ - [$ - 1S - |$ 2,000.00 | $ - |8 2,000.00
2140.56100. Assessment Supplies S 2,000.00 | $ - S - S 2,000.00 | $ 1,202.16 | $ - S 1,202.16 | $ 797.84 | $ - S 797.84
2140.56110. Instructional Supplies - Psychologist S 200.00 | § - S - S 200.00 | $ - S - S - S 200.00 | $ - S 200.00
Total $ 78,774.00 | $ N $ - S 78,774.00 | $ 38,731.03 | $ - $ 38,731.03 | $ 40,042.97 | $ 38,841.86 | $ 1,201.11
2150-Speech & Audiology Services
2150.53230. Purchased Pupil Services S 71,622.00 | $ - S - S 71,622.00 | $ 15,085.46 | $ 48,089.70 | $ 63,175.16 | $ 8,446.84 | $ - S 8,446.84
2150.56100. Supplies S 775.00 | $ - S - $ 775.00 | $ 21352 | $ - S 21352 | $ 561.48 | $ - S 561.48
Total $ 72,397.00 | $ - $ - S 72,397.00 | $ 15,298.98 | $ 48,089.70 | $ 63,388.68 | $ 9,008.32 | $ - $ 9,008.32
2160-PT/OT Services
2160.53230. Purchased Pupil Services $ - s - |8 - 1S - 1s 78.55 | $ 687.39 | $ - s (765.94)| $ - s (765.94)
2160.56100. Supplies S - 1S - 1$ - 1S - 1S - S - 1S - 18 - 1$ -
Total $ - S - $ - S - $ 78.55 | $ 687.39 | $ - S (765.94)| $ - $ (765.94)
2210-Improvement of Instruction
2210.53220. In Service S 4,000.00 | $ - S - S 4,000.00 | $ 550.00 | $ 925.00 | $ 1,475.00 | $ 2,525.00 | $ - S 2,525.00
2210.55800. Conference/Travel - Professional Development S 6,000.00 | $ - S - S 6,000.00 | $ 13263 | $ - S 13263 | $ 5,867.37 | $ - S 5,867.37
2210.56100. Supplies S 2,000.00 | $ - S - S 2,000.00 | $ - S - S - S 2,000.00 | $ - S 2,000.00
Total $ 12,000.00 | $ - $ - $ 12,000.00 | $ 682.63 | $ 925.00 | $ 1,607.63 | $ 10,392.37 | $ - $ 10,392.37
2230-Technology
2230.51901. Wages Paid - Technology Staff S 6,481.00 | $ - |$ - |$ 6,481.00 | $ 3,217.36 | $ - s 3,217.36 | $ 3,263.64 | $ 3,263.66 | $ (0.02)
2230.52100. Group Life Insurance - Technology S 4.00 | $ - S - S 4.00 | $ 254 | S - S 2.54 | S 146 | $ 124 | $ 0.22
2230.52200. FICA/Medicare Emplover - Technology S 496.00 | S - S - $ 496.00 | S 24123 | $ - S 24123 |$ 254.77 | $ 24967 | $ 5.10
2230.52300. Pension Contributions - Technology $ 260.00 | $ - |$ - $ 260.00 | $ 129.61 | $ - 1 129.61 | $ 13039 | $ 129.62 | $ 0.77
2230.52800. Health Insurance - Technology S 1,111.00 | $ - S - S 1,111.00 | $ 789.99 | $ - S 789.99 | $ 321.01 | $ 394.94 | $ (73.93)
2230.53520. Other Technical Services S 76,014.00 | $ - S - $ 76,014.00 | $ 44,245.50 | $ 32,399.45 | $ 76,644.95 | $ (630.95)| $ - $ (630.95)
2230.56100. Supplies S 500.00 | $ - S - S 500.00 | $ - S - S - S 500.00 S 500.00
2230.56500. Technology Supplies S 2,000.00 | $ - S - $ 2,000.00 | $ - S - $ - $ 2,000.00 | $ 1,000.00 | $ 1,000.00
2230.57340. Technology Hardware - Instructional S 2,000.00 | $ - S - S 2,000.00 | $ 5,400.00 | $ - S 5,400.00 | $ (3,400.00) S (3,400.00)
2230.57341. Technology Hardware - Non-Instructional S 3,000.00 | $ - S - S 3,000.00 | $ - S - S - S 3,000.00 | $ 1,500.00 | $ 1,500.00
2230.57350. Software - Instructional S 28,856.00 | $ - S - S 28,856.00 | $ 15,253.90 | $ - S 15,253.90 | $ 13,602.10 | $ 6,102.10 | $ 7,500.00
2230.57351. Software - Non-Instructional S 33,145.00 | S - S - S 33,145.00 | S 4,936.60 | S - S 4,936.60 | S 28,208.40 | $ 23,308.40 | $ 4,900.00
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Total $ 153,867.00 | $ - $ - $ 153,867.00 | $ 74,216.73 | $ 32,399.45 | $ 106,616.18 | $ 47,250.82 | $ 35,949.63 | $ 11,301.19
2310-Board of Education
2310.51901. Wages Paid - Non-Certified - BOE Admin Office S 12,635.00 | $ 12,632.84 | $ - S 25,267.84 | S 12,230.01 | S - S 12,230.01 | $ 13,037.83 | $ 13,037.83 | $ -
2310.52100. Group Life Insurance - BOE Office S 8.00 | $ - $ - S 8.00 | S 812 |$ - S 812 | S (0.12)| $ 7.00 | S (7.12)
2310.52200. FICA/Medicare Employer - BOE Office S 967.00 | $ - S - S 967.00 | $ 893.30 | S - S 89330 | S 7370 | $ 997.39 | $ (923.69)
2310.52300. Pension Contributions - BOE Office S 506.00 | $ - S - S 506.00 | $ 505.38 | $ - S 505.38 | $ 062 S 50536 | $ (504.74)
2310.52600. Unemployment Compensation - BOE Office S 3,000.00 | $ - S - S 3,000.00 | $ - S - S - S 3,000.00 | $ - S 3,000.00
2310.52700. Workers' Compensation - BOE Office S 21,927.00 | $ - S - S 21,927.00 | $ 14,262.27 | $ 7,664.73 | $ 21,927.00 | $ - $ - S -
2310.52800. Health Insurance - BOE Office S 4,674.00 | $ - S - S 4,674.00 | $ 5,490.24 | $ - S 5,490.24 | $ (816.24)| $ 4,645.67 | S (5,461.91)
2310.53020. Legal Services - BOE Office S 15,000.00 | $ - S - S 15,000.00 | $ - S - S - S 15,000.00 | $ 7,500.00 | $ 7,500.00
2310.55200. Property/Liability Insurance - BOE Office $ 19,620.00 | $ - |$ - |$ 19,620.00 | $ 15,962.25 | $ 4,905.75 | $ 20,868.00 | $ (1,248.00)| $ - |$ (1,248.00)
2310.55400. Advertising - BOE Office S 2,000.00 | $ - S - S 2,000.00 | $ 3,425.80 | S - S 3,425.80 | $ (1,425.80)| $ - S (1,425.80)
2310.55800. Conference/Travel - BOE Office S 300.00 | § - S - S 300.00 | $ - S - S - S 300.00 | $ - S 300.00
2310.56100. Supplies - BOE Office S 1,400.00 | $ - S - S 1,400.00 | $ 565.48 | $ - S 565.48 | $ 83452 | $ - S 834.52
2310.58100. Dues & Fees - BOE Office S 2,572.00 | $ - S - S 2,572.00 | $ - S - S - S 2,572.00 | $ 2,572.00 | $ -
2310.58900. Graduation Costs - BOE Office S 1,000.00 | $ - S - S 1,000.00 | $ - S - S - S 1,000.00 | $ 1,000.00 | $ -
2310.58990. Other Expenses S 1,000.00 | $ - 1S - 1S 1,000.00 | $ - |$ - 1S - 1S 1,000.00 | $ 1,000.00 | $ -
Total $ 86,609.00 | $ 12,632.84 | $ - S 99,241.84 | $ 53,342.85 | $ 12,570.48 | $ 65,913.33 | $ 33,328.51 | $ 31,265.25 | $ 2,063.26
2320-Superintendents Office
2320.51900. Wages Paid - Superintendent S 77,950.00 | $ - S - S 77,950.00 | $ 37,500.06 | $ - S 37,500.06 | $ 40,449.94 | $ 37,499.94 | $ 2,950.00
2320.51901. Wages Paid - Non-Certified - Supt Admin Office S 12,635.00 | $ 12,632.84 | $ - S 25,267.84 | S 12,230.01 | S - S 12,230.01 | $ 13,037.83 | $ 13,037.83 | $ -
2320.52100. Group Life Insurance - Superintendent Office S 134.00 | $ - S - S 134.00 | S 8.13 | S - S 8.13 | $ 125.87 | $ 6.99 | $ 118.88
2320.52200. FICA/Medicare Emplover - Superintendent S 2,126.00 | $ - S - S 2,126.00 | $ 1,437.16 | $ - S 1,437.16 | $ 688.84 | $ 1,541.14 | $ (852.30)
2320.52300. Pension Contributions - Superintendent's Office S 506.00 | $ - S - S 506.00 | $ 505.38 | S - S 505.38 | $ 062 |$ 505.36 | $ (504.74)
2320.52800. Health Insurance - Superintendent's Office S 4,674.00 | $ - S - S 4,674.00 | $ 5,490.29 | $ - S 5,490.29 | $ (816.29)| $ 4,645.62 | $ (5,461.91)
2320.55800. Conference/Travel - Superintendent's Office S 1,000.00 | $ - S - S 1,000.00 | $ - S - S - S 1,000.00 | $ - $ 1,000.00
2320.56100. Supplies - Superintendent's Office S 300.00 | $ - $ - $ 300.00 | $ - S - S - $ 300.00 | $ 300.00 | $ -
2320.58100. Dues & Fees - Superintendent's Office S 3,541.00 | $ - $ - S 3,541.00 | $ - S - S - S 3,541.00 | $ 3,445.00 | $ 96.00
Total $ 102,866.00 | $ 12,632.84 | $ - $ 115,498.84 | $ 57,171.03 | $ - S 57,171.03 | $ 58,327.81 | $ 60,981.88 | $ (2,654.07)
2400-School Ad ration Office
2400.51900. Wages Paid - Principal S 128,427.00 | $ - S - S 128,427.00 | $ 64,214.67 | $ - S 64,214.67 | S 64,212.33 | $ 64,211.68 | $ 0.65
2400.51901. Wages Paid - Non-Certified - School Administration S 77,361.00 | $ - S - S 77,361.00 | $ 38,206.07 | $ - S 38,206.07 | $ 39,154.93 | $ 41,631.37 | $ (2,476.44)
2400.52100. Group Life Insurance - School Administration Office S 194.00 | $ - |$ - |$ 194.00 | $ 11067 | $ - s 11067 | $ 8333 |% 83.37 | $ (0.04)
2400.52200. FICA/Medicare Employer - School Administration S 7,781.00 | $ - S - S 7,781.00 | $ 3,808.45 | S - S 3,808.45 | $ 3,972.55 | $ 4,115.87 | $ (143.32)
2400.52300. Pension Contributions - School Admin Office S 3,095.00 | $ - $ - $ 3,095.00 | $ - S - $ - S 3,095.00 | $ - $ 3,095.00
2400.52800. Health Insurance - School Administration Office S 25,566.00 | $ - S - S 25,566.00 | $ 16,175.32 | $ - S 16,175.32 | $ 9,390.68 | $ 11,553.77 | $ (2,163.09)
2400.53300. Other Prof/Tech Services S 2,000.00 | $ - |$ - |$ 2,000.00 | $ - [$ - S - |$ 2,000.00 | $ - |8 2,000.00
2400.55301. Postage S 3,500.00 | $ - S - S 3,500.00 | $ 1,050.93 | $ - S 1,050.93 | $ 2,449.07 | $ 73472 | $ 1,714.35
2400.55800. Conference/Travel - School Administration Office S 750.00 | $ - $ - S 750.00 | $ - S - S - S 750.00 | $ - $ 750.00
2400.56100. Supplies S 2,500.00 | $ - S - S 2,500.00 | $ 450.23 | $ - S 450.23 | $ 2,049.77 | $ 800.00 | $ 1,249.77
2400.58100. Dues & Fees - School Administration s 952.00 | $ - |$ - 1S 952.00 | $ 956.00 | $ ) 956.00 | $ (4.00)| $ - 1$ (4.00)
Total $ 252,126.00 | $ - $ - S 252,126.00 | $ 124,972.34 | $ - $ 124,972.34 | $ 127,153.66 | $ 123,130.78 | $ 4,022.88
2510-Business Office
2510.51901. Wages Paid - Non Certified - Business Office S 104,919.00 | $ - S - S 104,919.00 | $ 52,252.17 | $ - S 52,252.17 | $ 52,666.83 | $ 52,668.78 | $ (1.95)
2510.52100. Group Life Insurance - Business Office S 72.00 | $ - S - $ 72.00 | $ 4161 | S - S 4161 S 3039 | $ 3021 S 0.18
2510.52200. FICA/Medicare Employer - Business Office S 8,027.00 | $ - S - S 8,027.00 | $ 3,952.69 | S - S 3,952.69 | $ 4,07431 | $ 4,029.16 | $ 45.15
2510.52300. Pension Contributions - Business Office S 4,834.00 | $ - S - S 4,834.00 | $ 2,416.44 | $ - S 2,416.44 | $ 2,417.56 | $ 2,416.63 | $ 0.93
2510.52800. Health Insurance - Business Office S 9,994.00 | $ - S - S 9,994.00 | $ 6,122.09 | $ - S 6,122.09 | $ 3,871.91 | $ 4,542.25 | $ (670.34)
2510.53300. Other Prof/Tech Services - Business Office S 15,000.00 | $ - S - S 15,000.00 | $ 6,088.72 | $ - S 6,088.72 | $ 8,911.28 | $ 8,911.28 | $ -
2510.53410. Audit/Accounting Services - Business Office S 25,850.00 | $ - S - S 25,850.00 | $ 5,037.46 | S 10,000.00 | $ 15,037.46 | $ 10,812.54 | $ 10,812.54 | S -
2510.55800. Conference/Travel - Business Office S 300.00 | $ - S - S 300.00 | $ - S - S - S 300.00 | $ - S 300.00
2510.56100. Supplies - Business Office S 1,000.00 | $ - S - S 1,000.00 | $ 1,308.95 | $ 11.18 | $ 1,320.13 | $ (320.13)| $ - $ (320.13)
Total $ 169,996.00 | $ - $ - S 169,996.00 | $ 77,220.13 | $ 10,011.18 | $ 87,231.31 | $ 82,764.69 | $ 83,410.85 | $ (646.16)
2600-Building & Grounds
2600.51901. Wages Paid - Building Maintenance S 114,615.00 | $ - S - S 114,615.00 | $ 53,694.10 | $ - S 53,694.10 | $ 60,920.90 | $ 55,031.55 | $ 5,889.35
2600.52100. Group Life Insurance - Maintenance Department S 189.00 | $ - S - S 189.00 | $ 59.85 | $ - S 59.85 | $ 129.15 | $ 114.79 | 14.36
2600.52200. FICA/Medicare Employer - Maintenance S 8,768.00 | $ - S - S 8,768.00 | $ 3,825.45 | $ - S 3,825.45 | S 4,942.55 | $ 4,209.91 | $ 732.64
2600.52300. Pension Contributions - Maintenance Office S 4,585.00 | $ - S - $ 4,585.00 | $ 1,541.44 | $ - S 1,541.44 | $ 3,043.56 | $ 3,096.56 | $ (53.00)
2600.52800. Health Insurance - Maintenance S 39,949.00 | $ - S - S 39,949.00 | $ 36,290.73 | $ - S 36,290.73 | $ 3,658.27 | $ 25,921.98 | $ (22,263.71)
2600.54010. Purchased Property Services S 30,081.00 | S - S - S 30,081.00 | S 14,783.51 | S 19,705.80 | $ 34,489.31 | S (4,408.31)| S - S (4,408.31)
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2600.54101. Rubbish Removal S 8,700.00 | $ - s - $ 8,700.00 | $ 4,778.33 | $ 4,220.40 | $ 8,998.73 | $ (298.73)| $ - s (298.73)
2600.54300. Equipment Repairs & Maint S 5,000.00 | $ - S - S 5,000.00 | $ 1,846.50 | $ - S 1,846.50 | $ 3,153.50 | $ 3,153.50 | $ -
2600.54301. Building Repairs & Maint S 5,000.00 | $ - s - $ 5,000.00 | $ 9,452.76 | $ - 1S 9,452.76 | $ (4,452.76) $ (4,452.76)
2600.54411. Water $ 3,000.00 | $ - | - s 3,000.00 | $ 1,166.26 | $ 1,500.00 | $ 2,666.26 | $ 333.74 | $ - s 333.74
2600.54412. Sewer S 2,000.00 | $ - s - s 2,000.00 | $ 780.90 | $ 1,000.00 | $ 1,780.90 | $ 219.10 | $ - |s 219.10
2600.55300. Communications - Telephone & Internet S 12,000.00 | $ - S - S 12,000.00 | $ 5,848.46 | S 4,800.00 | $ 10,648.46 | $ 1,351.54 | $ - $ 1,351.54
2600.55800. Conference/Travel - Building Maintenance S 100.00 | $ - S - S 100.00 | $ - S - S - S 100.00 | $ - S 100.00
2600.56100. General Supplies - Maintenance Department S 16,000.00 | $ - S - S 16,000.00 | $ 3,352.85 | S - S 3,352.85 | $ 12,647.15 | $ 12,647.15 | $ -
2600.56220. Electricity S 60,000.00 | $ - s - $ 60,000.00 | $ 24,246.11 | $ 40,868.12 | $ 65,114.23 | $ (5,114.23)| $ - s (5,114.23)
2600.56230. Liquid Propane $ 12,000.00 | $ - | - s 12,000.00 | $ 4,755.46 | $ 7,244.54 | $ 12,000.00 | $ - |s - s -
2600.56240. Heating Oil 3 23,400.00 | $ - |$ - 1$ 23,400.00 | $ 6,072.89 | $ 24,889.45 | $ 30,962.34 | $ (7,562.34)| $ 14,400.00 | $ (21,962.34)
2600.56260. Gasoline $ 600.00 | $ - | - s 600.00 | $ 383.39 | $ - 1 383.39 | $ 216.61 | $ 21661 | $ -
2600.57300. Equipment 3 1,000.00 | $ - |$ - s 1,000.00 | $ - |s - 1S - |s 1,000.00 | $ 1,000.00 | $ -
2600.57330. Furniture & Fixtures S - S - S - S - 0.00 0.00[ $ - S - $ -
Total $ 346,987.00 | $ - 1 - |$ 346,987.00 | $ 172,878.99 | $  104,228.31 | § 277,107.30 | $ 69,879.70 | §  119,792.05 | $ (49,912.35)
2700-Student Transportation
2700.55100. Contracted Pupil Transp Reg 3 372,605.00 | $ - |$ - |$ 37260500 |$ 117,210.92 | $  242,058.12 | 359,269.04 | $ 13,335.96 | $ 4,000.00 | $ 9,335.96
2700.55108. Contracted Pupil Transp Spec Ed HS $ 58,500.00 | $ - | - s 58,500.00 | $  115,940.00 | $ 48,660.00 | $ 164,600.00 | $  (106,100.00)| $ - 18 (106,100.00)
2700.55109. Contracted Pupil Transp Spec Ed Elem\Summer School $ 49,317.00 | $ - s - s 49,317.00 | $ 92,785.00 | $ 11,220.00 | $ 104,005.00 | $  (54,688.00)
$ - s (54,688.00)
2700.55150. Contracted Pupil Transp Athletics/Ext Curr S 8,775.00 | $ - s - s 8,775.00 | $ 1,981.88 | $ - 1S 1,981.88 | $ 6,793.12 | $ 2,500.00 | $ 4,293.12
2700.55151. Contracted Pupil Transp Field Trips S 2,500.00 | $ - S - S 2,500.00 | $ 506.70 | S - S 506.70 | $ 1,993.30 | $ - $ 1,993.30
2700.56260. Gasoline S 35,000.00 | $ - 1S - $ 35,000.00 | $ 18,506.76 | $ 17,093.24 | $ 35,600.00 | $ (600.00)| $ - 1S (600.00)
Total $ 526,697.00 | $ - 18 - |$ 526,697.00 | $ 346,931.26 | $  319,031.36 | $ 665,962.62 | $  (139,265.62)| $ 6,500.00 | $ (145,765.62)
6000-HS Tuition
6000.000100.55610. Tuition - HS Regular Ed - public schools $  1,053,516.00 | $ - | - |'$ 1,053,516.00 595,233.50 486,108.50| $ 1,081,342.00 | $  (27,826.00)| $ - s (27,826.00)
6000.000200.55610. Tuition - HS Special Ed - public schools S 659,932.00 | $ - s - |$  659,932.00 449,287.38 267,396.17| $ 716,683.55 | S (56,751.55)| $ (8,833.35)| $ (47,918.20)
6000.000200.55630. Tuition - HS Special Ed - private schools $ 238,105.00 | $ - 1 - |$  238105.00 218,845.00 97,721.00| $ 316,566.00 | $  (78,461.00)| $  (57,089.15)| (21,371.85)
Total $  1,951,553.00 | $ - 1S - |'$ 1,951,553.00 | $ 1,263,365.88 | $  851,225.67 | $ 2,114,591.55 | $  (163,038.55)| $  (65,922.50)| $ (97,116.05)
6100-Elementary Tuition
6100.55631. Tuition - Elem Special Ed - private schools S 159,169.00 | $ - s - $  159,169.00 80,275.74 151,479.66| $ 231,755.40 | S (72,586.40)| $  (18,374.58)| $ (54,211.82)
6100.000100.55660. Tuition - Elem Magnet Schools $ 52,552.00 | $ - | - s 52,552.00 41,023.00 3,088.80| $ 44,111.80 | $ 8,440.20 | $ 2,357.20 | $ 6,083.00
6100.000200.55660. Tuition - Elem Magnet Schools - Special Ed S 113,340.00 | $ - 1S - |$  113,340.00 104,063.50 44,057.00] $ 148,120.50 | S (34,780.50)| $ (5,347.80)| $ (29,432.70)
Total $ 325,061.00 | $ - s - |$ 325061.00 | $ 225,362.24 | $  198,625.46 | $ 423,987.70 | $  (98,926.70)| $  (21,365.18)| $ (77,561.52)
Total Expenditures $  6,895,693.00 | $ - |s - |'$ 6,895693.00 | $ 3,601,233.18 | $ 1,613,475.89 | $ 5,213,943.13 | $ 1,680,983.93 | $ 1,691,635.82 | $ (10,651.89)
1,989,701.45 2,542,431.63
52.22%
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