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STATE OF CONNECTICUT 
MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB) 

 
SPECIAL MEETING NOTICE AND AGENDA  
West Haven Subcommittee of the MARB  

 
 
Meeting Date and Time: Tuesday, February 6, 2024, 10:00AM – 12:00PM, Rescheduled from January 23, 2024 
      
Meeting Location: West Haven City Hall 
 North Community Room, 2nd FL 

355 Main Street 
West Haven, CT 06516   

 
Meeting materials may be accessed at the following website: 

https://portal.ct.gov/OPM/Marb/West-Haven-Committee-Meetings-and-Materials      
 
Microsoft Team Meeting 

                                   Meeting ID: 222 780 605 90 

                              Passcode: eTxX3t 
 

Call-In Instructions: Meeting participants may use the following telephone number and access code 

Telephone Number: (860) 840-2075 

Meeting ID: 772 416 458 
 

Agenda 
 

I. Call to Order & Opening Remarks 

II. Approval of minutes: 

a. November 30, 2023, Special Meeting 

III. Mayor’s Executive Summary 

IV. Review and Discussion – BOE Recommended FY 2025 Budget 

V. Status Updates:  

a. Credit Rating 

b. Bonds and BAN Issuance 

c. ARPA Fund 

https://portal.ct.gov/OPM/Marb/West-Haven-Committee-Meetings-and-Materials
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d. RFP of Fire Districts Public Safety Assessment 

VI. Review, Discussion and Possible Action – Non-Labor Contracts: 

a. Gengras Ford - Municipal Fleet Vehicle Purchase 

b. Colonna Concrete & Asphalt Paving, LLC – Sidewalk, Curb, Patch and Paving Contract 

c. Gengras Ford – Allingtown Fire Department Cab and Chassis Replacement 

d. Gengras Ford – West Have Police Department Vehicle Purchase 

 

VII. Update: Open Items List 

VIII. Adjourn 
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DRAFT 

STATE OF CONNECTICUT  

MUNICIPAL ACCOUNTABILITY REVIEW BOARD 
 

SPECIAL MEETING MINUTES   

West Haven Subcommittee of the MARB 
 

Meeting Date and Time: Thursday, November 30, 2023, 10:00 AM –12:00 PM 

Meeting Location:  West Haven City Hall, Council Chambers, 3rd Floor, 355 Main Street, West Haven, CT 06516 

 

Members in Attendance: Kimberly Kennison (Secretary of OPM Designee), Susan Weisselberg, Robert White, and 

Thomas Hamilton.   TEAMS: Andrea Comer (State Treasurer’s Designee) and Steven Falcigno who departed at 

11:30 a.m. 

Municipal Officials in Attendance: Dorinda Borer, Ron Quagliani, David Taylor, Rick Spreyer. TEAMS:  Attorney 

Karen Kravetz. 

Staff in Attendance:  John Mehr and Simon Jiang.  TEAMS: James Caley, Bill Plummer, Michael Reis and Lori 

McLoughlin. 

I. Call to Order and Opening Remarks 

 

The meeting was called to order at 10:28 AM due to technical difficulties in West Haven. Ms. Kennison 

reminded the Board that this is a Special Meeting as the regular meeting had been rescheduled. Mr. 

Hamilton addressed an article in the paper regarding his initial participation on Mayor Borer’s transition 

team. Upon further inflection, he is no longer participating as he thought it was a conflict of interest. 

 

II. Approval of Minutes 
 

a. September 19, 2023, Regular Meeting 
 

Mr. White made a motion to approve the minutes with a second by Ms. Weisselberg. The motion 

passed unanimously. 

 
III. Status Updates: 

 

a. FY 2022 Audit and FY 2023 Audit 

 

The FY22 Audit was submitted to OPM on November 28, 2023, and to Moody’s to meet the November 

30th deadline.  Mr. Taylor commented on the financial statements and findings. There were no surprises 

and, as projected, a $2.3 million surplus.  First time it has been positive since 2018.  The Corrective 

Action Plan had nine repeated findings, seven have been addressed with policies, procedures and 

controls currently in place. Protiviti will work to make sure all future deliverables are completed for the 

FY 2023 Audit to meet the June 2024 deadline. The plan is to complete the FY 2024 Audit by December 

31, 2024.  

 

b. Bond/BAN Issuance 

According to Mr. Taylor, the new administration will be meeting with the bond attorney and financial 

advisory in the next week or two.  After the meeting a new timeline will be prepared for the debt 
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issuance. It is anticipated that this issuance will be in January 2024. Mr. Hamilton asked if this would be 

a negotiated or a competitive sale. Mr. Taylor said yes.  

IV. Review, Discussion and Possible Action:   5-Year Plan 

 

Ms. Kennison thanked David Taylor and his team for their efforts with the 5-Year Plan, as recommended by 

the members. She also acknowledged his willingness to take advice and for providing transparency. 

Mr. Taylor thanked the OPM team for their support. He stated that every year of the 5-Year Plan is 

balanced. There are mitigation plans to improve the bottom line.  The plan is to fund the general fund and 

the internal service funds and accelerate the funding of Other Post-Employment Benefits (OPEB). The 

pension plans are funded at the actuarially determined contribution (ADC) following the actuary’s guidance.  

The plan has some levers to handle emergencies by delaying noncritical items. Capital spending decisions 

looked at the needs to keep the City running and also an update to the water pollution capital spending.  

The unallocated contingency line was greatly increased to ensure there are funds to make changes or to 

hire for new positions that are not in the plan but are being suggested by Whittlesey. The Board of 

Education is at its original ask with no changes and no changes to the teachers’ contract. The 5-Year Plan 

does not reflect the changes to the police pension plan, the brewery lease, and the effects from the grand 

list with revaluation. The changes in debt service are an outgrowth of the capital plan changes. 

Mr. White stated that this report can be used to open conversations about priorities before the next report 

is issued. The Subcommittee discussed the OPEB situation. Mr. Hamilton provided insight into how the City 

of Norwalk addressed the OPEB situation.  He would like to have a deep dive analysis into the OPEB large 

increase in the City’s liability.  

Ms. Weisselberg questioned the Water Pollution Control section about a new incinerator.  Mr. Taylor said 

no decision has been made on the incinerator and it is not in the plan. The City is looking for a third party to 

handle the treatment of bio solids. Mr. Taylor believes a FEMA grant and clean water funds will be applied 

for. 

 

Mr. White made a motion to recommend to the full MARB approval of the City of West Haven 5-Year Plan, 

with a second by Mr. Hamilton.  The motion passed unanimously.  

 

V. Review, Discussion and Possible Action:  Non-Labor Contracts 
 

a. Rock Street Brewery, LLC – Land Lease 

Attorney Karen Kravetz provided an overview of the land lease. She stated that the initial proposal was 

approved by Planning and Zoning and City Council.  After appeals and the granting of variances by the 

Zoning Board of Appeals and the Planning and Zoning Commission, the size of the building was reduced, 

and scope of activities was limited to brewing only what will be consumed at the site.  The term of the 

lease is initially a 20-year term with one (1) 20-year option and one (1) ten-year option.  The rent is 

$6,000 /month, with a 10% increase every 10 years.  

 

In the future, if the tenant receives approval to manufacture and distribute off-site, the rent will 

increase to $8,333 with a 10% increase thereafter. There is a total cap on what is paid for rent and for 

real property tax. The City maintains ownership of the land. The tenant owns the improvements until 

termination of lease.  Once the land lease is signed, insurance costs and all liabilities become the 

responsibility of the tenant.  
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Ms. Weisselberg asked about the status of zoning appeals and whether any new litigation has been 

filed.  Ms. Kravetz replied that the planning and zoning commission granted conditional approval on 

November 28, 2023.  The existing appeals are still pending but they are based on an approval and 

variances that are not going to be required for the tenant to proceed on its current proposal.  Ms. 

Kravetz confirmed that there is no new litigation.   

 

Mr. White asked about the timetable for the construction.  Ms. Kravetz stated the tenant would start 

interior renovation work once the lease is signed, with the hope of opening this summer.   

 

Ms. Weisselberg made a motion to recommend the land lease agreement between the City of West 

Haven and Rock Street Brewery, LLC to the full MARB for approval with a second by Mr. Hamilton.  The 

motion passed unanimously.  

b. Coastal Technical Sales, Inc. – Water Pollution Control Authority (WPCA) Hypochlorite Storage Tanks 
  
Mr. Spreyer stated that the City of West Haven is looking to remove an existing 9,150-gallon tank and 

install two (2) 6,600-gallon tanks at the City’s Water Pollution Control Plant.  The tank bid was published 

on October 3, 2023, with only one bid being received.  Coastal Technical Sales, Inc. was awarded the bid 

to remove existing tanks and to install new tanks for $92,159.63, funded by the WPCA operating 

budget. 
 

Mr. White made a motion to recommend to the full MARB approval to award the bid to Coastal 

Technical Sales, Inc. for the WPCA Hypochlorite Storage Tanks, with a second by Ms. Weisselberg.  The 

motion passed unanimously.  

c. West Shore Fire District – ARPA Grant 
 

The West Shore Fire District is using $975,000 of ARPA funds for fire station improvements, including 

upgrades to living quarters and repair of drainage issues. Mr. Spreyer stated these ARPA funds are for 

waterproofing the basement floor and walls at a fire station and expanding and renovating living 

quarters to establish separate male and female spaces. Trimco, a national company, did the scope 

review but the contract has not been assigned to a subcontractor to perform the work. The remaining 

ARPA Grant funds will be combined with the other two Fire Districts to fund a comprehensive master 

plan to study the overall fire service operations for the City. 
 

Mr. White expressed his concerns about this appropriation to one fire district, unless the three fire 

districts commit to working together to reduce expenditures.  The Subcommittee discussed the short-

term need of the fire districts and its tour of all three fire districts in July 2023.  
 

Ms. Weisselberg made a motion to recommend to the full MARB approval of the West Shore Fire 

District-ARPA Grant, with a second by Mr. Hamilton. The motion carried with one opposed.  

d. Bridges Healthcare, Inc. – ARPA Mental Health Grant 

Mr. Spreyer stated that Bridges is a local healthcare advocacy center that provides behavioral and 

therapeutic assistance to at-risk youth and adults.  Bridges was the only organization to apply for this 

$100,000 ARPA grant.  The Bridges will be reimbursed for services provided to West Haven citizens. The 

grant begins when signed and the funds must be spent by December 2026. The RFP was clear that this is 

a one-time $100,000 grant, not recurring.  
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Ms. Weisselberg made a motion to recommend a Mental Health Grant of $100,000 to Bridges 

Healthcare, Inc. to the full MARB for approval with a second by Mr. White. The motion passed 

unanimously. 

 

e. New Reach, Inc. – ARPA Food Insecurity Grant 

 

Mr. Spreyer explained that New Reach is a deliverable food service to West Haven families in need.  The 

grant request is $75,000 which was approved by the ARPA Committee and City Council.  This is a 

reimbursable grant whereby New Reach would submit invoices to the ARPA Committee for review and 

approval of payment from the Grant.  
 

Ms. Weisselberg made a motion to recommend to the full MARB approval of the New Reach, Inc. – 

ARPA Food Insecurity Grant, with a second by Ms. Comer.  The motion passed unanimously. 

f. Living Word Ministries, Inc. - ARPA Food Insecurity Grant 

Mr. Spreyer explained Living Word Ministries, better known as the Vertical Church, opened a newly 

renovated Dream Center located on Center Street.  Dream Center is designed to combat food 

insecurities in the City as well as handling clothing donations. This ARPA grant is for $150,000 to offset 

some of the building costs, equipment, and needed supplies for the Dream Center.  

 Ms. Kennison questioned the budget within the contract regarding the reference to “Westie Care.”  Mr. 

Spreyer requested that this contract be withdrawn so that a revised contract can be submitted with the 

reference removed.  Mr. Hamilton asked if there could be a Church and State situation with this grant.  

Mr. Spreyer stated that he would seek a legal opinion from the attorney and present it at the next 

meeting. 

 No action was taken was taken on the Living Word Ministries Grant. 

VI. Update:   Open Items List 
 

Mr. Taylor and Mr. Speyer discussed several updates to the list but failed to provide them to OPM in a 

timely manner.   

VII. Other Business 
 

a. State Grants Update  
 

    Mr. Spreyer reported that the City Council accepted four State Urban Grants.  

VIII. Adjourn 
 

A motion to adjourn was made by Mr. White with a second by Ms. Weisselberg. The motion carried 

unanimously. The meeting was adjourned at 12:05 P.M. 































































































West Haven Board of Education FY 2025 Funding Sources

Sources

 FY25 Proposed 

Budget 

 Special Ed 

Excess Cost 

Grant* 

 Balance of 

Alliance Grant 

 Two Percent 

ECS Program  Title I*  Title II*  Title III*  Title IV*  IDEA 611*  IDEA 619* Total All Sources

General Fund Contribution from Tax and Local Revenues 46,134,814$             

ECS Base Grant 42,141,153$             

ECS Alliance Grant 3,684,454$                

Other Grant 2,632,830$        10,767,714$      1,120,146$     

Totals 91,960,421$             2,632,830$        10,767,714$      1,120,146$     2,883,591$     277,758$         154,440$         210,220$         1,980,432$     67,183$           112,054,735$          

*Funding used for budget based on FY24 allotments

Uses

 GF Budget for 

Education 

 Special Ed 

Excess Cost 

Grant 

 Balance of 

Alliance Grant 

 Two Percent 

ECS Program  Title I  Title II  Title III  Title IV  IDEA 611  IDEA 619 Total All Sources

Superintendent 203,359$                   203,359$                   

Assistant Superintendent 169,744$                   169,744$                   

Clerical Central Office 1,000,390$                55,475$           50,982$           1,106,847$               

Principals 1,312,884$                1,312,884$               

Assistant Principals 1,018,068$                106,455$         1,124,523$               

Coordinators 1,447,683$                72,237$           1,519,920$               

Classroom Teachers 24,970,071$             7,105,613$        1,093,568$     200,615$         73,875$           33,443,742$             

Special Education Teachers 5,738,604$                1,093,831$     66,383$           6,898,818$               

Adult Education 150,000$                   150,000$                   

Homebound 125,000$                   125,000$                   

Special Area Teachers 3,269,796$                3,269,796$               

Pupil Services 1,483,856$                1,483,856$               

Clerical Secondary Schools 568,257$                   568,257$                   

Clerical Elementary Schools 293,077$                   293,077$                   

Substitute Clerks 30,000$                      30,000$                     

Lunch Aides 300,000$                   300,000$                   

Teachers Aides 3,310,870$                382,761$         109,650$         3,803,281$               

Para Sub Instructional Aides 105,000$                   105,000$                   

Detached Worker 98,261$                      98,261$                     

Substitute Teachers/Interns 689,815$                   689,815$                   

Severance Pay 300,000$                   300,000$                   

School Nurse Public 860,330$                   860,330$                   

School Nurse Non-Public 150,480$                   47,085$           197,565$                   

Custodians 1,946,095$                1,946,095$               

Substitute Custodians 105,000$                   105,000$                   

Overtime Custodians 79,638$                      79,638$                     

Maintenance 883,276$                   883,276$                   

Maintenance Overtime 60,799$                      60,799$                     

Student Activity Advisors 100,000$                   100,000$                   

Athletic Coaches 175,000$                   175,000$                   

Community Service Custodial 16,000$                      16,000$                     

Salaries 50,961,353$             -$                     7,105,613$        -$                  1,710,496$     200,615$         109,650$         73,875$           1,191,898$     66,383$           61,419,883$             

-$                            

Travel, Dues & Conferences 77,200$                      77,200$                     

Professional Certification Reimbursement 46,500$                      46,500$                     

Property and Liability Insurance 525,000$                   525,000$                   

Health Insurance: Certified 10,292,277$             250,000$            464,086$         48,884$           10,815$           11,066,062$             

Life Insurance 187,913$                   187,913$                   

Social Security 764,786$                   764,786$                   

Retirement Contributions 477,406$                   477,406$                   

Medicare Only-Taxes 881,908$                   881,908$                   

Unemployment Compensation 100,000$                   100,000$                   

Health Insurance: Non-Certified 5,422,321$                250,000$            200,000$         5,000$             5,877,321$               



West Haven Board of Education FY 2025 Funding Sources

Sources

 FY25 Proposed 

Budget 

 Special Ed 

Excess Cost 

Grant* 

 Balance of 

Alliance Grant 

 Two Percent 

ECS Program  Title I*  Title II*  Title III*  Title IV*  IDEA 611*  IDEA 619* Total All Sources

Worker's Compensation 800,000$                   800,000$                   

Benefits & Fixed Charges 19,575,311$             -$                     500,000$            -$                  664,086$         48,884$           5,000$             10,815$           -$                  -$                  20,804,096$             

-$                            

Tuition 9,037,214$                2,632,830$        1,000,000$        1,120,146$     -$                  -$                  -$                  -$                  730,278$         -$                  14,520,468$             

-$                            

Bus Service Public 3,458,112$                3,458,112$               

Bus Service Non Public 309,677$                   309,677$                   

Regional Vo Tech 265,553$                   265,553$                   

Regional Voc Ag 83,790$                      83,790$                     

Special Education 1,893,940$                700,000$            2,593,940$               

Student Activities 121,983$                   121,983$                   

Student Transportation 6,133,056$                -$                     700,000$            -$                  -$                  -$                  -$                  -$                  -$                  -$                  6,833,056$               

Electricity 1,208,733$                1,208,733$               

Water 103,919$                   103,919$                   

Telephones & Communications 189,178$                   189,178$                   

Rubbish Removal 220,833$                   220,833$                   

Heat for Buildings 464,487$                   464,487$                   

Equipment, Services, & Supplies 846,939$                   846,939$                   

Building Security 388,740$                   800,000$            1,188,740$               

Hvac Improvements/Repairs 250,000$                   250,000$                   

Operation of Plant 3,672,829$                -$                     800,000$            -$                  -$                  -$                  -$                  -$                  -$                  -$                  4,472,829$               

Sub Finder/Answering Service 10,850$                      10,850$                     

Repair to Equipment: Instruction 25,000$                      25,000$                     

Elementary Reading Development 12,000$                      12,000$                     

Teaching Supplies 504,400$                   249,280$         28,259$           34,790$           58,256$           800$                 875,785$                   

Textbooks 225,000$                   225,000$                   

Periodicals 13,500$                      13,500$                     

Standardized Testing Program 54,750$                      54,750$                     

Curriculum Development & Staff Development 45,000$                      259,729$         5,000$             125,530$         435,259$                   

Library Books 42,500$                      42,500$                     

Equipment: Non-Instructional 20,000$                      20,000$                     

Technology 320,000$                   129,544$            449,544$                   

Medical Services: Supplies 36,500$                      36,500$                     

Equipment: Medical Services 10,000$                      10,000$                     

Equipment and Supplies: Activities 100,000$                   100,000$                   

Instructional Supports 1,419,500$                -$                     129,544$            -$                  509,009$         28,259$           39,790$           125,530$         58,256$           800$                 2,310,688$               

Postage 60,000$                      60,000$                     

Photocopy Services 383,309$                   383,309$                   

Consultant Services 260,000$                   100,000$            360,000$                   

Service Contracts 265,000$                   82,557$              347,557$                   

Board of Education-Office Supplies 3,150$                        3,150$                       

Central Office-Supplies 26,000$                      26,000$                     

Police and Fire 75,000$                      350,000$            425,000$                   

Board of Education-Conferences and Dues 25,200$                      25,200$                     

Subscriptions 3,500$                        3,500$                       

Sports Complex 60,000$                      60,000$                     

Purchased Services 1,161,159$                -$                     532,557$            -$                  -$                  -$                  -$                  -$                  -$                  -$                  1,693,716$               

Board of Education 91,960,422$             2,632,830$        10,767,714$      1,120,146$     2,883,591$     277,758$         154,440$         210,220$         1,980,432$     67,183$           112,054,736$          



Moody's assigns Baa3 to City of West Haven, CT's GO Bonds            Rating Action: 

23 Jan 2024

New York, January 23, 2024 -- Moody's Investors Service has assigned a Baa3 rating to the City of West Haven, CT's

General Obligation Bonds, Issue of 2024. Moody's maintains a Baa3 issuer rating and Baa3 rating on the city's $108 

million of outstanding debt. The outlook is stable. 

RATINGS RATIONALE

The Baa3 rating assignment reflects continued improvement of the overall financial position though it remains very 

narrow and weighted by a long-running deficit in the internal service fund. The fiscal 2022 audit was published late for 

the second consecutive year but shows actual results that are consistent with our review of unaudited data and the 

city's 5-year plan, which was approved by the Municipal Accountability Review Board (MARB) in December 2023. 

The city's status as a Tier IV MARB designee has resulted in the September 2023 appointment of a third-party

financial manager. The financial manager is tasked with ensuring that the city improve or correct internal controls and 

help institute financial management improvements as recommended by a consultant commissioned by MARB. The 

financial manager plus the city's efforts to hire new staff in the finance department have lead management to expect 

that the fiscal 2023 audit will be published by June 2024, which would avoid late audit publication for a third 

consecutive year and signal material steps towards improved financial management, oversight, and reporting. 

West Haven's economy is largely residential and benefits from its proximity to the City of New Haven, which drives 

much of the economic activity in the area. The resident income and full value per capita are below average for 

Connecticut but above the national medians for the rating category. 

The rating assignment also reflects the city's leverage position, which is moderate and includes 8% annual fixed costs.

The city's five-year capital improvement plan includes $173 million in projects, $63 million of which will be funded with 

bond proceeds. Roughly one-third of future debt plans will fund renovations and additions to the city's schools.

RATING OUTLOOK

The stable outlook is driven by our expectation that the city will continue gradual financial improvement while 

strengthening its policies and procedures. This effort will be enhanced by the oversight of MARB, which has recently 

installed a financial manager that will  increase the probability of improving financial control and oversight to result in 

timely audit production and improved fiscal operating results.

FACTORS THAT COULD LEAD TO AN UPGRADE OF THE RATING



-     Consistent operating balance resulting in material improvement to cash and positive governmental  reserves

-     Effective governance leading to reduced MARB oversight

-     Financial balance across all operating funds and positive unassigned fund balance

FACTORS THAT COULD LEAD TO A DOWNGRADE OF THE RATING

-     Operating deficits resulting in decline to cash or reserves

-     Growth of internal service fund deficit 

-     Demonstrated weakness of financial controls and reporting including late  audit production

LEGAL SECURITY

The city's general obligation bonds are full faith and credit obligations benefitting from its unlimited property tax pledge. 

USE OF PROCEEDS

Proceeds of the sale will be used to refund $6,555,000 of Bond Anticipation Notes maturing February 15, 2024 and to 

finance various public improvement projects.

PROFILE

The City of West Haven is located in New Haven County in southwestern Connecticut, on the north shore of the Long

Island Sound and is part of the New Haven metro area. The city's population is roughly 55,000

METHODOLOGY

The principal methodology used in this rating was US Cities and Counties Methodology published in November 2022 

and available at . Alternatively, please see the Rating 

Methodologies page on  for a copy of this methodology.

https://ratings.moodys.com/rmc-documents/386953

https://ratings.moodys.com

REGULATORY DISCLOSURES

For further specification of Moody's key rating assumptions and sensitivity analysis, see the sections Methodology 

Assumptions and Sensitivity to Assumptions in the disclosure form. Moody's Rating Symbols and Definitions can be 

found on .https://ratings.moodys.com/rating-definitions

For ratings issued on a program, series, category/class of debt or security this announcement provides certain 

regulatory disclosures in relation to each rating of a subsequently issued bond or note of the same series, 

category/class of debt, security or pursuant to a program for which the ratings are derived exclusively from existing 

ratings in accordance with Moody's rating practices. For ratings issued on a support provider, this announcement 

provides certain regulatory disclosures in relation to the credit rating action on the support provider and in relation to 



each particular credit rating action for securities that derive their credit ratings from the support provider's credit rating. 

For provisional ratings, this announcement provides certain regulatory disclosures in relation to the provisional rating 

assigned, and in relation to a definitive rating that may be assigned subsequent to the final issuance of the debt, in 

each case where the transaction structure and terms have not changed prior to the assignment of the definitive rating 

in a manner that would have affected the rating. For further information please see the issuer/deal page for the 

respective issuer on .https://ratings.moodys.com

Regulatory disclosures contained in this press release apply to the credit rating and, if applicable, the related rating 

outlook or rating review.

Please see https://ratings.moodys.com for any updates on changes to the lead rating analyst and to the Moody's legal

entity that has issued the rating.

Please see the issuer/deal page on https://ratings.moodys.com for additional regulatory disclosures for each credit 

rating.

Michael Wertz

Lead Analyst
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© 2024 Moody’s Corporation, Moody’s Investors Service, Inc., Moody’s Analytics, Inc. and/or their licensors and 

affiliates (collectively, “MOODY’S”). All rights reserved. 

MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS, AND PUBLICATIONS ARE NOT 

INTENDED FOR USE BY RETAIL INVESTORS AND IT WOULD BE RECKLESS AND INAPPROPRIATE FOR 

RETAIL INVESTORS TO USE MOODY’S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS OR 

PUBLICATIONS WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU SHOULD CONTACT YOUR 

FINANCIAL OR OTHER PROFESSIONAL ADVISER.

ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED TO, 

COPYRIGHT LAW, AND NONE OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED,

REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR 

RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN 

CREDIT RATINGS ISSUED BY MOODY'S CREDIT RATINGS AFFILIATES ARE THEIR CURRENT OPINIONS 

OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR DEBT OR DEBT-LIKE

SECURITIES, AND MATERIALS, PRODUCTS, SERVICES AND INFORMATION PUBLISHED BY MOODY’S 

(COLLECTIVELY, “PUBLICATIONS”) MAY INCLUDE SUCH CURRENT OPINIONS. MOODY’S DEFINES 

CREDIT RISK AS THE RISK THAT AN ENTITY MAY NOT MEET ITS CONTRACTUAL FINANCIAL 

OBLIGATIONS AS THEY COME DUE AND ANY ESTIMATED FINANCIAL LOSS IN THE EVENT OF DEFAULT 

OR IMPAIRMENT. SEE APPLICABLE MOODY’S RATING SYMBOLS AND DEFINITIONS PUBLICATION FOR 

INFORMATION ON THE TYPES OF CONTRACTUAL FINANCIAL OBLIGATIONS ADDRESSED BY MOODY’S 

CREDIT RATINGS. CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT LIMITED 

TO: LIQUIDITY RISK, MARKET VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS, NON-CREDIT 

ASSESSMENTS (“ASSESSMENTS”), AND OTHER OPINIONS INCLUDED IN MOODY’S PUBLICATIONS ARE 

NOT STATEMENTS OF CURRENT OR HISTORICAL FACT. MOODY’S PUBLICATIONS MAY ALSO INCLUDE 

QUANTITATIVE MODEL-BASED ESTIMATES OF CREDIT RISK AND RELATED OPINIONS OR 

COMMENTARY PUBLISHED BY MOODY’S ANALYTICS, INC. AND/OR ITS AFFILIATES. MOODY’S CREDIT 
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Summary:

West Haven, Connecticut; General Obligation

Credit Profile

US$19.335 mil GO bnds, issue of 2024 due 02/15/2044

Long Term Rating BBB+/Positive New

West Haven GO (AGM)

Unenhanced Rating BBB+(SPUR)/Positive Upgraded

West Haven GO (BAM)

Unenhanced Rating BBB+(SPUR)/Positive Upgraded

West Haven GO (BAM)

Unenhanced Rating BBB+(SPUR)/Positive Upgraded

Credit Highlights

• S&P Global Ratings has raised its long-term rating to 'BBB+' from 'BBB' on West Haven, Conn.'s general obligation

(GO) bonds outstanding.

• At the same time, S&P Global Ratings assigned its 'BBB+' rating to West Haven's series 2024 $19.3 million GO

bonds.

• The outlook is positive.

• The one-notch upgrade and positive outlook reflect ongoing growth in the city's reserve position, while also

addressing operational and internal control deficiencies.

Security

The city's bonds are secured by its full-faith-and-credit pledge. Bond proceeds will be used to permanently finance

outstanding bond anticipation notes (BANs) and finance additional capital projects. We note the city is also issuing

BANs, which we have not been asked to rate but incorporate into our analysis.

Credit overview

The rating upgrade to 'BBB+' and positive outlook reflect the city's strong financial performance in 2022 and

anticipated for 2023, following the adoption of stricter financial management practices. The city continues to

implement improvements to internal controls toward curing deficiencies that led to its current Municipal

Accountability Review Board (MARB) Tier IV designation. Moreover, the city is no longer relying on municipal

restructuring grants to balance its budget. With a new management team, West Haven expects to continue its

conservative budgeting practices, raising revenues and leveraging ongoing economic developments. City

administration expects to maintain structurally balanced operating results while continuing to rebuild reserves to

stronger levels.

The 'BBB+' rating reflects the city's adequate, albeit improving, reserve and liquidity position and a challenging

management environment, driven by past structural deficits and a high tax rate. While we expect West Haven's local
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economy will experience ongoing residential and commercial development, which supports stability in property taxes,

its main revenue source, we note growth in the past has been sluggish, and wealth and income metrics are weaker than

those of its higher-rated peers, making it hard to sustain structural balance if recurring expenditures begin to outpace

recurring revenues.

Our rating further reflects our view of West Haven's:

• Access to a broad and diverse metropolitan statistical area (MSA);

• Weak management conditions, with standard financial management assessments and a strong institutional

framework;

• Stable performance, with a focus on balanced operations without the support of state grants, while growing

flexibility and liquidity levels; and

• Manageable level of debt, with rapidly amortizing debt and manageable pensions costs, though systems are

underfunded and will likely pressure future operations.

Environmental, social, and governance

We have assessed the city's environmental and social factors relative to its economy, budgetary outcomes and

flexibility, management, and debt and liability profile, and consider risks neutral within our credit rating analysis.

Although rising sea levels and extreme weather events pose long-term risks for the city, we believe management

continues to plan and implement resiliency efforts to help minimize these risks.

In our view, the ratings reflect weaker risk management, culture, and oversight within the city operations that have

resulted in persistent deficits and led to several internal control deficiencies and findings. However, over time, we

believe enhanced financial oversight and recommendations by the financial manager and independent auditors

appointed by MARB could help mitigate identified deficiencies in the city's internal control structure.

Outlook

The positive outlook reflects the city's strong performance, without the support of state restructuring grants, as well as

its growing local economy. The outlook also reflects what we believe is a one-in-three chance that we could raise the

rating if the city can continue its positive performance, demonstrating structural balance while maintaining tight

internal controls.

Downside scenario

If West Haven were to experience weak operating results in fiscal 2024 due to an inability to align revenues and

expenditures, thereby pressuring its liquidity position, we could revise the outlook back to stable.

Upside scenario

Should the city continue to improve its financial position (including its general fund reserves) through positive general

fund performance and continue achieving its planned cost-saving initiatives, we could raise the rating, as these

improvements would indicate a stronger management environment consistent with a higher rating.
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Credit Opinion

Ongoing tax base growth, with a renewed focus on waterfront developments

West Haven is along the Interstate 95 corridor, west of New Haven. The city is home to Yale University's west campus

as well as the University of New Haven. Metro North Railroad provides rail access to nearby Stamford and New York

City. The city has seen 3.7% growth in its grand list level over the past five years and anticipates a reassessment will

conclude in October 2024.

The city is seeking to generate economic activity in various areas through opportunity zones and transit-oriented

planning and zoning regulations, while also leveraging newly renewed participation in South Central Regional Council

of Governments. In addition, the city is looking to streamline and speed up the building permitting process, while also

allowing for online permitting. West Haven continues to look for grant opportunities, and is actively looking to fill

economic and grant writing employees to assist them in this endeavor.

New internal controls while continuing its conservative budgeting practices

West Haven continues to revise and evaluate its budgeting assumptions, with support from MARB. Since 2021, the city

no longer depends on restructuring grants to achieve a balanced budget. With the 2024 budget, management changed

its budgeting strategy, limiting the budgetary contingencies and focusing on revenue growth and continued

expenditure savings. As part of its MARB designation, West Haven is required to submit monthly financial reports to

the state and city council, which it has done over the past two years. It also maintains the ability to adjust the budget

midyear.

West Haven remains a Tier IV-designated city under MARB. Under this designation, the board officially oversees the

city's budget, including the ability to require rate increases and oversight of vendor and labor contracts, in addition to

appointing a financial manager. While we view the state's involvement in the city's finances as a stabilizing factor that

should aid in producing positive financial results, this oversight, and previous dependence on state funds to achieve

balanced operations over the past few years, weakens our view of West Haven's management conditions. We will

likely revise our view if or when the city can demonstrate a track record of positive performance without the

restructuring grants, along with continued implementation of new policies and practices that strengthen internal

controls.

The city annually prepares a five-year financial forecast, as required by MARB. While the plan is comprehensive and is

updated annually, we believe the city's budgetary environment will continue to challenge its ability to fully implement

the plan year to year. However, should West Haven continue to implement its long-term financial plan or any

modifications that might be made to its annual budgets, our view of its financial planning could strengthen. The city

also maintains a five-year capital improvement plan (CIP) that is updated annually, but funding sources are limited.

Management follows state debt management and investment requirements, and reports investment holdings to the

council annually. The city is not in compliance with its reserve policy of a 5% target, which was in its balanced budget

ordinance. The balanced budget ordinance also requires rate increases over a three-year period to equalize negative

operating results.
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Stable, positive performance in recent years, despite internal deficiencies

We have adjusted fiscal 2022 results for transfers and capital expenses. West Haven ended fiscal 2022 with positive

results as a result of positive variances in revenues with additional state aid that was not restructuring grants. Despite

slight overages in public safety and works, overall costs were below budgeted levels. The city is in the midst of

fieldwork for its 2023 audit and hopes it will be finalized prior to the end of the current fiscal year. Preliminary

expectations for fiscal 2023 are positive, driven by expenditures rather than revenues outperforming budgeted figures.

Savings include debt service ($2.2 million). Contingencies ($2.4 million), and others (roughly $1.7 million). Revenues

came in slightly above budget. The city expects to add $6.1 million to its reserve position. We also note that the city

chose to send $2 million to its internal service fund, as it works to cure the deficit in that fund. West Haven's primary

revenue source is property taxes, at 58.2%.

West Haven's 2024 budget is $173.9 million, 3.29% higher than that of previous years. As part of the 2024 budget,

management elected to reduce its strategy of budgeting significant contingency line items, as it looks to budget closer

to actual expenses. MARB funding continues to not be included in its budget, while transfers to its internal service

fund, full funding for pensions, and new positions were included. Revenues include an increase in the mill rate, while

state aid continues to be budgeted conservatively. The city's five-year plan covering 2024-2028 was recently approved,

with goals that include no utilization of fund balance, transparent and conservative estimates, and a balanced budget,

while addressing and funding recommendations from Whittlesey Phase 1. The plan includes revenue and expenditure

mitigations to assist the city in growing its reserve position.

In 2022, for the first time in many years, the city's fund balance was not supported by its restructuring grants. Based on

the city's expectations for 2023, we anticipate another increase in fund balance, though we do not expect the increase

will change our overall view of its budgetary flexibility. Management continues to explore avenues for costs savings,

with a focus on ways the city can streamline operations without affecting staffing levels or city services. We believe

that making additional expenditure cuts remains challenging, and that West Haven's revenue-raising flexibility will be

tested, given that the city has not consistently raised its mill rate in the past. Given grand list growth and the

anticipated reassessment, we will monitor management's adherence to its plan, which includes millage rate increases.

If management demonstrates a more consistent approach to raising revenues, in line with forecasts, we could revise

our opinion and our view of the city's flexibility could improve. We expect West Haven's cash and liquidity position

will remain stable and increase as the city continues to achieve balanced operating results, without the support of its

restricting grants. Management has not issued any tax anticipation notes in the past three years. Given West Haven's

improving cash position and no anticipated drawdowns in the short term, we expect the city's liquidity profile to

remain at least very strong.

Affordable debt burden

West Haven has about $107.5 million in total direct debt outstanding, including about $12.0 million in short-term debt.

To be conservative, we have excluded the short-term debt in our 10-year amortization calculation. We note the city

has $52 million in authorized but unissued debt; however, it anticipates unauthorizing unneeded projects, and a vast

majority of this unissued debt will not be issued. We also note that the city's $172.6 million five-year CIP calls for $63.6

million in debt issuances. The city is also looking into $36.1 million in clean water loans, which should be

self-supporting. Should the city's market values improve, or its debt burden increase to a level at which market value
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per capita falls above 3%, with additional debt issuances, we believe its debt profile could weaken.

Pension and other postemployment benefits (OPEB) highlights:

• We do not view pension and OPEB liabilities as an immediate source of credit pressure for West Haven.

• The city's pension plan contributions are actuarially determined, although with discount rates that could lead to

volatility. However, we expect costs to remain affordable.

• We note that police officers and employees hired after 2009 and 2013, respectively, participate in defined

contributory plans.

• Although the city pays OPEB liabilities on a pay-as-you-go basis, it is prefunding benefits through a trust and has

made changes to benefits for new hires.

West Haven administers two contributory defined-benefit pension plans as of June 30, 2022:

• The City of West Haven Police Pension Trust Fund, with a net pension liability (NPL) of $41.1 million and a funded

ratio of 73.5%;

• The Allingtown Fire District pension plan, with a NPL of $22.3 million and a funded ratio of 34.3%; and

• West Haven also provides OPEB to city and Allingtown Fire District retirees in the form of health insurance. As of

June 30, 2022, its unfunded OPEB liability was about $224.6 million and the unfunded liability associated with the

Allingtown Fire District was about $24.6 million.

The city funds OPEB through pay-as-you-go financing. It has set up a trust fund and has budgeted for contributions to

the trust. While we believe the city's retirement costs remain manageable and changes to its health insurance plans

should reduce its liabilities and overall costs, if these savings and liability reductions do not materialize or its pension

and OPEB costs increase, our view of its debt and contingent liability profile could weaken.

West Haven--Key credit metrics

Most recent Historical information

2022 2021 2020

Adequate economy

Projected per capita EBI % of U.S. 82

Market value per capita ($) 82,861

Population 54,720 54,381 54,856

County unemployment rate(%) 4.3

Market value ($000) 4,534,166 4,330,900

Ten largest taxpayers % of taxable value 4.7

Strong budgetary performance

Operating fund result % of expenditures 1.1 1.5 (0.5)

Total governmental fund result % of expenditures 2.1 2.3 1.0

Weak budgetary flexibility

Available reserves % of operating expenditures 4.5 3.3 1.9

Total available reserves ($000) 7,983 5,666 3,229
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West Haven--Key credit metrics (cont.)

Most recent Historical information

2022 2021 2020

Very strong liquidity

Total government cash % of governmental fund expenditures 13 14 9

Total government cash % of governmental fund debt service 153 159 96

Weak management

Financial Management Assessment Standard

Very strong debt & long-term liabilities

Debt service % of governmental fund expenditures 8.2 8.6 9.0

Net direct debt % of governmental fund revenue 44

Overall net debt % of market value 2.4

Direct debt 10-year amortization (%) 65

Required pension contribution % of governmental fund expenditures 2.1

OPEB actual contribution % of governmental fund expenditures 3.1

Strong institutional framework

EBI--Effective buying income. OPEB--Other postemployment benefits.

Data points and ratios may reflect analytical adjustments.

Related Research

• Through The ESG Lens 3.0: The Intersection Of ESG Credit Factors And U.S. Public Finance Credit Factors, March

2, 2022

Ratings Detail (As Of January 23, 2024)

West Haven GO (BAM)

Unenhanced Rating BBB+(SPUR)/Positive Upgraded

West Haven GO (BAM) (SECMKT)

Unenhanced Rating BBB+(SPUR)/Positive Upgraded

West Haven GO (BAM) (SECMKT)

Unenhanced Rating BBB+(SPUR)/Positive Upgraded

West Haven GO (BAM) (SECMKT)

Unenhanced Rating BBB+(SPUR)/Positive Upgraded

West Haven GO (BAM) (SECMKT)

Unenhanced Rating BBB+(SPUR)/Positive Upgraded

West Haven GO (BAM) (SECMKT)

Unenhanced Rating BBB+(SPUR)/Positive Upgraded

West Haven GO [BAM] [SECMKT]

Long Term Rating BBB+/Positive Upgraded

Many issues are enhanced by bond insurance.
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Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed

to them in our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at www.spglobal.com/ratings for

further information. Complete ratings information is available to RatingsDirect subscribers at www.capitaliq.com. All ratings affected by this rating

action can be found on S&P Global Ratings' public website at www.spglobal.com/ratings.
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Thursday  February 15  Closing  City/U/PA/BC/MA 



CITY OF WEST HAVEN, CT 
$19,335,000 GENERAL OBLIGATION BONDS, ISSUE OF 2024 

$10,135,000 GENERAL OBLIGATION BOND ANTICIPATION NOTES, ISSUE OF 2024 
REVISED FINANCING SCHEDULE AS OF 1/3/2024 
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31

Holiday

MARB Meetings

Rating Calls

Post POS

Pricing

Closing

December 2023 January 2024 February 2024

 
 

 

   
 
Finance Team: 
Issuer (City of West Haven) – City 
Bond Counsel (Pullman & Comley LLC) ‐ BC 
Municipal Advisor (Munistat Services, Inc) – MA 
Underwriters – (Raymond James/Piper Sandler) – U 
Underwriter’s Counsel ‐ (Robinson & Cole) ‐ UC 
Registrar, Certifying Bank and Paying Agent (U.S. Bank Trust Company) – PA 
 
 

1/2/24 
West.Haven_Bonds‐Notes.2024_Revised.Financing.Calendar_1‐2‐24.docx 



Transaction Overview

2

Series General Obligation Bonds General Obligation Bond Anticipation Notes

Par Amount* $19,335,000 $10,135,000

Pricing Date* Thursday, February 1, 2024

Closing Date* Thursday, February 15, 2024

Use of 
Proceeds

The Bonds are being issued to refund an outstanding 
Bond Anticipation Note and to finance public 
improvement projects undertaken by the City.

The Notes are being issued to finance high school 
renovation projects undertaken by the City. 

Security

The Bonds will be general obligations of the City and the
City will pledge its full faith and credit to the payment of
the principal of and interest on the Bonds. The Bonds will
be supported by the property tax intercept fund
established under the Trust Indenture.

The Notes will be general obligations of the City and the
City will pledge its full faith and credit to the payment of
the principal of and interest on the Notes.

S&P Rating AA (Stable) S&P - BAM Insurance Unrated

Tax-Status Federal and Connecticut State Tax-Exempt

Redemption 
Provision* Optional 10-year par call - February 15, 2034 Non-Callable

Underwriters Raymond James  Senior Manager, Piper Sandler  Co-Manager

*preliminary, subject to change 

Investors should refer to the Preliminary Official Statement dated January 24, 2024 for more detailed information regarding 

the Bonds and Notes.  Please see the disclaimers at the back of the Investor Presentation



1

Financial Operations

ARPA Funding / Spending Update

• Total funding = $29.0M

• $21.3M for capital/infrastructure

• $2.1M for grants to non-profits & small business

• $2.4M for Police retention

• $2.0M for 1x ISF-Worker’s Comp contribution

• $1.0M for EMS premium pay

• $12.7M in approved invoices (45.4%)

• Strengthened internal controls / documentation



















































































2/6/2024

List # Issue Required Response Status

1

Brewery Development 

Agreement

Copy of agreement: lease, assessment cap, 

pilot, other commitments

The land Lease Agreement has been put on hold 

pending a period to file an appeal related to Planing 

and Zoning.                                                                                                                                                                                                                                                               

Pending

2

Firefighter Hazard Pay 

Stipend

 Status of City revisiting amount - original 

request of $10,000 per firefighter

City status response in 10/6/22 MARB meeting 

package: "City administration and City Council 

believe that this is fair compensation for the 

unprecedented hazards encountered by the Fire 

Service."        On 10/8/23, OPM Staff had a 

conference call with fire districts on next step.       

On 12/7/23, MARB tabled this item and ask City and 

Fire Districts to work with OPm staff to refine the 

proposal.                           

Pending

3

Firefighter Hazard Pay 

Stipend

Status of revision to MOU with union - FY 

2022

City response in 10/6/22 MARB meeting package 

addressed MOU related to Partnership transition. 

"MOU incorporated dates regarding transitioning to 

the State partnership Plan that can no longer be 

achieved, City and Union are scheduleed to discuss 

any potential changes to TA and MOU on 10/4/22. 

The spirit and intent of the dialogue remains inact, 

however effective dates nust be addresses"

No change to MOU regarding hazard pay stipend.                                                     

                                                                                                                                                              

MOU Pending 

4

Firefighter Hazard Pay 

Stipend

Analysis of whether stipend creates liability 

when negotiating with other bargaining 

units

City response in 10/6/22 MARB meeting package: 

"City contends that the hazards encountered by 

Guardians during the initial stages of the pandemic 

are unique in terms of the physical interpersonal 

contract required in the performance of their 

duties, and therefore firefighters are both eligible 

and deserving of the hazard pay allowale under 

federal standards."

Analysis Pending 

CITY OF WEST HAVEN OPEN ISSUES



List # Issue Required Response Status

8

Consolidation of Fire 

District pension plans. 

Separate pension 

investment management 

services and pension 

investment advisor 

services

Detailed tasks and timeline for reviewing 

options and proceeding with consolidating 

services.  Incorporate fire districts into 

timeline.

City held preliminary meeting 9/26/22 with follow-

up anticipated in October 2022 - districts not 

interested. One district has declined.                                                                     

On 9/19/23 Subcomminttee meeting, City agrees 

to seek an expert assistance.

10

Fuel and energy contracts Summary of contracts including: Current 

rates, indicating floating vs. fixed, contract 

term.

Include bus fuel indicating whether 

company or district carries price risk.

Electricity contract signed in December 2022. 

Gasoline/diesel fuel will be sent out to bid. Ending. 

Partial information distributed 11/3/22.  

follow-up request from T. Hamilton at 12/1/22 

meeting.                                                                                                     

                                                                                                                                                                                  

Matrix Pending Since 12/1/2022.

15

 Cohn Reznick report -

4/1/22

Section V  lists several companies and/or 

individuals that received monies from the 

city and are listed as questionable.  Have 

any of those companies and/or individuals 

received any monies from the city since the 

date of the report?  If so, for what purpose? 

Requested 3/30/23

16

 Cohn Reznick report -

4/1/22

Exhibit A of that report lists several 

expenditures that are questionable.  

Specifically, why were independent 

contractors given bonuses for work? Ernie 

Chiarelli and Louis Faugno. Who are they 

and what specific work did they do? 

Requested 3/30/23

19

 Cohn Reznick report -

4/1/22

Has the City Council been presented with 

both Cohn Reznick reports and did they 

discuss them in open session with an 

agenda item for such presentation?

Requested 3/30/23

20

Recover CRF funds - 

misuse

Has the city taken steps to attempt to 

recover CRF funds from fraudulent/misuse 

activity?

 FY 24 proposed budget

City provided updates on 9/19/23 Subcommittee 

meeting:                                                                           * 

$50k received from John Barnado paid resitution in 

full.                                                                                                      

* City is persuing insurance claim to cover the funds                                                                                 

* Mr. Dimassa Court Order to pay his resitution                                            

21

IRS code for personal 

use of city vehicles 

Review IRS rules regarding personal use of 

city vehicles to determine if taxable benefits

3/30/23 sub-committee request                                                              

City is to consult with its audit firm - PKF

2/1/2024 4:54 PMN:\MARB\West Haven\Open Items Tracking\Copy of West Haven Open Issues Tracking Feb 06 2023 2



List # Issue Required Response Status

22

Fleet cars List of  cars in the fleet and who is provided 

a car

 3/30/23 sub-committee request.  List from City side 

was provided 4/13/23 within meeting materials. 

Waiting for the list from BOE.                                                                                                                                                 

Updated list including new purchased vehicles is 

pending.                                                                        

BOE's List is pending.

23

Fire Districts Fire districts benchmarking -Timeline of 

looking at fire districts

On 7/25 Subcommittee meeting, members had a 

tour of 3 fire districts. RFP for fire service feasibility 

study of ARPA funds was reviewed and discussed 

at 8/31/23 MARB meeting.              RFP Pending

27

Special Benefits City and BOE employees with special 

benefits. i.e. cars

Pending

29

Fire District pensions What is the compensation for the 

investment managers and advisors.  Are 

gratuities given from these managers to 

district officials. If so, what are they. Please 

go back three years

Pending

32

Budget Transfers Budget transfers between City and BOE, and 

other inter-fund transfers over $50,000 

need to be presented to MARB for approval

FY 2023 Inter-fund transfers are provided by CITY in 

10/17/23 meeting materials.                                                                   

BOE Transfer is pending

33
FY 2023 Audit

Timeline to ensure the audit to be 

completed before 05/31/2024 Pending

34

West Shore Fire District 

ARPA Grant
Member suggested the firedistrict to wrap 

it into the hazard duty pay request, or a 

long-term package of fiscal needs Pending

** numbers 5 ,6, 7 ,9, 11, 12 ,13, 14, 17,18,24 ,25,26, 28,30 and 31 were previously closed
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