STATE OF CONNECTICUT
MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB)

MEETING NOTICE AND AGENDA - RESCHEDULED
West Haven Subcommittee of the MARB

Meeting Date and Time: Thursday, March 2, 2023, 10:00 AM — 12:00 PM

Rescheduled from February 21, 2023

Meeting Location: Microsoft Team Meeting

Meeting ID: 238 373 880 625
Passcode: Whm7Rs

Call-In Instructions: Meeting participants may use the following telephone number and access code

VI.

VII.

VIIL.

XI.

Telephone Number: (860) 840-2075

Meeting ID: 730 624 156

Agenda
Call to Order & Opening Remarks

Approval of minutes:

a. November 15, 2022, Regular Meeting

Discussion: OAG Research Legislative Language

Discussion: Process for West Haven Inquiries

Review and Discussion: BOE Recommended FY2024 Budget
Review and Discussion: BOE Food Service for Public Schools
Review, Discussion and Possible Action: Non-Labor Contract:

i. Shoreline Wellness Center LLC. - Sales of William T. Blake Building
ii. Greenskies Clean Energy LLC. - Land Lease Option and Lease Agreement

iii. Elm City Materials, Inc. — Rockdale Road Sewer Construction Services

Update: FY 2021 Audited Financial Statements and Corrective Action Plan
Update: FY 2022 Audit

Open Item List

Update: MOA Action Plans

e Personnel Strategic Plan



e Recruitment Activity Update

e Procurement

o T

e Corrective Action Plan for Prior Year Audit Findings
XIl. Other Business

XIII. Adjourn



DRAFT
STATE OF CONNECTICUT
MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB)

REGULAR MEETING MINUTES
West Haven Subcommittee of the MARB

Meeting Date and Time: Tuesday, November 15, 2022, 10:00 AM —12:00 PM

Meeting Location: West Haven City Hall
3" Floor
355 Main Street
West Haven, CT

Call-In Instructions: Meeting participants may use the following telephone number and access code

Telephone Number: (860) 840-2075

Meeting ID: 912 408 545

Members in Attendance: Kimberly Kennison (OPM Secretary designee), Christine Shaw (State Treasurer
designee), Stephen Falcigno, Patrick Egan, Thomas Hamilton, Robert White

City Officials in Attendance: Mayor Rossi, Scott Jackson, Lee Tiernan

OPM Staff in Attendance: Simon Jiang, Julian Freund

l. Call to Order & Opening Remarks
The meeting was called to order at 10:03 AM.

Il. Approval of minutes:
a. September 20, 2022 Regular Meeting

Mr. Egan made a motion to approve the minutes with a second by Mr. Falcigno. Ms. Kennison noted
that Simon Jiang should be added to the staff attendees. The minutes, as amended, were approved
unanimously.

Il. Update: FY 2021 Audit

Mr. Jackson reported that all information requested by the auditor has been provided. The auditor is
seeking to review the CohnReznick audit prior to finalizing the City’s audit report. Mr. Cavallaro
reported that the BOE has also provided all of the requested information. Ms. Kennison said that the
CohnReznick contract is in effect until the end of November. The City should be able to provide the
internal auditor with any information that was submitted to CohnReznick. Mr. Jackson said that the
City would request a draft of the audit so that it can begin to prepare the Management Discussion
and Analysis section of the report.



VI.

VII.

Discussion: Subcommittee Members’ Questions re: CohnReznick Report: Define List of Topics

Ms. Kennison said that this item was in response to members’ request to follow up on certain
findings in the prior CohnReznick report.

Mr. Freund briefed the Subcommittee on a call he made to the Executive Director of the Office of
State Ethics (OSE). While the OSE does not have direct jurisdiction over municipalities, the office
does provide ethics training and technical assistance to municipalities. The training can be formatted
to meet the needs of the municipality and advice and assistance can be provided to municipalities
that are creating or updating ethics ordinances or codes. Mr. Tiernan noted that the local Ethics
Board is in the process of drafting an ethics ordinance and may be interested in seeking input from
the OSE. Mr. Freund will provide contact information to the City.

Mr. White said that the CohnReznick report found instances of self-dealing that might extend beyond
the City’s use of CRF and which should be examined further. These are the areas into which he
would like to inquire further. He noted several examples from the report.

Mr. Egan said that he is interested in determining how certain transactions noted in the report were
authorized and slipped through the cracks.

Mr. Hamilton expressed support for the area of inquiry that Mr. White described and raised a
guestion as to how to best go about following up.

Ms. Shaw said the City needs to develop a culture of compliance and asked for confirmation that the
Whittlesey scope of work includes an assessment of the City’s compliance with existing policies and
procedures. Ms. Kennison said that the Whittlesey will be completing an analysis of the City’s
compliance. However, they will not be conducting a look-back as described by Mr. White. She
indicated that one option would be to engage a different consultant for such work.

Mr. Egan suggested that some of the questions raised could be answered directly by the City, such as
issues concerning the payout of comp time. Members and the Mayor discussed various ways the City
has handled comp time for exempt employees.

Members further discussed various areas of risk such as the City’s practices related to dual
signatures, outdated vendor lists, and lack of controls on expenditure overages.

Update: MOA Action Plans

Written updates on the Personnel Action Plan and recruiting activities were provided with the
meeting materials. Mr. Jackson provided a verbal update on recruitment efforts for certain key
positions. An offer has been extended for an IT Network Security Engineer. A Payroll Assistant and a
Purchasing Specialist have been hired.

Other Business

Adjourn

Mr. Egan made a motion to adjourn with a second by Mr. Falcigno. The meeting adjourned at 11:35
AM.
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WEST HAVEN DEPARTMENT OF EDUCATION

“Schools Commitied to Excellence
Administrative Offices: 355 Main Street
Mailing address: P.O. Box 26010

West Haven, CT 06516
Telephone: (203) 937-4310 Fax: (203) 937-4315

NEIL C. CAVALLARO
Superintendent af Schools

January 20, 2023

The Honorable Nancy Rossi, Mayor
City of West Haven

355 Main Street

West Haven, CT 06516

Dear Mayor Rossi,

At its regular meeting held on Tuesday, January 3, 2023, the West Haven Board of Education
voted to present to you a budget totaling $89,960,421.00 for fiscal year 2024. Once again, this
figure represents no dollar amount increase over the current year’s city allocation and aligns
with the city’s current five year spending plan. However, to maintain the district’s current level
of services next year, the Board will be relying on an increase from the Alliance District grant.
That amount will be determined when the State of Connecticut adopts a budget, and
approximately $625,000.00 from the Elementary and Secondary School Emergency Relief Funds
(ESSER Il and ESSER 11). Several teaching and support positions were created with a portion of
these funds when the students returned to school after the pandemic, and it's our intention to
use those educators to continue to provide our children with much needed academic and
emotional assistance. In addition to contractual obligations with our bargaining groups and
vendors, an expected increase in health benefits, special educalion tuition and transportation
necessitated the need for the use of these grants.

While the Board understands that the city still struggles financially, we believe that we've done
our share to keep costs down, yet still offer the children of West Haven a high quality
education. In addition to the extra help, the grants mentioned have allowed us to improve
facilities, and upgrade classroom technology and infrastructure without impacting the local
taxpayer.

As you know, because of West Haven's status as an Alliance District, the city isn't allowed by
law to decrease its share to the education budget from the previous years, and since we're not
requesting additional funds for next year, this year's budget process appears to be a simple



one. However, the Board members and | urge you to remain aware that the funding we're
relying on may not be available indefinitely. Therefore, now is the time to begin to prepare for
the future of the education system as well as for the city in general. We remain concerned
about our ability to attract highly qualified teachers to this district and one that reflects the
diversity of the community. This means raising teacher pay. Also, now that much has been
spent on the upgrades previously mentioned, let's make sure that we're able to do the
preventative maintenance necessary to keep the schools operating efficiently. City Council
members, Board members, and other officials have for years expressed frustration because so
much of what we do is react to emergencies and then pay a premium to fix things that are
frankly old and outdated. With what's been accomplished recently, we are in an excellent
position to move forward.

The Board of Education has always appreciated your commitment to this school system, and
with your support, we've accomplished a lot. In the coming weeks and months ahead, we'll
look forward to sharing with you the progress we've made in the classroom and the
improvements made to our buildings and infrastructure. Finally, we stand ready to work with
your administration and the members of City Council to develop goals for the future, a strategy
that ensures financial stability and one that allows all students to be successful long after their
graduation from high school.

| wish you well as you begin the budget process and thank you in advance for your
consideration of our requests,

Respectfully submitted

v 20 (1

Neil C. Cavallaro
Superintendent of 5chools

ce: Matthew Cavallaro, Business Manager
Members of the Board of Education
Scott Jackson, Finance Director, City of West Haven
Members of the City Council
Municipal Accountability Review Board

Enclosure



PROPOSED BUDGET SUMMARY



Recommended
Budget

» The City of West Haven adopted a 5-year
spending plan that calls for no increase in the
2023-2024 fiscal year.

The Local Operating Budget will remain
$89,960,421.

In orcder to meet the needs of our student
51

population, an increase of $1,584,176 is

warranted.




Where willthe increase
come from?

59,176)

« Additional remaining funding in ARP ESSER Il
($625,000)
« Allowable salaries to support student
needs and growth

- Local budget surpluses in prior years
Permit expenses that were originally
planned for this grant to be shifted backEsS ==

to the Operating budget creating
additional space in the grant




Comparison:
ECS Grant
Vs

Local Funding



EDUCATIONAL COST SHARING GRANT (ECS)
VS.LOCAL SHARE

FISCAL YEAR EDUCATIONAL COST SHARING GRANT LOCAL CITY FUNDING TOTAL EDUCATION BUDGET

2008-2009 541,319,451 537,954,598 579,274,049
2009-2010 541,152,364 538,121,685 579,274,049
2010-2011 541,363,467 535,560,581 580,924,048
2011-2012 541,380,822 540,543,227 581,924,049
2012-2013 542,743,506 539,680,543 582,424,049
2013-2014 544,094,593 541,040,163 585,134,756
2014-2015 $45,135,396 541,224,612 586,359,981
2015-2016 545,972,103 541,797,805 587,769,908
2016-2017 545,140,487 544,486,094 589,626,581
2017-2018 545,140,487 544,486,094 $89,626,551
2018-2019 545,825,607 544,134,814 589,960,421
2019-2020 545,825,607 544,134,814 589,960,421
2020-2021 545,825,607 544,134,214 589,960,421
2021-2022 545,825,607 544,134,814 589,960,421

2022-2023 545,825,607 544,134,814 589,960,421
20232024 545,825 E07 544,134,814 589,960,421




EDUCATIONAL COST SHARING GRANT (ECS)
VS.LOCAL SHARE




SUP ERINTENDENT’S RECOMMENDED 2023 -
2024 BUDGET BY CATEGORY

CATEGORY 2022-2023 ADOPTED 2023-2024 PROPOSED DIFFERENCE
BUDGET BUDGET 23-24vs.22-23

TUITION
TRANSPORTATION

SALARIES

OPERATION OF PLANT

BENEFITS AND FIXED
CHARGES

PURCHASED SERVICES

INSTRUCTIONAL SUPPORTS

S 8,487,214
$ 5,390,445
$51,438,469
$ 3,847,829

$18,215,805

5 1,161,159

S 1,419,500

589,960,421

5 8,737,214

5 5,626,657

450,232,258

5 3,847,829

518,935,805

$ 1,161,159

$ 1,419,500

589,960,421

$ 250,000
S 236,212
{5 1,206,212)
S 0

S




RECOMMENDED FUNDING
ALLOCATIONS BY CATEGORY

Instarctional Supports 1,419,500 Tuition: 58,737,214

Purchased lees 51,161,159
- ke o L58% 59.71%

L2%%

Benefits and Fixed Charges 512,935,805 i 1 Transportation 55,626,657
2L.05% | B.21%

Operation of Plant 53,847,829
4.28%

Salaries 550,232,258
55.B3%




CURRENT BUDGET DRIVERS
AND ASSUMPTIONS

« Union Contracts call for salary increases.
» Teachers - 2% increase

Nurses - 2% Iincrease

Paras - 2% increase

Admin - Step movement
» AFSCME - Step movement

« CWA - Negotiations beginning

- All currently employed staff are included in

this budget. Any potential retirements will

be factored in future plans.




CURRENTBUDGET DRIVERS
AND ASSUMP TIONS

Teacher's salaries will be shifted to the Alliance
Grant ($959,176) and ARP ESSER Il ($625,000)

- All salaries being shifted to grants are within
the allowable uses of the grants and are included
in the applications approved by the State Board

of Education.
ESSER Il is set to expire as of 9/30/2023, the

salaries ($3,750,000) will be shifted to ARP

ESSER Il also.



CURRENT BUDGET DRIVERS
AND ASSUMPTIONS

« Special Education Tuition and Transportation are
most difficult line items to predict. Although our
numbers of outplaced students continue to
decline, the costs of services are steadily
increasing.

Increases of $250,000 for Tuition and

or Special Education Transportation

actored into this budget.

or $76,257 increase has been built
Into the budget in anticipation of a new bus

contract.




CURRENT BUDGET DRIVERS
AND ASSUMP TIONS

» Final Rates for the State Partnership Plan have
not been finalized. A 6% or $720,000 increase
has been built into the budget.

« The Heat for Buildings line item has come
under budget for several years in a row. This
budget calls for a reduction of $100,000.

= The Electricity line item will increase by

$100,000 to offset additional usage.



CURRENTBUDGET DRIVERS
AND ASSUMP TIONS

« All other budget categories will remain level
funded. Federal and State grants are used to
supplement programs and offset rising service
costs in order to maintain our operation.

» Efforts to uncover savings in the budget

are ongoing.



Combimnation of Line Item s
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- To achieve efficiency within our budget
and financial operations, similar line items

within the budget have been combined.



West Haven Board of Education’s

Recommended FY 24 Budget

2020-21 2020-21 2021-22 200122 2022:23 2022:2023 2023-24

BUDGET ACTUAL BUDGET YID BUBDGET YID BUDGET
TUITION 4 8139686 § 8238974 $ 8246037 § 8640912 §  B487214 § 4263520 § 8,737,214
STUDENT TRANSPORTATION § 5254423 § 4613099 5 5259512 5 5640677 5 5390445 5 1236166 5 5626657
SALARIES $ 51822019 % 51,622,019 5 51710579 & 51,323,975 § 51438468 $ 15801502 $ 50,232,258
OPERATION OF PLANT S 3847829 § 3831721 § 3847829 § 3765984 §  3B47.820 $ 1650360 5 3,847,829
BENEFITS & FIXED CHARGES § 18215805 % 16,132,229 § 18215805 5 17958180 § 18215805 § 6925069 $ 18935805
PURCHASED SERVICES $ 1,161,159 $ 1,303,165 $ 1,161,159 § 1156308 § 1161159 § 488895 § 1161159
INSTRUCTIONAL SUPPORTS 5 1415500 $ 1,419213 § 1419500 % 1419500 § 1419500 § 515924 $ 1,819,500

TOTAL: 5 85960421 3 B".F,!.Bl';'r.*ﬂl, 5 B99s0421 5 89905536 5 25960421 5 30930436 5 83,360,421



Tuition

Special Education



West Haven Board of Education’s

Recommended FY 24 Budget
2020-21 2020-21 2021-22 2021-22 2022-23 20222023 2023-24
BUDGET ACTUAL BUDGET Yip BUDGET. ¥1D BUDGET
TUITION:
AL TUIMION § B139686 3§ 8238974 $ 8246037 5 8640912 § B487,214 § 4263520 § 8,737,214

§  B139686 5 8238974 5  B.245037 5 8640912 $  BA4B7214 § 4,263,520 5  B7ITI4



Request

West Haven Board of Education

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description
Actual Approved Budget Recommended Budpet
AD1 Tuition 58,640,912 $8,487.214 58,737,214 Tuition payments for students whose needs cannot be

met with a district program.




Transportation



CONTRACTED BUS SERVICE - PUBLIC

TRANSPORTATION: REGIONAL VOC-TECH

‘TRANSPORTATION - STUDENT ACTIVITIES

LB T T TR

L

Woest Haven Board of Education’s
Recommended FY 24 Budget

2020-2
BUDGET

3,048,324

373,075

234,167
73,888
1,516,345
107 566

5,254,423

wr L WA W s

o

020-71
ACTUAL

3.033,947
114,762
161,577

35,613

1,223,336

43,864

4,613,099

202122
BUDGET

3110,272
278,537
238,850

75,364

1,546,672

109,717

5,359,512

A AR U

2020-22

3,007,000
156,220
230,955
78,197
2,061,091
107,124

5,640,677

W 0 N W

202723
BUDGET

3,110,372
278,537
238,850

75,364

1,577,605

108,717

5,330,445

U W U s

222033
¥iD

540,218
54,427
46,191
15,629

534,508
45,123

1,236,156

LT R T B T T 8

e

2023-24
BUDGET

3,172,579
284,108
243,627

76,871

1,747,560

111,911

5,626,657



West Haven Board of Education

Operating Budget Request

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description
Actual Approved Budget Recommended Budget

BO4 BasSEIIcH: 43,007,090 $3,110,372 $3,172,579 Contractual bus service for public elementary, middle,
Public and high schools.
B0 Bus Sew'r:::ia: $ 156,220 5. 278,537 5 284,108 Contractual bus service for private schools (51,
Man-Public Lawrence and Notre Dame High School).

BOS Bus Service:
Regional Vac-Tech S 230,955 S 238,850 5 243,627 Contractual bus service for West Haven students
attending regional vocational technology schools.
Bi0 ; Busaeryice: 5 78197 % 75,364 5 76,871 Contractual bus services for West Haven students
Regional Voco-AG attending Lyman Hall.
Bi2 . e S'EM_EE'I 52,061,091 51,577,605 51,,737,560 Contractual bus services for Special Education
Special Education outplaced students.
B1E Bus Service: 5 107,124 % 109,717 5 111,911 Contractual bus service for all high school

Student Activities

interscholastic teams and other non-athletic events




Salaries



West Haven Board of Education's
Recommended FY 24 Budget

SALARIES:
# of Employees
o4 1 SALARY - SUPERINTENDENT 5 187,337 S 187,237 5 187,337 5 187.337 5 190,759 5 01412 5 190,759
C06 1 SALARY - ASST. SUPERINTENDENTS 5 152,466 $ 152,466 5 152,466 5 152,466 5 160,000 S 43,077 5 160,000
o7 18 SALARY - CLERICAL: CENTRAL OFFICE 5 516,604 5 516,604 5 516,604 § 516604 3 928,590 5 308483 5 956,176
ci0 9 SALARY - PRINCIPALS 5 1,081,083 § 1,081,083 3  L081,08% 5 1,081,083 $  1,199575 § 359,996 5  1,246610
c12 S SALARY - ASST. PRINCIPALS 5 826,234 3§ 929734 § 929,234 § 929234 & 404,759 % 180,320 & 951,794
cia 10 SALARY - COORDINATORS/DIRECTORS § 1,114,632 § 1134632 $ 1114832 § 1,114,632 § 1334378 § 402875 5 1,381,409
Cl6 424 SALARY - CLASSROOM TEACHERS § 27,163,377 % 27,163,377 5 217083377 § 27063377 5 26418960 5 8158831 § 24729029
ci8 91 SALARY-SPECIAL EDUCATION TEACHERS § 5785082 5 5786082 5 5736082 3§ 5,736,082 S5 5528610 § 1498289 5 5738604
c20 SALARY - ADULT EDUCATION 5 150,000 & 150,000 § 150,000 5 150,000 5 150,000 % 30,194 & 150,000
c22 SALARY - HOMEBOUND 5 125,000 & 125000 % 125000 5 125000 5 125,000 % 9,075 S 125,000
€24 52 SALARY - SPECIAL AREA TEACHERS 5 3305682 % 3305682 5 3,305,682 5 3305682 5 3127509 S 809,022 & 3,269,795
C26 23 SALARY - PUPIL SERVICES i 3 1,515,201 § 1,516,201 & 1,454,761 & 1,454,761 5 1,454,761 S 377,050 5 1,483,856
cz8 13 SALARY - CLERICAL:SECONDARY SCHOOLS 5 694,353 % 594,353 5 654,353 § 694,353 5 535410 § 168573 § 546,054
30 7 SALARY - CLERICAL:ELEM. SCHOOLS. 5 310,681 5 310681 5 3110681 5 310,681 5 262,551 & 98,733 & 270,874
a2 SALARY - SUBSTITUTE CLERKS 5 30,000 % 30,000 5 0000 5 30,000 5 30,000 5 3368 5 30,000
€34 SALARY - LUNCH AIDES 5 300,000 5 - 5 300,000 5 316,053 5 300,000 § 106,267 5 300,000
C36 132 SALARY - TEACHER AIDES § 3044376 3 344326 5 3044326 5 3044326 5 3131743 § 1143476 5 3159671
38 ~ SALARY - PARA SUBS-INSTRUCTIONAL AIDES 5 105,000 5 105,000 5 105,000 & 105,000 & 105000 5 53,181 5 105,000
can SALARY - DETACHED WORKER 5 98,261 5 98,261 5 98,261 & 88,261 & 98,261 5 38633 5 8,261
caz SALARY - SUBSTITUTE TEACHERS/INTERNS 5 689,815 5 689815 S5 689,815 S 680,500 5 689,815 & 92,022 & 689,815
cas 'SALARY - SEVERANCE PAY 5 300,000 % 300,000 5 300,000 5 300,000 5 575,619 § 575618 5 300,000
C46 13 SALARY - SCHOOL NURSES - PUBLIC 5 896,366 % B96,366 5 B95,366 5 819,112 823,968 5 223,501 % 437,668
cas 2 SALARY - SCHOOL NURSES - NON-PUBLIC 5 143,480 % 143,480 5 143,480 § 143480 3 145,480 $ 14,590 5 150,480
€58 38 SALARY - CUSTODIANS 5 1918019 5 1918019 5 1918019 $ 1818019 5 1877910 § 664,070 5 1923832
C60 SALARY - SUBSTITUTE CUSTODIANS s 105,000 5 105000 S 105,000 5 85,367 5 105,000 5 - 5 105,000
C62 SALARY - OVERTIME : CUSTODIANS 5 79,638 & 79,638 3 79638 S 64683 5 79638 5 - 5 79538
64 14 SALARY - MAINTENANCE s BI7.083 § 827,083 % BiT.0B3 § 727,083 5 802,378 § 321,829 5 861,073
CB6 SALARY- OVERTIME : MAINTENANCE 5 60,799 § 60,799 & 60,799 § 40,794 & 80,799 $ Lol 50,739
SALARY.- STUDENT ACTIVITY ADVISORS 5 100,000 § 100,000 5 100,000 $ 100,000 5 100,000 § - 5 100,000
70 SALARY - ATHLETIC COACHES 5 175,500 § 175,500 5 175500 5 152,000 5 175,000 5§ 5,036 5 175,000
7z SALARY - COMMUNITY SERVICE: CUSTODIAL 5 16,000 $ 16000 3 16,000 5§ 000 & 16000 5 . 5 16,000
5 51922019 % 51,622,019 $§ 51710579 % 51,323,975 & 51438489 S 15801502 § 50,232,253



West Haven Board of Education

Operating Budget Request

Budget Detail

2021-2022 2022-2023 2023-20234 Account Description
Actual Approved Budget Recommended Budget

co4 . Salary: $ 187,337 S 187,337 5 190,759 Contractual salary for the Superintendent of Schools.
Superintendent

Co& " Sglan,--. S 152,466 S 160,000 5 160,000 Contractual salary for the Assistant Superintendent.
ssistant
Superintendent

co7 _ Salary: $ 516,604 $ 928,590 $ 956,176 Contractual salaries for Central Office secretaries and clerks.
Clerical-Central Office

c1d _Sa_lanl": 51,081,083 51,199,575 51,246,610 Contractual salaries for elementary schoals, middle schools,

Principals and high school principals.

€12 ) _53!31":-"- % 979,234 5 904,759 % 951,794 Contractual salaries for middle school and high school

Assistant Principals assistant principals.

C14 Salary: 51,114,632 51,334,374 51,381,409 Contractual salaries for subject area coordinators.

Coordinators




West Haven Board of Education perating Budget Reguest

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description
Actual Approved Budget Recommended Budget
ci6 Salary: $27,063,377 $26,418,960 $24,729,029 Contractual salary for classroom teachers at all levels..
Classroom Teachers
cis Salary: $ 5,736,082 $ 5,528,610 $ 5,738,604 Contractual salary for special education teachers at all
Special Education lavels.
Teachers
c20 Sa!;w: 5 150,000 5 150,000 5. 150,000 A portion of the contractual salaries for the Adult Ed
Adult Education Director and teaching staff. Program also receives a
State grant,
22 Salary: § 125,000 S 125,000 S 125,000 Contractual salaries to provide home instruction for
Homeboyng students unable to attend classes for reasons of
disability or expulsion.
c24 : Salary: S 3,305,682 3 3,127,506 $ 3,269,768 Contractual salaries for itinerant, ESOL, guidance, and
special Area Teachers educational medial teachers.
C26 Salary: 5 1,454,761 $ 1,454,761 § 1,483,856 Contractual salaries for psychologists, social workers,

Pupil Services and speech and hearing therapists.




Waest Haven Board of Education

Operating Budget Request

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description
Actual Approved Budget Recommended Budget
c28 . salary: S 694353 S 535410 S 546,054 Contractual salary for Carrigan, Bailey, and West
Clerical-Secondary Haven High School secretaries and clerks.
Schools
30 _ Salary: % 310,681 4 262,551 5 270,874 Contractual salary for all elementary schools
Clerical-Elementary secretaries and clerks.
Schools
€32 L Sy $ 30,000 $ 30,000 $ 30,000  Budget line item to provide coverage when regular
Substitute Clerks employee is out of work.
C34 Sal.aw: 5 316,053 S 300,000 S 300,000 Budget line item to provide supervision for
Lunch Aides elementary school lunch.
C36 S‘Ei.a y: 53,044,326 53,131,746 £3,199,671 Contractual salaries for paraprofessionals.
Teacher Aides
38 Salary: S 105,000 S 105,000 S 105,000 Budget line item to provide services to students when

Para Sub-Instructional
Aides

a paraprofessional is out of work.




West Haven Board of Education

Operating Budget Regquest

Budget Detail

2021-2022 2022-2023 2023-2034 Account Description
Actual Approved Budget Recommended Budget

Ca0 Salary: 5 98,261 5 98261 5 98261 Contractual salaries for liaison employees who work with

Detached Worker all student groups.

c42 Splary: $ 680,500 4 689,815 5 689,815 Budget line item to provide quality education when

Substitute teachers are absent from school.
Teachers/Interns

ca4 Salary: $ 300,000 $ 575,619 $ 300,000 Contractual benefit paid for non-certified and certified staff

Severance Pay upon retirement or death,

Cas Salary: 5 819,112 5 824,968 $ B37.668  Contractual salaries for school nurses at all public schools.
school Nurse-Public

Cc4az salary: 5 143,480 S 145,480 5 150,480 Contractual salaries for school nurses at the non public
School Nurse-Non Public

schoaols.

csa Salary: $1,818 019 51,877,910 51,923,892 Contractual salaries for custodial staff at all schools,

Custodians




West Haven Board of Education

Operating Budget Request

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description

Actual Approved Budget Recommended Budget
CB0 ) Sal.ar',r: 5 55,367 4 105,000 % 105,000 Budget line itern to provide substitute coverage when
Substitute Custodians a regular employee is absent from work.
C62 _ Splary: $ 64,683 $ 79,638 § 79,638 Contractual payments for overtime to custodians for
Overtime Custodians snow remaoval, emergency call ins, etc.
CE4 . Salary: 5 727,083 S 802,378 5 861,073 Contractual salaries for maintenance personnel for
Maintenance upkeep of the facilities and grounds.
Ce6 _ Saléw" 5 40,799 S 60,799 5 B0,799 Contractual payments for overtime to maintenance
Maintenance Overtime personnel for snow removal, emergency call ins, ect.
£B8 . Sa‘ran,r . S 100,000 5 100,000 S 100,000 Contractual stipends to staff who supervise approved
Student Activity Advisors clubs and other activities.
c70 Salary: S 152,000 5 175,500 S 175,000 Contractual stipends for coaches and assistant

Athletic Coaches

coaches of interscholastic competitive sports.




West Haven Board of Education Operating Bu

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description
Actual Approved Budget Recommended Budget
c72 salary: Community S 8,000 5 16,000 5 16,000 Contractual stipends for custodial supervision of

Service- Custodial community activities in the schoals.




Operation of Plant



West Haven Board of Education’s
Recommended FY 24 Budget

202127
OPERATION OF PLANT:
D02 RECYCLING 5 - 4 - 5 - 8 1S - 5 - 5 -
D04 ELECTRICITY S 1,108733 § 1104709 § 1,108,733 § 1,183,947 § 1108733 % 368,240 S 1,208,733
D06 NATURAL GAS 5 - G - 8 - 18 = 5 < & - 5 -
D08 WATER S 103919 $ 95344 § 103,919 $ 94,095 $ 103,919 $ 27,528 $ 103,919
D10 TELEPHONE & COMMUNICATIONS $ 364,178 § 364175 § 364,178 $ 325034 $ 364,178 § 66,575 364,178
D12 RUBBISH REMOVAL " [ 220,633 3 220833 § 220,831 % 269893 &% 220,833 § 136104 § 220,833
D14 CUSTODIAL SUPPLIES 5 163,045 5 163,050 $ 163,049 § 163,050 5 163,049 § 129,356 § -
D16 HEAT FOR BUILDINGS 5 564,487 § 564,480 $ 564,487 % 420,757 § 564,487 $ 64551 464,487
D1g EQUIPMENT: OPERATION OF PLANT 5 45,000 § 45000 5 45,000 $ 4500 5 45,000 5 34,492 5 .
D20 EQUUIPMENT, SERVICES, & SUPPLIES 5 625,000 § 625,000 5 625,000 5 E52,078 5 625,000 % 347442 5 846,939
D22 UPKEEP OF GROUNDS SUPPLIES 5 14,050 § 14,050 5 14,050 § 14,050 § 14050 $ - 5 -
D24 BUILDING SECURITY 5 388,740 $ 323740 3 388,740 $ 388,740 5 388740 § 362630 S 388,740
D26 GAS, OIL & GREASE 5 34090 § 34090 % 34,090 ' § 34,090 $ 34,080 § 5302 S ;
D28 REPAIR TO EQUIPMENT: MTCE $ 33,250 § 33,250 5 33250 § 33250 33,250 $ 5691 5 -
D30 OTHER EXPENSES: MAINTENANCE 5 50,000 % 50,000 % 50,000 $ 50,000 $ 50,000 $ 40001 $
D32 EQUIPMENT: MAINTENANCE OF PLANT S 32500 § 32000 5 32,500 % 32,500 % 32,500 S 2435 5 .
D34 HVAC IMPROVEMENTS/REPAIRS 5 100,000 'S 100,000 § 100,000 $ 100,000 $ 100,000 § 69,013 % 250,000
5 3847829 5 3831,721 & 1847829 & 3,765,984 5 383478290 5 1659360 5 3847339



Waest Haven Board of Education

Operating Budget Request

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description

Actual Approved Budget Recommended Budget
Do4 Electricity 51,183,947 51,108,733 51,208,733 To provide electrical energy to all school facilities.
Dos Water 5 94,095 5 103,919 S 103,919 To provide water to all school facilities including the
pools.
010 Telephones & S 325034 S 364,178 5 364,178 To provide communications for all school facilities.

Communications

D12 Rubbish Removal 5 269,893 5 220,833 5 220,833  To provide rubbish removal from all school facilities.
D14 Custodial Supplies 5 163,050 5 163,049 S -0- To provide all hygienic and cleaning materials used in
all school facilities.
D16 Heat for Buildings 5 420,757 S 564,487 S 464,437 To provide gas to heat all school facilities.




West Haven Board of Education Operating Budget Request

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description
Actual Approved Budget Recommended Budget

pig Equipment: Operation of S 4,500 S 45,000 5 -0 To provide equipment used to clean all school

Plant facilities.

pig -Equipment; Services, & $ 625,000 $ 625,000 $ 846,939  To provide necessary materials for maintenance and

Supplies repairs for BOE employvees and outside companies.

D22 Upkeep of Grounds: 5 14,050 S 14,050 5 -0- To provide grounds maintenance supplies.
Supplies

D24 Building Security 5 388,740 5 388740 S 388,740 To provide security at all school facilities.

D26 Gas, Oil, and Grease $ 34,090 $ 34,090 s 0- To provide gas and diesel fuel for the operation for all

BOE vehicles and equipment.

D28 Repair to Equipment: $ 33,250 § 33,250 5 0- To provide repairs of all maintenance vehicles and

Maintenance equipment.




West Haven Board of Education

Cperating Budget Request

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description

Actual Approved Budget Recommended Budget
030 Other _EKFJEHSES: §  50.000 5 50,000 5 -0-  Toprovide parts and supplies used by maintenance
Maintenance personnel.
D332 Equipment: $ 32,500 S 32,500 s .0- To provide equipment to maintain all school facilities
Maintenance of Plant and grounds.
D34 JHIVACITpravements & $ 100,000 $ 100,000 $ 250,000 To provide for maintaining or improving HVAC

Repairs

systems.




Health Benefits & Fixed Charges



West Haven Board of Education's
Recommended FY 24 Budget

20222023 2023-24
YTD BUDGET
BENEFITS & FIXED CHARGES
E02 TRAVEL, DUES & CONFERENCES 3 800 % - % 800 5 800 S 800 § -~ % 77,200
E04 CENTRAL OFFICE - DUES & CONF. 5 7,000 % 8,888 5 7,000 % 7,000 5 7.000 3 2,050 S -
E06 TRAVEL, CONV. & DUES: TCHRS/ADMIN. 5 50,000 'S 125528 § 50,000 5 40,239 § 50,000 $ 19,068 § .
E08 PROFESSIONAL CERTIFICATION REIMB. ] 46,500 5 19,800 § 46,500 § 25000 $ 46,500 % 7,500 $ 46,500
E10 TRAVEL - MAINTENANCE 5 19,400 § ) & 19,400 $ =g 15400 & = =
E12 PROPERTY & LIABILITY INSURANCE 5 525,000 $ 435925 5 525,000 § 525,000 § 525000 % 576,565 & 525,000
El4 HEALTH INSURANCE: CERTIFIED $ 9487344 § E368014 5 9487344 $ 5,487,344 S5 9487344 $ 3413724 5§ 9847344
E16 LIFE INSURANCE: CERTIFIED § 187,513 § 245,519 % 187,913 § 249,170 % 187,913 & 102,092 5 187,913
E13 'SOCIAL SECURITY 5 764,786 % 650,651 5 764,786 § 764,786 § 764,786 § 256,639 5 764,786
E20 RETIREMENT CONTRIBUTIONS $ 477,406 § 24208 5 477,406 5 346,316 5 477,406 & 146,143 5 477,406
E22 MEDICARE ONLY - TAXES 5 881,908 S 764939 5 881,908 $ 881,908 5 881,908 § 242,148 5 881,908
£23 UNEMPLOYMENT COMPENSATION s 100,000 $ 155892 5 100,000 $ 100,000 $ 100,000 $ — & 100,000
E26 HEALTH INSURANCE: NON-CERT. $ 4617748 $ 4527475 § 4617748 § 4991731 $ 4617748 $§ 2009395 $ 4,977,748
E28 'LIFE INSURANCE: NON-CERT.. 5 - % S - 5 - 5 - 5 =: & -
E30 WORKER'S COMPENSATION §  1,050000 S 505,289 § 1,050,000 § 538,886 S 1,050,000 $ 149,745 § 1,050,000
$ 18215805 § 16,132,229 § 18215805 § 17,958,180 § 18715805 § 6925069 3 18335305



Waest Haven Board of Education

Operating Budget Request

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description

Actual Approved Budget Recommended Budget
goz Travel, Dues, & Conferences 5 200 g BOO S 77,200 Payments for approved employee travel, dues &
conferences
E0d Central Office: Dues & S 7,000 5 7,000 5 -0-  Payments for dues and conferences for Central Office

Conferences

staff.
E06 Travel, Conferences, ar!d $ 40,239 4 50,000 5 -0~ Travel, conferences, and dues.payments for teachers
Dues: Teachers/Admin and administrators,
EQ8 Professmna! Certification 5 25,000 § 46,500 5 46,500 Reimbursement for graduate credit course
Reimbursement completion by certified staff.
E10 Travel: Maintenance 3 0 5 19,400 5 -0 Travel aliowance paid to maintenance personnel
using their own vehicles.
g12 Property & Liability Insurance S 525,000 S 525,000 § 525,000 Board of Education’s portion of the premium

payments for property and liability insurance.




West Haven Board of Education

Operating Budget Request

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description

Actual Approved Budget Recommended Budget
F14 Health Insurance: Certified $9,487,344 $9,487,344 $9,847,344  To provide contractual health insurance for certified
employees.
E16 Life Insurance § 249,170 4 187,913 5 187,913 To provide contractual life insurance benefit for
certified and non certified employees.
E18 Social Security $ 764,786 $ 764,786 $764,786 Social Security tax payments for all eligible staff.
E20 Retirement Contributions S 346,316 S 477.406 5 477,406 Contractoal non-certified employees’ benefit,
E22 Medizase Qniy-laxes $ 881,908 $ 881,908 $ 881,908 1.45% tax for all certified staff hired on or after
4/1/1986.
g24 Ynemployment Compensation 5 100,000 5 100,000 5 100,000 Paymants for unemployment claims




West Haven Board of Education erating Budget Request

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description
Actual Approved Budget Recommended Budget
g26 ~Healthinsurance: Non- 54,991,731 54,617, 748 54,977,748 To provide contractual health insurance to non-
Certified certified staff.
g3p Worker's Compensation $ 538,886 $1,050,000 $1,050,000  Payments for worker's compensation claims for BOE

employees.




Purchased Services



West Haven Board of Education's
Recommended FY 24 Budget

2022-2023 202324
YTD BUDGET
PURCHASED SERVICES:

FO1 FOOD SERVICE 5 - 5 = 13 = & = 5 = & = 3 .
Foz2 POSTAGE 5 60,000 S 60,000 5 60,000 § 60,000 S 60,000 § 681 5 60,000

Fo4 PRINTING AND PUBLISHING | 5 3000 % 5,000 35000 $ 32,650 & 35,000 § 936 3 .
FO& 'PHOTOCOPY SERVICES 5 269,809 5 269,808 $ 269,809 % 269,809 § 269,809 % 165637 S 383,309

Fo8 'BOARD OF ED. - MISC. EXPENSES 5 1350 % 3560 § 1,350 § 1,350 % 1,350 % 330 3 :

F10 DATA PROCESSING SERVICES 5 78,500 5 7RS00 5 78,500 § 75,999 § 78,500 5§ 39,586 & -
F12 COMSULTANT SERVICES 5 260,000 5 260,000 5 60,000 § 260,000 5 260,000 § 111,446 5 260,000
Fl1a SERVICE CONTRACTS 5 265,000 5 265,000 & 265,000 § 265,000 S 265,000 & 135,202 5 265,000
F18 BOARD OF ED. - OFFICE SUPPLIES 5 1,200 % B2 § 1,800 5 1,200 5 1,800 5 -— 5§ 3,150
F20 CENTRAL OFFICE - SUPPLIES 5 22,500 § 49083 5 22,500 § 22500 § 22500 § 20,000 5 26,000

F22 CENTRAL OFFICE - MISC. EXPENSE 5 3,500 % - 5 3,500 5 3,500 5 3,500 5 1,142 & -
F26 POLICE AND FIRE 5 75000 5 75,000 § 75,000 % 75000 % 75,000 § 10,395 5 75,000
F28 BOARD OF ED. - DUES & CONFERENCES 5 25,200 5 25200 § 25200 5 25,200 $ 25200 5 1576 5 15,200
F30 ‘SUBSCRIPTIONS 5 3,500 % 60,956 3 3500 § 3,500 $ 3500 § 1,964 $ 3,500

F32 EDWARD BENNETT RINK' g - 5 = & - 5 - & - 5 - 3 :
(=71 FRANK FITZGERALD SPORTS COMPLEX 5 60,000 5 120578 5 60,000 § 60,000 S 60,000 S = % 60,000
$ 1,161,159 5 1,303,165 5 1,161,159 & 1,156,308 5 1,161,159 % 482895 £ 1,161,159



West Haven Board of Education

Operating Budget Request

Budget Detail

2021-2022 2022-2023 2023-2034 Account Description

Actual Approved Budget Recommended Budget
FO2 Postage s 60,000 S 60,000 5 60,000 Toprovide all services associated with mail delivery.
FO4 Printing and S 32650 § 35000 5 0-  To provide various admimistrative and school forms.

Publishing

Fog  Photocopy Services 5 269809 » 269,809 5 383,309 To provide photocopy services for all schoaols.
o8 Board r;f Ed::atiom $ 1550 4 1,350 5 0- To provide seminars, journals, meetings, travel, and
isc. Expense out of pocket expenses for Board Members.
Fio Data PFGEES?‘"E 5 75999 S 78500 5 0- To provide data processing services for administrative
Services and teacher related functions.
F1z  Consultant Services $ 260,000 5 260,000 $ 260,000  Contracts with outside agency to support the BOE's

daily functions.




West Haven Board of Education

Operating Budget Reques

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description

Actual Approved Budget Recommended Budget
F14 Service Contracts 4 265.000 4 265,000 $ 265,000 Contracts with outside agencies to preform duties
outside of the BOE's expertise.
F18 Board nf Ec!ucatiqn- $  1.800 5 1,800 5§ 3,150 To provide materials necessary to conduct the
Office Supplies business of the Board of Education.
Fag. Central Office-Supplies $ 22,500 $ 22,500 S 26,000 To provide all administrative supplies.
Fa9 Central Office- Misc. s 3500 & 3500 5 -0- To provide for various administrative expenses.

Expense

F26 Police and Fire $ 75,000 % 75,000 s 75,000 To provide SROs and other supervision at all school
facilities.
F28 Board of Education- 5 25,200 & 25200 $ 25,200 To provide dues to CABE, ACES, ect. and various

Conferences and Does

conference fees.




West Haven Board of Education Operating Budget Request

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description

Actual Approved Budget Recommended Budget
F30 Subscriptions s 3,500 $ 3500 $ 3,500 To provide various professional publications.
F3q  FrankFitzgerald Sports $ 60,000 $ 60,000 $ 60,000 To provide funding for the anticipated shortfall

Complex between revenue and expenses.




Instructional Supports



West Haven Board of Education's
Recommended FY 24 Budget

2072-7023
YD
INSTRUCTIOMAL SUPPORTS:
G602 SUB FINDER/ANSWERING SERVICE 5 10,850 % 10,850 5 10,850 % 10,850 % 10,850 5 3064 § 10,850
GO4 REPAIR TO EQUIPMENT: INSTRUCTION 5 25,000 $ 25000 5 25,000 'S 25000 $ 25000 § 20,249 5 25,000
GO6 MISCELLANEOUS EXPENSES 5 20,000 5 20000 5 20,000 '§ 20,000 5 0,000 § 2450 5 -
GOE ELEMENTARY READING DEVELOPMENT 5 12,000 % 12,000 5 12,000 5 12,000 % 12000 5 3018 5 12,000
G10 TEACHING SUPPLIES 5 314,400 § 315538 3 314,400 5 314,400 $ 314,400 § 219,905 3 504,400
G12 TEXTBOOKS § 225000 5 225,000 5 235000 & 275000 % 225000 § 140,578 5 225,000
G14 PERIODICALS g 13,500 5 13500 5 13500 % 13,500 & 12500 S 10,661 5 13,500
G16 EDUCATIONAL MEDHA SUPPLIES 5 120,000 5 120,000 5 120,000 - S 120,000 5 120,000 5 5335 § -
G18 STANDARDIZED TESTING PROGRAM 5 54,750 % 54000 5 54,750 § 54,750 5 54,750 § 350 5 54,750
G20 CURRICULUM DEVELOPMENT & STAFF DEV. 5 45000 $ 49448 5 45000 5 45000 3 45000 % 12924 % 45,000
G2z LIBRARY BOOKS _ 5 37,500 37500 5 37,500 % 37,500 S 37500 % 28817 5 42,500
G24 OTHER LIBRARY EXPENSE $ 5,000 5000 $ 5000 § 5000 $ 5000 $ 4623 $ -
G26 EQUIPMENT: NON-INSTRUCTIONAL 5 20,000 % 20000 5 20000 8 20,000 5 20,000 & 3753 5 20,000
G238 EQUIPMENT: INSTRUCTIONAL 5 0,000 & 50,000 % 50,000 5 S0,000 35 50,000 % 23,804 3 -
G289 TECHNOLOGY ' 5 320,000 % 320,000 S 320,000 3 320,000 § 320,000 5 B9,306 & 320,000
G32 'MEDICAL SERVICES: SUPPLIES - 5 11,500 % 11377 § 11,500 % 11,500 % 11,500 § 3,719 5 36,500
G34 MEDICAL SERVICES: MISC. EXPENSE 4 25,000 § 0000 5 5000 § 25,000 5 25,000 5 9344 % -
G36 'EQUIPMENT: MEDICAL SERVICES 5 10,000 § 10,000 % 10000 & 10,000 3 10,000 § - & 10,000
G38 EQUIPMENT AND SUPPLIES: ACTIVITIES 5 100,000 § 100,000 5 100,000 § 100,000 5 100,000 5 53124 5 100,000
5 1419500 5 1,419,213 5§ 1419500 5 1,419,500 % 1419500 & 615924 5 1,418,500



West Haven Board of Education

Operating Budget Request

Budget Detail

2021-2022
Actual

2022-2023
Approved Budget

2023-2024
Recommended Budget

Account Description

G0o2

G04

GO&

Gos

G10

G12

Answering Service

Repair to Equipment:
Instruction

Miscellaneous Expense

Elementary Reading

Developrment

Teaching Supplies

Textbooks

10,850

25,000

20,000

12,000

% 314,400

5 225,000

5 10,850
$ 25,000
S 20,000
$ 12,000
5 314,400
$ 225,000

$ 10,850
$ 25,000
$ 0-
$ 12,000
$ 504,400
$ 225,000

Cost of substitute procurement software used by the
teachers.

To provide repairs to instructional equipment.

To provide for various instructional expenses.

To provide for supplies and materials to enhance the
elementary reading program.

To provide for all consumable materials necessary to
conduct instruction.

To provide for new and replacement textbooks,
workbooks, and periodicals used in the classroom.




West Haven Board of Education Operating Budget Request

Budget Detail

2021-2022 2022-2023 2023-2034 Account Description
Actual Approved Budget Recommended Budget
G14 Periadicals $ 13,500 $ 13,500 $ 13,500  To provide current magazines and newspapers used

in classrooms and libraries.

G16 Educational M'E‘_:ﬁa 5 120,000 5 120.000 5 -0- To provide new and replacement technological
Supplies supplies used in the classroom.

G18 Standardized Testing % 54,750 5 54,750 5 54,750 To provide for expenses related to SBAC and other
Program testing.

G20 Curriculum Development 5 45,000 5 45,000 5 45,000 Services performed to assist in the enhancement of
& Staff Development the teaching process.

G22 Library Books 5 37500 s 37,500 S 42,500 To provide for replacements and additions to the
library callections in each school.

Gza  Uther Library Expenses S 5,000 5 5000 5 - To provide materials for the administration of the

library program.




West Haven Board of Education

Operating Budget Regues

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description

Actual Approved Budget Recommended Budget
G26 Equipment- Non $ 20,000 5 20,000 $ 20,000 Toprovide for the replacement of non-instructional
Instruction equipment.
G28 Equipment-Instruction $ 50,000 5 50,000 5 -0- To provide new equipment used directly for
instruction.
G29 Technology & 320,000 $ 320,000 S 320,000 To provide eguipment for the district’'s technology
plan.
G32 Medical Services: 5 11,500 S 11,500 S 36,500 To provide all supplies used by the medical services
Supplies department.
G3q Medical Services: Misc. $ 25,000 s 25,000 s -0- To provide for various expenses within the medical
Expense services department.
G36 Equipment: Medical 5 10,000 S 10,000 5 10,000 To provide all necessary equipment for the medical

Services

services department.




West Haven Board of Education Operating Budget Request

Budget Detail

2021-2022 2022-2023 2023-2024 Account Description
Actual Approved Budget Recommended Budget
G3g -Equipment and Supplies: $ 100,000 $ 100,000 $ 100,000 To provide equipment and supplies for all

Activities interscholastic sports programs.




State and Federal Grants



ADDITIONAL FUNDING SOURCES

2023-24

2019-20 l

Alliance Grant
Cares Act

Covid Relief
Funds

ESSER I
ARP/ESSSER 1l
IDEA
IDEA Preschool
Title |
Title

Title 1l

$3,741,184

$1,546,563
$54,147
$2,567,577
$348,970

$103,418

54,389142

$1,608,800
$55,783
$2,494,981
$304,777

$108,243

$6,001,073

$1,617,043
$56,936
$2,454,492
$290,886

5116,330

$7,559.141
$2,034,327

51,281,843

$1,680,229
557,324
$2,601,189
$295,292

5116,336

$8,940,201

$9,019,305**
$19,476,456***
$1,756,645
557,937
$2,964,007
$332,124

5122,570

$9,899,377

51,824,002
$60,436
$2,943,930
$269,342

5133,016

$10,858,553*

*Projected Increase
**ESSER Il funds are available to be used until September 30, 2023
***ARP/ESSER Il funds are available to be used until September 30, 2024



FY 2023 Projected Budget: All Funds

Original Projection

Projected

Expenditure Category FY 2022 FY 2023 $ Change % Change
Tuition $10,574,694 $11,187,679 $612,985 5.8%
Student Transportation $5,359,512 $5,390,445 $30,933 0.6%
Salaries $56,750,588 $60,547,128 $3,796,540 6.7%
Operation of Plant $4,356,889 $5,156,889 $800,000 18.4%
Benefits and Fixed Charges 518,763,364 $19,344,212 $580,848 3.1%
Purchases Services $1,636,159 $1,761,159 $125,000 7.6%
Instructional Supports $3,472,929 $2,619,500 (5853,429) -24.6%

Total Expenditures: All Funds $100,914,135 $106,007,012 $5,092,877 5.0%

FY 2023 Projected Budget: All Funds Original Projection Projected

Funding Sources FY 2022 FY 2023 $ Change % Change
General Fund (including ECS and Local Support) 89,960,421 $89,960,421 SO 0.0%
Balance of ECS Alliance $3,874,687 $6,636,807  $2,762,120 71.3%
Special Education Excess Cost 2,328,657 $2,400,465 $71,808 3.1%
All Other Grant Sources $4,750,370 $7,009,319 $2,258,949 47.6%

Total Expenditures: All Funds $100,914,135 $106,007,012 $5,092,877 5.0%



West Haven Board of Education FY 2023 All Funding Sources

Special Ed
FY23 Proposed Excess Cost Balance of

Sources Budget Grant Alliance Grant ESSER Il ARP/ESSER Il | Total All Sources
General Fund Contribution from Tax and Local Revenues S 44,134,841
ECS Base Grant S 42,141,126
ECS Alliance Grant S 3,684,454
Other Grant S - S 2,400,465 | S 6,636,807 | S 2,942,668 | S 4,066,651

Totals S 89,960,421 | S 2,400,465 | S 6,636,807 | S 2,942,668 | S 4,066,651 | $ 106,007,012

Special Ed
# of GF Budget for Excess Cost Balance of

Uses employees Education Grant Alliance Grant ESSER 11 ARP/ESSER 1l | Total All Sources
Superintendent 18 190,759 S 190,759
Assistant Superintendent 118 160,000 S 160,000
Clerical Central Office 18 | $ 928,590 S 928,590
Principals 91|$ 1,199,575 S 1,199,575
Assistant Principals 8|S 904,759 S 904,759
Coordinators 10| S 1,334,374 S 1,334,374
Classroom Teachers 424 | S 26,518,934 S 1,812,261 | $ 2,732,668 | S 2,825,000 | $ 33,888,863
Special Education Teachers 91 | $ 5,626,082 S 110,000 | $ 552,227 | $ 6,288,309
Adult Education S 150,000 S 150,000
Homebound S 125,000 S 125,000
Special Area Teachers 52 |S 3,205,682 S 100,000 | S 467,303 | $ 3,772,985
Pupil Services 23| S 1,454,761 S 222,121 | $ 1,676,882
Clerical Secondary Schools 13 | S 535,410 S 535,410
Clerical Elementary Schools 718 262,551 S 262,551
Substitute Clerks S 30,000 S 30,000
Lunch Aides S 300,000 S 300,000
Teachers Aides 132 | S 3,131,743 S 287,079 S 3,418,822
Para Sub Instructional Aides S 105,000 S 105,000
Detached Worker S 98,261 S 98,261
Substitute Teachers/Interns S 689,815 S 689,815
Severance Pay S 300,000 S 300,000
School Nurse Public 13 | S 824,968 S 824,968
School Nurse Non-Public 21S 145,480 S 145,480
Custodians 38 % 1,877,910 $ 1,877,910




Special Ed

# of GF Budget for Excess Cost Balance of
Uses employees Education Grant Alliance Grant ESSERII ARP/ESSER Il | Total All Sources
Substitute Custodians S 105,000 S 105,000
Overtime Custodians S 79,638 S 79,638
Maintenance 14 | $ 802,378 S 802,378
Maintenance Overtime S 60,799 S 60,799
Student Activity Advisors S 100,000 S 100,000
Athletic Coaches S 175,000 S 175,000
Community Service Custodial S 16,000 S 16,000
Salaries S 51,438,469 S 2,099,340 | $ 2,942,668 | $ 4,066,651 | $ 60,547,128
Central Office Travel S 800 S 800
Central Office Dues and Conferences S 7,000 S 7,000
Travel, Conferences and Dues: Teachers/Admin S 50,000 S 50,000
Professional Certification Reimbursement S 46,500 S 46,500
Travel: Maintenance S 19,400 S 19,400
Property and Liability Insurance S 525,000 S 525,000
Health Insurance: Certified S 9,487,344 S 564,204 S 10,051,548
Life Insurance S 187,913 S 187,913
Social Security S 764,786 S 764,786
Retirement Contributions S 477,406 S 477,406
Medicare Only-Taxes S 881,908 S 881,908
Unemployment Compensation S 100,000 S 100,000
Health Insurance: Non-Certified S 4,617,748 S 564,204 S 5,181,952
Worker's Compensation S 1,050,000 S 1,050,000
Benefits & Fixed Charges S 18,215,805 S 1,128,407 S 19,344,212
Tuition S 8,487,214 | S 2,400,465 | S 300,000 S 11,187,679
$ -
Bus Service Public S 3,110,372 S 3,110,372
Bus Service Non Public S 278,537 S 278,537
Regional Vo Tech S 238,850 S 238,850
Regional Voc Ag S 75,364 S 75,364
Special Education S 1,577,605 S 1,577,605
Student Activities S 109,717 S 109,717
Student Transportation S 5,390,445 S 5,390,445
Electricity $ 1,108,733 $ 1,108,733
Water S 103,919 S 103,919
Telephones & Communications S 364,178 S 364,178
Rubbish Removal S 220,833 S 220,833
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Special Ed

# of GF Budget for Excess Cost Balance of

Uses employees Education Grant Alliance Grant ESSERII ARP/ESSER Il | Total All Sources
Custodial Supplies S 163,049 S 163,049
Heat for Buildings S 564,487 S 564,487
Equipment: Operation of Plant S 45,000 S 45,000
Repairs to Buildings S 625,000 S 500,000 S 1,125,000
Upkeep of Grounds: Supplies S 14,050 S 14,050
Building Security S 388,740 S 809,060 S 1,197,800
Gas, Oil, and Grease S 34,090 S 34,090
Repairs to Equipment: Maintenance S 33,250 S 33,250
Other Expenses: Maintenance S 50,000 S 50,000
Equipment: Maintenance of Plant S 32,500 S 32,500
Improvements to Sites S 100,000 S 100,000

Operation of Plant S 3,847,829 S 1,309,060 S 5,156,889
Sub Finder/Answering Service S 10,850 S 10,850
Repair to Equipment: Instruction S 25,000 S 25,000
Miscellaneous Expenses S 20,000 S 20,000
Elementary Reading Development S 12,000 S 12,000
Teaching Supplies S 314,400 S 400,000 S 714,400
Textbooks S 225,000 S 225,000
Periodicals S 13,500 S 13,500
Educational Media Supplies S 120,000 S 120,000
Standardized Testing Program S 54,750 S 54,750
Curriculum Development & Staff Development S 45,000 S 500,000 S 545,000
Library Books S 37,500 S 37,500
Other Library Expense S 5,000 S 5,000
Equipment: Non-Instructional S 20,000 S 20,000
Equipment: Instructional S 50,000 S 50,000
Technology S 320,000 S 300,000 S 620,000
Medical Services: Supplies S 11,500 S 11,500
Medical: Misc. Expense S 25,000 S 25,000
Equipment: Medical Services S 10,000 S 10,000
Equipment and Supplies: Activities S 100,000 S 100,000

Instructional Supports S 1,419,500 $ 1,200,000 S 2,619,500
Postage S 60,000 S 60,000
Printing and Publishing S 35,000 S 35,000
Photocopy Services S 269,809 S 269,809
Board of Education-Misc Expense S 1,350 S 1,350
Data Processing Services S 78,500 S 78,500
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Special Ed

# of GF Budget for Excess Cost Balance of

Uses employees Education Grant Alliance Grant ESSERII ARP/ESSER Il | Total All Sources
Consultant Services S 260,000 S 125,000 S 385,000
Service Contracts S 265,000 S 125,000 S 390,000
Board of Education-Office Supplies S 1,800 S 1,800
Central Office-Supplies S 22,500 S 22,500
Central Office-Misc Expense S 3,500 S 3,500
Police and Fire S 75,000 S 350,000 S 425,000
Board of Education-Conferences and Dues S 25,200 S 25,200
Subscriptions S 3,500 S 3,500
Sports Complex S 60,000 S 60,000

Purchased Services S 1,161,159 S 600,000 S 1,761,159

Board of Education S 89,960,421 | $ 2,400,465 | $ 6,636,807 | $ 2,942,668 | $ 4,066,651 | S 106,007,012




WEST HAVEN PUBLIC SCHOOLS

“Schools Committed to Excellence”

West Haven Board of Education
365 Main Street, West Haven, CT 06516

Telephone: (203) 937-4300 ext. 7122 Fax: (203) 931-4736

Matthew Cavallaro %
Director of Finance
matthew cavallaro@whschools.org

February 24, 2023

To: MARB Board Members
Re: Food Service Operation

All students in the West Haven Board of Education are eligible for free breakfast and lunch,
regardless of socio-economic status, in each of our nine public schools. This is possible due to the
Community Eligibility Program (CEP) through the National School Lunch Program (NSLP).
Governor Lamont’s free meal executive order aging out will not impact our student’s ability to access
free breakfast and lunch. West Haven uses a Food Service Management Company (FSMC), Sodexo,
to operate the lunch program in our schools.

The Food Service operation is a self-sustaining program with a positive fund balance after the
completion of the FY21 audit. This fund balance increased in FY22 as well. The financial
statements for FY22 and FY23 are enclosed. Any profits made by the lunch program must be
reinvested into the program. We have recently invested in new efficient equipment for all schools,
except West Haven High School (recently completed new construction project). As a result of being a
CEP school district, our revenues have inereased substantially. Revenues have increased over 46%
compared to the pre-pandemic numbers. Qur partnership with Sodexo have allowed us to control
expenses and allows the district to run a program that benefits the students and the district with a
profitable program.
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CITY OF WEST HAVEN LIVE : = . o e s
YEAR-TO-DATE BUDGET REPORT

FOR 2023 13

CCOUNTS FOR: ORIGINAL TRANFRS REVISED AVAILABLE
FOCOD SERVICE APPROP AGISTMTS EUDGET YTD ACTUAL ENCUMBRANCES BUDGET
000 NULL

80170045 45112 NATTONAL SCHOOL 0 0 0 -2,262,705.33 .00 2,262,705.33 100.0%
80170046 46422 BATLEY MIDDLE SC 0 0 0 -6,129.55 .60 6,129.55 100.0%
80170046 46423 CARRIGAN MIDDILE 0 0 0 -7,484.15 .60 7,484.15 100.0%
80170046 46433 ST LAWRENCE SCHO 0 0 0 -75.00 .00 75.00 100.0%
80170046 46490 FOOD SERVICE MIS 0 0 0 -7,388.10 .00 7,388.10 100.0%
80170048 48100 OPERATING TRANSF 0 0 0 -16¢,600.00 .00 1006,000.60 100.0%
80175030 51000 REGULAR WAGES 0. 0 Q 570,223.71 .00 -570,223.71 100.0%
80175030 52510 MAINTENANCE SERY 0 0 0 4,549.00 .00 -4,549,00 1060.0%
80175030 52535 PEST CONTROL ¢ 0 0 1,390.00 .00 -1,390.00 100.0%
80175030 52580 EQUIPMENT MAINTE g 0 o 59,423.36 .00 -59,423.36 100.0%
80175030 52750 FEES AND CHARGES g 0 0 927,016.95 364,325.41 -1,291,342.36 100.0%
80175030 52780 UNIFORM ALLOWANC 0 0 0 2,646.00 .00 -2,046.00 100.0%
80175030 53480 FoOD 0 0 0 4,635.00 4,783.50 -9,418.50 100.0%
80175030 55670 OTHER EQUIPMENT 0 0 0 114,482.72 380,440.88 -494,923.60 100.0%
TOTAL NULL 0 0 0 -699,415.39 749,549.79 -50,134.40 100.0%
TOTAL FOOD SERVICE 0 0 0 -699,415. 39 749,549.79 ~50,134.40 100.0%

TOTAL REVEMNUES 0 0 0 -2,383,782.13 .00 2,383,782.13

TOTAL EXPENSES 0 0 0 1.684,366.74 749,549.79 -2,433,916.53
Report generated: 02/27/2023 10:27 Page 1

User: 2066mcay
Program ID: glytdbud
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YEAR-TO-DATE BUDGET REPORT

FOR: ORIGINAL TRANFRS/ REVISED AVATILABLE PCT
FOOD SERVICE APFROFP ADISTMTS BUGGET YTD ACTUAL ENCUMBRANCES BUDGET USED

80170045 45112 NATIONAL SCHOOL 0 0 0 -5.366,807.61 .00 5,366,807.61 100.0%
80170046 46433 ST LAWRENCE SCHO 0 0 0 -108.400 .00 108.00 100.0%
80170046 46490 FOOD SERVICE MIS 0 0 0 ~19,002.5%3 .00 19,002.53 100.0%
80175010 51000 REGULAR WAGES 1] 0 ¢ 602,183.77 .00 -602,183.77 100,0%*
80175030 51000 REGULAR WAGES it 0 0 1,040,832.34 .00 -1,040,839.34 100.0%*
80175030 52510 MAINTENANCE SERV G 0 G 2,507.54 .00 -2,507.54 100, 0%*
80175030 52535 PEST CONTROL G 0 t] 2,744.00 .00 -2,744.00 100.0%*
80175030 52580 EQUIPMENT MAINTE 0 0 1] 41,317.87 1,600.00 -42,917 87 100.0%*
80175030 52750 FEES AND CHARGES a Q 1] 2,361,574.50 .00 -2,361,574.50 100.0%*
80175030 52780 UNIFORM ALLOWANC o 0 0 2,630.00 .00 -2,630.00 100.0%*
80175030 53480 FOCD 0 0 0 12,321.00 .00 -12,321.00 100.0%=*
80175030 54110 HEALTH INSURANCE 0 0 0 205,914.16 .00 -205,914.16 100.0%*
80175030 54130 FICA-CITY'S SHAR 0 0 0 105,805.538 .00 -105,805.58 100.0%*
80175030 55670 OTHER EQUIPMENT 0 0 0 6,400.00 00 -6,400.00 100.0%*
80175030 56360 BANK SERVICE FEE 0 0 0 80.38 00 -80.38 100.0%*

TOTAL NULL 0 0 0 -1,001,600.00 1,600.00 1,000,000.00 100.0%

TOTAL FOOD SERVICE 0 0 0 -1,001,600.00 1,600.00 1,000,000.00 100.0%

TOTAL REVENUES 0 0 0 -5,385,918.14 .00 5,385,918.14
TOTAL EXPENSES 0 0 0 4,384,318.14 1,600.00 -4,385,918.14

Report generated: 02/27/2023 10:27 . Page 1

user: 2066mecay
Program ID: olytdbud
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Shoreline Wellness Center & Behavioral Health Clinic
415 Main Street
West Haven, CT 06516
www.shorelinewellnesscenter.com

MARB
February 24, 2023

To Whom It May Concern;

After attending the February 16th MARB meeting, we are writing to inform you that we are extremely
discouraged and disheartened by the outcome. We were available for comment and questions at that

meeting; however, we were unable to unmute ourselves.

As you are aware, we purchased or thought we had purchased the Blake Building in February 2022 (please
see attached article from the New Haven Register). From our end, Shoreline followed all of the protocols as
instructed, including attending the council meetings, having plans drafted for the purchase and usage of the
building, awaiting planning and zoning changes, seeking approval from City Council, etc. We were
successful in every aspect of our journey toward finalizing the purchase, as all these issues were tackled and
overcome. In November of 2022, the “closing” of the property went before City Council, and Shoreline paid
in full for the purchase of the building. We immediately began working on the process of making the
building usable. While it may seem like another month's delay isn’t incredibly time-constraining, we
disagree as we have been in this state of limbo since signing the purchase agreement in February of 2022.

Now we are delayed at least another month.



We are a certified Woman-owned business in the State of Connecticut. I think it is public policy that the
government in the State of Connecticut promotes women-owned businesses. We have been contributing
members of this community as businesses and individuals. We are proud that our family and the families of

so many employees- live, work, and thrive right here in West Haven.

Our positive reputation as a West Haven business and our giving back to this community, helping those
struggling with mental illness, are valuable assets to this community. Our business is now in jeopardy
because we have invested so much time and money into purchasing this building. Delay impacts our grant
opportunities. We are on a tight timeline due to the state’s telehealth mandates being set to expire this June.
Shoreline needs a large enough space to hold all in-person visits if this mandate is not renewed, which it
likely may not be. All of these delays have put our business in jeopardy and, more importantly, our patient
care. We understand the MARB is going to discuss this again at the meeting at the end of this month, and we
hope that a resolution will be reached. If a favorable decision at the February 28, 2023, meeting is not made
for the livelihood of our business, we will have no choice but to pull out of this deal. We are available for

any questions.

Yours Truly,

(o

Dr. Cara M. Powers
Founder & Director
Shoreline Wellness Center & Behavioral Health Clinic



MEMORANDUM TO MARB BOARD CONCERNING SALE OF VACANT
BUILDING IN WEST HAVEN, CONNECTICUT

To Whom it May Concern:

Submitted for the Board’s review is the safe of a vacant building and
surrounding property.

BUILDING:

Locally the building is known as the Blake Administrative Building
School so named for the late State Sen. William T. Blake, a former West
Haven resident and engineer by trade who served as the Senator for
the #14 district. The late Sen. Blake died at a young age. Prior to serving
as the Administrative Offices of the Board of Education for about 50
years the building was known at the Lincoln Elementary School. In 1928
the City acquired 21 building lots to build the school.

The building was last used as a school building in 2010. It had been
used by the University of New Haven for a short time, but they
expressed no long term interest. For the last five years the building has
only been used as secondary storage and is not maintained. Because of
renovations performed to convert the building to administrative
purposes, the building has not historic value.

PROPOSED USE:

An existing West Haven business proposed expansion of their business
into the Blake Building. The Shoreline Wellness Center provides
behavioral health services to persons of all ages. The staff includes Child
and Adult Psychiatrists. They have outgrown their current location.
Outwardly, the building will not look different, but the interior will be
renovated.



TAXES/FEES:

The new development will generate approximately $30,000.00 in City
annual property tax revenue in addition to the fire dist. Tax. The project
will generate at least $30,000.00 in building permit fees as well as
payments to the sewer department. The City will save approximately
$20,000.00 in annual costs concerning oversight of the vacant building.
The buyers currently rent their place of business.

DEVELOPMENT HISTORY:

In late 2018, the City put an RFP out for development of three vacant
school buildings including the Blake Administrative Building. The
winning approved bidder eventually withdrew. The next best proposal
was then selected. A contract was entered into in February, 2020. That
contract expired with no action by the developer probably because of
COVID.

The City next considered three development proposals.

Park Lane Group: 24 over 55 (age) units, $7 million investment (all
public funding), all from tax credits and public sources. Hoped for some
retail or mixed use at the site. Would require a tax abatement.
$100,000.00 purchase price. Experienced Developer.

Enciave Group: Up to 24 units of market rate housing. Does require
some tax abatement assistance. $3 million investment anticipated. No
public money required. Construction to start in 90 days from recording
of title. Experienced Developer. $150,000.00.

Alpha Holdings, $175,000.00, up to 25 units, not experienced as a
developer with a development this size. Has a litigation history as a



-

property manager. Would not require public financing. Was undecided
as to tax abatement.

Shoreline Development, 105,000.00 business expansion. The City
Council preferred this bid because the Developer is not requesting a tax
abatement, they are an existing City Business, their proposal does not
require any state funds or environmental remediation and the proposal
does not include housing. The Mayor strongly preferred a full business
use for the site as opposed to housing and the City Council agreed.



PURCHASE AND SALE AGREEMENT
Willlam T. Blake Bullding

This purchase and sale agreement is between SHORELINE WELLNESS CENTER, LLC, a Connecticut limited llability
company (“Purchaser”) and THE CITY OF WEST HAVEN, a Connecticut municipal corporation {“Setler”).

Background and Purpose

Seller is selling 66 Tetlow St a/k/a 25 Ogden in the City of West Haven, Connecticut {(William T. Blake Building),
for the purpose of relocating their current facilities at 415 Maln Street, West Haven, CT, 06516 and utilizing the
additional space to expand their business and provide additional community oriented services as outlined in the
Purchasing Proposal attached as Exhibit C {“Masterplan Development”).

Therefore, the parties agree as follows:

1. Definitions.

Unless otherwise stated in this agreement, all of the capitalized words in this agreement have the
meanings set forth in Exhibit A.

2, Purchase of the Proge_r_tg;

On the Closing Date and subject to the performance of all conditions precedent contained in this
agreement, Purchaser agrees to purchase from Seiler, and Seller agrees to sell and deliver possession to
Purchaser, all of Seller’s right, title, and interest in and to the Property, free and clear of all Encumbrances,
except for the Permitted Encumbrances, and of all leases, tenancles or occupancies by any person or entity. The
exact legal description of the Property in form and substance acceptable to Purchaser and Purchaser’s title
company, shall be substituted for the legal description or depiction of the Property attached as Exhibit B, and
attached to the Deed at Closing.

3. Purchase Price; Deposit; Prorations.
31 Purchase Price.
The purchase price for all of Sefler’s right, title, and interest in and to the Property {the
“purchase Price”) will be $105,000.

3.2 Deposit.
3.2.1  Purchaser shall deliver to Seller, an earnest money deposit, in the amount of $52,500, to
be held in an account and in accordance with the terms of this agreement (the “Deposit”).

3.2.2 Nointerest will accrue on the Deposit.

3.3 Prorations. '
The balance of the Purchase Price, after application of any credits or prorations set forth in this

agreement and the application of the Deposit, shalt be delivered by Purchaser by certified or official bank check,
subject to the prior delivery of all instruments of transfer and conveyance in accordance with this agreement.

4, Closing Date; Closing Deliveries; Costs and Expenses,
41 Closing Date.
Subject to the satisfaction of all terms and conditions of this agreement, the closing of the

_transactions contemplated hereby {the “Closing”) shall take place at the offices of the Seller, or at another

location agreed to by Seller and Purchaser, on a date selected by Purchaser that is any day between five (5)

business days after the Effective Date and one hundred twenty (120) days after the expiration of the Due

Diligence Period, as the Due Diligence Period may be extended in accordance with the terms of this agreement,

inclusive (the “Closing Date”), Purchaser shall deliver written notice to Seller of the Closing Date selected by

West Haven - Shoreline Wellness Center LLC
Purchase and Sale agreement — William T. Blake Building



Purchaser no later than five (5) business days prior to such date. If Purchaser fails to deliver such written notice
prior to the date that is one hundred fourteen (114) days after the expiration of the Due Diligence Period, then
the Closing Date shall occur on the date that is one hundred twenty (120) days after the expiration of the Due
Diligence Period.
4.2 Seller’s Ciosing Deliverables.
. Subject to the conditions and obligations of this agreement, Seller shall make the following
deliveries to the Purchaser, and perform the foliowing acts, on or prior to the Closing Date:

4.2.1  Aduly executed special warranty deed, transferring to Purchaser any and ali of Seller’s
right, title, and interest in and to the Property (the “Deed"”), conveying fee simple, good, insurable and
marketable title to the Property, free and clear of any and all Encumbrances, other than the Permitted
Encumbrances.

4.2,2 Aclosing statement (the “Closing Statement”), executed by Seller, conforming to the
proration and other relevant provisions of this agreement.

4.2.3 Selier's certification of the resolutions or actions of Seller approving the execution and
delivery of this agreement and the transactions contemplated in this agreement, in form and substance
acceptable to Purchaser and Purchaser’s title company.

4,24 An affidavit with respect to mechanics’ liens, certifying that there are no unpaid bills for
services rendered or material furnished to the Property, and an agreement indemnifying Purchaser’s title
company and Purchaser against claims for such services or materials, In form and substance acceptable to
Purchaser’s title company.

4.2,5 Anyand all other documents and Instruments incidenta! to the transactions
contemplated by this agreement and reasonably requested or by Purchaser, any Governmental Authority, or
Purchaser’s title company, including the standard affidavit required by a titleé company for the removal of the
standard preprinted exceptions from the title insurance policies, a 1099-5 data form, a FIRPTA affidavit, W-9
form.

4.3 Purchaser’s Closing Deliverables.

Purchaser shall make the following deliveries to the Seller on or prior to the Closing Date, unless
otherwise noted:

4.3.1 Closing Statement, executed by Purchaser.

432 Acertificate of the members of Purchaser certifying copies of: (i) the formation
documents of Purchaser; (ii) all requisite resolutions or actions of Purchaser approving the execution and
delivery of this agreement and the consummation of the transactions contemplated in this agreement; and
(iii) the signature of each authorized representative of Purchaser.

4.3.3 Al other documents and instruments incidental to the transactions contemplated by
this agreement and reasonably requested by Seller.

44 Costs and Expenses.
4.4.1 Seller shall pay for the foilowing expenses related to this transaction: (i) its own
attorneys’ fees; and (ii) all costs and fees for recordation of the Deed.
4.4.2 Purchaser shall pay for the following expenses relative to this transaction: (i) its own
financing expenses, If any; (1) its own attorneys’ fees; (lii} the premium for title insurance; and (iv) all costs and

expense otherwise allocated to Purchaser by this agreement.
4.4.3 If applicable, Seller and Purchaser agree to prorate certain expenses related to utllities at

Closing.
5, Due Diligence Period; Inspections; Seller’s Due Diligence Obligation

5.1 Due Diligence Period

West Haven — Shoreline Wellness Center LLC
Purchase and Sale agreement — William T. Blake Building



“Due Diligence Period” means the period of time beginning on the Effective Date and continuing
for twelve (12) months.

5.2 Due Diligence; Inspections.

5.2.1 During the Due Diligence Period, Purchaser may conduct, at its sole cost and expense,
Its due ditigence investigation and review of the Property (and all related documentation, contracts, and
information), and otherwise to determine the desirability and utility of the Property, In its sole and absolute
discretion, for Masterplan Development {“Due Diligence”). Purchaser’s due diligence includes the right to
evaluate all utilities serving the Property, review all permitting matters, re-map and define wetlands, if any,
review title, inspect and test the property for hazardous material contamination, meet with regulatory officials,
review all available building plans and construction estimates, and evaluate overall development feasibility.

5.2.2 Purchaser may conduct such testing, investigations, activities, inspections, and studies
of the Property as it deems necessary or desirable, and examine and investigate to its full satisfaction all facts,
circumstances, and matters relating to the Property (including the physical condition and use, availability and
adequacy of utifities, access, zoning, accessibility matters, compliance with applicable laws, environmental
conditions, engineering and structural matters) and any other matters it deems necessary or desirable for
purposes of consummating the subject transaction, including the financial feasibility of Masterplan
Development and the availabllity and sufficiency of debt financing.

53 Masterplan Development Approvals.
5.3.1 Purchaser shall seek to submit concept plans for review by the City of West Haven's
Planning Board by the seven {7) month anniversary of the commencement of the Due Diligence Period.
5.3.2 During the Due Diligence Period, Purchaser may apply for zoning, wetlands, site plan,
subdivision approvals, and any other approvals necessary for the Masterplan Development.
53.3 Inthe development of its site plan for the Property, Purchaser shall Include sidewalk
improvements and shall coordinate its sidewalk improvements, as much as is feasible, with the Seller.

54 Seller's Grant of Access.

5.4.1 Inconnection with the foregoing, Seller hereby grants to Purchaser and its agents,
contractors, consultants, and representatives (collectively, the “Purchaser Parties”) the right to enter upon the
upon the Property at all reasonable times during the Due Diligence Period and continuing until the Closing Date
to conduct such surveys, tests, investigations, studies, and inspections as it deems necessary to confirm the
suitability of the Property for Masterplan Development, including environmental testing that Purchaser deems
reasonably necessary to evaluate potential environmental risks related to the Property.

5.4.2 Purchaser shall provide Seller with proof of general liability insurance for Purchaser
Parties prior to the commencement of any testing.

5.4.3 If Purchaser Parties cause any damage to the Property during the course of any such
entry and Purchaser elects not to purchase the Property pursuant to the terms of this agreement or Seller
terminates the contract due to a default by Purchaser, then Purchaser shall promptly repair and restore the
Property to substantially to the same condition it was prior to such entry.

5.5 Seller’s Caoperation.
5.5.1 During the Due Diligence Period and continuing through the Closing Date, Seller, and

Seller’s agents, shall fully cooperate with Purchaser in connection with Purchaser’s Due Diligence activities.
Seller's cooperation includes: (i) executing any applications or other documents and making such other
appearances as reasonably requested by Purchaser in order to obtain all necessary easements, permits, licenses,
variances, and approvals pertaining to the building, occupancy, signs, utilities, curb cuts, driveways, zoning, use,
environmental controls for Masterplan Development; and (ii) granting, or causing to be granted to Purchaser all
necessary utility easements.

West Haven - Shorellne Wellness Center LLC
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5.5.2 During the Due Diligence Period, Purchaser and Seller shall meet a minimum of once per
month to update each other on the progress with Due Diligence actlvities.

5.6 Rejection of Property; Termination.

At any time prior to the expiration of the Due Diligence Period, Purchaser may, in its sole and
absolute discretion, for any reason or no reason, elect not to proceed with the purchase of the Property and to
terminate this agreement by delivering written notice of such election to Purchaser, whereupon the Seller shall
return the Deposit to Purchaser, and neither party shall have any further rights or obligations to the other under

this agreement.

5.7 Extension of Due Diligence Period.

5.7.1 Purchaser shall have the option to extend the Due Diligence Period for three (3} periods
of ninety {90) days each by delivering written notice of its exercise of the applicable extension to Selfer and
depositing an extension fee in the amount of five thousand dollars ($5,000.00) for each extension (each, an
“Extension Fee”) with Seller, in each case prior to the expiration of the then-applicable Due Diligence Period.

5.7.2 Upon deposit with the Seller, each Extenslon Fee shall become non-refundable to
Purchaser, except in the event that the Closing hereunder does not occur as a result of Seller’s
misrepresentation or breach of its obligations under this agreement.

5.7.3 At Closing, any Extension Fees deposited with the Seller are credited against the
Purchase Price.

5.8 Liquidated Damages.

Purchaser and Seller agree that, in the event of a defauit by Purchaser: (i) it would be
impracticable and extremely difficult to fix the actual damages to Seller arising from such default; and (ii) the
amount of the Deposit is 2 reasonable estimate of such damages. Therefore, Seller shall retain the Deposit as
liquidated damages as its sole and exclusive remedy against Purchaser for any default under, violation of, or
breach of this agreement. Furthermore, Seller agrees that the amount of the Deposit is a sufficient remedy for
any such breach or default by Purchaser, and upon delivery of the Deposit to Seller following such a Purchaser
default, Seller shall no longer have any cause of action or claim against Purchaser in law or in equity, including
specific performance, and Purchaser shall be fully released from any claims or causes of action by, or In favor of,
Seller arising out of or relating to this agreement. The parties further agree that the Deposit is a reasonable sum
considering all of the circumstances of the transactions contemplated by this agreement.

5.9 Seller’s Due Diligence Obligations. .

5.9.1 Within ten (10) business days of the Effective Date or when first available to Seller,
Seller agrees to provide Purchaser with physical or electronic coples of any and all environmental reports,
geotechnical information, title policies and updates including any deed restrictions or easements, any
development plans previously prepared for the property, permits related to those plan, or proposals made to
any governmental authority, any documentation or plans related to wetland filings, approvals, violation notices,
or other regulatory items, any traffic or curb cut information available including restrictions on access, any
reports or information regarding utility availability including water, sewer, electric, telephone, cable/data, and
gas, or other Inspection reports regarding the Property that are in Seller’s possession. In addition, Seller shall,
within ten (10) business days following Purchaser’s written request, deliver to Purchaser copies of any other
requested Due Diligence items that are within Seller’s possession or control.

5.9.2 During Due Diligence Period, Seller shall rezone the Property from its current
designation of “Single Family Detached Residence” (R-2) to “Regional Business” {RB), which permits Masterplan
Development without a zoning change.

6. Title; Survey.
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6.1 Title. :

6.1.1 Seller shall ensure that title to the Property is good, insurable and marketable in fee
simpte in the name of Seller, as determined in accordance with the standards of the state bar assoclation
Connecticut, and free and clear of all Encumbrances other than Permitted Encumbrances.

6.1.2 If Purchaser’s title commitment or exceptions show that title is unmarketable or
uninsurable, then Purchaser shall notify Seller of Purchaser’s objections prior to the expiration of the Due
Diligence Period. Seller shall undertake to have the defects Identified by Purchaser eliminated. if Seller is unable
or unwilling to eliminate defects identified by Purchaser within fifteen (15) business days following receipt of
Purchaser’s notification thereof, Seller shall notify Purchaser in writing, and Purchaser shall have the option,
within fifteen {15) business days of receipt of the written notice by Seller, to be exercised in Purchaser’s sole
discretion, to: (1) proceed with Closing of this transaction subject to such title defects; or {ii) terminate this
agreement, in, which event the Seller shall return the Deposit to Purchaser.

6.2 Survey.
During the Due Diligence Period, Purchaser may obtain a current ALTA/ACSM Land Title Survey

of the Property at Purchaser’s cost and expense (the “Survey”).

7. Seller’s Representations. ,
As of the date of this agreement and as of the Closing Date, Seller hereby represents to Purchaser:

7.1 Title to Property.
Seller has good, marketable, and indefeasible fee simple title to the Property, free and clear of

all Encumbrances of any nature except Permitted Encumbrances. The Property constitutes all the Property
necessary and sufficient to conduct the operations of the Property in accordance with Selier’s past practices. On
the Closing Date, the Property shall be unoccupied and free of any lease or other right of possession or claim of
right of possession by any person or entity other than Purchaser.

7.2 Authority and Organization.
Seller has obtained, or will obtain prior to the Closing Date, all necessary approvals to authorize

the transaction and consummate the transfer of the Property.

7.3 Enforceability.
This agreement has been duly authorized and approved by Seller, has been duly and validly
executed and delivered by Seller and is a valid and legally binding agreement of Seller, enforceable against Seller

in accordance with its terms.

7.4 Compliance with Laws.
The Property is in good standing and in compllance with all applicable covenants, ‘conditions,

restrictions, easements, laws, regulations, rules affecting the Property and for which the Property Is subject.
Neither Seller nor the Property has received any notice of and there exist no known proceedings or
investigations by any Governmental Authority against or affecting the Property.

7.5 Continued Compliance with Laws.

The continued compliance with all legal requirements relating to the Property is not dependent
on facilities located at any other property, and compiiance by any other property with any legal requirements
applicable to the other Property is not dependent on the Property.

7.6 Property Rights.

Other than this agreement, there are no outstanding options, contracts, commitments, pledges,

agreements, or other rights of any character entitling any Person to acquire any or all the Property.

7.7 Litigation.
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There Is no pending or threatened litigation, arbitration, administrative action or examination,
claim, or demand whatsoever relating to the Property. No attachments, execution proceedings, liens, or
assignments are pending or threatened against Seller or the Property or contemplated by Seller.

7.8 Eminent Domain.

Seller has no knowledge of any pending or contemplated eminent demain, condemnation, or
other governmental or quasi-governmental taking of any part or all of the Property, including any action that
would compromise access to the Property due to changes in public roads or impact the availability of utilities to
the Property. Seller has no knowledge of any pending moratorium or other action which would impact
construction on the Property.

7.9 Environmental.

Seller: (i) has not used the Property for the storage, treatment, generation, production or
disposal of any toxic or hazardous waste, materiaf or substance, nor does Seller have knowledge of such use by
others; {ii) has not caused or permitted and has no knowledge of the release of any toxic or hazardous waste,
material or substance on or off site of the Property; and (iii) has not received any notice from any Governmentaj
Authority or other agency concerning the removal of any toxic or hazardous waste, material or substance from
the Property. To the best of Selier’s knowledge, no event has occurred with respect to the Property that would
constitute a violation of any applicable environmental law, ordinance, or regulation.

8. Purchaser’s Representations.

As of the date of this agreement and as of the Closing Date, Purchaser hereby represents:

8.1 Authority and Organization.

Purchaser is a limited liability company, duly organized, valldly existing, and in good standing
under the laws of the Commonwealth of Massachusetts, and has all requisite power and authority to carry out
the transactions contemplated by this agreement and has obtained all necessary approvals to authorize the
transaction and consummate the transfer of the Property as contemplated in this agreement,

8.2 Enforceability.
This agreement has been duly authorized and approved by Purchaser, has been duly and validly

executed and delivered by Purchaser and is a valid and legally binding agreement of Purchaser, enforceable
against Purchaser in accordance with its terms, except to the extent that such enforcement may be limited by
bankruptcy, insolvency, reorganization, moratorium or other laws relative to or affecting the rights and
remedies of creditors generally and by general principles of equity (regardless of whether in equity or at law).

9, Seller’s Obligaticns.
9.1 Prior to the termination of this agreement or the Closing Date:

9.1.1 Seller shall not enter into any contract or agreement for the sale, [ease, transfer,
mortgage, easement, lien, encumbrance, hypothecate, pledge, encumber or assign any of the Property or -
Seller’s interest in the Property.

9.1.2 Seller shall promptly notify Purchaser of any event, conditlon or circumstance occurring
from the Effective Date to the Closing Date that constitutes a violation or breach of this agreement by Seller,

9.1.3 Seller shall not enter into any contracts or other commitments regarding the Property,
either with any Governmental Authority {including, but not limited to, 20ning changes, site plan approvals,
density shifts, or patting or re-platting) or with any private person or party, without having first abtained the
prior written consent of Purchaser in each Instance.

. 9.1.4 Seller shall not, during the term of this agreement, enter into or negotiate any other
contracts or other commitments regarding the Property with any party who intends to purchase or develop the
Property for any purpose.
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10. Indemniflcation.
Each party shall indemnify and hold harmless and shall reimburse the other party and its respective

officers, members, agents, and employees, for, any loss, liability, claim, damage, expense {Including but not
limited to, costs of Investigation and defense and attorneys’ fees), whether or not involving a non-party claim,
arising from or in connection with any material inaccuracy in any of the representations made by a party in this
agreement. _

11. Remedies.

11.1  if Seller should fail to perform in accordance with this agreement, or otherwise breach any of
the terms, agreements, or representations contained in this agreement, then: (i) Purchaser may terminate this
agreement and upon such termination, the parties shall be released from any and all obligations arising under
this agreement or as a result of thelr course of dealings, and the Seller shall immediately deliver to Purchaser
the Deposit and any Extension Fee(s); {ii) Seller shall reimburse Purchaser for all actual expenses and costs of
Purchaser in connection with its Due Diligence and the purchase of the Property; and (iil) Purchaser may pursue
any and all remedies available to Purchaser under law or equity, including the right of specific performance of
the obligations of Seller.

12, Condemnation.

If, prior to the Closing Date, all or any significant portion of the Property is taken by eminent domain (or
is the subject of a pending or contemplated taking which has not been consummated), Selier shall notify
Purchaser of that fact, and Purchaser shall have the option to terminate this agreement upon notice to Seller
and not later than ten (10) business days after receipt of Seller’s notice and receive a refund of the Deposit and
any Extension Fees, in which case, all obligations of Seller and Purchaser under this agreement are extinguished .

13.  Assignment.
Purchaser may assign its interest or rights or obligations in this agreement to an affiliated entity of

Purchaser, without the consent of Seller. Purchaser must obtain the consent of Seller to assign Purchaser’s
interest or rights or obligations in this agreement to any individual or entity that is not an affiliated entity of
Purchaser.,

14. Notices.

14.1  Any notice provided or permitted to be given under this agreement must be in writing and may
be served: (i) by depositing the same in the United States mail or with a reputable nationwide delivery service,
addressed to the party to be notified, postage prepald, and overnight, registered or certified with return receipt
requested; or (ii) by delivering by a national courier service. Notice given in accordance with {i) above shall be
effective three (3) days after mailed. Notice given In accordance with (ii} above shal! be effective upon delivery
by the nationa! courier at the address of the addressee.

14.2  Each party’s initial address Is provided in the signature block of this agreement.
14.3  Either party may change its address by notice to the other party.

15, Confidentiality.

Seller and Purchaser shall keep the terms of this agreement confidentlal, except to the extent required
to be disclosed by court order or applicable law, and except as required for Purchaser's Due Diligence and
Seller’s permitting activities. :

16. Entire Agreement. '

This agreement, together with its schedules and exhibits, contalns the entire understanding between
the parties concerning the subject matter of this agreement and it is understood and agreed that all
negotiations and agreements between the parties prior to the Effective Date are merged into this agreement.

17. Amendment; Walver.
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This agreement may be amended, modified, or supplemented only by an agreement in writing signed by
all parties. The parties agree that there are no oral agreements, understandings, or representations that are not
expressly set forth in this agreement. Neither the fallure nor any delay on the part of any party in exercising any
right, power or remedy under this agreement operates as a waiver, or of any other right, power or remedy, nor
is any single or partial exercise of any right, power, or remedy preclude any further or other exercise thereof, or
the exercise of any right, power, or remedy. Except as expressly provided in this agreement, no waiver of any of
the provisions of this agreement is valid unless it is in writing and signed by the parties against whom it Is sought
to be enforced. .

18, Governing Law.
This agreement is governed by and construed In accordance with the laws of the State of Connecticut,

without regard to Connecticut’s conflicts of Jaws principles. In the event of the bringing of any action or suit by
either party against the other arising out of this agreement, the party in whose favor final judgment is entered is
entitled to recover from the other party all costs and expenses of suit, Including reasonable attorney’s fees.

19. Severability.
This agreement is intended to be performed in accordance with, and only to the extent permitted by, alt

applicable laws, ordinances, rules, and regulations. If any provision of this agreement or its application to any
person or circumstance is invalid or unenforceable, for any reason and te any extent, but the extent of such
invalidity or unenforceability does not destroy the basis of the bargain among the parties as expressed in this
agreement, the remainder of this agreement and the application of such provision to other persons or
circumstances are not affected, but rather remain enforceable to the greatest extent permitted by law.

20. Captions and Headings.
The captions and headings of this agreement are for convenience of reference only and do not define or

limit any of the terms or provisions of this agreement.

21, Interpretation; No Presumption.
This agreement has undergone drafts with the negotiated suggestions of all parties and therefore no

presumption arises favoring any party by virtue of the authorship of this agreement or any of its provisions. The
parties have been advised by their respective legal counse! regarding the form and substance of the provisions
contained in this agreement.

22, Date of Performance.
If the date for performance of any act under this agreement falls on a Saturday, Sunday, or federal or

state holiday, the date for such performance automatically extends to the first succeeding business day that Is
not a federal or state holiday.

23, Apportionments.

23.1  Adjustments to the Purchase Price paid hereunder are made between Seller and Purchaser and
are prorated as applicable upon the Closing Date. For purposes of all prorations provided for in this agreement,
seller shall be responsible for all days prior to the Closing Date and Purchaser shall be responsible for the Ciosing
Date and all days on or after the Closing Date. All prorations are made on a 365-day calendar year basis and the
actual number of days in the month of the Closing Date.

23.2  Allincome and expense, including applicable prepaid expenses, rents, cash adjustments, and

accrued llabllities, attributable to the ownership of the Property, are measured and prorated on an accrual basts,
and attributed to the Seller’s account until the Closing Date and to the Purchaser’s account from and after the

Closing Date.

23.3  Seller Is exempt from property taxes. Purchaser shall pay property taxes for the Property
beginning on the Closing Date, uniess otherwise exempted by operation of law.
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24, Brokers.
The parties acknowledge that no real estate agent, broker, or company has been used in this transaction

by either party and no party has taken any actions which would give rise to a claim for any commission.

25. Operations Pending Closing.
Seller, at its expense, shall use reasonable efforts to maintaln the Property untll the Closing or sooner

termination of this agreement, substantially in its present condition and pursuant to Seller’s normal course of
business {such as maintenance obligations but not including extraordinary capital expenditures or expenditures
not incurred in such normal course of business), subject to ordinary wear and tear, damage by fire, or other -
casualty and condemnation. :

26. Counterparts.
This agreement may be executed In any number of counterparts, each of which when so executed and

delivered, constitute an original, but all of which together constitute but one instrument. Signatures transmitted
_ by facsimile, in portable document format (PDF), or by other commonly utilized electronic means of
transmission have the same effect as original signatures.

27. Effectiveness; Effective Date.
This agreement becomes effective when all parties have signed it. The Effective Date of this agreement

is the date this agreement is signed by the last party to sign it (as indicated by the date assoclated with that
party’s signature). The Effective Date is the date of the last party to sign this agreement.

[Signatures on the Next Page]
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PURCHASE AND SALE AGREEMENT
William 7. Blake Building

Signature Page
SELLER: PURCHASER:
CITY OF WEST HAVEN J SHORELINE WELLNESS CENTER LLC
Voners Lhvea (V:%
l( 5
By: Nancy R. Rossi By: Cara Powers
Title: _Mayor Title: _Co-Founder

Date: ”g / c‘J’? / s Date: LI’*X’ 309()/

Address for giving notices: Address for giving notices:
Corporation Counsel Shoreline Wellness Center LLC
City of West Haven 415 Main Street,

355 Main Street West Haven, CT 06516

West Haven, CT 06516

WEST HAVEN INTERNAL APPROVALS:
APPROV, TO FOR
( e |
4 Lee Tiernan

Title:  Corporation Counsel

Date: (7( /2' ’/ 28 T
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EXHIBITA
Definitions

For the purposes of this agreement, the following terms have the following meanings:

“Encumbrance” means any lien, pledge, mortgage, charge, deed of trust, security interest, claim, lease, charge,
option, right of first refusal, easement, servitude, encroachment or other survey defect, transfer restriction,
easements, and restrictions related to wetlands and waterways, or other encumbrance of any nature

whatsoever. .

“Governmental Authority” or “Governmental Authorities” mean any government or political subdivision thereof,
whether federal, state, local or foreign, or any agency or instrumentality of any such government or political
subdivision, or any court or arbitration body, having authority over the Property.

“Improvements” mean all improvements, buildings, structures, and fixtures currently located on the Property or
to be located on the Property as of the Closing Date, excluding any fixtures owned by tenants, including all
heating and air conditioning systems, parking facilities and services, refrigeration, ventilation or other utilities,
facllities or services located on the Property or owned by Seller and used in connection with the Property.

“Permitted Encumbrance” means: (i) any mortgage or related security documents on the Property to be
released by Seller on or before the Closing Date; {ii} easements and restrictions of record which Purchaser, in its
sole and absolute discretion determines, de not interfere in 2ny material respect with the ownership of the
Property for Masterplan Development; (iii} liens for real Property taxes not yet due and payable; and {iv) other
exceptions approved in writing by Purchaser in its sole and absolute discretion.

“person” means any individual, corporation, partnership, limited liability company, firm, joint venture,
association, joint-stock company, trust, unincorporated organization, or other organization, whether or not a

legal entity, and any Governmental Authority.

“Property” means the parcels or properties described in Exhibit B, together with all Improvements thereon and
easements and other rights appurtenant thereto.

“Records” mean any and all books, lists, documents, manuals, marketing information, databases, and
specifications, architectural renderings, warrantles, blueprints, floor pians, mylars, forms and records used in
connection with the Property and any Improvements on the Property.

“Tangible Personal Property” means all furnishings, fixtures, furniture, artwork, apparatus, appliances, tools,
machinery, accessories, equipment, and other tangible personal property of any type or description owned by
Seller and used or held for use in connection with the ownership of the Property, if any.
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EXHIBITB
Property Description

The former William T. Blake School, a 1.53-acre parcel with buildings thereon at 66 Tetlow St a/k/a 25 Ogden St,
West Haven, Connecticut said parcels being the property described in a certain deed to Seller dated
and recorded in the Land Records of West Haven Connecticut In Book , Page ___.
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EXHIBITC
Masterplan Development

[attached]
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Exhibit C
Shoreline Wellness Center, L1.C

Proposed Purchase and Redevelopment

of William T. Blake Building
January 10, 2022



Blake Building Purchasing Proposal

Center Identification and Description
Shoreline Wellness Center (SWC), LLC is currently located at 415 Main Street, West

Haven, CT, 06516. The Center’s main phone number is 203-931-1184, and the Founder &
Clinical Director, Dr. Cara Powers, can be contacted at extension 777 or via email at
cpowers@sbhw.org. The Center is located in an urban area and currently services a primarily
urban population; it is located one block from the West Haven Green and is accessible to public
transportation including buses and is located within walking distance to the West Haven train
station.

Purpose, Mission, Philosophy
SWC originated due to the overwhelming need for behavioral health services in West Haven, CT.
Originally established in 2005 by Dr. Powers, SWC began as a private practice which resulted in
the sharing of office spaces by other well-established clinicians and psychelogists in the
community. While all practitioners operated as independent entities, the ongoing need for
additional services available to the residents of West Haven quickly became apparent. As a
result, Dr. Powers showed her commitment to the community by collaborating with other
clinicians to form a more comprehensive group practice which was better able to meet the needs
of the community. Through this collaboration, The Center began hiring additional Clinical staff
and expanding services to include clinical supervision and oversight for graduate clinicians
looking to obtain licensure and also graduate student internships. Over the years, the Center is
proud to serve the City of West Haven with notable and exceptional preventative mental health
services.
Shoreline Wellness Center is composed of two entities; Shoreline Wellness Center Behavioral
Health Outreach (SWBHO) dba Shoreline Wellness Center Behavioral Health Clinic, Inc. and
Shoreline Wellness Center, LLC (SWC). Shoreline Behavioral Health Clinic was opened in
2016, and today serves as a place for undergraduate and graduate students from varying
universities to complete their internship experiences. Three of the nearby colleges and

universities that we currently have a collaborative relationship with are; University of New
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Haven, Yale University, and Southern CT State University. Through the Clinic, students are
provided the opportunity to engage directly with our clients and gain experience as growing
professionals. The Clinic has a board certified Child and Adult Psychiatrist serving as its
Medical Director for the past 8 years which is an excellent complement to its therapeutic
services. SWBHO is a 501¢3 non-profit company that originated in 2013, and was created to
expand mental health outreach efforts and to bring about better awareness and more
comprehensive mental health programs and services to the West Haven community and
surrounding areas. SWC & the Clinic even during the COVID-19 pandemic have been
expanding and have largely outgrown their current location. The business has free, but extremely
limited, on-site parking. The limited space of the parking lot also challenges the accessibility of
larger carpooling vans carrying clientele, as well as for truck drivers making necessary

deliveries. The Center and its clientele would greatly benefit from a space that accommodates for

frequent visitors and a secure and safe entry.

Proposed Description of Tasks and Improvements

Some of the proposed tasks and improvements but not all are; restored security systems will be
installed throughout the Premises (automatic locks, cameras, coded doors, etc.). It is expected
that a large portion of the building’s windows will be replaced with new, higher energy-efficient

substitutes. Lastly, cosmetic changes will be made throughout the Premise.

Apart from physical redevelopment planning, SWC will be performing ongoing efforts and
communication to local entities for support and potential partnership of services. For example,
the Center aims to gain the support of local public officials and non-profit groups such as but not
limited to; the YMCA, and/or the Boys and Girls Club, with their sociopolitical and
philanthropic reinforcement, the Center will establish an infrastructure through which reputable
services are provided for the community of West Haven. For our youth specifically, the Center’s
plan will greatly benefit them and their healthy development. We are also looking at partnering
with a daycare Center to create a daycare facility as part of the building plan which the

community and our staff could utilize for child care. We think this could also be potentially
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beneficial for the staff at Carrigan Intermediate School which is located in very close proximity
because we could offer an educator discount as well as 10 month childcare options to support
educators. Additionally, we are potentially looking at creating or partnering with a premier
soccer club to open a premier team/league in West Haven. Our vision would be that; a large
portion of the building would be used to provide mental health and wellness services as we
currently do now and to incorporate additional wellness services such as; nutrition counseling,
exercise programs, weight-loss programs, child care services and other complementary services
designed to support the mental health and physical well-being of today’s youth. Providing these
services and thinking outside of the box we feel is of the utmost importance after all that the

children of today have been through while living through the COVID-19 pandemic.

Public Improvements. The first priority is to remove toxins and all other environmental issues to
ensure safety and remain within infrastructure compliance codes. We would then begin to consult
with an approved contractor to determine all necessary alterations and construction. It is
predicted that many of the rooms used for storage, electric and plumbing utilities, and recreation
will be restored, but overall left intact, to optimize original uses. Cosmetic changes will also be
made within and outside the Premise (i.e. repainting, landscaping, repaving surface lots, etc.).
Energy-efficient products and designs will be constructed or integrated within the Premises (i.e.
windows, lightbulbs, appliances, etc.) to maximize the use of natural resources. Wall structures

and necessary insulation and soundproofing will be implemented to create these spaces.

Proposed Timeline

Time Period* Development Task*
*Tentative Time period *Tentative Development task
Month 1 Proposal Accepted; Utilize approved

contractors and consultants to assess and
estimate the development needs and costs.
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Months 2-6 Ongoing infrastructure estimate and
development planning.

Identify key contractors and consultants hired
to execute development

Months 7-18 Ongoing Premise development Ongoing
assessments to ensure consistent development

or identify issues or changes that may arise

Months 18- TBD Building ready for move-in; Shoreline
relocates and starts business immediately
Ground Breaking Ceremony

Ability and Understanding to Address the City’s Plan

Shoreline Wellness Center, having the opportunity to relocate to a larger facility, will gain a
greater capacity to positively coniribute to the City and its community members in multiple
socioeconomic ways. In order to demonstrate how the proposers will uphold the City’s

Comprehensive Plan, the Proposers have provided descriptions for specific objectives below.

Economy. Shoreline Wellness Center recognizes the importance of economic growth in the City;
and if the Center is granted the Blake Building, this economic growth can be fostered. First,
expansion will permit our businesses to hire more clinical and medical staff that provide
excellent service to the community. By fortitying the Center’s reputation and skill, it will attract
qualified professionals (i.e. licensed mental health and medical clinicians, case workers, program
directors, etc.) seeking a stable work environment and local home. Additionally, we plan to
utilize the space to bring preventive, welloess services to the community with a special focus on
West Haven’s youth. We would like to offer such services as; nutrition programs, healthy
cooking lessons, youth drop in-center, yoga, meditation, art-therapy programs. All of these
programs will bring further job creation into the West Haven Community. Lastly, due to our
ongoing collaboration with the University of New Haven, Southern CT State University, and

many other local colleges and Universities we may in the future be a host for on-site graduate

COurses.
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Further, the degree of constructional and electrical services necessary for this Premise will
require employment from competent and licensed personnel. It is expected that the
redevelopment of the Premise will provide employees of the City a series of projects that will
consistently grant them employment. The renewal and construction processes the Premise vitally
needs will reciprocally provide individuals and their families steady and reliable income. For
employees that reside in New Haven county, this project will present them with local, consistent,
and rewarding work in their fields (i.e. construction, electrical, plumbing, etc.). As such, the
Proposer looks forward to initiating development because it will contribute to the economic
growth for individuals, families, and to the State. To expand, with a larger business space comes
a greater need to maintain the space. It is expected that Shoreline Wellness Center will greatly
provide and sustain the employment of custodial and landscaping staff to preserve the cleanliness

and sharpness of the property. These invaluable jobs are sought out by community members

needing steady, ongoing income.

To continue, as the Center and its services grow, it is expected that more people will be drawn to
and use other local businesses that will ultimately contribute to the City’s economy. For example,
there are local dining services, grocéry stores, banks, a post office, medical services,
spiritual/religious establishments, and leisure activities within a short distance of the Blake
Building. With this range and depth of centralized community services, it is expected that the
City’s economy and employment will flourish and have a greater potential to thrive. In order to
preserve the economic growth, the Center can collaborate with said local entities and private

businesses; this reciprocal relationship with the City will facilitate a cyclical and rewarding

economic system.

Accessibility, Social and Humanitarian. The proposing Center believes it can positively
contribute to the cultivation of West Haven’s “thriving destination for people.” The Center
already has a well-established relationship with community members. To exemplify, the
agencies have contact with local businesses, West Haven United events and campaigns, athletics,

and academic institutions (West Haven Board of Education, University of New Haven, etc.). This
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location will allow us to expand upon our ability to connect with people and other entities in

West Haven; it will also make a social statement to current clientele because it demonstrates the

Center’s commitment to growth, sustainability, and diversification.

In addition, the agencies actively practice and engage in charitable events for the people of West
Haven. Shoreline Wellness Center has set up tabling booths and attended local wellness events
to connect with community members and provide education on services they may benefit from.
The agencies have also hosted mental health awareness walk-a-thons, movie nights on the West
Haven beach boardwalk, and comedy nights to raise awareness about mental health and
prevention. All were largely successful events and donations were made back to numerous West
Haven charity organizations. Furthermore, West Haven small businesses were always included
in the events to support and further community growth and development in West Haven.
Shoreline Wellness Center has also collaborated with other businesses and institutions to provide
humanitarian services to clientele in the area (toy drive, clothing drive, food pantry). The
Proposers hope that with this relocation to the Blake Building, they will successfully illustrate a
priority to the community’s ongoing health and wellness, as well as present a location with
accessibility to local West Haven provisions. These agencies continue to show their devotion to
the City of West Haven. In relocating within city limits, Shoreline Wellness Center continues to
keep its resident’s at the forefront. The projected business plan includes expansion of services to

children and adults of West Haven. This building will help accomplish these goals.

Cultural Competency. As a female-owned businesses, Shoreline Wellness Center and it’s entities
recognize the importance of, and make active efforts to promote cultural diversity and equal
employment opportunities. Shoreline Wellness Center currently works with a culturally diverse
community. The city of West Haven currently has 54,843 residents as of July 2017 U.S. Census
Bureau. Of those residents, 60 percent are Caucasian, 20 percent are African American, 20

percent are Hispanic or Latino, and less than 5 percent are American Indian, Alaskan Native or

Asian.
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Shoreline Wellness Center finds diversity in race, religion and socio-economic class to name a
few. In this community Shoreline Wellness Center finds a divide in statuses. Some of the clients
they serve are homeless, some are living in povertly. Many are also dealing with racial issues.
We find those issues have affected clients and staff alike. Shoreline Wellness Center is a
non-discriminatory facility that actively coordinates, communicates, and accepts individuals and
families from diverse backgrounds. The Center proudly states that they; “promise to serve all

patients.” We do not deny services based on race, color, sexual orientation, national origin,

disability, religion, gender, or inability to pay.

The staff at Shoreline Wellness Center are required to complete Continuing Education Units
(CEU) annually for the understanding of cultural diversity. They also conduct monthly meetings
and individual supervision on various topics of diversity. The Center has Spanish speaking
clinicians; and has the competency to understand diverse clientele and their emotions by having a
heightened awareness of their cultural background and behaviorisms. Conversations about
culture and racial differences are fostered and facilitated through supervision, information
sharing between staff members (staff’ emails, monthly Outreach e-newsletters, etc.), and even
among clientele, who many have the rapport and comfort level of initiating conversations with
clinical staff members. By possessing these cultural sensitivities and contacts, Shoreline
Wellness Center will be able to maximize the sociocultural relationships with the people of West

Haven, promoting a healthy and tolerant community climate for all.

Environmental. Tt is the Proposers’ aim to develop a greener business that reflects the values and
goals of the City. First, Shoreline Wellness Center and it’s entities have established a paper-free
system of work. In order to uphold HIPAA regulations for privacy and security, as well as
conserve materials, all clinical work is performed electronically. In addition, energy-saving
products and materials will be included and/or constructed throughout the Premise to further
minimize its ecological footprint. Additionally, the Center will be able to utilize the expansive
landscape and square footage to plant additional trees and plants, as well as grow a community

garden. And due to the business’ proximity to residences, the City’s downtown, and public
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transportation, the Center predicts that there will be minimal emissions produced by multiple
vehicles commuting to the Center. To clarify, this location will allow clientele to use more
environmentally-friendly means of transportation (i.e. walking, public transit, carpooling).
Additionally, one of the programs we would like to offer to the West Haven Youth and Families is
a community garden/greenhouse that we would create on-site to teach about sustainable
living/growing food, etc. The goal would be to then utilize the food that was grown on site o

donate to the West Haven Farmers marker and/or use in our nutrition classes.

Description of the Ownership Structures

The Premises will be granted solely to the Proposing Center, Shoreline Wellness Center. All
entities of the Center will continue to be owned and operated by the Clinical Director, Dr. Cara

Powers. Staff members are employed by Dr. Powers and have no partnership with the business.

Description of Similar Development Projects

The Proposer has extensive experience developing business properties as evidenced by all of the
work conducted at their current location: 415 Main Street, West Haven, CT. The Proposer and
Project Manager (Dr. Cara Powers; Mr. Robert Powers) completely renovated the lower portion

of the building to make it fully handicap accessible by current ADA and Connecticut Department

of Public Heaith guidelines.

Throughout the renovation the Proposer worked extensively with the West Haven Building
Department to make sure all code issues were addressed and brought up to date as well as
complying with all City planning and zoning regulations. Additionally, the Proposer created a
friendly, clean, environment for all to use as well as established an indoor, access door,
walk-way, that connected the two buildings for greater ease of use. A general contractor

approved in the state of Connecticut was used for the property redevelopment and construction.
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Proposed Financing
The Proposer will utilize the funding currently in the SWC, LILC. budget which we believe is

sufficient to meet our current redevelopment plans if approved for purchase and if additional

income is needed we will apply for grants and other sources of funding as needed.

Financial Capability

The Proposer has been successful in showing a profit for the past 15 years that it has been in
operation. Based on our gross revenues as reported on our annual tax returns it is clearly
evidenced that each year our revenue continues to grow. Furthermore, we have extensive
experience with obtaining and utilizing grant funding to accomplish some of our financial goals
as well as investing some of our business profits to achieve said goals. We have worked
extensively with the Connecticut Department of Labor Step-Up Grant program, the Community
Economic Development Fund (CEDF) and the Department of Economic and Community
Development with whom we have an excellent business standing with and would continue to
utilize (we have already received a verbal pre-approval) to expand our operations if we were able

to acquire the William T. Blake Building.

Development Experience

As previously noted, the Proposer has experience developing the business property as evidenced
by all of the work conducted at their current location; 415 Main Street. The Proposer completely
renovated the lower portion of the building to make it fully handicap accessible by current ADA
and Connecticut Department of Public Health guidelines. Throughout the renovation the
Proposer worked extensively with the West Haven Building Department to make sure all code
issues were addressed and brought up to date as well as complying with all City planning and
zoning regulations. Additionally, the Proposer created a friendly, clean, environment for all to

use as well as established an indoor, access door, walk-way, that connected the two buildings for

greater ease of use.
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Proposed Compensation
The Proposing Center aims to utilize the current infrastructure for business expansion. The

Proposer has no intention of eliminating the current infrastructure nor re-developing the property
for housing. As a mental health facility we also will continue the same agreement that we have
with the City of West Haven that no medications; including but not limited to Methadone will
ever be dispensed on site. The Proposer undoubtedly believes West Haven will benefit from our
expanding, preventative, mental health Center, as well as bringing in new, ongoing, employment
opportunities, and providing a new space for the City’s youth that will keep them safe, thriving,
and positively contributing to our wonderful community. Shoreline Wellness Center thanks the

City for its consideration.

After reviewing the Premises’ history, the assessed value, and the current condition at the Walk-
Through, Shoreline Wellness Center, LLC proposes to pay $105,000.00 for the purchase of the
William T. Blake Building, We currently have the funds readily available for an immediate

purchase if approved.

We would like to sincerely thank Attorney Lee Tieman and the council for everyone’s time and

consideration of our proposal.

Best Regards,
Dr. Cara Powers Robert Powers
Founder & Director Co-Founder & CEQ

SWC Blake Purchase Proposal, 10



Blue Ribbon Appraisals, LLC

APPRAISAL OF THE PROPERTY
LOCATED AT

66 TETLOW ST

WEST HAVEN, CONNECTICUT
06516

APPRAISAL REPORT
EFFECTIVE DATE OF APPRAISAL:
DECEMBER 16, 2023
APPRAISED FOR:

CITY OF WEST HAVEN
C/O ATTORNEY TIERNAN
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Blue Ribbon Appraisals, LLC

o Residential eIndustrial ¢Commercial

January 06, 2023

City of West Haven

66 Tetlow St.

C/o Attorney Lee Tiernan
West Haven, CT 06516

Re: 66 Tetlow St., West Haven, CT

Dear Sirs:

At your request, | have examined the above referenced property for the purpose of estimating its
fee simple market value. The effective date of the appraisal and the date of my most recent
property inspection is December 16, 2023, The intended use of the appraisal is to estimate
market value for potential purchase purposes.

The subject property is located in the Allingtown portion of the City of West Haven. The
neighborhood consists of mostly residential properties.

The subjeet site is situated on the south side of Tetlow 51, The site has a total area of 1.53
acres, and 1s zoned, R2 and has level topography. The site is not located in a flood zone, as
identificd by applicable FEMA flood hazard zone map.

The site is currently improved with a former school building and was built in 1978 containing
26,928 gross living area sq 1. The Highest and Best Use is concluded to be for rehabilitation to
commercial use in conformance with applicable building codes. The condition of the
improvenients is rated poor on interior features and utility support.

Mote: There are Extraordinary Assumptions in this report, See paees 12 and pages 21,

375 Morgan Lane, Suite 409 « West Haven, CT 06516
Telephone (203) 931-3112 o Fax (203) 931-3116
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In valuing the property, all three approaches to value have been considered. The Sales
Comparison Approach was concluded to be the most applicable approach.

This appraisal assignment 1s an appraisal and was developed under USPAP STANDARD
RULE #1 - “REAL PROPERTY APPRAISAL DEVELOPMENT.”

The report contained herein has been prepared in accordance with USPAP STANDARD RULE
## 2 - “*REAL PROPERTY APPRAISAL REPORTING™.

The reference o USPAP is the 2020 - 2021 Edition of Uniform Standards of Professional
Appraisal Practice issued by THE APPRAISAL STANDARDS BOARD OF THE
APPRAISAL FOUNDATION, The 2020 — 2021 USPATP will pow be effective until December
31,2023,

Based upon information in the following appraisal report, and an interior inspection of the
property, it is my opinion that the fee simple market value as of, December 16, 2023, is:
ONE HUNDRED FOURTEEN THOUSAND DOLLARS

$ 114,000

Respectfully submitted,

EoT A S
Charles A. Liberti, GAA
CT. Certified General Appraiser
License # RCG.0000647
Expiration date: 04/30/2023
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SUMMARY OF SALIENT FACTS

Property Address:
Owner of Record:
Deed Reference:
Ownership History:
Assessors Reference:

Purpose of the Appraisal:

Appraisal Reporting Option:
Propcity Rights Appraised:

Effective Date of Appraisal:

Estimated Markct Time / Exposure time:

Type of Property:
Zoning:

Flood Zonc:

Age:
Land AREA:
Gross Living Area

Present Use:

Highest & Best Use:
COST APPROACH

SALES COMPARISON APPROACH:

INCOME CAPITALIZATION APPROACH:

FINAL VALUATION:

66 Tetlow St., West Haven, CT 06516
City of West Haven
Volume 07 Page 07

The current owners built the subject in [978

Map 59 Block 10 Lot 0000

To determine market value for potential sale
purposcs

Appraisal rcport

Fee Simple
December 16, 2023
2-3 years / 2-3 years
Fornier public school
R2 Residential

Zone X is not considered a designated flood
hazard zone

Built in 1978
1.53 Acres

26,928 sq ft

Mostly vacant, storage for -personal property of

evicted parties
Present use
N/A

$ 114,000
N/A

$ 114,000
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SUBJECT PROPERTY INTERIOR PHOTOS
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CERTIFICATION OF APPRAISER

The undersigned hereby certify that to the best of my knowledge and belief:
The statements of fact contained in this report are true and correct.

The reported analyses, opinions, and conclusions are limited only by the
reported assumptions and limiting conditions as sct forth in the appraisal, and are
my personal, impartial and unbiased professional analyses, opinions, and conclusions.

I have no present or prospective interest in the property that
1s the subject of this report, and [ have no
personal interest or bias with  respect to the parties involved.

My compensation is not contingent upon the reporting of a predetermined
value or direction in value that favors the causc of the client, the amount

of the value estimate, the attainment of a stipulated result, or the occurrence
or a subsequent event dircctly related to the intended use of this appraisal.

That my opinton of the market value is based upon my independent appraisal
and the exercise of my professional judgment without collaboration or
direction as to said value.

This appraisal assignment was not based on a requested minimum valuation,
a specific valuation, or the approval of a loan.

I have made a personal inspection of the property that is the subject of this
report. An interior inspection was most recently made on December 16, 2023

No one has provided significant professional assistance to the persons signing this report.

The appraiser has both the knowledge and experience necessary to complete
this appraisal assignment competently. Please refer to the Qualifications
section for the educational and professional background and certification
status of the appraisers.

The reported analyses, opinions, and conclusions were developed, and this

report has been prepared, in conformity with the requirements of the Code of
Professional Ethics and Standards of Professional Appraisal Practice of the Appraisal
Institute.

The repoited analyses, opinions, and conclusions were developed, and in this report has
been prepared, in conformity with the Uniform Standards of Professional Appraisal
Practice {(UUSPAP)

The use of this report is subject to the requirements of the Appraisal Institute relating by
its duly authorized represcntatives.

As of the date of this report, I, Charles Liberti, have completed the continuing education
program for Practicing Affiliates of the Appraisal Institute.
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CERTIFICATION OF APPRAISER - CONTINUED

Meither all nor any part of the contents of this repont (especially any conclusions

as to value, the identity of the appraiser or the firm with which e is connected,

or any reference to the National Association of Realtors Appraisal Section, or to

the GAA designations) shall be disseminated to the public through advertising media,
public relations media, news media, or any other public means of commumnication
without the prior wrilten consent and approval of the undersigned.

To the best of the appraiser's knowledge, the appraiser has not appraised the subject
property within the past 3 years.

As of the effective date of this appraisal report, December 16, 2023, the Fee Simple
Market Value of the subject property 1s estimated to be:

ONE HUNDRED FOURTEEN THOUSAND DOLLARS

5 114,000

A S

Charles A, Liberti, GAA

CT. Certified General Appraiser
Ligcense # RCG.0000647
Expiration date: 04/30/2023
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HISTORY OF THE SUBJECT PROPERTY

The property is located at 66 Tctlow St., West Haven, CT. The Owner of Record is City of West
Haven. The legal description is contained in a deed located in the West Haven Land Records in
Volume 0 Page 0. (Volume and page was not available). There has been no change in the
ownership of the property since 1978.

Analysis: The current owner has owned the subject for 44 years.

PROPERTY RIGHTS APPRAISED

The Fee Simple interest is the property right being appraised. The term 1s uscd in this appraisal
based upon its definition herein.

EFFECTIVE DATE OF APPRAISAL / EXPOSURE TIME

The effective date of this appraisal is December 16, 2023. Subject property was most recently
inspected on December 16, 2023, by Charles A. Liberti. The exposure time necessary to
consummate a sale of the subject property is estimated to be within the 2-3 years prior to the
cffective date of the appraisal at the estimated value herein.

PURPOSE AND FUNCTION OF THE APPRAISAL

The purpose of this appraisal is to estimate the market value of the Fee Simple intercst in the
subject with an effective date of December 16, 2023. “Market Value” and “Fee Simple” are

defined herein.

The function of this appraisal is to assist the client in determining present market valuce for
potential sale purposes. The client is City of West Haven.

SCOPE OF THE APPRAISAL

The scope of this appraisal consists of the following:
an appraisal made in conformance with USPAP.

an interior inspection of the property on December 16, 2023.

research and analysis of public record data relative to the subject property and
comparablc sales

an anatysis of comparable sales, market conditions, actual and projected income and
expenses, if applicable, a review of appropriate industry sources and all factors which,
in my opinion, affect market value

a reconciliation of all pertinent data and a final valuation which is coneluded to be
market reflective and appropriately supported by the applicable approaches to value
developed herein.
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DEFINITIONS
Definition of Market Value'
Market value is defined as the most probable price which a property should bring in a competitive and open market
under all conditions requisitc 1o a [air sale, with the buyer and seller each acting prudently and knowledgeable, and
assuming the price is not affected by undue stimulus. Jmplicit in this definition is the consummation of a sale as of a
specified date and passing of title from seller to buyer under conditions whereby:

The buyer and seller are typically motivated;

Both parties arc well informed or well advised and cach acts in what he censiders his own best interest;

A reasonable time is allowed for exposure in the open market;

Payment is made in terms of cash in U.S. dollars or in terms of financial arrangements comparable thereto;
and

c. The price represcnts the normal consideration for property sold, unaffected by special or creative
consideration or financing, or sales concessions granted by anyone associated with the sale.

oo oW

HYPOTHETICAL CONDITION AND EXTRAORDINARY ASSUMPTION

A hypothetical conditien is defined as:

A condition, directly related to a specific assignment, which is contrary to what is known by the appraiser to exist on
the effective date of the assignment results, but is used for the purpose of analysis.

Comment: Hypothetical conditions are contrary to known facts about plysical, legal, or economic characteristics of
the subject property; or conditions external (o the property, such as market conditions or trends; or the integrity of
data used in an analysis.

An extraordinary assumption is defined as:

an assignment-specific assumption, as of the effeclive date regarding uncertain information used in an analysis,
which, if found to be false, could alter the appraiser’s opinions or conclusions.

Comment: Uncertain information might include physical, legal, or economic characteristics of the subject property;
or conditions external 1o the propetty, such as market conditions or trends; or the integrity ol data used in an analysis.

FEE SIMPLE ESTATE OF INTEREST
Fec Simple Estate is the absolute ownership unencumbered by any othet interest or estate; subject only to the
limitations of eminent domain, escheat, police power and taxation.

MOST PROBABLE SELLING PRICE
The price at which a property would most probably sell if exposed on the market for a reasonable time, under the
market conditions prevailing on the date ol the appraisal.

MARKETING TIME
Marketing time is defined as the average amount of tiine necessary to expose a property to the open market and
achieve a sale. Based upon information from local realtors, sellers and historical sales data, it is estimated that the
subject could be sold within 2-3 years at the estimated value herein under market conditions existing as of the
effective date of the appraisal.

EXPOSURE TIME*
The estimated length of time the property interest being appraised would have been offerec on the market prior to the
hypothetical consummation of a sale at market value on the elfective date of the appraisal; a retrospective estimate
based on an analysis of past events assuming a competitive and open market. Exposure time is always presumed to
oceur prior to the effective date of the appraisat,
Exposure time was estimated at 2-3 years.

Source:  The Dictionary of Real Estate Appraisal, Fourth Edition, 2002

! Department of the Treasury, Office of the comptrolier of the Currency. 12 CFR Part 34, dated Aug. 24, 1990

(Section 34.42 - Definitions)
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ASSESSMENT AND TAXES

Assessment: Land:
Building:
Other:
TOTAL ASSESSMENT:
Basis:

Current Mill Rate:

Last Revaluation:

Current Annual Taxes:

70% VALUE 100% VALUE
3 144,620 $ 206,600

$ 1,010,300 $ 707,210

30 $0

$ 851,830 $ 1,216,000

70% of market value

50 mills

October 01, 2021

542,592

The Appraiser is not confident with the City’s values above.

ZONING

The subject is located in Zone R2 (Residential) The following bulk requirements of said zone are
taken from the West Haven Zoning Regulations. It is noted that the site is conforming and the

current use is a permitted use.
Bulk Requirements:

Minimum Lot Square Footage:
Minimum Lot Frontage:
Minimum Front Setback:
Minimum Side Yards:
Minimum Rear Yard:
Maximum Lot Coverage:

See addendum for details

120,000 sq ft
30 Fecet

30 Feet

25 Feet

45 Feet

35%
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COMMUNITY AND NEIGHBORHOOD DATA
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Neighborhood Data

The subjccet 1s on the Allingtown side of West Haven. The current market is suspect of rising
inflation which will not be a positive factor in any Real Estate activity.

Allington 1s in the northern area of the City of West Haven. Typically, an older are than the rest
of West Haven nearby Center District and West Shore.

Recently, significant Commoereial Development activity has been donc ncar central Allingtown
& University of New Haven.

Currently the market appears stable, however, inflation is on the rise.
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SITE DATA

The following site data is based on a personal inspection, data in the West Haven public records

and site plans included in this report.

Area:

Frontage:

Asscssor Map Reference
Shapc:

Nearest Intersection:

Street Improvements:

Topography:
Utilities:

Eascments & Encroachments:

Access to Major Highways:
Parking:

Flood Plain: (1)
Landscaping:

Soil and Subsoil Conditions:

66,647 sq ft, 1.53 acre +/-

Approximately 364.65 feet on Tetlow St & 309.9
ft on Ogden St.

Map 59 Block 10 Lot 0000
Rectangular

The subject is located at the intersections of
Tetlow St., Fairfax St., Ogden, & Dix St.

Tetlow St. is a two-lane asphalt paved roadway
with streetlights, sidewalks, curbs, storn: drains
and sanitary sewers.
Level at street grade

Municipal telephone, electricity, water and gas

No adverse cascments or encroachments that
would affect the marketability of the subject

The subject 1s 2 miles north of [-95
Approximately 30 cars on site.
Zone X Map Panel 0436H
Minimal / Typical

Site inspection did not indicate any adverse soil
and subsoil conditions or any apparent site
contamination. If engineering tests were to be
made and disclosed an adveise soil condition
requiring correction, it would be necessary to
revise this report to reflect this condition.

(1) As identificd by the National Flood Insurance Program, Zonc X 1s not a special flood hazard

area.
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SITE (PLAT) MAP
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DESCRIPTION OF THE IMPROVEMENTS

General Description:
Construction:
Gross Living Area:
Actual Age:
Effective Age:
Foundation:
Basement:
Exterior Walls:
Roof:

Interior Walls:
Ceilings:

Floors:

Lighting:
Insulation:
Electrical:

Plumbing:

Two story tformer school
Masonry

26,926 sq ft

Bult 1978

40 years

Poured concrete

Full / Mostly finished 8,976 sq ft
Brick

Rubber

Drywall

Drop ceilings

Vinyl / Asphalt
Fluorescent / Incandescent
Unknown

3 Phase 480 volt adequate

Boys & girls’ lavatories
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DESCRIPTION OF THE IMPROVEMENTS CONTINUED

Heating/Cooling: Gas hot water heat / No air conditioning
Sprinkler System: None
Deferred Maintenance: Yes / Extensive mold in basement and interior

damage likely roof damage.
Functional Obsolescence: None
External Obsolescence: None

Comments: The subject has extensive damage to walls, flooring, and ceilings (see photos). The
subject was built as an Elementary School.

The structure appears adequate. Extensive remodeling and the heating system would put the
school in average condition. There is a garage or industrial building on the site, it is not noted on
the City’s field card. The main building was used as an administration building for the City of
West Haven. The former user was the University of New Haven as offices.

Note: Eagle Environmental Inc. conducted a Pre-Renovation Hazardous Building Materials
Inspection Report project No21-202.10T1, on May 3, 2022. The results were Grand Total
Expenses: $1,187,270.

This report has summary pages in addenda; however, the entire report is not part of this
appraisal. Note: This appraisal is done “As Is” with no assumptions regarding the
Environmental Condition. There is an Extraordinary Assumption that the sales used were “As

Is”, See page 12,
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BUILDING SKETCH
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HIGHEST AND BEST USE

The Highest & Best Use is that use which would provide the greatest net return over a given
period of time.

Highest & Best Usc is defined as follows:

“The reasonably probable and legal use of vacant land or an improved property, which
is physically possible, appropriately supported, financially feasible and results in the highest
value. The four criteria the Highest & Best Use must meet are legal permissibility, physical
possibility, financial feasibility and maximum profitability.”

Source: The Dictionary of Real Estate Appraisal
The Second Edition, 1989
American Institute of Real Estate Appraisers

A Highest & Best Use analysis requires an application of the four criteria cited within the above
definition to the site as vacant and to the site as improved.

HIGHEST & BEST USE - AS VACANT

LEGALLY PERMISSIBLE

Legally permissible uses of land must consider zoning and butlding codes, governmental and
deed restrictions and environmental factors which may preclude certain uses. The legally
permissiblc uses to which this site may be developed arc subject to applicable R2 zoning and
West Haven building codes. There are no known deeds, governmental or environmental
restrictions.

PHYSICALLY POSSIBLE

Physically possible uses of land must consider the sizc, shape, soil and topography availability of
utilities and subsoil conditions of the site. The utility of the use of the site depends upon these
charactcristics.

The subject site is approximately 1.53 of an acre. 1t is a rectangular shaped parcel with level

topography with access to most public utilities. Subsoil conditions are unknown. There does not
appear to be any site characteristics that would prevent site development on the parcel.
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FINANCIALLY FEASIBLE

After the legally permissible and physically possible uscs arc determined, that use which
generates an income equal to, or greater than, that necessary to amortize debt and pay operating
expenses is concluded to be financially fcasible,

MAXIMUM PROFITABILITY

The maximally productive usc of this site is that financially feasible usc which will providc the
greatest net return over a given period of time.

HIGHEST & BEST USE “AS VACANT” CONCLUSION

The Highest & Best Use of the subject land, as vacant, is concluded to be for future commercial
development subject to applicable R2 zoning requirements and City review.

HIGHEST & BEST USE AS IMPROVED CONCLUSION

The same four criteria arc applied in determining the Highest & Best Use of the subjcet property
as improved. In my opinion, that use is its future commercial development. It is legally
permissible relative to R2 zoning, and or City approval, physically possible becausc it cxists,
financially feasible because of availability of funds, and maximally productive considering the
sizc and location of the site.

HIGHEST AND BEST USE

A property’s highest and best use is the foundation upon which the entire valuation rests. A
study of the highest and best use identifies that property use which is the most profitable for
which the property can be put, at a certain point in time. Highest and best use, as used in this
report, is defined as: “The reasonably probable and legal use of vacant land or an improved
property, that is physically possible, appropriately supported, and financially feasible and
that results in the highest value”.?

2 Appraisal Institutc: The Appraisal of Real Cstate, 13% Edition, 2008, page 277
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APPROACHES TO VALUE DEFINITIONS

There are three traditionally accepted approaches to the valuation of real estate. These
approaches arc dcfined as follows:

COST APPROACH - Approach through which an appraiser derives a value indication of the
fee simple interest in a property by estimating the current cost to construct a reproduction of or
replaccment for the existing structure, deducting for all evidence of acerued depreciation from
the cost new of the reproduction or replacement structure, and adding the estimated land value
plus an entrepreneurial profit. Adjustments may be made to the indicated fce simple value of the
subject property to reflect the value indication of the property interest being appraised.

DIRECT SALES COMPARISON APPROACH - Approach through which an appraiser
derives a value indication by comparing the property being appraised to similar properties that
have been sold recently, applying appropriate units of comparison and making adjustments,
bascd on the clements of comparison to the sales prices of the comparables.

INCOME CAPITALIZATION APPROACH - Approach through which an appraiser derives a
value indication for income-producing property by converting anticipated benefits, 1.e., cash
flows and reversions, into property value. This conversion can be accomplished in two ways:
One year’s income expectancy or an annual average of several years’ incoime expectancies may
be capitalized at a market-derived capitalization ratc or a capitalization ratc that reflcets a
specified income pattern, return on investiment, and change in the value of the investment;
sccondly, the annual cash flows may be discounted for the holding period and the reversion at a
specified yield rate.

From: THE DICTIONARY OF REAL ESTATE APPRAISAL, second edition American
Institute of Real Estate Appraisers.
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SALES COMPARISON APPROACH TO VALUE

Methodology

The Sales Comparison Approach produces an estimate of value by comparing recent
sales of similar properties in the surrounding or competing arca to the subject property. Inherent
in this approach is the principle of substitution which holds that “when a property is replaceable
in the market, its value tends to be set at the cost of acquiring an equally desirable substitute
property, assuming that no costly delay is encountered in making the substitution.”

By analyzing sales, which qualify as arms-length transactions between willing,
knowledgeable buycrs and scllers with recasonable market exposure, I can identify price trends
from which value parameters may be extracted. Comparability in physical, locational and
cconomic characteristics is an important criteria in evaluating the sales in relation to the subject
property. The basic steps involved in the development of this approach are as follows:

(1) Researching recent relevant property sales throughout the competitive area.

(2) Analyzing the selected comparable sale properties conceming time of sale and
any change in economic conditions which may have occurred to the date of value;
locational factors such as ease of access and proximity to public transportation
and highways; age; condition; physical, functional and economic characteristics
and any other relevant factors of comparison.

(3) Reducing the sale price to conumon units of comparison {i.¢., price per square
foot of building area).

(4) Making cstimated adjustments to the comparable properties as they comparc
to the subject property.

(5) Interpreting the adjusted sales data and reaching a market reflective conclusion.

Analysis and Conclusions

In my research and analysis of the market for improved properties with characteristics
similar to thosc of the subject, I have attempted to gather what I consider relevant data so that
reasonable comparisons could be made.

Comment on cost approach:

The cost approach combines an estimate of land value with an estimate of depreciated
reproduction or replacement cost of the improvements. The prineiple of substitution 1s the basis
of the cost approach, in that no rational person will pay more for a property than the amount for
which he can obtain, by purchase of a site and construction of a building, with unduc delay, a
property of equal desirability and utility.

33 66 TETLOW ST WII BR3011



COMPARABLE SALE # |
165 & 169 RICHARDS ST & 70 HALL, WEST HAVEN, CT

Sale Price: $250,000

Sale Date: | 1/15/2022

[Deed Reference: Volume 1954 Page 498
Assessor Reference: Map48 Lot 97 & 110 & 111
Grantor: City of West Haven
Cirantee: Enclave Properties LLC
Age: Butlt 1925

Data Source: Town Land Records
Land Area: 2.17 actres

Building Area: 55.979 sq fi

Aong: R3

Sale Price per sq. fl. % 4.47

COMPARABLE SALE # 1-COMMENTS: This sale is in the same city as the subject and
carries significant weight for value. Richard St., formerly Thompson Elementary School,
vacant for several years. 70 Hall St is a vacant parcel of Iand with .62 acres of land
abutting the Richard St property. This site was proposed to build 50 residential
apartments. On 11/22/222 Centerville Bank provided $5,437,957 of financing, presumably
for construction. The condition is assumed to be slightly superior. The location appears
similar with mostly residential, however it’s near 1-95 with above average noise.
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COMPARABLE SALE #2
23 & 47 JOHN ST & 46 CONGRESS AVE., WATERBURY, CT

Sale Price: 5 410,000

Sale Date: 06/28/2022

Deed Reference: Volume 8528 Page 257
Assessor Reference: Map 367 Block 679 Lot 30 & 31
Grantor: Samt Joseph Parish
Cirantee: City of Waterbury
Age: Built 1900 - 1950

Data Source: Town Land Records
Land Area: 1.68 acres

Building Area: 43,218 sq i

Zone: H

Sale Price per sq. 1. $ 9.49

COMPARABLE SALE #2-COMMENTS: This sale is located in the same county as the
subject, New Haven County. The demographics are similar to the subject. There are 3
buildings, formerly St Joseph’s School and Convent. The City of Waterbury plans to
convert the school to a tutoring and mentoring center and the convent to be a “Homework
Haven" to bolster after-school learning opportunities. No financing was recorded at the
time of closing.
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COMPARABLE SALE #3
100 PROSPECT ST., NAUGATUCK, CT

Sale Price:
Sale Date:

Deed Reference:

Assessor Reference:

Girantor:
Grantee:

Age:

Data Source:
Land Arca:
Building Area:

Zone:

Sale Price per sq. 1.

$ 300,000
172002016

Volume 985 Page 83
Map AHI5 Lot 47E7
Borough of Naugatuck
First Prospect LLC
Bunlt 1955

Town Land Records
1.1 acres

38454 sq ft

RAI

S8.00

COMPARABLE SALE # 3-CONMMENTS: The sale is located in the same County as the
subject, New Haven County, The demographics are similar to the subjects’, location is
assumed superior also. The sale is older however, the market place in 2016 was stable,

Currently the site has The Club, a health and fitness center.
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SALES COMPARISON GRID

SUBJECT COMP. #1 COMP. #2 COMP. #3
LOCATION 66 Tetlow St., 165 & 169 Richard | 23 & 47 John & | 100 Prospect
West Haven St & 70 Hall §t. 46 Congress St.,
Woest Haven Ave, Naugatuck
Waterbury
SALE PRICE N/A $250,000 $410,000 $300,000
SALE DATE 12/16/2022 11/15/2022 06/28/2022 10/20/2016
LOCATION Average - Average - Average Avcerage
GROSS 26,928 sq fi 55,979 sq fi 43218sq ft 38,454 sq fi
LIVING
AREA/SQFT
AGE 1978 1925 1900-1950 1955
CONDITION Fair- Fair Average Average
LAND ARLEA 1.53 acres 1.98 acres 1.68 acres 1.1 acrcs
LAND/BLDG 2.438:] 1.54:1 1.69:1 1.25:1
RATIO
USE Former vacant Former school Former school Former school
school
SALE N/A $4.47 $9.49 $7.80
PRICE/SF
SALES ADJUSTMENTS
TIME/COND: 0 0 0
ADJUSTED SP PER SF: $4.47 $9.49 $7.80
LOCATION: -5% 0 -10%
BUILDING AREA: +5% 0 -10%
AGE/CONDITION -10% -20% -20%
LAND/BUILDING RATIO +5% +5% +7%
ADJUSTED SP PER SF: $4.25 $7.88 $6.16
AVERAGE ADJUSTED $6.10
SP PER SF:
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New:
Very Good:
Good:

Above Average:

Average:

Below Average:

Fair:
Poor:

CONDITION LEGEND

New construction within 1 year

Recently built, 1-5 years and / or superior interior fit-up

Built between 5 & 15 years, or updated same period

Average + partial updates

Average for age, considering normal wear and tear

Obvious deferred maintaince, some building components need
repairs, updating

Lack of general maintenance, issues of dis-repair
Uninhabitable, high degree of obsolescence and major neglect,
often potential demolition

EXPLANATION OF ADJUSTMENTS

Market Conditions: (Time): The market appears stable since 2016.

Location: An adjustment to sales # 1&3 for their superior locations.

Building Area: Adjustments reflect the inverse relationship between sale price and sale price per

sq. ft. Sales with less building area than the subject property require minus adjustments to the
sale price per sq. ft.; sales with more building area require plus adjustments.

Condition/ Age: Each sale was adjusted for age and condition based on visual exterior

inspection and research by the appraiser.

Land/Building Ratio; Reflects the amount of land per building area. The higher ratio represents

larger sites, which can produce more on site parking. The lower ratio often indicates less
potential parking. Commercial space is influenced by on site parking.
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SALES COMPARISON APPROACH CONCLUSION/VALUE

The quality and quantity of the comparable sales data is rated average. All sales have been
analyzed as they compare to the subject property and all elements of comparison have been
considered. The estimated adjustment to the sales data result in an adjusted sales price per sq. ft.
range between $ 4.25 and § 7.88 with an average salcs pricc per sq. ft. of § 6.10. After careful
consideration, it is my opinion that the subject property has a supportable per square foot value
of $ 4.25. Most wetght was given to comparable 1 for location.
Therefore:
26,928 sqft X $4.25=%5114,444
ESTIMATED VALUE VIA THE SALES COMPARISON APPROACH =
ONE HUNDRED FOURTEEN THOUSAND DOLLARS

$ 114,000
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CORRELATION AND FINAL VALUE CONCLUSIONM

Cost Approach N/A
Income Approach Not developed
Sales Comparison Approach % 114,000

The Direct Sales Comparison Approach was developed in this report, This approach reflects the
action of buyers and sellers in the market place and is also considered to be a reliable method of
valuing investment real estate. This approach is most reliable when comparable sales data exists.

The lncome Approach is considered to be a reliable and realistic method of valvuation inasmuch
as it directly reflects the individual income producing capabilities of the subject.

The Cost Approach was considered but was concluded to not be applicable. This approach was
not developed due to current marker conditions that indicate the value of existing properties is
less that the cost 10 construct comparable properties.

Predicated upon information set forth in this appraisal, together with my judgment and
experience, it is my opinion that the subject property has an indicated Fee Simple market value
on December 16, 2023, of:

ONE HUNDRED FOURTEEN THOUSAND DOLLARS

$ 114,000

AL E

Charles A. Liberti, GAA

CT. Certificd General Appraiser
License # RCG.O000647
Expiration date: 04/30/2023
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CONTINGENT AND LIMITING CONDITIONS

The certification of the appraiser appearing in the appraisal report is subject to the following
limiting conditions.

1. The appraiscr assumes no responsibility for matters of a legal nature affecting the
property appraised or the title thereto, nor does the appraiser render any opinion as to

the title, which is assumed to be good and marketable. The propeity is appraised as though under
responsible ownership. All existing liens and encumbrances have been disregarded and the
property is appraiscd as though frec and clear, unless otherwise specificd.

2. The maps, plats, and exhibits included in this report are for illustration only to help the
reader visualize the property. They should not be considered as surveys or relied upon for any
other purpose. No appraiser responsibility is assumed in connection therewith.

3. [t is assumcd, unless specifically disclosed, that there are no structural defects hidden by
floor or wall coverings or any other hidden or unapparent conditions of the property; that all
mechanical cquipment and appliances arc in good working condition; and that all electrical
components and the roofing are in good condition. If the client has any questions regarding these
items, it is the client’s responsibility to order the appropriate inspections, The appraiser does not
have the skill or expertise needed to make such inspections. The appraiser assumes no
responsibility for thesc itcms.

4. No soil borings or analysis has been made of the subject. It is assumed that soil
conditions are adequate to support standard construction consistent with the highest and best use
as statcd in this report.

5. It is assumed that all required licenses, consents, or other legislative or administrative
authority from any local, state, or national government or private entity or organization have
been or can be obtained or rencwed for any use on which the noncompliance is stated and
considered in this report.

6. When the Discounted Cash Flow Analysis is utilized, it is prepared on the basis of
information and assumptions stipulated in this report. The achievement of any financial
projections will be affected by fluctuating economic conditions and is dependent upon the
occurrence of other future events that cannot be assured. Therefore, the actual results achieved
may well vary from the projections and such variations may be material.
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CONTINGENT AND LIMITED CONDITIONS - CONTINUED

7. The appraiser is not required to give testimony or appear in court because of having made
the appraisal with reference to the property in question, unless arrangements have been
previously made therefore.

8. Any distribution of the valuation in the report between land and improvements applies
only under the existing program of utilization. The scparate valuations for land and building
nwst not be used in conjunction with any other appraisal and are invalid if so used.

9. Information, estimates, and opinions furnished to the appraiser, and contained in the
report, were obtained from sources considered reliable and believed to be true and correct.
However, the appraiser can assume no responsibility for accuracy of such items furnished the
appraiser.

10. Disclosure of the contents of the appraisal report is governed by the Bylaws and
Regulations of the professional appraisal organization with which the appraiser is affiliated.

11.  Neither all, nor any part of the report, or copy thereof (including conclusions as to the
property value, the identity of the appraiscr, profcssional designations, reference to any
professional appraisal organizations, or the firm with which the appraiser is connected),

shall be used for any purposcs by anyonc but the clicnt specified in the report, the borrower if
appraisal fee paid by the same, the mortgagee or its successors and assigns, mortgage insurers,
consultants, profcssional appraisal organizations, any state or federally approved financial
institution, any department, agency, or instrumentality of the United States or any state or the
District of Columbia, without the previous written consent and approval of the appraiser.

12. On all appraisals of propeity under construction or renovation, the appraisal report and
value conclusion are contingent upon satisfactory completion of the improvements in a
workmanlike manner.

13. The individual values cstimated for the various components of the subject property are
valid only when taken in the context of this report and are invalid if considered individually or as
components in conncction with any other appraisal.

14. The date of valuc to which the opinions expressed in this report is set forth in a letter of
transmittal. The appraiser assumes no responsibility for economic or physical factors occurring
at some later date that may affect the opinions herein stated.

42 66 TETLOW ST W1l BR3011]



CONTINGENT AND LIMITING CONDITIONS - CONTINUED

15.  Ifthis report is used within a credit sale-leaseback-type transaction, or the offering
structure of a syndicate or syndication partnership, joint venture, or association, it is to be noted
that the market value estimate rendered is restricted exclusively to the underlying real property
rights defined in this report. No consideration whatsoever is given to the value of any partnership
units or interest(s), broker or dealer selling commissions, general partners’ acquisition fees,
operating deficit reserves, offering expenses, atypical finaneing, and other similar considerations.

16. My value estimate presumes that all benefits, terms, and conditions have been disclosed
in any lcasc agrecments, and [ have been fully informed of any additional considerations (i.e.,
front-end cash payments, additional leasehold improvement contributions, space buybacks, free

rent, equity options).

17.  This appraisal was prepared for the confidential use of the client for the purpose specitied
and must not be used in any other manner without the written consent of the appraiser. The
report and the data herein containcd, except that provided by the client, remain the exclusive
property of Blue Ribbon Appraisals, LLC.

18.  This appraisal report includes sufficient information to indicate that the appraiser

complies with the requirements of Standards Rule | of USPAP, including the requirements
governing any permitted departures from the appraisal guidelines.
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CRITICAL ASSUMPTIONS AND LIMITING CONDITIONS

The value estimate in this appraisal report is subject to the following critical assuniption(s) and
limiting condition(s), in addition to the standard Assumptions and Limiting Conditions herein,

This appraisal is predicated on the assumption that hazardous substances do not exist at the
subject propetty. Hazardous substances cover any material within, around, or near a property
that may have a negative effect on its valuc, including, without limitation, hazards that may be
contained within the property, such as friable asbestos, and external hazards, such as toxic waste
or contaminated ground water. No apparent evidence of contamination or potentially hazardous
materials are observed on the date of inspection. The appraiser, however, is not qualified to
determine the existence of, nor do I make any certification as the presence or absencc of, any
hazardous substances. No responsibility is assumed for any such conditions, nor for any
expertise or engineering knowledge required to discover them.

ADA: I have not made a specific compliance survey and analysis of this property to determine
whether or not it is in conformity with the various detailed requirements of the Americans with
Disabilitics Act (AD A}, nor have I considered possible compliance with the requirements of
ADA in estimating the value of the property.
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ADDENDUM

LEGAL DESCRIPTION PAGE ONE

Not Available
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FIELD CARD SIDE 1

Froperty Locanan  bb {EI1LUW 31 MAD I NS oiag Name LAtE USe Hds
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VisieniD 15077 Account# 000417D1 Bldg# 1 Sec# 1 of 1 Card# 1 of 1 Prict Date 12-15-2022 11:44:56
CONSTRUCTION DETAIL CONSTRUCTION DETAIL {CONTINUED]
Element Cd Beseriplion Elernent Td Descripton
Styte: 500 Office s
Model 94 Cammilnd g3
Grade a3 Average FBM
Stories: 2
Qccupancy 1.00 MIXED USE
Exterior Wall 1 |20 BErick/Masonry —Cole Descripion Percentage
Exterior Wall2 (01 Minimum 8033 |PUB SCHOOL MDL-54 00
Roof Structurg {01 Flat 0
Roof Cover {04 T&G/Rubber g
Interior Wall1 {05 Drywall/Shest
interior Wall 2 (04 Plywood Panel
Interior Fioar 1 [14 Carpat RCN 1,578,546
Interior Floor2 (05 VinyliAsphalt 138
Heating Fusl 03 Gas
Heating Type |05 Hat Water Efctve vear Buil 1964
|AC Type 03 Caentral Dapraclation Coda A
Bidg Use 9033  |PUB SCHOOL MDL-54 xm_ﬂwa& o Feat
Total Rooms ng
T ‘Year Remodaled
otal Bedms |00 o
Depreciation % 36
Total Baths 0 Functional Obsol 0
Heat/AC 01 HEAT/AC PKGS
Extamal Obsol o
Frame Type 03 MASONRY Trend Factor 1
Baths/Plumbing {02 AVERAGE Condition
Ceiling/Wall 1.3 CEIL & WALLS Candition %
Rooms/Prins |02 AVERAGE
Percent Good 64
Wall Height 10,00 RCNLD 1,010,300 2
% ComaWak |0.00 Dep % Ovr !
1st Figor Use:  |9033 Dep Ovr Comment
Misc Imp Gwr
Misg Imp Cvr Comment
Cast te Cure Owr
Cost to Cure Owvr Comment
08 - QUTBULDING & YARD aﬂ.ﬁm—mﬁ\km- BUILDING EXTRA FEATURES(B,
Code | Description” /B Units |Unit Price | Yr BR [ Cond. Cd | % Good | Grade | Grade Adj | Appr. Value
gg%ﬁ;gg
Area [ Fioor Area | EH Area | Uit Gost [ Undeprec Value

BAS First Floor 8,976 8,976 68,97 619,033
FBM B Finlshed B.976 8,976 4138 371,447
FUs Uppar Story, Finished 8,976 8,976 65.52 588,067

TH Gross Liv/ Lease Area 26,929] 26,008 1578,547




FIELD CARD SIDE 2

HTOReTTY LOCAdN  ud I | LU 51

Map L oW Turs s:ag Mame Stae use yuss
Vislon D 15077 Account# 00041701 Bldg# 1 Sec# 1 of 1 Card#t 1 of 1 Print Date 12-15-2022 11:44:55
CURRENT OWNER TOPO UTILITIES TRT/ROAD LOCATION 5 %OE&MZN. ASSESSMENT
SCHOOL-BLAKE ADMIN BLDG | escription oda Appraised Assessed
™ EX COM LN 21 506,600 144,520 B156
EXCOMBL 22 1,010,300 707,210
SUP] AL DATA | WEST HAVEN, CT
25 OGDEN ST SUBDIVISI VDO
PHOTO
WESTHAVEN CT  peste  |WARD
PRECING Caltack VISION
TRACT 1541 i
GIS ID 055/0010/0/0000 Asso; Pldi Yol 000 LLgM:E|
— RECORD OF OWNERSHIP =VOUL/PAGE| SALE DATE | U | VAL |__SALE PRICE | VC PR US AS, TORY)
SCHOOL-BLAKE ADMIN BLDG olo u v a Year [ Code | A Year Agzess Year | Code | A d
2021 21 144,620 | 2020 21 144,620 { 2020 21 144,620
22 707,210 22 707,210 ] 707,210
Total 351,830 Total| 851,830 Total 851,630
— EXENETIONS 0 ASSESSMENTS This signature scknowiadges a vistt by a Data Golacior oF ASsessor
Year | Code Description Amount Code | Descnption Number Amount Comm It
APPRAISED VALUE SUNMMAR
Toral ) Appraised Bldg. Value (Card) 1,010,300
HBORHOOD Appraised Xf (B} Value (Bldg) 0
ﬂﬂﬁ _ Nohd Mame m B 1racing m Satan Appraised Ob (B) Valus (Bldg) 0
NOTES—— Appraised Land Value (Bldg) 206,600
OFFIGE BLDG ADMIN Spedial Land Vale [+]
Total Appraised Parcel Value 1,216,900
Valuation Method c
Total Appraised Parcel Value 1,216,900
BUILDING PERMIT RECORD VISIT/ CHANGE HISTORY
Permit Id T ssue Date | Type Description Amount nsp Date | % Gomp | Date Gemp Comments Date id [Typef s [Cd Purposi/Rasult
02-62-2010 JB 00 {Measur+Listed
05-25-20Q0 NS 00 |Measur+Listed
LAND LINE VALUATION SEGTION
B [Use Code Descripon 1Zone| Land Type | Land Units | Unit Price | ). _umo.n«_mﬁn Index | Gond. | Nbhd. | Nhbd Adgj Notes Location Adjustment | Adj Unit Pric| Land Value
1 2033 |PUB SCHOOL "2 1.530] AC | 150,000.0011.00000 c 100 | C4D0{ 0.900

‘Total Card Tand Unlts

2| AC L«om_ Tolal Land ArealZ

Q

206,600/

Total Land Value

206,600
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=i

By
{jg-*'l‘ City of West Haven, CT

PROPERTY CARD

“iT% Propeny Listing Report TMip Mock et (SS-008008000  BeldegH 4 Souna® 1 Accwa DOGATTEN
Proy Information

pey Photo
Propeoy Livation | g8 TETLOW ST
Chiiiier SCHOOL-BLAKE ADMIN BLDO
Ca-Chomer

25 DODEN BT
Mailing Addross
WEST HAVEN or DES1E
Lam] s »033 PUB SCHOOL MDL-84
Land Class E
Zowng Code | ma No Photo Avallable
Census Tract
Sketch
Strect lndex Cico
]
Acreage 1.53 =
Ulnslitigs
Lt Settinge/Dhoxc
Additional Info
Primary Construction Details Yy WP e
Yedr Bl 1878 Denlrpasma o Diaifating Dhen, H.I.I SCHOOL
Booaes ] Fubl Bashavssma ] Besilding Grade Averags
iishding Sryde Offies Half Batheomrm. | D Weas § AT HEATIAL PRGS
Mg Vs Commind Total Racnse o Feaime Typa MASONRY
Thuiidbng Crwnalatian A Mot Say b - Flad Bahs f Flombleg | AVERAGE
[heospancy 1.00 Buod Cover TAQRubber Catirg ¢ Will CEL & WALLS
Eoatia Fiarares ('] Tivterar Floers 1 Carpsl Rt | Pyt AVERAGE
M Sy be A Jnvedin Focew 2 | VingUAsphat Walt Hskahe 10.00
Kitehwn Saie HA Fseior Walks - Farst o Lig B2
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M Gmai I Charles Liberti <blueribbonct@gmail.com>

Fw: Blake Building Environmental Study Reports

1 message

Lee Tisrnan <LTieman@weasthaven-ct.gove Thu, Jan 5, 2023 at 10032 AM
Tor Charles Liberi <bluaribbonch@gmail coms=

This is Blake bullding

From: Douglas Colter <dcoller@westhaven-clgove
Sent: Tuesday, December 6, 2022 2:18 PM

To: Lee Tiernan <L Tieman@westhaven-cl.govs
Subject: Fw: Blake Bullding Environmental Study Reports

Doug Colver, C.F.A.

Grants Coordinator
Flaod Plain Manager

YOU ARE
HOT

ALONE

Dapartiment of Planning and Development
Office of Grants In Ald

City of West Haven

356 Maln 5t

West Haven, CT 06516

203,537.3620 ext 3010
dealter@@westhaven-clgov

httpdfwaw cityofwesthaven.com/

From: Douglas Colter <dcoller@westhaven-ctgovs
Sent; Friday, August 5, 2022 9:18 AM

To: Hunter Naizby <hunter@shorelinesustainable. cony
Cc: Lee Tiernan <LTieman@westhaven-cl.gov
Subject: Blake Bullding Environmental Study Reparts

Doug Coltarn CFRM,

30 66 TETLOW ST WH BR301 |



Grants Cocrdinator
Flood Plain Manager

Bapartment of Planning and Development
Office of Grants In Ald

City of Wast Haven

355 Main St

West Haven, CT 06516

203.937.3620 ext 3010
dealter@westhaven-ct.gov

.\.

htipciveww. cityofwesthaven.com/

Z attachments

YOU ARE
HOT

EJ 66 Teilow 8t - Pre-RenoDemo Haz Inspection Report.pdf

12035K

Phase | ESA-66 Tetlow St (1).pdf
169B5K

A6 TETLOW ST WH DBRI0L




EAGLE ENVIRONMENTAL INC. REPORT DATED MAY 03, 2022
(PORTION OF IT)

7

o~ ' - ‘ ' o B > Industrial Hygiene / 1AQ
ﬁ - EA G L E i » Hazardous Building Materials
» Environmental Assessments

EﬂViFOﬂfneni'Ci[, lnc' ) » Laboratory Services & Training

)

A

May 3, 2022

Mr. Doug Davis

Purchasing Manager

City of West Haven

355 Main Street

West Haven, Connecticut 06516

RE: Pre-Renovation Hazardous Building Materials Inspection Report
Former Blake School
66 Tetlow Street
West Haven, Connecticut
Eagle Project No. 21-202.10T1

Dear Mr. Davis:

Please find the report for the hazardous building materials inspection conducted at the former
Blake School located at 66 Tetlow Street in West Haven, Connecticut (the “Site”). The scope of
services included an asbestos-containing materials inspection, a lead-based paint screen, lead
waste characterization sampling and analysis, an inspection for Polychlorinated Biphenyls
(PCB’s) in building materials and an inspection for universal waste materials.

The inspection was performed to support the renovation of the building.

Please do not hesitate to confact us if you have any questions regarding the contents of this
report.

Sincerely,
Eagle Environmental, Inc.

Lot A

Report Prepared By:
Chris Liberti
Vice President of Operations

e

Repdrt Refipwed By:
Peter J, Folo
Principal

£A202) Filed' 7021 Repors\Wesl Haven, Cily of\Blake School\HBMI'565 Tellow Si - Pre-RenaDema Hai: Inspeclion Reoport.doc

8 SOUTH MAIN STREET, SUITE 3 » TERRYVYILLE, CT 06786
PHONE (B60) 589-8257 » FAX (860} 585-7034

52 66 TETLOW ST W1l BR30] |



APPENDIX H

ABATEMENT AND CONSULTING COST ESTIMATES
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AENT & CONSULTING COST ESTIMATES
66 TETLOW STREET
OO
WEST HAVEN, CONNECTICUT
BEST TEMENT COST TE [
MATERIALS QUANTITY UNIT COST TOTAL COST
FLOOR TILE AND MASTIC* 1,800 3 7.00 [SF S 12,600.00
FLOOR TILE WITH PCB CARPET GLUE* 12,160 [ 3.00 |SF s 97,280.00
WALL PLASTER* 18,250 5 12.00 [SF s 219,000.00
CEILING PLASTER* 21,780 s 8.00 |SF s 174,240.00
END CAP SEALANT 40 $ 15.00 [SF 500.00
SINK UNDERCOATING 2 $ 250.00 |[EACH 500.00
[INTERICR FOOR FRAME CAULK. 16 s 25.00 |LF 400.00
FIRE DOOR INSULATION 14 3 300.00 [DOORS 4,200.00
FLOOR LEVLEING COMPOUND 475 5 7.00 |SF 3,325.00
SUSPENDED CEIT.ING TILE 170 s 10.00 [SF 1,700.00
HVAC METAL DUCT SEAM CAULK 175 5 25.00 |SF E 4,375.00
GREY CAULK AT CEILING VENT IN SUSPENDED TILE GRID SYSTEM 1,285 10.00 |LF 5 12,850.00
EXTERIOR CAULK APPLIED OVER BRICK MORTAR-TAN AND GREY 2,100 800 [LF s 15,800.00
EXTERIOR WINDOW FRAME CAULK® 2,200 12.00 |LF S 26,400.00
EXTERIOR DOOR FRAME CAULK. 16 s 20.00 |LF S 320.00
EXPANSION JOINT CAULK, 60 s 15.00 |LF 500.00
PARAPET ADHESIVE/TAR 1,075 .00 |SF £,600.00
WINDOW PANEL SETTING SEALANT* 650 10.00 LF B 5,500.00
RESIDUAL BLOCK INSULATION IN WALL 1 300.00 [SF 3 300.00
INTERIOR WINDOW GLAZING COMPOUND-GREY* 315 300.00 [EACH (3§ 94,560,00
INTERIOR WINDOW GELAZING COMPOUND WITH BLACK EXTER. GLAZING"™ 50 350.00 [EACH |5 17,500.00
JOINT COMPOUND ON SHEETROCK WALLS*** 32,060 5 100 |SF 3 123,240.00
HEB SMITH 28 INTERIOR BOILER COMPONENTS ] 3 1200000 |SUM__ |3 12,000.60
SUBTOTAL $ 343,130.00
[ASBESTOS ABATEMENT CONTINGENCY ] $4313.60
ASBESTOS TOTAL s $27,443.00
*MATERIALS TO BE DISPOSED OF AS REGULATED ASBESTOS WASTE AND CT REGULATED PCB WASTE <50 PPM
*$MATERIALS TO BE DISPOSED OF AS REGULATED ASBESTOS WASTE AND PCB BULK PRODUCT WASTE >50 FPM
*+#*JOINT COMPOUND AND ASSOCIATED SHEETROCK WALLS DISFOSED OF AS REGULATED ASBESTOS WASTE
ITALICS=MATERIALS ASSUMED 70 BE ASBESTOS-CONTAINING
|
LEAD BASED PANT COST ESTIMATE |
MATERIAL QUANTITY UNIT COST TOTAL COST
LEAD BASED PAINT DEMOLITION ALLOWANCE 1 $ 1500000 [SUM_[$ 5,000.00
SUBTOTAL s 15,000.00
LEAD DEMOLITION TOTAL s 15,000.00
UNIVERSAL WASTE AB .T COST EST! E
MATERIAL QUANTITY UNIT COST TOTAL COST
BALLAST AND CAPACITOR RECLAMATION 2 § 15.00 [EA 5 30.00
LIGHT TUBES RECLAMATION 3492 $ 2.00 |LF 3 10,984.00
U-SHAPED LIGHT TUBES RECLAMATION 192 $ 3.00 |LF $ 576.00
CRLOROFLUQROCARBONS 8 5 15.00 |[EA S 120,00
MERCURY THRMOSTAT 1 S 250.00 |EA 25000
LEAD ACID BATTERIES 49 5 15.00 |EA 600.00
LSED ELECTRONICS DISPOSAL ] $ 100.00 [CY 100.00
LABOR 3 5 500,00 |DAY 2,500.00
SUBTOTAL 5 15,160.00
UNIVERSALWASTE CONTINGENCY 3 1.516.00
UNIVERSAL WASTE TOTAL 3 16,676.00
Veale de'Sharad Di' Peblie'202) Filen'202 1 Comt Bt West Haveria Fetbow Strect ozt catlmale hol2
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PCB ABATEMENT COST ESTIMATE

[NON-ASBESTOS CONTAINTNG MATERIALS REMOVED AND DISPOSED OF AS CT REGULATED PCB WASTE <50 PPM, REMOVAL AND
DISPOSAL OF MATERIALS THAT CONTAIN ASBESTOS AND CARPET GLUE ON ASBESTOS FLOOR TILES INCLUDED WITH ASBESTOS

ABATEMENT COST ESTIMATE,

MATERIAL QUANTITY UNIT COST TOTAL COST
CARPET GLUE 1500 |3 5.00 [SF 5 12,800.00
INTERIOR DOOR CAULK 24 s 7000 [LF s 430.00
PAINT ON MASONRY WALLS 4200 [s 17.00 [SF 5 T1400.00
PAINT ON CONCRETE FLOORS 3500 |s 800 [SF 5 78,600.00
SUBTOTAL $ 112,680.00
PCB ABATEMENT CONTINGENCY 3 11,26800
PCB ABATEMENT TOTAL s 123,945.00
ECEB SOTL REMOVAT. AND DISPOSAL COST ESTIMATE

MATERIAL QUANTITY UNIT COST TOTAL COST,
SOIL REMOVAL 1 S 10,000.00 [SUM [ % 10,0000
DISPOSAL OF SOIL AS FCB REMEDJATION WASTE <50 FPM 23 § _ 15500[TON _[§ 3,565.00
DISPOSAL OF SOIL, AS PCB REMEDIATION WASTE >50 PPM 3 § 16500 |TON _|$ 45500
SUBTOTAL 3 14,060,00
[PCB REMOVAL CONTINOERCY 5 140500
PCB REMOVAL TOTAL 5 1546600
HAZARDOUS BUILDING MATERIAL ABATEMENT AND REMEDIATION TOTAL $ 1,098,833.00
CONSULTING UNIT COST

CONSULTING COST QUANTITY UNIT COST TOTAL COST
DIVISION 1 HAZ MATERIALS ABATEMENT SPECIFICATIONS 1 51,500.00 [SUM__| 5 1,500.00
DIVISION I HAZ MATFRIALS ABATEMENT SPECIFICATIONS ] $5,000.00 [EACH |8 5.000.00
ABATEMENT CONTRACT DRAWINGS 1 §1.200.00 [EACH {5 1,20000
ALTERNATE WORK PRACTICE DEVELOPMENT 1 §950.00 [EACH |'§ 950.00
DESIGN COORBINATION AND MANAGEMENT 6 511500 [HOUR | § 690.00
PREBID MEETING 4 $115.00 [HOUR |3 450.00
EID REVIEW AND RECOMMENDATIONS 4 $11500 [HOUR [ 460.00
SCOPE REVIEW MEETINGS 4 $[3000 [HOUR |3 600.00
SUBMITTAL REVIEW 10 $115.00 [HOUR 1,150,600
PRECONSTRUCTION CONFERENCE 4 $115.00 [HOUR_|§ 460.00
DAILY MONITORING/CLEARANCES* £0 363000 [DAY |8 37.800.00
PCM AIR SAMPLES* 250 $6.00 [EACH |5 £,:800.00
TEM AIR SAMPLES(24 HR TURNAROUND TIME) 20 $90.00 [EACH $ 1.890.00
FCB SOIL VERIFICATION SAMPLES (48 HR TURNAROUND TIME) 30 $100.00 [EACH_ |5 3,000.00
PCB SUBSTRATE VERIFICATION SAMPLES (48 HR TURNAROUND TIME) a5 $100.00 [BACH._[§ 4,500.00
PROJECT MANAGEMENT? 50 $95.00 [HOUR |3 5,700.00
SENIOR MANAGEMENT PROTECT OVERSIGHT® 20 $150.00 [HOUR |3 3,700.00
ADMINISTRATION/CLERICAL SERVICES* 20 $5500 [HOUR |3 1,100.00
DOCUMENTATION REPORT - ASBESTOS 1 51,500.00 {EACH [ 1,500.00
DOCUMENTATION REPORT - PCB 1 £3,000.00 [EACH | § 3,000.00
SUBTOTAL 3 80,670.00
CONSULTING CONTINGENCY 3 8,067.00
CONSULTING TOTAL $ 28,737.00
**ASSUMES FULL TIME MONTTORING OF ABATEMENT ACTIVITIES

GRAND TOTAL 3 _ 1,187,270.00

Wea gledeShered Daiabublie' 2021 Fikes'™02 1 Cost ExtiznatcWeaat Havenss Tetlow Stvet ecsl gatimate
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TABLE I

ASBESTOS CONTAINING MATERIALS SUMMARY TABLE
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KEY FOR TABLES [ and 11

* Please utilize the following key [or abbreviations used in Tables [ and 1L

ALY TICAEMETHODS e AT :
DNA =DID NOT ANALYZE SF = SQUARE FEET |PLM PC = EPA 600/R-93/116 QUANTITATION 400 POINT COUNT
NAD =NO ASBESTOS DETECTED LF =LINEAR FEET [TEM NOB=NEW YORK ELAP 198.4 METHOD

F=FRIABLE Chrys = Chrysotile PLM = EPA 600/R-93/116

NF = NON-FRIABLE Amos = Amosite PS =Previously Sampled

TSI = THERMAL SYSTEMS INSULATION |Anth = Anthophylite |EA = Each

SURF = SURFACING MATERIAL Trem = Tremolite IM = Insufficient Material

MISC = MISCELLANEOUS MATERIAL  |Croc = Crocidolite NQ = Not Quantifiable

BOLD TEXT IN "LOCATION" COLUMN INDICATES SAMPLE LOCATION
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TABLE 1

ASBESTOS CONTAINING MATERIALS

SUMMARY TABLE
BLAKE SCHOOL
66 TETLOW STREET

WEST HAVEN, CONNECTICUT

o SAMPLE | BULK SAMPLE ANALYSIS RESULTS | ESTIMATED
LOCATION(S) TERIAL TYP ‘ ‘CATEGOR’
10N(S) MATE. £ NUMBER : Y PEM | PLMPC [TEMNOB] ACM ouantiTy |PNF
. 02-08-TM-03 3% Chrys | <L.0% Chrys
Joint - tan* C L] o
Throughout oint compound - tan D2 DEIN04 MIS DNA YES 32,060 SF F
02-08-IM-16 6% Chrys
0-002, 0-006, 0-008, 0-009, 0- .
0095, 0010, 0.012, 0.013 End cap sealani - white 02-08-IM-17 TS DNA YES 40 SF NF
02-08-IM-18 DNA
0-002, 0-003, 0-006, 0-008, 5-009, 3?;"215,' 6658“:::;
0-013, 1-020, 1-022, 1-022A, 1- 02-08-1M-19 NAD S d -2 Sushos
025, 1027, 1-028A, 1-030, 1-032, Rx LI 69
1-036, 1037, 1-039, 1-040, 1041, | Interior window glazing T o
2-044, 2-045, 2-047, 2-048, 2-050, | compound - white/grey** MISC YES 18 ST?’?‘ 770 NF
2-052, 2.053, 2-055, 2-056, 2-058, : ’é s
2-059, 2-062. 2-064, 2-065, 2067, 02-08-TM-20 3% Chrys . lf' 6‘; N
2-069, 2-070, ST-17, ST-18 X - G dashes
4% 5.4'- 6 Saghes
0-002, 0-003, 0-604, 0-005, 0-006, 02-08-1M-38 3% Chrys | 2.0% Chrys
0-007, 0-008, 0009, 0-009A,
0-009B, 0-005C, 0-099D, 0-010, 5
0-011, 0-012, 0-013, 0-014, 02-08-IM-39 3% Chrys
0-016, ST-1/0-017, 0-018, 0-021,
0-022, 0-023/0-0224A, 0-025, 02-08-IM-10 3% Chiys | <t.0% Chrys
0-026, 0-027, 0-028, 0-028A,
1-020, 1-029, 1030, 1-031, 1-032, -
1033, 1034, 1-035, 1036, 1-37, | CeUMEPlasterbasscoat- | o0 ) SURF % Chrys YES 21,780 SF F
1-038, 1-039, 1-040, 1-041, ST-17, ey
ST-18, 2-045, 2046, 2-047, 248 2.
049, 2-050, 2-051, 3-051A, 02-08-TM-42 3% Chrys | 3.0% Cheys
2-052, 2-053, 2-054, 2055, 2-056,
2-057, 2-058, 2-059, 2-060, 2-061,
2-062, 2-063, 2064, 2-065, 2-066, 02-08-JM-43 3% Chrys
2-067, 2-068, 2-069, 2-070,
2-070A, ST-17, ST-18 02.08.IM44 39 Chiys

Yieaple-dciShared DaunPublici2021 Files\202 | Repors\West Haven, Cily ofADlake SchooRHEMIWG6 Tethow St-Tabie E - ACM Swmnrry

ACM Sommary Table,xls

Ti-1
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TABLEI

ASBESTOS CONTAINING MATERIALS

SUMMARY TABLE
BLAKE SCHOOL
66 TETLOW STREET

WEST HAVEN, CONNECTICUT

SAMPLE BULK SAMPLE ANALYSIS RESULTS | ESTIMATED
LOCATION MATERIAL TYPE | CATEGORY : ; FINF
LON(S) TE | Numper | |CATEGO PLM_| PLMPC |TEM NOB| ACM| QUANTITY |F°
. . 02-08-JM-53 4% Chys
005, 1- s -
0-005, 1132 ink undercoating - black 02-03IM 54 MISC DA YES 2EA NF
Interior door frame caulk- | | 02-08-JM-62 3% Chrys
0-0 T
08 o Y MISC A YES 16 LF NF
17% Amos,
0010, 0-015, ST-17, ST-I8 Fire door insulation - white 02-08-IM-66 MISC 3% Chrys YES 14 Doors F
02-08-IM-67 DNA
8011, 0-015, 0-014, 1-031,
1-032, 1-033,2-043,2:051, | 12" x 12" Vinyl floor tile 02-08-1M-68 MISC NAD vES NF
-051 57, 2-063, ST-17, tic - black**
2-051A, 2-05,—1-.13063 ST-17 mastic - blac| 02-08-TM-69 5% Chrys
1,800 SE
0-011, 0-015, 0-014, 1-031, N - ) 02-08-IM-70 DNA
1032, 1-033, 2-043,2-051, | 12 x 12" Vinyt floor tile -
2-051A, 2-057, 2-063, ST-17 tan MISC YES NF
eris ’ 02-08-IM-71 DNA
0-011, 0-813, 0-014, 1-020, 0208 1M 79 3% Chrys | 2.0% Chrys
1-021, 1023, 1-024, 1-025, ]-026, 02-08-TM-80 1% Chrys | <1.0% Chiys
1-028, 1-029, 1-030, 1-031, 1-032,
1033, 104, 1.035, 1036, 1037, | oo 02-08-IM-$1 3% Cheys
1-038, 1-039, 1-040, [-041, 2-044, P 2 02-08-1M-82 SURF 3% Chrys YES 18,250 SF F
2046, 2-049, 2-051A, 2-052, "
21054, 2-055, 2456, 2.057, 2058, 02-08-TM-83 3% Chrys | 2.0% Chrys
2-061, 2-062, 2-063, 2066, 2-067, 02-08-1M-84 3% Chrys
2-068, 2-068, 2-070, ST-17, ST-18 prp— pror—
0-013, 1-020, 1-021, 1-022, )
1-023, 1-026, 1-027, 1-028, 6" x 9 Vinyl floor tle - 02-08-M-51 8% Chrys
1-028A., 1-037, 1-038, 1-039, x gr:en o0 MISC YES 3,600 SF NF
2-040, 2-0dd, 2-045, 2-046, 2-062
\ » 2-045, 2-046, . 02-08-JM-92 DNA
2-063, 2-064, 2-070A ™M
Leveling compound under 02-08-IM-97 2% Chrys
ST-17, ST-18 12" x 12" vinyl floor tils - MISC YES 475 SF NF
black (2-08-]M-98 DNA
Veaple-de\Shored Dato\Public\2021 Files\2021 Reporm\Weal Hoven_ City onBlake SeheoNHBMSS Teilow St = Tahke [ - ACM Summary ACM Switmrmry Table xls
Ti-2
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TABLE 1

ASEESTOS CONTAINING MATERIALS

SUMMARY TABLE
BLAKE SCHOOL

66 TETLOW STREET
WEST HAVEN, CONNECTICUT

. - : SAMPLE. [ BULK SAMPLE ANALYSIS RESULTS | ESTIMATED
: T MAT - - TEGORY, . |E
LOCATION(S) MATERIALTYPE | wumper | CATEGORY o T PIMPC [TEMNoB| aCM| ouanTry |FNE
1-020, 1-022A, 1-024, 1-025,
1-029, 1030, 1-031, 1-032, 02-08-IM-101 5% Chrys
1-036, 2-047, 2-048, 2449, 2-050,
2:051, 2-051A. 2-052, 2053, | 9" x 9" Vinyl floor tile - red MISC YES 5,085 SF NF
2-054, 2055, 2056, 2-057, 2058,
2-059, 2-061, 2-065, 2-066, 2-067, 02-08-TM-102 DNA
2-068
1-020, 1-029, 1-041, 2-044, 0" 2 9" Vinsl Mlooe i 02-08-TM-103 5% Chrys
2-052, 2-054, 2-055, 2056, x :;:ck oor tike - MISC YES 2,275 SF NF
2-058, 2-061, 2-066, 2-068, 2-070 02-08-TM-104 DNA
. ] 02-08-TM-12] 5% Chrys
1-041, 2-070 9" x 9" Vinyl floor tile - tan MISC YES 1,200 SF NF
04 X7 Yiny: foor tite 02-08-JM-122 DNA
e 02-08-T-123 3%Cl
2-056, 2-06% Z'x 4 Type V rough texture MISC 6 Chrys YES 170 SF 3
suspended cefling tile 02-0%-TM-124 DNA
1-019, 1-020, 1022, [-022A,
1-023, 1025, 1-026, 1027,
1-028, 10284, 1-029, 1-030 .
N N s nJM = %
£-031, 1032, 1-033, 1035, 02-08-1M-129 3% Chrys
1-036, 1037, 1-038, 1039,
1-040, 1-041, 2-043, 2044, HVYAC metal duct seam
1
2-045, 2-046, 2-047, 2-043, caulk - red/brown MISC YES 75 SF NF
2-049, 2-050, 2-052, 2-053,
1-054, 2-055, 2-058, 2-059,
2-060, 2061, 2-062, 2-063, 02-08-IM-130 DHA
2064, 2-065, 2-067, 2-068,
2-070
02-08-IM-133 10% Chrys
' . MISC YES
Fagades A, B, C,D Caulk applied over brick 02-08-JM-134 PNA 1,300 SF NF
mortar - grey 02-13-CL-01 MISC 8% Chrys YES
02-18.CL02 DNA

Veagle-de\Shared Data\Public\202 [ Files2021 Reporm\West Haven, City olDlake SehoolH{BM1Y4 Tetiow St - Table [ + ACM Summary

ACM Suntmary Table.xls

T3
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TABLE I

ASBESTOS CONTAINING MATERIALS
SUMMARY TABLE
BLAKE SCROOL
66 TETLOW STREET
WEST HAVEN, CONNECTICUT

\ ] SAMYLE " - BULK SAMPLE ANALYSIS RESULTS ESTIMATED
LOCATION(S RIAL TYPE - ;. . CATEGORY - - ! F/NF
TIONS) MATE ® | rummEr [ CATEGORY T PLMPC [TEMINGE[ ACM]| QUANTITY
Exterior window frame 02-08-IM-139 3% Chrys
3 M1 YES 200 SF NF
Facades 4,C, D caulk - white/grey** 02-08-M-140 SC DNA >
Exterior door frame caulk - 02-08-JM-141 2% Chrys
N M YES 16 LF NF
Facade A white 02-08IM-142 IS¢ DNA
Browm expansion joint 02-08-JM-143 4% Chrys N {20 LF
Facade B caulk 07 0B-TM.144 MISC DA YES |3 Joints a each] NF
02-8-IM-165 12% Chrys
Roof 1 Parapet adhesive/tar - black 02-8-JM-166 MISC DNA YES 1,075 8F NF
02-8-IJM-167 DNA
Caulk in exterior brick 02-18-CL-03 5% Chrys
Y,
Fagade B mortar seams - tan 02-18-CL-04 MIsC DNA ES 800 SF NF
Window panel setting 02-18-CL-03 15% Chrys
2-352, Fagades A, C seatant - black 02 18-CL06 MISC DNA YES 650 LF NF
0012 Residual block insulation in| o) ) o 40 TSI 20% Chirys YES 1SF F
concrete masonry unit wall
1-019, 1020, 1022, 1-0224,
1-023, 1-025, 1-026, 1-027,
1-028, 1-028A, [-029, 1-030, 02-22-CL-13 10% Chrys
E-031, 1032, 1-033, 1.035,
L-036, 1037, 1038, 1-039, Grey caulk a1 ceiling vent
1-040, 1-041, 2-043, 2-044, in suspended tile grid MISC YES 1,285 LF NF
2-045, 2-046, 2-047, 2-048, system
2-049, 2-050, 2-052, 2-053,
2-054, 2-055, 2-058, 2-059, 02-22-CL-14 DNA
2-060, 2-061, 2-062, 2-063,
2064, 2-065, 2-067, 2063, 2-070
0-008 Smith 28 Boler - inteenal Assume TSI Assume Assume 1 Boiler NF
components and gaskets
Veagle-dciShared DamiPublici202 | Files2021 ReportstWest Haven, City of\fllake SshoohHRMNGS Tatlow Si - Table [ - ACM Summary ACM Summary Table xls
T4



LZONING

TABLE 13.3
IONING REQUIREMENTS FOR AARC BY ZONING DISTRICT

Zoning | Min. Max. | Min. | Min. | Min. Max. Max. Max. Lot | Min,
District | Lot | Density | Front | Side | Rear | Building | Impervious | Coverage | Open

Area | (DU/ | Yard | Yard | Yard | Coverage| Cover Space

(SF) | 40,000)
R1 200,000 3 35 30 50 20% 10% 30% 70%
R2 120,000 7 30 25 45 20% 15% 35% 65%
R3 100,000 | 10 25 25 25 20% 20% 40% 60%
R4 90,000 | 12 50 50 50 25% 15% 40% 60%
RS 80,000 | 15 60 50 60 30% 20% 50% 50%
NB 60,000 | 25 25 20 25 50% 25% 75% 25%
RPD 60,000 25 50 25 50 25% 15% 40% 60%
RCPD | 60,000 | 15 50 25 50 25% 15% 40% 60%
CBD 60,000 40 0 0 20 30% 50% 80% 20%
SRR 60,000 15 12 | 0,20 30 30% 20% 50% 50%
WD 60,000 25 12 | 0,20 25 35% 60% 80%* 30%*
TOD 60,000 | 50 | Varies| Varies | Varies | Varies Varies Varies | Varies

* These standards were revised to reflect that some walkways, landscaped conrts, and open
hardscaped areas could meet the definition of impervious cover and open space. Consequently, the
two may exceed 100% when combined.
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CHARLES A, LIBERT], GRI, CRB, GAA
Blue Ribbon Appraisals LLC

375 Morgan Lane Suite 409

West Haven, CT 06516

Office: {203) 931-3112 Fax: (203) 931-3116
e-mail: blueribbonct@gmail.com

Professional Experience

Blue Ribbon Appraisals, LLC 1990 to Present

West Haven, CT 06516
Owner, valuation of all types of commercial, industrial and residential real estate; consuiting
services; feasibility studies; mortgage financing, real estate tax appeals; market value, subdivision
analysis, exit strategy for REO or distressed properties, bankruptcy, diminution in value {stigma valuations)
Performed appraisals for USDA Natural Resources Conservation Service (USA). Appraisals for Uniform
Appraisal Standards for Federal Land Acguisitions {yellow book). Expert testimony in superior court and
federal court.

Dizenzo Company of Milford, inc. 1984 - 1930

Milford, CT 06460
President and Partner of two offices, commercial and residential sales, market studies for corporations,
commercial banks, real estate developers, law firms and Connecticut municipalities. Properties sold,
managed and daveloped include industrial, retail, office, vacant land, residential subdivisions and

condominium developers
Century 21 Metro Real Estate 1973 - 1980
West Haven, CT 06516

Partner/Broker, Residential Brokerage
Real Estate Broker Since 1971

Real Estate Appraiser Since 1976
Real Estate Education

University of New Haven 1976

Appraisal 1 - 36 hrs
Real Estate Property Management — 36 hrs

Quinnipiac College
Real Estate Property Investment Strategy - 36 hrs
Graduate Realtor Institute (GRI Designation) 1978 and 1984

GRI, 1, 1978 30 hrs
GRI, 2and 3— 60 hrs

Certified Brokerage Manager {CRB designation) 1986

CRB 301, How to Manage a Real Estate Business Profitability; Managing for Profit & Growth — 30 hrs CRB
302, How to Manage the Financial Resources and Risk of Real Estate Business; Evaluating Financial Impact
of Management Decisions Before Implementation — 30 hrs
CRB 303, Market Management; How to Improve Image and Increase Market Share — 30 hrs
CRB 304, People Management; How to Recruit, Train, Retrain Real Estate Sales Associates and Increase
Productivity — 30 hrs
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CRB 305, Challenge; Real Estate Business — Decision Making Computer Simulated Mgt. — 30 hrs

Appraisal Institute,

Appraisal Standards of Professional Practice, Paris A & B — 26 hrs — 1991
Marshal & Swift Cost Approach, 1392 Commercial & Residential — 30 hrs.
Successfully challenged courses 1-110 and 1-120 1933

CCIM - CI 100 - 1998
Market Technigues for Leasing & Selling
Commercial Properties 36 hrs.

CCIM - CI 101 — 1989
Fundamental of Real Estafe Investment & Taxation

Uniform Standards of Professional Appraisal Practices — 2003
Real Estate Continuing Education:

Appraisal Institute — 1992 — 2009
Subdivision Analysis — 7 hrs. — 1892
Appraising Troubled Properties — 7 hrs. — 1992
Basic Capitalization — 29 hrs. — 1888
Hotel, Motel Evaluation — 1993
Appraising Elderly Care Facilities — 1995
FHA Appraisal Update — 1998
Attacking & Defending an Appraisal — 14 hrs. — 1939
FHA Homebuyer Protection Pian & the Appraisal Process — 7 hrs, — 1998
Real Estate Disclosure — 7 hrs. — 2000
income Valuation of Small, Mixed-Use Properties — 15 hrs. - 2001
Crossing The Line: "Home Morigage Fraud" — 4 hrs - 2002
Supporting Capitalization Rates — 7 hrs - 2003
Uniform Standards of Frofessional Appraisal Practice —15 hrs — 2003
Market Analysis and the Site To Do Business — 7 hrs. — 2005
Appraising Convenience Store - 7 hrs — 2005
Mandatory Connecticut Real Estate Appraisal Law Update — 3 hrs. -2005
Appraising the tough ones - 7 hrs — 2006
Forecasting Revenue - 7 hrs — 2006
Connecticut Real Estate Appraisal Law Update — 3 hrs - 2007
National USPAP Update Course — 7 hrs — 2009
Business Practices and Ethics — 7 hrs — 2008
Analyzing Properties in Distressed Real Estate Markets — 3 hrs — 2008
Valuation Issues in Tax Appeals — 2008
Analyzing Properties in Distressed Real Estate Markets - 2008
Introduction to FHA Appraising — 7 hrs — 2009
Regulatory Update 2009
Appraisal Law 2008
Lead Hazard & Mifigation — 2009
Appraisal Challenges in Declining Markets and Sales Concessions - 2009
Introduction to FHA Appraising — 2009
Market Conditions Update - 2010
The Uniform Appraisal Dataset from Fannie Mae and Freddie Mac - 7 hrs - 2011
Analyzing Tenant Credit Risk and Commercial Lease Analysis - 2011
7-Hour National USPAP Update Course — 7 hrs — 2012
CT Real Estate Appraisal Law Update — 3 hrs — 2012
Appraiser as an Expert Witness — 2 hrs - 2013
CRE Capital Markels Update and Qutlook — 2 hrs — 2013
Residential & Commercial Valuation of Solar— 14 hrs - 2013
7-Hour National USPAP Update Course — 2013
Appraisal Law Update - 2014
Diminution of Value, Stigma and Severance Damages — 2015
FHA Single Family Housing Appraisal Requirements — 7 hrs — 2015
Liability Issues of Appraisers Performing Litigation & other Non-Lending Work — 3 hrs — 2015
7-Hour National USPAP Update Course - 2015
Right of Way — Two Approaches lo Value - 2016
Eminent Domain and Condemnation — 7 hrs — 2016
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Business Practices and Ethics — 4 hrs — 2016

How to Support and Prove Your Adjustments — 7 hrs - 2016

C-PACE and it's Role in the Valuation of Commercial Buildings — 4 hrs — 2017

Fannie Mae Appraisal Guidelines — 4 hrs — 2017

Uniform Appraisal Standards for Federal Land Acquisitions — 4 hrs. - 2017

CT Fair Housing — 3 hrs — 2018

Leases / Landlord-Tenant Rules & Regulations — 3 hrs — 2018

Code of Ethics - 3 hrs - 2018

The Tough One: Mixed-Use Properties Income Capitalization Approach — 3 hrs — 2019
Another View of the Tough One: Sales Comparison Approach for Mixed-Use Properties
The FHA Handbook 4000.1 - 7 hrs — 2020

Fannie Mae Appraisal Guidelines — 4 hrs — 2020

Business Practices and Ethics — 6 hrs — 2021

L.and Valuation — 3 hrs — 2021

Appraisal Law Update with Supervisory/Provisional Appraiser Education - 4 hrs - 2021

Successfully completed alf continuing education for Licensure in Connecticut

Professional Memberships & Accreditations

Connecticut Real Estate Broker, Since 1971
Certified Connecticut Real Estate Appraiser
Greater New Haven Board of Realtors
Affiliate Member, Greater Bridgeport Board of Realtors
Founding Member of National Association of Realtors, Appraisal Section (GAA Designation)
Former Member, Realtor Financing Committee
Member, National Association of Real Estate Educators {(REEA)
Former Member, Securities & Syndication Institute (RESSI)
Former Judge on Realtor Arbitration Committee
Connecticut Commercial & Investment Division (CID)
State Approved Instructor — Gateway Real Estate Academy
Affiliate Member of the Appraisal Institute
Insfructor in

Principles and Practices

Appraisal |

Appraisal Il

Financing Real Estate

Continuing Education Modules:

Fair Housing

Real Estate Law

Appraisal Law

Subdivision Analysis

Foreclosure
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STATE OF CDNNFCT]CUT + DEPARTMENT OF CONSUMER PROT ECTION

Be it known that

CHARLES A LIBERTI

)

¥

I X .
has been covtified by the Department of Consomer Protection as a licensed

CERTIFIED GENERAL REAL ESTATE APPRAISER

License #: RCG.0000647

Effective Date: 05/01/2022 !: zii
Expiration Date: 04/30/2023 = ‘
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Shoreline Wellness Center, L1.C
Proposed Purchase and Redevelopment

of William T. Blake Building

January 10, 2022



Blake Building Purchasing Proposal

Center Identification and Description
Shoreline Wellness Center (SWC), LLC is currently located at 415 Main Street, West

Haven, CT, 06516. The Center’s main phone number is 203-931-1184, and the Founder &
Clinical Director, Dr. Cara Powers, can be contacted at extension 777 or via email at
cpowers@sbhw.org. The Center is located in an urban area and currently services a primarily
urban population; it is located one block from the West Haven Green and is accessible to public
transportation including buses and is located within walking distance to the West Haven train
station.

Purpose, Mission, Philosophy
SWC originated due to the overwhelming need for behavioral health services in West Haven, CT.
Originally established in 2005 by Dr. Powers, SWC began as a private practice which resulted in
the sharing of office spaces by other well-established clinicians and psychologists in the
community. While all practitioners operated as independent entities, the ongoing need for
additional services available to the residents of West Haven quickly became apparent. As a
result, Dr. Powers showed her commitment to the community by collaborating with other
clinicians to form a more comprehensive group practice which was better able to meet the needs
of the community. Through this collaboration, The Center began hiring additional Clinical staff
and expanding services to include clinical supervision and oversight for graduate clinicians
fooking to obtain lcensure and also graduate student internships. Over the years, the Center is
proud to serve the City of West Haven with notable and exceptional preventative mental health
services.
Shoreline Wellness Center is composed of two entities; Shoreline Wellness Center Behavioral
Health Outreach (SWBHO) dba Shoreline Wellness Center Behavioral Health Clinic, Inc. and
Shoreline Wellness Center, LLC (SWC). Shoreline Behavioral Health Clinic was opened in
2016, and today serves as a place for undergraduate and graduate students from varying
universities to complete their internship experiences. Three of the nearby colleges and

universities that we currently have a collaborative relationship with are; University of New

SWC Blake Purchase Propesal, 1



Haven, Yale University, and Southern CT State University. Through the Clinic, students are
provided the opportunity to engage directly with our clients and gain experience as growing
professionals. The Clinic has a board certified Child and Adult Psychiatrist serving as its
Medical Director for the past 8 years which is an excellent complement to its therapeutic
services. SWBHO is a 501c3 non-profit company that originated in 2013, and was created to
expand mental health outreach efforts and to bring about better awareness and more
comprehensive mental health programs and services to the West Haven community and
surrounding areas. SWC & the Clinic even during the COVID-19 pandemic have been
expanding and have largely outgrown their current location. The business has free, but extremely
limited, on-site parking. The limited space of the parking lot also challenges the accessibility of
larger carpooling vans carrying clientele, as well as for truck drivers making necessary
deliveries. The Center and its clientele would greatly benefit from a space that accommodates for

frequent visitors and a secure and safe entry.

Proposed Description of Tasks and Improvements

Some of the proposed tasks and improvements but not all are; restored security systems will be
installed throughout the Premises (automatic locks, cameras, coded doors, etc.). It is expected
that a large portion of the building’s windows will be replaced with new, higher energy-efficient

substitutes. Lastly, cosmetic changes will be made throughout the Premise.

Apart from physical redevelopment planning, SWC will be performing ongoing efforts and
communication to local entities for support and potential partnership of services. For example,
the Center aims to gain the support of local public officials and non-profit groups such as but not
limited to; the YMCA, and/or the Boys and Girls Club, with their sociopolitical and
philanthropic reinforcement, the Center will establish an infrastructure through which reputable
services are provided for the community of West Haven. For our youth specifically, the Center’s
plan will greatly benefit them and their healthy development. We are also looking at partnering
with a daycare Center to create a daycare facility as part of the building plan which the

community and our staff could utilize for child care. We think this could also be potentially
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beneficial for the staff at Carrigan Intermediate School which is located in very close proximity
because we could offer an educator discount as well as 10 month childcare options to support
educators. Additionally, we are potentially looking at creating or partnering with a premier
soccer club to open a premier team/league in West Haven. Our vision would be that; a large
portion of the building would be used to provide mental health and wellness services as we
currently do now and to incorporate additional wellness services such as; nutrition counseling,
exercise programs, weight-loss programs, child care services and other complementary services
designed to support the mental health and physical well-being of today’s youth. Providing these
services and thinking outside of the box we feel is of the utmost importance after all that the

children of today have been through while living through the COVID-19 pandemnic.

Public Improvements. The first priority is to remove toxins and all other environmental issues to
ensure safety and remain within infrastructure compliance codes. We would then begin to consult
with an approved contractor to determine all necessary alterations and construction. 1t is
predicted that many of the rooms used for storage, electric and plumbing utilities, and recreation
will be restored, but overall left intact, to optimize original uses. Cosmetic changes will also be
made within and outside the Premise (i.e. repainting, landscaping, repaving surface lots, etc.).
Energy-efficient products and designs will be constructed or integrated within the Premises (i.e.
windows, lightbulbs, appliances, etc.) to maximize the use of natural resources. Wall structures

and necessary insulation and soundproofing will be implemented to create these spaces.

Proposed Timeline

Time Period* Development Task*
*Tentative Time period *Tentative Development task
Month 1 Proposal Accepted; Utilize approved

contractors and consultants to assess and
estimate the development needs and costs.
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Months 2-6 Ongoing infrastructure estimate and
development planning.

Identify key contractors and consultants hired
to execute development

Months 7-18 Ongoing Premise development Ongoing
assessments to ensure consistent development
or identify issues or changes that may arise

Months 18- TBD Building ready for move-in; Shoreline
relocates and starts business immediately

Ground Breaking Ceremony

ility a i ity’s Plan
Shoreline Wellness Center, having the opportunity to relocate to a larger facility, will gain a
greater capacity to positively contribute to the City and ifs community members in multiple
socioeconomic ways. In order to demonstrate how the proposers will uphold the City’s

Comprehensive Plan, the Proposers have provided descriptions for specific objectives below,

Economy. Shoreline Wellness Center recognizes the importance of economic growth in the City;
and if the Center is granted the Blake Building, this economic growth can be fostered. First,
expansion will permit our businesses to hire more clinical and medical staff that provide
excellent service to the community. By fortifying the Center’s reputation and skill, it will attract
qualified professionals (i.c. licensed mental health and medical clinicians, case workers, program
directors, etc.) seeking a stable work environment and local home. Additionally, we plan to
utilize the space to bring preventive, wellness services to the community with a special focus on
West Haven’s youth. We would like to offer such services as; nutrition programs, healthy
cooking lessons, youth drop in-center, yoga, meditation, art-therapy programs. Al of these
programs will bring further job creation into the West Haven Community. Lastly, due to our
ongoing collaboration with the University of New Haven, Southern CT State University, and

many other local colleges and Universities we may in the future be a host for on-site graduate

COUISES.
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Further, the degree of constructional and electrical services necessary for this Premise will
require employment from competent and licensed personnel. It is expected that the
redevelopment of the Premise will provide employees of the City a series of projects that will
consistently grant them employment. The renewal and construction processes the Premise vitally
needs will reciprocally provide individuals and their families steady and reliable income. For
employees that reside in New Haven county, this project will present them with local, consistent,
and rewarding work in their fields (i.c. construction, electrical, plumbing, etc.). As such, the
Proposer looks forward to initiating development because it will contribute to the economic
growth for individuals, families, and to the State. To expand, with a larger business space comes
a greater need to maintain the space. It is expected that Shoreline Weliness Center will greatly
provide and sustain the employment of custodial and landscaping staff to preserve the cleanliness

and sharpness of the property. These invaluable jobs are sought out by community members

needing steady, ongoing income.

To continue, as the Center and its services grow, it is expected that more people will be drawn to
and use other local businesses that will ultimately contribute to the City’s economy. For example,
there are local dining services, grocery stores, banks, a post office, medical services,
spiritual/religious establishments, and leisure activities within a short distance of the Blake
Building. With this range and depth of centralized community services, it is expected that the
City’s economy and employment will flourish and have a greater potential to thrive. In order to
preserve the economic growth, the Center can collaborate with said local entities and private

businesses; this reciprocal relationship with the City will facilitate a cyclical and rewarding

economic system.

Accessibility, Social and Humanitarian. The proposing Center believes it can positively
contribute to the cultivation of West Haven’s “thriving destination for people.” The Center
already has a well-established relationship with community members. To exemplify, the
agencies have contact with local businesses, West Haven United events and campaigns, athletics,

and academic institutions (West Haven Board of Education, University of New Haven, etc.). This
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location will allow us to expand upon our ability to connect with people and other entities in

West Haven; it will also make a social statement to current clientele because it demonstrates the

Center’s commitment to growth, sustainability, and diversification.

In addition, the agencies actively practice and engage in charitable events for the people of West
Haven. Shoreline Wellness Center has set up tabling booths and attended local wellness events
to connect with community members and provide education on services they may benefit from.
The agencies have also hosted mental health awareness walk-a-thons, movie nights on the West
Haven beach boardwalk, and comedy nights to raise awareness about mental health and
prevention. All were largely successtul events and donations were made back to numerous West
Haven charity organizations. Furthermore, West Haven small businesses were always included
in the events to support and further community growth and development in West Haven.
Shoreline Wellness Center has also collaborated with other businesses and institutions to provide
humanitarian services to clientele in the area (toy drive, clothing drive, food paniry). The
Proposers hope that with this relocation to the Blake Building, they will successfully illustrate a
priority to the community’s ongoing health and wellness, as well as present a location with
accessibility to local West Haven provisions. These agencies continue to show their devotion to
the City of West Haven. In relocating within city limits, Shoreline‘Wellness Center continues to
keep its resident’s at the forefront. The projected business plan includes expansion of services to

children and adults of West Haven. This building will help accomplish these goals.

Cultural Competency. As a female-owned businesses, Shoreline Wellness Center and it’s entities
recognize the importance of, and make active efforts to promote cultural diversity and equal
employment opportunities. Shoreline Wellness Center currently works with a culturally diverse
community. The city of West Haven currently has 54,843 residents as of July 2017 U.S. Census
Bureau. Of those residents, 60 percent are Caucasian, 20 percent are African American, 20

percent are Hispanic or Latino, and less than 5 percent are American Indian, Alaskan Native or

Asian.
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Shoreline Wellness Center finds diversity in race, religion and socio-economic class to name a
few. In this community Shoreline Wellness Center finds a divide in statuses. Some of the clients
they serve are homeless, some are living in poverty. Many are also dealing with racial issues.
We find those issues have affected clients and staff alike. Shoreline Wellness Center is a
non-discriminatory facility that actively coordinates, communicates, and accepts individuals and
families from diverse backgrounds. The Center proudly states that they; “promise to serve all
patients.” We do not deny services based on race, color, sexual orientation, national origin,

disability, religion, gender, or inability to pay.

The staff at Shoreline Wellness Center are required to complete Continuing Education Units
(CEU) annually for the understanding of cultural diversity. They also conduct monthly meetings
and individual supervision on various topics of diversity. The Center has Spanish speaking
clinicians; and has the competency to understand diverse clientele and their emotions by having a
heightened awareness of their cultural background and behaviorisms. Conversations about
culture and racial differences are fostered and facilitated through supervision, information
sharing between staff members (staff emails, monthly Outreach e-newsletters, etc.), and even
among clientele, who many have the rapport and comfort level of initiating conversations with
clinical staff members. By possessing these cultural sensitivities and contacts, Shoreline
Wellness Center will be able to maximize the sociocultural relationships with the people of West

Haven, promoting a healthy and tolerant community climate for all.

Environmental. 1t is the Proposers’ aim to develop a greener business that reflects the values and
goals of the City. First, Shoreline Wellness Center and it’s entities have established a paper-free
system of work. In order to uphold HIPAA regulations for privacy and security, as well as
conserve materials, all clinical work is performed electronically. In addition, energy-saving
products and materials will be included and/or constructed throughout the Premise to further
minimize its ecological footprint. Additionally, the Center will be able to utilize the expansive
landscape and square footage to plant additional trees and plants, as well as grow a community

garden. And due to the business’ proximity to residences, the City’s downtown, and public
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transportation, the Center predicts that there will be minimal emissions produced by multiple
vehicles commuting to the Center. To clarity, this location will allow clientele to use more
environmentally-friendly means of transportation (i.e. walking, public transit, carpooling).
Additionally, one of the programs we would like to offer to the West Haven Youth and Families is
a community garden/greenhouse that we would create on-site to teach about sustainable
living/growing food, etc. The goal would be to then utilize the food that was grown on site to

donate to the West Haven Farmers market and/or use in our nutrition classes.

Description of the Ownership Structures

The Premises will be granted solely to the Proposing Center, Shoreline Wellness Center. All
entities of the Center will continue to be owned and operated by the Clinical Director, Dr. Cara

Powers. Staff members are employed by Dr. Powers and have no partnership with the business.

Description of Similar Development Projects

The Proposer has extensive experience developing business properties as evidenced by all of the
work conducted at their current location: 415 Main Street, West Haven, CT. The Proposer and
Project Manager (Dr. Cara Powers; Mr. Robert Powers) completely renovated the lower portion

of the building to make it fully handicap accessible by current ADA and Connecticut Department

of Public Health guidelines.

Throughout the renovation the Proposer worked extensively with the West Haven Building
Department to make sure all code issues were addressed and brought up to date as well as
complying with all City planning and zoning regulations. Additionally, the Proposer created a
friendly, clean, environment for all to use as well as established an indoor, access door,
walk-way, that connected the two buildings for greater ease of use. A general contractor

approved in the state of Connecticut was used for the property redevelopment and construction.
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Proposed Financing
The Proposer will utilize the funding currently in the SWC, LLC. budget which we believe is

sufficient to meet our current redevelopment plans if approved for purchase and if additional

income is needed we will apply for grants and other sources of funding as needed.

Financial Capability

The Proposer has been successful in showing a profit for the past 15 years that it has been in
operation. Based on our gross revenues as reported on our annual tax returns it is clearly
evidenced that each year our revenue continues to grow. Furthermore, we have extensive
experience with obtaining and utilizing grant funding to accomplish some of our financial goals
as well as investing some of our business profits to achieve said goals. We have worked
extensively with the Connecticut Department of Labor Step-Up Grant program, the Community
Economic Development Fund (CEDF) and the Department of Economic and Community
Development with whom we have an excellent business standing with and would continue to
utilize (we have already received a verbal pre-approval) to expand our operations if we were able

to acquire the William T. Blake Building.

Development Experience

As previously noted, the Proposer has experience developing the business property as evidenced
by all of the work conducted at their current location; 415 Main Street. The Proposer completely
renovated the lower portion of the building to make it fully handicap accessible by current ADA
and Connecticut Department of Public Health guidelines. Throughout the renovation the
Proposer worked extensively with the West Haven Building Department to make sure all code
issues were addressed and brought up to date as well as complying with all City planning and
zoning regulations. Additionally, the Proposer created a friendly, clean, environment for all to

use as well as established an indoor, access door, walk-way, that connected the two buildings for

greater ease of use.
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Proposed Compensation

The Proposing Center aims to utilize the current infrastructure for business expansion. The
Proposer has no intention of eliminating the current infrastructure nor re-developing the property
for housing. As a mental health facility we also will continue the same agreement that we have
with the City of West Haven that no medications; including but not limited to Methadone will
ever be dispensed on site. The Proposer undoubtedly believes West Haven will benefit from our
expanding, preventative, mental health Center, as well as bringing in new, ongoing, employment
opportunities, and providing a new space for the City’s youth that will keep them safe, thriving,

and positively contributing to our wonderful community. Shoreline Wellness Center thanks the

City for its consideration.

After reviewing the Premises’ history, the assessed value, and the current condition at the
Walk-Through, Shoreline Wellness Center, LLC proposes to pay $77,000.00 for the purchase of

the William T. Blake Building. We currently have the funds readily available for an immediate

purchase if approved.

We would like to sincerely thank Attorney Lee Tiernan and the council for everyone’s time and

consideration of our proposal.

Best Regards,
Dr. Cara Powers Robert Powers
Founder & Director Co-Founder & CEQO
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PROPOSERS NON COLLUSION AFFIDAVIT FORM

. The undersigned proposer, having fully informed himself/herselffitself regarding the accuracy of the
statements made herein, certifies that: .

(1) The proposer developed the proposalindependently and submittedit without collusion with, and
without any agreement, understanding, communication or planned common course of action
with, any other person or entity designed to limit independent competition;

(2} The proposer, itsemployees and agents have not communicated the contents of the proposal to
any person not an employee or agentof the proposer and will not communicate the proposal to
any such person prior to the official opening of the proposal and award.

(3) No elected or appointed official or other officer or employee of the City of West Havenis directly
orindirectly interested in the proposer’s proposal, orin the supplies, materials, equipment, work
or labor to which it relates, or in any of the profits thereof.

The undersigned proposer further certifies that this affidavit is executed for the purpose of full
disclosure to the City of West Haven to considerits proposal and make an award in accordance

/) therewith,
}\gé@,ﬁl g{,jf /S ) mm_..____—————’
Legal Name of Bidder {signature)

Bidder's Representative, Duly Authorized

Name of Bidder's Authorized Representative

Title of Bidder's Authorized Representative

4
Subscribed and sworn tobefore me this /L/thdayof ﬂ/ﬂq U ?ﬁf-'/ﬁ, 2022~
=

NoRTIE™ * o/} yincty Tiersan
MchmlssmﬂuExﬁirEﬁr\Commissinner of Superior Court
State of Conneeticut

14 General Information

City of West Haven
to Proposers

Request for Proposals [RFP)



CITY OF WEST HAVEN
355 Main St

West Haven, Connecticul 06516

DISCLOSURE &
CERTIFICATION AFFIDAVIT

EVERY SECTION MUST BE COMPLETED

For help completing this form contact Purchasing Director at 203-937-3624

" Contractor/Vendor Name: [SWORELIME WELUNESS CewTefe LLE,

Address: [A1S WL AW STREEr, WEST WWER | CF 06516

Telephone and/or Fax #: | Bo) - A~ |\ W4

Email Address: |cgonmi 006 Pebhuy 004

Contact Person; [ROBEET 3. PONERS VR,

For the purposes of this Disclosure and Certification Affidavit, the following definitions apply:

! {g}_[_'f’ursun'maans one (1} or more individuals, parinerships, coporations, assoclations, of joint venures.
(b} | “Conleact” means any agreemiont of formal commitmen! enterad inlo by the city to expend funds in return far wor
matarials or any combinalion of the faregoing, or any kase, lease by way of concession, concession agreament,
tily lzases, grants or demises properly belonging to the city, or olhierwise grants
“Cily” means any official agency, board, authority, depariment office, or olher subdivision of the Cily of West Haven,

a righl of privileqe fo occupy of lo use said property of the city.

k. labor, services, supphes, equipment,
permil, or per agreament wheraly the

e agement with the Conlracier.

~ State of [COMBE ET\LOY [ County of [FI%1 WHY & v

RORERT I .ROWERS, TC.. being first duly sworn, hereby deposes and says that:

{lype or print your name above)

2a.

| am aver the age of 18 and understand the obligations of making statements under oath, | understand that the City of

West Haven is relying on my representations herein.
| am the corporate secretary or majority owner 4

SWDRELIME We ULRE gy tewrelR LLC

e

Inzort Company Name above

{including sole proprietorship) of

2.

Or | am an individual and my name is:

it an Individual, insert your name abova

4a,

ab,

i fuly informed regarding he preparation and terms of fhe abova referanced agreement (the “Agreement’} and of all pertinent circumslances

Ploase solect the applicable representation(s) regarding taxes or,
the rolevant tax obligations to this Alfidavit {mark an_“X'"in the appropriate box or “NA" Il none a pelyl. -

ifnano of the bolow are accurate, altach an explanation of the status of |

X A5 required by Gonn Gen. Stal §12-41, the Conlractor (and each over, pariner, officer, aulhorized signalory or Alfliate Entily of he
‘Contraclor) has ed a kst of laxable personal properly with the City af West Havan for the mast recent grand lsL and all laxes afe

b rdractor {inchuding any ownes, pa
}( wilhs Hie Gty of West Haven for the mos]
through 8 lease of olher agregment,
The Contraclor of an owner, parlner, off
fhe City of West Haven or i) owes back laxes and has executied an agroemenl with e City of West Haven lo pay sald back taxes in
[nstaliment paymenis. Such agreemont is attached and incorporated herein by roferonco and the paymonts un

ecent grand list and deos nol pwe any back laxes to fhe City of West Haven, cher direclly of

partser, officer or authorized signatery iereol) is not regquired to fite a list of laxable personal proparty

icer, representative, agent or Alfliate Entily of the Conbracter cither ) has a PILOT agreement wilh

dar sald agreament

_are not in dofault, = = - . :
Oiher Mhan as may ba descrbed in seclion 4 above, e Gonlractor {including any ovoar, pariner, officer, ofher authorized signatery, o

Affiliate Enlily} dons nol have any aulstanding monelary obiigations to the Cily of West Haven.
Enlity) doos nol have aty ol - Hl 3 Ly Q1 Yrest

| Plaase select the applicabln representalion aboul the Conlraclor's business regisvation =
5345816800

‘)‘: Contractor is a Conneclicul corpoation, partnership, limited liabifity company or sole
proprietorship and ils Gonnecticut Secratary of the State Business 10 & T Irisad Stila fegisiration I atavn
Conlracior s a foreign corporation, partnership, imited kability company or soli -
proprielership bul is registered 1o do business in he Stale of Connecticul. The — e e e
Gonlraclor's Gonnecticul Secretary of lhe Slale Business 10'#: Iegert Siate Begitaalon F.ahore
Contractor s a foreign corporation, parnership, imited liability company or sale - —
propriglorship and is nol registered (o do bushess in the State of Connecticul. The
-Confractor is fegistered in the State of

“Corftorior bas confined wih e Connoclioul Secrelary of g State 1h
it (i Siates f Connaelieut gnd o ragisiration wih the Connecticut Secretary of tha Stale i fequired. Conbracho!

Pleate nsert Sata pame above

doas chersise hayve (e falowing State ol

Conretict tegistratinns. cortfeales o apfvovals refweant 19 the Agraemen (il nolapplicable, stale A} =

ity ol Was! Faven — Disclosure & Gertihcation Mfidavil go 10imez)

/3 the sarvices it will provide gursuart 1 e Agreemenl 4o ol conshiule doing basinass




T, The following list Is alist of the names of all persons affillated with the businoss of the Contractor who are alse affiliated with the City of
West Haven. For purposes of this Affidavil, “atfiliated with the buslness ol the Contracter” includes any curreal or former

employee {Including officors) of the Contractor or any ownar, board momber or agent of the Contractor, or of any subsidiary or parent
agont, public official, board membar,

company of the Contmctor, and “affiliated with the City of West Haven" means any amployae,
commissioner ar any other person serving In an official capacity for ar on bahalf of the Clty of West Haven. I nene stalo nong. Use

addilional shoot if

_necessany (must be on company letterhead and notacizad).
Hamo City Affiliation Role & Time Frame | Contractor Affillation Role & Timo Frame DoB
Hear e du CEny }':;"'&.Dnr__n OFED VEMAE & | FuwbioyeE

2 OUTRE RO

8. The foliowing fist is a list of all contracts in which either tha Contracter, any person affiliatad with the business of the Conltractar or an
Alfiliate Entity of the Contractor provides, of has providod, services or materlals to the Gily within one (1) year prior to the date of this

disclosure, 1f nene, state none. Use additional sheet If necessary {mu: letter ad}:
Name of Contractor or Affiliate Affiliation (if applicable) Contract Humber Dag
Tw/a
Fi
a. The Centractor possosses an ownership interest in the following bu singss organizations, if none, state nono. Use additional sheet il
necessary (must be on company letterhead and notarized):
Organization Name Addross Typo of Cwnership
B B E BenmBonsy] AE WA\ 3T NOW - PROFIY
ZREQLIwd WE RN EsS | \WEATWONEY , ¢

interest in the Contraclor. I tho Contractoris a corporation, list tho names

10. The following persons andior entilies possoss an ownership
standing stock. Il nong, stale none. Usa additional shoet it

of gach stockholder whose shares exceed twenly-live |26) percent of the oul

nocessary (must b on company lettorhead and notarizad):

Hamo Titke % of Ownorship [1]e]:]
1 ow Lnin Covubs DIRgeto® \OG A-B0- T8
z
11, Il the Costractor conducts business under a trade namo, the foltowing additional Information is required: the place whera such cotily is
slate none, Uso

incorporated or is registered to conduct such business: and the address of its principal placo of husiness, if nane,
additional shoet If necossary (must be on company lotterhead and notarizod):

TRADE HAME FLACE OF INCORPORATION/IREGISTRY
L1 Y

2

PRINCIPAL PLACE OF BUSINESS

shn (e Agreement with the City on hehall ol tha Conlracton

I ety corify (hat Tam duly anftonzed to sign s Affidadt anid that the persen who will
Iy above afe i and compiate on [he date hereot @nd

will be duly authorized lo execule he same. | ligsaby foither cerify that e stalements sel fork
lhiat 1. or anethier aullotized individoal of the Cenlracler, will promplly inform (e Gity, I wiriling, it any of the information provided herain changes of I%
allierwise o longer accwale al any poini during the execution of the ghove referenced Agreement. | understand thal any ncosocl infarmation,
anission of infermation of fadure of the Canlracior lo updale Ihis information, a5 describad in tha foregoing sedlonce, MY resull in tha immediate
jermination ol any and 2l agreements e Conliacton has will the City of West Haven and disquatfcation af the Conteactor 1o further comliact with

the-Cily

| Signature & Title of person completing this form:

R = S R
THIS FORM MUST BE NOTARIZED | _\_\1\ " NOTARY SEAL (if available)

~ Signature of Notary: [ fWaaAJ S WA =
Subscribed and sworn to, before me on this: | S\™" [Day of [Mc@wi-f 208N
My Commission Expires: | % -38- 3085 | o

{This form shall be updated if the Agreement contemplated hereby Is not executed within six manths of the date hereet.)

Cily of West Haven - Disclosure & Celification ANkLawl e 10110020



MEMORANDUM TO MARB BOARD CONCERNING LEASE OF A CLOSED
AND SEALED LANDFILL FOR A SOLAR ENERGY FACILITY

To Whom it May Concern:

Submitted for the Board’s review lease of a closed and sealed landfill
space for a solar energy facility.

SITE:

The site{s}, two sites, sit along the West River, Train Tracks, Interstate
95, Spring and Front street, total almost 39 acres. The sites historically
trace as disposal sites to at least 1914 and probably before. The sites
are hills rising more than 50 feet in elevation. The sites were properly
sealed and capped at closure more than 30 years ago. The former
landfill was privately owned.

In the last 30 years the site has served no public purpose and has not
produced revenue for the City. This project should produce
approximately $35,000.00 {depending on rates) for the City and the
management of the site will improve, thus improving the
environmentai impact of the site all with DEEP.

The city used Connecticut based TitanGen, as the energy consultant for
this project. They managed the RFP process which produced 7 bidders
and continue to provide support and guidance for the project.
Greenskies Clean Energy, LLC was the high bidder with a stellar
reputation in this area.

If successtul, Greenskies and seek to increase the number of paneis on
the site. We may seek to manetize the old landfill sites, assuming DEEP
approval, with other proposals shortly {advertising, cell phone tower,
wind power. However, this project is ready for approval.



PROPOSED USE:

Solar energy facility.

TAXES/FEES:

The facility will generate approximately $35,000.00 in annual revenue,
The Assessor’s Office in West Haven does not currently tax solar panels.



Land Lease Option and Lease Agreement
(Solar Farm)

BETWELEN:
CITY OF WEST HAVEN, LANDLORD

AND

GRELENSKIES CLEAN ENERGY LLC, TENANT
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LAND LEASE OPTION AND LEASE AGREEMENT
{SOLAR FARM)

This Land Lease Option and Lease Apreement (the “Agreement’) is inade this
, “Effective Dute” by and between The City of West IHaven, a
Connecticul Municipality, having an address of 355 Main 81, West Haven CT {"Landlord™), and
Greenskies Clean Energy LLC, a Delaware corporation, having a principal place of business at
127 Waslinglon Avenug, West Duilding Lower Level, North Haven, CT 06473 ("Terant™), Ali
exiuhbits, schedules, and atachiments, are a part of, and incorporated mto, this Apreameint,

1. The Optiot:.

i Landlord grams 1o Tenant the excelusive and imevacabie right and option 1o
lcase the Leased Premises {as delined below) on the terms and conditions
set forti below (the “Option™),

b Thc tenm of the Option shail commence on the Effechive Date and continue
for cighteen {1 8) months (the “Initial Optien Period™).

c. Extension Option Periods. The option pentod may be extended by Tenant
for two (2} six {6) momh periods (the "Extension Option Periad(s)™} upon
Tenant’s written notice (o Laadlord befoie the end of the Initial Option
Periad or prior BExtension Option Peried, as appicable (the initial Option
ieriod and Exiension Option Pernods are the “Option Period™).

. During the Option Peried, Landlord shall permit Tenam and its authiorized
agents and representatives (o enter upon the Landlovd Property {as defined
below) a reasonable times duving novmal business howrs 19 mspegt the
Landlord Propesty and perform surveys. Tenant shail nobify Landlord of is
intention, or the intenlion of WS aponts of representalives, 1o enter the
Landlord Froperty ab Jeast tweaty-four (24 hours priov to such mitended
cntry, Tenant shail bear the cost of all inspections

€. Exervise ol the Option. At any time before the end of the Option Penod
Tenant shall have the right, in its sole and absolute discrction, to cxorcise
the OGpuion by

. giving Landlord written notice of such excrvise in accordance with the
kotice provision sct forth m Section 15 {the “Option Notice™) and

2. withnin tharty (38) days of the delivery of the Option Notice, payinend
by Tenant 1o Landlord of seventeen thousand five hundred {17,500}
dollars.

f Upon Tenant™s exercise of the Option, the terms of this Agrcement relating
i the lease of the Leased Preomses (the “Lease™) that follows shali rake
eliect, The date that the Opion Nonce is delivercd shail be considered the
“Lease Commencement Iate”.



2. if Landiord fails ro perform s obligations wnder this Agreement gr the
Lease for any rcason other than Tenant's breach, Tenant may pursuc all
leeal remedics, mcluding recovery of damages and the specific enlorcement
of tlus Agreement’s formis.

2. Leased Premises. Upon Tenant's exercise of the Option, Landlovd shall lease to
Tenant and Tenant shall lease from Landlord pursuant to the terms of this Agreement, an
approxmuately 15.27 scre parcel of real propesty, which is a portion of the real property located al
75-23% Front Ave Rear, West Haven CT, described in Exhibit A-1 . (“Landlord Property™),
toecther with ingross, cgress, and wtility casemcnts providing access 0 and from a public road and
the point of ubiity interconncction, as described in Sections 5 and 6 below (that portion ol the
Landlord Property {the “Leased Premises™} and described in Exhibit A-2,

2. Term. The icase term {collective 1 “Term™ shall be as follows:
3 | ihe i t llectively, tf 1 ™y shall be as foli

ER The “Pritnary Term™ of the Lease boging on the Lease Comimencoment
Uate with a “Construction Period” not to exceed twelve (12) nuonths, and
ends twenty anc (2 1) years from the commetcial operation date of the Soiay
Farm {the “COD™. The COL is the date on which the Solar Farn s

. Conaccted to and delivering clectrical encrpy to the electrical arid; and
2. Operating at its design installed gencrating capacity

b. Temant shall have the aplion, 0 ks sole discretion, o extend the Lease for
three (3) five (3) year “Renewal Term(sy’. Al any time before the end of
the Primsary Tenm, or any Renewal Term, Tenant shall have the rght, i ity
sole and absolule discretion, 1o exercise its option for » Renewal Term by
giving Landiord wrnitlen notree of such exercise 1 accordance with the
Notice provision set forth in Section 15,

c. I Tenant and Landlord do ned agree to a new [gase per Paragraph 2402013,
then ab the end of e Primary Term or Renewai Term, as appiicabie, a
“Final Term™ shall begin and cand on the date Tenant’s Solar Fairm
decammissioning and removal obliganons are complale a5 described in
Paragraph 24{a)(i1}. The Final Tenm may be extended by muduval writien
agreement of Tenant and Landlosd.

4, Rent. Tenaint shall pay Landlord “Basic Rent” as foilows, provated for any paniai
years ¢ nonthis, as applicable, and as adjusted per Paragraph 18,

a. Primary Terii Rent,

iy Comunencing on the first day of the Construction Pernod, Tenant shall pay
Landlord a monthly Basic Rent in the amount of bwo theusanid five hundred
rwenly six {2,520 dollars per megawatt {DC} of estimated Installed Power
per monih, ending on the COD The first payiend shall be paid within thirty



{30) days of the Lease Commencement Date ane shall continue (o be paid
monthly, in arears, on the Orst day of each calendar month following the
day of the first payment. Beginning on the C0O0L) Basic Rent shali be pard
in aceordimce with Paragraph ${a)(iy. Within thirty (30} days of the CGD
Tenani shall pay Landlord a onefime pavinent equal to the ditfleeence m
Basic Rent paid during the Construction Period calculaled by estimated
Installed Power and as calcutated by actual Installed Power. it this number
is negative this payment shali be zero,

{11} Cominencing on the COD and on each anniversary of the COD Tenant shall

{1)

pay Landiord an annual Basic Rent, in advance, of thirty fhousand and three
hundred twenty (30,3200 dollars tiimes the Solar Fam's Dnstalied Power.
“Installed Pewer” is the sum of the manufacturer's nameplate DC
sencrating capacily of all PV pascls installed on the Leased Premises in
megawatts and partial megawaltts at COQ, adjusted for subsequent imcreases
or decreases i the nuinber of PV panels instalicd on the Leased Promises.
tor ihe avoidance of doubl, ore mepawall (MW} equals one thousand
{1000} kiiowatts cauals onc miilion {1,000,000% watts, so the nitial annuai
Primary Tenn Rent amount 15 also equal W the product of the gencrating
capacity {AC) of the Solar Farm in walts times 90.030320 doliars. For the
avendance of doubl, reference the Renl Table in Bxinbit E of this
Agrecment.

Benewal Term Hent

For cach year of a Reiewal Teem Tenant shall pay Landiord an anneal
Basic Rent, in armears, and in an amount equal to sgventeen (17) percent of
tlic Net Revenue penerated frony the operation of the Soiar Farm for the
previous year,

{n} “Net Revenue™ moans;

i. Revenue from the sale of cicctricity generaed by the Solar Farm, plus

2. Revenue from the sale of rencwable cicrgy credils associaicd with
clectricity generaled by the Solar Farm, such as the Connecticut Zero
Crvssions Rencwabie Encipy Credit, or successor progranms, and fess

3. Solar Farin operations, maintenance, and repair, expenses,

4, Forthe avoidance of doubt, Net Revenue excludes ali other econmmic
benelits such as revenucs from tax besefits and other povernmental
mcenlives.

(niyWathun thirty {30} days of the end of cach year of a Rencwal Term Tenant

shall pay the Landlord Basic Rent for the previous year and subnit
reasonable documentabion supporting the caleulabion of the Basi¢ Rent
AoV,



d,

Final Term Rent. Commencing one calendar month from the first day of
the Final Term, Terant shall pay Landiord a monthly Basic Rent, in arvears,
i1 the amaunt of two thousand Gve hundred 1weny six (2,526) dollars times
thep-current Installed Power,

Any payment due under this Lease shall be timely if 11 15 made on or within
tharty {30} calendar days of the duc date.

5. Imprevements of [.eased Premises,

&,

1Y

d.

Components, Tenant shall constinet an approxnmately a “Solar Farm™ of
aboul two and one half (2.5) megawaits of (nstalled Power at its sole
cxpense. The Solae Farm shali consist ol racking and foundations; inveriers
and mansformers; energy storage, necessary electrical interconncciions and
all improvements and connections required 1o transfor and  delrver
senetation offsie, meluding three pliase extensions and power box{es); a
250 square-fool structure to house clectrical and maintenance equipment
{(“PY Box"}; secunty fencing and gating, with camers, enclosing the
Leased Premuises, safoty signape and solar photo voltaie {"PY") pancls
{cotlectively the “Site Improvements and infrastructure™). Landiord has
no oblization 10 make improvements on the Leased Premises or Landlovd
Properly to accommedate the Solar Farm.

Prelimitnary Site Plan. Construction Plans. For any acw construction on the
Leased Dremises, such conshuction shall be designed and built to the
rintmivin standards  for any county, state and foderal codes and
requirements i effect at the time of construction, including without
lnmitation, the apolicable building and fire codes,

Siunape. Tenant shall have the right 1o place on the Lease Premises one or
o s1gns adverasing the Solar Farin provided that, prior 0 putting up any
such signage, Tenant has obtained all required sign permits from the local
poverning authority,

Fencing. Tenant shall maintain a fence around the Sclar Fanm for the
duraticni of the Poinary Term and any extensions thorelo,

Litility Easement. Landlord agrees 1o execwle any easeiment agresment
reguired by the utility Tor interconnection m the fomt required by the ulihity.

b, Ingress, Egress, Utility and Solar Easement. The rights granted to Tenant in this

Lease include, without limitation the following casements and relaicd rights:

il.

the cxclusive vight o erect, consbruct, reconstruct, replace, relocate, remove,
opcrate, maintain and use the following from fune 1o tme, o, wder, over
and across the l.eased Prenuses, in connection with Solar Farm: {a) a line
or hines of towers, with such wires and cables as fromm e o fime dre



L

suspended therefrom, and/or undercrowmid wires agd cables, for the
transrission of electrical energy andfor fur communication purposcs, and
all necessary and propoer foundations, Iootings, crossarms and other
appliances and fixiures for use in connection with said towers, wiies and
cables {collectively “Transmission Facilities™); (b} lacilitics consisiing of
one of more substations for elecincal collechion, 10 siep up the voltage,
interconngct to transmission line or lines, and meter electricity, logether
wilh the right 10 performi all other anciliary actvitics normally associated
with such a facility as may be necessary or appropriate to service Solar
Farn, regardloss where located (collectively “laterconnection Facilitics™,
winch collectively with the Transmission Facilities and improvements
mstalled i connection with the Solar Fanmn, collectively conslitute the
“Solar Improvements™), and {c} with all necussary easements therefor;

an casement and right over and across the Landlord Property for any audio,
visual, view, light, shadow, noise, vibration, electvomagneie or other cilect
of any kind or pature whatsoever resulting, divectly or indirectly, from the
Solar Farm, mecluding but ot himited to rights to cast shadows and reficet
glare onto ail of Landiord Propoity incinding any adjoining (andlord-
owned propecty, ko e Solar Farm and/or any and all olher related
facilities, wherever located within the §eased Promise;

an exclusive easement and nply 1o caplure, use and converl suniight and
related solar resources on an unobstructed basis over and across the
Landlord Property; any obstructon to the receipt of and access to suniight
thiroughout the cative arca of the Leased Promises is prohibited;

an undeveloped access easement over and across the Landlord Property for
ingress and cpress to the Leased Premises, o and from a public road, and a
construction and uiility casement over Landlord Property adjacent lo the
Leased  Premiscs for constrwction and maintenance of the  Solar
Improvements.

an aon-cxelusive right for the instailation, use, repair, replacenient and
reimoval of Transmission Facilities across the Landlord Property:

an no-exclusive night for the installation, wse, opcraton, maikicnance,
repaiy, replacenent and removal of Interconnection Facilities across the

Landlond Properiy;

an cascment and right on the Landlord Property 10 prevent measurable
dimmishmenst i outiput due 1w ebstruction of the sunlight across thic Leased
Premises inciuding but not limited 1o 2n gasement vight 1o trim, oot down
and remnove all trees {whether natural or cultivated), brash, vegetation aid
firc and clectrical hazards now or herealier existing on the Landlord
Property which nught obsiruct receipl of or aceess w sunlight throaghout



the Leased Premises or interfere with or endanger the Solar Famn or
Tenant’s opcrations,

b the right of snbjacent and lateral support on the Landlord Praperty to
whatever is nocessary for the operation and maintenance of the Solar Farm,
tnciuding, without lnnitation, guy wires and supports; and

i the right 10 undertake any such purposes or othor activitics, whother
accomplishied by Tenant or a third panty authorized by Tenant, that Tenant
determines are necessary and appropiiate to acconiplish any of the pumoses
or uses sct forth in this Agreement or that are compatble with such purposcs
O USSR

The easemenl nghts granted by Landlord wader this Agreement constitute EASEMENTS [N
GROSS, personai to and for the benefit of Tenant, its successors and assigns, as owner of such
cascmwnts, and the padics cxpecssly agree thal such easement riphts shail be tansfeeable in
accordance with the assignment provisions of this Agreement. The parties expressly intend for all
casement rights herein to be, and for this Agreement o creale, EASEMENTS IN GROSS in
Tenant, and neither siich casements nor this Agreement shali be appurienant to any other propery
or imterest. Notwvahistanding the forcgong, 1f the Landlord conveys the Landlord Properly during
the Term, Landlord agrees that any granting document, including the deed, shall include within
the propery description, the existence of the cascments contained hergin,

The term ol the casemients described ot His Scection 6 shall commience upon the Lease
Commnencement Date of this Lease and shall continug until the bast 1o oconr of (i) expivation of the
Teimn, o () removal by Tenant of all of #ts propenty Tvom the Leased Pramises aller capication of
the Term. Additional details concerning the tocation and configuration of the ecasement shali be
set ol i a recardable instrument preparced by Tenant, which Landlord agirecs (o cxecoute, and
have notavized, within ten {10} days of any Tenant reguest therefor made from time 1o timg, In
additzon, ab Tenanl's request aivd expense, the cascments described n this Section & may be set
torlh in a separate standalone casgment agreement, which Landiord and Tenant agree 10 execute
and which Tenant shall have recorded as an cicumbrance on the property of Landlord and binding
upon ail subsequent owners, successors, and assigns.

7. Mainfenance and Security,

#. Mamtenrance, The Solar Fam shall be siamtmned by Tenant at s own
expense. Tenant shall maintain, protect and preserve the Solar Farm in a
safc, neat and attractive condition and in good and serviccable repair,

b Snow Romoval, Landlord does not provide snow removal service on the
access roud serving the Leascd Premises. Snow removal on the Leased
Promises, if needed, shail be the responsibility of Tonant as necessitaled by
Tenant's operation of the Solar Farm,  Any snow remeval achvites will
minimize any damage to the existing grovnd surface of the site, Tenant wili
promptly repair any damage caused by its snow vemoval acliviiies. Tenani



will aiily use the existing or new access roads via the access easement for
vehicle access to the site.

£, Security. Secunty for the Solar Improvements shall be the responsibility of
Tenant. MNathing in this Agreoment shali be construed o Impose security
chlizgations wpon Landlord. Landlord shall not be liable {or any 10ss or
damages suffered by Tenant or third paity solar pancl owners due io
Tenant's and such thurd parties use and occupancy of aud activities on the
Leased Premises.

8. Title and CQuict Possession. Landlord represenis and covenants that Landlord
owns the Leased Premises and the Landlord Property in foe simple, free and clear of afl lens,
encutnbrances, and restnictions of every kind and noture, excep lor thase that currenily appear in
the recorded chain of titie and are reported as excephions on the comimitment for fifle insurance
that Terant may oblain. Tenant shall have the quiet use and enjoyment of the Leased Premises
and the easements described herein in accordance with and subject to the terms of this Agreement,
without any mamner of hindrance, mierference, or molestation of any kind by Landiord or any
person claiming twough Landiord.

0. THle Lo Site Improvements and Infrasiructure.

a. Site Improvements and Infrasunciure. Title to the Site Imyprovenients and
infrastrictore romains with Tenant at all times during the Term, Upon
expiration of this Agreement, e o the Site Improvements and
Tafrasiructure shall be designated in accordance with Scclion 24 below,

b. Repair of Landlord Property. In the event thal Tenant causes any damage
b the Landlord Properly, including withowm lamtaban sy above-rround o
underground unlities, in the cowrse of any activity undiertaken by Tenant
wider this Apreeticnt, Tenant shall Tacihidate the vepanr of such damage (o
retwrn such propeny of Landlord to substontially the same condition as it
axisied proi 1o such damage, at Tenant’s sole expensc.

10.  Uses and Operations. Tenant shall construet, operate and maintain the Solar Fanm
as a rvengwable cnergy generation system. CThe Tenant’s wses onder this Lease include tive
conslraclion, mamlenance, aperation, use, vepad, replaccmen and remoyal of the Salar Fam, and
activities related thereto.

11,  Subordinafion, Attornment, and Nondisturbance., Tenant agrees that, if
requested by Landlond, this Lease shall be subject and subordinate fo any mostgages of deeds of
st now or hercalter placed upon the Leased Premises and o all modifications thercto, and to all
present and future advances made with vespect to any such mortgage or deed of trusi, provided
that Landlord fiest delivers to Tenant a Subordmation and Non-Distortrance Agreoment {defined
below) from the holder of such hien or morigage, and Landiord shall obfain the same {rom ihe
Liolder of such licn or morteage, Landlord agrees that any right, title or interest created by Landlord
from and atier the date hereof in favor of or granted o any third panty shali be subject to (1) this
Agreement and all of Tenant’s rights, HEle and interests created in this Agreement, and (i) any and
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all documenis executed or o be executed by and between Tenant and Landlord in connection with
this Agrecemcnl, A “Subordination and Non-Disturbance Agreement” shall mean an
agrecment, W form reasonably acceptable 10 Tenanm, betwesn Tenant, Landlord and the holder of
a licn or 2 mortgage that provides that the holder of such licn or a mortgage (1) agrees not to disturb
Tenant’s possesston o rights under this Agreement, (ii) agrees to provide notice of defauls under
the lien or a mortgage documents to Tenant and agrees to ailow Tenant and its lenders a reasonable
period of time following such notice to cure such defaults on behalt of Landiord, and {iit} agrecs
to comply with such other requireiments as may be reasonably required by Tenant or its lenders to
ensure the intcrests of Tenant or its lenders are not interfered with, Within ten (10} business days
of Tenant's Option Motice, or within ten (10} business days of the date of creation of sny luture
morgases o deeds of trist, Landlord shall reguest Landlord’s sccured lenders (o provide an
Subordinahon and Non-Disturlrance Agreement in fonn reasenably acceptable to Tenani, executed
and acknowledeed by Landlord and the holder of any mortgage to which this Lease is, gr shall
becamie, subordinate.

[2. Mortgagee Protection. Any Mortgagee of the Leased Premiscs, or any portion of
Leased Premses, shall, for so long as its Mongage is in existence and until the lien thereof has
heen extinguished, be entitled io the following protections, upon delivery to Landlord ol notice of
its namde and address:

2. Muortpaeee’s Righi to Possession, Baght to Acauire and Righi o Assign. A
Morlgagee shall have the absolute right: {a) 10 assign ils security inlgrest,
() to enforce s hen and acgurre Gile o the leaschold estate by any lawtiul
mcans; (o) to take possession of and operate the Leased Premdses or any
portion thereaf and to perform all obligations to be perfonmed by Tenand
wider Hhis Agreemeit, or to cause a receiver 10 be appointed 10 do so; and
() to acguire the leasehold estate by foreclosure or by an assigmnent in lieu
of foreclosure and therealter Lo assign or ransler the leaschold estate 1o a
third party. Landlord’s consent shall not be required for (a) the pledee,
mortgage or hypothecation of Tenant’s righis in the Agreemem, the Solar
improvements, or Tenant, of {b) the acguisition of Tenand's [easchold estaie
by a thivd party who acquires the same by foreclosure o assignment in lico
of foreclosure. As used i this Eease, (0 the wem "Marlgagee” incans any
financial institution or othor person or entity thal from time to time provides
secured financing for or olherwrse encumbers some o all of Tenant's
interost in the Ageecemient or Solar Farm, collectively with any security or
collateral agent, indenture trustee, loan trustec or parlicipating or syndicated
lender invoived in whole or in part in such [inancing, and thenr respective
representatives, successors and assigns, (1) the term “Morigage” refers 1o
the mortpags, decd of wust or other security interest in this Agresment
andior the Solar Farm and Solar Improvements given o a Morigagee n
connection with such financing and {in} the term “Mortgaged Intercst”
refers to the interest i this Agreement and/or the Solar Fann and Solar
fmproveinents, that is heid by the Morigagee, Tenant shall have the right,
without the consent of Landlord, to grant Morigages on Tenant's interest
hereunder.




Natice of Default: Oppertonity to Cure. As & precondition to exercising

any nghts or remedies as a result of any alieged default by Tepant, Landlord
shall give written notice of the defaull 1o Tenant and Tenant shail give
prompt written nofice of the defavit 1o each Mortgagee, as applicable,
specifying in detail the allcped event of defanlt; provided however that such
Maorigagee shall have provided Landlovd with its current address. In the
event the Landlord gives such @ writien potice of default, the following
provisicis shall apply:

a.

e

A “Monetary Default” means fatlure to pay when due any rent or
other monctary obligation of Tenant to Landlord under this
Agreement; any other event of defanit is a “Non-Monectary Default.”

The Mongagee shall have the same period after receipt of notice of
default to remedy the deflanit, or canse the same to be remedicd, as
i5 given (o Tenant, pius, in cach instance, the following additional
time penods: () secty {60) days afier recaipt of Hhe notice of delault
in the cvent of any Monctary Default; and {ii) nincty {90) days after
receipt of the notice of default in the event of any nen-monetary
default, provided that such period shall be extended for the time
reasonably required to complete such cure, including the tume
required for the Mortgagee to porfect s vight to cure such non-
monetary defaull by obtaming possession of the Leased Premises
(inclnding posscssion by a receiver) or by instituting foreclosure
proceedings, provided the Mortpagee acts with reasonable and
continuous diligence, The Mortgagee shiali have the absoiute right
to substitute iself for Tenant and perfn the duties of Tenant under
this Apreoment for purposes of curing such defaulis.  Landlord
cxpressly consents to such substtubiem, agrees 1o accept such
porforitance, and awthorizes the Mongagee {or s cmployecs,
agents, representatives of contraclors) be enter upon the Leased
Promiscs o complete such porformance with all the nighs,
privileges and obligations of the Tepant. Landlord shail not
terminate this Agrcement prior to expiration of the cure periods
available to a Mortgagee as set forth herein.

Dring any period of posscssion of the Monpared Interest by a
Meortgagee {or a recorver reguested by such Mortgagee) and/or
during {he pendency of any foreclosure proceedines instituted by a
Muortgagee, the Mortgagee shall pay or cause to be paid the rent and
all other monclary charecs payalble by Tenant under this Agreement
which have accrued and are unpmd at the commencement of said
period aid those which acciuwe therealier dunng said pericd
Following acquisition of Tenant’s Morteaged Interest by the
Mortgagee or iis assiznce of designee as a resull of either forcetosure
or accepance of an assignnent in lice of foreclosure, or by a
prchaser at a foreclosure sale, this Agresment shall continuee i (ull
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foree and effect and the Mostgagee or parly acquiring title 1o the
Morgaged Interest shall, as promptly as reasonably possibie,
commence the cure of ail defanlis onder this Apreement and
thereafier diligemly process such cure to completion, whercupon
Landlord’s right to ternunate this Agreement bascd upor such
defaults shall be deemed waived; provided, however, the Mortgapce
or party acquiring title to the Mortgaged Intcrest shail not be
required fo cure those non-menetary defaults which ave not capable
of being cured or performed by such party {“non-curable detanlts”).
Moni-curable deflaults shall be deemed wanved by Landlord upon
completion of foreclosure proceedings or acquisition of mterest m
this Agreemont by such party.

Any Mortgapee or other party who acquires the Mortgaged interest
pursuant to foreclosure or assignmaent in livu of forcclosare shall not
be liable to pertorm the obligations imposced on Tenant by this
Agreemont incurred o aceruving after such party oo longer has
ownership of the leaschold cstate or possession of the Leased
Premmises.

Neither the baukiuplcy nor the inseivency of Tenant or any
Assignee shall be grounds for teomunating us Apreciment as losig as
the rent and all other monetary charges payable by Tonant under this
Agrecment ave paid by the Mortgagee in accordance with the terms
of this Agresment,

Mothing i dus Agreement shall be construed to extend this
Agreement beyond the Term or 10 reguire 2 Martgagee 1o continue
foreciosure procecdings afler the default has been cured. I the
default is corcd and the Mortgapee discontinues foreclosure
proceedings, this Agreeiment shall continue ip {ull force and effcet.

New Apreement to Mortgagee, I this Agreement terminates because of

Tenant's default or of the Mongaped Interest 1w foreclosed, or it this
Apreemont is rejected or disaltirmed pursuant to bankmiptey law or other
law affecting creditors” nights, then Landiord shall, upon written request
froim any Mostpagee, enler into a new lease of the Leased Premises, on the
following toms aad condilions:

HE

s

The terms of the new aprcoment shall conmmence on the date of
termination, foreclosure, or rejection and shail continue for the
remainder of the Term of this Agrcoment, at the smmne rent and
subject to the same terms and conditions set forth in this Lease.

The new agrecment shall be executed within thirgy (30} days after
receipt by Landlord of written notice of the Mongagee’s election lo
cnter a new agrecnent, provided said Mortgapee: (i) pays to
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I.andiord all rent and other monetary charges payabie by Tenant, as
appiicable, under the termis of this Agrcement up o the date of
execulton of the new agreement, as if tus Agreement had not been
terminated, foreclosud, rejecled or disaffinned, less the rent and
other income actually collecied by Landiord from sublenants or
other occupants of the Leased Promises; and (i) petform all other
obligations of Tenant under the terms of this Agreoment, to the
extent performance is then due and susceplible of being cured and
perfermed by the Mongagee, and (di} agrees in wnting to timely
perform, or cause o be perfonmed, all non-monetary obligations
which have not been perlormed by Tenant and wouid have accrued
under this Agreement op o the date of commencement of the new
agreement, except those obligations which constiute non-curable
defaults as defmed above; (v) reimburses Landlard for Landlord™s
reasonable anorney fees incwired in reviewing the same. Any new
agreement pranted the Mortgagee shall enjoy the same priority as
this Agreemaent over any lien, encumbrance or other intcrest created
by Landlord.

¢, Atihe option of the Mortgagee, tiic new agreement may be execuied
by a designee of such Mortgagee withoul the Motgagee assuming
the burdens and obiigations of the Tenant thereunder.

d. I move than one Monpagee makes a writton request for a new
agreement pussuamt hereto, the new agreement shall be delivered to
the Mortgagee requesting sich new leasc whose Mortzage is prior
in lien, and the writlen vequest of any other Morigagee whose hen s
subordinate shall be void and of no further force or effect. Landlord
shall be reimbursed all veasonabie expenses incurred w determuining
whose Mortgage is prior in hen,

Morgapee's  Consent o Amencinent,  Termination o Surrender.
Motwithstanding any provision of this Agreenent to the contrary, the partics
agree that so long as there exists an unpaid Mortgage, this Agreement shall
not be modified or amended and Landlord shall not aceept a surrcader of
the Leased Premises or any pan thereof or a cancellation or release of this
Agreoment trom Tensnl pnior to expiration of the Tori withow the prior
writicn consent af the Mortgzagee. This provision is for the express benelil
ol and shall be enforceable by such Morgapee,

No Waiver. No payinent made 1o Landlord by a Martgagee shall conshiute
an agreement that such payment was, i lact, due under the terms of this
Agreemicnt; and a Morlgagee having made any payment 1o Landiord
pursuant 10 Landlord’s wronglul, improper or mistaken notice or demaid
shall be entitled o the return of any such payviment,



gstate created by this Apreoment, with the loe cstate in the Leasced Promises
by reasoil of the fact that this Agrecment or the leasehold estate or any
interest therein may be held, diveetly or midirectiy, by or for the account of
any person or persoits who shall awn the fee eslate or any iterest theren,
and ne such merger shall occui unless and until all persons at the time
having an intcrest in the fee estale 1 the Leased Preinises and all persons
(incliding Martgagee) having an interest in this Agreement or in the estate
of Landlovd shall join in a written instrument effceting such merper and
shall duly record the same.

Third Parly Benehciary, iiach Mortgagec is and shail be an express third
party beneficiary ol the provisions of this Sectton, and shall be entitled (o
gompel the performance of the oblipations of Landlord under this
Agreemail,

ta

b Further Amendments, Provided that no material default in rhe performance
of Tenant’s obligations under this Agreement shall have occurred and
remain uncured abller the expiration of all applicable notice and curce poriods,
#f Tensnt's request, Landlord shail (@) amend this Agrecneent ta inchade any
provision thal may reasonably be requested by an existing or proposed
Morigagee, or by aiy cility that 1s proposing to directly or indirectly acquire
any Project, and (b} shall execute such addiional documents as may
reasonably be reguired 1o evidence such Mortgapee's or other eniity’s rights
hereunder; provided, however, thal such amendment shall not matcrially
unpair the nights of Landlord under (his Agreeinient, or extend the Term of
tiis Agresment, Further, Landlord shall, wirthin ten (10} days aficr written
notice from Tenanl or any exisung or propossd Mortgages, excoute and
deliver thereto a certificate 10 e ellect that Landiord (a) recornizes a
pavticular entity as o Morgagee under His Agreement and (b) will accord
to such entity all the vighis and privileges of a Mongapes hercundar,

1. Furthor Amendments o Leased Prennses Descripion. Tn the event that 1t
is determined by Tenant or any Mortgazee that there are any inaccuracies
in or changes requited to the legal description of the Leased Promises
containcd in Exhibit A-2, the validity of this Agreement shall not be
atfected, and, upon the request of Tenant made froms time to time, Landiond
shall execunte an amendmoent io the legal deseription of the Leased Promiscs
contained 10 Exiubit A-2 of this Agreement and i any  memorandum of
this Acreement to refleet the lepai deseription of the Leased Premises within
the Landlord Propedy as contamed m any survey obtained by Tenant for
the Leased Promnises,

13, Governmental Approvals and Compliance, Tenant shall oblain any necessary
governmental ligenses or awthorizations reguired for the construction and use of the Site
lniprovemnents and Infrastrecture on the Leased Premises aind shall comply with govemment taws
and reguniations applicable rhereto, Notwithstanding the forcgoing, Tenant shall not be responsible
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for any matters arising in connection to Environmental Laws relating 1o the Leased Premises,
except to the extent the need for compliance therefor arises directly out of the release by Tenant
of any Hazardous Materials {as defined herein) on or about the Leased Premises.

14.  Assignment. Excluding assignments that occur pursuant to Section 12 above,
Tenant shall not assign or transfer this Agreement, or any interest herein, without the prior written
consent of Landlord which shall not be unreasonably withheld, delayed or conditioned, and
consent to an assignment shall not be deemed to be a consent to any subsequent assignment.
Notwithstanding the foregoing, Tenant is expressly permitted to assign its rights and
responsibilities under this Agreement, without obtaining Landlord’s consent and in its sole
discretion, to any entity (a) owned or controlled by Tenant or under common ownership or control
with Tenant, or (b) to which Tenant conveys all of its right title and interest in the Solar Farm,

15.  Notices. All notices, demands, requests, consents, approvals, and other instruments
required or permitted to be given pursuant to this Agreement shall be in writing, signed by the
notifying party, or officer, agenl, or attorney of the notifying party, and shall be deemed to have
been effective upon delivery if served personally, including but not limited to delivery by
messenger, email, overnight courier service or overnight express mail, or upon posting if sent by
registered or certified mail via US Postal Service, postage prepaid, return receipt requested, and
addressed as follows:

To Landlord: | |
| I
| I
| I
To Tenant: Legal Department

Greenskies Clean Energy LLC
127 Washington Avenue

West Building Lower Level
North Haven, CT 06473

With a copy: By email to legal(@greenskics.com

Notices are deemed delivered upon date of delivery if by messenger or
courier service or US Postal Service, and date of acknowledgement if by
email — automatic responses do not constitute acknowledgement.

The address to which any notice, demand, or other writing may be
delivered to any party as above provided may be changed by written
notice given by such party as above provided.

16. Insurance. At all times during the Term of this Lease, Tenant shall maintain in
full force a comprehensive public hability insurance policy covering Tenant’s operations,
activities, and liabilitics on the Leased Premises, having singly or in combination limits not less
than One Million Dollars ($1,000,000) in the aggregate; please see attached “Exhibit €™, Insurance
Requirements. Such policy shall name Landlord as an additional insured under such policy as the
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Landlord's mtercsts may appear.  Upon Landiowd’s reguest, Tenant shall give Landlord a
ceitificate of insurance evidencing that the insurance required under the Agreement is in force.

17. Operating Expenses. Tenant shail fully and promptly pay for all water, gas, heat,
ight, power, telephone service, and olher public utibbes furmshed to the Leased Premises and
used by Tenant throughout the Term hereof, and Tor all other costs and expenses of every kind
whatzoever in connection with the use, operation, and maintenance of the Leased Premiscs and ali

activities conducted thereon.

[8. Taxes. Landiord shail pay when due all real property taxes and ali other fees and
assessinents attributable to the Leased Prewmises. However, Tenant shall pay, as additional Rent,
any increase n real properly taxes levied apainst the Leased Prenuses or that would be levied
againist the Lease Premises were it owned by a private, for-profit eatity, that is direcily anributable
1o Tenant's improvements o the Leased Prenmses. Landlord agrees to fumish proof of such
increcase to Tenant. Tenant may deduct from DBasic Rent taxes Tenanl pays, directly or indirectly,
to Landlord.

19. Maintenance by Landlord. Landlord shall maintain its properly adjacent (o the
Leased Premisces i good condition and stale of repair to avoid interference with Tenant’s use of
the J.eased Premises and the [asemieni. Landlond shail not constrict structurcs or plant frees
adjacent to the Leased Premises that will impede solar access 1o Splar Farm.

20.  Liabilities tc Third Parties: Risk of Loss. Tenant shall hold Landlord harmless
from any liability (including reimbursement of Landlord’s reasonable legal fees and all cosis) for
deati or bodily injury to thicd panies, or physical damage 1o the praperty of third parties, to the
exlent cavsed by the fhult of Tenant or any of Tenant’s apents, servantls, cinplayees, of liccisees,
and Landlord shall vold Tenant harinless from any liability {including reimmbursement of Tenant's
reasonable legal fees and all costs) for death or bodily injury to third partics, or physical damage
tor the property of thicd panics, to the extent caused by the Taul of Landlord or any of Landiord’s
agents, servants, employees, of licensces. Notwithstandmg any provistons hoerein o the contrary,
it 15 understaod and agrecd that ail property kept, instalied, stored, or maintained in or upon the
¢ased Premises by Tenant shall be so wstailed, kept, stored, or maintained at the nisk of Tenand,
Landiord shall not be responsible for any loss or damage to equipment owned by Tenant that might
result from omadoes, lighining, windstonns, or other Acts of God,  The covenants of this
paragraph shall survive and be enforccable and shali continuve in full foree and effect for the bencfit
of the Parties and their respective subsequent (rans ferees, successorns, and assigng, and shail survive
the termination of this Lease, whether by expriration or atherwise, to the expiralion of the apjplicablc
statute of limitations period {or any extension).

21.  Tepant's Performance and Surrender. Tenani shail pay the rent and all other
sumis required o be patd by Tenant horcunder in the amounts, al the times, and in the manncr
hercin provided, and shall keep and perform ail tenns and conditions hereol on its part 1o be kept
and perfonmced, and al the expiration or soancy termination of this Lease, swivender 10 Landlovd the
Leased Premises subject to the other provisions of thus Lease.
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22.  Default and Termingtion for Default. Landlord or Tenant shall be in default of

this Lease 1if elther parly breaches any material provision hereof and smid breach 1s not cured by
the breaching parly within sixty {60) days of reccipt of notice of said breach from the non-
breaching paity, or if such cure cannoi reasonably be had within said sixty (60} day period, thenif
cwre of such breach is not comimenced within thinty (30) days of receipt of such nobce and not
thereatior comploted using dilipent cfforts. Upon the breaching parly’s failure to cure its breach
within such time, as applicable, the non-breaching party shall have the right to terminate tns Lease
for default, and to pursue such vemedies as may be available in law or cquity,

23.  Right te Terminate. Tenant may terminate this Lease, #t its option, afier giving
not less than thirty {307 days” potice o Landlond, i

a.

b

Any governmental agency denies a request by Tenant for or revokes a
perumt, heense, of approval that 15 veguived For Tenant 9 construct or
operale the Site Improvenents and Infrastiecrire on the Leased Prenuses,

Tenant determines thal lechnieal problans, which problems  cannot
reasomably be corrected, preciude Tenant from using the eased Premises
for its miended purpose;

Tenant determyines that Tenant does not have acceptable and legaily
enforceable means of inpress and cgress to and from the Leased Pretnises:

Uilitics ncccssary for Tenant's nse of the Leasced Premises are not availabie
to the Leased Premises; or

The Leased Fremises are damaged or destroyed to an oxtent thal prahibits
or materially interferes with Tenant's use of the Leased Prenmses.

In the cvent of tennination by Tenant pursuant 10 dus provision, Teaant shall be relicved aof 4il
further liability hereunder excet s obligation to remove ils impravements as provided herein.
Any rental fecs pad prior (o sad teninination date shall be retained by Landlord,

24. Itizhts to Site Improvements and Infrastructure Upon Termination.

.

Titie: Tenant. At least ninety {$0) days prioy to the expiration of the Term
{including the cxpiration of any cxtension to such Tenn under Section 3},
Tenant shall advise Landlord in writing of Tepant’s ntention regarding
Tenant's swacrshap of the Solar Faim apon expiration, based upon one of
the aptions set foith in this Section 24{a);

Retain Title and Operating Righis. Retan ownersiinp of the Solar
Farin and continue to operate the Leased Premises as a communily-
owned solar farn under s new lease agreement with Landlord it

) Tenant has advised Landlord of Tenant™s desire o continue
operations in writing a mimimum of ningty {30} days prior to
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the cxpiration date of the applicable term, as required in this
Scction 24.a.{1); and

I~

Landlord and Tenamt have agreed (o the new lease provisions
at least thirty (30} days prior to the expiration date of this
Agreement.  The newiy negotiated iease shall then begin
upos the expiration of this Agreement.

{1 is understond and agreed that if Tenant and Landlord are unable
{0 agree upon ibe wemms of such new lease, (hen thc provisions of
Section 24(a}1), below, regarding removal shall apply.

1. Renwove, Remiove the Solar Favm, meludmg the Sile nprovements
and Infrashiuciure owned by Tenand and solar panels ovwned by third
parlies.  Such removal shall be commpieted within six (6} months
following the expirabion of the full term of this Agreement, during
which time Tenant shall be subject to all teims and conditions in this
Lcase with respect to access and said removal as if stili a tenant,

25.  Dinding on Successors. The covenants and conditions contained herein shall apply
te and bind the hcies, succossors, cxecutors, administrators, and assigns of the panlics hercto,

26,  Access to Leased Premises. In addition to the Bascment pranied in Scetion §,
Tenant and ils engineers, officers, employees, agents, and contraciors shall have full access 10 the
Leased Premses duning the Term, consistent with Landlord’s standard property sceurity policy,

27.  Governing Law. The parties ntend that this Agreement and the relationship of the
partics shall be govorned by the laws of the State or Commonweallly in which the Leased Premises
are lacated.

28. Entire Agreement. All of the representations and obiigations of the partics arg
containcd herein, and ao modification, waiver, or amendment of this Agreement or of any of s
conditions or provisions shall be binding upon a party uniess 1 writing signed by that party or a
duly authorized agent of that pariy empowered by a written authority sipned by that party, The
waiver by any party of a breach of any provision of this Agreement shall not operate or be
construcd as a waiver of any subsequent breach of that provision by the same party, or of any other
provision or condition of the Agreemaent.

29, Survey and Testing. Tenant shall have the night during the Option Perniod and any
exlension (o survey, soil test, aind imake any othicr investipations inccessary to determine il the
surface of the Leased Promises 1s suitable for construcoion of the Solar Farne I Tenant, within
the abave-stated time, determines that for any reason the Leased Promises is not suitable, this
Agreement, upon written notice given by Tenant to Landlord, shail become null and voxd; provided
that a1l Tenanl's sole cxpense any damags o the Leased Premises cansed by such testing and
investigations of Tenant shall be promptiy repaired.

30,  Reserved.
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31.

Hazardous Waste.

HE

The term Hazardous datenals shall mean any sebstaince, inaterial, wastg,
pas, or parliculate matler that 15 vegulated by any local govermmental
anthority, the State of Connecticut, or the United States Government,
mcluding, bui not lnated to, any material or substance which s {i) defined
as a “hazardous waste,” “hazardous matcrial,” “harardous substance,”
Yextremely hazardous waste,” or “restricted hazardous waste™ under any
provision of state or local law, (it} pebolcum, (it} asbestos, (iv)
polychlorinated biphonyl, {(v) radioactive material, {vi) designated as a
“harardous substance” pursuant to Section 311 of the Clean Water Act, 33
LLS.C. Sections 1251 e seq. €33 ULS.C. Section 13173, {vii) defined as a
“hazardous waste” pursuant to Sechion 1004 of the Resource Conservation
and Recovery Act, 42 ULE.C. Scotions 6901 ot seq. (42 U.S.C. Seclion
£543), or {Hvinj defined as a “hazardous substance” purspant to Section 131
of the Comprehensive Cavironmentai Response, Compensation, and
Liability Act, 42 US.C. Sechions 2601 et seq. (42 U.S5.C Section 963 ).
The tenm Environmental Laws shall mean all statutes specificaily described
in the {oregoing sentence and all appliable lederal, state, and local
environmental hoablh and salety  statutes, oedinances, codes, miles,
regulations, orders, and decrees regulating, relating to, or inposing habihiy
or standards conceming or in connection with Hazardous Materials.

The Tenant acknowledpes that the Property and the Leased Prennses were
once utilized as a landfill and is hierehy potified that the Landiord cannot
puaraniles the complets absence of Hazardows Matenais on the Property.
However, Landlord ropresents and warrants that sinee the landfill was
closed and no iosiger operational,, to the best of Landlord’s knowledge, {1}
the Leased Promises have not been vsed for the use, manufacturing, storage,
discharge, release, or disposal of Hazardous Matenals beyond those which
may have been madvertently accepted or deposited on the Propeity during
the fume o was used a landGil, (0} neither the Leased Premises nor any pant
thereof is i breach of any Environmental Laws, {ii) thore are no
unaderground siorage fanks located on or under the Leased Premises, and
{iv) the Leased Premises are free of any Hazardous Materials that would
trigger response or remedial acoon uader any Boviroamental Laws or any
existing common faw theory based on nuisance or strict liability,  If any
such represemialion 1S 1n ARy TRANNST mattirale or any such warranty 15 in
any manner breached during the temm of this Agreernent {collectively, a
“Breach™), and 1if such Breach gives nise to or results in fiability (including,
Bt not Nimited to, 2 response action, remedial action, or remaval action)
under any Envirommental Laws or any exishing common law theory based
an nuisance oF strict lability, or causcs a sipnificant effect on public health,
Landlord shail prompily take any and all remedhal and removal action as
requircd by law o clean wiy the Leased Premidscs and miligaie exposure 16
liability arising from, and keep the Leased Mromises free of any lien imposed
pursianl to, any Environincatal Laws as a result ol such Breach.
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.

The foliowing indemmities are provided hercuader by Landlord and Tenant:

Tenant agrees to indemnify, defend, and hold hannless Landlord, its
ofticers, partners, successors, and assigns from and against any and
ali debis, bens, claims, canses of action, administrafive orders and
nolices, cosks {including, without limitation, response  andfor
remedial cosis), persomal inuries, losses, damages, hablmes,
demands, intercst, fincs, penaltics, and cxpenses, including
reasonable allommeys’™ fees and expenses, consultanis’ fees and
expeises, cout costs, and all other ow-ol-pocket expenses, to the
extent any such claims anse ool of the [uture release of any
Hazavdous Materials on or about the Leased Premiscs by Tenant or
Tenant’s cmployecs, contractors, agenls, successars, or assigns from
hazardous materials brought 10 the Leased Premises by Teonant or
Tenant’s cmployces, contractors, apents, SUCCCSSONs, OF as3igns
andfor wihere such party was informed of the presence of FHazardous
Materials on the Leased Promiscs by Landiord prios to the releass.

Landlord agrees to indemnify, defend, and hold harmiess Tonant, its
alficers, partners, successors, and assigns from and against any and
ail debis, hens, claims, causes of achon, adminisirative orvders and
notices, costs {including, withowt limitation, response andfor
remiedial costs), persounal mjuries, losses, damages, liabilitics,
demands, interest, fincs, penalties, and cxpenses, ncluding
reasonable attorneys’ foes and expenses, consuliants” fees and
expenscs, court costs, and all other oul-of-pocket expenses, 1o the
extent any such items {(a) avise out of the future release of any
tlazardous Materials on o about the Leased Premises except thos
covered in accordance with {e)(i} above, or {b) arise oul of any
Bicach by Landlasd, or (¢} arose prior o or dunig the Tenn of this
Lease and that fadied to comply with {i) Ihe LEavironmental 1.aws
then in cffect or (i) any cxisting commion law (heory based on
nuisance oF sinet Dabldy.

Landlord represents and warrants to Tenantthal Landlord (o the best of the
Landlord’s knowledge, it has reccived no notice that the Leased Prenises
ov any pait thereot is, and, to the best of its knowledpe and belief, no pan
of, the i.eascd Premises 15 located withih, an area that has been designated
by the Federal Emergency Management Apgency, the Army Corps of
Engincers, of aiy other povernmicnial body as being subject to special
hazards, including floodplains.

The covenants of this Sechon shall survive and be enforceable and shall
continue in full force and effect for the benefit of Tenant and ks subseguent



transferees, successors, and assigns and shall survive the Term of this Lease
and any rencwal periods thercof,

32. Mechanic’s Liens. Tenant will not cause any mechanic’s or materialman’s lien to
be placed on the Leased Premises, and Tenant agrees to indemnify, defend, and hold harmless
Landlord from any such lien from a party clainng by, through, or under Tenant, provided that
Tenant shali be permitied o remove any such iien by bond or other suitable instrument.

33. Hcadings. The headings of sections and subscetions are for convenient reference
anly and shall not be deerned to limit, construe, allect, modify, or alter the meaning of such
sechons or subsections,

34. Time of Essence. Time is of the essence for Landlord’s and Tenant's obligations
uirder this Agrecmaent,

35,  Severability. If any scction, subscolion, term, of provision of this Apreement or
the application thereol o any party or circumhstance shali, to any extent, be nvalid or
uncnforceable, the remainder of said section, subsection, fonn, or provision of the Agrecment, or
the application of same to parties of clrcumstances other than those {o which it was held invalid or
wnenforeeabie, shall not be affected thereby and each remaining scotion, subsection, tem, or
provision of this Agreement shail be valid or enforceable to the fullest extent pennitted by law.

36. Real Estate Breker. Landlord represents and warrants that {andlord has not
signed a listing ageecinent, deall with, or othenwise agreed (o pay a broker's commission, fdec's
fee, or other like compensation to anyone 1n connection with the lease of the Leased Premises or
the transaction contemplated by this Agreement, and Landlord agrecs to indonmify and hold
Tenant harmless from and against any such clatms or costs, including attormeys’ fees, incured as
a result of the transaction contomplated by this Agreement.

37.  Furiber Assurances. Each of ihe partics agrees (o de such furcther acts and things
and to exceute and deliver such additional agrgements and instruments as the other may rcasonably
require o conswimmate, ovidenee, of confirm this Agreement oF any olhcr agrecmient conlained
herein in the manner contemplated hereby.

38. Dispute Resolufion. Any dispute between i.andlord and Tenant arising under this
Agveeraent shall i tie first instance be addressed by taking the bilowmg steps; 1} by infonual
ncpotiations between Landlord and Tenant following an exchange of writlen nohce of and
response to said dispute and for a penod of ime ned to cxceed 45 days unless extended by muual
agreement; and it not resolved by nepotiations, then 23 by arbitration conductied by an ampartial,
nentral arbitvator consistent with the puidelines of the Amueriean Arbitration Association.

39. Right to Record. The Tenant shall have the right to prepare, execute and record a
memarandum of lease, setting forth the general terms of the Lease and such other information as
Tenant deers necessary. Tenand shall provide the Landlord a copy of the recorded Memorandum
ol Leasc after recordation by the West Haven Registiy of Doeds.
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40, Tax Credits. If under applicable law the holder of any inlerest under this
Agresment becomes incligible for any tax credit, benefit or incentive for altemative energy
expenditure established by any local, state or federal government, then, at Tenanl’s oplion,
iLandlord and Tenant shail amend this Agreement or replace it with a different instrument so as to
convert Tenant™s interest in the Property 1o a substantially similar intevest that makes Tenant
cligible for such tax credn, benelit or incentive, on condmion thal nothing in the amended
Agreement or difTerent insirumient entitics  Tenant 10 a fee intorest in the Leased Promises,
diminishes Tenant's paynicnt obligations under tins Apreement, or extends the Teim beyond that

of this Agreement.

41,  Attorneys’ Fees. The prevailing parly in any action or proceeding for the
cnforcemcnt, protection, or establishment of any right or remedy pnder this Agreement or for the
interpretation ol this Agreemaeni shall be entitled to recover s reasonable attorneys’ {fees and costs
in conecion wilh such action or procecding {rom the non-prevailing patty.

42, Interpretation. Each party to this Agreement and its counsel have reviewed and
revised this Agreement. The normal rule of construction to the effect that any ambipulties are (o
be reselved against the drafling party shall not be employed in the interpretation of this Agreement
or of any-amendments or ¢xhibits 1o this Agreement.

43. Date of Agreement. The pariies acknowledge that cerlain obligations of Landlord
and Tenant are 1o be perfonmcd within cortain specified poriods of time which are determined by
reference to the date of execution of this Agreemeni. The partics therefore agree that wherever the
term “date of execution ol tins Agreement,” or words of sitnilar import are vsed herein, they shall
mean the date upon which this Agreement has been duly executed by Landlord of Tenan,
whichever 15 the later 1o 50 execule (his Agrecment. The panics funthor agree to specify the date
on which they execule this Agreement beneath their respective signatures m the space provided
and warrant and represent (o the other that such a date ts in fact the date on which cach duly

cxecuted this Agreement,
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IN WITNESS WHEREOQF, the partics hereto have cxecuted this Agreenient, as a scaled
mstrmnent, as of the day and year first above writton,

LANDLORD: TEKANT:
f ] Greenskies Clean Energy 1.1.C {or Assigns)
By: By ~
Title: e Thtle: .
Date: Date . L
COMMONWEALTH/ STATE OF }
i3s3
COUNTY OF )
Onthis day of .20, before ime, the uadersigned notary public in
and for smd Commonwealth/State, personally appeared . _ proved to me
on the basis of satisfactory evidence of dentification, which were , 10

be the person whose name 15 sipped on the preceding or attached ciocumcnt and '1cknnwledged to
me that (hej{shed signed such document voluntanily for its stated purpose (as Landlord).

WITNESS my hand and olficial seal,

Nntary Pubiic
COMMONWEALTH / STATE OF )
PR
COUNTY OF )
On this day of , 20 before me, the undersigned notary public in
and for said Commonwealth/Siate, personaily appmlcd ~proved o moe
on the basis of satisfaclory evidence of identification, which were .o

b the person whose namic is signcd on the prcecding o attached ducumuﬂ and acknmvlcdgml o
me that {he){she) signed such docnment voluntarily for its siated purpose {as Landlord).

WITHNESS my hand and official scai.

MNotary Public
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EXHIBIT A-1

LEGAL DESCRIPTION OF THE LANDLORD PROPERTY

SV_1H20E5 KW Exhibut A -1



EXHIBIT A-2
LEGAL DESCRIPTION OF THE LEASED PREMISES
All property within red outline is the approximate leased premises.

Property with the yvellow dotted line is the approximate intercormection and access route
B e : e G g 3 . - i i

i ! T b & P
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EXHIBITB
TENANT'S SLRVEY OF ‘“THE LEASED PRREMISES

Survey of the leased premnses to be comnienced upon signing of this Lease Option Agreement
and inscried into this Agreement within four (43 months of sigming.

13173465, Cxhibit G - i



EXHIBIT C

CERTIFICATE OF INSURANCE

Clienta: 1900883 CLEANFOC
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EXHIBIT I}

LANDLGRD ACKNOWLEDGEMENT OF COLLATERAL ASSIGNMENT OF LEASE

This Landlord Consent 1o Collateral Assipnment of Lease Agreement (s “Conseinl”) is granted

and made by

(“Landlord™) in connection with certain Option Lease dated

Tenant.

13123063 2

Tenant

20 (the “Leasc’) by and between Landlord and o a8

has cntered o & Loan Agrecment “Loan Agrecment™) with
{*Lender™) for the extension of credit {the “Loan™} m regard 1o

a solar electric generating facility reforred in said Loan Agrcoment as the “Solar
Facility™ and in said Lease and this Conseni as the “Solar Garden™.

Tenam
Assigm

as borrower under the Loan Agreement, has executed a Collateral
nient in favor of Lender whercbhy Tenant is giving Lender a pledgpe,

mortgage, and/or collateral assignment of all of its right, title and inlerest ansing

tinder ¢l
ather i

Tenant
Tenam
entitled

1e Lease as tenant ol the Leased Prenuses, and providing Lender such
rhis as set forih in soch Coliaterai Assignment,

hereby consents to the Collateral Assignment of the Lease given from
tv Lender. Landiord acknowledees that in this connection, Lender shail be
to perfonn any obiigation under the Lease m lies of the perforinance of

such obligation by Tenant, but that Lender shall not be obiigated ro perforin any
such oblipation.

Landiord aiso acknowledges and agreces that the following statonents are true and

correct:

Landlord is the {oe owiner of the Leased Premises deseribed o the Lease
Agrecment, and {1} a frue aind correct copy of the Lease is attached hereto
as Exhibit 1; (2} the Lease is in full foree and eileet; (3) Landlond has nol
modificd, amended or changed the Lease in any material respect; (4} 1o the
hest of Landlord’s knowledee, the Lease constitutes tho entire agreemaent
between Landiord and Tenant with respect to the Leased Premises; and (5)
o the actoal knowiedps of Landiord, {1} there are no existiag delauits by
Tenant under the Lease, {ii) all amounts due under the Lease from Tenam
to Landlord as of the date of this Consent have been paid; and (in} there arc
ne leases in eflect 1o which the Landlord’s use of the Leased Pramises shall
be subordinale.

Tenant owis the Solar Garden including without limitation all Site
Tniprovemenis and Infrastruciure (as delined i the Lease) and all related
fixtures and personal property.  Landiord does not own any personal
property that 15 located on the Leased Premises, and aprees that Landlord
shall not pursuc any liens or ciaims whatsocver agaimst said Solar Gardoen,
Site Improvements, Infrasiruciure, fiiures and personal property.

Exhibat 12 -1
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Except those intcrests appearing in the records of the county recerder{(s)
where the Solar Garden is sitvated, Landlord has not granted any interests
in the Leased Premises to any person or enlily other than Tenand, and as
lang as Tenant 15 not in defanit of the Lease, Landlord wili casure Tonant's
quict gnjoyment of the Leased Premises in accordance with the lorms and
conditions of the Lesse.

Landlord also acknowledges and consents:

HE

To Tenant's execution of a leasehold wiortgage or deed of trust encumbering
Tenant’s leasehold eslate under the Lease and the Solar Faro,

To Lender’s access to the Leased Premiscs as necessary to inspect or protect
its Collateral,

To provide upon request of Lender, as a collateral assignee of rights under
the Lease, subsequend signed statemcnts indicating whethor or not any
defanlts exist under the Lease, and addvessing such othgr  matters
concgrning the Leased Premiscs and the Lease as Lender may reasonable
request.

To the recording by Tenam or Lender of the Collateral Assigniment and this
Conseni of Landiord thereto.

Landiord acknowledges that all notices to Tenant under the Lease Apreement
shall be sent to:

Adlin |

with a copy in each case to:

| Lender Informmation]

Signatures on Next Page

Fxhibit -2



N WITNESS WHEREQF, Landiord subscribes this Landlord Acknowledgement Of Collateral
Assignment as ol this S - dayol 220

LANDLORIY.

By:

Title:

STA'TE OF

COUNTY o o 0 Wit

The foregoing instrement was acknowiedged before me in my jurisdichion aforesaid this

day of ,2004,by .

who is of _ . L@

. for and on behaif of the

Notary Public for
My Commission Expires:

LSNTHERT Exhiubn D - 3



15123103 2

EXHIBIT E

RENT TABLE

Year $IMWIDC Note
Lease Nofice | $17,500.00 | One Time Bonus Payment

Year 1 $30,320.04

Year 2 $30,220.00

Year 3 $30,320.00

Year 4 $30,320.00 )

Year 5 $230,320.00

Year & $30,320.00

Year 7 | $30,320.00
Year 8 $30,320.00

Year $30,320.00
Year 10 $30,320.00
Year 11 $30,320.00
Year 12 $30,320.00
Year 13 $30,320.00
Year 14 $20,320.00
Year 15 $£30,320.00
Year 16 $30,320.00
Year 17 $30,320.00
Year 18 $30,320.00
Year 19 $30,320.00
Year 20 | $30,320.00 o
Year 21 1% Net Revenue
Year 22 17% Net Revenue
Year 23 17% Net Revenue
Year 24 17% Net Revenue
Year 25 17% Net Revenue
Year 26 17% Net Revenue
Year 27 17% Net Revenue
Year 28 17% Net Revenue
Year 26 17% Net Revenue
Year 30 17% Net Revenue
Year 31 17% " Net Revenue
Year 32 17% Net Revenue

~ Year 33 17% Net Revenue

Year 34 1% Met Revenue
Year 35 17% Net Revenue

Exhibit -4




Rockdale Road Sanitary Sewer
* Installation of Sanitary Sewer Lines at Rockdale Road

* Funded through CDA Grant

 Public Bid #2022-43
 Bid was issued on 1/5/23 and closed on 1/20/23
* 4 bids received

* Bids reviewed by SLR Engineering and a scope review of the apparent low
bidder found them to be capable of the work

e Low bid was reviewed and selected
* Elm City Materials - $579,400




AGREEMENT
BY AND BETWEEN THE
CITY OF WEST HAVEN
AND
ELM CITY MATERIALS, INC.
FOR CONSTRUCTION SERVICES

This Agreement, made this day of , 2023 by and between the
City of West Haven, a municipal corporation organized and existing under the laws of the State
of Connecticut, with offices located at City Hall, 355 Main Street, West Haven, Connecticut
06516 (hereinafter referred to as the “City”) and Elm City Materials, Inc. a (corporation)
organized and existing under the laws of the State of Connecticut, with an office and place of
business located at 7 Spring Street, West Haven, CT 06516 (hereinafter referred to as the
“Contractor™.)

ARTICLE 1 DESCRIPTION OF WORK

The Contractor shall provide all labor, materials and equipment necessary or reasonably required
to complete the project known as Sanitary Sewers in Rockdale Area (hereinafter referred to as
the “Project”) in a workmanlike and professional manner in accordance with the Contract
Documents (hereinafter referred to as the “Work™).

ARTICLE 2 CONTROL OF WORK

The Project shall be administered on behalf of the City by Abdul Quadir, hereinafier referred to

-as -the “Director.” - The-Contractor shall -follow any and all instructions;- reviews, advice,- -

approvals or directives issued by the Director.
ARTICLE 3 CONTRACT DOCUMENTS

The Contract Documents shall consist of this Agreement, the Invitation for Bid, the City’s
Request for Proposals — including all documents included in the bid package and any addenda
thereto — and the Contractor’s Bid Response. The Contract Documents are intended to
supplement and complement each other and shall, where possible, be thus interpreted. If,
however, any provision of a contract document irreconcilably conflicts with a provision of
another, the Contractor immediately shall bring the conflict to the Director’s attention. The
Director will review the purported conflict and issue his determination of the proper
interpretation of the Contract Documents, which shall be final and binding upon the Contractor.

The Director also shall make the final determination as to the intent of the Contract Documents
should the parties have any disagreements pertaining to same,

ARTICLE 4 SITE INVESTIGATION

{S80: Client Files\007\002100007091.DOC}



The Contractor hereby confirms and acknowledges that it has fully examined the location of the
Work and the surrounding area (hereinafter referred to as the “Site”) and is fully aware of all
existing conditions that may, in any way, affect the Work. The Contractor acknowledges and
agrees that it shall have no claim for additional compensation arising out of any condition that
could have been found during a thorough review of the Site.

ARTICLE 5 INFORMATION NOT GUARANTEED

The City has provided the Contractor with information pertaining to the Project and will provide
any and all additional information in the City’s possession or control that may be necessary for
the proper completion of the Work. In addition, upon the Contractor’s request, the City will
assist the Contractor in obtaining additional information pertaining to the Site and/or the Work.
Notwithstanding the foregoing, the Contractor acknowledges that it has made its own inquiry and
investigation into the accuracy of any information provided by the City or obtained with the
City’s assistance and the Contractor agrees that it will make no claim against the City by reason
of the Contractor’s alleged reliance on any such information.

ARTICLE 6 COMPLIANCE WITH LAWS, REGULATIONS AND PERMITS

The Contractor shall observe all Federal, State, and local laws and regulations and shall procure
all necessary licenses and permits, pay all charges and fees, and give all notices necessary and
incident to the due and lawful prosecution of the Work hereunder without any additional
compensation. The Contractor also shall be responsible for and shall correct, at its sole cost and
expense, any violation thereof resulting from or in connection with the performance or failure to

perform the Work.
ARTICLE 7 PERFORMANCE AND PAYMENT BONDS

If the work to be performed hereunder involves the construction, alteration or repair of any
public building or public work where the compensation due the Contractor will exceed $100,000,
the Contractor shall furnish the City with a Payment Bond guaranteeing payment to all those
providing materials or furnishing labor or both to the Project and the Contractor shall furnish the
City with a Performance Bond guaranteeing the satisfactory completion of the Project. Both
bonds shall list the Contractor as the principal and the City as the obligee and both bonds shall be
in a principal amount equal to 100% of the Contract Amount listed in Article 8 and be from a
surety that is satisfactory to the City.

If bonds are required pursuant to this Article, the Contractor’s obligation to provide acceptable

Performance and Payment Bonds will be a condition precedent to the City’s execution of this
Agreement.

ARTICLE 8 CONTRACT AMOUNT



The City will pay to the Contractor for the satisfactory completion of the Project and all of the
Contractor's duties, obligations and responsibilities under this Agreement, subject to additions
and deductions as herein provided, the total sum of Five hundred seventy nine thousand and
four hundred Dollars ($579,400.00).

ARTICLE 9 PROGRESS PAYMENTS

During the course of the Work, the Contractor shall be entitled to progress payments based upon
the value of the Work completed to date as certified by the Director. If the Contractor’s bid was
for a lump sum price instead of a unit price contract, then the Contractor shall submit with its
first application for payment a detailed schedule of values showing a breakdown of the Contract
Amount specified in Article 8. The schedule of values will be reviewed by the Director and will
be accepted or returned to the Contractor with requested revisions. Once accepted, however, the
Contractor’s schedule of values shall provide a basis for reviewing the Contractor’s applications
for payment.

On or before the last day of the month — but no more often than once per month — the Contractor
shall submit to the Director an application for payment in a form acceptable to the City. The
application for payment will indicate the total value of the work completed to date, which will be
determined by either multiplying the contract unit prices by the item quantities completed to date
or by using the approved schedule of values. The amount of the requested payment will then be
determined by deducting five percent (5%) retainage and the previous amounts certified for
payment from the total value of the completed work.

The Director will review the application for payment within 5 days of receipt. If the Director
-agrees that the application for-payment-accurately reflects the value -of the work completed to
date, then the Director will certify to the City that the requested payment should be issued. If the
Director does not agree that the application reflects the actual value of the completed work, then
the Director shall make adjustments fo the application for payment and certify to the City the
amount of the payment that it believes should be issued. The Director shall give the Contractor
notice of the amount of the certified payment and, if the Director does not certify the application
for payment for the full amount that the Contractor requested, then the notice shall state the
reasons why the Contractor’s application for payment was adjusted.

The Director may adjust the Contractor’s applications for payment in the best interests of the
City. The reasons that the Director may adjust the Contractor’s application for payment include,
but are not limited to, adjustments necessary to reflect the actual value of completed work,
adjustments necessary to cover the cost of any defective or incomplete work and/or adjustments
necessary to protect the City against any claims or potential claims that may be made against the
City arising out of the Project.

Once the application for payment has been certified by the Director, payment shall be made to
the Contractor within forty-five (45) days thereafter. No payment made under or in connection
with this Agreement shall be construed as an acceptance of defective, faulty or improper work or
materials nor shall it release the Contractor from any of its obligations under this Agreement: nor
shall entrance and use by the City constitute acceptance of the Work or any part thereof.,



The Contractor shall make payment to all of its subcontractors for whose work it has received
payment from the City within thirty (30) days of its receipt of payment from the City. The
Contractor also shall include in all of its subcontracts a provision requiring its subcontractors to
pay their sub-subcontractors within thirty (30) days of their receipt of payment from the
Contractor.

ARTICLE 10 FINAL PAYMENT

Final payment, not including the release of retainage, by the City to the Contractor shall become
due and payable when: (1) the Work has been fully (100%) completed and accepted by the
City; (2) the Contractor provides the City with evidence satisfactory to the City that there are no
claims, obligations or liens outstanding or unsatisfied for labor, services, materials,
equipment, taxes or other items performed, furnished, or incurred for or in connection with
the Work; (3) the Contractor executes and delivers a general release running to and in favor of the
City; (4) the Contractor provides all required manufacturers' certifications that all products and
materials have been properly installed and/or incorporated into the Project and issuance of all
applicable manufacturers’ warranties for same; and (5) the Contractor provides all required
Certified Payrolls acceptable to the State of Connecticut Department of Labor.

The Contractor shall indemnify, defend and hold harmless the City from any and all claims, if
any, arising out of the Project that are brought against the City after final payment is made.

Final payment shall not be considered a waiver of any and all claims arising out of the Project

that the City has, had or ever may have against the Contractor.
ARTICLE 11 RELEASE OF RETAINAGE

Retainage will be held for a period of twelve (12) months following the completion of the Work.
If, at any time during the twelve (12) month period following the completion of the Work, the
Contractor fails to make any repairs pursuant to Article 25, the City may cause the repairs to be
made and pay the expense of any such repairs out of the sum retained. Upon expiration of the
twelve (12) month period, provided that the Work shall be in good order, the Contractor shall be
entitled to the release of the retainage less monies expended for repairs, if any, as specified
herein.

ARTICLE 12 TIME FOR COMPLETION

Within ten (10) calendar days after its receipt of a Notice to Proceed from the City, the
Contractor shall commence the Work and shall diligently and continuously prosecute the Work
untif completion. The Contractor shall complete the Work by no later than 240 calendar days
after the issuance of the Notice to Proceed.

Upon receipt of the Notice 1o Proceed, the Contractor shall submit a schedule indicating the
timely completion of the Work. The schedule shall provide information pertaining to the
times and sequence of operations required for the Work. The Contractor shall continuously



monitor the project schedule and shall submit periodic updates indicating the actually time that
was required for individual operations — if different from the time originally scheduled — and
indicating any adjustments to the schedule for the remaining Work necessary to complete the
Work by the Project’s completion date.

If the prosecution of the Work is delayed, obstructed, hindered or interfered with by any cause
including but not limited to any act, omission, neglect, negligence or default of the City or
anyone employed by City or by any extraordinary conditions arising out of war or government
regulations, or by any other cause beyond the control of and not due to any fault, neglect, act
or omission of the Contractor, its officers. agents, employees, subcontractors or suppliers, the
Contractor shall be entitled to an extension of time for a period equivalent to the time lost by
reason of any and all of the aforesaid causes. Notwithstanding the foregoing, the Contractor
shall not be entitled to any such extension of time unless the Contractor (1) notifies the City,
in writing, of the cause or causes of such delay, obstruction, hindrance or interference within
seven (7) days of the commencement thereof and (2) demonstrates that it could not have
anticipated or avoided such delay, obstruction, hindrance or interference and has used all
available means to minimize the consequences thereof. The Contractor acknowledges that the
seven (7) day written notice requirement is a condition precedent to the Contractor's right to
a time extension and the Contractor expressly waives all claims for a time extension if the
aforesaid notice is not given,

ARTICLE 13 LIQUIDATED DAMAGES

Time is of the essence. The Contractor hereby acknowledges and agrees that timely completion

of the Project is necessary if the City is to avoid damages, additional costs and inconveniences
that would be impossible or extremely difficult to accurately quantify- - In light of the foregoing,-
if the Contractor fails to complete the Work within the time specified in Article 12, then the sum
of Five hundred Dollars ($500.00) per calendar day shall be deducted from any monies due or
that otherwise may become due the Contractor.

This sum shall not be imposed as a penalty but as liquidated damages due the City because of the
damages, inconveniences and additional costs resulting from the Contractor’s delay in
completing the Work.

ARTICLE 14 NO DAMAGES FORDELAY

The Contractor agrees that it shall not be entitled to any cost reimbursement, compensation or
damages of any kind for any delay, obstruction, suspension, hindrance or interference to the Work
and that the only contract adjustment to which it may be entitled for any such delay, obstruction,
suspension, hindrance or interference to the Work shall be a time extension, if authorized by the
City, pursuant to Article 12.

ARTICLE 15 SHOP DRAWINGS (IF APPLICABLE)



The Contractor shall prepare and submit to the Director such shop drawings as may be necessary
to describe completely the details and construction of the Work. Approval of such shop
drawings by the Director shall not relieve the Contractor of its obligation to perform the Work in
strict accordance with the Contract Documents.

The Contractor's submission of a shop drawing to the Director shall constitute the
Contractor's representation that the Contractor has reviewed the submission for accuracy and
compliance with all Contract Documents and that all required engineering has been
performed by a qualified and licensed engineer. Furthermore, the review of the Shop Drawings
by the Director shall not constitute an undertaking by the Director to identify deficiencies in the
submission, which is the Contractor’s sole responsibility.

ARTICLE 16 INSPECTION AND DEFECTIVE WORK

The Contractor shall at all times provide sufficient, safe and proper facilities for the inspection of
the Work by the Director and its authorized representatives. The Contractor shall, within
twenty-four (24) hours after receiving written notice of defective work, proceed to take down
all portions of the Work and remove from the premises all materials that the Director shall
condemn as unsound, defective or improper or as in any way failing to conform to the Contract
Documents, and the Contractor, at its own cost and expense, shall replace the same with proper
and satisfactory work and materials and make good all work damaged or destroyed by or as a
result of such unsound, defective, improper or nonconforming work or materials or by the taking
down, removal or replacement thereof.

ARTICLE 17 DAMAGE TO THE WORK

The Contractor shall remain fully liable for the Site and the Work until the Project is
accepted by the City. The City shall not be responsible for any damage to the Work prior to
firal acceptance. In addition, the City shall not be responsible for any loss or damage to
materials, tools, equipment, appliances or other personal property owned, rented or used
by the Contractor in the performance of the Work.

The Contractor is responsible for protecting the Work from damage that may be caused by
weather, Site conditions, traffic, or by other contractors. Protection includes, but is not limited
to, barricades and signage, coverage or insulation to protect from rain, dust, wind, snow and
freezing temperatures and any other protection customarily required and provided, e.g. roofs
under construction must be made watertight so that building interiors are properly protected.
The Contractor also is responsible to protect areas adjacent to the Work from damage that
could be caused by its operations.

ARTICLE 18 CHANGES TO THE WORK

The City reserves the right — without invalidating this Agreement — to make changes to the Work
that may involve additions, deletions and/or modifications to the Coniract Documents. Upon
receipt of a proposed addition, deletion and/or modification to the Contract Documents, the
Contractor shall notify the City of its proposed increase or deduction in the Contract Amount
requested as a result thereof. If the City accepts the Contractor’s proposal, the Director shall
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issue a written change order incorporating the proposed addition, deletion and/or modification
into the Contract Documents.

If the City and the Contractor are unable to agree upon the value of the work to be changed,
added or omitted, the Contractor shall proceed with the work promptly under a written order
of the City from which order the stated value of the work shall be omitted, and the determination
of the value of the work shall be determined by the Director. The Director’s decision pertaining
to the value of the work shall be final and binding upon the parties hereto.

In the case of omitted work, the City shall have the right to withhold from payments due or to
become due to the Contractor an amount which, in the City's opinion, is equal to the value of such
work.

All changes, additions or omissions in the Work ordered in writing by the City shall be
deemed to be a part of the Work hereunder and shall be performed and furnished in strict
accordance with all of the terms and provisions of this Agreement and the other Contract
Documents. The obligations of Contractor shall not be reduced, waived or adversely affected
by the issuance of such change orders.

ARTICLE 19 SAFETY

The Contractor agrees that the prevention of accidents to workmen and property engaged
upon or in the vicinity of the Site is its responsibility. The Contractor agrees to comply with
all Federal, State, Municipal and local laws, ordinances, rules, regulations, codes, standards,

oraers—H and—-reguiremen 3 gsarety—as—snat—be—apphicab O WOTK;
including, among others, the Federal Occupational Safety and Health Act of 1970, as
amended, and all standards, rules, regulations and orders which have been or shall be adopted
or issued thereunder, and with the safety standards established during the progress of the
Work, o L , , e :

When so ordered, the Contractor shall stop any part of the Work that the Director deems
unsafe until corrective measures satisfactory to Director have been taken, and the Contractor
agrees that it shall not have any claim for damages growing out of such stoppages. Should the
Contractor neglect to take such corrective measures, the City may take corrective measures
but is not required to do. The cost of any such safety measures implemented by the City will
be deducted from monies otherwise due the Contractor. The Contractor’s failure to stop
unsafe practices shall in no way relieve the Contractor of its responsibility for safety regardless
of whether the City takes any action. The Contractor will indemnify, defend and hold harmless
the City from any and all claims, liabilities and damages arising from the Contractor’s unsafe
practices.

ARTICLE 20 DISPUTE RESOLUTION

If the Confractor encounters a situation for which it believes it is due additional compensation,
the Contractor shall submit notice of its claim, in writing, to the City within thirty (30) days
following the occurrence of an event giving rise to the claim or within thirty (30) days after the
Contractor first acquires knowledge or information concerning the claim, whichever occurs later
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to the extent that such knowledge or information could not have been reasonably obtained
earlier. The written notice of claim shall describe the nature of the claim, the events or
circumstances that gave rise to the claim with reasonable detail, and the amount thereof to the
best of the Contractor’s information.

The Claim shall be submitted to the Director for an initial decision. The Director’s decision shall
not be final and binding upon the parties but shall serve as the basis for discussion if the parties
do not agree with the Director’s initial decision.

'The parties recognize that claims are a part of the construction process and that disagreements
may arise. The parties further recognize that it is preferable for them to reach an amicable
resolution of same without the need to resort to formal dispute resolution procedures. In light
of the foregoing, the City and the Contractor hereby agree that if they disagree with the
Director’s initial decision regarding a claim, then they will participate in good faith
negotiations in an attempt to reach an agreement.

In the event that such disputes are not resolved by good faith negotiations, the matter may be
submitted to non-binding mediation before a third party neutral if both parties agree to same
and are willing to share the costs. Any disputes that are not resolved by negotiation and/or
mediation shall be resolved in the Connecticut Superior Court for the Judicial District of New
Haven at New Haven.,

ARTICLE 21 TERMINATION OR SUSPENSION

The City may at any time and for any reason terminate this Contract for convenience by written
notice specifying the termination date, which shall be not less than seven (7) days from the date
such notice is given. In the event of such termination, services shall be paid for in such amount
as shall compensate the Contractor for the portion of the services satisfactorily performed prior
‘to termination but such compensation shall not include unabsorbed home office overhead or lost
profits. Such amount shall be fixed by the City after consultation with the Contractor.

[n the event the City determines that there has been a material breach by the Contractor of any of
the terms of the Contract Documents; the Contractor refuses or has failed to perform the Work or
any part thereof in a timely, professional and diligent manner as will ensure its completion in
accordance with the requirements hereof; the City determines that the Work hereunder is not
being performed according to the Contract Documents; the Contractor at any time refuses or
neglects to supply a sufficient number of skilled workers or materials of the proper quality and
quantity; the Contractor fails in any respect to prosecute the Work with promptness and
diligence; the Contractor causes by any act or omission the stoppage, delay, or damage to the
Work of any other contractors or subcontractors on the Project; the Contract fails in the
performance of any of the terms and provisions of the Contract Documents; there is filed by or
against the Contractor a petition in bankruptcy or for an arrangement or reorganization; or the
Contractor becomes insolvent or is adjudicated bankrupt or goes into liquidation or dissolution,
either voluntarily or involuntarily or under a court order, or makes a general assignment for the
benefit of creditors, or otherwise acknowledges insolvency, the City has the right, power and
authority to terminate this Contract for cause upon providing the Contractor three (3) days



written notice. Said notice is provided for the purposes of allowing the Contractor the
opportunity to wind down its operations and is not intended to provide the Contractor with the
opportunity fo cure.

In the event of a termination for cause, the City may proceed with the Project in such manner and
by such process as it determines to be in the best interest of the Project and the Contractor shall
be obligated to pay the City the cost of completing the Work to the satisfaction of the City and of
performing and furnishing all labor, services, materials, equipment, and other items required
therefor, but also for all losses, damages, costs and expenses, (including legal fees and
disbursements incurred in connection with the re-procurement, in defending claims arising from
such default and in secking recovery of all such costs and expenses from the Contractor and/or
its surety), and disbursements sustained, incurred or suffered by reason of or resulting from the
Contractor’s default. Upon a termination for cause, the City will have no further obligation to
issue payments to the Contractor until the Work is complete.

If the costs and expenses and other charges associated with completing the work exceed the
amount otherwise due the Contractor, then such excess amounts shall be charged to and
promptly paid by the Contractor to the City. In computing the amounts chargeable to the
Contractor, the City shall not be held to a basis of the lowest prices for which the completion of
the Project or any part thereof might have been accomplished but the Contractor shall be liable
for all sums actually paid or expenses actually incurred in affecting the prompt completion of the
Project.

If the Contract is terminated for cause and that termination ultimately is determined to have been

wrongful, then the termination will be considered to have been a termination for convenience
and the Contractor shall be compensated for its work in accordance with the first paragraph of
this Article. The Contractor will not be entitled to any other compensation or damages — other
than that specified in the event of a termination for convenience - as a result of the termination
initially having been deemed a termination for cause. . . -

The City also shall have the right to suspend the Contractor’s performance under this Contract at
any time and for any reason that the City deems in its best interest. Should the City reactivate
the performance of the Project, in whole or in part, within one (1) year from the time of
suspension, any fees paid to the Contractor pursuant to this Agreement shall be applied as
payment on the fees as set forth in the Agreement at the time of reactivation, and payment for all
remaining work shall be made in accordance with this Contract Documents without adjustment.
Should reactivation occur after a period of suspension exceeding one (1) year but not sooner, the
Contractor and the City may renegotiate the Contract Amount based upon current conditions or
the Contractor or the City may unilaterally elect to terminate this Agreement.

Termination or suspension under this section shall not give rise to any claim against the City for
damages or compensation in addition to that provided herein.

ARTICLE 22 INDEMNIFICATION



The Contractor expressly agrees to at all times indemnify, defend and hold harmless the City and
its officers, agents and employees, on account of any and all demands; claims; damages; losses;
litigation; financial costs and expenses, including counsel's fees; and compensation arising out of
personal injuries (including death), any damage to property, real or personal, and any other loss
or expense, directly or indirectly, arising out of, related to or connected with the Project and the
Work to be performed hereunder by the Contractor, its employees, agents, subcontractors,
material suppliers, or anyone directly or indirectly employed by any of them. The Contractor
shall and does hereby assume and agree to pay for the defense of all such claims, demands, suits,
proceedings and litigation. The provisions of this paragraph shall survive the expiration or early
termination of this Agreement; shall be separate and independent of any other provision or
requirement of this Agreement; and shall not be limited by reason of any insurance coverage
provided hereunder.

The City may withhold from any payment due or to become due to the Contractor an amount
sufficient in its judgment to protect and indemnify the City, its officers, agents, servants and
employees from and against any and all such claims and liabilities described above.

Nothing in this provision, or elsewhere in this Agreement, shall be deemed to relieve the
Contractor of its duty to defend the City, as specified in this Agreement, pending a determination
of the respective liabilities of the Contractor and the City, by legal proceeding or agreement.

In furtherance to but not in limitation of the indemnity provisions in this Agreement, the
Contractor hereby expressly and specifically agrees that its obligation to indemnify, defend and
save harmless as provided in this Agreement shall not in any way be affected or diminished by

any statutory or constitutional immunity it enjoys from suits by its own employees or from
limitations of liability or recovery under workers® compensation laws: :

ARTICLE 23 INSMCE

The Contractor shall provide and maintain insurance coverage related to its services in
connection with the Project in compliance with the following requirements.

Workers’ Compensation insurance: With respect to all operations the Contractor performs, it
shall carry workers' compensation insurance in accordance with the requirements of the laws of
the State of Connecticut, and employer's liability limits of One Hundred Thousand Dollars
(3$100,000.00) coverage for each accident, One Hundred Thousand Dollars ($100,000.00)
coverage for cach employee by disease and Five Hundred Thousand ($500,000.00) policy limit
coverage for disease.

Commercial General Liability: With respect to all operations the Contractor performs, it shall
carry Commercial General Liability insurance providing for a total limit of One Million Dollars
($1,000,000.00) coverage per occurrence for all damages arising out of bodily injury, personal
injury, property damage, products/completed operations, and contractual liability coverage for
the indemnification obligations arising under this contract. Each annual aggregate limit shall not
be less than Two Million Dollars ($2,000,000.00).
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Automobile Liability: With respect to each owned, non-owned, or hired vehicles the Contractor
shall carry Automobile Liability insurance providing One Million Dollars ($1,000,000.00)
coverage per accident for bodily injury and property damage. If the contractor is a Hazardous
Waste Hauler (trucker) or responsible for the removal of hazardous materials, then Automobile
Liability in the amount of $5,000,000.00 combined single limit is required.

Environmental Liability: If applicable based on the Contractor's Work, the Contractor is
required to provide environmental and remediation insurance in the amount of $10,000,000.00
per claim limit and $10,000,000.00 aggregate limit.

Railroad's Protective Public Liability and Property Damage Liability Insurance; If the Project
involves work on, over or under the right of way of any railroad company, the Contractor shall
carry, with respect to the operations it performs and also those performed for it by subcontractors
for and in behalf of the railroad company, regular Protective Public Liability insurance providing
for a limit of not less than One Million Five Hundred Thousand Dollars ($1,500,000.00) for all
damages arising out of bodily injury to or death of one person, and subject to that limit for each
person, a total limit of Two Million Dollars ($2,000,000.00) for all damages arising out of bodily
injury to or death of two or more persons in any one accident or occurrence.

Umbrella Excess Liability: If the contract amount is in excess of $100,000, then umbrella excess -
liability insurance in the amount of $5,000,000 each occurrence also is required.

If any of the required liability insurance is on a “claims made” basis, “tail” coverage will be
required at the completion of the Project for a duration of twenty-four (24) months, or the

maximum time period reasonably available in the marketplace. The Contractor shall furnish

- certification of "tail” coverage as described or continuous "claims made” liability coverage for
twenty-four (24) months following Project completion. Continuous "claims made" coverage will
be acceptable in licu of "tail" coverage provided its retroactive date is on or before the effective
date of this contract. If continuous "claims made" coverage is used, the Contractor shall be
required to keep the coverage in effect for a duration of not less than twenty-four (24) months
from the date of final completion of the Project.

The Contractor shall require that all subcontractors provide the same "minimum scope and limits
of insurance™ as required herein. All Certificates of Insurance shall be provided to the City.

Any aggregate limits must be declared to and be approved by the City. It is agreed that the
Contractor shall notify the City whenever fifty percent (50%) of the aggregate limits are eroded
during the required coverage period. If the aggregate limit is eroded for the full limit, the
Contractor agrees to reinstate or purchase additional limits to meet the minimum limit
requirements stated herein. Any premium for such shall be paid by the Contractor.

Any deductible or self-insured retentions must be declared to and approved by the City. All

deductibles or self-insured retentions are the sole responsibility of the Contractor to pay and/or to
indemnify.
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Each insurance policy required shall be endorsed to state that coverage shall not be suspended,
voided, cancelled, or reduced in coverage or in limits except after thirty (30) days prior written
notice by certified mail, return receipt requested, has been given to the City.

Unless requested otherwise by the City, the Contractor and its insurer shall waive governmental
immunity as defense and shall not use the defense of governmental immunity in the adjustment
of claims or in the defense of any suit brought against the City.

The liability insurance coverage, except Workers' Compensation required for the performance of
this Agreement, shall include the City as an Additional Insured but only with respect to the
Contractor's activities to be performed under this Agreement. Coverage shall be primary and
non-contributory with any other insurance and self-insurance.

As evidence of the insurance coverage required by this Agreement, the Contractor shall furnish
Certificate(s) of Insurance to the City prior to the Contractor's commencement of services under
this contract. The Certificate(s) will specify all parties who are endorsed on the policy as
Additional Insureds (or Loss Payees). The Certificates and endorsements for each insurance
policy are to be signed by a person authorized by the insurer to bind coverage on its behalf,
Renewals of expiring Certificates shall be filed thirty (30) days prior to expiration. The City
reserves the right to require complete, certified copies of all required policies at any time.

ARTICLE 24 SUBCONTRACTING/ASSIGNMENT

The Contractor shall not subcontract any portion of the Work to be performed hereunder without

the prior written consent of the Director. The Director’s approval shall be necessary as to both
the work to be subcontracted and the subcontractor to perform the same. :

The Contractor shall not assign, sell, transfer, delegate or encumber any rights, duties or
obligations arising under this Agréement including, but not limited to, any right to recéive
payments hereunder, without the prior written consent of the City in its sole discretion. The
giving of any such consent to a particular assignment shall not dispense with the necessity of
such consent to any further or other assignments. In the event Contractor assigns, sells,
encumbers or otherwise transfers its rights to any monies due or to become due under this
Agreement as security for any loan, financing or other indebtedness (hereinafter the
"Assignment"), notification to the City of such Assignment must be sent by certified mail, return
receipt requested, and the Assignment shall not be effective as against the City until the City
provides its writien consent to such Assignment. The Contractor agrees that any such
Assignment shall not relieve the Contractor of any of its duties, responsibilities or obligations
under this Agreement and the other Contract Documents and shall not create a contractual
relationship or a third party beneficiary relationship of any kind between the City and the
assignee or transferee.

The Contractor further agrees that all of the City’s defenses and claims arising out of this

Agreement with respect to any Assignment are reserved unless expressly waived in writing by a
duly authorized representative. The Contractor hereby agrees to indemnify, defend and hold
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harmless the City from and against any and all loss, cost, expensc or damages that the City has or
may sustain or incur in connection with the Assignment.

ARTICLE 25 WARRANTIES

The Contractor shall expeditiously remove, replace and/or repair at its own expense and at the
convenience of the City any faulty, defective or improper Work, materials or equipment
existing or discovered within one (1) year from the date of the acceptance of the Project as a
whole by the City.

Without limiting the generality of the foregoing, the Contractor warrants to the City that all
materials and equipment furnished under this Agreement will be of first class quality and new,
unless otherwise required or permitted by the Contract Documents, that the Work performed
pursuant to this Agreement will be free from defects and that the Work will strictly conform with
the requirements of the Contract Documents. Work not conforming to such requirements,
including substitutions not property approved and authorized, shall be considered defective.
All warranties contained in this Agreement and in the Contract Documents shall be in addition
to and not in limitation of all other warranties or remedies required and/or arising pursuant to
applicable law. Failure of Contractor to honor and satisfy the foregoing and any other
warranties or guarantees required of the Contractor under the Contract Documents, shall constitute
a default by Contractor.

ARTICLE 26 WAGE RATES

Pursuant to Connecticut General Statutes, Section 31-53, the following provision shall be
incorporated into this Agreement and each subcontract hereunder for work relating to the
construction of a public works project where the total cost of all work to be performed in
connection with such project is Four Hundred Thousand Dollars ($400,000.00) or more, and
cach contract for work relating 1o the remodeling, refinishing, refurbishing, rehabilifation,
alteration or repair of any public works project where the total cost of all work to be performed
in connection with such project is One Hundred Thousand Dollars ($100,000.00) or more:

The wages paid on an hourly basis to any mechanic, laborer or workman
employed upon the work herein contracted to be done and the amount of payment
or contribution paid or payable on behalf of each such employee to any employee
welfare fund described in Section 31-53(h) of the Connecticut General Statutes,
shall be at a rate equal to the rate customary or prevailing for the same work in the
same trade or occupation in the City of West Haven. Any contractor who is not
obligated by agreement to make a payment or contribution on behalf of such
employees to any such employee welfare fund shall pay to each employee as part
of his wages the amount of payment or contribution for his classification on each

pay day.

ARTICLE 27 LOCAL WORKER PREFERENCE
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In the employment of mechanics, laborers and workmen for the Work on the Project, the Contractor
and all lower-tiered subcontractors shall give employment preference to citizens of West Haven. The
Contractor and all lower-tiered subcontractors shall submit such relevant documents and other information
as may be requested by the City to determine compliance with this article. In order to monitor compliance
with the section, the City may request such relevant documents and documentation from the Contractor
or from subcontractors at any time during the term of the Contract. The Contractor shall comply with or
arrange for compliance with all such requests promptly.

Prior to the commencement of performance of the Work on the Project, the Contractor and all lowet-
tiered subcontractors shall forward a written statement indicating the name, address and occupational title of
each mechanic, laborer and workman scheduled to perform work on the Project. Amended
statements shall be filed before any new mechanic, laborer and workman commences work under the
Contract.

If, after review, the City determines that the Contractor or any lower-tiered subcontractor has failed to
comply with this Article, in addition to any other remedy available to it, the City may require
corrective action to be taken by the Contractor or it may terminate the Contract.

ARTICLE 28 NO DISCRIMINATION

The Contractor and all Jower-tiered subcontractors agree and warrant that in the performance of the Work
that they shall not disctiminate or permit discrimination in employment against any person or group of persons
on the grounds of race, color, religious creed, age, marital status, national origin, sex or on the basis of
physical or mental disability, including but not fimited to blindness, unless it is shown by the Contractor or

Stbcontractor that such disability prevents performance under the Confract, The Contractor arxt all sub-tier
contractors also agree that for purposes of monitoring compliance with the provisions of this section
they shall provide the City with such information as may be requested concerning their employment
practices and procedures. For purposes hereof, discrimination in employment shall include but not be

limited to employment advertising,  recruitment, layoff, termination, rates of pay or other forms of

compensation, conditions or privileges of employment.

The Contractor and all lower-tiered subcontractors shall post notices in conspicuous places on the
project site describing the provisions of this Article. Nothing contained herein is intended or shall
be construed to relieve the Contractor or any Jower-tiered subcontractor from compliance with applicable
federal or state law concerning equal employment opportunity, affirmative action or nondiscrimination,

If, after review, the City determines that the Contractor or any lower-tiered subcontractor has failed to
comply with this Article, in addition to any other remedy available to it, the City may require
corrective action to be taken by the Contractor or it may terminate the Contract.

ARTICLE 29 APPRENTICE PROGRAMS

If the Work requires utilizing trades or occupations for which state-certified apprenticeship programs exist,
the Contractor shall be affiliated with such programs and the Contractor shall require lower-tiered
subcontractors to be affiliated with same. The Contractor or any lower-tiered subcontractor may be
relieved from compliance with this Article if provisions of its existing labor agreements prevent
compliance with the requirements hereof. In that event, prior to the commencement of performance, the
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Contractor or suboontractor shall submit their reasons for such action in writing, along with supporting
documents, to the City.

In order to monitor compliance with this Article, the City may request such relevant documents and
documentation from the Contractor or any lower-tiered subcontractor at any time during the term of the
Contract. The Contractor shall comply with any or amange for compliance with all such requests
promptly.

An apprentice is defined as a person employed under a written agreement enrolled in a registered
program by the State of Cormecticut to work at and to learn a specific trade as defined in Connecticut State
General Statufes Section 31-51(a).

If, after review, the City determines that the Contractor or any lower-tiered subcontractor has failed to
comply with this Article, in addition to any other remedy available to it, the City may require
carrective action to be taken by the Contractor or it may terminate the Contract.

ARTICLE 30 SERVERABILITY

In the event that any provision of any part of a provision of this Agreement shall be
determined to be superseded, invalid, illegal or otherwise unenforceable pursuant to applicable law
by an authority having jurisdiction, such determination shall not impair or otherwise affect the
validity, legality, or enforceability of the remaining provisions or parts of provisions of this
Agreement, which shall remain in full force and effect as if the unenforceable provision or
part were deleted.

ARTICLE 31 ENTIRE AGREEMENT

This Agreement constitutes the entire agreement between the parties hereto. No oral
representations or other -agreements have been made by-the City except as stated in the
Agreement. This Agreement may not be changed in any way except as herein provided, and
no term or provision hereof may be waived by the City except in writing signed by its duly
authorized officer or agent.

ARTICLE 32 NOTICES

All notices of any nature referred to in this Agreement shall be in writing and sent by registered
or certified mail, postage prepaid, to the respective addresses set forth above or to such other
addresses as the respective parties hereto may designate in writing.

ARTICLE 33 PROVISIONS REQUIRED BY LAW

Each and every provision and clause required by law to be inserted in this Agreement shall be
deemed to be inserted herein and the Agreement shall be read and enforced as though such
provisions and clauses were included herein. If, through mistake or otherwise, any such
provision is not inserted or is not correctly inserted, then upon the written consent of the parties,
this Agreement shall forthwith be physically amended to make such insertion.
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ARTICLE 34 CORPORATE RESOLUTION
The Contractor represents to the City as follows:

That the Contractor is a legally existing business entity under the laws of its respective states of
recording and has not previously filed, nor is presently contemplating filing, nor has received
notice of a petition of, nor contemplates receiving notice of a petition of, bankruptcy, liquidation,
receivership or any other action for the protection of creditors or debtors;

That the Contractor has the financial resources to complete the Project;

That the Contractor has, and has exercised, the required power and authority and has complied
with all applicable legal requirements necessary to adopt, execute and deliver this Agreement
and to assume the responsibilities and obligations created hereunder; and

That this Agreement is duly executed and delivered by an authorized individual, in accordance
with such individual's powers to bind the organization hereunder, and constitutes a valid and
binding obligation enforceable in accordance with its terms, conditions and provisions.

IN WITNESS WHEREOF, the City and the Contractor have duly executed this agreement on
the day and year first above written.

Signed, Sealed and Delivered
in the Presence of: CITY OF WEST HAVEN

By: =
Nancy R. Rossi
Its Mayor
Duly Authorized

16



By:

Its
Duly Authorized

(Affix corporate seal of Contractor if a
corporation)

APPROVED AS TO AVAILABILITY OF FUNDS:

By: Date:
Comptroller

APPROVED AS TO FORM:

By: Date:

Corporation Counsel

Rev. 8/42008
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CITY OF WEST HAVEN OPEN ISSUES
As of February 23, 2023

List # ISSUE REQUIRED RESPONSE STATUS
Brewery Development Copy of agreement: lease, assessment cap,
1 |Agreement pilot, other commitments Pending
City status response in 10/6 MARB meeting package: "City
administration and City Council believe that this is fair
compensation for the unprecedented hazards encountered
2 [|Firefighter Hazard Pay Stipend Status of City revisiting amount by the Fire Service."

City response in 10/6 MARB meeting package addressed
MOU related to Partnership transition.

3 [Firefighter Hazard Pay Stipend Status of revision to MOU with union No change to MOU regarding hazard pay stipend.
City response in 10/6 MARB meeting package: "City
Analysis of whether stipend creates liability contends that the hazards encountered by Guarians during
4 |Firefighter Hazard Pay Stipend when negotiating with other bargaining units |the initial stages of the pandemic are unique..."
5-Year Plan - Debt Service Timing and amounts of assumed issuances;
5 |details assumed interest rates, etc. To be presented with FY 24 Budget
5-Year Plan - Combined Mill Plan should include mill rates for each Fire
6 |Rates District To be presented with FY 24 Budget
Currently reviewing a number of projects to both
reduce expenses and increase revenue. Will be ready to
5-Year Plan - Mitigation Detailed plans/opportunities to enhance present at April sub-committee
7 |Measures revenues or reduce expenditures
Consolidation of pension
investment management services
and pension investment advisor
services Detailed tasks and timeline for reviewing
options and proceeding with consolidating
8 services. Incorporate fire districts. Update to be provided by Scott Jackson
9 |FY 2021 Audit PKF O'Connors Davies to present CLOSED - effective the issuance date once presented
Provide report comparing numbers of Updated list was previously supplied, and most current
positions budgeted (funded) in FY 23 vs. list supplied by WH Personnel office for this meeting
10 |Budgeted and vacant positions  |Positions filled and positions vacant including DPW numbers
Electricity contract signed in December 2022,
Summary of contracts including: current rates |Gasoline/diesel fuel will be sent out to bidPending.
indicating floating v fixe term. Include bus Partial information distributed 11/3/22.
fuel, indicating whether company or district Follow-up request from T. Hamilton at 12/1/22 meeting
11 [|Fuel and Energy contracts carries price risk (provide as matrix)
City Budget support of Provide total amount of City funding in annual
independent budget that supports independent fire CLOSED - There is no direct funding for the independent fire
12 [|Fire Districts districts districts in the City budget.
Provide number of volunteers for each
district and any compensation provided. Information previously sent, Chief Terenzio
13 |Volunteer Firefighters (stipend; property tax exemption, etc) available for refresher - OPM to follow up
Question - Do neighboring or nearby fire
departments, staff to meet NFPA 1710 Information previously sent, Chief Terenzio
14 [NFPA 1710 standard? available for refresher - OPM to Follow UP
Copy of written agreement. Updated materials provided on 2-16-23 MARB full board
15 |Sales Agreement - Blake Building [Valuation/appraisal. meeting. Follow up discussion 3-2-23
Federal Communication Commission -
School and Lilbraries USF (Universal Service See attached fundng report last year and funding
16 |E-rate Program Funding) Program application this year
Beach Street Improvement Full MARB 1-12-23 removed from Agenda, CLOSED - Materical provided at 2-16-23 MARB full meeting -
17 |Contract - Amendment #3 - Incomplete approved




8/29/22, 1:49 PM

E-RATE @N LINE

PRECISION PAYS OFF

Contact: Amy Krom
Phone:  203.445.9577

Fax: 203.445.0456
E-Mail: akrom@erateportal.com
Service . e
Provider SPIN Service Description
Internet
) 4 Gbps
Dept of Admin Access: ISP
Services, CT 143049066 Service K]é?:?szt
Only
(2) 100mb
down X
20mb Up
Comcast K‘éi;nsit 2 High Speed
Business 143003990 Transport Broadband
Communications Bundlgd Connection
@ Field
House Ice
Rink
Wide Area
Comcast )
Business 143003990 hotwork - Yiide Area
Communications o P
nly
TBNG, Inc. 143045326 Switches () Ruckus
Switch
(5) Cyber
TBNG, Inc. 143045326 o S/BAteN  poyer
P UPS's
WLAN,
WAP's
Internal )
TBNG, Inc. 143045326 Connections License,
Install,
Config

https://eros.erateportal.com/Portal/Account/PrintFundingView?ben=122536&fundingYear=2021&printTopSection=False

Form 471

211015272

211015272

211015272

211015238

211015238

211015238

FRN

2199019742

2199019666

2199019679

2199019613

2199019626

2199019632

Status

FUNDED

FUNDED

FUNDED

FUNDED

FUNDED

FUNDED

Funding - Print View

Category

Data
Transmission
and/or
Internet
Access

Data
Transmission
and/or
Internet
Access

Data
Transmission
and/or
Internet
Access

Internal
Connections

Internal
Connections

Internal
Connections

Totals:

Monthly
Amt Req

$2,646.00

$350.00

$4,250.00

$0.00

$0.00

$0.00

$7,246.00

West Haven Public Schools

Total One-
time Req

$0.00

$0.00

$0.00

$24,086.87

$8,381.60

$551,959.37

$584,427.84

Total Orig
Amount

$31,752.00

$4,200.00

$51,000.00

$24,086.87

$8,381.60

$551,959.37

$671,379.84

Disc
%

90

90

90

85

85

85

2021 FUNDING REPORT

Committed
Amt Req

$28,576.80

$3,780.00

$45,900.00

$20,473.84

$7,124.36

$469,165.46

$575,020.46

Actual Amt
Committed

$28,576.80

$3,780.00

$45,900.00

$20,473.84

$7,124.36

$466,778.83

$572,633.83

Disbursed

$28,576.80

$2,159.52

$0.00

$20,473.84

$3,327.45

$466,778.83

$521,316.44
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mailto:akrom@erateportal.com
https://eros.erateportal.com/Portal/Account/FundingRequestDetail/2199019742
https://eros.erateportal.com/Portal/Account/FundingRequestDetail/2199019666
https://eros.erateportal.com/Portal/Account/FundingRequestDetail/2199019679
https://eros.erateportal.com/Portal/Account/FundingRequestDetail/2199019613
https://eros.erateportal.com/Portal/Account/FundingRequestDetail/2199019626
https://eros.erateportal.com/Portal/Account/FundingRequestDetail/2199019632

School District Name: West Haven Public Schools Total Number of Students: 5877

Entity Number: 122536 Total Number of NSLP Eligible Students: 5877
District Designation: Urban NSLP Eligible Percent: 100%
District Category One Discount: 90%
District Category Two Discount: 85%

Please enter either "CEP Percentage" -OR- "NSLP Eligible".

SCHOOL/LOCATION Entity # SITE TYPE Address City State Zip ENROLLMENT  CEP PERCENTAGE NSLP ELIGIBLE

Anna v_ Molloy Elementary

School 6001 Urban 255 Meloy Road West Haven CT 06516 0 0 0
Blake Admin Building 16033215 Urban 25 Ogden Street West Haven CT 06516 0 0 0
Clarence E Thompson Elementary

School 6002 Urban 165 Richards Street West Haven CT 06516 0 0 0
Edith E_ MacK?ille School 6007 Urban 806 Jones Hill Road West Haven CT 06516 296 100 0
Edward L Bennett Rink 17005134 Urban 1 McDonough Plaza West Haven CT 06516 0 0 0
Forest Elementary School 5996 Urban 95 Burwell Road West Haven CT 06516 403 100 0
Harry M. Bailey Middle School 6009 Urban 106 Morgan Lane West Haven CT 06516 860 100 0
May V. Carrigan Middle School 5998 Urban 2 Tetlow Street West Haven CT 06516 883 100 0
Pagels Elementary School 6011 Urban 26 Benham Hill Road West Haven CT 06516 369 100 0
Savin Rock Community School 6008 Urban 50 Park Street West Haven CT 06516 475 100 0
Seth G. Haley Elementary School 6013 Urban 143 South Street West Haven CT 06516 378 100 0
Stile Alternative Learning Center 6004 Urban 575 Main Street West Haven CT 06516 0 0 0
Washington School 6006 Urban 369 Washington Avenue West Haven CT 06516 371 100 0
West Haven Board of Ed Office 16061881 Urban 355 Main Street West Haven CT 06516 0 0 0
West Haven Field House 17005132 Urban 1 McDonough Plaza West Haven CT 06516 0 0 0
West Haven High School 6005 Urban 1 McDonough Plaza West Haven CT 06516 1842 100 0

If the school/district has any additional locations other than those listed above (instructional or non-instructional), please provide the name & location.



A. DEPARTMENT OF PERSONNEL & LABOR RELATIONS - STRATEGIC ACTION PLAN (Dec., 2022 Update)
Action
Item # Action Item Assigned To Milestone Date Status / Explanation
1 RESTRUCTURE PERSONNEL/H.R. ORGANIZATION
1.1 Consider outsourcing Payroll and Benefits administration 7/1/2021 Completed. Payroll and Benefits will remain in-house.
1.2 |Create and fill the position of Benefits administration 7/1/2021 Completed
Reorganize Department structure and assign separate
individuals to the duties of Human Resource administrator and
1.3 Director of Personnel and Labor Relations 7/1/2021 Completed
1.4 Fill Director position 10/18/2021 Completed
10/1/2021
1.5 Fill Human Resource Generalist position Director Rev: Jan., 2023 |Position posted; Interviews conducted - strong candidate interviewed on Dec., 2022.
Dedicated payroll position required; payroll cannot be combined with Benefits Administration due to
demands /requirements of both reponsibilities. Staffing Plan presented to City Council on April, 13,
2022 and approved.
5/1/2022 (Payroll will reside in Finance Dept. Updated position posted wk of Jun 20, 2022. Internal
Rev: Dec. 31, |[candidates interviewed 7/15 - 7/22. Position posted externally; internal candidate identified -
1.6 |Create and fill the position for Payroll Specialist. Director 2022 offer extended and pending response from candidate.
Create and fill position for Benefits & HRIS Adm.
1.7 (restructured position) Director Rev: Feb. 2023 [Final job description under review.
(Proposed, new position): This position will assist in the development of enterprise-wide initiatives and
programs in the following areas: a) design and implementation of a Succession Planning Framework which will
identify key positions; assess existing bench strength; identify internal talent potential having the potential for
development and promotion; and assist Mayor and department heads in the development and documentation
of action plans for staff members who demonstrate greater potential. b) development and implementation of
a Performance Management Assessment for management and non-management staff. c) developmentin a
formalized New Employee Onboarding process that will establish key steps and practices which will advance
the assimilation of new hires to their position and to the organization. d) assessment of staff training in such
areas as supervisory skills, project management; budgetary planning, etc.;identifying training sources to
Create and fill new position for Organizational Development 8/1/2022 deliver training and development in these areas. Staffing Plan presented to City Council on April 13, 2022.
1.8 Specialist (Sr. HR Generalist) Director Rev: Q1, 2023 (Finalize new job description in Jan., 2023; salary slotting will follow.

Action
Item #

Action Item

Assigned To

Milestone Date

Status / Explanation

2 BENEFITS ADMINISTRATION
Conn. Partnership Plane offers a Health Enhancement Program (HEP), a limited wellness
program, but yet to be fully activated. HEP Education components are currently promoted through
Director, H.R. regulare newsletter issues. Plan is to activate and promote program for maximum integration.
Generalist, EAP vendor provided onsite EAP and mental health wellness informational session on Dec.
2.1 Implement Wellness Program Office Asst. Q4 2022 6, 2022.
Director, H.R.
Generalist, Will complement HEP with in house program to meet other employee health needs not provided by
2.2 Expand and Enhance State H.E.P. Office Asst. Rev: Q1, 2023 [HEP.
Director,
Enhance benefit management oversight and employee advisory| Payroll/Benefits 9/30/2022 Benefit Administration will be combined with HRIS responsibilities when Payroll function
2.3 services Coordinator Rev: Q4, 2022 |[relocates to Finance.




A.

Action
Item #

DEPARTMENT OF PERSONNEL & LABOR RELATIONS - STRATEGIC ACTION PLAN (Dec., 2022 Update)

Action Item

Assigned To

Milestone Date

Status / Explanation

3.7
Action
Item #

Labor Relations Strategies

Action Item

Director

Assigned To

In Progress

Milestone Date

3 PERSONNEL (H.R.) ADMINISTRATION
Personnel Completed and Reviewed. All forms were extracted from the individual employee files and
3.1 Audit of Immigration (I-9) forms for active employees. Director Completed relocated to separate repository binders.
Personnel
3.2 Move Personnel files to a centralized and secure location. Director Completed Completed and Reviewed. Personnel files are secured in locked cabinets.
Completed and Reviewed. The following documents and/or records were purged from Personnel
files and relocated: employees' medical history, status, etc.; medical leave, FMLA-related, workers'
Personnel compensation; child support/garnishments; Affirmative Action self identification of race, gender,
33 Audit Personnel files for appropriate document filing. Director Completed disability and veteran status.
Utilizing job posting sites beyond Indeed.com. For each vacancy, coordinating a targeted
Personnel advertising Plan (association-related, CCM, etc.) to attract job specific disciplines. Utilizing ADP
3.4 Enhance Recruitment Efforts Director Completed Recruitment Portal to include "disqualifying questions" to eliminate non-qualified applicants.
Completed and Reviewed. New hire package includes an acceptance letter for new hires. An
"Employment Acceptance Agreement” is included which includes job-specific information such as
work schedule, start date, salary benefits, union affiliation, probationary period, and Employee
Personnel Handbook of COWH policies and procedures. Employee signature is required upon acceptance.
3.5 Update Hire/Offer letters to comply with workplace standards Director Completed Employees changing positions receive a letter documenting job specific information.
Part 1: Exit interview format created (Completed).
Part 2: Begin offering terminated employees invitation to meet with Personnel Director to discuss
Personnel 2/1/22 feedback prior to leaving. Will be initiated with next termination. Process incorporated into
3.6 Exit Interviews with terminating employees Director or first termination |employment terminations when notice is provided.
Personnel 1. Reinforce management rights across all labor contracts. 2. Re-evaluate past practices approach

in resolving labor issues.

Status / Explanation

4 RECORD MANAGEMENT & COMPLIANCE
Reviewed, revised and completed Dec 31st, 2020. Notices posted in all locations and added to
application forms; City of West Haven website has been updated to include the AA/EEO verbage.
Electronic and paper Employment Applications have been expanded to include disclosure,
Personnel authorization sign-off for background test, pre-employment drug testing, and credit background.
4.1 Employment Application Compliance - AA/EEO Statements Director & Staff Completed (Updated posters are in place at all locations. 8/31)
Employment Application Compliance - Fair Credit Reporting Personnel Reviewed, revised and completed Dec 31st, 2020. On-line Employment Application Forms have
4.2 Act Form Director & Staff Completed been updated with Fair Credit Reporting.
Reviewed and completed. On-line training application launched and communicated to all
employees as a required training to complete. Completion of 2-hour course will generate a
Personnel Certificate of Completion which is collected by Personnel and filed. Online training is conducted on
4.3 Sexual Harassment Training Director Completed an ongoing basis and required.
Personnel (May): Updated Disclosure and Compliance forms issued to all employees. Ethics & Disclosure
4.4 Ethics Compliance / Disclosure Director Completed Policy signed by Mayor, effective 7/20/2022.




A.

DEPARTMENT OF PERSONNEL & LABOR RELATIONS - STRATEGIC ACTION PLAN

(Dec., 2022 Update)

Action

B. PERSONNEL & LABOR RELATIONS - STRATEGIC OPERATIONS PLAN

Item # Action Item Assigned To Milestone Date Status / Explanation
1 TECHNOLOGY / ADP PORTAL
Expand on Recruitment Portal usage to ensure accurate Personnel External postings include link for applicants to complete employment application within ADP Portal.
1.1 applicant tracking Director & Staff Completed Additional functionality to be determined. (Portal loaded 2/2022).
Payroll / Benefits| Contingent on |Time & Attendance phone App. - Version Il - reduced distance radius from work site. Application
Coord. and release of Version |was activated in Feb, 2022 and later suspended due to ADP tech issue; technical issues are
1.2 Launch ADP Vers. Il of time and attendance application Personnel Dir. Il from ADP unresolved. (ADP has indefinitely suspended this feature - 7/2022).
Payroll / Benefits 1. Currently working on loading new hire processing documents for on-line access and completion
Coord. and prior to hire date. 2. Onboarding schedule will be
1.3 Utilize ADP Vers. Il - Employee Onboarding Personnel Dir. Rev: Q1, 2023 [loaded to track new hire orientation events. Implementation hinges on Personnel Staffing.
Payroll /
Benefits Coord.
and Personnel Implemented healthcare on-line enroliment utilizing ADP Benefits portal (benefits plan eff: July 1,
1.4 Launch Benefits Portal Dir. Completed 2022).
2 ORGANIZATIONAL DEVELOPMENT
Organizational
Develop a standardized format for Performance Development
2.1 Assessment/Management Specialist Rev: Q2, 2023 |Development of format contingent on addition of Organization Development Specialist
Organizational Framework will identify key positions, existing benchstrength; internal talent demonstrating greater
Development capability for growth and development; documentation of action plans. Ongoing monitoring of
2.2 Design a Succession Planning Framework Specialist Rev: Q2, 2023 |progress.
Organizational Key steps and common practices will be identified to assimilate new hires to the organization.
Development Personnel Dir., Personnel Staff, and hiring managers will sign-off checklist for orientation steps
2.3 New Employee Onboarding Program Specialist Rev: Q2, 2023 |completed.
Organizational
Development Conduct assessment of training needed in areas such as Supervisory Skills, Project Management,
24 Inservice Training and Professional Development Specialist Rev: Q2, 2023 |etc.
3 PERSONNEL DEPT. OPERATIONS
Identify goals, objectives and performance measures for Personnel Staff 7/31/2022 Further restructuring of Personnel Dept. will continue as positions are redefined and
3.1 Personnel Staff. & Dir. Rev: Q1, 2023 (positions are filled.
Personnel Staff 9/30/2022
3.2 Review and update Personnel policies and procedures. & Dir. Rev: Q1, 2023 |Legal review of policies has been initiated (July, 2022)




Hiring Department

Position

Fill/Start Date

Finance
11 Finance Director External candidate selected; offer accepted.
Following internal posting requirement, position posted externally Mar. 17, 2022. Qualifed external candidate
1.2 Asst. Finance Director identified; offer accepted.
13 Procurement Director External candidate interviewed and selected (Feb., 2022); offer accepted Feb. 18, 2022.
1.4 Purchasing Specialist (Buyer) [Resumes currently being reviewed. Internal candidate identified for placement.
15 Purchasing Adm. Asst. Internal interviews w/e: April 22, 2022. External advertising continues. Recruiting on hold.
New Position (FY 23); posted internally: June 21, 2022; internal candidates interviewed in July; external
1.6 Payroll Asst. candidate interviews underway Aug./Sept.; internal candidate under consideration.
Jr. Accountant/Budget
1.7 Analyst New Position (FY 23); Updates to position description in process.

Tax Collection

21

Tax Manager

External candidate interviewed and selected (Feb., 2022); offer accepted Feb. 12, 2022.

Mayor's Office

31

Adm. Secretary

External candidate interviewed and selected (Jan.., 2023); offer accepted.

H




Hiring Department

Position

Fill/Start Date

Planning & Development

4.1 Zoning Inspector External candidate interviewed and selected (Dec.,); offer accepted.
External candidate interviewed (Feb. 18); Candidate declined offer Feb. 25, 2022. Plan underway to repost
vacancies as Inspectors (Electrial Insp. & Plumbing & Inspector); Inspection position descriptions updated
4.2 Asst. Building Official (3) |with union sign-off (Apr.), Nov: Advertising ongoing; Resumes continue to be reviewed. TBD
New Position: Internally posted: May 25 - May 31; No internal candidates. Posted externally. Internal
4.3 Property Maint. Insp. / Zoning [candidate identified.
New Position (FY 23), posted 7/2022. External posting Jul. 11-17. Candidates interviewed in Aug; final
44 Asst. Grant Writer candidate identified; offer accepted.
Director, Planning & Replacement position (C. Soto) as of Sept. 6, 2022. Position posted refreshed: Jan., 2023. Resumes
45 Development continue to be reviewed. TBD
4.6 Property Maint./Code Insp. |Internal position posted Jan., 2023. Incoming resumes being reviewed. TBD

Community Development

Adm.
External candidate interviewed and selected; Candidate declined offer (Feb., 2022); Advertising for position
resumed. (May): External applicants interviewed in June/July. Oct: Advertising ongoing; Resumes continue
51 Housing Specialist to be reviewed. Offer extended to candidate on Dec. 8.

Personnel & Labor
Relations

6.1

Personnel Generalist

Position posted since Nov., 2021; Interviews conducted - no candidates identified. Advertising for position
continues. Two recent interviews in Dec. 2022.




Hiring Department

Position

Fill/Start Date

Organization Development
6.2 Speciialist New Position (FY 23); Position posted Feb., 2023
Revised position (formerly Payroll/Benefits Coord.); Oct: Final draft of position description in process.
6.3 Benefits/HRIS Administrator |Position posted Feb., 2023.
Public Health
7.1 Sanitarian | External candidate accepted offer (Feb. 17, 2022).
Replacement position; internally posted in May; external posting week of May, 31. Final candidate identified
7.2 Sanitarian Aug., 2022.
City Council
8.1 City Council Adm. Asst.  |Internal candidate interviewed and selected (Jan., 2022); position accepted. _
Public Works
Water Pollution Control
9.1 Mechanic Position posted internally (Feb., 2022); internal candidate selected.
Vacant position from 2021; Position reposted externally June 24, 2022. Oct: Advertising ongoing; Resumes
9.2 Asst. City Engineer/Surveyor [continue to be reviewed. TBD
Water Pollution Control
9.3 Mechanic Il Position posted internally: Nov. 14-18.
9.4 Collection Operator | Position posted internally: Nov. 14-18. Bids received from internal candidates.
9.5 Collection Operator I Position posted internally: Nov. 14-18.Bids received from internal candidate




Hiring Department

9.6

Position

Adm. Secretary

Fill/Start Date

Position posted internally: Jan. 18- 25, 2023; External candidate selected.

Human Resources

101

Admin. Secretary/ Energy
Assistance

Updated Position (FY 23); position posted internally (Aug.); internal candidate selected (July).

10.2

Public Relations Inf. Coord.

Updated Position (FY 23), draft of position description in process. Internal candidate under consideration.

Parks & Recreation

New Position (FY 23); internal posting Jul. 11-15; posted externally on Jul. 19. Resumes being reviewed;

11.1 Admin. Secretary interviews underway (Aug./Sept.). External candidate identified.

11.2 Program Coord. Vacancy as a result of retirement - 9/9/2022; Posted internally Sept .26-30; Oct: Internal candidate identified.
Vacancy as a result of internal promotion; Position posted internall Oct. 24-29; Posted externally Oct. 31.

11.3 Program Coord. | Resumes continue to be reviewed. Interviews scheduled for wk. of Dec. 12, 2022.

Information Technology

121

IT Network/Security Engineer

New Position (FY 23); internal posting Jul. 11-15; posted externally on Jul. 19. Interviews conducted in Aug.
Offer extended; candidate rescinded acceptance. Interviews have been scheduled for October. Final
candidate selected and offer accepted Nov. 8.

Police Dept - Civilians

131

Records - Clerks (2)

Internal posting Feb., 2023. Externally posted Feb., 21, 2023; resumes being reviewed. TBD

13.2

Traffic Records Clerk

Internal posting Feb.21, 2023 TBD




CITY OF WEST HAVEN BUDGETED HEAD COUNT - Current Staffing by Dept.

Feb., 2023

DEPARTMENTS

Mayor's Office

Comptroller

Corporation Counsel

Tax Collection

Tax Assessment

City Clerk

Personnel & Labor Rel.

City Council Adm.

Planning & Zoning

Building Dept.

Grants Administration

Purchasing

Information Technology

Human Resources

Public Health

Elderly Services

Parks & Recreation

Public Works Admin.

Vehicle Maintenance

BUDGETED

HEADCNT.

AFT,2PT

4FT,1PT

3FT,2PT

Reg. Wage
Budget Total

$ 243,274
$ 624,826
$ 397,121
$ 394,557
$ 442,286
$ 243,521
$ 416,083
$ 40,992
$ 308,133
$ 583,374
$ 220,842
$ 222,281
$ 265,248
$ 372,344
$ 482,757
$ 205,877
$ 382,194
$ 301,658

$ 444,221

Positions
Currently Filled

3FT,2PT

4FT,1PT

3FT



CITY OF WEST HAVEN BUDGETED HEAD COUNT - Current Staffing by Dept.
Feb., 2023

BUDGETED Reg. Wage Positions
DEPARTMENTS HEADCNT. Budget Total Currently Filled

Grounds & Bldg. Maint. 8 $ 453,014 8
Highway & Park Maint. 44 $ 2,550,834 44
Water Pollution 24 $ 2,028,863 24
Engineering 2 $ 191,754 1
Registrar 6 $ 51,396 6
Police Department 133 $ 10,908,365 120
Animal Control 4 $ 188,128 4
Emergency Reporting Syst. 16 FT, 1 PT $ 993,417 13 FT, 1PT

Allingtown Fire Dept. 23 $ 1,863,000 22



West Haven Purchasing Action Plan Update - 02.28.23

Action Item

# Action Item Responsible Party Milestone Date Status
1 Update/Revise City Purchasing procedures and Accounts Payable procedures
Planning session with Tyler/Munis re: Purchasing procedures and Accounts Payable
1.1 procedures; capabilities of Munis Finance Director 10/20/21 Completed
Draft revised/updated A/P Purchasing Process document and Purchasing OPM Liaison, Procurement Consultant;
1.2 Procedures Manual Finance Director 11/19/21 Completed
Communicate changes in procedures to Department Heads. Special Department
1.3 Head meeting to be convened by Mayor. Mayor 11/30/21 Completed
Communicate changes in procedures to all City relevant City staff. Department
heads to provide lists of relevant staff in each department. Finance Office to
1.4 communicate changes. Department Heads; Finance Director 12/3/21 Completed
1.5 Finalize A/P Munis Purchasing Process document. Finance Director; OPM Liaison 12/3/21 Completed
Develop or modify Purchasing and A/P related forms to ensure compatibility with
1.6 Purchasing and A/P procedures. Finance Director; Procurement Consultant 12/15/21 Completed
Create or modify existing bidding and purchasing documents, including boilerplate,
contracts, specifications, and the back of the P.O. in order to implement best
1.6a practices. Procurement Consultant 1/14/22 Completed
1.7 Finalize Purchasing Procedures Manual Finance Director; OPM Liaison 12/15/21 Completed
1.7a Distribute Manual to Department Heads Finance Director Completed
Procurement Consultant; OPM Liaison;
1.8 Review and evaluate change to current purchasing ordinance. Finance Director TBD
Communication from Mayor reinforcing procurement responsibilities for
1.9 departments Mayor 1/5/22 Completed
2 Provide Munis training to Department Heads and City staff
Dialogue with Tyler; Ensure Munis workflow/business rules in alignment with City
revised procedures; review training options; verify desktop versions of Munis for
2.1 trainees, etc. Finance Director; IT Director 12/3/21 Completed
2.2 Schedule training sessions Finance Director 12/10/21 Completed
2.3 Communications from Mayor to Department Heads re: mandatory Munis training [Mayor 12/10/21 Completed
2.4 Develop training materials Finance Director 12/15/21 Completed
2.5 Begin offering self-directed training (web-based) Finance Director 12/15/21 Completed
2.6 Begin implementation of formal software training Finance Director 9/7-9/8/22 Completed
Finance Director; OPM Liaison;
2.6a Review and train on new Procedures Manual4 Procurement Consultant 1/28/22
2.7 Follow-up training if needed Finance Director TBD
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3 Staffing for Procurement Function

3.1 Evaluate staffing needs; research staffing in other municipalities Finance Director 11/9/21 Completed
3.2 Identify additional or revised positions needed; estimated cost Finance Director 11/9/21 Completed
33 Research and develop job descriptions for new or revised positions Finance Director; Personnel Director 11/30/21 Completed
3.4 Recruitment plan for additional positions Finance Director; Personnel Director 11/30/21 Completed

Mayor and City Council approval of job creation and authorization of funding (if

3.5 necessary) Mayor; City Council 12/13/21 Completed
3.6 Begin execution of recruitment and selection plan Finance Director; Personnel Director 12/14/21 Completed
3.7 Re-evaluate staffing Finance Director; Personnel Director 12/31/21 Completed
3.8 Procurement Director hired and in place Finance Director; Personnel Director 2/28/22 Completed
3.9 Post, interview, and appoint new procurement Buyer (Candidate chosen) Procurement Director; Personnel Director 9/15/22 Completed

4 Evaluation
4.1 Develop metrics for evaluating compliance with Purchasing and A/P procedures Finance Director TBD In Process
4.2 Evaluate compliance with Purchasing and A/P procedures and impacts Finance Director
4.3 Mayor follow-up with Departments re: results of evaluation Mayor
4.4 Modify policies and procedures based on findings in evaluation Finance Director

NOTES

Section 4 of this Action Plan is now a work in progress with Whittlesey, however, changes in MUNIS have been made to disallow individual

departments to overdraw any budget line within their Departmental Budget.

A more comprehensive update to include change in PO policies, contracts, A/P porcedure, will be forthcoming.

Item 3.9 - The Buyer position has been filled. Tammy O'Connell is the new Procurement Specialist for West Haven, and has been instrumental in the
day to day functionality of the Procurement Department while | was out of the office on Medical leave.




Initiative: Information Technology Upgrades

Condition: The City of West Haven Windows Servers, SAN, email, firewalls, network switches are outdated and should be upgraded for security reasons. | recommend doing this in stages.

Solution: Implement new IT stack. Upgrade all legacy servers. Migrate from office exchange 2010 to 0365. Improve IT security. Develop a Disaster Recovery plan. Resolve all network issues and upgrade
the network & computers on windows 7.

A D
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1 Implement Nutanix AHV Virtualization
Order Nutanix Hyperconverge Server (pre-requisite for upgrading

1.1 Windows servers) Jumaine 6/10/21 Complete
1.2 Sign Microsoft EA agreement Jumaine 6/30/21 Complete
13 Purchase Datacenter Server 2019 Jumaine 6/30/21 Complete
1.4 Standup and configure Nutanix solution Jumaine, George, Nutanix 7/10/21 Complete
1.5 Configure networks on Nutanix Jumaine,George, Nutanix 7/10/21 Complete
1.6 Install MS DataCenter server on Nutanix cluster Jumaine,George 7/10/21 Complete
1.7 Migrate Domain Controller to server Jumaine,George, PerimeterWatch 7/10/21 Complete

2 Migrate MS Exhange e-mail server to Office 365
2.1 Sign Microsoft 0365 Agreement Jumaine 11/8/21 Complete
2.2 Stand up Office 365 tenant Jumaine/Dell 11/17/21 Complete
2.3 Stand up domain controller in Azure cloud Jumaine/PerimeterWatch 11/22/21 Complete
2.4 Migrate users e-mails to Office 365 George, Jumaine, PerimeterWatch 1/13/22 Complete

1/28/2022

2.5 Migrate users map drives into 0365 One Drive George, Jumaine, PerimeterWatch Rev. 2/28/22 Complete
2.6 Migrate Dept Drive into Microsoft Sharepoint George, Jumaine 1/28/2022 Rev. Date 6/30/23
2.7 Deploy Office 365/Train users Jumaine, George 1/10/22 Complete

3 Update all outdated servers to Windows 2019

Migrate and upgrade 2003 and 2008 servers to 2019 on Nutanix

3.1 platform Department Heads, Jumaine, George 6/30/2022 Rev Date 11/30/22
3.2 De-commission non-production servers Jumaine, George 11/20/21 Complete
3.3 Development, testing, training Jumaine, George 1/10/22 Complete
3.4 System analysis redesign Jumaine, George 11/15/21 Complete

4 Disaster Recovery/Business Continuity Plan
4.1 Meet with Back HYCU/ Backup Solution for Nutanix and 0365 Jumaine, George,CDW 12/3/21 Complete
4.2 Setup Call with GoogleCloud for Backup Solution Jumaine,George,CDW 12/15/21 Complete
4.3 Sign cloud storage Agreement with Cloud Google Jumaine 12/20/21 Complete
4.4 Meet with Druva/ Backup Solution for Nutanix and 0365 Jumaine,George 10/20/21 Complete
4.5 Setup HYCU Agent on Nutanix Node to Backup to MS Azure Cloud HYCU, Jumaine, George 2/28/22 Complete
4.6 Setup HYCU Agent on physical Servers to backup to MS Azure Cloud HYCU, Jumaine, George 2/28/2022 Rev. Date 6/31/22 Complete
4.7 Configure HYCU with Microsoft Office 365 for all backup HYCU, Jumaine, George 2/28/22 Complete
4.8 Configure HYCU to talk with Google Cloud for all Backups HYCU, Jumaine, George 12/17/21 Complete

We are working on confirguring GPO policy to complete this task
We are working on configuring GPO policy / Permission for each department to
complete this task/ A total of Seven Departments have been migrated since last update/
Now 11 depts/ ( Additional research and training needed to determine a more effective
approach)

Eighty-five percent of our servers have been updated and migrated with the exception
of the building department which we expect to resolve shortly. 95 % of our servers are
now running on server 2019.

Additional resources needed

We decided to move forward with HYCU. An agreement was signed on 12/20
We decided not to go with Google Cloud and instead go with MS Azure

We decided not to go with Google Cloud and instead go with MS Azure
Druva does not tie in well with our Nutanix environment as nicely as HYCU.
We will be working with HYCU Project Manager but this will be contingent on
OneDrive/Sharepoint configuration

2008 outdated server issues. We will be working with HYCU Project Manager on this.
We worked with HYCU's lead Engineer on this to determine the best approach. We will
migrate data to a newly built Virtual Machine and decommission all physical servers.
Research is being conduted to determine most effective Solution/ Ahead of schedule
We decided not to go with Google Cloud and go with Microsoft Azure instead




Action Item

# Action Item Responsible Party Milestone Date Status
Pending Est cost upon resources needed.
This is contingent upon the availability of additional

4.9 Test Disaster Rovery/ Business Continuity Solution Jumaine,George 6/30/2022 Rev Date 12/30/23 financial resources and network support.

5 Upgrade Windows operating system to MS Windows 10

5.1 Need budget to replace all outdated computers to Win10 Jumaine 6/30/2022 Rev Date 11/30/22

Pending available finances in order to purchase
5.2 Vulnerability assessment and penetration testing PerimeterWatch 6/30/2022 Rev Date 11/30/22 equipment needed to redesigned network.
Convert remaining physical servers to virtual servers and/or

6 move to cloud services

6.1 Work with software vendors for supported requirements Jumaine, George 9/30/21 Complete

6.2 Carve out virutal machines base on hardware requirments Jumaine, George 6/30/2022 Rev Date 7/15/22

7 Implement Hypervisor virtual machine monitor

Policy Decision/ Pending approval of FY 23 budget

7.1 Work with MSP/Resller on getting SIEM 10/20/23 request to implement SIEM Solution.

8 Miscellaneous

8.1 Pilot Duo 2FA authentication setup Duo, Jumaine, George, CDW 2/28/23 - Pending Vendor Availability In-progress. Pending budget availability.
8.1B Deploy Duo to participating users Jumaine, George,CDW 3/1/2022 Rev Date 9/30/2023 In-progress. Pending budget availability.

Resources Required: Estimated Amount Source(s)
Personnel

9.1 IT NETWORK, SECURITY ENGINEER 78-85K Salary

9.2 Equipment
9.2A Laptop + Docking Stations $35,000
9.2B Core Network switches $75,000

Everything listed in this section represent
9.2C Firewalls $45,000 our
9.2D Wireless AccessPoints $10,000 Equipment needs and cost
this will need to be approved by mayor and
9.2E IP PHONE $60,000 counsel and will
9.2F Security Cameras $25,000 proceed in the fiscal 23 budget deliberations
9.2G APC Smart UPS $6,845.00
Confrence Rooms Technology Upgrades (Mayor Chambers + 3Fl
9.2H conf + Harrient North $190,000
9.2l Security MaglLock System $15,000
$461,845
Total FY23 $461,845

This is contingent upon the availability of additional resources.

Pending approval of budget to replace computers /Replaced a total of 6 computers to
date.

Need to address network firewalls and Network

contract issues before we can move forward on this task. Additional resources needed

Physical VolP server can be converted to Virtual Machine
confirmed with ShoreTel/ ShoreTel ( MITEL) does not support AHV Nutanix / First
PHASE of upgrade is taking place 5/31/22. Second PHASE of upgrade taking place July
8th & 9th

Pending approval of FY 23 budget request to implement SIEM Solution.

We decided to leverage Microsoft MFA until we can purchase Duo
We decided to leverage Microsoft MFA until we can purchase Duo

There are some items here that are recurrring expenses for future capital budgets
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