
STATE OF CONNECTICUT 
MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB) 

MEETING NOTICE AND AGENDA - RESCHEDULED 
West Haven Subcommittee of the MARB  

Meeting Date and Time: Thursday, March 2, 2023, 10:00 AM – 12:00 PM 
  Rescheduled from February 21, 2023         

Meeting Location:   Microsoft Team Meeting 

      Meeting ID: 238 373 880 625 

  Passcode: Whm7Rs 

Call-In Instructions: Meeting participants may use the following telephone number and access code 

Telephone Number: (860) 840-2075 

Meeting ID: 730 624 156 

Agenda 

I. Call to Order & Opening Remarks

II. Approval of minutes:

a. November 15, 2022, Regular Meeting

III. Discussion: OAG Research Legislative Language

IV. Discussion: Process for West Haven Inquiries

V. Review and Discussion: BOE Recommended FY2024 Budget

VI. Review and Discussion: BOE Food Service for Public Schools

VII. Review, Discussion and Possible Action: Non-Labor Contract:

i. Shoreline Wellness Center LLC. - Sales of William T. Blake Building

ii. Greenskies Clean Energy LLC. - Land Lease Option and Lease Agreement

iii. Elm City Materials, Inc. – Rockdale Road Sewer Construction Services

VIII. Update: FY 2021 Audited Financial Statements and Corrective Action Plan

IX. Update: FY 2022 Audit

X. Open Item List

XI. Update: MOA Action Plans

• Personnel Strategic Plan



 

 
 

• Recruitment Activity Update  

• Procurement 

• IT 

• Corrective Action Plan for Prior Year Audit Findings  

XII. Other Business 

XIII. Adjourn 

 



DRAFT 
STATE OF CONNECTICUT 

MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB) 

REGULAR MEETING MINUTES 
West Haven Subcommittee of the MARB 

Meeting Date and Time: Tuesday, November 15, 2022, 10:00 AM – 12:00 PM 

Meeting Location: West Haven City Hall 
3rd Floor 
355 Main Street 
West Haven, CT 

Call-In Instructions: Meeting participants may use the following telephone number and access code 

Telephone Number: (860) 840-2075 

Meeting ID: 912 408 545 

Members in Attendance:  Kimberly Kennison (OPM Secretary designee), Christine Shaw (State Treasurer 
designee), Stephen Falcigno, Patrick Egan, Thomas Hamilton, Robert White 

City Officials in Attendance:  Mayor Rossi, Scott Jackson, Lee Tiernan 

OPM Staff in Attendance:  Simon Jiang, Julian Freund 

I. Call to Order & Opening Remarks

The meeting was called to order at 10:03 AM.

II. Approval of minutes:

a. September 20, 2022 Regular Meeting

Mr. Egan made a motion to approve the minutes with a second by Mr. Falcigno. Ms. Kennison noted 
that Simon Jiang should be added to the staff attendees.  The minutes, as amended, were approved 
unanimously. 

III. Update: FY 2021 Audit

Mr. Jackson reported that all information requested by the auditor has been provided.  The auditor is
seeking to review the CohnReznick audit prior to finalizing the City’s audit report. Mr. Cavallaro
reported that the BOE has also provided all of the requested information. Ms. Kennison said that the
CohnReznick contract is in effect until the end of November. The City should be able to provide the
internal auditor with any information that was submitted to CohnReznick. Mr. Jackson said that the
City would request a draft of the audit so that it can begin to prepare the Management Discussion
and Analysis section of the report.



 

 
 

IV. Discussion: Subcommittee Members’ Questions re: CohnReznick Report: Define List of Topics 

Ms. Kennison said that this item was in response to members’ request to follow up on certain 
findings in the prior CohnReznick report.   

Mr. Freund briefed the Subcommittee on a call he made to the Executive Director of the Office of 
State Ethics (OSE).  While the OSE does not have direct jurisdiction over municipalities, the office 
does provide ethics training and technical assistance to municipalities.  The training can be formatted 
to meet the needs of the municipality and advice and assistance can be provided to municipalities 
that are creating or updating ethics ordinances or codes.  Mr. Tiernan noted that the local Ethics 
Board is in the process of drafting an ethics ordinance and may be interested in seeking input from 
the OSE.  Mr. Freund will provide contact information to the City. 

Mr. White said that the CohnReznick report found instances of self-dealing that might extend beyond 
the City’s use of CRF and which should be examined further.  These are the areas into which he 
would like to inquire further. He noted several examples from the report.  

Mr. Egan said that he is interested in determining how certain transactions noted in the report were 
authorized and slipped through the cracks. 

Mr. Hamilton expressed support for the area of inquiry that Mr. White described and raised a 
question as to how to best go about following up. 

Ms. Shaw said the City needs to develop a culture of compliance and asked for confirmation that the 
Whittlesey scope of work includes an assessment of the City’s compliance with existing policies and 
procedures.  Ms. Kennison said that the Whittlesey will be completing an analysis of the City’s 
compliance. However, they will not be conducting a look-back as described by Mr. White. She 
indicated that one option would be to engage a different consultant for such work. 

Mr. Egan suggested that some of the questions raised could be answered directly by the City, such as 
issues concerning the payout of comp time.  Members and the Mayor discussed various ways the City 
has handled comp time for exempt employees. 

Members further discussed various areas of risk such as the City’s practices related to dual 
signatures, outdated vendor lists, and lack of controls on expenditure overages.  

 

V. Update: MOA Action Plans 

Written updates on the Personnel Action Plan and recruiting activities were provided with the 
meeting materials.  Mr. Jackson provided a verbal update on recruitment efforts for certain key 
positions. An offer has been extended for an IT Network Security Engineer.  A Payroll Assistant and a 
Purchasing Specialist have been hired. 

 

VI. Other Business 

 

VII. Adjourn 

Mr. Egan made a motion to adjourn with a second by Mr. Falcigno.  The meeting adjourned at 11:35 
AM. 

 

 

 



















































































































FY 2023 Projected Budget: All Funds Original Projection Projected
Expenditure Category FY 2022 FY 2023 $ Change % Change

Tuition $10,574,694 $11,187,679 $612,985 5.8%
Student Transportation $5,359,512 $5,390,445 $30,933 0.6%
Salaries $56,750,588 $60,547,128 $3,796,540 6.7%
Operation of Plant $4,356,889 $5,156,889 $800,000 18.4%
Benefits and Fixed Charges $18,763,364 $19,344,212 $580,848 3.1%
Purchases Services $1,636,159 $1,761,159 $125,000 7.6%
Instructional Supports $3,472,929 $2,619,500 ($853,429) -24.6%

Total Expenditures: All Funds $100,914,135 $106,007,012 $5,092,877 5.0%

FY 2023 Projected Budget: All Funds Original Projection Projected

Funding Sources FY 2022 FY 2023 $ Change % Change

General Fund (including ECS and Local Support) 89,960,421              $89,960,421 $0 0.0%

Balance of ECS Alliance $3,874,687 $6,636,807 $2,762,120 71.3%

Special Education Excess Cost 2,328,657                $2,400,465 $71,808 3.1%
All Other Grant Sources $4,750,370 $7,009,319 $2,258,949 47.6%

Total Expenditures: All Funds $100,914,135 $106,007,012 $5,092,877 5.0%



West Haven Board of Education FY 2023 All Funding Sources

Sources

 FY23 Proposed 

Budget 

 Special Ed 

Excess Cost 

Grant 

 Balance of 

Alliance Grant  ESSER II  ARP/ESSER III Total All Sources

General Fund Contribution from Tax and Local Revenues 44,134,841$             
ECS Base Grant 42,141,126$             
ECS Alliance Grant 3,684,454$               
Other Grant -$                           2,400,465$        6,636,807$        2,942,668$  4,066,651$     

Totals 89,960,421$             2,400,465$        6,636,807$        2,942,668$  4,066,651$     106,007,012$          

Uses

# of 

employees

 GF Budget for 

Education 

 Special Ed 

Excess Cost 

Grant 

 Balance of 

Alliance Grant  ESSER II  ARP/ESSER III Total All Sources

Superintendent 1                    190,759$                  190,759$                  

Assistant Superintendent 1                    160,000$                  160,000$                  

Clerical Central Office 18                 928,590$                  928,590$                  

Principals 9                    1,199,575$               1,199,575$              

Assistant Principals 8                    904,759$                  904,759$                  

Coordinators 10                 1,334,374$               1,334,374$              

Classroom Teachers 424               26,518,934$             1,812,261$        2,732,668$  2,825,000$     33,888,863$            

Special Education Teachers 91                 5,626,082$               110,000$      552,227$        6,288,309$              

Adult Education 150,000$                  150,000$                  

Homebound 125,000$                  125,000$                  

Special Area Teachers 52                 3,205,682$               100,000$      467,303$        3,772,985$              

Pupil Services 23                 1,454,761$               222,121$        1,676,882$              

Clerical Secondary Schools 13                 535,410$                  535,410$                  

Clerical Elementary Schools 7                    262,551$                  262,551$                  

Substitute Clerks 30,000$                     30,000$                    

Lunch Aides 300,000$                  300,000$                  

Teachers Aides 132               3,131,743$               287,079$           3,418,822$              

Para Sub Instructional Aides 105,000$                  105,000$                  

Detached Worker 98,261$                     98,261$                    

Substitute Teachers/Interns 689,815$                  689,815$                  

Severance Pay 300,000$                  300,000$                  

School Nurse Public 13                 824,968$                  824,968$                  

School Nurse Non-Public 2                    145,480$                  145,480$                  

Custodians 38                 1,877,910$               1,877,910$              
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Uses

# of 

employees

 GF Budget for 

Education 

 Special Ed 

Excess Cost 

Grant 

 Balance of 

Alliance Grant  ESSER II  ARP/ESSER III Total All Sources

Substitute Custodians 105,000$                  105,000$                  

Overtime Custodians 79,638$                     79,638$                    

Maintenance 14                 802,378$                  802,378$                  

Maintenance Overtime 60,799$                     60,799$                    

Student Activity Advisors 100,000$                  100,000$                  

Athletic Coaches 175,000$                  175,000$                  
Community Service Custodial 16,000$                     16,000$                    

Salaries 51,438,469$             2,099,340$        2,942,668$  4,066,651$     60,547,128$            

Central Office Travel 800$                          800$                         

Central Office Dues and Conferences 7,000$                       7,000$                      

Travel, Conferences and Dues: Teachers/Admin 50,000$                     50,000$                    

Professional Certification Reimbursement 46,500$                     46,500$                    

Travel: Maintenance 19,400$                     19,400$                    

Property and Liability Insurance 525,000$                  525,000$                  

Health Insurance: Certified 9,487,344$               564,204$           10,051,548$            

Life Insurance 187,913$                  187,913$                  

Social Security 764,786$                  764,786$                  

Retirement Contributions 477,406$                  477,406$                  

Medicare Only-Taxes 881,908$                  881,908$                  

Unemployment Compensation 100,000$                  100,000$                  

Health Insurance: Non-Certified 4,617,748$               564,204$           5,181,952$              
Worker's Compensation 1,050,000$               1,050,000$              

Benefits & Fixed Charges 18,215,805$             1,128,407$        19,344,212$            

Tuition 8,487,214$               2,400,465$        300,000$           11,187,679$            

-$                          

Bus Service Public 3,110,372$               3,110,372$              

Bus Service Non Public 278,537$                  278,537$                  

Regional Vo Tech 238,850$                  238,850$                  

Regional Voc Ag 75,364$                     75,364$                    

Special Education 1,577,605$               1,577,605$              
Student Activities 109,717$                  109,717$                  

Student Transportation 5,390,445$               5,390,445$              

Electricity 1,108,733$               1,108,733$              

Water 103,919$                  103,919$                  

Telephones & Communications 364,178$                  364,178$                  

Rubbish Removal 220,833$                  220,833$                  
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Uses

# of 

employees

 GF Budget for 

Education 

 Special Ed 

Excess Cost 

Grant 

 Balance of 

Alliance Grant  ESSER II  ARP/ESSER III Total All Sources

Custodial Supplies 163,049$                  163,049$                  

Heat for Buildings 564,487$                  564,487$                  

Equipment: Operation of Plant 45,000$                     45,000$                    

Repairs to Buildings 625,000$                  500,000$           1,125,000$              

Upkeep of Grounds: Supplies 14,050$                     14,050$                    

Building Security 388,740$                  809,060$           1,197,800$              

Gas, Oil, and Grease 34,090$                     34,090$                    

Repairs to Equipment: Maintenance 33,250$                     33,250$                    

Other Expenses: Maintenance 50,000$                     50,000$                    

Equipment: Maintenance of Plant 32,500$                     32,500$                    
Improvements to Sites 100,000$                  100,000$                  

Operation of Plant 3,847,829$               1,309,060$        5,156,889$              

Sub Finder/Answering Service 10,850$                     10,850$                    

Repair to Equipment: Instruction 25,000$                     25,000$                    

Miscellaneous Expenses 20,000$                     20,000$                    

Elementary Reading Development 12,000$                     12,000$                    

Teaching Supplies 314,400$                  400,000$           714,400$                  

Textbooks 225,000$                  225,000$                  

Periodicals 13,500$                     13,500$                    

Educational Media Supplies 120,000$                  120,000$                  

Standardized Testing Program 54,750$                     54,750$                    

Curriculum Development & Staff Development 45,000$                     500,000$           545,000$                  

Library Books 37,500$                     37,500$                    

Other Library Expense 5,000$                       5,000$                      

Equipment: Non-Instructional 20,000$                     20,000$                    

Equipment: Instructional 50,000$                     50,000$                    

Technology 320,000$                  300,000$           620,000$                  

Medical Services: Supplies 11,500$                     11,500$                    

Medical: Misc. Expense 25,000$                     25,000$                    

Equipment: Medical Services 10,000$                     10,000$                    

Equipment and Supplies: Activities 100,000$                  100,000$                  

Instructional Supports 1,419,500$               1,200,000$        2,619,500$              

Postage 60,000$                     60,000$                    

Printing and Publishing 35,000$                     35,000$                    

Photocopy Services 269,809$                  269,809$                  

Board of Education-Misc Expense 1,350$                       1,350$                      

Data Processing Services 78,500$                     78,500$                    
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Uses

# of 

employees

 GF Budget for 

Education 

 Special Ed 

Excess Cost 

Grant 

 Balance of 

Alliance Grant  ESSER II  ARP/ESSER III Total All Sources

Consultant Services 260,000$                  125,000$           385,000$                  

Service Contracts 265,000$                  125,000$           390,000$                  

Board of Education-Office Supplies 1,800$                       1,800$                      

Central Office-Supplies 22,500$                     22,500$                    

Central Office-Misc Expense 3,500$                       3,500$                      

Police and Fire 75,000$                     350,000$           425,000$                  

Board of Education-Conferences and Dues 25,200$                     25,200$                    

Subscriptions 3,500$                       3,500$                      
Sports Complex 60,000$                     60,000$                    

Purchased Services 1,161,159$               600,000$           1,761,159$              

Board of Education 89,960,421$             2,400,465$        6,636,807$        2,942,668$  4,066,651$     106,007,012$          
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Shoreline Wellness Center & Behavioral Health Clinic
415 Main Street

West Haven, CT 06516
www.shorelinewellnesscenter.com

MARB

February 24, 2023

To Whom It May Concern;

After attending the February 16th MARB meeting, we are writing to inform you that we are extremely

discouraged and disheartened by the outcome.  We were available for comment and questions at that

meeting; however, we were unable to unmute ourselves.

As you are aware, we purchased or thought we had purchased the Blake Building in February 2022 (please

see attached article from the New Haven Register). From our end, Shoreline followed all of the protocols as

instructed, including attending the council meetings, having plans drafted for the purchase and usage of the

building, awaiting planning and zoning changes, seeking approval from City Council, etc.  We were

successful in every aspect of our journey toward finalizing the purchase, as all these issues were tackled and

overcome.  In November of 2022, the “closing” of the property went before City Council, and Shoreline paid

in full for the purchase of the building. We immediately began working on the process of making the

building usable.  While it may seem like another month's delay isn’t incredibly time-constraining, we

disagree as we have been in this state of limbo since signing the purchase agreement in February of 2022.

Now we are delayed at least another month.



We are a certified Woman-owned business in the State of Connecticut. I think it is public policy that the

government in the State of Connecticut promotes women-owned businesses.  We have been contributing

members of this community as businesses and individuals.  We are proud that our family and the families of

so many employees- live, work, and thrive right here in West Haven.

Our positive reputation as a West Haven business and our giving back to this community, helping those

struggling with mental illness, are valuable assets to this community.  Our business is now in jeopardy

because we have invested so much time and money into purchasing this building. Delay impacts our grant

opportunities. We are on a tight timeline due to the state’s telehealth mandates being set to expire this June.

Shoreline needs a large enough space to hold all in-person visits if this mandate is not renewed, which it

likely may not be. All of these delays have put our business in jeopardy and, more importantly, our patient

care.  We understand the MARB is going to discuss this again at the meeting at the end of this month, and we

hope that a resolution will be reached.  If a favorable decision at the February 28, 2023, meeting is not made

for the livelihood of our business, we will have no choice but to pull out of this deal.  We are available for

any questions.

Yours Truly,

Dr. Cara M. Powers
Founder & Director
Shoreline Wellness Center & Behavioral Health Clinic

Dr. Cara M. Pow
Founder & Direc





































































































































































































































































































Rockdale Road Sanitary Sewer
• Installation of Sanitary Sewer Lines at Rockdale Road

• Funded through CDA Grant

• Public Bid #2022-43
• Bid was issued on 1/5/23 and closed on 1/20/23

• 4 bids received

• Bids reviewed by SLR Engineering and a scope review of the apparent low
bidder found them to be capable of the work

• Low bid was reviewed and selected
• Elm City Materials - $579,400





































List # ISSUE REQUIRED RESPONSE STATUS

1

Brewery Development 

Agreement

Copy of agreement: lease, assessment cap, 

pilot, other commitments Pending

2 Firefighter Hazard Pay Stipend Status of City revisiting amount

City status response in 10/6 MARB meeting package: "City 

administration and City Council believe that this is fair 

compensation for the unprecedented hazards encountered 

by the Fire Service."

3 Firefighter Hazard Pay Stipend Status of revision to MOU with union

City response in 10/6 MARB meeting package addressed 

MOU related to Partnership transition.

No change to MOU regarding hazard pay stipend.

4 Firefighter Hazard Pay Stipend

Analysis of whether stipend creates liability 

when negotiating with other bargaining units

City response in 10/6 MARB meeting package: "City 

contends that the hazards encountered by Guarians during 

the initial stages of the pandemic are unique…"

5

5-Year Plan - Debt Service

details

Timing and amounts of assumed issuances;

assumed interest rates, etc. To be presented with FY 24 Budget

6

5-Year Plan - Combined Mill

Rates

Plan should include mill rates for each Fire

District To be presented with FY 24 Budget

7

5-Year Plan - Mitigation

Measures

Detailed plans/opportunities to enhance

revenues or reduce expenditures

Currently reviewing a number of projects to both 

reduce expenses and increase revenue.  Will be ready to 

present at April sub-committee

8

Consolidation of pension

investment management services 

and pension investment advisor 

services Detailed tasks and timeline for reviewing

options and proceeding with consolidating

services.  Incorporate fire districts. Update to be provided by Scott Jackson 

9 FY 2021 Audit PKF O'Connors Davies to present CLOSED - effective the issuance date once presented

10 Budgeted and vacant positions

Provide report comparing numbers of 

positions budgeted (funded) in FY 23 vs. 

Positions filled and positions vacant

Updated list was previously supplied, and most current

list supplied by WH Personnel office for this meeting

including DPW numbers

11 Fuel and Energy contracts

Summary of contracts including: current rates

indicating floating v fixe term.  Include bus 

fuel, indicating whether company or district

carries price risk

Electricity contract signed in December 2022, 

Gasoline/diesel fuel will be sent out to bidPending.

Partial information distributed 11/3/22.

Follow-up request from T. Hamilton at 12/1/22 meeting 

(provide as matrix)

12

City Budget support of 

independent

Fire Districts

Provide total amount of City funding in annual

budget that supports independent fire 

districts

CLOSED - There is no direct funding for the independent fire 

districts in the City budget.

13 Volunteer Firefighters

Provide number of volunteers for each 

district and any compensation provided.

(stipend; property tax exemption, etc)

Information previously sent, Chief Terenzio 

available for refresher - OPM to follow up

14 NFPA 1710

Question - Do neighboring or nearby fire

departments, staff to meet NFPA 1710 

standard?

Information previously sent, Chief Terenzio 

available for refresher - OPM to Follow UP

15 Sales Agreement - Blake Building

Copy of written agreement.

Valuation/appraisal.

Updated materials provided on 2-16-23 MARB full board 

meeting. Follow up discussion 3-2-23

16 E-rate Program

Federal Communication Commission - 

School and Lilbraries USF (Universal Service

Funding) Program

See attached fundng report last year and funding 

application this year

17

Beach Street Improvement 

Contract - Amendment #3 -

Full MARB 1-12-23 removed from Agenda, 

Incomplete

CLOSED - Materical provided at 2-16-23 MARB full meeting - 

approved

CITY OF WEST HAVEN OPEN ISSUES 
As of February 23, 2023

 TRACKING LIST
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West Haven Public Schools
Contact: Amy Krom
Phone: 203.445.9577
Fax: 203.445.0456
E-Mail: akrom@erateportal.com

2021 FUNDING REPORT

Totals:

Service
Provider SPIN Service Description Form 471 FRN Status Category Monthly

Amt Req
Total One-
time Req

Total Orig
Amount

Disc
%

Committed
Amt Req

Actual Amt
Committed Disbursed

Dept of Admin
Services, CT 143049066

Internet
Access: ISP
Service
Only

4 Gbps
Internet
Access

211015272 2199019742 FUNDED

Data
Transmission
and/or
Internet
Access

$2,646.00 $0.00 $31,752.00 90 $28,576.80 $28,576.80 $28,576.80

Comcast
Business
Communications

143003990
Internet
Access &
Transport
Bundled

(2) 100mb
down X
20mb Up
High Speed
Broadband
Connection
@ Field
House Ice
Rink

211015272 2199019666 FUNDED

Data
Transmission
and/or
Internet
Access

$350.00 $0.00 $4,200.00 90 $3,780.00 $3,780.00 $2,159.52

Comcast
Business
Communications

143003990
Wide Area
Network -
Transport
Only

Wide Area
Network 211015272 2199019679 FUNDED

Data
Transmission
and/or
Internet
Access

$4,250.00 $0.00 $51,000.00 90 $45,900.00 $45,900.00 $0.00

TBNG, Inc. 143045326 Switches (5) Ruckus
Switch 211015238 2199019613 FUNDED Internal

Connections $0.00 $24,086.87 $24,086.87 85 $20,473.84 $20,473.84 $20,473.84

TBNG, Inc. 143045326 UPS/Battery
Backup

(5) Cyber
Power
UPS's

211015238 2199019626 FUNDED Internal
Connections $0.00 $8,381.60 $8,381.60 85 $7,124.36 $7,124.36 $3,327.45

TBNG, Inc. 143045326 Internal
Connections

WLAN,
WAP's
License,
Install,
Config

211015238 2199019632 FUNDED Internal
Connections $0.00 $551,959.37 $551,959.37 85 $469,165.46 $466,778.83 $466,778.83

$7,246.00 $584,427.84 $671,379.84 $575,020.46 $572,633.83 $521,316.44

mailto:akrom@erateportal.com
https://eros.erateportal.com/Portal/Account/FundingRequestDetail/2199019742
https://eros.erateportal.com/Portal/Account/FundingRequestDetail/2199019666
https://eros.erateportal.com/Portal/Account/FundingRequestDetail/2199019679
https://eros.erateportal.com/Portal/Account/FundingRequestDetail/2199019613
https://eros.erateportal.com/Portal/Account/FundingRequestDetail/2199019626
https://eros.erateportal.com/Portal/Account/FundingRequestDetail/2199019632


School District Name: 5877

Entity Number: 5877

District Designation: 100%

90%

85%

SCHOOL/LOCATION Entity # SITE TYPE Address City State Zip ENROLLMENT CEP PERCENTAGE NSLP ELIGIBLE

Anna V_ Molloy Elementary 

School 6001 Urban 255 Meloy Road West Haven CT 06516 0 0 0

Blake Admin Building 16033215 Urban 25 Ogden Street West Haven CT 06516 0 0 0
Clarence E Thompson Elementary 

School  6002 Urban 165 Richards Street West Haven CT 06516 0 0 0

Edith E_ MacKrille School 6007 Urban 806 Jones Hill Road West Haven CT 06516 296 100 0

Edward L Bennett Rink 17005134 Urban 1 McDonough Plaza West Haven CT 06516 0 0 0

Forest Elementary School 5996 Urban 95 Burwell Road West Haven CT 06516 403 100 0

Harry M. Bailey Middle School 6009 Urban 106 Morgan Lane West Haven CT 06516 860 100 0

May V. Carrigan Middle School 5998 Urban 2 Tetlow Street West Haven CT 06516 883 100 0

Pagels Elementary School 6011 Urban 26 Benham Hill Road West Haven CT 06516 369 100 0

Savin Rock Community School 6008 Urban 50 Park Street West Haven CT 06516 475 100 0

Seth G. Haley Elementary School 6013 Urban 143 South Street West Haven CT 06516 378 100 0

Stile Alternative Learning Center 6004 Urban 575 Main Street West Haven CT 06516 0 0 0

Washington School 6006 Urban 369 Washington Avenue West Haven CT 06516 371 100 0

West Haven Board of Ed Office 16061881 Urban 355 Main Street West Haven CT 06516 0 0 0

West Haven Field House 17005132 Urban 1 McDonough Plaza West Haven CT 06516 0 0 0

West Haven High School 6005 Urban 1 McDonough Plaza West Haven CT 06516 1842 100 0

If the school/district has any additional locations other than those listed above (instructional or non-instructional), please provide the name & location. 

District Category One Discount:

District Category Two Discount:

Please enter either "CEP Percentage" -OR- "NSLP Eligible".

West Haven Public Schools Total Number of Students:

122536 Total Number of NSLP Eligible Students:

Urban NSLP Eligible Percent:



DRAFT

Action 

Item # Action Item Assigned To Milestone Date Status / Explanation
1 RESTRUCTURE PERSONNEL/H.R. ORGANIZATION

1.1 Consider outsourcing Payroll and Benefits administration 7/1/2021 Completed. Payroll and Benefits will remain in-house.

1.2 Create and fill the position of Benefits administration 7/1/2021 Completed

1.3

Reorganize Department structure and assign separate 

individuals to the duties of Human Resource administrator and 

Director of Personnel and Labor Relations 7/1/2021 Completed

1.4 Fill Director position 10/18/2021 Completed

1.5 Fill Human Resource Generalist position Director 

10/1/2021 

Rev: Jan., 2023 Position posted; Interviews conducted - strong candidate interviewed on Dec., 2022.

1.6 Create and fill the position for Payroll Specialist. Director 

5/1/2022  

Rev: Dec. 31, 

2022

Dedicated payroll position required; payroll cannot be combined with Benefits Administration due to 

demands /requirements of both reponsibilities. Staffing Plan presented to City Council on April, 13, 

2022 and approved.

(Payroll will reside in Finance Dept. Updated position posted wk of Jun 20, 2022. Internal 

candidates interviewed 7/15 - 7/22. Position posted externally; internal candidate identified - 

offer extended and pending response from candidate.

1.7

Create and fill position for Benefits & HRIS Adm. 

(restructured position) Director Rev:  Feb. 2023 Final job description under review.

1.8

Create and fill new position for Organizational Development 

Specialist (Sr. HR Generalist) Director 

8/1/2022          

Rev:  Q1, 2023

(Proposed, new position): This position will assist in the development of enterprise-wide initiatives and 

programs in the following areas: a) design and implementation of a Succession Planning Framework which will 

identify key positions; assess existing bench strength; identify internal talent potential having the potential for 

development and promotion; and assist Mayor and department heads in the development and documentation 

of action plans for staff members who demonstrate greater potential.   b)  development and implementation of 

a Performance Management Assessment for management and non-management staff.   c)  development in a 

formalized New Employee Onboarding process that will establish key steps and practices which will advance 

the assimilation of new hires to their position and to the organization.   d)   assessment of staff training in such 

areas as supervisory skills, project management;  budgetary planning, etc.;identifying training sources to 

deliver training and development in these areas.  Staffing Plan presented to City Council on April 13, 2022.  

Finalize new job description in Jan., 2023; salary slotting will follow.

Action 

Item # Action Item Assigned To Milestone Date Status / Explanation
2 BENEFITS ADMINISTRATION

2.1 Implement Wellness Program

Director, H.R. 

Generalist, 

Office Asst. Q4 2022

Conn. Partnership Plane offers a Health Enhancement Program (HEP), a limited wellness 

program, but yet to be fully activated. HEP Education components are currently promoted through 

regulare newsletter issues.   Plan is to activate and promote program for maximum integration.  

EAP vendor provided onsite EAP and mental health wellness informational session on Dec. 

6, 2022.

2.2 Expand and Enhance State H.E.P.

Director, H.R. 

Generalist, 

Office Asst. Rev: Q1, 2023

Will complement HEP with in house program to meet other employee health needs not provided by 

HEP.

2.3

Enhance benefit management oversight and employee advisory 

services 

Director, 

Payroll/Benefits 

Coordinator

9/30/2022  

Rev: Q4, 2022

Benefit Administration will be combined with HRIS responsibilities when Payroll function 

relocates to Finance.

A. DEPARTMENT OF PERSONNEL & LABOR RELATIONS - STRATEGIC ACTION PLAN   (Dec., 2022 Update)



DRAFT

A.     DEPARTMENT OF PERSONNEL & LABOR RELATIONS - STRATEGIC ACTION PLAN                                                                   (Dec., 2022 Update)

Action 

Item # Action Item Assigned To Milestone Date Status / Explanation
3 PERSONNEL (H.R.) ADMINISTRATION

3.1   Audit of Immigration (I-9) forms for active employees.  

Personnel 

Director Completed

Completed and Reviewed. All forms were extracted from the individual employee files and 

relocated to separate repository binders.

3.2 Move Personnel files to a centralized and secure location.

Personnel 

Director Completed Completed and Reviewed. Personnel files are secured in locked cabinets.

3.3 Audit Personnel files for appropriate document filing.

Personnel 

Director Completed

Completed and Reviewed. The following documents and/or records were purged from Personnel 

files and relocated:  employees' medical history, status, etc.; medical leave, FMLA-related, workers' 

compensation; child support/garnishments; Affirmative Action self identification of race, gender, 

disability and veteran status.

3.4 Enhance Recruitment Efforts

Personnel 

Director Completed

Utilizing job posting sites beyond Indeed.com.  For each vacancy, coordinating a targeted 

advertising Plan  (association-related, CCM, etc.) to attract job specific disciplines.  Utilizing ADP 

Recruitment Portal to include "disqualifying questions" to eliminate non-qualified applicants.

3.5 Update Hire/Offer letters to comply with workplace standards

Personnel 

Director Completed

Completed and Reviewed. New hire package includes an acceptance letter for new hires. An 

"Employment Acceptance Agreement" is included which includes job-specific information such as 

work schedule, start date, salary benefits, union affiliation, probationary period, and Employee 

Handbook of COWH policies and procedures.  Employee signature is required upon acceptance.   

Employees changing positions receive a letter documenting job specific information.                                                            

3.6 Exit Interviews with terminating employees

Personnel 

Director

2/1/22

or first termination

Part 1: Exit interview format created (Completed).  

Part 2: Begin offering terminated employees invitation to meet with Personnel Director to discuss 

feedback prior to leaving.  Will be initiated with next termination. Process incorporated into 

employment terminations when notice is provided. 

3.7 Labor Relations Strategies

Personnel 

Director In Progress

1. Reinforce management rights across all labor contracts.  2. Re-evaluate past practices approach 

in resolving labor issues. 

Action 

Item # Action Item Assigned To Milestone Date Status / Explanation
4 RECORD MANAGEMENT & COMPLIANCE  

4.1 Employment Application Compliance - AA/EEO Statements  

Personnel 

Director & Staff Completed

Reviewed, revised and completed Dec 31st, 2020. Notices posted in all locations and added to 

application forms; City of West Haven website has been updated to include the AA/EEO verbage.  

Electronic and paper Employment Applications have been expanded to include disclosure, 

authorization sign-off for background test, pre-employment drug testing, and credit background. 

(Updated posters are in place at all locations. 8/31)

4.2

Employment Application Compliance - Fair Credit Reporting 

Act Form

Personnel 

Director & Staff Completed

Reviewed, revised and completed Dec 31st, 2020. On-line Employment Application Forms have 

been updated with Fair Credit Reporting.

4.3 Sexual Harassment Training

Personnel 

Director Completed

Reviewed and completed. On-line training application launched and communicated to all 

employees as a required training to complete.  Completion of 2-hour course will generate a 

Certificate of Completion which is collected by Personnel and filed. Online training is conducted on 

an ongoing basis and required.

4.4   Ethics Compliance / Disclosure

Personnel 

Director Completed

(May):  Updated Disclosure and Compliance forms issued to all employees.  Ethics & Disclosure 

Policy signed by Mayor, effective 7/20/2022.



DRAFT

A.     DEPARTMENT OF PERSONNEL & LABOR RELATIONS - STRATEGIC ACTION PLAN                                                                   (Dec., 2022 Update)

Action 

Item # Action Item Assigned To Milestone Date Status / Explanation
1 TECHNOLOGY / ADP PORTAL  

1.1

Expand on Recruitment Portal usage to ensure accurate 

applicant tracking

Personnel 

Director & Staff Completed

External postings include link for applicants to complete employment application within ADP Portal.  

Additional functionality to be determined. (Portal loaded 2/2022).

1.2 Launch ADP Vers. II of time and attendance application

Payroll / Benefits 

Coord. and 

Personnel Dir.

Contingent on 

release of Version 

II from ADP

Time & Attendance phone App. - Version II - reduced distance radius from work site.  Application 

was activated in Feb, 2022 and later suspended due to ADP tech issue; technical issues are 

unresolved. (ADP has indefinitely suspended this feature - 7/2022).

1.3 Utilize ADP Vers. II - Employee Onboarding

Payroll / Benefits 

Coord. and 

Personnel Dir. Rev: Q1, 2023

1. Currently working on loading new hire processing documents for on-line access and completion 

prior to hire date.                                                                             2.  Onboarding schedule will be 

loaded to track new hire orientation events.  Implementation hinges on Personnel Staffing.

1.4 Launch Benefits Portal

Payroll / 

Benefits Coord. 

and Personnel 

Dir. Completed

Implemented healthcare on-line enrollment utilizing ADP Benefits portal (benefits plan eff: July 1, 

2022).

2 ORGANIZATIONAL DEVELOPMENT  

2.1

Develop a standardized format for Performance 

Assessment/Management

Organizational 

Development 

Specialist Rev: Q2, 2023 Development of format contingent on addition of Organization Development Specialist

2.2 Design a Succession Planning Framework

Organizational 

Development 

Specialist Rev: Q2, 2023

Framework will identify key positions, existing benchstrength; internal talent demonstrating greater 

capability for growth and development; documentation of action plans.  Ongoing monitoring of 

progress.

2.3 New Employee Onboarding Program

Organizational 

Development 

Specialist Rev: Q2, 2023

Key steps and common practices will be identified to assimilate new hires to the organization.  

Personnel Dir., Personnel Staff, and hiring managers will sign-off checklist for orientation steps 

completed.

2.4 Inservice Training and Professional Development 

Organizational 

Development 

Specialist Rev: Q2, 2023

Conduct assessment of training needed in areas such as Supervisory Skills, Project Management, 

etc.

3 PERSONNEL DEPT. OPERATIONS

3.1

Identify goals, objectives and performance measures for 

Personnel Staff.

Personnel Staff 

& Dir.

7/31/2022          

Rev:  Q1, 2023

Further restructuring of Personnel Dept. will continue as positions are redefined and 

positions are filled.

3.2 Review and update Personnel policies and procedures.

Personnel Staff 

& Dir. 

9/30/2022         

Rev: Q1, 2023 Legal review of policies has been initiated (July, 2022)

B.  PERSONNEL & LABOR RELATIONS - STRATEGIC OPERATIONS PLAN 



Hiring Department Position

 CITY OF WEST HAVEN     

VACANCIES - RECRUITMENT STATUS (Feb., 2023) Fill/Start  Date

Finance

1.1 Finance Director External candidate selected; offer accepted.

External Candidate Hired:   

Feb. 28, 2022

1.2 Asst. Finance Director

Following internal posting requirement, position posted externally Mar. 17, 2022. Qualifed external candidate 

identified; offer accepted. 

External Candidate Hired:   

Sept. 12, 2022

1.3 Procurement Director External candidate interviewed and selected (Feb., 2022); offer accepted Feb. 18, 2022.

External Candidate Hired:   

Mar. 22, 2022

1.4 Purchasing Specialist (Buyer) Resumes currently being reviewed. Internal candidate identified for placement.

Interal Candidate Placed:   

Oct. 3, 2022

1.5 Purchasing Adm. Asst. Internal interviews w/e: April 22, 2022.  External advertising continues.  Recruiting on hold. TBD

1.6 Payroll Asst.

New Position (FY 23);  posted internally: June 21, 2022; internal candidates interviewed in July; external 

candidate interviews underway Aug./Sept.; internal candidate under consideration.

Internal Candidate Placed:  

Jan. 18, 2023

1.7

Jr. Accountant/Budget 

Analyst New Position (FY 23); Updates to position description in process. TBD

Tax Collection

2.1 Tax Manager External candidate interviewed and selected (Feb., 2022); offer accepted Feb. 12, 2022.

External Candidiate Hired:  

Mar. 7, 2022 

Mayor's Office

3.1 Adm. Secretary External candidate interviewed and selected (Jan.., 2023); offer accepted.

External Candidiate Hired: 

Feb. 6, 2023



Hiring Department Position

 CITY OF WEST HAVEN                                                                                                                                                                                                     

VACANCIES - RECRUITMENT STATUS (Feb., 2023) Fill/Start  Date

Planning & Development

4.1 Zoning Inspector External candidate interviewed and selected (Dec.,); offer accepted.

External Candidate Hired:      

Jan. 10, 2022

4.2 Asst. Building Official (3)

External candidate interviewed (Feb. 18); Candidate declined offer Feb. 25, 2022.   Plan underway to repost 

vacancies as Inspectors (Electrial Insp. & Plumbing &  Inspector); Inspection position descriptions updated 

with union sign-off (Apr.),  Nov:  Advertising ongoing; Resumes continue to be reviewed. TBD

4.3 Property Maint. Insp. / Zoning 

New Position: Internally posted: May 25 - May 31; No internal candidates. Posted externally. Internal 

candidate identified.

Internal Candidate Placed:     

Oct. 10, 2022

4.4 Asst. Grant Writer

New Position (FY 23), posted 7/2022.  External posting Jul. 11-17. Candidates interviewed in Aug; final 

candidate identified; offer accepted.

External Candidate Hired:     

Oct. 10, 2022

4.5

Director, Planning & 

Development

Replacement position (C. Soto) as of Sept. 6, 2022.  Position posted refreshed:  Jan., 2023.  Resumes 

continue to be reviewed. TBD

4.6 Property Maint./Code Insp. Internal position posted Jan., 2023. Incoming resumes being reviewed. TBD

Community Development 

Adm.

5.1 Housing Specialist

External candidate interviewed and  selected; Candidate declined offer (Feb., 2022);  Advertising for position 

resumed. (May):  External applicants interviewed in June/July.  Oct:  Advertising ongoing; Resumes continue 

to be reviewed.  Offer extended to candidate on Dec. 8.

External Candidate Hired: 

Jan.9,  2023

Personnel & Labor 

Relations

6.1 Personnel Generalist

Position posted since Nov., 2021; Interviews conducted - no candidates identified. Advertising for position 

continues. Two recent interviews in Dec. 2022. Rev: Q1, 2023



Hiring Department Position

 CITY OF WEST HAVEN                                                                                                                                                                                                     

VACANCIES - RECRUITMENT STATUS (Feb., 2023) Fill/Start  Date

6.2

Organization Development 

Speciialist New Position (FY 23);  Position posted Feb., 2023 Rev: Q2, 2023

6.3 Benefits/HRIS Administrator

Revised position (formerly Payroll/Benefits Coord.); Oct: Final draft of position description in process.  

Position posted Feb., 2023. Rev: Q1, 2023

Public Health

7.1 Sanitarian I External candidate accepted offer (Feb. 17, 2022).

External Candidate Hired:     

Mar. 14, 2022

7.2 Sanitarian 

Replacement position; internally posted in May; external posting week of May, 31. Final candidate identified 

Aug., 2022.

External Candidate Hired:  Sept. 

12, 2022

City Council

8.1 City Council Adm. Asst. Internal candidate interviewed and selected (Jan., 2022); position accepted.

Internal Candidate placed:     

Jan. 18, 2022

Public Works

9.1

Water Pollution Control 

Mechanic Position posted internally (Feb., 2022); internal candidate selected.

Internal Candidate placed:    

Feb. 22, 2022

9.2 Asst. City Engineer/Surveyor

Vacant position from 2021; Position reposted externally June 24, 2022.  Oct:  Advertising ongoing; Resumes 

continue to be reviewed. TBD

9.3

Water Pollution Control 

Mechanic II Position posted internally: Nov. 14-18.

Internal Candidate placed: 

Dec. 5, 2022

9.4 Collection Operator I Position posted internally: Nov. 14-18. Bids received from internal candidates.

Internal Candidate placed: 

Dec. 5, 2022

9.5 Collection Operator II Position posted internally: Nov. 14-18.Bids received from internal candidate

Internal Candidate placed: 

Dec. 5, 2022



Hiring Department Position

 CITY OF WEST HAVEN                                                                                                                                                                                                     

VACANCIES - RECRUITMENT STATUS (Feb., 2023) Fill/Start  Date

9.6 Adm. Secretary Position posted internally: Jan. 18- 25, 2023; External candidate selected.

External Candidate Hired: 

Feb. 21, 2023  

Human Resources

10.1

Admin. Secretary/ Energy 

Assistance Updated Position (FY 23); position posted internally (Aug.); internal candidate selected (July).

Internal Candidate placed: 

Sept., 2022

10.2 Public Relations Inf. Coord. Updated Position (FY 23), draft of position description in process. Internal candidate under consideration. Rev: Q2, 2023

Parks & Recreation

11.1 Admin. Secretary

New Position (FY 23); internal posting Jul. 11-15; posted externally on Jul. 19.  Resumes being reviewed; 

interviews underway (Aug./Sept.).  External candidate identified.

External Candidate Hired:     

Oct. 26, 2022

11.2 Program Coord. Vacancy as a result of retirement - 9/9/2022;  Posted internally Sept .26-30; Oct:  Internal candidate identified.

External Candidate Hired:     

Oct. 3, 2022

11.3 Program Coord. I

Vacancy as a result of internal promotion; Position posted internall Oct. 24-29; Posted externally Oct. 31.  

Resumes continue to be reviewed.  Interviews scheduled for wk. of Dec. 12, 2022.

Internal Candidate Placed:  

Jan. 23, 2023

Information Technology

12.1 IT Network/Security Engineer

New Position (FY 23); internal posting Jul. 11-15; posted externally on Jul. 19.  Interviews conducted in Aug.  

Offer extended; candidate rescinded acceptance. Interviews have been  scheduled for October. Final 

candidate selected and offer accepted Nov. 8.

External Candidate Hired: 

Dec. 5, 2022

Police Dept - Civilians

13.1 Records - Clerks (2) Internal posting Feb., 2023.  Externally posted Feb., 21, 2023; resumes being reviewed. TBD

13.2 Traffic Records Clerk Internal posting Feb.21, 2023 TBD



CITY OF WEST HAVEN  BUDGETED HEAD COUNT  - Current Staffing by Dept.

Feb., 2023

DEPARTMENTS 

BUDGETED 

HEADCNT.

Reg. Wage 

Budget Total

Positions 

Currently Filled

Mayor's Office 4 243,274$           4

Comptroller 9 624,826$           8

Corporation Counsel 4 FT, 2 PT 397,121$           3 FT, 2 PT

Tax Collection 7 394,557$           7

Tax Assessment 6 442,286$           6

City Clerk 4 FT, 1 PT 243,521$           4 FT, 1 PT

Personnel & Labor Rel. 6 416,083$           3

City Council Adm. 1 40,992$             1

Planning & Zoning 4 308,133$           3

Building Dept. 8 583,374$           5

Grants Administration 3 220,842$           3

Purchasing 3 222,281$           2

Information Technology 3 265,248$           3

Human Resources 5 372,344$           5

Public Health 7 482,757$           7

Elderly Services 3 FT, 2 PT 205,877$           3 FT 

Parks & Recreation 6 382,194$           5

Public Works Admin. 4 301,658$           4

Vehicle Maintenance 7 444,221$           7



CITY OF WEST HAVEN  BUDGETED HEAD COUNT  - Current Staffing by Dept.

Feb., 2023

DEPARTMENTS 

BUDGETED 

HEADCNT.

Reg. Wage 

Budget Total

Positions 

Currently Filled

Grounds & Bldg. Maint. 8 453,014$           8

Highway & Park Maint. 44 2,550,834$        44

Water Pollution 24 2,028,863$        24

Engineering 2 191,754$           1

Registrar 6 51,396$             6

Police Department 133 10,908,365$      120

Animal Control 4 188,128$           4

Emergency Reporting Syst. 16 FT, 1 PT 993,417$           13 FT, 1PT

Allingtown Fire Dept. 23 1,863,000$        22



Action Item 

# Action Item Responsible Party Milestone Date Status

1 Update/Revise City Purchasing procedures and Accounts Payable procedures

1.1

Planning session with Tyler/Munis re: Purchasing procedures and Accounts Payable 

procedures; capabilities of Munis Finance Director 10/20/21 Completed

1.2

Draft revised/updated A/P Purchasing Process document and Purchasing 

Procedures Manual

OPM Liaison, Procurement Consultant; 

Finance Director 11/19/21 Completed

1.3

Communicate changes in procedures to Department Heads. Special Department 

Head meeting to be convened by Mayor. Mayor 11/30/21 Completed

1.4

Communicate changes in procedures to all City relevant City staff.  Department 

heads to provide lists of relevant staff in each department. Finance Office to 

communicate changes. Department Heads; Finance Director 12/3/21 Completed

1.5 Finalize A/P Munis Purchasing Process document. Finance Director; OPM Liaison 12/3/21 Completed

1.6

Develop or modify Purchasing and A/P related forms to ensure compatibility with 

Purchasing and A/P procedures. Finance Director; Procurement Consultant 12/15/21 Completed

1.6a

Create or modify existing bidding and purchasing documents, including boilerplate, 

contracts, specifications, and the back of the P.O. in order to implement best 

practices. Procurement Consultant 1/14/22 Completed

1.7 Finalize Purchasing Procedures Manual Finance Director; OPM Liaison 12/15/21 Completed

1.7a Distribute Manual to Department Heads Finance Director Completed

1.8 Review and evaluate change to current purchasing ordinance.

Procurement Consultant; OPM Liaison; 

Finance Director TBD

1.9

Communication from Mayor reinforcing procurement responsibilities for 

departments Mayor 1/5/22 Completed

2 Provide Munis training to Department Heads and City staff

2.1

Dialogue with Tyler; Ensure Munis workflow/business rules in alignment with City 

revised procedures; review training options; verify desktop versions of Munis for 

trainees, etc. Finance Director; IT Director 12/3/21 Completed

2.2 Schedule training sessions Finance Director 12/10/21 Completed

2.3 Communications from Mayor to Department Heads re: mandatory Munis training Mayor 12/10/21 Completed

2.4 Develop training materials Finance Director 12/15/21 Completed

2.5 Begin offering self-directed training (web-based) Finance Director 12/15/21 Completed

2.6 Begin implementation of formal software training Finance Director 9/7-9/8/22 Completed

2.6a Review and train on new Procedures Manual4

Finance Director; OPM Liaison; 

Procurement Consultant 1/28/22

2.7 Follow-up training if needed Finance Director TBD

West Haven Purchasing Action Plan Update - 02.28.23



Action Item 

# Action Item Responsible Party Milestone Date Status
3 Staffing for Procurement Function

3.1 Evaluate staffing needs; research staffing in other municipalities Finance Director 11/9/21 Completed

3.2 Identify additional or revised positions needed; estimated cost Finance Director 11/9/21 Completed

3.3 Research and develop job descriptions for new or revised positions Finance Director; Personnel Director 11/30/21 Completed

3.4 Recruitment plan for additional positions Finance Director; Personnel Director 11/30/21 Completed

3.5

Mayor and City Council approval of job creation and authorization of funding (if 

necessary) Mayor; City Council 12/13/21 Completed

3.6 Begin execution of recruitment and selection plan Finance Director; Personnel Director 12/14/21 Completed

3.7 Re-evaluate staffing Finance Director; Personnel Director 12/31/21 Completed

3.8 Procurement Director hired and in place Finance Director; Personnel Director 2/28/22 Completed

3.9 Post, interview, and appoint new procurement Buyer (Candidate chosen) Procurement Director; Personnel Director 9/15/22 Completed

4 Evaluation

4.1 Develop metrics for evaluating compliance with Purchasing and A/P procedures Finance Director TBD In Process

4.2 Evaluate compliance with Purchasing and A/P procedures and impacts Finance Director

4.3 Mayor follow-up with Departments re: results of evaluation Mayor

4.4 Modify policies and procedures based on findings in evaluation Finance Director

NOTES

Section 4 of this Action Plan is now a work in progress with Whittlesey, however, changes in MUNIS have been made to disallow individual 

departments to overdraw any budget line within their Departmental Budget.  

A more comprehensive update to include change in PO policies, contracts, A/P porcedure, will be forthcoming.

Item 3.9 - The Buyer position has been filled.  Tammy O'Connell is the new Procurement Specialist for West Haven, and has been instrumental in the  

day to day functionality of the Procurement Department while I was out of the office on Medical leave.  



Action Item 

# Action Item Responsible Party Milestone Date Status Notes
1 Implement Nutanix AHV Virtualization

1.1

Order Nutanix Hyperconverge Server (pre-requisite for upgrading 

Windows servers) Jumaine 6/10/21 Complete

1.2 Sign Microsoft EA agreement Jumaine 6/30/21 Complete

1.3 Purchase Datacenter Server 2019 Jumaine 6/30/21 Complete

1.4 Standup and configure Nutanix solution Jumaine, George, Nutanix 7/10/21 Complete

1.5 Configure networks on Nutanix Jumaine,George, Nutanix 7/10/21 Complete

1.6 Install MS DataCenter server on Nutanix cluster Jumaine,George 7/10/21 Complete

1.7 Migrate Domain Controller to server Jumaine,George, PerimeterWatch 7/10/21 Complete

2 Migrate MS Exhange e-mail server to Office 365

2.1 Sign Microsoft 0365 Agreement Jumaine 11/8/21 Complete

2.2 Stand up Office 365 tenant Jumaine/Dell 11/17/21 Complete

2.3 Stand up domain controller in Azure cloud Jumaine/PerimeterWatch 11/22/21 Complete

2.4 Migrate users e-mails to Office 365 George, Jumaine, PerimeterWatch 1/13/22 Complete

2.5 Migrate users map drives into 0365 One Drive George, Jumaine, PerimeterWatch

1/28/2022

Rev. 2/28/22 Complete We are working on confirguring GPO policy to complete this task

2.6 Migrate Dept Drive into Microsoft Sharepoint George, Jumaine 1/28/2022 Rev. Date 6/30/23 In - progress 

We are working on configuring GPO policy / Permission for each department to 

complete this task/ A total of Seven Departments have been migrated since last update/ 

Now 11 depts/ ( Additional research and training needed to determine a more effective 

approach)

2.7 Deploy Office 365/Train users Jumaine, George 1/10/22 Complete

3 Update all outdated servers to Windows 2019

3.1

Migrate and upgrade 2003 and 2008 servers to 2019 on Nutanix 

platform Department Heads, Jumaine, George 6/30/2022 Rev Date 11/30/22 Complete

Eighty-five percent of our servers have been updated and migrated with the exception 

of the building department which we expect to resolve shortly. 95 % of our servers are 

now running on server 2019.  

3.2 De-commission non-production servers Jumaine, George 11/20/21 Complete

3.3 Development, testing, training Jumaine, George 1/10/22 Complete

3.4 System analysis redesign Jumaine, George 11/15/21 Complete Additional resources needed

4 Disaster Recovery/Business Continuity Plan

4.1 Meet with Back HYCU/ Backup Solution for Nutanix and 0365 Jumaine, George,CDW 12/3/21 Complete We decided to move forward with HYCU. An agreement was signed on 12/20 

4.2 Setup Call with GoogleCloud for Backup Solution Jumaine,George,CDW 12/15/21 Complete We decided not to go with Google Cloud and instead go with MS Azure

4.3 Sign cloud storage Agreement with Cloud Google Jumaine 12/20/21 Complete We decided not to go with Google Cloud and instead go with MS Azure

4.4 Meet with Druva/ Backup Solution for Nutanix and 0365 Jumaine,George 10/20/21 Complete Druva does not tie in well with our Nutanix environment  as nicely as HYCU.

4.5 Setup HYCU Agent on  Nutanix Node to Backup to MS Azure Cloud HYCU, Jumaine, George 2/28/22 Complete

We will be working with HYCU Project Manager but this will be contingent on 

OneDrive/Sharepoint configuration 

4.6 Setup HYCU Agent on physical Servers to backup to MS Azure Cloud HYCU, Jumaine, George 2/28/2022 Rev. Date 6/31/22 Complete

2008 outdated server issues. We will be working with HYCU Project Manager on this. 

We worked with HYCU's lead Engineer on this to determine the best approach. We will 

migrate data to a newly built Virtual Machine and decommission all physical servers.

4.7 Configure HYCU with Microsoft Office 365 for all backup HYCU, Jumaine, George 2/28/22 Complete Research is being conduted to determine most effective Solution/ Ahead of schedule

4.8 Configure HYCU to talk with Google Cloud for all Backups HYCU, Jumaine, George 12/17/21 Complete We decided not to go with Google Cloud and go with Microsoft Azure instead

Initiative:  Information Technology Upgrades

Solution: Implement new IT stack. Upgrade all legacy servers. Migrate from office exchange 2010 to O365. Improve IT security. Develop a Disaster Recovery plan. Resolve all network issues and upgrade 

the network & computers on windows 7.

Condition: The City of West Haven Windows Servers, SAN, email, firewalls, network switches are outdated and should be upgraded for security reasons. I recommend doing this in stages.



Action Item 

# Action Item Responsible Party Milestone Date Status Notes

4.9 Test Disaster Rovery/ Business Continuity Solution Jumaine,George 6/30/2022 Rev Date 12/30/23

Pending Est cost upon resources needed. 

This is contingent upon the availability of additional 

financial resources and network support. This is contingent upon the availability of additional resources.

5 Upgrade Windows operating system to MS Windows 10

5.1 Need budget to replace all outdated computers to Win10 Jumaine 6/30/2022 Rev Date 11/30/22 In-progress

Pending approval of budget to replace computers /Replaced a total of 6 computers to 

date. 

5.2 Vulnerability assessment and penetration testing PerimeterWatch 6/30/2022 Rev Date 11/30/22

Pending available finances in order to purchase 

equipment needed to redesigned network. Need to address network firewalls and Network 

contract issues before we can move forward on this task. Additional resources needed

6

Convert remaining physical servers to virtual servers and/or 

move to cloud services

6.1 Work with software vendors for supported requirements Jumaine, George 9/30/21 Complete Physical VoIP server can be converted to Virtual Machine

6.2 Carve out virutal machines base on hardware requirments Jumaine, George 6/30/2022 Rev Date 7/15/22 Complete

confirmed with ShoreTel/ ShoreTel ( MITEL) does not support AHV Nutanix / First 

PHASE of upgrade is taking place 5/31/22. Second PHASE of upgrade taking place July 

8th & 9th

7 Implement Hypervisor virtual machine monitor

7.1 Work with MSP/Resller on getting SIEM 10/20/23

Policy Decision/ Pending approval of FY 23 budget 

request to implement SIEM Solution. Pending approval of FY 23 budget request to implement SIEM Solution.

8 Miscellaneous

8.1 Pilot Duo 2FA authentication setup Duo, Jumaine, George, CDW 2/28/23 - Pending Vendor Availability In-progress. Pending budget availability. We decided to leverage Microsoft MFA until we can purchase Duo

8.1B Deploy Duo to participating users Jumaine, George,CDW 3/1/2022 Rev Date 9/30/2023 In-progress. Pending budget availability. We decided to leverage Microsoft MFA until we can purchase Duo

Estimated Amount Source(s)

Personnel 
9.1 IT NETWORK, SECURITY ENGINEER 78-85K Salary

9.2 Equipment
9.2A Laptop + Docking Stations $35,000 There are some items here that are recurrring expenses for future capital budgets

9.2B Core Network switches $75,000

9.2C Firewalls $45,000

Everything listed in this section represent 

our 
9.2D Wireless AccessPoints $10,000 Equipment needs and cost

9.2E IP PHONE $60,000

this will need to be approved by mayor and 

counsel and will 

9.2F Security Cameras $25,000 proceed in the fiscal 23 budget deliberations
9.2G APC Smart UPS $6,845.00

9.2H

Confrence Rooms Technology Upgrades (Mayor Chambers + 3Fl 

conf + Harrient North $190,000

9.2I Security MagLock System $15,000

$461,845

Total FY23            $461,845

Resources Required:
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