STATE OF CONNECTICUT

MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB)

REGULAR MEETING NOTICE AND AGENDA
West Haven Subcommittee of the MARB

Meeting Date and Time: Tuesday, July 26, 2022, 10:00 AM —12:00 PM

Meeting Location: This will be a virtual meeting. Meeting materials may be accessed at the following website:

Call-In Instructions: Meeting participants may use the following telephone number and access code

VI.

VII.

VIIL.

Municipal Accountability Review Board (ct.gov)

Telephone Number: (860) 840-2075

Meeting ID: 198 877 456

Agenda

Call to Order & Opening Remarks

Approval of minutes:

a. June 30, 2022 Regular Meeting

Update: FY 2021 Audit

Review, Discussion, and Possible Action: Labor Contract

a. West Haven Professional Firefighters, IAFF Local 1198
b. Board of Education Non-Certified, AFSCME, Local 2706
Review, Discussion, and Possible Action: 5-Year Plan
Update: MOA Action Plans

Other Business

a. Discussion re: Requests for information from City

b. Discussion and possible action regarding the location and format of Subcommittee meetings

c. Discussion re: Structure and Culture of Accountability and Transparency

Adjourn


https://portal.ct.gov/OPM/Marb/Municipal-Accountability-Review-Board

STATE OF CONNECTICUT
MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB)

REGULAR MEETING NOTICE AND AGENDA
West Haven Subcommittee of the MARB
Meeting Date and Time: Thursday, June 30, 2022, 10:00 AM - 12:00 PM

Meeting Location: This was a virtual meeting. Meeting materials may be accessed at the following website:
Municipal Accountability Review Board (ct.gov)

Call-In Instructions:

Telephone Number: (860) 840-2075

Meeting ID: 426 152 115

Members in Attendance: Kimberly Kennison (OPM Secretary designee), Christine Shaw (State Treasurer
designee), Stephen Falcigno, Patrick Egan, Thomas Hamilton, Robert White

Local Officials in Attendance: Mayor Rossi, David Taylor (consultant), Lee Tiernan, Jumaine Samuels, Pamela
Alvino, Rick Spreyer, Colleen O’Connor (City Council)

OPM Staff in Attendance: Michael Milone (OPM Liaison), Julian Freund

l. Call to Order & Opening Remarks
The meeting was called to order at 10:05 AM.

Il. Approval of minutes:
a. June9, 2022 Regular Meeting

Mr. Falcigno made a motion to approve the minutes, with a second by Ms. Shaw. The motion passed
unanimously.

[ Update: FY 2021 Audit

Mr. Taylor and Mayor Rossi provided an update. The audit team has been on site conducting field
work since June 8. The FY 2021 audit is expected to be completed in the fall, at which point the firm
will begin the FY 2022 audit.

Mr. Taylor added that all but two of the requested invoices related to the CohnReznick report have
been report.

Members discussed receiving regular updates on findings or obstacles encountered during the audit
process. Mr. Hamilton suggested that the Financial Manager, once hired, be included in the City’s
regular audit meetings. In the meantime, he suggested that OPM staff be included in the audit
meetings. Mr. Falcigno further requested a timeline for the audits.


https://portal.ct.gov/OPM/Marb/Municipal-Accountability-Review-Board

Review, discussion, and possible action: 5-Year Plan

Mr. Taylor summarized the changes made to the prior version of the Plan, the revenue and
expenditure assumptions used in the projections, and the Plan’s outcomes. The City has
incorporated debt service that aligns with its capital improvement program into the Plan. A plan for
repayment of restructuring funds has also been added to the Plan. A total of $2.4 million of the
potential $3.9 million in restructuring funds is included through FY 2027. Fund Balance reaches
approximately 6.2% by the final year of the Plan.

Mr. White asked about certain components of Fund Balance. Mr. Taylor explained that several
assignments within Fund Balance are depicted in the Plan, including an assignment for repayment of
a portion of CRF. If a portion of those funds are required to be paid back by the City, the total Fund
Balances projected in the Plan would be reduced.

Mr. Falcigno raised questions about assumptions regarding grand list increases attributable to the
Havens project. Mayor Rossi and Mr. Tiernan explained the status of the project. Mr. Egan and Mr.
Hamilton shared Mr. Falcigno’s concerns about the projections related to the project. Members
suggested that it may be too speculative to include in the plan and recommended removing it.

Mr. White suggested evening out the restructuring fund repayment amounts included in the Plan. As
currently drafted, the Plan would result in a final payment in FY 2028 of $1.5 million. He also raised
the issue of what the Fund Balance target for the City should be. He would prefer to see expense
reductions than mill rate increases when adjusting the repayment plan and Fund Balance targets. He
suggested a budgetary savings plan similar to what the City of Hartford created as part of its 5-Year
Plan.

Mr. Egan asked about the restructuring funds repayment plan. Mr. Taylor indicated that the first
payment could be made in the current fiscal year. The planned payments increase from $100,000 per
year in FY 2022 and FY 2023 to $900,000 in the last year of the Plan, for a total of $2.4 million over
the 5-Year Plan. Mr. Egan asked about the planned mill rate increases in the Plan and asked whether
they could have been spread out more evenly in the Plan.

Mr. White asked where the costs of the Carmody and UHY contracts appear in the City budget. He
asked for clarity on the scope of each contract. Mr. Tiernan replied that both the Carmody and UHY
contracts are intended to provide advisory services on ARPA funding. Ms. Kennison added that the
scope of the UHY contract that was presented overlapped with work that the MARB and OPM
intended to hire independent consultants to undertake. She suggested the scope of work with UHY
be modified. Mayor Rossi explained that the City’s auditor will be auditing ARPA expenditures as part
of their audit of federal programs. She added that the City Council approved a contract for an
investigation. Mr. White questioned whether it is appropriate for the City to conduct such an
investigation or whether the MARB should be conducting that investigation. Mr. Egan indicated that
if the City has the authority to conduct investigations, it is their prerogative. He has questions
regarding how certain expenditures were authorized, such as bonuses to individuals, payouts for
compensatory time. Ms. Shaw suggested that the MARB should be a direct recipient of any resulting
report.

Mr. Egan asked about the status of ethics forms required from the City Council. Ms. Alvino said that
updated ethics forms and disclosure forms were distributed to all City employees in May.
Approximately 90% or more have been completed and returned. Ms. Shaw said the 10%
noncompliance rate among employees is not reassuring, and that the names of those out of
compliance should be provided to the MARB. Mr. White added that the MARB ought to have the
completed disclosures for at least the high-ranking employees of the City.



VI.

VII.

Ms. Kennison referred to data that was provided regarding municipal reserves and credit ratings. She
suggested that the City should aim for greater fund balance growth in the Plan. Mr. Hamilton
suggested that the Plan should target something between %% to 1% increase per year in the Plan.

Mr. Waxenberg asked about the current fund balances for each of the fire districts and whether the
districts are receiving ARPA funding from the City. He also asked who the financial advisors are for
the City and fire district pension funds, whether the districts each had pension advisory boards and
who their respective members are, and what the status is of unifying pension fund advisory services.
Lastly, he suggested that the board seek an opinion from the U.S. Treasury regarding the use of ARPA
funds as the City has planned for Police salaries.

Update: MOA Action Plans

Ms. Kennison noted that the updates were provided in the written meeting materials. She advised
that future updates need to be more thorough in ensuring that all tasks and fields reflect the most
current information.

Other Business

Mr. Freund noted that Mr. Milone is concluding his work with OPM today. He has been instrumental
in supporting a number of the City’s initiatives, including coordinating its transition to the State
Partnership Health Plan. Mr. Taylor and Mayor Rossi both expressed appreciation for Mr. Milone’s
support and work.

Mr. Egan asked when the Subcommittee meetings will return to being held in West Haven. Ms.
Kennison replied that she does not have a date selected.

Adjourn

Mr. Egan made a motion to adjourn, with a second by Mr. Hamilton. The meeting adjourned at
12:03 PM.



The City of West Haven and the West Haven Professional Firefighters IAFF Local 1198,
AFL-CIO, hereby reach a Tentative Agreement on the terms of a successor agreement to
commence July 1, 2022, The negotiating comunittees for the City and Union agree to recommend

Tentative Agncement
betwecn
The City of West Haven
: and
West Haven Professional Firefighters
"IAFF Local 1198, AFL-CIO

Junc 1, 2022

that the Tentative Agreement be ratified.
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City #1 | Arficle VI, Scction L — T/A as proposed except:

Should any employee, or group of employecs, feel aggrieved concerning his or their

wages, hours or conditions of employment, which wages, hours and conditions are

controlled by this contract, Fire Department Rules and Regulations and, Fire Deleted: or which are provided fminanyStamle,Chnrﬂ

Department Policy adjustment shall be sousht as follows: N i Pronision, Spectal Act, Orfinyes,

Changes to Section 1A and B — T/A as proposed Deleted: ,

Deleted: or

Section 1E — leave as current language ( Delated: which is not in conRict with this contract,
City #2 | Article VIII, Manpower — T/A as proposed /[ Formatted: Font Bold J
City #3 | Artide IX, Holidays— T/A as proposed Formattad: Font: Bald ]
City #4 | Article X, Workweek — Attached —T/A _—{ Formatted: Fort Bold J
City #5 | Article XY, Extra Work — T/A a5 proposed _—{ Formatted: Font: Bold )
City # | Article XI1, Vacation Relief— attached — T/A
City #7 | Article XIIT, Sick Leave — Attached - T/A
City #8 [ Artitle XV, Special Leave —add “swap” _ @_

Each employes shall be granted special leave {defined as a “swap) for any day or

anv pight which ke is able to secure another employes to work in his place,

provided:



City #9

Article XVI, Insurance Plans ~T/A
Members move to State Partnership Plan on July 1, 2022; premium cost share as
follows:

July 1, 2022: 13%

July 1, 2023: 14%
July 1, 2024: 14.5% ) '—4| Formatted: Indent. Left 05"

City #10

Article XXII, Probationary Period - T/A
Section 2

Academy (“CFAT) recruit firefighter class. or its equivalent, within the first year

Deleted: a State of Connecticua Fire Department Training

All pewly hired firefighlcrs shall be required to attend the Connecticut Fire <{Deleted. new erployess

of employment (if possible). This excludes weekend classes.
The provision of this section shall not apply to newly hired firefighters thal were

previous|v_employed with another career fire department and has been certified as |
equivalent to the Standard of the CFA as long as said individeal was employed as

such in the Iast 18 months.

However, the provisions of ARTICLE Vil Section 4. shall still apply for orientation
2nd performance assessment purposes;

Newly hired firefighter staff who are required to atiend a training academy as per this
agreement shall receive,awelve doll 12.00) lunch allowance and a fificen dollar
(%13.00) dinner allowance if school is outside New Haven. [n the event that meals
are provided bv the State of Connecticut Fire Department Trainine School. the meal
allowance will not be issued to the emplovee attending such training event.  No
overtime shall be paid to an employee for time spent traveling to and from school.
Said employee shall receive a mileage allowance as set forth by the State of
Connecticut. If avaitable a City vehicle will be provided. No mileage allowance will
be paid if City vehicle is used.

City #11

Article XXIX, Duration of Contract: July 1, 2022 — June 30, 2025 - T/A

Unionu

Article VI1 - T/A

Two (2) members of the Unicn may collectively take up to thres (3) paid days per
fiscal year as “Funeral Comumittee Business” te plan or atiend funcrals of deceased
members of the bargaining unit or other Fire Departments, with advance
permission of the Chief or designee, which permission shall not be unreasonably
withheld.

Union

Article XXIV — Wages—T/A
July 1,2022: 2.5%
July 1,2023: 2.5%
July 1,2024: 2.5%

S

School ™
Dele‘l.ed

leud. unless such employee has come from

-

Deleted: Said employes

\[ Daletad: gas.

Deleted: 1en

Deleted: s

Deleted: 10.00

Deleted: twelve

Deleted: 12.00

NSNS

@

Union

Article XXVIII -- Uniforms, Section 1(B).— $500 Clothing Allowance—T/A

{01626879.D0CX Ver. 1} Page 2 of 7



Note, in (A){1} City will pay for replacement Blauer type coal, one time, modifyto
reflect.
Union Article XXVHI — [NEW] Wellness — Department will reimburse employees up
to $250/year for the cost of a gym membership upon proof of payment. — T/A
Union | Appendix A — Wages — EMT and EMT/Paramedic - T/A
Increase EMT stipend by $100 each year —
July 1,2022: $£3,500
July 1, 2023: $3,600
Tuly 1, 2024: $3,700
Increase paramedic stipend by 3400 in first year, then by $200
July 1,2022: $5,500
July 1, 2023: $5,700
July 1, 2024: 35,900
Union | Appendix A — Wages — Fire Officer OIIV - $250/3300 on ratification — T/A
Article VIII — Manpower - T/A
In the event the SAFER Grant is approved the minimum manning will increase
from five firefighters per shift to six firefighters per shift.
Umion | Appendix A —Wages—CME
Increase CME payment for off duty personnel by $25 per year, page 31 of cumrent
cba

{01626879.D0CX Ver. 1} Page 3 of 7



City of West Haven and
West Haven Professional Firefighters IAFF Local 1198, AFL-CIO

Proposal No. 4
ARTICLEX
WORKWEEK
Section 2
A. The schedule of the part time Superintendent of Apparatus shall be on an as needed
basis.

B. He will be paid Superintendent's pay for the hours worked.

C. The pay schedule for the position of part ime Superintendent will be as follows: For
regularly scheduled preventive maintenance and repairs, he will be paid
Superintendent’s pay per hour for the hours worked. In the event of equipment break
down or facilities emergency; the individual who is contacted will be paid a minfmum
of four (4) hours; for nights, weekends or holidays. If he is called in during the normal
workweek ( Monday-Friday ), he shall have his option to be paid if the employee
remains on duty for the four (4) hours or gets paid for the actual hours worked if Jess
than four (4) hours,

D. Thehours worked by the Superintendent will be documented by the duty officer and
a copy of which shall be attached to his daily report.

E In the event that the part time Superintendent is unavailable, a qualified, certified
person can act in his absence,

F. When_the Superintendent is working as a firefichter (sustaining minimum
manpower as provided for in Article X, Section I, paragraph b), and has met the 46-
hour requirement that qualifies him/her for the time and one-half rate of pay, he /she
shall be paid the Superintendent rate at one and one-half the hourly rate only for the
hours worked in the Superintendent role, All such work shall be deemed mission
critical or emergent and shall require the prior approval of the Chief, Deputy Chief
or his/her designee. This work shall be documented in the officer's daily report. Time

worked shall be entered into the electronic Hme and attendance/scheduling system

50 that compensation can be issued in the pay period in which the work took place,
G. When the Superintendent is working on shift (sustaining minimum mappower), and

is below 46 hours, he/ she shall be paid the differential between his/her firefighter

rate of pay, and the Superintendent rate of pay for the time spent performing

Superintendent duties.

{01626879.DOCX Ver. 1} Page 4 of 7
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City of West Haven and
West Haven Professional Firefighters IAFF Local 1198, AFL-CIO @

H. When the Superintendent has_worked in excess of 46 hours while sus!aining\_/
minitnum manpower in his/her role as a firefighter, and then elects to perform non-
emergent or scheduled maintenance or repair work while not sustaining minimum
manpower, he/she shall be paid the Superintendent hourly rate and shall not be

eligible for ime and one half pay for Superintendent work.

{01626879,DOCX Ver. 1} Page 5of 7



City of West Haven and
West Haven Professional Firefighters IAFF Local 1198, AFL-CIO

Proposal No. 7 : @

ARTICLE XIII
SICK LEAVE

* *® # * ¥

Section 1

Sick leave will be based on fifteen (15) days per year, accumulation ko one hundred seventy
five (175) days. Employees hired on or after ratification and approval of this Agreement that
expires on June 30, 2022, shall be entitled to twelve (12) sick days each fiscal year,
accumulation to one lumndred seventy-five (175) days.

A. After any employee has been out of work for more than two (2) days sick, or sick
leave abuse is suspected, upon request from the Chief or his designee, he must submit
a doctor's note to the Chief's office.

B. Members with non-service injuries or medical conditions are subject to an
mdependent medical exam at the discretion of Management, to determine the ability

to perform full duties.
Section 2
At the Hime of relirement in accordance with the age and years of service requirements set Deleted: Effective July 14, 2001 all emnployees hired
after 1-1.95 will have fifteen {15) days per year sick

forth in the defined pension plan (which will also apply to employees in the defined fter 11 s ]
contribution plan), said employee will be paid for up to one hundred and ten (110) days at FHL':) 3;:"“ sccumulation up to one hundred fifty

a rate of six {6) hours pay per day of his accumulated time., Deleted: Employees hired an or after rtification and
approval of this Agreement that expires on June 30,

Payment for each day of unused sick leave (as set forth in Section 2) shall be paid 2022, shall be enitled o twelve (12) sick days each

at the time of retirement, or at the employee’s option, applied to early retirement. If an fiscal yeor.
employee has unused sick leave at the time of his death, his widow, or if he is not
survived by a widow, his children shall receive payment for such unused sick leave.

{01626879.DOCX Ver. 1} Poge 6 of 7



City of West Haven and
West Haven Professional Firefighters IAFF Local 1198, AFL-CIO

Article XII
Vacation Time

Section 2

Employees shall be permitted to select their vacation leave throughout the fiscal year,

except that no employee may be on vacation leave during a period which includes

Thanksgiving Day, Tharksgiving Night, Christmas Eve Day, Christmas Eve Night,

Christmas Day, Christmas Night, New Year's Eve Night and New Year's Day, New

Year's Night, Easter Day, Easter Night, Memorial Day, Memorial Night, July 4m Day

and Night, and Labor Day and Night. Anv Emplovees wheo wish to be off duly onany Deleted: Employees must secure their own relicf. 1t
— overtime work is required to cover such vacation leave,

of the above listed days and nights may secure a swap or secure their own reh_ef \f\jllhln he st be sble to secure another employee Lo replace

rank, independent of the established rotating overtime list. ¥hen securing relief, if a him on an overtime basis. Tha number of vacation days
member accepts the shift, the firefighter who solicited the shift will then be charged due each employee may be taken regardless of days or
vacation Hime to cover the shift for the purposes of overtime. Employees may take all nights.

day or all night tours, or any combination. For the purpose of this section, a day is from

8:00 AM to 6:00 PM and a night is from 6:00 PM to 8:00 AM. If an employee wishes to

take a vacation day he shall notify the Duty Officer no later than 0700 hrs for day shift

and no later than 1500 hrs, for night shift, Vacations and Special Leave may be denied

for mandatory training scheduled at least ten {10) days in advance, unless properly

documented prior to the beginning of the period.

M <7 ’//) ' .
/@’)efﬂ}iaf‘,f\' LA &S S
For the City/ A7} 4 vy ?: Date For thy Union
Aaweg ROROES T

Fér tHe Clty s [ ?:'r;? véDate For the Union Date
COnP.  (DunNIEL. (cy/,/‘/‘,’L
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Summary of Savings: Agreement Between City of West Haven and West Haven Professional Firefighters

Fiscal Impact

General Topic Change FY 22-23 FY 23-24 FY 24-25
Wages General Wage Increases % 2.5% 2.5% 2.5%
Cost of General Wage Increase in S s 30,991 | $ 35,796 | $ 37,211
Cost of Step Yearly Increment Changes in $ s } s 21,861 | $ 14,397
Healthcare Health Plan Design Change: Switch to Partnership
Health Premium Cost Share |Current employee share 13% 13% 13%
Proposed employee share 13% 14% 14.5%
Premium Savings (shift to Partnership) S (15,470) S (30,940)| S (30,940)
HSA contribution to deductible savings S (14,500)| s (29,000)( S (29,000)
Projected Savings S (29,970)| S (59,940)( S (59,940)
Pension Current Contribution ___ % NA NA NA
New Contribution _ % NA NA NA
Cost/(Savings) in $ S - S - S -
Net Annual Impact| $ 1,021 | $ (2,283) S (8,332)
Current provisions:
New provisions:
Sick Leave Cost/(Savings) S - S - S -
Current provisions:
New provisions:
Vacation Leave Cost/(Savings) S - S - S -
Other Measures
Education Reimbursement Cost/(Savings) S 5,200 | S 5,200 | S 5,200
Uniform Allowance Cost/(Savings) S 4,100 | S 4,100 | S 4,100
Training Cost/(Savings) S 1,400 | S 1,400 | S 1,400
Total Contractual Impact| $ 11,721 | S 8,417 | $ 2,368
Total Contractural Impact on 5-Year Plan| $ (11,525)]| $ (33,319)| S (24,780)
Notes:

5-Year Plan has all FF at the Highest Step, therefore the step increase has no impact on the 5-Year Plan.
5-Year Plan includes 2% increase, therefore the impact of salary increases is 0.5%.

5-Year plan did not include a change in the Health Plan to the CT Partnership Plan.
Change to Partnership effective Jan. 1, 2023.
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Allingtown Fire District Tentative Agreement July 1, 2022

RANK FY 2022 FY 2023 RANK FY 2024 RANK FY 2025
PAYROLL STEP 2.5% INCR PAYROLL STEP  2.5% INCR PAYROLL STEP 2.5% INCR PAYROLL
CAPTS 76,131 - 1,903 78,034 CAPTS (0) 1,944 79,978 CAPTS (0) 1,987 81,966
CAPTS 76,131 - 1,903 78,034 CAPTS (0) 1,944 79,978 CAPTS (0) 1,987 81,966
CAPTS 76,131 - 1,903 78,034 CAPTS (0) 1,944 79,978 CAPTS (0) 1,987 81,966
CAPTS 76,131 - 1,903 78,034 CAPTS (0) 1,944 79,978 CAPTS (0) 1,987 81,966
FF-A 67,885 - 1,697 69,582 FF-A (0) 1,726 71,308 FF-A 0 1,769 73,077
FF - A 67,885 - 1,697 69,582 FF-A (0) 1,726 71,308 FF-A 0 1,769 73,077
FF-A 67,885 - 1,697 69,582 FF-A (0) 1,726 71,308 FF-A 0 1,769 73,077
FF - A 67,885 - 1,697 69,582 FF-A (0) 1,726 71,308 FF-A 0 1,769 73,077
FF-A 67,885 - 1,697 69,582 FF-A (0) 1,726 71,308 FF-A 0 1,769 73,077
FF - A 67,885 - 1,697 69,582 FF-A (0) 1,726 71,308 FF-A 0 1,769 73,077
FF-A 67,885 - 1,697 69,582 FF-A (0) 1,726 71,308 FF-A 0 1,769 73,077
FF - A 67,885 - 1,697 69,582 FF-A (0) 1,726 71,308 FF-A 0 1,769 73,077
FF-A 67,885 - 1,697 69,582 FF-A (0) 1,726 71,308 FF-A 0 1,769 73,077
FF - A 67,885 - 1,697 69,582 FF-A (0) 1,726 71,308 FF-A 0 1,769 73,077
FF-A 67,885 - 1,697 69,582 FF-A (0) 1,726 71,308 FF-A 0 1,769 73,077
FF - A 67,885 - 1,697 69,582 FF-A (0) 1,726 71,308 FF-A 0 1,769 73,077
FF-B2 62,942 - 1,574 64,515 FF-A 5,186 1,606 71,308 FF-A 0 1,769 73,077
FF-A Open Position 8,367
FF-C2 57,551 - 1,439 58,990 FF-B1 3,243 1,475 63,707 FF-B2 2,448 1,593 67,748
FF-B1 Open Position 62,157 FF-B2 2,399 1,554 66,110 FF-A 5,314 1,653 73,077
FF-C1 Open Position 53,595 FF-C2 5,518 1,340 60,453 FF-B1 3,315 1,511 65,280
FF-C1 Open Position 53,595 FF-C2 5,518 1,340 60,453 FF-B1 3,315 1,511 65,280
1,239,638 - 30,991 1,448,344 21,861 35,796 1,497,634 14,397 37,211 1,549,242
A Open positions have been projected to fill on 7/1/2022 for this presentation.
B Positions that were actually filled at odd times during FY 2022 are converted to hire date of 7/1/2021 for this presentation.

Not filled.




Recent Fire and Police Settlements
Dated: June 20, 2022

FY FY FY FY FY FY FY FY
2018-19]2019-20(2020-21| 2021-22 |2022-23|2023-24]2024-25|2025-26
Weston Police FOP Lodge 041 1.50% 2.40% | 2.40% | 3.00%
East Hartford Police EH Police Officer's Association 2.00% 2.00% | 2.00% | 2.00%
Southington Police Law Enforcement Alliance of Southington 2.25% 2.25% | 2.00% | 2.00%
Newington Police Nutmeg Independent Public Safety Employees Union 2.25% 2.25% | 2.25% | 2.25% | 2.25%
City of Groton Police Local 3355, AFSCME Council 4 2.50% 2.25% | 2.25% | 2.25%
Meriden Police Local 1016, AFSCME AFL-CIO 2.00% 2.25% | 2.25% | 2.25%
Derby Police Local 1376, AFSCME Council 4 0.00% | 2.00% | 2.00% 2.25% 2.25% | 2.50%
Seymour Police Local 564, AFSCME 2.49% 2.49% 2.49% | 2.49% | 2.49%
Cheshire Police Cheshire Police Union 2.40% 1.80% 2.00% | 2.00%
Guilford Police Local 356, AFSCME 2.25% 2.00% 2.50% | 2.50%
Essex Police UPSEU/COPS 3.00% | 3.00% 3.00% 3.00% | 3.00%
Colchester Police AFSCME, Council 4 2.25% 2.25% 2.50% | 2.50%
|
Hartford Fire Local 760 0.00% | 1.5%/1.5% | 0.00%
Meriden Fire Local 1148, IAFF 2.00% 2.25% | 2.25%
Manchester Fire Local 1579, IAFF 2.00% | 1%/1% 1.00% 2.00%
Danbury Fire Local 801, IAFF 1.50% 1.50% 2.50% | 3.00%
Norwich Fire Local 892, IAFF 2.00% 2.25% 2.50% | 2.75%
Milford Fire Local 944, |AFF 2.00% 2.25% 2.50%
New Canaan Fire Local 3224, IAFF 2.35% 2.50% | 2.50% | 2.50%
Guilford Fire Local 4177, IAFF 2.00% 2.50% | 2.50% | 2.75%
Wilton Fire Local 2233, IAFF 3.00% | 2.75% | 2.50%
WH West Shore  Fire Local 1198, IAFF 2.00% | 2.25% | 2.25% | 2.50%
City of Groton Fire Local 1964, IAFF 2.50% 2.25% | 2.25% | 2.25%




cITY OF
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DEPT.
CONNECTICUT

City of West Haven Fire Department
Allingtown

COMMISSIONERS Michael R. Terenzio

Iris Diaz, Chair Chief of Department

Troy Tappin, Vice Chair mterenzio@cityofwesthavenfd.org

Andrea Palumbo

Paul Sikorski, Jr. Michael T. Esposito
Deputy Chief/Fire Marshal

Frederick Brown, alternate mesposito@cityofwesthavenfd.org

Kevin Corcoran, alternate

MEMO

TO: Pam Alvino, Personnel Director, City of West Haven CT

FROM: Michael Terenzio, Fire Chief @

RE: MARB inquiry into vacancy rate for last 3 years in Fire Department
DATE: July 21, 2022
Dear Pam,

Please find the City of West Haven Fire Department — Allingtown personnel rosters between
August 2020, and November 2017 that show the on-duty staffing shift vacancies. This is in
response to a request by the MARB for staffing shortage ratios for the past 3 years.

For the past 1 and a half years, we have not had any vacancies until just recently when two of our
most junior personnel resigned their positions to accept job offers with other fire departments
that offer a Defined Retirement Benefit through a pension.

Ultimately, in view of the staffing shortages over the prescribed amount of time, the department
has experienced a 10% vacancy ratio on average. The period of time since August of 2018, the
department has had an average of 2 vacant positions created by;
e One retirement in August of 2018
e Five resignations by personnel who left for fire fighter positions that offer a pension
and or other benefit enhancements

This trend remains constant as of this past June, when we again have experienced two recent
resignations which currently again created 2 vacancies or a 10% staffing shortage. Both of these
individuals have accepted job offers with another fire department that offers a pension benefit.
This trend can be expected to continue unless a defined retirement benefit through a pension is
not re-established for the bottom 45% of our staff who currently do not have a pension.
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City of West Haven Fire Department
Allingtown

Michael R. Terenzio
Chief of Department
mterenzio@cityofwesthavenfd.org

COMMISSIONERS

Iris Diaz, Chair

Troy Tappin, Vice Chair
Andrea Palumbo

Paul Sikorski, Jr. Michael T. Esposito

Deputy Chief/Fire Marshal

Frederick Brown, alternate mesposito@cityofwesthavenfd.org

Kevin Corcoran, alternate

When considering what the investment of on boarding costs of approximately $35,000 per fire
fighter is, to only have them leave for other career opportunities with a pension, creates an
expensive “revolving door” situation, and provides other departments with already academy
trained and experienced firefighters at the city’s expense.

I hope I have provided the requested information adequately. If there are any other questions,
please do not hesitate to contact me.
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CONTRACT BETWEEN THE CITY OF WEST HAVEN
LOCAL 1198, ]NTERNATIONAL ASSOCIATION OF .
The following contract, erntered imio by and between respéctively the City’ of West Haven, for

and on behalf of the City of West Haven Firc Depariment Allingtowr, hereinafier referred to as’

{ho “City”, and Local 1198, Internationa] Association of Fire Fighters, herein reforred 16 as e
"Union", is designed to mainiain and promote a harmonious rélationship bétween the City and
such of its employces who are within the provisions of this contract in order that a mofe efficient
and progressive public service may berendered. e S
_ARTICLEI
, RECOGNITION

The City hereby 1ecognizes the Union as the exclusive representative and bargaining agent for
the bargaining vnit, consisting of all uniformed and investigative fiull time paid personnel within
the City, except that of the Fire Chief, Deputy Chief/Fire Marshal and Assistant Chief

ARTICLEDL
MANAGEMENT RIGHTS
T is recognized that the City, through its Boéid of Fire Commissioners and Fire ‘Chief; has and
will contimue to retain the rights and responsibilities not specifically abridged or modified by this
agreement. The rights and responsibilities include, but are not Timited to, developing and
implementing departmental rules, regulations, and standard operating procedures, provided the
development and implementation does 1ot conflict or contradict existing statutory or regulatory
provisions, established past practices, and those rights and responsibilities specifically abridged or
modified by s agreement, including but not limited to the following: S

To determine the care, malutenance, and operation of City equipmert and
property. O
To prescribe and enforce the Rules and Regulations of the City as written or &

A

may be amended from fime to time. Provided su
. reasonable manner to the employees affected by them.

B.

C.  To tke amy aclion necessary
commitments in order to carry out
West Haven

Nothing in this Article shall relicve the Fire Department of any ohligatioﬁ it may have to bargais

over the impact of managerial decision.

{01626129 DOCK Ver. 1}
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ARTICLEID . - -
. PAYROLL DEDUCTION OF UNION DUES, FEES

The City shall deduct umion dues, and initiation fees, from the earned wages of each employee in
such an amount as determined by the Union, provided that no such deduction shall be made from
any employee's wages except when authorized by him/her on an appropriate form, ‘a copy of which
Laust be submitted to the City. Such deduction mads from the péy of individual members and the
total deducted shall be delivered to such official of the. ds the Union may designafe, in

writing, to the City. The Utiion agrees that it will indemnify and hold the City hammless from any

claim, actions or proceedings by any employee arising from deductions mado by the City herounder.
Once the fimds, collected by the City hereunder, are temitted to the Undon, the disposition of such
fimds thereafter shall be the sole and exclusive obligations of the Union, and the Cify shall haveno

fm_‘ﬂier obligation, financial or otherwise.

Section 1 )
The Uﬁon will give each present empld&ee, and to e:é'ch éiﬁployéé, when he is hired, a copy of

Section 2
d contributions from cach employec covered under the present
Sajd contribution shall .be deducted weekly in an amount
mutually agreed upon by the Union and the City. Each employee will sign an appropriate form
which authorizes Pension Fund deductions, a copy of which will be given to each employes. ALy
new employee hired after July 1%, 1998 wilt adhere o what the City or Fire District negotiated
for new employees in pension and/or social security. .
o BULLETIN BOARDS
The City shall permit the use of one bullefin Bba:d in eiich firehouse, by the Union, for the posting i
on business and activities. The City will allow the Union to use P.0. BOX

of notices concerning Uni
26095 West Haven, CT 06516.as its mailing address for Union mail only, The City will not be

The City shall deduct Pension Fun
collective bargaining agreement.

responsible for employes's personal mail. Employees are fiot to use said address for their personal

mail ) ‘ '
DISCIPLINARY ACTION

Section 1 7

Fn case of disciplinary action, the City shall notify both the cmployee and the Union by
certified mail, or hand delivered and signed by both parties. '
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- Section2 - _ RN Do T .
. No.pextianent employée shall be reinoved, dismissed, discharged, suspended, fined, reducet fn
. rankor disciptined in anly other mannér, except for just cause. If &y employee is discipliried, and, .
- u the judgment of such employes, this action is faken by the, Chief or his designee, without just
.. canse; he may, 10 Tater than ten (10) days afier the date of Such action, appeal in wiiting tothe. ;
" Board ‘of Fire Cominissjoners o bave the. sction jescinded or to have the geverity of the
. punishiment reduced Within' severt (7) ‘days ‘after roceiving such appeal; said Board of Fir
 ‘Commissioters shall ‘amange.to and shiall mect with the Union’s. Grievarice Commitiee for the
- purpose-of attermpting to resolvé this dispute. If such employee is dissatisfied with the fesalis of ;
- such a mefing, he may, no later than seven (7) days thereafier submit such dispuie to-arbitration
by thie Commesticut State Bodrd of Mediation aid Arbiiratior, seid Board shall hear th dispute -
" and reider a decision which shall bé final and biading on all pirties. Said Board of Mediation and -
" Arbitration shall biave the power to viphold the action of the City t6 rescind or modify such acfion,
" nd such power shall iclude; but shall nof be limited to; the ight to reiritate & susponded or
- discharged employes with fill back pay, Back party shall pay s costs and commeon: costs, if my,
" shall be shared equally, All time frames are considered cileridar days. - ST

o jurdicton aud -utirit o . abiator sad Hisher awerd hal be. confnod o, e |
ineritation of thé proviscn or provisions of s Agreement . dispus betvéén he Usiod ad e
hall have no. authority to inodify; amend, revise, add t6 or subtract from any of -

-~ City;, The arbitrator shall ha
) ﬂlqtenﬁSbfthisAgeeﬁm; .

- Section I
~ * Should any employee, or group-of emaployees, feel aggrieved concerning his or their wages, *
" hours or conditions of employment, which wagts, hours and Sonditions aré controlled by this .
- confract, © hich-are-pro ided: or-in-an - Statete,-Char Pro isieonS Ak Ordi ..'
 Fire Departmient Ruiles; and Regulations and 6t Fire Departinient Policy-shich-is-pot-in-conflist
yeithithis-contraet; adjustment shall be soughtas follows: .~ .- o
A, Tho Union shall submit such giievance; in wiiting, on an épproved grieyance form, ~ " "o
to the Chief of the Firc Department; Deptity.Chief; or désignee withinten (10) days - .-
of the event giving rise'to such grievirice, setting forth the natime of the grevance. ~ . *
Within seven{Ateri-(10) days after. the Chief/ Deputy. Chicf receives such *
- griévarice, he shall arrmge to, and shall meet, ‘with the representatives of the Unioz,
* for the purpose of adjusting or resolving such grievance.” -
B.  If such grievance is mot-Tesolved to.the satisfaction of the Union by the Chief ~ - "7 -
" Deputy Clifef within four (4) days aftet siich meeting, the Union miay presentsuch. < =
grievance, inl writing, within four (4) ddys after: it feceives the answer from the - -
Chief/Deputy Chief, to the Board of Fire Commissioness:” Within ten (10) days 7
after said Fire Board receives such grievance, the Board shall arrange to and shall ~ -

X
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- meet with the represéntatives of the Usion, and to _i;l_clﬁdc fhe City of ’Weét Haven '
Personpel Director for the purpose of adjusting or resolving such. grievance.

'C. | ¥fsuch griovance is mot resolved to the ‘satisfaction of the Union by the Fire Board -
" within’ five (5) days after such miecting, the Union may submit the disputc 1o
arbitration by the Connecticut State Board of Mediation atid Arbitration within

ten, (10) ddys after it regeivés the answer ffom the Fire Board Sdid Board shall

' Al 4 disputé ini accordance wifh its riles and render a decision

_ hear and act, on suc
_ vihich shall be final and binding on all parties,: - . .
D.  The time limits specified in e ededing Soctions of this asficle Ty bo extended
. by smatual agréemet of all parties, The steps provided for hérein may be waived
by_:n_utqala:greémqntofthep’ar_t_i%‘sf e T A

E-  Ifa grievance is not subitted within the prescrfbed time Jimits; as hereinbefore
. provided, ingluding the provisions for time limit extonsions, it shall be deémed
settled. If the City fafls to meet and/or to answer any grievance within the -
prescribed time limits, as hereinbefore provided, including the provisions for
. fime limit extensions, such grievance shatl be deemmed settled in the Union's favor.

LF AU tiinte frames are cons1dcredcalendardays -

.. ARTICLEVI
. UNIONBUSINESS LEAVE

. SE&J:E.IO-H 1

Towo mémbers of the, Union Negofiaiing Cominittee shall 6 granted leave from duty with full
 pay for the number of hours spent at meetings between the City arid the Union for the purpdse of - N
negotiating the terms of a contract, when sueh meetings take place at a time during which sach - v R
members aré scheduled to be on duty on theii regularshift. 1= . - S
Seetion'2 o _
Two members of the Union Grievance Committes shall be graoted Ieayé from duty with fall pay <.~

for the mumber of hotrs spenit at meetings between the City and the Union. for the ‘purpese of |

processing grievances, when sucl mheetings take place at a tinie during whichi _such'mergber‘s are
 scheduled to be on duty op their regular shift, S o

Section 3
be designated by the Unjon, §hall be granted leave from ‘duty
, 1 business such as attending labor conventions, and labor . -
 education conferences, and any Union busingss concerning the City of West Haver, provided o - -
mofe than two (2) employees inay be gramted such leave af the same time, and provided, when
possible, the Chief/Deputy Chief shall be nofified fn writing at least seven (7) days before such
leave is’ granted, Union business Jeave shall ot exceed twelve (12) working days in a one (1) year

Such miciibers of the Ui, as may
with: full pay for hours spent fof Unio
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- penod. All costs assocraied wrfh such lea.ve in excess, of twelve workmg days w1ll be rermbursed fo
. ﬂreCrtybytheUmon. L : , o

-S‘eatwn 4

For the pmpose of fhis ‘article, 2 woﬂeng day" shalt consrst of 12 hours each, either day or night.
' Trmespentshallbechargedmhomlymcremems : L e

) ‘Funeral Comnnttee Busmess” to nIan OF. artend fm:lerals of ‘decéased ‘niemibers of the bar;gmg
Wi advance ennrssron ‘of the Chref or ’desr e, w]nch ;

Sea‘zon 1

" In order to protect the health and we]fare of the employees in the bargammg rmrt, the mmnmm
mianpower will ot fall below the established shift of five (5) ﬁreﬁghters per slnft This excludes L

* the Chlef, Depuiy Ch1e£ Asst. Chlef and Supt. of Apparaius

Sectzon 2

fa]l below the mmrmum manpower alrength, as provrded for in-

In the event thai manpower shall
d by overtrme work in accordance

above section for edch platoon, sich shortages shall be ﬁlle
wrth A:rhcle XX of the oontraet. - ] )

Seetwn 3

For the pnrpose of rnereasmg manpower

aﬂ" \7‘1'110‘]13-‘17e 110t ormatted: Font Tmes New Roman

e urvalenttramm'
from: 0800 hours to 1600 hours -Monda

will zemain resticted 1o the above scheduleen-£h 3 h-emp) 4 ; : )
day-5hift until they can-be enrolled in the’ ﬁrst ava.rlable oademzreelae-eehee} Upon enrollment .
—a_firefighter “rocruif. scademy, the .

 fnend wihile attending °
wilt not be filled by overtimé unfil compietron of

probationsey firefighters’ posmon
_seheel]ns/her tranu_ng .
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This_special schedule shall

- probationary firefighter m: sich Spécial schicdle Tor 2 total of ot foss than 2i(1)

calendar week. Thig special schedule may be’extonded by-the Chief ér Dépitity Chief if neéded.
In additicn, the City may réquire a‘probatio 1

et to eroted the tie sequired o ttnd the Safo of Conneciont K Training Schol

_or equivalent; howiver said employee shiall nof be part of the manpower ‘on. duty under Axticle

VIII, nox shall be be pemmitted to work overtime to restore ‘manpower strength umder Article XT,
so long as said probationary employee is working such special schedle: . "

Section 5 - _
‘IheCIty\m]l mamtam a,'miniiulﬁﬁ'_of's ;
firefighters must e either a Paramedic or an EMT:. .

. HOLIDAYS .

Section. 1 ' s

‘Iu'gacl-a'i'isca'lyf_:gr, 8013 /
. Employees shall Teceive a full day’s pay for each holiday. Holiday ‘pay for each hqliday‘,shéall te

‘computed at employee's hotrly rate times twelve
holidays on the first pay petiod in Angust; five (5) holidays on the first pay period in Decemiber,
- four{4)five (5) holidays on thic first pay period in April. ' - : :

. Thgée ]ﬁo]idai*‘s‘ shaj_i be as fé]lqﬁ -

New Years Day, Martia Luther Esug Da, Lincoln's B
Friday, Baster, Memorial Day,. Tuinetéenth, Tndependence
Veteran's Day, Thanlcsgiving Day and Chiistrmas Day.’ ) )
Effective Tuly 1, 1992, all hpliday pay shall be paid in the pay period which the holiday
oceims. At the employee's option, said pay may be i
the employee, but must be paid not later than the énd of the current fiscal year. . -

© Section 2
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widow shall receive the Holiday pay due such employes at the time of his

the case may be. In the event that an employee dies and is not survived by
up to and inchiding

Each employee or his
retirement or death, a3
a widow, the Holiday pay due such employee shall be paid to his children
age 18. . : o . ‘ R

Section 3 _ 7 _
I anemployeetcrmmates hls."her emploirme-nt or re'ﬁ;és; e shall be paid for the ‘Holidays thet
.. they have camed and worked for.* e
S ARTICLEX. -
WORKWEEK
Section 1 -

A,  Effective July 1, 2013, the work diy for employees shall be a ten (10) hour tout
8:00 am to 6:00 pm fmmediately followed by a fourtecn (14) hour four 6:00 pm to
8:00 am, which shall be followed by sevenfy-two {72) consecutive hours oft. For
overtimé purposes the time shall be split into one (1) ten (10) hout petiod and one
(1) fourtcen (14) howr period. Overtime paymet will be paid in twelve (12) hour
jobs, oze (1) twelve (12) hour job paid for the day tour and one (1) twelve (12)
hour job paid for the night tour. . :

B. Rank and file firs personnel shall be paid for hows worked as overtime after

forty-six (46} howms worked “(in accordance with ‘sustaining the -minimum

manpower clause requirement) in 2 single pay petiod of seven (7) days, at the ratc

of one and onc-half times the hourly rate. The ‘calculation of the forty-six (46)

time off that is not considered compensable work under

hours shall exclude any :
the Fair Labor Standards Act for these purposes {c.g- vacation, sick, personal). -
The 7 day/46 hour plan shall be administered and paid for in accoxdance withthe .
Fair Labor Standards Act. T : S .
Section 2
A The schedule of thé part time Superintendent of Apparatus shall be on an &8
needed basis. ' o

He will be paid Superintendent's pay for the hours worked.

The pay schedule for the position of part time Superintendent will be as follows: . .
For regularly scheduled preventive maintenance and repairs, he will be paid

Superintendent’s pay per hour for the hours worked. In the event of equipment

break down or facilities emergency; the individual who is contacted will be paida

minimum of four (4) hous; for nights, wee!
during the nomal workweek ( Monday-Friday ), he shall have his option fo be
paid if the employee remains on duty for the four (4) bours or gets paid for the -
actual hours worked if less than four (4) hours. '
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‘ D o 'I'he hours woxked by the Supenntendent vwllbe documented by ﬂ:le dutyoffioer'
AR andacopyofwhlchsha]lbea:ttachedtohlsdallyreport e
"B " Inthe event that the part time Supem:ttendenim mavaﬂable aqua]lﬁed, cemﬁed
’ "personeanactmhisabsence P T

{ rormatted: Font: Times New Romary, 12 pt

ormatted. lndent: Leﬂ: 05" Hangmg FEA Space
Before: 6 pt, After6 prr,Lme spacmg' smg!e,Tab -k

stops: Not ot 085

Formatted: Font Times New Roman, 12 pt

: _Sedwn 3

: '. n the event an, employee is laie reporhng for duty and ani employee ﬁom the prevmus shlﬁ is
‘ordered to stay over, the employee reportmg late ghall- forfelt the pay that must be pmd to the

o employee bemg held over.

, Qg@@i
Nonce of mandaiory trammg shall be glventen (10) days n adva.uced.

ARTICLE XI
EXTRA 'WORK

Sectwn 1

Whenever any emp!oyee works in excess of h.lS regulaﬂy a331gned workweek, as pronded for i
Arficle X, in addition to any other benefits to which he may be entitled, he shall be paid for sich
extra work at his regulac hourly rate m1ﬂt1phed by twelve (12) hours for each complete shift of
such extra work, oF mulnphed by tbe actual number of hours of extra time worked, exeept if an

" {01626129DOCK Ver. 1}




employee is called back from off duty to work extra time, he shall have his 0pt10n 1o be paid 1f
the employee remains on duty for the four hours or get paid for actual hours worked if less than
four hours. In the event an employee is ordered to be held over his shift, he shall be- -paid the .;
mumber of hours worked, times his hourly rate, but in no case shall it bc lcss than doe (I) houras |

long as the employee remaius for the full hou-.r

Section 2

A, Exira work shall be worked for the rank, ie. firefighter, officer, EMT and
Paramedic, held by the man last reporting off duty whose absence brings the
‘platoon below the minimum manpoewer strength required wnder Section 1, Article

B. Exira work for officers shall be scheduled in. rotanon among oﬂioers in
accordence with the Departmént’s Exira. Work Guidelines, The. first officer
comtacted will be notified that L is first up on the ‘overtime list and shall make
himself available. If no officer accepts the overtime assignment; then the officer
on duty shall remain on duty until he can secure another officer to replace im.
All extenuating circumstance shall be approved by the Chief; Deputy Chief, or the
BFC. In the event no other officer is available to accept said-job, and the
extenvating circumsiances are approved by the Chief, Deputy Chief, or BFC, then
the job will be offered to all grade "A™ firefighters. They may accept the job or
not, there will be no penalty to the grade "A" firefighter. ¥f no grade "A" acccp’rs :
said job, then the officer ou chrty will be orderedin | ‘ e

1. Firefighters who are on fhe officer’s list who are on duty and who are either
regularly assigned or are working exira or are working special leave..

2. Grade "A" firefighters in senjority. If no grade "A" firefighter accepts, then the
senior grade "A" firefighter will be ordered to take the assignment, wnless there
is a firefightor who is on the officer’s list and is on duty as stated in step one
(1); then he will be ordered to take the assignment regardless of senioity.

C Extra wotk for firefighters shall be scheduled in rotation among all firefighters, . .-
from a Jist of all firefighters. Such extra work and the hiring practices thereof shall
be govemed by the Exira Work Guidelines for the City of West Haven Fire
Department Allingtown dated Seéptember 17, 2013, attached hereto at Appendix F. .
Any changes to the Exira Work Guidelines i effct at the signing of this contract - : .
must be mutually agreed upon between the Union and the City. The first firefighter
contacted will be notified that he is first up on the overtime list and shall make
himself available. In the event no other firefighter is available fo accept said job, the
first firefighter will be told he is first contacted. The job will then be offeredto all
Captains. They may accept the job or not, theré will be no penalty to the Captain. If - © -
no Captain accepts said job, then the first firefighter contacted will be ordered in. Co
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. D For the purpose of tl:us Artlcle and Sectlons, EMT Paramedre shall b Consrdered
a cless:.ﬁcmon, and overtime shall be drstrlbuted to tl:us class in the same maoner
as Sechon BandC ebove._ : ) o R o

E - 'When an Ofﬁcer is out’ srck or mJured the Board of Frre Comm15310ners may :
appoint an Acting Officer from the existing promotiopal list-in accordande with .
. the promofional gurdehnes orin the absence of such promot:;onal list the senior
- man. When a 2ua Officer-j8 oi# more than 6 Workmg days, the Board of F)re
CommrssronersmayappomtauAcﬁng Ofﬁcer C SR
Sebti'on 3
' A]l extra work pertbrmed to marntam maupower strength, of to. provrde additional manpower
strength-'because of an emérgency, such as snowstomms, shall be offered, in ‘order; {o.the
" employess on the rofating extra work roster; - estabhshedi under’ Section -2 ‘of this Arl:zcle
. ‘Whenever any employee works &ktra, or Tefises to Work exira; qnly théi;. his riame shall be
 placed at the bottom of such rotating: extra work roster. If no employes accepts an extra work

‘assignment, 6n a voluntary basis, the Chief; Depuly Citef or Dnity Officer shizll have the rrglft o
ordei the ﬁrst employee who s offered such extra work assrgnment o perform sueh ovemme‘

. assrgnment. '
: Secﬂorz4

. No . employee sha]l be a]lowed to perform an extra work assrgnment, (Le,
©_swap/payback/overtime job), if they were eff-gn sick or 1|:gured leave for_a minimum of 24
o hours, du.nng the 24 hour nenod Drecedmg an exl:ra work assi ment m%he—preeedaﬁg-zcl-hem

3 Sectzon J - _ , _ L 7 ) _
“. After deductmg mJured days ﬁom the total of compensable absences make up overﬁme w111 be B
' ._calculated between Management and the Union.. D _ _
| ARTICLE X
VACATIONS
--:.'S"ectr'on e :

- Each employee who has completed 1 year, btrt less than Seven (7) years, of seivice on .Tu.ne 308 .
of such fiscal year, shall Teceive an annual vacanon leave of twelve (12) days w1th pay in stich

ﬁsca.l year
Each employee who has, completed, or will have oompleted, Seven (7) years but Iess than ten (IO)

years of service on. June.30n of such fiscal year; shall recéive an’ annual vacatlon leave of
fourteen (14) days with pay in such ﬁscal year,
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" Bach employee who has completed, qr_wi]l have col vpl"ete‘d, ten (IO) ‘years, but less then fifleen BT
(15) years of service on June 30™ of such fiscal year, sh: receive an aniial vacation léave of
© eighteen (18) days with pay in such fiscal year. S o .
' Each esnployei who has completed o illHive completed iftsan (15) years of serfice but ks |
- than‘twenty (20) yeass of service on fune 30w of such fiscal yoar, shall receive an annual Yacation
* leave of twenty two (22) days with pay in such fiscal year. - - : BT

will have comploted twenty (20) yéars of semcebut less
year, shall Teceive an annual

Fagh employee who bas completed or
than twenty five (25) yeass of service on June 30% of such fiscal
* vacation leave of twernty gight (28) days with pay in such fis¢al year.
 Bach cmployée who s soimpleted or will bave completed twenty five'(25) years of service on
- Yune 30w of such fiscal year, shall receive an anrual vacation leave of thirty (30) days with pay in
schfissalyeer. e v
A Anyone hired befors July 1% upor cofapletion of ote (1) year of sivics will bo
prorafed 1 day per month to July 1&of the upcoming fiscal year: - :

Section 2 - . S : . i
Employees shall be permitted to select their vacation Jeaye throughout the fiscal year, except that .
no  employee may be on vacation léave during £ period which fuchudes Tharksgiving Day,
Thenksgiving Night, Christmas Eve Day, Christutas Eve Night; Christmas Day, Chistmas Night, *
New Year's Eve Night and New Year's Day, New Year's Night, Easter Day, Easter Night,
Memorial Day, Memiorial Night, July 4 Day and Night, and Labor Day and Night. Emplejreﬁ -

the shify for the purpoges of overtime: | i ike- all day or all night touts, or 4
combination. For the purpose of this section, a day is from 8:00 AM t0.6:00 PM and a night is
from 6:00 PM to 8:00 AM. If ani employee wishes to take a yacation day ke shall notify the Duty.
Officer no latér than 0700 hs for day shift-and no Jater-than 1500 hrs for night shift. Vacatforsand . ‘
Special Leave may be denied for mandatory training scheduléd at least tén (10) days in advance, -+ - . -
unless properly documeénted piior to the beginning of the 10-day périod. " - C e -

Section 3

Any employee, who iz entitled to vacation leavé of the time of his retiremient, shall receive
vacation pay in lieu of such leavs, computed on the basis of multiplying his regular howrly rate by
twelve (12) hours for each working day ‘of unused vacation. -In the event that the employee is G e
entitled t0 vacation leave at the time of his death, his widow, or if he is tot survived by a widow, -

his children, as per pension up to and including age 18, shall receive vacation pay on thesame ...~
basis as that to which the employes was entifled at the time of his death. Lo
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Section 4 - _ - . .
- Ifan employee terminates his/her employment or retizes, they shall be paid for the vacation they
have eamed, This will be compitted by taking the employee's yearly-vacation leave, dividing it
~ by.twelve. to get the monthly allotment, and multiplyiig it by the number of months ‘worked iz
the fiscal year. Ay paitial day will be rounded {0 the next highestnumber. -~ - ‘

© OARTICEEXTY
SICKIBAVE ¢ -

- Sicl leavo is defintd as ah employee's abserics from duty because of his ilbaess or & non-sarvice
relatéd injury; or the serious illmess or- frfury 'df his .spouse ‘or: child that requires his' home :
atiendance, Sick leave taken for ihe purpose of aspouse of child shall be limited t6 three (3y days ’
for one injury or illnéss. Thesé three (3) days are inchisive' of the fifieen (15) days alloitd
(tv.'_rel_ve_ (12) days allotied for employées hired. op. or after rafification and approval of this - -
"Agreement that efpires on June 30, 2022), and have:to atfhere fo established City sick time . -
guidelines. - e R LT
Seon] . o |
Sick loave will be bised ot fiftcer (15) days per ear, accurmelation to one himdred soventy five
. (175) days. Employees hired on or afier Tatification and approval of this Agresment that expirés on
© Jume’ 30, 2022, shall be entifled fo twelve (12) sick days édch. fiscal year, accumnulation fo one
, hugdrqu_eventy—ﬁvq(l‘i’j')‘days‘.[ T B e T
A _ After any employee has been out of work qu‘méi_é_ihan tWo (2) diys sick, or sick
leave. abuse is suspected, upon request fiom the Chief of his designee, he must
. -Submit a doctor's note to tth@ii_g:fs office.. - 7 o= o ¢ Lo .
B Members wilh non-service injuriés of medical conditions are subjoct o an -
mdependent medical exam af tha discretion of Managément; to determine the 7

ability to perform full dutiés.. -~

. Section 2

0)-days—At tho time of retiremnent in -

aﬁcprda;nt:e with the age d years.'of service re
(which will also apply to employees in the defined contribution plan), said employee will bs paid.
for up to one hundred and tn (1 10) days at a rate of six (6) hours pay per day of his accummilated
. time: ees-hize or-aflerrali ==a= ard-noproval of this-Asreement that expires-on-June

R0 v, Y

riui}ements,s_et‘forth in the defined pension plan =+

Payn:_teﬁt for each dé.y' of un'usqdr'sié:k leavé (as set forth in Sgction 2) shall be paid at thejﬁﬁle of - [SI

retirément, or at the employee’s option, applied to carly retirement. If an employee has unused :
sick leave at the time of his death, his widow, or if b is not survived by ‘a widow, his children o
shall receive payruent for such unused sick leave. : : o
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Section 3 )
If an employee terminates his/her employment or retires, they shall be paid for the sick days
they have earned. o - o . : . T

Section _

Ifan émplojrec has unused sick leave at the time of his death, ]:us widow, or if he is nof survived
by a widow, his children shall receive payment up to & maximum onie hundred fifteen (115) days. #
for such unnsed sick leave, S e T TR o

<

ARTICLE X1V
INJURY YEAVE

Section 1

Each empléyee who is injored or disabled in the performance of his duties shall be entitled to .
Injury leave with full pay from the date of injury until such time s he is able to return t6 duty or
reaches the poiut of maximum recovery, whichéver comss first. However, af the discrétion of the
City, the employee shall have a physical examination by a physician designated by the City
certifying his ability to perform his dities. ' L o
A Bach employee who is working s an Agting Officer who is fnjired or disabled in
the performance of his duties; shall be enititled to injury leave at the pay fate ofa
Captain from the date of injuiy wrifil such time as he js able to retimn fo dty, or
reaches the point of maximum recovery, whichever Gores first. - .

Section 2

The City shall pay the hospital, medical and drug expenses for each employee who is injred or
disabled in the performance of duty, provided he reports such infiry or disability to his superior
officer as soon as he becomes injured or disabled. Furthermore, he muist establish through proper
evidence and/or witnesses that such an injury or disability was suffered in the performance ofhis -
duty and, provided ruled compensable by compensation commissioner. Any employce muakinga -
claim under this section shall cooperate with the City on such ¢laim. Reimbtirsement for |
employee expenditures shall be madé by the City on the néxt pay period following expenditure,
Employce must use a participating pharmacy whepever possible. B o

Section 3

The Union agrees that any employee on jujury leave shall sign an authorization form similar to
that attached to this contract, which will allow the City and the Chief of the Department fhe right .
fo request the treating physician to issue medica status xeports for the infury in question, and fo -
‘nspect and copy the medical records of said employee for said injury. If an employee is on a job
connevted or compensable injury leave for '

medical improvement, the City will have the

right to petition the Pension arid Retirement Board
for said eraployee’s retirement. : ‘ :
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_ ARTICLEXV
Each employee shall be granted special Jeave -deﬁﬁéd_aﬁ; J‘:':l “Svia
Which be is able'to secure another employee'to work in his place, provided: ‘

A; a Such s_uii;sﬁtuﬁbq doss nptﬁpqse any addfﬁqnﬂ cost on the Crty

. B ThoClief, Deputy Chif ot Duty Offcr i notifed not es that omo (1) hous g

- o it becoming effective, except in the case of an emergency, Hotification may be
- madeby telephone. - o S L

c o Neither _tﬁe}Dépal.'hhep_t ﬁor,t'hﬁ City is j&@ld re_spénsibl_e for ei]fo_rqj',ﬁg any

- agreements made between employees,
'D. " Such stibstitytion is vithin classification enly.- -
E. Speclal leave may be denied by the shift commander, weekdaysonly, mthe event

of & previously scheduled miandatory training for which proper notification is

- bosted af Jeast 10 days in advance:

F Anemployec may accept overtirae, exira work or 4 regular work assignmient, and .
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share shall bo at 11913% for the HDHRSPP. Effective July 1, 2020-2023 the cost shares fall be |

at 129414% for the HDERSPP. Effective July 1, 20212024, the cost share shall be at 13%14.5%
'forthe'lf]q;}ﬂls_l?}_’.: o EE S

'Begﬁ;ining Tuly _],_2019,_'tﬂe _Ci_iy'sha]l-prqvide' a pajrmen'_t. for employees tha.t waive single .o
coverage, inthe smowmt of $2,000, and singlé phis one or family coverage in the amount of -

$4,000. Paymont will be made-anmually during the first payroll period in Yanuary (paid in arrears

 back"to July. 1«) and the first payroll period in July (paid j amears back fo January s,

" However, employées arc not eligible io receive a payment in lisu of Kealth benefits_if they
| receive coverage 4s a Spouse, partnet,
Education bealth insurance plan. .

. Tnaddition, the following covérage to employees and their dépenderits: ~ -
1. Full service dental plen with riders A, B, G, and D; énd .~

2. Vision caresnpplemental coverage will be “provided for employees and covered .

dependents at an annual amount of $85,00 for frames and $85.00 for preseription lenses.

Section 2

At retitement, health betefits shall be provided t retirdes in ‘Adcordandé with the insuranée -
- plan(s) being offered o' bargaining ‘unit tdembers, which will changs from time 10, time as a

result of negotiations with the bargaining nit:- An eriployee’s spouse Wwho is married 16 the

 emiployee (hired before ratification and approval of this Agreement that ekpires on Jute 30;

2022) at the time’of refirement will- be covered imtil death or remerriagé; and ‘dependents as
required by law. The premium ‘cost shiare in retirement shall be equal to the amount “paid by
active members of thé department which will ¢

L nit, ' the primary coverage for an employee and spouse . . -

" with the bargaining vnit. Medicare shall bo

“who become age eligible for Medicare. The City shall provide the supplesiental coverage as

offered to other West Haven general governient employees, known as Plan ¥. Said coverage . . -

- shall Tequire an souval premium sharg -contfibution being paid by active employees, dot fo
exceed the amount of $1,500.00 for single or $2,500.00 for employee plus spouse:

* Thie torms of this Section 2 shall be applicable to thivs Govered by both Sectiors 1 4uid 2 ofthis
Article. However, the City will cover the cost of retired health Insurance, in accordance with this

 Section, for an employee/retiree only who was hired on or after ratification and approval of this
Agreement that expires on Jume 30, 2022. L :
Section 3 o
A, Effective July 1, 2007, life msmance coverage will be §5 0,000 until retirement. All
" life insurance coverage will be canceled upon retirement or termination. Employee
will have the'option fo continue coverage at his own expense. :
B. The City shali be altowed tq_Scek'other msuranoe caniqr_s'aslldz‘lg as c;of;:rage
provided is at least équal to the existing plans. Any change shall be with nrrtual
agreement. : s ‘ . .
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C. TheCity shall provide ll emplofess a ¢opy of medical benefits and riders.

ARTICLE XVIX
LEAVE OF ABSENCE WITHOUT PAY

Section | _
The Board of Fire Commissioners may grant a leave of absence without pay to dny employes,
upon his request, for a period not to exceed orie (1) yoar. Upon expiration of 2n approved leave
of absence, of earlier if 50 requested by such employee; heé shall be reinstated in the position held
at the time leave was granted, provided he is Physically able to perform the duties of such
position. Said employee shall take a physical examination by a physician designated by the City -
at the expense of the City before being reinstated to his position. In'no case shall siich Ieave be
granted for the sole purpose of accepting other employment or self-employment, However, an
employee, whose principal reason for taking a leave of absence is for reason othier than seeking
new employment, may be employed duritig such Icave, . P

Section 2

An employeée on leave of absence may, at his option, remain a member of any such insurance
plan, such as Blue Cross, Bhie Shield; Major Medical, etg:, if he Pays all premivms needed to
pay for. such insurance coverage, However, if an employee is on leave of absence due to service
- in a Military organization of the United States, he will maintain all bemefits provided for in this
agreement, and will accrue all senfority eamed while on such leave, and will remain in such
insrance programs if he pays all preminms necded to pay such jnsurance, and will remain in the -
Pension program provided he makes the pension contributions provided for in this agieerent.

MILITARY LEAVE

Any employee who returns from Military Service, and within ninety (90) days of the dato of his
discharge from such service, requests Teinstatement to the Fire Départment, shall be refnstated to

i ] : for the Military Service, provided such service does mot
exceed four (4) years, and he shall be paid at the same zate of pay he would be Teceivigy if he
had continued his service in the Fire Departient instead of being on military leave. Ay
accumulated sick leave to his credit shall ‘be refumed fo an employee 5o reinstated. Such
employee's pension rights, vacation, and other seniority rights shall accwmulate during such
military leave. :

ARTICLE XIX
SENIORITY
Section I o

Scnioﬁi‘.jf shall consist of relative length of accumulated services of each employee in the City.
An employee's length of service shall not be reduceqd by time lost due to sick or injury leave.
Employees who have the sams lengih of service in the City shall be placed on the senjority list in
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tie order they appeared on the eligibility list fiom which they' were appointed to the City. A copy
of all such eligibility lists shall be given to the Union by the City. . :

Section 2 7
In the event of a reduction in the work force, all Iayoﬁshall b made in inverse :6_1fder_ of
Departmental Seniority. Any subsequent hiring shall be confined to the previously laid off
employees by hiring the last employee laid off who has not been subsequently rehiréd until ali
such laid off employees have been offered refnsiatement.” ’ ‘ o

Section 3
The City shall provide a seniority list to the Union on an aunual basis.
| ARTICLEXX -
UNION ACTIVITY PROTECTED

Except for the right to strike, or to withhold services which arc hereby prohibited, all other Union

activities are protected, ‘except as such activities',are restricted by of in conflict with other
provisions of this contract. Nothing shall ‘abridge the rights of any duly authorized person or
representative of the Union fo present the ¥iews ofthe Union to the cifizens on issuss which affect
the welfare of its members. .
' ARTICLE XXT
SPSDUTY

Seetion 1 .

Whenever any private person or organization is rcqmred ot shall sc_ei_c_ the services of the
employees of the City for SPS duty, such work shall be rotated by the Chief, Deputy Chief or Duty
- Officer of the City among those employees who volmtesr for such work during fheir off duty
hours. Whenever an employes works such an assigament or refiises such an assignment, his name
shall be placed on the bottom of the SPS rotating roster.: ' )

The rate of pay shall be as follows:

A Jualy 1, 1999, the howrly rate will be time and one half of the employee's hourly

rate for the hours worked; minimum of 4 hours. ,

ARTICLEXXN
PROBATIONARY PERIOD

Section 1

To enable the Board of Fire Commissioners to exercise sound discretion in the filling of positions .

within the Fire Department, no appointment to the position of Firefighter shall be decmed final and
permianent until after expiration of one (1) year probationary service, and no appointment io a
promotional position above the rank of Firefighter shall be deemed final and permanent unfil after
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the. expuanon of thB one. (1) year o of probanonary service. Day“s mt worked in exccss of five (5) will
During the probationary penod of any ‘employee; the

" not count fowards the probaﬂonary period.
- Board of Fife Commxssmners may extend the probaﬁonmy period up to but not to éxceed dighteen

(18)- months; also ths Board of Fire Comimissioners may terminate the employmeni of such
" employes, or in the ¢ase of a promoted employes, return him fo his former classification, if, during
this peried upon observano and consideration of Tiis perfonmance of duty, they shall deem hizn
mfit for, such apponmnent. Noﬂnng contained Terein shall be used to deny 1y employee f dny
nghts ‘or any benefits to which e may be’ ent{tled imder the pcD.Slon or retnremeut ¢ 'wsm

' oovermg employecs in the Bargmmng umt.

- Sea‘ton 2

' All newl;.: hlred ﬁref‘ ghter ﬁew—emfﬁeyees shall be requued o atteﬂd a—Sﬂtate—ef
" Connectient pol the Connectlcut Fire Academ “CFA_l

Eire "-'-..;- ...:.:' SERe0

ot 1ts eqmvaleut, within the first year of smployme.ni (1f possible) _

recru.ut ﬁIeﬁghter class,t
-Thls ‘exchrdes weekend c]assas

) _mthelastlSmoxrﬂJs ‘ L
- However; the DI'OVISIODS of ARTICLE V]II Sec’uon 4 ghall snll aDDIV for onentanon and_
-pgrformance assessmentggpg _es. . . Ll

. Newly - hired firefighter . staff who. are,_requirs : ad : -
ggzeementSa&d—em?leyee shall Teceive:gas; 4 ten—iwelve dollars ($1—9—99 2. 00) hmch allowance - °
_'and a tvelve-fificen dollar ($l%@9 5.00) dinner allowarice if school is : outside New Haven. In the -
gvent that pieals are piovided by the State of Comnecticut Fire De‘artmé:ﬂt Tramm Schiol, the
meal allowance will not be issued to the emploges aitending such training évent, No overfime
shall bé paid to an employee for time spent trave]_mg to aird m__school. ‘Said’ employee shall
‘teceive a mileage allowance as set forth by the State of Cormécticut. If ava:lable 2 Crty vehlcle e

will be prov1ded. No mﬂeage a]lowance wﬂl be paid if C1ty vehlcle is used.

© ARTICLEXXI
SAVINGS CLAUSE -

. Sectwn ri

© The Czty retains all nghts it had pnor 10 the 51gmng of this contract, except such nghts thai are :
relinquished or abridged by this comtract..

Section 2

Al 6iher job benefits enjoyed by employees, which are not speclﬁcally prov1d_éd for or dbridged - ;

in this contract, arg hereby protected by this confract.

{01626129DOCXK Ver, 1} 18




ARTICLEXXTV -
: WAGES
The wages for all émployees shall be set forth fn Appendix A, hereto.
. W g]g Q'OG@.E_[ : .
FY 30192002-2020-2023 - 0%2.5% GWI . - . -
- FY 20202023-2021 2024 - 0%2.5% GWE | ..
FY 20212024-20232005 - 9625% GWL .

_Sééﬁor_LI" 7 ' : o

Fffective July 2,-2012, the City crifered into_an’Assumption Agresnient with the former

Allingtown Fire District and West Haven Professional Firefighters IAFF Local 1198, AFL-CIO, -

whereby the City accepted and assumed all-ongoing fimding and administraive responsibility”
‘with respect o o defined bénefit Pension Plan between Allingtovm Fire District aud the Ution,
bearing an effectivé term July 1, 2008-Tune 30, 2013. Coincident with the signing of this labor
contract, the City and the Union are entering into a sugcessor agreement with respect o the
assuined Pension Plari, bearing an.éffective date of July 1,-2013. Any bargaiding unit inernber |
who 'was a Mémber of the defined benefit Pension Pian and an employes of the Fire Departitient .
as of June 30, 2013, shall confinité to be eligible for participation in that Pension Plan, accofding
o its terms, A e

‘As to the dx_a'ﬁﬁed Benefit _Pa:ﬁsip;i Plan effective Faly 1; 2013, there shall bé ahfctxme Tockotit for ©

all employecs who were members on November 27, 2013, The members shall pay an additional

Yy percent (over the gument confribution rate) every other year for 10 ysars, beginning with the .
fiscal year 7/1/14 and in even years thereafter a5'a pension coniribution and shall pay an fncrease -,

of 1% in year 11 (7/1/25) of this agreement as a pension contribution. For retirernents after
Novembér 27, 2013, increases ;

four quarters of CPI-W (as isst ]
the calendar year. THé increase (based upon that CPI-W, average for the
be efféctive at the beginning of the new fiscal yoar (July 1). - . -

Section 2

The defined benefit plan
employess of the City of
Tuly:1, 2013 shall be entitle
as more particularly described in

during the course of
accordance with Federal and State law fo provide any employee so covered with coverage under

dministration berefit plan and shall have appropriate payroll -

the Federal Social Security Administr
deductions made. The City will provide coverage under its Long Term Disability Plan to any
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barga:mng it ﬁIB persomlel Inred “on- Or aﬁer .TuIy 1, 2013 and not otherw;se covered by a
deﬁned beneﬁt pIan oﬁ'ered by the Clty .

ARTICLE XXVI
FUNERAL LEAVE -

- Each employee who is scheduled for duty shalI be granted leave wrth pay in the event of & death in -
his fimmediate family. Such Jeave shall start on.the day of death and continie tbrough and inclade
_ the day of bugial, except that in no event shall such Jeave be more than fwo (2) twenty-fow: (24)
hour shifts. Such’ special leave may be ex:tended at the dlscretlon of the Board of Fire- -

Commzsmonem or the Chteﬁ

For the pu:jpose of thls arficle, f.he term | m:medlate famxljf sha]I mean 5 and mclude the foﬂowmg i
mother, father, mother-in-law, father-in-law, sister, brother, - wife, child; grandparenis and .
grandchildrén, step mother/fathes, step brother[szster and step children. In addition, each' employee ,
sha]l be gramted one (1) twenty-four (24) howr shift of fureral Iéave fo atiend the fimeral Services

© or .wake of his amt or wcle, and his w:fes aum or u:ucIo and his mfes brother 51ster

grandpaxents niece or nephew )

ARTICLEXXV]I :
RESIDENCY

All employees on the effective date of ﬂns agreement, may reSIde within 4 twenty five (25) mﬂe ’
radins from City of West Haven's fimitg withini the State of Connectiout. Any member may )
petmon the Board of Fue Commmmoners to have the1r resxdency clause Wmved. .

. AR'IICLE XXV]]I .
UN]I'ORMS AN]) ALLOWAN CE

SectionI s :
Umfomns shall be 1ssued toall bargammg unit employees in the foﬂowmg manner

A A]l new employees shall be 1ssued a complete d:ess mnfonn and two fu]l sefs of
work uniforms to include. both summier and winter clothing. Firl addition, the

. department shall prowde ‘fnitial isste ‘and as néeded;.complets tinéut gear to

meludé helmet, coaf, trousers, boots, gloves, t-shirts, Blauer jacKet, hoods and

personal SCBA AV 3000 facermasks which will meet or eixteed Connecticut

"~ OSHA. requirements. Any accessories for the facemasks ie, nosecones,

- corrective lenses, ete., will be pu:chased by the employee B ) ‘

1 Upon request the City will pay éne-hrndsed do o
M}ﬂﬂm&mmauer type eoaI onie [1) tlme only—eﬂé when said ¢oat -
needs replacement o ‘ .

. B All other wniforms and protec’ove clothmg shall be dlsmbuted as follows
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L. Effective July 1, _;tém_zdzz,r the yearly clothing allowarce will be &aﬂ'—ﬁ__vg
hrmdsed doltars ($4605500 ), which ncludes footwedr. The increase inthis
beneﬁt_sh_z?]ll;t_qtberetroacﬁvp., : R .

2. All‘lmlfoms ‘and turoout, goar will re.maiﬁ.the'ptbpefty ofthe City. . _ -

5. Asof Ry 1, 1993, mimbéred badges will be institoted by semiorky. An

.. ‘employee may keep hig badge aﬂgr;etim_ﬁ:;m New members will eceive.
" new muiiberod badiges, which will reflegt their sepiorty. - B
4. Glove replacement: When firefighting gloves are lost, ‘gﬁe department will
. “replage said gloves, with the cost of the gloves to be deducted from their
o clothing allowance. o S

Section 2

Fmployees inay wear dress ﬁnifopp or work ¢l

| A sths back and frth o worle Work clotbes must ¢
-k@pt‘ﬁeai_-andcl_eaj'landicg'gooc_l‘qondjtiom AR T ‘ T

iold, Halte, Underfine

The City shall reimburse emmployées up to two hunired fifty do
gym membegship upon roof of payment. - . .+ . S

© DURATION OF CONTRACT.
The dhuration of this conitract shall extend through Fufie 30; 20232025, as i appliss to-all provisions * -
* ofthis agreemerit. Either party wishing to temiinate, amend of modify such confract, Diust $0 notify
fhe other party, in writing, no. miore than one mdred and fifiy (150) days prior to the expiration
* gate of the contract. Within fifteen (15) days of the receipt of such potifieation by eifber party, 2 . . .
conference shall be licld betwéen the City and ftie Union Negotiating Committee for the puiposeof Ui
such ahiendrent, modification or términation. - S N o -
PROMOTIONAL

Promotions to allfranks w1thmthe pé;xﬁa‘n'ejrit staff, beld:iyf that of ChleﬁDeputy Chief, and . - :
Superintendent of Appatatus, shall gubmit fo a‘written and oral ;:xam'iﬁaﬁon_ e o
1. - Theweights ofeath section of t}l_é'émjﬁihation shall be as follows: ‘
. Wiiten-60% ~ Oral-40% S
2 Candidates for promotion shall pass the wiitien and the oral’ section ‘of the
examination each with a score of seventy percent (70%) or higher. If at ~
candidstes fail, a new test for that position shall be administred. If the position
* béing tested for has only one (1) eligible candidate and hé fails to reach a passing
. grade, the next examination to be given shall be open to that rapk and the next
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lowest rank of those qualified members. (Bx. If the only Captain fails the :
examination for that position of Assistant Chief, the fext exammanon shall bc
opened to that of eligible Grade A}

3. Al wiitten exam.matlon shall be conducted.by an mdependent, impattial tésting 3
awthority for the purpose of establishing an eligibility list from which promotion
shall be made. Both parties ‘hall select 4 monitor for ‘this portlou ‘of the
examination. The City monitor Will coordinate all aspects of thé éxam; tost
Iocanons, date, time, and arrangements of the oral board and the opening of fost

4. Anyome whd signs up to take the wntten test ani'l fa.ﬂs 16 aiterid ﬁie exéi'midﬁtion
will be assessed the cost of the test booklet.

5.  All candidates successfilly completing the written examination shall sit before an
oral board. The ofal board shall consist of not more than fhree (3) individuals who are
actively engaged in the fire service; #nd be ‘of a higher rarik thar the position being
tested for, and shall not be selected from the City of West Haven, or any city or town
bordemg the city | lnmts of West Haven. Both parties shall agree upon a mopitor for
this portion of hé ‘examinafion process. The Union and the City agree to plaoe a
representative to observe both the wntten and oral poruons of the testing process.

6. - Any permanent member of the staff, who has attamed Grade "A" firefighter stafus,
and has served as such for a period of two (2) contimious years, shall be eligible to
take a promotional examination, for the next highest rank of clasmﬁcat[on. No
person shall be cligible to tike an examination, for the néxt highest Tank of
.classification, wiless or until- they bave served for 2 perod of two (2) continuous
years in the next lowest ratk of c]ass;.ﬁcanon xmmedmtcly preced:ng the’ daie of

. sa1d examination.

7. The Board of Fire Comssmners shall select the mcmber who is rankcd fnst
(1st) on all examinations for promotlon. '

8. All promotional lists shall be promulgaied for a period of three (3) years, The , -
Union shatl be nonﬁed of the start and expmon dates of the hsts . o

9. The Board of Fire Commissioners shall fill any and allwacancies that are covered .
by this procedure, which arise within the Department, from the eligibility list .
provided for in subsection eight (8) hereof, within ninety (90) days from the date .
said vacancy occurs. If no list is established, the Board of Fire Comm1ss1oners R DR
will have an additional ninety (30) days to establish a List.

A. Any personnel appointed to the Captains position through the fosting . . . . B e
procedures shall within one year or according to the Comnecticut State .~ . ... - .7 3
- Scheduls, achieve BEMT status and hold that oerhﬁcaﬁon of BMT for - ’

fifieen years.
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B. Newly appomted Captaiis shall achieve Ofﬁcer One (1). status and
Instructor One (1) status ag these state classes become available. -

0. A genera.l bibliography of material to be used in the wntten portion of the
examination shall be postei ]
11.  In each promotional examination, consideration for education shall be given in the

following manner, any combination not to exceed 6 points total. The points are
broken dowm into the following classes; there will be no stacking of points within

the same classification o
a Fmergency Medical Technician (EMT) 1 point
b, Paramedic ' 2 poiats (MAXIMUM .
) OF 2 POINTS) .
c. Assaciates Degrece or higher, in Fire Technology
‘or related courses from an accredited ecucational
nstitution. 4points .
d Firefighter I 3 points
¢.  FireInstructorI o 2 points
f  FielstuctorD - | 3 poiats
g Fire Officer I ' 2 points
b Firo Officor Il ' _ 3 points

12.  The Unfon and the City agree to have representation from the Union presentupon - -

opening of the exams and tabizlating of the final test results. Al test results will be
available after tabulating the scores of the written and oral portions of the exam.

. ARTICLE XXXI
JURY DUTY
Section 1
Tn accordance with (Connectiout general Statute Section 51-247) as amended by P.A. 91-160.
Fuli-time employed jurors will be paid regular wages by their employers for the first five (5)

- days of jury services or part thereof. Jurors who serve more than five (5) days shall be paid by
the state for the sixih day and each day thereafter at the State of Connec’ncut prevailing rate fora | -

Jjuror.

The City will adhere fo the above when the etuployee is scheduled to work a day shift of duty.
After the first five (5) days of jury duty, the City will pay the employee his salary and the
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employee will sign their State of Connecticut check over to the City. If the employee is not
scheduled to work aregular tour of duty, he will retain his daily payment.-

This agreement does not include voluntary jury duty.
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APPENDIX A
- WAGES

Classification G;adeA Grade B2 “Grade B-1 (’ha’d‘é G2 Grade C-1 -
Fiiefighter~ -~ SIL88 .. 52054 . SIRA6. . $27.00 . S24.5583099-

Captain =~ $35;73$3453"f '
Supt. & Méchauic.  $35.91834:65

Grade C-2 Girade C:1
. _$25.16836:79-

Classification Grade A 7 . Grade B-2 . GradeB 1
© Fiefighter . §3267  $3028 " 82018 .. §2760

a1 Y, - M#Rn : g 1. t'f)ﬂa’l_
— DO o

PR

.Fn'e Capta:m "]-$36 62$34é2—
Supt. &Mechamc ' $36:80$79’_4r-69

Hourly salary nlan effective July 1. 29—19—2024 09452, 5% .
Classification ©  Grade A~ - GradeB-2 GradeB-1 Grade C-2 Grade C-1
Firefighter - $3349 . §31.04 T $2991 ' $2839 " . $25. 79$39~?9—

_@19.84  dagen . YRy T . 1
—$23 —— TS0 ©26-10 ~33H -

Fu'e Capta.m ,I $37. 54%3442
- ‘Supt, &Mechamc | $37.72834.69

Formatted: Space Before: 0 pt

hgac o dagns
e o

£
t

=3
1o
L2
s
1
5

TireBahter i @3110 €99 :
J.uvusum.u — T I L O F -
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Séction I _
Any ﬁreﬁghter who has Jess than one (1) year of service shall be pald ai step C-1 of the salary
- séhedule. Any firefighter who has ot (1).year but less than twa (2) years of service. shall be 3 paid:
at step C-2 of the salary schedule Any ﬁ:eﬁghtcr who has two (2) ox more years of service shall
be paid at sicp B-1 of the sala:y schedule, Any ﬁreﬁghfer whe ‘thas three (3) or mare years o
service shall be paxd at Step B—l Any ﬁ:cﬁghtcr who’ has four (4) or more ycars of semce shall

. bepaac‘laistepA_

A For an employees Tiired aﬁermj‘r 1,1998:

Years of Service Pay Class :
0-1year : PR o B

- 1-2yeats -2

. 2-3)’63;‘3: . ' _B-l
3—'4yairis' B2

Any. Fueﬁghtcr who has completed one ( 1} year asa Grade B-2 Fn'eﬁghter shall bc moved up to B
Grade Alovel. - ) - N

In addition 1o the wages set forth above, employefs who successﬁﬂly certify as Emergency
Medical Technicians ,and Emergency Medical Paramedics with médical control from the -
Partxmpatmg Sponsor Hospital shall receive an education allowance in the following amounts:

Fmergency Medlcal Technician $3;49%‘P ‘

July-1, 2022: $3,500
Tuly-1, 2023: $3.600.

July 1, 2024: $3.700 :
- EMT-Parimedic  $5:4004r

July1,2022: $5.500°

July 1, 2023: 85700 .~
JuIVl 2024 85, 900

Paymcnts of said amount shall bé made upon lJJIt[ﬂl cemﬁcatton a.ud wrthm thlrty (30) days of the i
anniversary of such certification in cach fiscal year, if certification is mafntained. Effective 1- 1- 02 .
all employees hired aftér such date will be paid ihis stipend ppon completion of ) yrof service
w1thm 30 thirty days of said dats, and then paid annua]ly thhm 30 thnty days of said employees S

anmversary date of hire.

Personhel who are on dtrty for any rcqw:ed Contmmng Mcdwal Educahon will be replaced by .
the Department provided this education is not offered within the City of West Haven while on S
duty. (not including CME). Efféctive July 1, 097, pPersonnel Who' are off duty will be paid -
seventy-five—($75-00)one hundred ($100) ‘dollars” per class, provided attendance form is
completed and fuined in to the Chief, Effective July 1, 2023, off duty personnei who attend such
classes ‘will be paid one hundred twerity ($125) ‘dollars per.class, provided attendence form is
completed and tumed in to the Chief, and effective July 1, 2024, off‘duty. personnel who attend -
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' 7 ($150) doliars per class. royided attendencs form is |
: comgleted and tumed in to the Chief: This includes EMT recerttﬁcauon, Skills days CME s and
: tests AII Paramedlcs and EM'I"s must mamtam the;r oerhﬁcatlon per call of the exam.” "

"Ihc Crty will provxdc up to two (2) Day S]:uﬂs of pmd rehcf 10 attend any ttammg cIass or
- seminar approved by the Chlefs office. The' Cﬂy ‘will ‘also cover the cost of the class fes to |
" reimburse the employee upon SIIGGBSSﬁﬂ completlon and provlded ‘thﬂ proper docmnentaﬂon i

-:pi'ovrded to the Ch1ef’s ofﬁoe. o

E Bducanonal Snpend _ :
Must bé fire related degrees;’ dotrumentanon to be provlded to the Chief. Stlpend to be pald for

' the hi ghest achxevcd degrec, nof: mmulatwe

‘Assocnaies Degree S ‘$300 00
Bichelors Dégree $400.00
_ MastersDegree . $500 00 -
“Yearly State Certification © . =
Firefighter] $75.00.
Firefighter It $100.00. -
Firefighter I - - $125.00
- Fite Setvice Instructor T $150. 00
Fire Officer I and T $175:00 e
. 5 I-;o_n,ﬁa.fted': Right: .-0.19"

: $250/$300 upos ratlﬁcanon of the IuIv 1, 2022 .Tune 30 2025 cha++3

Fire Ofﬁcer oAV
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APPENDIXE. -
FIRE DEPARTMENT WEIGHT PROGRAM AMEN])MENT

Discussions shall contime with the Chief, Deputy Chief, and The Union leadershp regarding a
mutually agreeable Body Mass Index ("BMI™) plan. | Ifthe partles arg. unable to agree on such a
plen by December 31, 2014, either party may. submit the issue fo the Staie Bord of Mediation
and Arbitration for resolntion through binding’ mterest arbitration. Meanwhile, the ex;stmg
language camied over from the July 1, 2007-Tune 30, ‘2013 comiract set forth below shall remain

in effect except as amended below.

Section Section I

Ail members, listed below, shall not gain an amount In excess of 10% of their we1gh1, as of
the February 1, 1979 weigh in, for the durahon of this confract:

FF Stephen G. Panza 155

EF Richard R. Fanamorato

FF Peter R. Redding

FT Joseph M. DeGrand

FF Michasl A. DiMassa
_FF Roman Oleschuk

FF Stephen A. Grodzicki *

FF Kevin W. Scanlon -

FF Paul B. Martus

FF Jason W, Cariieron

FF Nicholas P. DeMaio

Section 2 _ ‘
There shall be a weigh in of all bargaining unit employees on or about the 1% of Februar& and the

1st of August, yearly. If any employee exceeds the weight, as prescribed above, at each weigh in, o S

he shall be suspended for one (1) day; without pay, and without benefit of any substitute penalty.

Section 3

At the expiration of said contract, those members who are subject fo the 10% weight gain
differential shall be re-evaluated by the Commission and representatives of the bargammg mit.

Section 4

If any member of the bargéining tmit is unable {0 maintain his prescribed weight or weight gain,
as the case may be, because of medical reasons, he shall be exempt from punitive action, provided
he furnishes the Chief of the department with a written opinion from the City medical Doctor

supporting such medical reasons.
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APPENDIX. C .
CITY FIRE DEPARTMENT
ALCOHOL AND DRUG POLICY

Discussions shall continue with the Chief, Peputy Chief, #nd the Union leadership regarding a
murtually agreeable plan for random drug festing. If the.parties are unable to agree on such a plan
by December 31, 2014, either parly may submit the issue to the State Bozxd of Médiation and
Aibitration for resolution through binding imtérest arbitration. Meanwhile, the existing language
carried over from the July 1, 2007-June 30, 2013 contract set forth below, shall remain in effect

except a5 amended below. :

1. PURPOSE: The purpose of this pelicy is as follows:
a “I'0 establish and maintain a safe, healthy working environment for all membersy
b.  To inswe the reputation of the City Fire Department and it's firefighters as good,
. tesponsible citizens worthy of public frust; Lo
c. To reduce the incidents of accidental injury to persons and property;
d To reduce absenteeism, tardiness, and indifferent job performance; )
e To provide assistance -ioward rehsbilitation for any mémber who seeks the Fire
Department’s help in overcoming afty addiction to, dependence upon, or problem with

alcohol or drugs.
2.DEFINITIONS: e N o
a Alcohol or aleoholic beverages- means any beverage that contains an alcohol component;

b. Drug- any substance {other than alcohol), capable of altering the mood, perception, pain

level or judgment of the individual consuming it;
Prescribed drug- means any substance preseribed for the individual consuming it by a

c.
licensed practitioner; .

d Illegal drug- means any drug or controlled substance; the sale or consumhption of which is
illegal; L e .

e. Supervisor- means an officer or acting officer who is the member's immediate supervisor
or higher'in the chain of command; _

f Employee Assistance Program- means the employee assisiance program provided by the

+ City Fire Department. RN : :

3. EMPLOYEE ASSISTANCE PROGRAM: e : o
a Any member who feels that he/she has developed an addiction to, dependence upom, or -
problem with alcohol or drugs, legal or illegal, is encouraged fo seek assistance. Entrance
into the Employee Assistance Program can occur by self-referral, recommendation or

referral by a supervisor. , o
or "supervisor referral” will be treated . <~ 7

"b. Request for assistance through "recommendation” or

as ‘confidential. "Self-referral” confidentiality will be maintained between the individual .

secking help and employee assistance personnel. _ .
c. Rehabilitation itself is the responsibility of the member. For members enrolled in a
formal treatment program, the City Fire Departiient will grant rehabilitation leave at fill
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pay up to accumulated sick leave. Out-patient care will be charged to sick leave. ;
Members using up accemulated sick leave will be allowed to use vacation time. -

TO BE ELIGIBLE FOR CONTINUATION OF EMPLOYMENT ON A -
REHABILITATION PAY BASIS, THE 'EMPLOYEE MUST " PROVIDE
CERTIFICATION ‘THAT HE/SHE IS CONTINUOUSLY ENROLLED IN- A
TREATMENT PROGRAM AND ACTIVELY PARTICIPATING IN THAT PROGRAM.
UPON SUCCESSFUL COMPLETION® OF TREATMENT, THE MEMBER WILL BE
RETURNED TO ACTIVE STATUS WITHOUT REDUCTION “OF “PAY OR
SENIORITY. - ) ,

4. VIOLATIONS; -
ALCOHOL

“No alcoholic beverages will be brought into or co
¢ influence of alcohol while on duty is causé for suspension or

nsimed ipor Fire Department premises.

Drinking or being under th
fermination.
Any member whose off-duly use of alcohol results jn any violation ‘of City Fire Department's
rules and regulations inchiding, but not limited to, excessive absentceism or tardiness, accidents
or the inability to perform duties in a safisfactory manner, may be referred to the Employee
Assistance Program for rehabilitation in len of disciplinary action. In the event the member
refuses ot fails rehabilitation, disciplinary action may be itiposed wnder the terms of this policy-
and the collective bargaining agreement. ' . L .

PRESCRIPITON DRUGS .
No presription drugs shall be brought upon the Fire Department property by any person ofher

than the person to whom the drug is presciibed- by 4 licensed medical practitioner- and shall be

used oply in the marmer, combination and quantity prescribed. -

Any member whose use of preseribed drugs results in any violation inchuding, but not limited to,
excessive abscrtoeism or tardiness, accidents or inability fo perform duties in a satisfactory
manner, may be referred to the Employee Assistance Program “for rehabilitation in Lieu of '
disciplinary action. In the event the member refiuses or fails rehabilitation, disciplinary action may -

be imposed under the terms of this policy and the collective bargaining agreement.

ILLEGAL DRUGS
The use of an illegal drg or conirolled substance or the possession of the,]:_n' on or off duty is
cause for suspension or fermination. ’ S '

" ‘The sale, trade, or delivery of illegal drugs or controlled substances by an employee fo another =
person is cause for suspension or termination and for referral fo law enforcément authorities.
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5. PROCEDURES
The procedures of the Fire Department in regard to members using, possessing, or under the
influence of alcohol, drugs or chemicals while on duty are as follows:

Members shall report to their place of assignment fit and able to perform their required
dutics and shall not by any improper act render themselves unfit for dary.

STEP 1 Supervisors who have reasonable grouuds'to believe a memtber is urider the influence of
alcohol, drugs or chemicals shall immediately relieve said member from duty in order fo protect

said member, and the public from harm.
STEP 2 The supervisor shall notify the duty chief immediatcly.

STEP 3 Reporting supervisor and duty chief will interview the member. If they both believe
based on reasonable grounds that the member is under the influence of alcohol, drmugs or
chemicals,'then said member will be taken io the hospital for evalnation.

' STEP 4 The decision o relieve the member from duty should be documented as sodn as possible.
Both the reporting supervisor and the duly officer should document reasons and observations
while the incident is clear in thejr minds. ‘

ber is willing to sign the appropﬁate release form, the hospital will perform

A

STEP 5 If the member is
the appropriate alcohol and drug tests.
" Tt should be made clear to the member before he signs a release form that the results will

a.
be made available fo hisfter supervisors and may be used in any disciplinary procecdings
against the member. ' _
b. 1f the tests are not given or the results not provided the member will be considered in

violation of this policy. The member will then remain off-duty for the remainder of the
shift. o
STEP 6 When-an alcohol/drug test is administered the member will xemain off-duty wntil results -

are available. . )
‘When test results are positive the member will be assigned temporary light duty and may :

a.
_ be refemmed to the Employes Assistance Program in lieu of disciplinary action. P
b. The Chief of City Fire Department shall make final determination whether member .
returns to active duty or remains off-duty regardless of test results.. o
c. Rejection of treatment or failure to complete the rehabilitation program will be cause for - -

suspension or termination. _ :
d Upon successful completion of freatment, the member will be returned to active duty

without reduction in pay or seniority. .
No member will be eligiblé for the Employee Assistance Program more then one fime for

the same addiction.

6. EFFECTIVE DATE NOTICE TO MEMBERS - STATE LAW
a. “This policy is effective immediately upon notification of members.
b. All present and future members will be issued a copy of this policy.
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e These policies will be implemented in a manner that will comply with all state and
federal laws. ’ e :
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APPENDIXE -
DEPUTY FIRE MARSHAL

Basic ¥ unetmn _ .
Works under the direction of the Fire Marshal when not working on shift to assist in the
enforcément of Jocal, state, and federal regu]aﬁons, Iaws and ordinances as they pertam to life

safety and fire prevention.

mmal Duiies (May include, buf are not ]Jm:ted fo the following):
Performs code exforcement fnspections of properties to ensure comphance Wlth apphcable

Codes, standards, regulations, and ordinances
* Reviews plans for new construction and installation of fire protection systems to detérmine

compliance with applicable codes and statidards
* ‘Works with properiy owners, comtractors, engineers, architects and others on ﬁre profection -

requirements and recommendations
* Inspects and tests fire alarm systeims, fire sprinkler systems, detection- eqmpmeut and other

fire protection and control mechanisms
*  Investigates complaints of fire and life safety hazards and prepares abatement nofices to

property, and business owners for the purpose of prcvenﬁng the Te-occurrence of hazardous

conditions -
* Responds to fires and directs, assists, or conducts the investigation for the purpose of -

determining cause, origin, and the possibility of arson.
*  Conduets or coordinates public fire safety programs in schools and the community

* _Issues permits as required by Fire Ma.rshals

Additional reqmremeﬂs. .
* Required to be a State of Connecticut certified Fire Marshal

*  Must complete a minimum of ninety (90) hours of continuing cducation over three-(3) yearsto - O

- maintain certification.

* Complete any necessary iraining or certlﬁcanon as requited by the State or local Fie . :.::

Matshal.

Compensation )
The stipend will be paid in the first pay period of February

2007 - $2000 -
2008 - 2300
2009 - $2500

The stipend for subsequent years $2500

In addition, will be coﬁ:pensated their hourly rate when required fo attend continuing education '
(90 hovzs over a 3 year period) )
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APPENDIXD

Any employee hired after July 1%, 1998, will not smoke during his/her tenure on the Departuient.
Ifa violation is found, the employee will be cbsmplmed as such:

1 violatidn: Verbal warning

2ed violation: Written reprimand -

3w violation: Loss of 1 week’s pay

4w violation: 30 day suspension and enxo]lment in smolqng cessation program at
the employec 5 eXpense. . o .

3w vielation: Termination
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£y

Will not be replaced when on duty to afend continuing education classes unless deemed
necessacy by the State or Local Fire Marshal. S . ) ‘

When available, may use City'vehicles 1o aitend classes.

- Members promotéd to management will no longer retain the righits to Appendix E.
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" APPENDIX ¥
OVERTIME GUIDELINES FOR CITY OF WEST HAVEN FIRE DEPARTMENT
- ~ 09/17/2013 T

The following gmdelme has been agreed upon bctwcen the Union and City. Any chm]gfs
to this dociunent must be mutually agreed upon by both parties. _

Exfra wark on the calendar greaier than seven plus (7+) days in advance, shall be booked -
Friday mornmgs after 0900. .

Exira work creared less than seven days will be booked as it becomes avallable Booking
off an gvertime Job will result in the follovnng

- A, More than 24 houss prior to start of job, you own the job umtil it is rcbookcd I
. Jjob is filled, you forfeit 1 square, :
B.  Less than 34 hows prior fo the start of job, you 6w11 the job wntil it is re-booked.
Ifjob is filled, you forfeit 2 squares.

C.  Nopepalty for deaith in the Family or on the JOb injury.

Ca]l back for overtime:

A, Calls/motification for overtime received more than 24 hours, a 1/2 hour call back
- is allowed before moving to the next person on the list. After 1/2 hour if no Iaply
is received by the boohng officer, a sirike will be given. If a sirike is present in

the square a bye will be given.

B.  Calls/otification for overtime received less than 24 hours, a 5 minute call back is
allowed before moving to the next person on the lisi. After 5 minutes if no reply is D
received by the beokmg officer, a strﬂse will be given. If a strike is presentinthe . 0 T C

SqUATG & bye will be given.
- Anyone may book on to woxk pverlime.

The Ist person contacted will be notified they are 1st up and who the job is for. In the - '
_event no one aceepts the job, the person contacted 1st shall be ordered in. -

Overtime supersedes short swaps
Employees are allowed no more than 2 phone numbers.

The Unien Executive Board will mediate ali disputes and consult with management prior
10 final decision.

For all jobs other than SPS, personnel will be allowed 1 strike per square. SPS will
remain yes or no. ,
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11. - Vacation and sick days:
A. Day shift= vacation or sick day.
B.  Night shift= 1 vacation or sick day.
C. 24 howr shifi=2 vac.ation or 2 sick days.
12.  Unavailability guide:
1 vacation or 1 sick day, unavailable night before. (24 hours)
1 vzica:tion or 1 sick mght, upavailable next day. (24 howrs)
2 vacations (day and night) 24 hours, unavailable for_three 24 hour shifts.
Ex: VOOO, V00, 00VQ, 000V ' '
Officer must be notified of your unavéﬂable dates.

T H D oaR

2 sick days (day and night) 24 hours, unavailable for following 24 hours.

13.
vacation or sick. Tn additional, the officer must be notified if T or 2 shifts will be booked.
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MEMORANDUM

To: West Haven Board of Education

From; Floyd J. Dugas, Esq.

Re: AFSCME (Custodians, Secretaries, Cooks)
Date: July 18, 2022

The following is a summary of the material terms of the settlement reached with the AFSCME
Union:

1. Duration
4 years 7/1/22 — 6/30/26

2. Wages

7/1/22 2.0% general wage increase; those not already on the top
step advance one step

7/1/23 2.0% general wage increase; those not already on the top
step advance one step

7/1/24 2.0% general wage increase; those not already on the top
step advance one step

7/1/25 2.0% general wage increase; those not already on the top

step advance one step

NOTE: During the last contract, employees received just a 1% increase over 3
years, and no step movement.

3. Insurance
(a) Cost-share Contribution (currently 17%)
71722 17.0%
7/1/23  17.5%
7/1/24  18.0%
7/125  18.5%

(b) All employees regularly working 30 hours or more per week are eligible

for health insurance for themselves and dependents (currently Food
Service must work 35 hours).
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(d)

4. Other
(@

(b)

(c)

(@)

{01642018.DOCX Ver. 1}

Life Insurance — increase from $20,000 to $25,000.

Retiree Medical — New hires must pay the same cost-share for Pre-65
coverage as active employees pay.

Article IV (Hours of Work) - eliminate reference to specific hours, e.g.
8:00 to 4 p.m., for new hires; time and one-half (double time for Sundays)
for overtime for working West Haven Youth League events.

Article VI (Vacation) — capped at 4 weeks for new hires (currently
escalates to 5 weeks).

Article VIII (Bercavement) — eliminate bereavement leave to one whom
the employee “owes special respect.”

Article X1, Sec. 11.1 — Skilled Trades provided $300 for use of personal
vehicles; $150 for helpers.
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AFSCME Contract Salary Impact

2022-2023 increase S 202,471.25 ***x*
2023-2024 increase S 142,727.38
2024-2025 increase S 152,644.68
2025-2026 increase S 173,488.29

****Due to 11 members retiring in FY22, savings of $181,472.54 will be realized if all jobs are replaced with first step hires.

If all positions are replaced, salary line items for FY23 will increase $20,998.71 in total when compared to FY22 for this union.
Salary increases were budgeted for in the FY23 BOE Operating Budget.

As positions are filled, future year impacts will increase, but will be offset by future retirements and resignations.

AFSCME Cost Share Increase Impact

2022-2023 increase S 19,046.52
2023-2024 increase S 6,163.70
2024-2025 increase S 6,164.65
2025-2026 increase S 6,164.65

****Rates held flat at the SPP 2022-2023 amounts for future years



Salary data as of 7/1/2022 payroll. Until approval by the full MARB Board, increases represented in FY23 will not be reflected in employee pay.
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Base Salary

26,637
43,025
51,492
23,901
31,817
21,598
21,598
33,058
52,276
52,276
52,276
52,276
52,276
52,276
52,276
37,950
31,107
39,765
28,656
24,865
24,865
38,657
38,657
31,527
38,657
71,461
59,378
71,461
56,155
53,079
71,461
34,303
50,913
34,303
34,303
58,886
58,886
55,933
55,933
55,933
55,933
55,933
49,043
49,043
32,581
36,395
34,229
34,229
34,229
34,229
38,216
51,455
51,455
34,229
51,455
51,455
39,545
34,229
51,455
51,455
51,455
34,229
39,545
34,229
34,229
51,455
34,229
51,455
34,229
56,102
20,363
15,427
10,093
19,931
16,019
19,931
15,568
25,508
21,025
20,566
25,508
17,892
23,875
17,501
19,729
17,501
17,501
25,806

3,417,846

Dept Master Longevity Total

T T S~ -

26,637
43,875
51,950
23,901
32,400
21,598
21,598
33,058
53,126
53,126
53,126
53,126
52,976
53,126
53,126
37,950
31,107
40,465
28,656
24,865
24,865
39,366
39,366
31,985
39,366
72,311
64,428
72,311
61,155
53,079
72,311
34,303
51,763
34,303
34,303
62,236
62,236
59,283
59,283
59,283
59,283
59,283
49,043
52,243
32,581
36,395
36,729
34,229
34,229
34,229
40,716
52,305
54,805
34,229
54,805
54,805
42,045
34,229
54,655
52,305
51,455
36,729
42,045
34,229
36,729
54,655
34,229
54,805
36,729
56,952
20,363
15,427
10,093
20,390
16,019
19,931
15,568
29,508
25,025
24,566
30,092
21,892
23,875
17,501
19,729
17,501
17,501
25,806

3,529,812

202,471

Years of
Service

21.00
8.00
2.00

13.00
3.00
2.00

22.00
25.00
30.00
22.00
16.00
21.00
22.00
6.00
4.00
16.00
5.00
3.00

28.00
28.00
8.00
21.00
30.00
9.00
29.00
5.50
2.00
17.00
2.00
19.00
2.00
2.00
30.00
36.00
19.00
35.00
37.00
27.00
24.00
5.00
17.00
1.00
6.00
2.00
2.00
2.00

6.00
18.00
25.00

26.00
23.00
7.00

16.00
27.00

2.00
7.00
2.00
2.00
17.00

22.00
2.00
21.00
1.00
2.00
3.00
8.00
3.00
7.00
6.00
6.00
1.00
2.00
14.00

6.00

2.00

2.00
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Base Salary Dept Master

28,622
43,886
52,521
25,111
32,453
22,813
22,813
35,461
53,321
53,321
53,321
53,321
53,321
53,321
53,321
40,309
32,970
40,560
38,709
26,223
26,712
39,430
39,430
39,431
39,431
72,890
72,890
72,890
58,432
55,169
72,890
36,319
60,064
36,319
34,587
60,064
60,064
57,052
64,030
57,052
57,052
57,052
50,024
50,024
34,587
38,403
36,319
36,294
36,294
36,294
40,336
52,484
57,052
36,294
57,052
52,484
41,656
36,294
52,484
52,484
52,484
36,294
41,656
36,294
36,294
52,484
36,294
52,484
36,294
57,224
36,294
16,295
11,200
20,330
16,835
20,330
16,835
30,099
30,099
25,526
30,099
22,895
24,352
19,573
24,352
19,573
19,573
34,587

3,638,458

Longevity Total

28,622
44,736
52,980
25,111
33,036
22,813
22,813
35,461
54,171
54,171
54,171
54,171
54,021
54,171
54,171
40,309
32,970
41,260
38,709
26,223
26,712
40,139
40,139
39,889
40,139
73,740
77,940
73,740
63,432
55,169
73,740
36,319
63,414
36,319
34,587
63,414
63,414
60,402
67,380
60,402
60,402
60,402
50,024
53,374
34,587
38,403
36,319
36,294
36,294
36,294
42,836
55,834
60,402
36,294
60,402
55,834
44,706
36,294
55,684
53,334
52,484
38,794
42,206
36,294
38,794
55,834
36,294
55,834
38,794
58,074
36,294
16,295
11,200
20,788
16,835
20,788
16,835
30,099
30,099
25,526
30,682
22,895
24,352
19,573
24,352
19,573
19,573
34,587

3,732,283

142,727

Years of
Service

1.00
22.00
9.00
3.00
14.00
4.00
3.00
1.00
23.00
26.00
31.00
23.00
17.00
22.00
23.00
7.00
5.00
17.00
6.00
4.00
1.00
29.00
29.00
9.00
22.00
31.00
10.00
30.00
6.50
3.00
18.00
3.00
20.00
3.00
3.00
31.00
37.00
20.00
36.00
38.00
28.00
25.00
6.00
18.00
2.00
7.00
3.00
3.00
3.00
1.00
7.00
19.00
26.00
1.00
27.00
24.00
8.00
1.00
17.00
28.00
1.00
3.00
8.00
3.00
3.00
18.00
1.00
23.00
3.00
22.00
2.00
3.00
4.00
9.00
4.00
8.00
7.00
7.00
2.00
3.00
15.00
1.00
7.00
1.00
3.00
1.00
1.00
3.00

Scale

AEO5
NCO1
NCO02
NCO3
NCO3
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NCO04
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NC04
NC06
NCO5
NCO6
NCO06
NCO06
NCO06
NCO7
NCO7
NCO7
NCO7
NCO7
NCO7
NC09
NC11
NC09
NC13
NC11
NC11
NC12
NC10
NC12
NC12
NC12
NC13
NC13
NC13
NC13
NC09
NC14
NC14
NC14
NC14
NC14
NC12
NC14
NC12
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC15
NC14
NC23
NC24
NC26
NC26
NC26
NC26
NC27
NC27
NC27
NC27
NC27
NC30
NC30
NC30
NC30
NC30
NC13
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Base Salary Dept Master

30,556
44,763
53,572
26,517
33,102
24,068
24,068
37,827
54,388
54,388
54,388
54,388
54,388
54,388
54,388
42,711
41,371
41,371
42,711
27,953
28,530
40,219
40,219
40,219
40,219
74,348
74,348
74,348
60,676
57,348
74,348
38,269
61,265
38,269
36,534
61,265
61,265
58,193
65,310
58,193
58,193
58,193
51,025
51,025
36,534
40,476
38,269
38,377
38,377
38,377
42,499
53,533
58,193
38,377
58,193
53,533
43,881
38,269
53,533
53,533
53,533
38,377
43,881
38,377
38,377
53,533
38,377
53,533
38,377
58,369
38,377
17,191
13,824
20,737
20,737
20,737
20,737
30,701
30,701
30,701
30,701
23,901
24,839
20,526
23,901
20,526
20,526
36,534

3,777,711

Longevity Total

30,556
45,613
54,030
26,517
33,685
24,068
24,068
37,827
55,238
55,238
55,238
55,238
55,238
55,238
55,238
43,261
41,371
42,221
42,711
27,953
28,530
40,927
40,927
40,677
40,927
75,198
79,398
75,198
65,676
57,348
75,198
38,269
64,615
38,269
36,534
64,615
64,615
61,543
68,660
61,543
61,543
61,543
51,025
54,375
36,534
41,026
38,269
38,377
38,377
38,377
45,549
56,883
61,543
38,377
61,543
56,883
46,931
38,269
56,883
54,383
53,533
40,877
44,431
38,377
40,877
56,883
38,377
56,883
40,877
59,219
38,377
17,191
13,824
21,195
20,737
21,195
21,195
31,159
30,701
30,701
31,284
23,901
25,297
20,526
23,901
20,526
20,526
36,534

3,875,011

152,645

Years of
Service

2.00
23.00
10.00

4.00
15.00

5.00

4.00

2.00
24.00
27.00
32.00
24.00
18.00
23.00
24.00

8.00

6.00
18.00

7.00

5.00

2.00
30.00
30.00
10.00
23.00
32.00
11.00
31.00

7.50

4.00
19.00

4.00
21.00

4.00

4.00
32.00
38.00
21.00
37.00
39.00
29.00
26.00

7.00
19.00

3.00

8.00

4.00

4.00

4.00

2.00

8.00
20.00
27.00

2.00
28.00
25.00

9.00

2.00
18.00
29.00

2.00

4.00

9.00

4.00

4.00
19.00

2.00
24.00

4.00
23.00

3.00

4.00

5.00
10.00

5.00

9.00

8.00

8.00

3.00

4.00
16.00

2.00

8.00

2.00

4.00

2.00

2.00

4.00

Scale
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NCO7
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NCO09
NC11
NC09
NC13
NC11
NC11
NC12
NC10
NC12
NC12
NC12
NC13
NC13
NC13
NC13
NC09
NC14
NC14
NC14
NC14
NC14
NC12
NC14
NC12
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC15
NC14
NC23
NC24
NC26
NC26
NC26
NC26
NC27
NC27
NC27
NC27
NC27
NC30
NC30
NC30
NC30
NC30
NC13
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Base Salary Dept Master

32,591
45,659
54,643
27,790
33,764
25,364
25,364
40,272
55,475
55,475
55,475
55,475
55,475
55,475
55,475
45,242
42,199
42,199
45,242
29,781
30,411
41,023
41,023
41,023
41,023
76,702
75,844
75,835
63,013
59,592
75,835
40,320
62,491
40,320
38,622
62,491
62,491
59,357
66,616
59,357
59,357
59,357
52,045
52,045
38,622
42,618
40,320
40,555
40,555
40,555
44,759
54,604
59,357
40,555
59,357
54,604
54,604
40,555
54,604
54,604
54,604
40,555
54,604
40,555
40,555
54,604
40,555
54,604
40,555
59,536
40,555
18,117
13,824
21,151
21,151
21,151
21,151
31,315
31,315
31,315
31,315
24,952
25,336
25,336
25,336
25,336
25,336
38,622

3,928,797

Longevity Total

32,591
46,509
55,102
27,790
34,347
25,364
25,364
40,272
56,325
56,325
56,325
56,325
56,325
56,325
56,325
45,792
42,199
43,049
45,700
29,781
30,411
41,732
41,732
41,482
41,732
77,552
80,894
76,685
68,563
59,592
76,685
40,320
65,841
40,320
38,622
65,841
65,841
62,707
69,966
62,707
62,707
62,707
52,595
55,395
38,622
43,168
40,320
40,555
40,555
40,555
47,809
57,954
62,707
40,555
62,707
57,954
57,654
40,555
57,954
55,454
54,604
43,055
55,154
40,555
43,055
57,954
40,555
57,954
43,055
60,386
40,555
18,117
13,824
21,610
21,151
21,610
21,610
31,773
31,315
31,315
31,898
24,952
25,794
25,336
25,336
25,336
25,336
38,622

4,027,655

173,448

Years of
Service

3.00
24.00
11.00

5.00
16.00

6.00

5.00

3.00
25.00
28.00
33.00
25.00
19.00
24.00
25.00

9.00

7.00
19.00

8.00

6.00

3.00
31.00
31.00
11.00
24.00
33.00
12.00
32.00

8.50

5.00
20.00

5.00
22.00

5.00

5.00
33.00
39.00
22.00
38.00
40.00
30.00
27.00

8.00
20.00

4.00

9.00

5.00

5.00

5.00

3.00

9.00
21.00
28.00

3.00
29.00
26.00
10.00

3.00
19.00
30.00

3.00

5.00
10.00

5.00

5.00
20.00

3.00
25.00

5.00
24.00

4.00

5.00

6.00
11.00

6.00
10.00

9.00

9.00

4.00

5.00
17.00

3.00

9.00

3.00

5.00

3.00

3.00

5.00

Scale
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NCO7
NC09
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NC09
NC13
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NC11
NC12
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NC12
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NC13
NC13
NC13
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NC14
NC14
NC14
NC14
NC14
NC12
NC14
NC12
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC14
NC15
NC14
NC23
NC24
NC26
NC26
NC26
NC26
NC27
NC27
NC27
NC27
NC27
NC30
NC30
NC30
NC30
NC30
NC13
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Base Salary

34,660
46,572
55,736
34,439
34,439
26,648
26,648
42,776
56,585
56,585
56,585
56,585
56,585
56,585
56,585
56,585
43,043
43,043
56,855
31,632
32,355
41,344
41,844
41,344
41,844
79,103
77,351
77,351
77,351
62,009
77,351
42,485
63,740
42,485
40,753
63,740
63,740
60,544
67,949
60,544
60,544
60,544
53,086
53,086
40,753
53,086
42,485
42,804
42,804
42,304
55,696
55,696
60,544
42,804
60,544
55,696
55,696
42,804
55,696
55,696
55,696
42,804
55,696
42,304
42,804
55,696
42,804
55,696
42,804
60,727
42,304
19,033
13,824
21,574
21,574
21,574
21,574
31,941
31,941
31,941
31,941
26,021
25,843
25,843
25,843
25,843
25,843
40,753

4,101,512

Dept Master

Total

34,660
47,422
56,195
34,439
35,023
26,648
26,648
42,776
57,435
57,435
57,435
57,435
57,435
57,435
57,435
57,135
43,501
43,393
57,313
31,632
32,355
42,552
42,552
42,302
42,552
79,953
82,551
78,201
82,901
62,009
78,201
42,485
67,090
42,485
40,753
67,090
67,090
63,894
71,299
63,894
63,894
63,894
53,636
56,436
40,753
53,636
42,485
42,804
42,804
42,804
58,746
59,046
63,894
42,804
63,894
59,046
58,746
42,804
59,046
56,546
55,696
45,304
56,246
42,804
45,304
59,046
42,804
59,046
45,304
61,577
42,804
19,033
13,824
22,033
21,574
22,033
22,033
32,399
31,941
31,941
32,649
26,021
26,301
25,843
25,843
25,843
25,843
40,753

4,201,104

Years of
Service

4.00
25.00
12.00

6.00
17.00

7.00

6.00

4.00
26.00
29.00
34.00
26.00
20.00
25.00
26.00
10.00
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THE WEST HAVEN BOARD OF EDUCATION
AND
THE NON-CERTIFIED SCHOOL EMPLOYEES LOCAL 2706 COUNCIL #4 AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL EMPLOYEES, AFL/CIO

2021-22 Wage Comparison

Custodial Food Service Maintenance Clerks & Secretaries

HS Head MS Head ES Head Production Cook Tradesman Mechanic Admin Asst 12 Month 10 Month 10 Mo Data

Min | Max | Min | Max | Min | Max | Min | Max | Min Max Min | Max | Min Max Min | Max | Min | Max | Min | Max | Min | Max
West Haven 22.02 30.2 21.12 283 19.86 26.9 1248 17.7 13.25 18.89 2552 34.4 17.25 2545 1854 28.77 16.96 26.8 16.96 26.8 16.44 26.30
Ansonia 26.20 26.20 26.20 26.20 26.20 26.20] 15.12 15.12 24.27 24.27 | 29.89 29.89 25.80 25.80 23.17 23.17 23.17 23.17
Bridgeport 20.02 20.58 20.02 20.58 20.02 20.58
Danbury 32.73 32.73 30.36 30.36 27.48 27.48] 19.20 19.20 19.65 19.65 | 33.97 33.97 30.36 30.36 | 26.09 33.58 25.02 32.33 24.15 31.15
Derby 24,75 24.75 2475 24,75 24.75 24.75 non union 33.58 33.58 25.22 28.71 22.89 25.59 22.89 25.59 18.69 21.98
East Hartford 26.41 32.97 26.41 32.97 26.41 32.97 26.85 33.41 24.55 30.45 | 20.82 27.77 20.27 26.63 20.27 26.63
Mansfield 20.29 24.41 20.29 24.41 20.29 24.41) 15.76 17.64 20.41 22.46 | 33.05 36.66 24.75 27.92 ] 25.81 29.88 23.46 27.16 21.33 24.69
Meriden 30.25 30.25 28.95 28.95 27.77 27.77] 16.23 16.23 19.30 19.30 ] 31.39 33.00 24.39 25.41 ] 23.30 30.75 21.58 2851 18.79 24.72
Milford 22.30 30.24 22.30 30.24 22.30 30.24] 13.88 15.54 20.09 23.57 ] 27.30 35.03 22.30 30.24 | 26.10 31.24 24.84 29.73 2391 28.35 23.37 27.50
New Haven 26.34 26.34 26.34 26.34 26.34 26.34] 19.26 19.26 22.43 22.43 ] 38.07 38.07
New London 20.13 23.65 20.13 23.65 20.13 23.65] 15.68 15.68 17.84 17.84 27.24 31.39 19.69 22.68
Norwalk 25.46 31.02 22.55 28.12 22.55 28.12] 16.22 19.17 24.66 28.67 | 29.46 34.84 27.12 32.53 | 32.41 38.69 2831 33.66 23.10 27.53
Norwich 23.77 25.57 22.64 24.42 22.64 24.42] 13.28 16.63 28.62 28.62 23.70 23.70 23.70 23.70
Orange 26.84 27.38| 17.42 17.42 20.92 20.92 | 29.63 30.52 28.09 30.68 24.78 24.78
Torrington 26.60 32.32 24,31 28.72 24.31 28.72] 15.24 15.24 18.84 18.84 28.20 32.18 23.34 27.50 23.07 27.23
Waterbury 14.80 16.16 28.03 34.53 27.13 32.57 1756 17.56 16.60 16.50 15.04 15.04

AVERAGE | 25.02 |27.77| 24.25 |26.90| 24.15 [26.64| 16.01 (16.94| 20.84 | 21.80 | 31.02 (33.95| 25.80 | 29.93 | 26.54 | 31.23| 23.04 |26.74( 21.91 |25.39| 21.01 | 22.49

WEST HAVEN | 22.02 | 30.2 | 21.12 | 28.3 | 19.86 | 26.9 | 12.48 | 17.7 | 13.25 | 18.89 | 25.52 | 34.4 | 17.25 | 25.45 | 18.54 | 28.77 | 16.96 | 26.8 | 16.96 | 26.8 | 16.44 | 26.30
% DIFFERENCE | -12.0% | 8.7% | -12.9% | 5.2% | -17.7% | 0.9% | -22.0% | 4.4% | -36.4% | -13.3% | -17.7% | 1.2% | -33.1% | -15.0% | -30.1% | -7.9% | -26.4% | 0.3% | -22.6% | 5.6% | -21.8% | 16.9%
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AGREEMENT BETWEEN
THE WEST HAVEN BOARD OF EDUCATION
AND
THE NON-CERTIFIED SCHOOL EMPLOYEES LOCAL 2706 COUNCIL #4
AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL EMPLOYEES,
AFL-CIO

INTRODUCTORY CLAUSE

This Agreement made by and between the West Haven Board of Education,
hereinafter referred to as the "Board", and the Non-Certified School Employees Local
2706 of Council #4, American Federation of State, County and Municipal Employees,
hereinafter referred to as the "Union", in order to increase general efficiency in the
school system and to maintain the existing harmonious relationship between the Board
and its employees and to promote the morale, equal rights, well being and security of its
employees, the Board and the Union hereby bind themselves into this mutual
agreement as follows:

The Parties agree that all parts and sections, including any addenda of the
Collective Bargaining Agreement which expires on June 30, 26492022, that are not
changed as a result of these negotiations, will be included, verbatim, in the successor
agreement.

Purpose: To establish that all current language be accurately and completely
included in the successor agreement. It is not intended to limit the right of either party
to change any language in the agreement.

ARTICLE |
RECOGNITION

The Board of Education hereby recognizes the Union as the sole and exclusive
bargaining agent for the purposes of establishing salaries, wages, hours and conditions
of employment of all non-certified school employees.

ARTICLE Il
UNION SECURITY

The Board agrees to deduct through the facilities of the Comptroller an initiation
fee, and monthly dues, as specified by the Treasurer of the Union, from the wages of all
bargaining unit employees upon receipt of a voluntary authorization card signed by the
employee, and will continue to deduct such dues monthly for the term of this Agreement
or extension thereof, and will transmit such dues to the Treasurer of the Union on a
monthly basis. The monthly dues remittance to the Union will be accompanied by a list
of employees from whose wages dues deduction have been made.
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ARTICLE 1lI
SENIORITY

3.0 All new employees shall serve a probationary period of sixty (60) working
days and shall have no seniority rights during this period. During this probationary
period, a new employee may be dismissed without protest by the Union. However, the
Board may not discharge or discriminate for the purpose of evading this Agreement, or
discriminating against a Union Member. In case of proven discrimination against the
Union member, such proven Union discrimination would permit Union protests and
recourse to the approved Natioral-er-State Board of Labor Relationsparel. Employees
who have worked sixty (60) working days shall be known as permanent employees, if in
the opinion of the Superintendent of Schools (“Superintendent”) they have shown the
qualifications necessary to perform their duties properly. Having satisfactorily completed
the probationary period, the employee's seniority date will revert to the first day of
probationary period in which he achieves seniority.

3.1 Permanent part-time employees are employees who work twenty (20)
hours or more per week but less than a full-time employee.

3.2 When a job vacancy exists or a hew position or job is created within the
scope of the bargaining unit, it shall be posted for a period of five (5) working days, said
posting to include the location of the vacancy. The bidding employee with the highest
seniority shall be given the first opportunity to fill the vacancy or new position providing
he or she is qualified in the opinion of the Superintendent. If he or she refuses the
opportunity or is not qualified the vacancy or new position should be filled by the next
senior employees, who bids, if qualified, and that shall become his or her permanent
job. There shall be a sixty (60) day trial period in the new classification. All vacancies
and new positions must be posted within five (5) working days after such vacancies or
new positions occur. All bids shall be posted in all schools in a conspicuous location,
where employees normally congregate. Bids will not be opened until the posting time
has expired; and will be opened in the presence of a Union officer who will be provided
with a copy of each bid with dates of employment thereon. No employee shall be
eligible to enter a bid until he or she has been in his present position at least six (6)
months at the time that he or she has entered a bid, unless for promotion to a higher
classification.

3.3 If any employee is appointed to a vacancy in a higher classification or new
position or job created within the scope of the bargaining unit when it is in a higher
classification, and qualified within the provisions as set forth in this Agreement, he or
she shall receive a salary adjustment automatically to the same step in the high
classification. Transfer of employees to similar classifications in other schools shall be
carried out in the same manner as outlined for filling vacancies.
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In the event no employee bids a posted job and it becomes necessary to make a
unilateral transfer, this will be done by the inverse order of seniority, i.e., the person
within the classification with the least seniority will be transferred provided he is
qualified.

An employee who is out sick or on worker's compensation leave and bids a job
must be able to return to work within twenty (20) working days from the date the job is
awarded to him/her.

3.4 Work done in higher classification shall be paid retroactive to day one (1)
starting with the third (3rd) day with each occurrence at a rate associated with a job in a
higher classification. This is effective only through an oral or written directive of a
supervisor of the employee.

3.5 Layoffs shall be within classification in the following order:
a. Seasonal employees.

b. Probationary employees (those with less than 60 working days of
employment).

c. Other employees in the inverse order of seniority within each
classification.

d. In the event of a layoff, any regular employee so displaced shall have the
opportunity, on the basis of seniority, to fill any job vacancy available in
his/her job classification or wage group. In the event no such job vacancy
exists, the employee subject to layoff shall displace the least senior
employee in his or her classification or wage group. The employee thus
displaced, on the basis of seniority, shall have the opportunity to displace
the least senior employee in the next lower wage group. However, all such
bumping is subject to the Board's acknowledgment that the employee
bumping is qualified for the job being sought.

3.6  Laid off employees within classification shall be rehired in the reverse
order of Article 3.5 above, and no new employee shall be hired until all laid off
employees in their respective classifications have been given an opportunity to return to
work. Employees shall have recall rights for up to twenty four (24) months. Recalled
employees must return within ten (10) working days of recall. However, replacements
may be hired for laid off employees who do not plan to return and these new hires may
be called as needed.

3.7  Officers and stewards of the Union shall have super-seniority (within

classification) in the event of a layoff. The Union will provide the Board with a current list
of Union officers and stewards.
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3.8 The Board will prepare a list of employees by seniority and deliver same to
the Union secretary at the beginning of each fiscal year, with a pay schedule. The Union
will certify the list as correct and return a copy to the Board. If a mistake is thereafter
found in said seniority list, it shall be promptly corrected. The Board shall not be
responsible for any losses suffered by an employee because of the mistake until it has
received notice of said mistake.

ARTICLE IV
HOURS OF WORK

4.0  All full-time employees, except Cafeteria and Clerical employees, shall
work a forty (40) hour week, Monday through Friday, inclusive. All work performed in
excess of eight (8) hours per day and forty (40) hours per week shall be paid at one and
one-half (1%2) times the regular hourly rate. Double time shall be paid for all work
performed on Sundays. All work performed on Saturdays shall be paid at the rate of one
and one-half (1%2) times the regular hourly rate. Double time shall be paid for all work
performed on a contract Holiday plus regular Holiday pay. A minimum of three (3)
hours at the prescribed rates shall be paid on all call-backs or call-ins but may be
assigned to other duties during that period of call-up.

Twelve month clerical employees shall work five (5) seven and one-half (7%2)
hour days. Monday throughout Friday, inclusive except thirty-five (35) hours weeks
during the summer months and school vacation periods. They shall observe the
following work hours: 8:00 a.m. to 4 00 p.m. with thirty minutes for lunch during seven
and one-half (7¥2) hour days, 8:00 a.m. to 3:30 p.m. with thirty minutes for lunch during
the thirty-five (35) hour week in the summer months and during school vacation periods.

Ten month clerical employees shall work five (5) seven (7) hour days Monday
through Friday, inclusive. These ten month clerical employees shall observe the
following daily work hours: 8:00 a.m. to 3:30 p.m. with thirty minutes for lunch._The
Board may set a different start and end time for new hires on or after July 1, 2022.

Ten Month Clerks shall have a 195 day school working year and shall be paid for
206 days to compensate for school holidays.

Full-time cafeteria employees shall work five (5) seven (7) hours days, Monday
through Friday, inclusive.

Any of the employees referred to in this section of the contract (4.0) working in
excess of their normal work day or normal work week shall be paid at one and one half
(1%2) times their regular hourly rate unless otherwise provided. All overtime shall be
distributed on an equal basis in each individual school.
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Where possible, the cafeteria manager should call in regular employees who are
available in preference to non-regular employees. In the event a substitute is filling in for
a seven (7) hour employee, the balance of the day, three (3) hours, shall be covered by
a regular four (4) hour employee at the regular employee's usual hourly rate.

Cafeteria employees shall work the 180 days of the student school year. In
addition, they shall be paid for 11 holidays. Regular pay shall be paid for Cafeteria
employees required to work more than the number of days corresponding to the student
school year.

4.1 A minimum of one (1) custodian is required for all outside private
organizations or groups renting a school facility, or charging an admission fee to make a
profit. There will be a minimum of three (3) hours work and the employee, including
cafeteria workers if required, shall be paid at one and one half (1¥2) times their regular
hourly rate, unless otherwise provided in Article IV.

In case of events where there is no building rental or admission fee, a custodian
is required for all extra activities with 50 or more persons in attendance, or if food or
beverages are served, such as potluck suppers and buffets. In the latter event, there
will be a three (3) hour minimum of work hours and the employee shall be paid at one
and one-half (1¥2) times their regular hourly rate of pay. All hours or fraction thereof in
excess of three (3) hours shall be compensated at one and one half (1%%) times their
regular hourly rate.

Building rental fee or admission charge shall be defined as follows: Rental Fee --
charges made to private organizations' parties for use of the facility; admission fee; shall
be defined as a fee primarily used to make profit for events other than those affiliated
with normal school activities or events associated with school social activities.

All West Haven youth athletic leagues, using paid officials and where there is no
building rental or admission fee, the Board will pay the custodian time and one-half (1

1/2x) the|r regular hourly rate. wwymwmmemgse

Jobe Do e. Compensatlon for Sunday events will be double time (2x) their reqular
hourly rate inerease-to-$40.00-per-hourfor the duration of the agreement.

In the event the building custodian is unavailable, or refuses to take the
assignment, the Administration has the right to assign any other bargaining unit member
to the assignment.

No overtime shall be sanctioned without Administration approval.

4.2  In all cases of extra activities, the Board will be responsible for payment at
the appropriate rate to the employees for hours worked by at least the second pay

periodwithin-thirty{30)-days after such hours were worked.
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4.3  During all school recesses and summer vacation, all custodial employees
are to be transferred from the night shift to the morning shift and shall continue to
receive their night differential. Employees shall return to the night shift at the beginning
of the week in the summer prior to the week in which school reopens. Any employee
transferred from the night shift to the morning shift for school recesses and summer
vacation will retain their position on the night shift and be returned to same after the
school recesses or summer vacation ends. This provision shall not apply to employees
in the Central Office.

4.4 When school is in session and there is an early dismissal because of
inclement weather, those Secretaries and Clerks who reported to work will be allowed to
go home without loss of pay, after the last student is gone. Blake-BuildingCentral Office
clerical staff will be released at the discretion of the Superintendent. In cases of
inclement weather, clerical employees based in the schools will be allowed to follow the
delay schedule.

ARTICLE V
HOLIDAYS

5.1  All permanent employees shall be given the following holidays:

Independence Day Christmas Day

Labor Day New Years Day
Columbus Day Martin Luther King’s Day
Veterans Day Good Friday
Thanksgiving Day & day Memorial Day

following

Two (2) floating holidays shall be determined between the Board and the Union.

When a holiday falls on a Sunday the following Monday shall be observed as the
holiday. When a holiday falls on a Saturday, the day shall be determined between the
Board and the Union.

5.2  Except as herein provided, to be entitled to holiday pay an employee shall
work his/her scheduled regular work day prior to and the day following each such
holiday, unless the next regular work day before or after the holiday is a vacation day.

ARTICLE VI
VACATIONS

6.0 Each employee shall receive a vacation in accordance with the following
schedule:
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Service Completed Vacation Earned

6 months 1 week

1 year 2 weeks

6 years 2 weeks & 1 day
7 years 2 weeks & 2 days
8 years 2 weeks & 3 days
9 years 2 weeks & 4 days
10 years 3 weeks

11 years 3 weeks & 1 day
12 years 3 weeks & 2 days
13 years 3 weeks & 3 days
14 years 3 weeks & 4 days
15 years 4 weeks

16 years 4 weeks & 1 day
17 years 4 weeks & 2 days
18 years 4 weeks & 3 days
19 years 4 weeks & 4 days
20 years 5 weeks

Notwithstanding the foregoing, employees hired on or after July 1, 2022 shall not
be eligible for annual vacation beyond four (4) weeks. They shall max out at four (4)
weeks for 15 years of service and beyond.

The service year shall run from July 1st until June 30th. Vacations must be taken
in July or August, and may be taken during school closings provided there is eight hour
coverage in the building. Vacation schedules must be approved in advance by the
Administration. If approval is denied, the employee shall be informed of the reason for
the refusal.

Employees entitled to more than two weeks vacation may take the additional
time as he or she desires, unless such absence would create undue hardship and
subject to the approval of the Superintendent or his/her designee. With respect to the
fifth week of vacation due any employee with over twenty years of service completed,
such employee may request a week's salary at regular time in lieu of time off. The
employee shall advise the Board of its intention to exercise such right at the time of its
approval of such employee's vacation schedule.

6.1 If a pay day occurs during a vacation period for the ten month employees,
the paychecks will be available the pay day prior to the commencement of the vacation
period.

6.2  Bargaining unit members may carryover up to five (5) days vacation from
one fiscal year to the next provided notice is given to the Superintendent by June 1t of
the year from which the carryover shall occur, on a form provided for such purpose.
Employees may carryover an additional five (5) days (for a total of ten (10) days) with
the Superintendent’s prior approval if the demands of the schools system or other
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unusual circumstances do not allow the employee to use all their vacation by June 30.
There shall be no payout for unused vacation days.

ARTICLE VI
SICK & PERSONAL LEAVE

7.0  New employees shall receive leave with full pay for sickness at the rate of
1% days per month for a maximum of fifteen (15) days for 10 month employees or
fifteen (15) days for 12 month employees for the first year of service. Each year
thereafter employees will receive on July 1 a total of fifteen (15) days for 10 month
employees, or fifteen (15) days for twelve month employees, of sick leave with full pay
per year. Employees who die, retire, resign or are otherwise terminated during the
fiscal year, shall have their sick leave prorated for that fiscal year, and the employee will
be required to reimburse the Board, and the Board shall receive a credit for any such
leave already paid for that year which was unearned at the time of the employee's
death, resignation or termination.

7.1  Part-time employees including 5 hour custodians, shall receive fifteen (15)
days of sick leave per year.

7.2  Sick leave may be used for personal illness or physical incapacity other
than cases covered by workers’ compensation insurance. A Doctor's certificate verifying
the employee's ability to return to work shall be submitted after each absence of five (5)
or more consecutive days.

7.3  The Superintendent, or his/her designee, at all times, has the privilege of
requesting medical proof of illness and recovery, either by the person's own physician or
by a physician named by the Board or by both.

7.4 Any medical or physical examinations, required by the Board for purposes
of continued employment other than those outlined in Section 7.3, shall be provided at
the expense of the Board.

7.5 The Board will pay unused accumulated sick leave up to a maximum of
130 days to an employee who retires under the Board retirement plan. All requests for
retirement must be received by the Administration by January 1st of the year in which
the employee is intending to retire and payment will be made in a lump sum within the
fiscal year for which the funds have been budgeted. In case of an employee's death,
payment for accumulated sick days up to a maximum or 130 days will be made to the
employee's surviving spouse or estate. If an employee fails to notify the Board no later
than January 1st of the fiscal year in which retirement is effective the Board will only be
required to pay a lump sum of 50% of unused accumulated sick leave up to a maximum
of 65 days.

Notwithstanding the above, in the case of an unanticipated medical emergency
and a doctors certificate verifying the employees need to retire payment for unused
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accumulated sick leave up to a maximum of 130 days will be made in a lump sum.

7.6  Sick leave may be accumulated up to a maximum of 135 days in addition
to such sick leave days as have been earned for the current year.

The Board will pay 50% of unused accumulated sick leave up to a maximum of
65 days to an employee who terminates employment with at least fifteen (15) years of
service with the Board. The provision will not apply in cases of termination for just
cause.

7.7  Workers' compensation benefits shall be paid to any unit employee who
qualifies for same under the Connecticut Workers' Compensation Act. The Board will
pay for a period of up to four months from the date of the injury the supplement to the
weekly disability benefit which is paid under law in lieu of weekly wages, so that the total
of the weekly compensation benefit and the Board supplement is equivalent to the
employees weekly wage at the time of the injury. In cases of hardship, the employee
can petition the Board for additional time to receive supplementary payments.

When it is a matter of clearly realized workers' compensation case, the employee
shall not have lost time charged to his sick leave record, even as a temporary measure.

7.8  Sick leave is not to be utilized to extend holidays or vacations and the use
of sick leave for purposes other than for bona fide illness or injury may result in
appropriate disciplinary action.

7.9  When an employee is injured on the job and requests to see their own
physician it shall be their responsibility to see that the Board received the proper
medical verification.

ARTICLE VI
LEAVE PROVISIONS

(BEREAVEMENT, PERSONAL LEAVE, LEAVE OF ABSENCE,
COURT APPEARANCES, JURY DUTY)

8.0 In event of a death occurring in the family (i.e. spouse, child, parent,
sibling, parent of a spouse, or grandparents) of any employee, no deduction in salary
will be made for absence up to, but not exceeding, five (5) working days.

In the event of a death occurring to an aunt, uncle, nephew, niece, brother-in-law,
or sister-in-law an employee will be permitted up to one (1) working day off at their
regular rate of pay. Additional time off shall be granted at the sole discretion of the
Superintendent and handled on a case-by-case basis depending circumstances.

{01633583.DOCX Ver. 1} 9



8.1 Two days will be allowed for personal leave to be put in writing with
reasonable notice pursuant to Personal Leave Form as agreed to by the parties.

8.2  Leave of absence may be granted to Union employees of up to one (1)
year for legitimate reasons stated in writing and approved by the Board and the
Superintendent.

8.3  Required time off without loss of compensation shall be granted for
employees' court appearance in matters arising out of their employment where the
employees' interests are not contrary to those of the Board. This is intended to include
subpoenaed court appearances not involving the employees' personal arrests or
interests.

8.4  Any employee called for jury duty will receive the difference in
compensation beyond his or her regular pay and jury duty pay. The employee shall
report immediately to their supervisor when petitioned for jury duty and shall cooperate
with the Board should the Board determine he should request a excuse from jury duty.

8.5  One Union delegate and one grievant, regardless of the number of
grievants, shall be allowed to appear at formal arbitration hearings without loss of pay.

8.6  Two (2) Union officers each shall receive up to a maximum of four (4) paid
leave days to attend official union conferences without loss of pay provided the Board is
notified through official correspondence from the American Federation State, County
and Municipal Employees, Local 2706, AFL-CIO specifying the necessity for such
officers attendance at official union conferences.

The negotiating team shall be excused from duty, with no loss of pay, for any
time lost due to negotiations taking place during school hours, when required by the
Board or its representatives to be present for negotiations or other meetings.

8.7 Leave Provision (Attendance Bonus). Any twelve (12) month employee
who does not utilize any of his/her sick leave or personal leave between July 1st and
December 31st of any school year, and January 1st and June 30th of any school year,
shall receive an attendance bonus of one day paid leave for each six (6) month period
that the employee's sick and personal leave is not utilized. This bonus leave shall be
taken during the following six (6) month period. Any ten (10) month employee who does
not utilize any of his/her sick leave and personal leave between September 1st and
January 31st of any school year, and February 1st and June 30th of any school year,
shall receive an attendance bonus of one day paid leave for each five (5) month period
that the employee's sick and personal leave is utilized. This bonus leave shall be taken
during the following five (5) month period. Attendance bonus leave shall not be
cumulative. The employee may request payment in lieu of time off.
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ARTICLE IX
WAGES

9.0 A Effective and retroactive to July 1, 26492022: the wage scale in effect
on June 30, 2019-2022 shall remain-the-same:increase by two percent (2%); employees
not already on the top step shall advance one step.

B. Effective July 1, 20202023: the wage scale in effect on June 30, 2019
2023 shall remain-the-same-increase by two percent (2%); employees not already on
the top step shall advance one step.

C. Effective July 1, 26212024: the wage scale in effect on June 30, 2021
2024 shall increase by ene-two percent (£-6%2%); employees not already on the top
step shall advance one step.

D. Effective July 1, 2025: the wage scale in effect on June 30, 2025 shall
increase by two (2%); employees not already on the top step shall advance one step.

9.1 See Wage Scale Appendix A of this Agreement.

9.2  Ten month employees shall have their hourly rate upon written request
(true figure not adjusted figure).

9.3  All wages shall be paid via direct deposit into a financial institution
designated by the employee. Ten month employees shall have the option of receiving
their pay in a lump sum for the summer months. Exercise of such option must be made
by the employee providing written notice to the Board not later than June 1st preceding
the first payroll in July of each year, otherwise the option is deemed waived. The lump
sum payment will be payable on the first payroll date in July, except when this payroll
date is during the first week in July. In such event, the lump sum payment shall be
made on the second payroll date in July. All deductions will be deducted from the
employee’s paycheck over a 52 week period (except ten month employee’s exercising
their right to receive a lump sum for the summer months).

ARTICLE X
ERINGE BENEFITS

10.0. The Board shall provide the following health insurance plan for employees
and their eligible dependents (an eligible dependent for purposes of this Atrticle shall
include spouse and unmarried dependents up to age 26):

(A)  Health Insurance Plan
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(1) Connecticut Partnership Plan 2.0

(2) In the event the cost of the Connecticut Partnership Plan shall
exceed the cost of the high deductible health plan described below, the
Board may revert coverage back to said plan.

A high deductible health plan (HDHP) with a deductible of $2,000/$4,000;
prescription copayments after the deductible(s) has been met; Out-of-
network coinsurance of 20%; out-of-pocket maximums of $4,000/$6,850.
The Board will fund 50% of the deductible (fully in July during the first
year, then half in July and half in January of each year thereafter).

{B}—Managed pharmacy network, with the following co-payments after
the deductible is met: $5 retail generic; $20 brand (formulary); $35 brand
(non-formulary) $ 2,000 per person annual maximum, with excess treated
as an out of network expense with an unlimited maximum; and subject to

the following:
Step therapy
2x co-pay for mail order
. Refill to soon

Up to 90% of medications need to have been used
before refill (depends on days supply dispensed)

. Quantity/dosage limits
Certain medications will be limited to quantities
recommended to maintain clinically appropriate
utilization and administration.

. Mandatory Generic
Prior authorization will be needed by physician to
APM for approval; provided, however DAW rule does

apply.
. Day Supply for 3 tier:
Retail: 30

Mail Order: 90 (2 co-pays 31-90 days)

(BB) Blue-Cross-Full Service dental plan, dependant-dependent child
rider, Riders A, B, C and D, or their equivalent.
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(EC) BlueCross-Vision Care.-Endersement 98-

(FD) The Board shall provide the above insurances for the employees
and family, ONLY if the employee works 12 months or 10 month
employees work at least 30 hours per week. Foed-Service
employeesEmployees regularly scheduled to work 35-30 hours per week
or more will receive individual and dependent coverage. FheseFood
Service-employeesEmployees regularly scheduled to work at least 20
hours per week but less than 35-30 hours will receive individual coverage
only.

The Board shall implement an I.R.C. §125(a) Plan for employee
contribution.

(SE) Group Life Insurance - $26,000$25,000 per employee. An
employee hired before July 1, 2022 who subsequently retires shall receive
$6,000 life insurance policy.

(HE) Substitution of Insurance Carriers - The Board reserves the right to
change insurance carriers at any time from those stated in this Article
provided that the benefits and services shall be comparable to those
provided in this Article and provided that the Board notifies the Union of
any such change in coverage.

((G) Longevity Pay -

After eight (8)* years of employment with the Board $550 per annum.
After thirteen (13)* years of employment with the Board $700 per annum.
After eighteen (18) *years of employment with the Board $850 per annum.

This benefit applies to all regular employees_hired into a bargaining
unit position prior to July 1, 2022, and is prorated as it has been in the
past.

*To be eligible in any given year, employees must have completed eight,
thirteen or eighteen full years of service with the Board by the first ofpay
peried-in December of the year in question.

10.1 A. The normal retirement for employees covered by this
Agreement shall be 65 years of age with at least 5 years of service.

B. Employees covered in this Agreement shall be eligible for
early retirement when they attain the age of 55 and have at least
twelve (12) years of service.

C. Any employee covered by this Agreement who opts to take
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retirement as provided under paragraph B above shall have the
same health coverage as is provided to current employees paid by
the employer until he/she attains the age of 65._Employees hired
on or after July 1, 2022 shall contribute towards the cost of said
insurance the same percentage contribution as active employees.
For the avoidance of doubt, if active members contribute 17% of
the cost of insurance, Pre-65 retirees hired on or after July 1, 2022
shall pay 17% of the cost of the Pre-65 retiree medical insurance

plan.

At age 65 all retired employees shall have coverage under
Medicare Part B paid in full by the Board.

Subject to the rules and regulations of the insurance carrier, the
Board will pay 50% of the cost of the Blue Cross/Blue Shield
supplement to Medicare Parts A & B to an employee who retires
under the terms of this Article commencing at age 65, as provided
the employee remits the other 50% of the premium to the Board in
a timely manner.

10.2
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A. Notwithstanding the above, employees may elect to waive,
in writing all and dental insurance coverages provided for under this
Agreement and in thereof, may receive an annual cash payment of
Two Thousand Dollars ($2,000.00). Payment to those employees
waiving such coverage shall be made in two payments during the
months of December and June.

Notice of intention to waive insurance coverage must be sent to the
Superintendent of Schools or his designee not less than ninety (90)
calendar days before such waiver is to take effect, subject however
to any regulations or restrictions which may be prescribed by the
appropriate insurance carrier.

Any employee may elect to resume Board provided insurance
coverage upon written notice to the Board in the event of a change
in circumstances, i.e. loss of insurance benefits to an employee
through death, unemployment or divorce. Upon receipt of such
notice, insurance coverage shall be reinstated as soon as possible,
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subject, however to any regulations or restrictions, including waiting
periods, which may then be prescribed by the appropriate
insurance carriers and the employee will be required to reimburse
the Board for any waiver payment already made on a prorated
basis.

10.3 Each bargaining unit employee shall be offered the
opportunity of belonging to the City of West Haven 401k pension
plan that exists between the City of West Haven and Diversified
Investment Advisors AUSA. Said plan shall not be changed or
modified without the concurrence of the membership of Local 2706.

The employer’s contribution shall be five (5%) percent and
the employee’s contribution shall be a minimum of two (2%)
percent, to a maximum of fifteen (15%) percent. Effective July 1,
2006, the employer shall match employee contribution for any
employee contributing six (6%) percent.

ARTICLE XI
SPECIFIC GROUP PROPOSALS

11.0 Cafeteria employees shall receive a uniform and/or safety shoe allowance
of $100.00 payable in their first paycheck in September. The sum will be payable within
thirty (30) days of proof of uniform or uniform item purchased._Custodial and
Maintenance employees shall receive $150.00; they shall be required to wear safety
shoes.

ef%ék@@&mad&ﬂen%e%h&w;agessmled Tradesmen who use thelr personal vehlcles

throughout the course of the workday shall be paid a travel stipend of $300.00 per
month; Maintenance helpers shall receive a stipend of $150.00 per month.

ARTICLE XlI
DISCIPLINARY PROCEDURE

12.0 Disciplinary action shall be applied in a fair manner.

12.1 Disciplinary action may include: (a) verbal warning, (b) written warning, (c)
suspension without pay, and (d) discharge, or a combination of these.

12.2 All suspensions and discharges must be stated in writing when effected
and a copy given to the employee and Union President; also, written warnings shall be
similarly furnished to the employee and the Union President.

12.3 Disciplinary action may be appealed to the grievance procedure as
provided below.
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GRIEVANCE & ARBITRATION PROCEDURE Any grievance-ordispute which
igconcerning the
appllcatlon meanlng or |nterpretat|0n of this Agreement shaII be settled in the following
manner:

Step 1 - The employee, or the Union Steward, with or without the employee, shall
take up the grievance or dispute with the employee's immediate Supervisor within ten
(10) days of the grievance or the employee's knowledge of its occurrence. The
Supervisor shall attempt to adjust the matter and shall respond to the Steward within
three (3) working days.

Step 2 - If the grievance has not been settled, it shall be presented in writing by
the Union Steward or other Union official to the Superintendent or his representative
within seven (7) days after the Supervisor's response. The Superintendent or his/her
representative shall respond to the Union Steward or the Union official in writing within
three (3) working days.

Step 3 - If the grievance still remains unadjusted, it shall be presented by the
Union Steward, Union Representative or Chief Steward to the Board in writing within
seven (7) days after the response of the Superintendent or his/her representative. The
Board shall respond in writing to the Union Steward, Representative or the Chief
Steward (with a copy of the response to the Local Union President) within five (5)
working days after the next scheduled meeting of the Board.

Step 4 - If the grievance is still unsettled, either party may, within fifteen (15) days
after the reply of the appointing authority is due, by written notice to the other, request
arbitration by the State Board of Mediation and Arbitration. Said Board shall hear and
act on such dispute in accordance with its rules and regulations. The decision of the
State Board of Mediation and Arbitration shall be final and binding upon the parties,
according to law.

Note: After initial submission of grievance, time limits on replies at various levels
of the proceedings may be extended upon mutual agreement of both parties.

12.4 Drug Testing

The Board shall have the right to conduct “reasonable suspicious” drug and
alcohol testing. Drug testing shall be in accordance with the procedures set forth in
Section 31-51 et. seq. of the General Statutes of Connecticut.

The first positive test will result in a written warning and mandatory counseling.
The second positive test will result in a ten (10) day unpaid suspension and mandatory
counseling. The third positive test will result in termination. The refusal to submit to
either a random or reasonable suspicious test will be grounds for immediate
termination. Possession of illegal drugs, whether inside or outside or work, shall be
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deemed a positive test for the purpose of this provision. The cultivation, sale and/or
distribution of controlled substances shall be grounds for immediate termination of
employment.

ARTICLE XllI
PRIOR PRACTICE

Nothing in this Agreement shall be construed as abridging any right, benefit or
privilege that employees have enjoyed heretofore unless it is superseded by a provision
of this Agreement.

ARTICLE XIV
NO STRIKE PROVISION

During the life or this Agreement, there shall be no strike, slowdown, suspension
or stoppage of work in any part of the Board's operation by employees or employee nor
shall there be any lockout by the Board in any part of the Board's operation.

ARTICLE XV
SUB-CONTRACT LIMITATION

Recognizing that the Board currently sub-contracts certain custodial cleaning and
maintenance assignments, it is agreed that such additional future sub-contracts of
custodial, maintenance and cleaning assignments can be made only if the current
members of the bargaining unit are protected in their employment in those areas.

ARTICLE XVI
SCOPE OF AGREEMENT

The Board agrees that bargaining unit work assignments shall be given to
members of the bargaining unit subject to the limitation of the Sub-contract clause. This
also applies to bargaining unit work assignments in overtime areas.

ARTICLE XVII
EFFECTIVE DATES

A. This Agreement shall be effective as of the date of the signing by the
parties or when this Agreement becomes binding upon the parties by operation of law,
whichever is sooner. Except as, and only if otherwise specifically provided, no part of
this Agreement shall have any retroactive effect. Thereafter, said Agreement shall
remain in effect until June 30, 20222026, or thereafter by operation of applicable state
statutes. The Union shall notify the Board in writing of its demand to negotiate a
successor agreement no longer than 180 days prior to the expiration date of this
Agreement.
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CB. During negotiations to develop any successor agreement, each party shall
provide the other, upon reasonable request and to the extent available, with any
non-privileged information necessary to negotiations. Neither party shall be required to
develop any information not in its possession. The requesting party may be charged a
reasonable amount for the expense of extracting or reproducing the requested
information.

BC. Either side may request a re-opening of any portion of this Agreement but
only if both sides agree to such re-opening, will the results thereof be valid.

ARTICLE XVl
SICK LEAVE FOR LONG TERM ILLNESS

The Union, on behalf of an employee who suffers a serious long term illness and
who has exhausted all of his/her sick leave can request that the sick leave day
donations from other members of the bargaining unit be granted to the employee on the
following terms and conditions:

1. No employee will be eligible to receive donated sick leave days unless
they have been employed by the Board of Education at least three (3) years.

2. An employee must be out sick forty (40) consecutive days before
requesting additional sick leave from the Union.

3. An employee will not be eligible to receive additional sick leave until all of
his/her own sick leave, personal leave, vacation leave, including current days and
accumulated days, is depleted.

4, An employee cannot make more than one request until he/she has
accumulated forty (40) sick days in his/her sick leave account.

5. An employee is eligible to receive up to a maximum of seventy-five (75)
days (different serious illness) from other employees during the course of his/her
employment with the Board.

6. An employee who wishes to donate sick leave days to another employee
must be employed by the Board at least three (3) years and have accumulated forty
(40) sick days in their sick leave account.

7. All requests for the receipt of donated sick leave must be presented to the
Superintendent, for his/her approval, in the following manner:
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a. Union lists names of donating employees, number of days he/she is
donating, to a total not exceeding 75 days. A copy of the absentee record of the sick
employee, and a doctor's medical proof of illness and recovery must be submitted to
verify the consecutive days out sick.

b. Upon approval of the donated sick time, each Building/Department will
be responsible to deduct the amount of donated days from the donor's record.

ARTICLE XIX
MANAGEMENT RIGHTS

Except where such rights are specifically relinquished, abridged or otherwise
limited herein, the Board will continue to retain whether or not exercised, all the rights,
powers and authorities generally vested in management, including but not limited to the
sole and unquestioned responsibility and prerogative to manage the affairs of the Board
and to direct its work force, including but not limited to the rights: to determine the
hours, and methods of operation and assignments of employees; to establish or
continue policies, work rules, practices and procedures for the conduct of the Board's
business and, from time to time, to change or abolish such policies, practices or
procedures; to discontinue processes or operations or to discontinue their performance;
to select and to determine the number and types of employees required to perform the
Board's operations; to layoff, or otherwise relieve employees from duty for lack of work
or other legitimate reasons; to create job descriptions and revise existing job
descriptions as the Board deems necessary provided that the Board shall provide the
Union with thirty (30) days advance written notice of its intention to revise a job
description or create a new job description during which 30 day period the Union may
request to discuss such changes prior to implementation. Upon request the Board shall
bargain with the Union concerning the impact which any significant change in job duties
may have on employees' wages, hours and other terms and conditions of employment;
to establish contracts and subcontracts for the Board's operations provided no
member(s) of the bargaining unit loses his/her job as a result thereof or assignments in
overtime areas, and the bargaining unit shall not be eroded by any such use of
subcontracts.
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ARTICLE XX}
LABOR MANAGEMENT COMMITTEE

There shall be established a Labor Management Committee which will meet not
less than two times per year.

IN WITNESS WHEREOF, the parties hereto have set their hands this __day of
JULY, 20192022.
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FOR THE WEST HAVEN
BOARD OF EDUCATION

Rosemary-RusseCebi Waterfield

Chairman

Neil Cavallaro
Superintendent
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FOR LOCAL 2706 OF COUNCIL AMERICAN
FEDERATION OF STATE, COUNTY; AND
MUNICIPAL EMPLOYEES AFL/CIO

President

John-DeviteChristopher J. Sugar
Staff Representative, AFSCME
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WAGE SCHEDULE CUSTODIAL 12 MONTH

80-H 80-H 80H 80-H 80-H 50-H 40H 80-H
NEi1o NC1L NE12 NC13 NC14 NC16 NE29 NG35
HSHead-Cust  MSHeadCust ESHead-Cust Asst—LCust Asst—Cust S-Hour 4-Heur 8-Hours

I $1742.96 $1:672:69 $1;578:04 $1;240:69 $1:303:48
2 $1:781:39 $1;704:54 $1:608:96 $1;291-29 $1:355:02
4 $1:860-10 $1;770-14 $1:672:69 $1:385:94 $1:455:29
5 $1;90415 $1;800-13 $1:704:54 $1:43373 $1:505:89
6 $1:943:50 $1:831:05 $1:732:65 $1:48152 $1:555:55
7 $1081-92 $1:860-10 $1;770-14 $1:529:31 $1,606:15
8 $2:390:48 $2:242:43 $2:129.97 $1:86760 $1:959:43

{01633583.DOCX Ver. 1}

22



80-Hours ~ 80Hows  80Hows  80Hows  80Hows = 50Hows  40Hows = 80-Hours
Nee Ne::k O Nekz 0 Neil3d Ne4 O Nels Ne29 Nes3s
HSHead-Cust MSHeadCust ESHead-Cust Asst-Cust ~  AsstCust ~ SHowr  4Hewr  8Houws
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B

20212022-2022-2023 CUSTODIAL 12 MONTH

Lot P SR et e e L300 s e L Lt LaadHotes
80-Hours 80-Hours 80-Hours 80-Hours 80-Hours 50-Hours 40-Hours 80-Hours
NC10 NC1L NC12 NC13 NC14 NC16 NC29 NC35
HS Head
CustHS MS-Head
Buildi c S Bl
Manager
Pool ES-Building
Work-247-Day Work-247 Day Work-247 Day keep: Night Shift t Cust t Cust 10-Mo-Dri
Paid-260-Days Paid-260-Days
$45,770.25  $43,924.84 $41:439:30  $32,580-52  $34:220:38  $20:36279  $15441:41 Sl 4[ Formatted Table
20801684
2080 Hours 2080 Hours 2080 Hours 2080 Hours 2080 Hours 1300 Hours 1040 Hours Hours el
80 Hours 80 Hours 80 Hours 80 Hours 80 Hours 50 Hours 40 Hours 80 Hours £0 Hours
NC10 NC11 NC12 NC13 NC14 NC16 NC29 NC35 —
HS Building
Manager ES Building Asst. Cust Asst. Cust
Pool MS Building ManagerES Storekeeper Night Shift 5 Hour 4 Hour 8 Hours Asst. Bd
Maintenance Manager Head-Cust Until Bus Driver ~ w/5% N.D Asst. Cust Asst. Cust 10 Mo Driver Manager

Work 247 Days
Paid 260 Days
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Work 247 Days

Work 247 Days

Work 247 Days

Work 247 Days ~ Work 247 Days

Work 247 Days

Work 195 Days Work 247 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days Paid 260 Days
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Paid 260 Days

Paid 206 Days Paid 260 Days



Step
$46.685.66 $44.803.34 $42.268.09 $33.232.13 $34.913.97 $20,770.05 $15.750.24 $26,322.22 $37.463.97
1 $179560 $1.72321 $1.62570 $1.278.16 $1342.84  $798.85  $605.78 $1.012.39  $1.440.92
$22.45 $21.54 $20.32 $15.98 $16.79 $15.98 $15.14 $12.65 $18.01
$47.714.89 $45656.44 $43,006.39 $34,587.47 $36.294.49 $21,616.99 $16.101.66 $27.395.80 $38.844.49
2 $1.83519 $1.756.02 $1,657.55 $1.330.20 $1,395.94  $831.42  $619.29 $1,053.69  $1.494.02
$22.94 $21.95 $20.72 $16.63 $17.45 $16.63 $15.48 $13.17 $18.68
$48.768.88 $46.484.91 $43,800.61 $35.817.43 $37.624.64 $22,386.00 $16.465.40 $28.382.97 $40.174.64
3 $1.87573 $1.787.88 $1,688.45 $1.377.59 $1.447.10  $861.00  $633.28 $1.091.65 $1,545.18
$23.45 $22.35 $21.11 $17.22 $18.09 $17.22 $15.83 $13.65 $19.31
$49.823.15 $47.41352 $44,803.34 $37,122.65 $38.980.24 $23,201.60 $16.829.41 $29.404.69 $41530.24
4 $191628 $1.823.60 $1.72321 $1.427.79 $1.499.24  $892.37  $647.28 $1.130.95 $1,597.32
$23.95 $22.79 $21.54 $17.85 $18.74 $17.85 $16.18 $14.14 $19.97
$51.003.04 $48.216.84 $45.656.44 $38,402.75 $40.33556 $23.957.29 $17.162.89 $30.426.41 $42.88556
5 $1961.66 $1.854.49 $1,756.02 $1.477.03 $1551.37  $921.43  $660.11 $1.170.25 $1.649.44
$24.52 $23.18 $21.95 $18.46 $19.39 $18.43 $16.50 $14.63 $20.62
$52,057.02 $49.045.04 $46.409.38 $30,682.81 $41.665.71 $24,801.76 $17,507.34 $31.458.42 $44.215.71
6 $200219 $1.886.35 $1,784.98 $1.526.26 $1.602.53  $953.91  $673.36 $1.209.94  $1,700.60
$25.03 $23.58 $22.31 $19.08 $20.03 $19.08 $16.83 $15.12 $21.26
$53.086.12 $49.823.15 $47.413.56 $40,962.87 $43.021.05 $25.601.83 $17.858.50 $32.452.52 $45571.05
7 $204177 $191628 $1,82360 $157550 $1.654.66 ~ $984.69  $686.87 $1.248.17 $1.752.73
$25.52 $23.95 $22.79 $19.69 $20.68 $19.69 $17.17 $15.60 $21.91
$64.029.63 $60,063.93 $57,051.67 $50,024.04 $52.483.72 $31,265.03 $21,560.75 $39.639.18 $55.033.72
8 $246268 $231015 $219430 $1.924.00 $2018.60 $1.20250  $829.26 $1,524.58 $2.116.68
$30.78 $28.88 $27.43 $24.05 $25.23 $24.05 $20.73 $19.06 $26.46
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2080 Hours

80 Hours

NC10

HS Building
Manager
Pool
Maintenance

Work 247 Days

2080 Hours

80 Hours

NC11

MS Building
Manager

Work 247 Days

2080 Hours

80 Hours

NC12

ES Building

2023-2024 Custodial 12-Month

2080 Hours

80 Hours

NC13

Asst. Cust
Storekeeper

2080 Hours

80 Hours

NC14

Asst. Cust
Night Shift

Manager ES
Head Cust

Work 247 Days

Until Bus Driver

Work 247 Days

w/5% N.D

Work 247 Days

1300 Hours

50 Hours

1040 Hours

40 Hours

1684 Hours

80 Hours

NC16

5 Hour
Asst. Cust

Work 247 Days

NC29

4 Hour
Asst. Cust

Work 247 Days

NC35

8 Hours
10 Mo Driver

Work 195 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 206 Days

<

2080 Hours [ Formatted Table

80 Hours

NC54

Asst. Bd
Manager

Work 247 Days

-
Paid 260 D’ay{ Formatted Table

Step
$47.619.37 $45699.40 $43,113.45 $33,896.77 $35612.25 $21,18545 $16,065.24 $26,848.67 $38.213.25
1 $1.83151 $1.757.67 $1.658.21 $1,303.72 $1.369.70  $814.82  $617.89 $1.032.64 $1.469.74
$22.89 $21.97 $20.73 $16.30 $17.12 $16.30 $15.45 $12.91 $18.37
$48.669.18 $46.569.57 $43,958.31 $35279.21 $37,020.38 $22.049.33 $16.423.69 $27.943.81 $39.621.38
2 $1.871.89 $1.791.14 $1,690.70 $1.356.89 $1.423.86  $848.05  $631.68 $1.074.76 $1.523.90
$23.40 $22.39 $21.13 $16.96 $17.80 $16.96 $15.79 $13.43 $19.05
$49.744.26 $47.414.61 $44.777.60 $36,533.78 $38.377.13 $22,833.72 $16.794.71 $28.950.63 $40,978.13
3 $101324 $1.82364 $1.722.22 $1.40515 $1.476.04  $878.22  $64595 $1.113.49 $1576.08
$23.92 $22.80 $21.53 $17.56 $18.45 $17.56 $16.15 $13.92 $19.70
$50,810.62 $48,361.79 $45.699.40 $37,865.10 $39.759.84 $23,665.64 $17.166.00 $29.992.79 $42,360.84
4 $1954.60 $1.860.07 $1.757.67 $1.456.35 $1520.22  $91022  $660.23 $1.153.57 $1,629.26
$24.43 $23.25 $21.97 $18.20 $19.12 $18.20 $16.51 $14.42 $20.37
$52,023.10 $49.181.17 $46,569.57 $39,170.80 $41142.27 $24.436.44 $17.506.14 $31,034.93 $43.743.27
5 $200089 $1,.891.58 $1.791.14 $1,506.57 $1582.40  $939.86  $673.31 $1.193.65 $1,682.43
$25.01 $23.64 $22.39 $18.83 $19.78 $18.80 $16.83 $14.92 $21.03
$53,008.16 $50.025.94 $47,337.57 $40,476.47 $42,499.03 $25297.79 $17.857.49 $32,087.59 $45.100.03
6  $2042.24 $1924.07 $1.820.68 $1.556.79 $1.634.58  $972.99  $686.83 $1.234.14 $1,734.62
$25.53 $24.05 $22.76 $19.46 $20.43 $19.46 $17.17 $15.43 $21.68
$54,147.85 $50.819.62 $48,361.83 $41782.13 $43.881.47 $26.113.86 $18.215.67 $33,101.57 $46.482.47
7 $208261 $195460 $1.860.07 $1.607.01 $1.687.75 $1.004.38  $700.60 $1.273.14 $1,787.79
$26.03 $24.43 $23.25 $20.09 $21.10 $20.09 $17.52 $15.91 $22.35
$65,310.23 $61.265.21 $58.192.70 $51,024.52 $53.533.40 $31,890.33 $21.991.96 $40.431.96 $56,134.40
8 $2511.93 $2356.35 $2.238.18 $1.962.48 $2058.98 $122655  $845.84 $1,555.08 $2,159.02
$31.40 $29.45 $27.98 $24.53 $25.74 $24.53 $21.15 $19.44 $26.99
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2080 Hours

80 Hours

NC10

HS Building
Manager
Pool
Maintenance

Work 247 Days

2080 Hours

80 Hours

NC11

MS Building
Manager

Work 247 Days

2080 Hours

80 Hours

NC12

ES Building

2024-2025 Custodial 12-Month

2080 Hours

80 Hours

NC13

Asst. Cust
Storekeeper

2080 Hours

80 Hours

NC14

Asst. Cust
Night Shift

Manager ES
Head Cust

Work 247 Days

Until Bus Driver

Work 247 Days

w/5% N.D

Work 247 Days

1300 Hours

50 Hours

1040 Hours

40 Hours

1684 Hours

80 Hours

NC16

5 Hour
Asst. Cust

Work 247 Days

NC29

4 Hour
Asst. Cust

Work 247 Days

NC35

8 Hours
10 Mo Driver

Work 195 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 206 Days

<

2080 Hours [ Formatted Table

80 Hours

NC54

Asst. Bd
Manager

Work 247 Days
Paid 260 Days

Step
$48571.76 $46.613.39 $43,975.72 $34,574.71 $36,324.49 $21.609.16 $16,386.55 $27,385.64 $38.977.51
1 $1.868.14 $1.792.82 $1.691.37 $1,329.80 $1,397.10  $831.12  $630.25 $1.053.29 $1.499.14
$23.35 $22.41 $21.14 $16.62 $17.46 $16.62 $15.76 $13.17 $18.74
$49.642.57 $47.500.96 $44,837.48 $35984.80 $37.760.78 $22.490.32 $16.752.17 $28,502.69 $40.413.80
2 $1909.33 $1.826.96 $1.72452 $1.384.03 $1.452.34  $865.01  $644.31 $1.096.26 $1,554.38
$23.87 $22.84 $21.56 $17.30 $18.15 $17.30 $16.11 $13.70 $19.43
$50.739.15 $48.362.90 $45.673.15 $37,264.46 $39.144.67 $23.290.40 $17.130.60 $29.529.64 $41.797.69
3 $1.095151 $1.860.11 $1.756.66 $1.433.25 $1,50556 ~ $895.78  $658.87 $1.135.76  $1.607.60
$24.39 $23.25 $21.96 $17.92 $18.82 $17.92 $16.47 $14.20 $20.10
$51,836.01 $49,329.02 $46.613.39 $38,622.40 $40.555.04 $24,138.95 $17,509.32 $30.592.64 $43.208.06
4 $1,9093.69 $1.897.27 $1.792.82 $1.48548 $1550.81  $928.42  $673.44 $1.176.64 $1.661.85
$24.92 $23.72 $22.41 $18.57 $19.50 $18.57 $16.84 $14.71 $20.77
$53,063.56 $50.164.80 $47,500.96 $39.954.22 $41065.12 $24.925.17 $17.856.27 $31.655.63 $44.618.14
5 $2040091 $1929.42 $1.826.96 $1.536.70 $1.614.04  $958.66  $686.78 $1.217.52 $1,716.08
$25.51 $24.12 $22.84 $19.21 $20.18 $19.17 $17.17 $15.22 $21.45
$54,160.12 $51.026.46 $48.284.32 $41.286.00 $43.349.01 $25803.75 $18.214.64 $32.729.34 $46,002.03
6 $2083.08 $196256 $1.857.09 $1,587.92 $1.667.27  $992.45  $700.56 $1.258.82 $1,769.31
$26.04 $24.53 $23.21 $19.85 $20.84 $19.85 $17.51 $15.74 $22.12
$55.230.80 $51.836.01 $49,329.07 $42,617.77 $44.759.10 $26.636.14 $18,579.98 $33.763.61 $47.412.12
7 $2124.26 $1993.69 $1,897.27 $1.639.15 $1.721.50 $1.024.47  $714.61 $1.298.60 $1.823.54
$26.55 $24.92 $23.72 $20.49 $21.52 $20.49 $17.87 $16.23 $22.79
$66,616.43 $62.490.52 $59,356.56 $52,045.01 $54,.604.06 $32.528.14 $22.431.80 $41.240.60 $57.257.08
8  $2562.17 $2403.48 $2,28294 $2,001.73 $2100.16 $1.251.08  $862.76 $1.586.18 $2.202.20
$32.03 $30.04 $28.54 $25.02 $26.25 $25.02 $21.57 $19.83 $27.53
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2080 Hours

80 Hours

NC10

HS Building
Manager
Pool
Maintenance

Work 247 Days

2080 Hours

80 Hours

NC11

MS Building
Manager

Work 247 Days

2080 Hours

80 Hours

NC12

ES Building

2025-2026 Custodial 12-Month

2080 Hours

80 Hours

NC13

Asst. Cust
Storekeeper

2080 Hours

80 Hours

NC14

Asst. Cust
Night Shift

Manager ES
Head Cust

Work 247 Days

Until Bus Driver

Work 247 Days

w/5% N.D

Work 247 Days

1300 Hours

50 Hours

1040 Hours

40 Hours

1684 Hours

80 Hours

NC16

5 Hour
Asst. Cust

Work 247 Days

NC29

4 Hour
Asst. Cust

Work 247 Days

NC35

8 Hours
10 Mo Driver

Work 195 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 260 Days

Paid 206 Days

<

2080 Hours [ Formatted Table

80 Hours

NC54

Asst. Bd
Manager

Work 247 Days

-
Paid 260 D’ay{ Formatted Table

Step
$49543.19 $47.545.66 $44,855.23 $35266.20 $37,050.98 $22.041.34 $16.714.28 $27,933.35 $39.757.06
1 $1,90551 $1.828.68 $1.72520 $1.356.39 $1.425.04  $847.74  $642.86 $1.074.36 $1,529.12
$23.82 $22.86 $21.57 $16.95 $17.81 $16.95 $16.07 $13.43 $19.11
$50.635.42 $48.450.98 $45734.23 $36,704.50 $38516.00 $22.940.13 $17,087.21 $29.072.74 $41.222.08
2 $194752 $1.863.50 $1.759.01 $1.411.71 $1.481.38  $882.31  $657.20 $1.118.18 $1,585.46
$24.34 $23.29 $21.99 $17.65 $18.52 $17.65 $16.43 $13.98 $19.82
$51,753.93 $49.330.16 $46.586.61 $38,000.75 $39.927.57 $23.756.20 $17.473.22 $30.120.23 $42,633.65
3 $1,90054 $1.897.31 $1.791.79 $1.461.91 $153568  $913.70  $672.05 $1.158.47 $1.639.76
$24.88 $23.72 $22.40 $18.27 $19.20 $18.27 $16.80 $14.48 $20.50
$52,872.73 $50.315.60 $47.545.66 $30,394.85 $41,366.14 $24.621.73 $17.859.50 $31.204.50 $44.072.22
4 $203357 $193522 $1.828.68 $1.51519 $1591.01  $946.99  $686.90 $1.200.17  $1,695.09
$25.42 $24.19 $22.86 $18.94 $19.89 $18.94 $17.17 $15.00 $21.19
$54,124.83 $51.168.00 $48.450.98 $40,753.30 $42,804.42 $25423.67 $18.213.39 $32.288.75 $45510.50
5 $2081.72 $1968.00 $1,863.50 $1.567.43 $1.646.32  $977.83  $700.52 $1.241.87 $1.750.40
$26.02 $24.60 $23.29 $19.59 $20.58 $19.56 $17.51 $15.52 $21.88
$55,243.32 $52.046.99 $49.250.00 $42,111.72 $44.215.99 $26,319.83 $18,578.93 $33,383.93 $46.922.07
6 $212474 $2001.81 $1,894.23 $1.619.68 $1.700.61 $1.012.30  $714.57 $1.284.00 $1.804.70
$26.56 $25.02 $23.68 $20.25 $21.26 $20.25 $17.86 $16.05 $22.56
$56,335.42 $52.872.73 $50,315.65 $43,470.13 $45.654.28 $27.168.86 $18.951.58 $34,438.88 $48,360.36
7 $2166.75 $203357 $1.93522 $1.671.93 $1.755.93 $1.044.96  $728.91 $1.324.57 $1,860.01
$27.08 $25.42 $24.19 $20.90 $21.95 $20.90 $18.22 $16.56 $23.25
$67.948.76 $63.740.33 $60,543.69 $53,085.92 $55.696.15 $33,178.70 $22.880.44 $42.065.41 $58.402.23
8 $261341 $245155 $2,328.60 $2,041.77 $2142.16 $1.27610  $880.02 $1.617.90 $2.246.24
$32.67 $30.64 $29.11 $25.52 $26.78 $25.52 $22.00 $20.22 $28.08
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WAGE SCHEDULE FOOD SERVICE

#64-hours  955-howrs  1l46howrs 1337 Hews | 1337 Hews = 764-Hewrs
B e e T
NC24 NC25 NC26  NC3O  NC27 NC31
Prod Worker  Prod Worker  Prod Worker  Prod Worker  Cook Asst. Cust.
WMMMWM
Days Paid 191 Paid191  Paid191  Paid191 Paid 191

$1216  $1246 0 $1246 0 $1248 0000 $1325  $1470
$360-84  $45105  $54126  $64493  $70244  $44136
$1228  $1228  $1228  $1260 0 $1366  $1502
$371143 $46341  $55669  $666-44 0 $72249  $45164
$12.63  $1263  $1263 = $1296 = $1405 = $1537
$38435  $48044  $576:53 $690-10 0 $743:06  $46163
$13:08  $1308 = $1308 = $1342 = $1445  $1571
$10,275.80 $12,844.75 $15413.70 $18,477.34  $19,841.08 $12,239.28
$395:22  $49403  $592.83  $/40674  $76312  $47044
$13:45  $1345 < $1345 @ $1382 2 $1484 @ $1602
$10;573-76 $13;217-20 $15:860:64 $18;99877  $20.362.51 $12:48376
$406-:68  $50835 = $610:02  $73072 = $78317  $480:14
$13:84  $1384 = $1384 = $1421 0 $1523 $16:34
$41814  $522.68 = $628:54  $751429  $80066 = $489:84
$1423  $1423  $1426 $1461 $1557 $1667
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“« { Formatted: Normal, Centered, Indent: Left: 0.06"

764 hours 955 hours 1146 hours 1337 Hours L3370 Howrs FeAHouss
40-Heurs 50-Heurs 60-hours #0-hours 70-Hours—4k 40-Hours
b s e b Sl Sl
Prod Prod Prod Worker  Prod-Worker  Cook Asst. Cust.
is_Odays 180-days 180-days 180-Pays 180-Bays 180-Bays
Days Paid 191 Paid 191 Paid-191 Paid 191 Paid 191
Step
I B e
1 $357.32 $446.65 $535.98 $641.76 $681.36 $431.95
$12.16 $12.16 $12.16 $12.48 $13.25 $14.70
e T e et
2 $360.84 $451.05 $541.26 $647.93 $7062.44 $441.36
$12.28 $12.28 $12.28 $12.60 $13.66 $15.02
I I e
3 $371.13 $463.41 $556.69 $666.44 $722.49 $451.64
$12.63 $12.63 $12.63 $12.96 $14.05 $15.37
4 $384.35 $480.44 $576.53 $690.10 $743.06 $461.63
$13.08 $13.08 $13.08 $13.42 $14.45 $15.71
5 $395.22 $494.03 $592.83 $710.67 $763.12 $470.74
$13.45 $13.45 $13.45 $13.82 $14.84 $16.02
6 $406.68 $508.35 $610.02 $730.72 $783.17 $480.14
$13.84 $13.84 $13.84 $14.21 $15.23 $16.34
+ $418.14 $522.68 $628.54 $751.29 $800.66 $489.84
$14.23 $14.23 $14.26 $14.61 $15.57 $16.67
8 $506.00 $632.50 $759.00 $909.16 $971.38 $591.22
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Step

1

2

3

4

5

6

7

8

Step

1
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20212022-2022-2023 FOOD SERVICE

764-houwrs  955hows  114G-hours 1337 Howrs 1337 Houwrs 764 Houwrs
40 Hours 50 Houwrs  60hours  70hours 70 Hours +4k 40 Houwrs
NC24  NC25  NC26  NC30  NC27 NC31
Prod Worker  Prod Worker  Prod Worker  Prod Worker  Cook Asst. Cust.
180 days ~  180days  180days  180Days 180 Days 180 Days

$18,446.05
$18,972.70
$—ZI:2—7—€ $4r2—16 $—}2—?6 $—ZI§—99 $14.19$17.18 $15.52

$10,093.05 $12,616.31 $15,139.58 $18,121.97$19,512.85$23,512.85 $12,122.46
$%3—2—L $13—2—l $¥3—2—1 $1355 $14.59$17.58 $15:87
$10;378:56 $12,973-20 $15567-84 $18,662-11$20.039-49$24.039-49 $12,361-67
W%%WWW
$511:06  $63883  $766:59  $91825 $981.09$1.134.94  $597.13

764 hours 955 hours 1146 hours 1337 Hours 1337 Hours 764 Hours
40 Hours 50 Hours 60 hours 70 hours 70 Hours 40 Hours

NC 24 NC25 NC26 NC30 NC 27 NC31
Prod Prod Prod Prod
Worker Worker Worker Worker Cook Asst. Cust.

180 days 180 days 180 days 180 Days 180 Days 180 Days
Paid 191
Days Paid 191 Paid 191 Paid 191 Paid 191 Paid 191

$22,330.25 $11,569.97
$858.86 $445.00

31

{ Formatted Table

[ Formatted Table




$16.70 $15.14
$22,894.97 $11,821.83

2 $880.58 $454.69
$17.12 $15.47

$23,432.15 $12,097.31

3 $901.24 $465.28
$17.53 $15.83

$23,983.11 $12,364.91

4 $922.43 $475.57
$17.94 $16.18

$24,520.28 $12,608.90

5 $943.09 $484.96
$18.34 $16.50

$19,572.54 $25,057.46 $12,860.77

6 $752.79 $963.75 $494.65
$14.64 $18.74 $16.83

$11,200.05 $14,000.06 $16,835.49 $20,123.49 $25,525.77 $13,120.50

7 $430.77 $538.46 $647.52 $773.98 $981.76 $504.63
$14.66 $14.66 $14.69 $15.05 $19.09 $17.17
$13,553.39 $16,941.74 $20,330.09 $24,352.03 $30,098.66 $15,835.91

8 $521.28 $651.61 $781.93 $936.62  $1,157.64 $609.07

$17.74 $17.74 $17.74 $18.21 $22.51 $20.73
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2023 - 2024 Food Service <+ { Formatted Table

764 hours 955 hours 1146 hours 1337 Hours 1337 Hours 764 Hours
40 Hours 50 Hours 60 hours 70 hours 70 Hours 40 Hours

NC 24 NC25 NC26 NC30 NC 27 NC31
Prod Prod Prod Prod

Worker Worker Worker Worker Cook Asst. Cust.
180 days 180 days 180 days 180 Days 180 Days 180 Days
Paid 191

Days Paid 191 Paid 191 Paid 191 Paid 191 Paid 191

Step
$22,776.85 $11,801.37

1 $876.03 $453.90
$17.04 $15.45

$23,352.87 $12,058.27

2 $898.19 $463.78
$17.47 $15.78

$23,900.80 $12,339.26

3 $919.26 $474.59
$17.88 $16.15

$24,462.77 $12,612.21

4 $940.88 $485.08
$18.30 $16.51

$25,010.69 $12,861.08

S $961.95 $494.66
$18.71 $16.83

$19,963.99 $25,558.61 $13,117.99

6 $767.85 $983.02 $504.54
$14.93 $19.12 $17.17

$11,424.05 $14,280.06 $17,172.20 $20,525.96 $26,036.28 $13,382.91

7 $439.39 $549.23 $660.47 $789.46  $1,001.40 $514.73
$14.95 $14.95 $14.98 $15.35 $19.47 $17.52
$13,824.46 $17,280.58 $20,736.69 $24.839.07 $30,700.63 $16,152.63

8 $531.71 $664.64 $797.57 $955.35  $1,180.79 $621.25

$18.09 $18.09 $18.09 $18.58 $22.96 $21.14
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2024 - 2025 Food Service <+ { Formatted Table

764 hours 955 hours 1146 hours 1337 Hours 1337 Hours 764 Hours
40 Hours 50 Hours 60 hours 70 hours 70 Hours 40 Hours

NC 24 NC25 NC26 NC30 NC 27 NC31
Prod Prod Prod Prod

Worker Worker Worker Worker Cook Asst. Cust.
180 days 180 days 180 days 180 Days 180 Days 180 Days
Paid 191

Days Paid 191 Paid 191 Paid 191 Paid 191 Paid 191

Step
$23,232.39 $12,037.40

1 $893.55 $462.98
$17.38 $15.76

$23,819.93 $12,299.43

2 $916.15 $473.06
$17.82 $16.10

$24,378.81 $12,586.04

3 $937.65 $484.08
$18.23 $16.47

$24,952.02 $12,864.45

4 $959.69 $494.79
$18.66 $16.84

$25,510.90 $13,118.30

S $981.19 $504.55
$19.08 $17.17

$20,363.27 $26,069.78 $13,380.35

6 $783.20  $1,002.68 $514.63
$15.23 $19.50 $17.51

$11,652.53 $14,565.66 $17,515.64 $20,936.48 $26,557.01 $13,650.57

7 $448.17 $560.22 $673.68 $805.25  $1,021.42 $525.02
$15.25 $15.25 $15.28 $15.66 $19.86 $17.87
$14,100.95 $17,626.19 $21,151.42 $25.335.85 $31,314.65 $16,475.68

8 $542.34 $677.93 $813.52 $974.46  $1,204.41 $633.68

$18.46 $18.46 $18.46 $18.95 $23.42 $21.57
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2025 - 2026 Food Service <+ { Formatted Table

764 hours 955 hours 1146 hours 1337 Hours 1337 Hours 764 Hours
40 Hours 50 Hours 60 hours 70 hours 70 Hours 40 Hours

NC 24 NC25 NC26 NC30 NC 27 NC31
Prod Prod Prod Prod

Worker Worker Worker Worker Cook Asst. Cust.
180 days 180 days 180 days 180 Days 180 Days 180 Days
Paid 191

Days Paid 191 Paid 191 Paid 191 Paid 191 Paid 191

Step
$23,697.04 $12,278.15

1 $911.42 $472.24
$17.72 $16.07

$24,296.33 $12,545.42

2 $934.47 $482.52
$18.17 $16.42

$24,866.39 $12,837.76

3 $956.40 $493.76
$18.60 $16.80

$25,451.07 $13,121.74

4 $978.89 $504.68
$19.04 $17.18

$26,021.12 $13,380.67

S $1,000.81 $514.64
$19.46 $17.51

$20,770.53 $26,591.18 $13,647.95

6 $798.87  $1,022.74 $524.92
$15.54 $19.89 $17.86

$11,885.58 $14,856.98 $17,865.95 $21,355.21 $27,088.15 $13,923.58

7 $457.14 $571.42 $687.15 $821.35  $1,041.85 $535.52
$15.56 $15.56 $15.59 $15.97 $20.26 $18.22
$14,382.97 $17,978.71 $21,574.45 $25.842.57 $31,940.94 $16,805.19

8 $553.19 $691.49 $829.79 $993.94  $1,228.50 $646.35

$18.83 $18.83 $18.83 $19.33 $23.89 $22.00
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WAGE SCHEDULE MAINTENANCE

2019-2020 MAINTENANCE

2080-Heours 2080-Heours 2080-Hours 2080-Heours 2080-Hours
80 Hours 80 Hours 80 Hours 80 Hours 80 Hours
NEO7 NCO8 NC09 NC21
Pl I Deens nlofe T Du e Ml e D D LALEe LLDL pathp o Ce
Paid 260 Days Paid 260 Days  Paid 260 Days  Work 247 Days ~ Work 247 Days

Paid 260 Days Paid 260 Days

Steps

4 $55:598-66 $39,323.70 $37-618-10 $41-206-84 $40;103-18
5 $56,719.26 $40,541.54 $38,860.64 $42,588.26 $41,370.16
6 cE el S on Sl en Slene ot Sieto
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2080-Hours 2080-Hours 2080-Hours 2080-Hours 2080-Hours .
80 Hours 80-Hours 80-Hours 80-Hours 80-Hours . [ Formatted: Centered, No widow/orphan control
NCo7 NCo8 NCO9 NC19 NC21 . [ Formatted: Centered, No widow/orphan control
TFradesman Mechanic Helper Rink-Mechanic  Rink-Mechanic . [ Formatted: Centered, No widow/orphan control
Work 247 Days Work 247 Days ~ Work 247 Days W/5% N.D W29 N.D. - [ Formatted: Centered, No widow/orphan control
Paid 260 Days Paid 260 Days Paid 260 Days  Work 247 Days  Work 247 Days - [ Formatted: Centered, No widow/orphan control
Paid-260-Days Paid-260-Days . [ Formatted: Centered, No widow/orphan control
Steps < [ Formatted: Centered, No widow/orphan control
1 $52.553.02 $35,595.82 $33,963.28 $37.350.04 $36,302.15 « [ Formatted: Centered, No widow/orphan control
3 7 7 T 7 7 « [ Formatted: Centered, No widow/orphan control
$25:27 $1711 $16:33 $17.96 $17:45 « [ Formatted: Centered, No widow/orphan control
2 $53;552:20 $36,838-36 $35:254-70 $38,665:54 $37,569-22 < [Formatted: Centered, No widow/orphan control
$2,059.70 $1.416.86 $1,355.95 $1,487-14 $14444.97 P [ Formatted: Centered, No widow/orphan control
595 856 506 < [Formatted: Centered, No widow/orphan control
2 ’ ! ! i ! ! * [ Formatted: Centered, No widow/orphan control
' ’ ' ) ’ ' « [ Formatted: Centered, No widow/orphan control
4 $55.508.66 ) : [ Formatted: Centered, No widow/orphan control
$2 ’] 38.41 31 5’ 1245 $1 ' 5 .85 31 5' 83.3 $1 '5 12 43 [Formatted: Centered, No widow/orphan control
$’2-6—73 m $’—ZI:8-99 $'] 9.85 $’—LQ—28 < [ Formatted: Centered, No widow/orphan control
: ) [ Formatted: Centered, No widow/orphan control
5 $56,719.26 $40,541.54 $38,860.64 $42,588.26 $41.370.16 O\ . 4
$2.182 51 $1.559.29 $1.494-64 $1.638.01 $1.591.16 . [ Formatted: Centered, No widow/orphan control
$27.27 $19.49 $18.68 $20.48 $19.89 . [ Formatted: Centered, No widow/orphan control
6 cE e codlen e $40,127.36 $43,903.86 $42.636.88 < [ Formatted: Centered, No widow/orphan control
$2.220.88 $1,608.96 $1.543.36 $1,688.61 $1.639.88 . [ Formatted: Centered, No widow/orphan control
$27.70 $20.11 $19.29 $21.22 $20.50 . [ Formatted: Centered, No widow/orphan control
I $58,790-42 $42,685.76 $41.345.72 $44.829.72 $43,538.30 < [ Formatted: Centered, No widow/orphan control
$2,261.17 R $1,590.22 $1.724.22 $1,674-55 - [ Formatted: Centered, No widow/orphan control
$28.26 $20.52 $19.88 $21.55 $20.93 « [ Formatted: Centered, No widow/orphan control
8 $70;753-28 $52,406-90 $50:409:32 $55,038-36 $53:478-88 : [Formatted: Centered, No widow/orphan control
$2,721.28 $2,015.65 $1,938.82 $2,116.86 $2;056-88 « ( Formatted: Centered, No widow/orphan control
$34.02 $25.20 $24.24 $26.46 $25.71

‘[ Formatted: Centered, No widow/orphan control

[ Formatted: Centered, No widow/orphan control
[ Formatted: Centered, No widow/orphan control
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20212022-2022-2023 MAINTENANCE

2080 Hours 2080 Hours 2080 Hours 2080 Hours 2080 Hours .
80-Hours 80-Hours 80-Hours 80-Hours 80-Hours ( Formatted Table
NCO7 NC08 NC09 NC19 NC21
Paid-260-Days Paid-260-Days
Steps
2080 Hours 2080 Hours 2080 Hours 2080 Hours 2080 Hours
80 Hours 80 Hours 80 Hours 80 Hours 80 Hours
NCO7 NCO08 NCO09 NC19 NC21
Tradesman Mechanic Helper Rink Mechanic Rink Mechanic
Work 247 Days Work 247 Days Work 247 Days W/5% N.D W/2% N.D.
Paid 260 Days Paid 260 Days Paid 260 Days Work 247 Days Work 247 Days
Paid 260 Days Paid 260 Days
Steps
1 $54,140.12 $36,670.82 $34,988.97 $38,478.01 $37,398.47
$2,082.31 $1,410.42 $1,345.73 $1,479.92 $1,438.40
$26.03 $17.63 $16.82 $18.50 $17.98
2 $55,169.48 $37,950.87 $36,319.40 $39,833.24 $38,703.81
$2,121.90 $1,459.65 $1,396.90 $1,532.05 $1,488.61
$26.52 $18.25 $17.46 $19.15 $18.61
3 $56,223.74 $39,206.04 $37,518.83 $41,213.85 $40,009.05
$2,162.45 $1,507.92 $1,443.03 $1,585.15 $1,538.81
$27.03 $18.85 $18.04 $19.81 $19.24

{01633583.DOCX Ver. 1}
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$57,277.74 $40,511.28 $38,754.17 $42,544.01 $41,314.29
$2,202.99 $1,558.13 $1,490.54 $1,636.31 $1,589.01
$27.54 $19.48 $18.63 $20.45 $19.86
$58,432.18 $41,765.90 $40,034.24 $43,874.42 $42,619.54
$2,247.39 $1,606.38 $1,539.78 $1,687.48 $1,639.21
$28.09 $20.08 $19.25 $21.09 $20.49
$59,486.71 $43,096.32 $41,339.20 $45,229.76 $43,924.52
$2,287.95 $1,657.55 $1,589.97 $1,739.61 $1,689.40
$28.60 $20.72 $19.87 $21.75 $21.12
$60,565.89 $43,974.87 $42,594.36 $46,183.58 $44,853.15
$2,329.46 $1,691.34 $1,638.24 $1,776.29 $1,725.12
$29.12 $21.14 $20.48 $22.20 $21.56
$72,890.03 $53,989.59 $51,931.68 $56,700.51 $55,093.94
$2,803.46 $2,076.52 $1,997.37 $2,180.79 $2,119.00
$35.04 $25.96 $24.97 $27.26 $26.49
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2023-2024 Maintenance

2080 Hours 2080 Hours 2080 Hours 2080 Hours 2080 Hours
80 Hours 80 Hours 80 Hours 80 Hours 80 Hours
NCO07 NCO08 NC09 NC19 NC21
Rink Rink
Tradesman Mechanic Helper Mechanic Mechanic
Work 247 Work 247 Work 247
Days Days Days W/5% N.D W/2% N.D.
Paid 260 Paid 260 Paid 260 Work 247 Work 247
Days Days Days Days Days
Paid 260 Paid 260
Days Days
$55,222.92 $37,404.23 $35,688.75 $39,247.57 $38,146.44
$2,123.96 $1,438.62 $1,372.64 $1,509.52 $1,467.17
$26.55 $17.98 $17.16 $18.87 $18.34
$56,272.87 $38,709.89 $37,045.78 $40,629.91 $39,477.88
$2,164.34 $1,488.84 $1,424.84 $1,562.69 $1,518.38
$27.05 $18.61 $17.81 $19.53 $18.98
$57,348.22 $39,990.16 $38,269.21 $42,038.13 $40,809.23
$2,205.70 $1,538.08 $1,471.89 $1,616.85 $1,569.59
$27.57 $19.23 $18.40 $20.21 $19.62
$58,423.29 $41,321.50 $39,529.25 $43,394.89 $42,140.58
$2,247.05 $1,589.29 $1,520.36 $1,669.03 $1,620.79
$28.09 $19.87 $19.00 $20.86 $20.26
$59,600.83 $42,601.22 $40,834.92 $44,751.91 $43,471.93
$2,292.34 $1,638.51 $1,570.57 $1,721.23 $1,672.00
$28.65 $20.48 $19.63 $21.52 $20.90
$60,676.45 $43,958.24 $42,165.99 $46,134.35 $44,803.01
$2,333.71 $1,690.70 $1,621.77 $1,774.40 $1,723.19
$29.17 $21.13 $20.27 $22.18 $21.54
$61,777.21 $44,854.37 $43,446.25 $47,107.25 $45,750.22
$2,376.05 $1,725.17 $1,671.01 $1,811.82 $1,759.62
$29.70 $21.56 $20.89 $22.65 $22.00
$74,347.83 $55,069.38 $52,970.31 $57,834.53 $56,195.82
$2,859.53 $2,118.05 $2,037.32 $2,224.40 $2,161.38
$35.74 $26.48 $25.47 $27.81 $27.02
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2024-2025 Maintenance

2080 Hours 2080 Hours 2080 Hours 2080 Hours 2080 Hours
80 Hours 80 Hours 80 Hours 80 Hours 80 Hours
NCO07 NCO08 NC09 NC19 NC21
Rink Rink
Tradesman Mechanic Helper Mechanic Mechanic
Work 247 Work 247 Work 247
Days Days Days W/5% N.D W/2% N.D.
Paid 260 Paid 260 Work 247 Work 247
Paid 260 Days Days Days Days Days
Paid 260 Paid 260
Days Days
$56,327.38 $38,152.32 $36,402.52 $40,032.52 $38,909.37
$2,166.44 $1,467.40 $1,400.10 $1,539.71 $1,496.51
$27.08 $18.34 $17.50 $19.25 $18.71
$57,398.32 $39,484.09 $37,786.70 $41,442.51 $40,267.44
$2,207.63 $1,518.62 $1,453.33 $1,593.94 $1,548.75
$27.60 $18.98 $18.17 $19.92 $19.36
$58,495.18 $40,789.96 $39,034.59 $42,878.89 $41,625.42
$2,249.81 $1,568.84 $1,501.33 $1,649.19 $1,600.98
$28.12 $19.61 $18.77 $20.61 $20.01
$59,591.76 $42,147.93 $40,319.83 $44,262.78 $42,983.39
$2,291.99 $1,621.07 $1,550.76 $1,702.41 $1,653.21
$28.65 $20.26 $19.38 $21.28 $20.67
$60,792.84 $43,453.24 $41,651.62 $45,646.95 $44,341.37
$2,338.19 $1,671.28 $1,601.99 $1,755.65 $1,705.44
$29.23 $20.89 $20.02 $21.95 $21.32
$61,889.98 $44,837.41 $43,009.31 $47,057.04 $45,699.07
$2,380.38 $1,724.52 $1,654.20 $1,809.89 $1,757.66
$29.75 $21.56 $20.68 $22.62 $21.97
$63,012.75 $45,751.46 $44,315.18 $48,049.40 $46,665.22
$2,423.57 $1,759.67 $1,704.43 $1,848.05 $1,794.82
$30.29 $22.00 $21.31 $23.10 $22.44
$75,834.79 $56,170.77 $54,029.72 $58,991.22 $57,319.74
$2,916.72 $2,160.41 $2,078.07 $2,268.89 $2,204.61
$36.46 $27.01 $25.98 $28.36 $27.56
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2025-2026 Maintenance

2080 Hours 2080 Hours 2080 Hours 2080 Hours 2080 Hours
80 Hours 80 Hours 80 Hours 80 Hours 80 Hours
NCO07 NCO08 NC09 NC19 NC21
Rink Rink
Tradesman Mechanic Helper Mechanic Mechanic
Work 247 Work 247 Work 247
Days Days Days W/5% N.D W/2% N.D.
Paid 260 Paid 260 Work 247 Work 247
Paid 260 Days Days Days Days Days
Paid 260 Paid 260
Days Days
$57.453.93 $38,915.36 $37,130.57 $40,833.17 $39,687.56
$2,209.77 $1,496.74 $1,428.10 $1,570.51 $1,526.44
$27.62 $18.71 $17.85 $19.63 $19.08
$58,546.29 $40,273.77 $38,542.43 $42,271.36 $41,072.79
$2,251.78 $1,548.99 $1,482.40 $1,625.82 $1,579.72
$28.15 $19.36 $18.53 $20.32 $19.75
$59,665.08 $41,605.76 $39,815.29 $43,736.47 $42,457.93
$2,294.81 $1,600.22 $1,531.36 $1,682.17 $1,633.00
$28.69 $20.00 $19.14 $21.03 $20.41
$60,783.60 $42,990.89 $41,126.23 $45,148.04 $43,843.06
$2,337.83 $1,653.50 $1,581.78 $1,736.46 $1,686.27
$29.22 $20.67 $19.77 $21.71 $21.08
$62,008.70 $44,322.31 $42,484.65 $46,559.89 $45,228.19
$2,384.95 $1,704.70 $1,634.03 $1,790.76 $1,739.55
$29.81 $21.31 $20.43 $22.38 $21.74
$63,127.78 $45,734.16 $43,869.49 $47,998.18 $46,613.05
$2,427.99 $1,759.01 $1,687.29 $1,846.08 $1,792.81
$30.35 $21.99 $21.09 $23.08 $22.41
$64,273.01 $46,666.49 $45,201.48 $49,010.38 $47,598.53
$2,472.04 $1,794.86 $1,738.52 $1,885.01 $1,830.71
$30.90 $22.44 $21.73 $23.56 $22.88
$77,351.48 $57,294.18 $55,110.31 $60,171.04 $58,466.13
$2,975.06 $2,203.62 $2,119.63 $2,314.27 $2,248.70
$37.19 $27.55 $26.50 $28.93 $28.11
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1950 1950
Hours  Houwrs
F5HRS)  (75-Hours)
NC15  NCO1
Admin - 12 Mo
Asst clerk
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1442 1040
1950 Hours  Howrs  Howrs
(75Hours) (70 Hours) (40 Hours)
NCO2 NCO3  NCc22
Bookeeper-
Custodianof ~ 10Mo  12Mo
Reeords  elerk  Clerk
Work 247 Work 195 Work 247
e
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WAGE SCHEDULE CLERKS AND SECRETARIES

2019-2020 CLERKS & SECRETARIES

1950 442 15R2 1950 1030

Howes Hades Heess M2 hesrs Howss 824 Hours  Hours

(75 Hours) (70 Hours) (70 Hours)  (70hours)  (75Hours) (40 Hours) (50 Hours)

NCO4 ~ NCoe ~ NCO5  NC32  NC200  NC28  NC34
12 Mo

10Me  10Mo  Track  10Mo  10Mo

I2he-See  10-hioSse  Datafnwy  Batalbrwy  Secrstary Slers Seer

 Formatted: width: 14"




1950 1950
Hours ~ Houwrs
(Z5HRS)  (#5-Hours)
NCI5  NCOok
Admin - 12 Mo
e e
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20212022-2022-2023 CLERKS & SECRETARIES

1950 1950 1442 1040 1030 1950 1442 1950 1030
Hours Hours 1950 Hours  Hours Hours Hours Hours Hours 1512 Hours 1442 howrs Hours 824-Hours Hours 1620Hours
(75-HRS) (75-Hours)  (75Hours)  (7O-Heurs)  (40Heurs)  (50Hours)  (75-Hours)  (7O-Heurs)  (70-Hours) {70-hours) {75Hours)  (40-Hours)  (50-Heurs)  (75-Hours)
——=L ok —loos S e e S et oo e s e s s
Dockesasr- I2he
Admin L2 Me Custodian Le-Me L2 e Lo-hde ohdo-bute L0-hie-Dada Track Lo-hde e Lo-he-Dat
Asst clerk ofRecords  clerk Clerk Clerk 12MoSec 10MoSec Entry Entry Seeretary  Clerk Seer Entry
Work 247 Work 247 Work 247 Work 195 Work 247 Work 195 Work 247 Work 195 Waork 205 work 195 Work 247 Work 195 Work 195 Work 205
Step
S $1,390.84 $1,123.32 $1,243.99 $830.68 $599.11 $593.34 $1,271.49 $940.25 $956.29 $919.79 $1,243.99 $474.68 $671.76 $1,024.51 h——— [ Formatted Table
1950 Hours 1950 Hours 1950 Hours 1442 Hours 1040 Hours 1030 Hours 1950 Hours 1442 Hours 1512 Hours 1442 hours 1950 Hours 824 Hours 1030 Hours 1620|10urs
(75 HRS) (75 Hours) (75 Hours) (70 Hours) (40 Hours) (50 Hours) (75 Hours) (70 Hours) (70 Hours) (70 hours) (75 Hours) (40 Hours) (50 Hours) (75 Hours) [ Formatted Table
NC15 NCO01 NC02 NCo3 NC22 NC23 NC04 NC06 NC05 NC 32 NC20 NC28 NC34 AE05
Bookeeper-
Custodian of 12 Mo Track 10 Mo Data
Admin Asst 12 Mo clerk Records 10 Mo clerk 12 Mo Clerk 10 Mo Clerk 12 Mo Sec 10 Mo Sec 10 Mo Data Entry 10 Mo Data Entry Secretary 10 Mo Clerk 10 Mo Secr Entry
Work 247 Work 247 Work 247 Work 195 Work 247 Work 195 Work 247 Work 195 Work 205 work 195 Work 247 Work 195 Work 195 Work 205
Paid 260 Paid 260 Paid 260 Paid 206 Paid 260 Paid 206 Paid 260 Paid 206 Paid 216 paid 206 Paid 260 Paid 206 Paid 206 Paid 216
Step
$36.885.10 $29,790.50 $32,990.51 $22,029.76 $15.888.45 $15,735.50 $33,718.86 $24,935.41 $25,362.59 $24,392.71 $32,990.52 $12,588.50 $18,471.36 $27,170.09
1 $1,418.66 $1,145.79 $1,268.87 $847.30 $611.09 $605.21 $1,296.88 $959.05 $975.48 $938.18 $1,268.87 $484.17 $710.44 “$1,045.0| Formatted: Left
$18.92 $15.28 $16.92 $15.28 $15.28 $15.28 $17.29 $17.29 $16.77 $16.92 $16.92 $15.28 $17.93 $16.7r
2 $38,578.99 $30,849.05 $34,732.10 $22,812.69 $16,452.81 $16,294.78 $35,461.46 $26,223.25 $26,711.55 $25,685.13 $34,732.10 $13,035.82 $18,735.11 §287622()(E
- $1,483.81 $1,186.50 $1,335.85 $877.41 $632.80 $626.72 $1,363.90 $1,008.59 $1,027.37 $987.89 $1,335.85 $501.38 $720.58 $1,100.8 Formatted: Left
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$19.78 $15.82 $17.81

$40,184.23 $31,908.14 $36,332.04

3 $1,545.55 $1,227.24 $1,397.39
$20.61 $16.36 $18.63

$41,776.07 $32,966.96 $37.955.70

4 $1,606.77 $1,267.96 $1,459.83
$21.42 $16.91 $19.46

$43,344.88 $33,955.33 $39,579.15

5 $1,667.11 $1,305.97 $1,522.28
$22.23 $17.41 $20.30

$44,936.60 $35,155.58 $41,202.88

6 $1,728.33 $1,352.14 $1,584.73
$23.04 $18.03 $21.13

$46,459.19 $36,126.29 $42,803.01

7 $1,786.89 $1,389.47 $1,646.27
$23.83 $18.53 $21.95

$57,224.17 $43,885.67 $52,521.49

8 $2,200.93 $1.687.91 $2,020.06
$29.35 $22.51 $26.93

{01633583.DOCX Ver. 1}

$15.82 $15.82
$23,595.62 $17,017.71
$907.52 $654.53
$16.36 $16.36
$24,378.82 $17,582.34
$937.65 $676.24
$16.91 $16.91
$25,110.86 $18,109.48
$965.80 $696.52
$17.41 $17.41
$25,996.91 $18,749.64
$999.88 $721.14
$18.03 $18.03
$26,710.46 $19,264.18
$1,027.33 $740.93
$18.52 $18.52
$32.452.95 $23,405.44
$1,248.19 $900.21
$22.51 $22.51

46

$15.82 $18.19
$16.,854.05 $37,084.92
$648.23 $1.426.34
$16.36 $19.02
$17,413.33 $38,708.63
$669.74 $1.488.79
$16.91 $19.85
$17,935.37 $40,308.78
$689.82 $1,550.34
$17.41 $20.67
$18,569.11 $41,932.50
$714.20 $1,612.79
$18.03 $21.50
$19,079.10 $43,485.23
$733.81 $1,672.51
$18.52 $22.30
$23,180.45 $53,321.30
$891.56 $2,050.82
$22.51 $27.34

$18.19 $17.67 $17.81 $17.81 $15.82 $18.19 $17.67
$27,424.03 $27,970.72 $26,873.57 $36,331.98  $13.483.14 $19,590.08 $29,957.19
$1,054.77 $1,075.80 $1,033.60 $1,397.38 $518.58 $753.46 *$1.152.2) Formatted: Left
$19.02 $18.50 $18.64 $18.63 $16.36 $19.02 $18.4!
$28.624.54 $29,229.62 $28,062.01 $37,955.70  $13,930.71 $20,445.18 $31,325.70
$1,100.94 $1,124.22 $1,079.31 $1,459.83 $535.80 $786.35 <$1—zo44§{ Formatted: Left
$19.85 $19.33 $19.46 $19.46 $16.91 $19.85 $19.3%
$29,807.91 $30,488.52 $29,265.30 $39,579.15  $14,348.30 $21,289.39 $32,660.84
$1,146.46 $1,172.64 $1,125.59 $1,522.28 $551.86 $818.82 <$1,256,1[ Formatted: Left
$20.67 $20.16 $20.29 $20.30 $17.41 $20.67 $20.1%
$31,008.42 $31,729.21 $30,468.59 $41,202.87  $14,855.34 $22,144.43 $33,995.98
$1,192.63 $1,220.35 $1,171.87 $1,584.73 $571.36 $851.71 <$1.307.5 Formatted: Left
$21.50 $20.98 $21.13 $21.13 $18.03 $21.50 $20.9
$32,157.29 $32,969.90 $31,657.04 $42,803.01  $15,261.40 $22,967.00 $35,331.12
$1,236.82 $1,268.07 $1,217.58 $1,646.27 $586.98 $883.35 <$1—3584§{ Formatted: Left
$22.30 $21.81 $21.95 $21.95 $18.52 $22.30 $21.8x
$39,430.50 $40,560.02 $38,832.24 $52,521.49 $18,544.47 $28,162.18 $43,458.78
$1,516.56 $1,560.00 $1,493.55 $2,020.06 $713.25 $1,083.16 <§1—6714{ Formatted: Left
$27.34 $26.83 $26.93 $26.93 $22.51 $27.34 $26.8%
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2023-2024 Clerical

D —

. [ Formatted Table

1040
1950 Hours 1950 Hours 1950 Hours 1442 Hours Hours 1030 Hours 1950 Hours 1442 Hours 1512 Hours 1442 hours 1950 Hours 824 Hours 1030 Hours 1620H9urs
(75 HRS! (75 Hours) (75 Hours) (70 Hours) 40 Hours) 50 Hours) (75 Hours) (70 Hours) (70 Hours) (70 hours) (75 Hours (40 Hours) (50 Hours) (75 Hours) [ Formatted: Left
NC15 NCO1 NC02 NC03 NC22 NC23 NC04 NC06 NCO05 NC28 NC34 AE05
Bookeeper-
Custodian of 12 Mo 10 Mo Data 12 Mo Track 10 Mo
Admin Asst 12 Mo clerk Records 10 Mo clerk Clerk 10 Mo Clerk 12 Mo Sec 10 Mo Sec Entry 10 Mo Data Entry Secretary 10 Mo Clerk 10 Mo Secr Data Entry
Work 247 Work 247 Work 247 Work 195 Work 247 Work 195 Work 247 Work 195 Work 205 work 195 Work 247 Work 195 Work 195 Work 205
Paid 260 Paid 260 Paid 260 Paid 206 Paid 260 Paid 206 Paid 260 Paid 206 Paid 216 paid 206 Paid 260 Paid 206 Paid 206 Paid 216
Step
$37,622.80 $30,386.31 $33,650.32 $22,470.35 $16,206.22 $16,050.21 $34,393.24 $25,434.12 $25,869.84 $24,880.56 $33,650.33 $12,840.27 $18,840.79  $27.713.49
1 $1,447.03 $1,168.70 $1,294.24 $864.24 $623.32 $617.32 $1,322.82 $978.24 $994.99 $956.94 $1,294.24 $493.86 $724.65 $1,066:90 [ Formatted: Left
$19.29 $15.58 $17.26 $15.58 $15.58 $15.58 $17.64 $17.64 $17.11 $17.25 $17.26 $15.58 $18.29 $17.11
$39,350.57 $31,466.03 $35,426.74 $23,268.94 $16,781.87 $16,620.67 $36,170.69 $26,747.72 $27,245.78 $26,198.83 $35,426.74 $13,296.54 $19,109.81  $29,194.49
2 $1,513.48 $1,210.23 $1,362.57 $894.96 $645.46 $639.26 $1,391.18 $1,028.76 $1,047.91 $1,007.65 $1,362.57 $511.41 $734.99 1,120.86— [ Formatted: Left
$20.18 $16.14 $18.17 $16.14 $16.14 $16.14 $18.55 $18.55 $18.02 $18.17 $18.17 $16.14 $18.55 $18.02
$40,987.91 $32,546.30 $37,058.68 $24,067.53  $17,358.06 $17,191.13 $37,826.61 $27,972.51 $28,530.13 $27,411.04 $37,058.62 $13,752.80 $19,981.88  $30,556.33
3 $1,576.46 $1,251.78 $1,425.33 $925.67 $667.62 $661.20 $1,454.87 $1,075.87 $1,097.31 $1,054.27 $1,425.33 $528.95 $768.53 1,17%6.24 [ Formatted: Left
$21.02 $16.69 $19.00 $16.69 $16.69 $16.69 $19.40 $19.40 $18.87 $19.01 $19.00 $16.69 $19.40 $18.86
$42,611.59 $33,626.30 $38,714.81 $24,866.39  $17,933.99 $17,761.59 $39,482.81 $29,197.03 $29,814.21 $28,623.25 $38,714.81 $14,209.33 $20,854.08  $31,952.21
4 $1,638.91 $1,293.32 $1,489.03 $956.40 $689.77 $683.14 $1,518.57 $1,122.96 $1,146.70 $1,100.89 $1,489.03 $546.51 $802.08 $1,228.93 [ Formatted: Left
$21.85 $17.24 $19.85 $17.24 $17.24 $17.24 $20.25 $20.25 $19.72 $19.85 $19.85 $17.24 $20.25 $19.72
$44,211.78 $34,634.44 $40,370.73 $25,613.08 $18,471.67 $18,294.08 $41,114.95 $30,404.07 $31,098.29 $29,850.61 $40,370.73 $14,635.27 $21,715.18  $33,314.06
5 $1,700.45 $1,332.09 $1,5652.72 $985.12 $710.45 $703.62 $1,581.34 $1,169.39 $1,196.09 $1,148.10 $1,652.72 $562.89 $835.20 $1,280.31 [ Formatted: Left
$22.67 $17.76 $20.70 $17.76 $17.76 $17.76 $21.08 $21.08 $20.57 $20.70 $20.70 $17.76 $21.08 $20.56
$45,835.33 $35,858.69 $42,026.94 $26,516.85 $19,124.63 $18,940.49 $42,771.15 $31,628.59 $32,363.80 $31,077.97 $42.,026.93 $15,152.45 $22,587.32  $34,675.90
6 $1,762.90 $1,379.18 $1,616.42 $1,019.88 $735.56 $728.48 $1,645.04 $1,216.48 $1,244.76 $1,195.31 $1,616.42 $582.79 $868.74 $1,338.69— [ Formatted: Left
$23.51 $18.39 $21.55 $18.39 $18.39 $18.39 $21.93 $21.93 $21.40 $21.55 $21.55 $18.39 $21.93 $21.40
$47,388.38 $36,848.81 $43,659.08 $27,244.67  $19,649.46 $19,460.68 $44,354.94 $32,800.43 $33,629.30 $32,290.18 $43,659.08 $15,566.63 $23,426.34  $36,037.74
7 $1,822.63 $1,417.26 $1,679.20 $1,047.87 $755.75 $748.49 $1,705.96 $1,261.56 $1,293.43 $1,241.93 $1,679.20 $598.72 $901.01 $1,386.07- [ Formatted: Left
$24.30 $18.90 $22.39 $18.89 $18.89 $18.89 $22.75 $22.75 $22.24 $22.39 $22.39 $18.89 $22.74 $22.25
$58,368.66 $44,763.39 $53,571.92 $33,102.01  $23,873.55 $23,644.06 $54,387.72 $40,219.11 $41,371.23 $39,608.88 $53,571.92 $18,915.36 $28,725.42  $44,327.96
8 $2,244.95 $1,721.67 $2,060.46 $1,273.15 $918.21 $909.39 $2,091.84 $1,546.89 $1,591.20 $1,523.42 $2,060.46 $727.51 $1,104.82 $1,704.92- [ Formatted: Left
$29.93 $22.96 $27.47 $22.96 $22.96 $22.96 $27.89 $27.89 $27.36 $27.47 $27.47 $22.96 $27.89 $27.36
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2024-2025 Clerical

1950 Hours 1950 Hours 1950 Hours 1442 Hours 1040 Hours 1030 Hours
(75 HRS' (75 Hours) (75 Hours) (70 Hours) (40 Hours) (50 Hours)
NC15 NCo1 NC02 NCo03 NC22 NC23
Bookeeper-
Custodian of
Admin Asst 12 Mo clerk Records 10 Mo clerk 12 Mo Clerk 10 Mo Clerk
Work 247 Work 247 Work 247 Work 195 Work 247 Work 195
Paid 260 Paid 260 Paid 260 Paid 206 Paid 260 Paid 206
Step
$38,375.26 $30,994.03 $34,323.33 $22,919.76 $16,530.34 $16,371.21
1 $1,475.97 $1,192.08 $1,320.13 $881.53 $635.78 $629.66
$19.68 $15.89 $17.60 $15.89 $15.89 $15.89
$40,137.58 $32,095.36 $36,135.28 $23,734.32 $17,117.51 $16,953.08
2 $1,543.75 $1,234.44 $1,389.82 $912.86 $658.37 $652.04
$20.58 $16.46 $18.53 $16.46 $16.46 $16.46
$41,807.67 $33,197.23 $37.799.86 $24,548.88 $17,705.23 $17,534.96
3 $1,607.99 $1,276.82 $1,453.84 $944.19 $680.97 $674.42
$21.44 $17.02 $19.38 $17.02 $17.02 $17.02
$43,463.82 $34,298.83 $39,489.11 $25,363.72 $18,292.67 $18,116.83
4 $1,671.69 $1,319.19 $1,518.81 $975.53 $703.56 $696.80
$22.29 $17.59 $20.25 $17.59 $17.59 $17.59
$45,096.01 $35,327.13 $41,178.15 $26,125.34 $18,841.10 $18,659.96
5 $1,734.46 $1,358.74 $1,583.77 $1,004.82 $724.66 $717.69
$23.13 $18.12 $21.12 $18.12 $18.12 $18.12
$46,752.04 $36,575.86 $42,867.48 $27,047.19 $19,507.13 $19,319.30
6 $1,798.16 $1,406.76 $1,648.75 $1,040.28 $750.27 $743.05
$23.98 $18.76 $21.98 $18.76 $18.76 $18.76
$48,336.15 $37,585.79 $44,532.26 $27,789.57 $20,042.45 $19,849.90
z $1,859.08 $1,445.61 $1,712.78 $1,068.83 $770.86 $763.46
$24.79 $19.27 $22.84 $19.27 $19.27 $19.27
$59,536.03 $45,658.65 $54,643.36 $33,764.05 $24,351.02 $24,116.94
8 $2,289.85 $1,756.10 $2,101.67 $1,298.62 $936.58 $927.57
$30.53 $23.41 $28.02 $23.41 $23.41 $23.41
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. [ Formatted Table

<

1950 Hours 1442 Hours 1512 Hours 1442 hours 1950 Hours 824 Hours 1030 Hours 1620HouL
(75 Hours) (70 Hours) (70 Hours) (70 hours) (75 Hours) (40 Hours) (50 Hours) (75 Hours) [ Formatted: Left
NCo4 NCo6 NCO05 NC 32 NC20 NC28 NC34 AE05
10 Mo Data 12 Mo Track 10 Mo 10 Mo
12 Mo Sec 10 Mo Sec 10 Mo Data Entry ~ Entry Secretary Clerk 10 Mo Secr Data Entry
Work 247 Work 195 Work 205 work 195 Work 247 Work 195 Work 195 Work 205‘
Paid 260 Paid 206 Paid 216 paid 206 Paid 260 Paid 206 Paid 206 Paid 216 [ Formatted Table
$35,081.11 $25,942.80 $26,387.23 $25,378.17 $34,323.34  $13,097.08 $19,217.61  $28,267.76
$1,349.27 $997.80 $1,014.89 $976.08 $1,320.13 $503.73 $739.14 $1,087.22 [ Formatted: Left
$17.99 $17.99 $17.45 $17.60 $17.60 $15.89 $18.66 $17.45 S
$36,894.11 $27,282.67 $27,790.69 $26,722.81 $36,135.28  $13,562.47 $19,492.00 $29,778.38 [ Formatted Table
$1,419.00 $1,049.33 $1,068.87 $1,027.80 $1,389.82 $521.63 $749.69 $1,145.32
$18.92 $18.92 $18.38 $18.53 $18.53 $16.46 $18.92 $18.38 [ Formatted: Left
$38,583.15 $28,531.96 $29,100.73 $27,959.27 $37,799.79  $14.027.85 $20,381.52  $31,167.46
$1,483.97 $1,097.38 $1,119.26 $1,075.36 $1,453.84 $539.53 $783.90 $1,198.% [ Formatted: Left
$19.79 $19.79 $19.25 $19.39 $19.38 $17.02 $19.79 $19.24
$40,272.46 $29,780.97 $30,410.50 $29,195.71 $39,489.11  $14,493.51 $21,271.16  $32,591.26
$1,548.94 $1,145.42 $1,169.63 $1,122.91 $1,518.81 $557.44 $818.12 1,253.91 [ Formatted: Left
$20.65 $20.65 $20.11 $20.25 $20.25 $17.59 $20.65 $20.12
$41,937.25 $31,012.15 $31,720.26 $30,447.62 $41,178.15 $14,927.97 $22,149.48  $33,980.34
$1,612.97 $1,192.77 $1,220.01 $1,171.06 $1,583.77 $574.15 $851.90 $1,306.94——— [ Formatted: Left
$21.51 $21.51 $20.98 $21.11 $21.12 $18.12 $21.50 $20.98
$43,626.57 $32,261.16 $33,011.07 $31,699.52 $42,867.47  $15,455.50 $23,039.07  $35,369.42
$1,677.94 $1,240.81 $1,269.66 $1,219.21 $1,648.75 $594.44 $886.12 $1,360.36—— [ Formatted: Left
$22.37 $22.37 $21.83 $21.98 $21.98 $18.76 $22.37 $21.83
$45,242.03 $33,456.44 $34,301.88 $32,935.98 $44,532.26 $15,877.96 $23,894.87  $36,758.49
$1,740.08 $1,286.79 $1,319.30 $1,266.77 $1,712.78 $610.69 $919.03 $1,413.79—— [ Formatted: Left
$23.20 $23.20 $22.69 $22.84 $22.84 $19.27 $23.20 $22.69
$55,475.48 $41,023.49 $42,198.65 $40,401.06 $54,643.36  $19,293.66 $29,299.93  $45,214.52
$2,133.67 $1,577.83 $1,623.02 $1,553.89 $2,101.67 $742.06 $1,126.92 $1,739.62 [ Formatted: Left
$28.45 $28.45 $27.91 $28.02 $28.02 $23.41 28.45 $27.91
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2025-2026 Clerical -— [ Formatted Table
1950 Hours 1950 Hours 1950 Hours 1442 Hours 1040 Hours 1030 Hours 1950 Hours 1442 Hours 1512 Hours 1442 hours 1950 Hours 824 Hours 1030 Hours lSZOIiours
(75 HRS' (75 Hours) (75 Hours) (70 Hours) (40 Hours) (50 Hours) (75 Hours) (70 Hours) (70 Hours) (70 hours) (75 Hours) (40 Hours) (50 Hours) 75 Hours) [Formatted: Left
NC15 NCo1 NC02 NCo03 NC22 NC23 NCo4 NCo6 NCO05 NC 32 NC20 NC28 NC34 AEO05
Bookeeper-
Custodian of 10 Mo Data 12 Mo Track 10 Mo Data
Admin Asst 12 Mo clerk Records 10 Mo clerk 12 Mo Clerk 10 Mo Clerk 12 Mo Sec 10 Mo Sec 10 Mo Data Entry Entry Secretary 10 Mo Clerk 10 Mo Secr Entry
Work 247 Work 247 Work 247 Work 195 Work 247 Work 195 Work 247 Work 195 Work 205 work 195 Work 247 Work 195 Work 195 Work 205
Paid 260 Paid 260 Paid 260 Paid 206 Paid 260 Paid 206 Paid 260 Paid 206 Paid 216 paid 206 Paid 260 Paid 206 Paid 206 Paid 216
Step
$39,142.76 $31,613.91 $35,009.80 $23,378.15 $16,860.95 $16,698.64 $35,782.73 $26,461.66 $26,914.98 $25,885.74 $35,009.81 $13,359.02 $19,601.96 $28,833.11
1 $1,505.49 $1,215.92 $1,346.53 $899.16 $648.50 $642.26 $1,376.26 $1,017.76 $1,035.19 $995.61 $1,346.53 $513.81 $753.92 $1408.97 - [ Formatted: Left
$20.07 $16.21 $17.95 $16.21 $16.21 $16.21 $18.35 $18.35 $17.80 $17.95 $17.95 $16.21 $19.03 $17.80
$40,940.33 $32,737.26 $36,857.98 $24,209.01 $17,459.86 $17,292.15 $37,631.99 $27,828.32 $28,346.51 $27,257.27 $36,857.98 $13,833.72 $19,881.84 $30,373.94
2 $1,574.63 $1,259.13 $1,417.61 $931.12 $671.53 $665.08 $1,447.38 $1,070.32 $1,090.25 $1,048.36 $1,417.61 $532.07 $764.69 $1468.23 - [ Formatted: Left
$21.00 $16.79 $18.90 $16.79 $16.79 $16.79 $19.30 $19.30 $18.75 $18.90 $18.90 $16.79 $19.30 $18.75
$42,643.82 $33,861.17 $38,555.85 $25,039.86 $18.059.33 $17,885.65 $39,354.81 $29,102.60 $29,682.75 $28,518.45 $38,555.79 $14,308.41 $20,789.15 $31,790.81
3 $1,640.15 $1,302.35 $1,482.92 $963.07 $694.59 $687.91 $1,513.65 $1,119.33 $1,141.64 $1,096.86 $1,482.91 $550.32 $799.58 $1922.72 [ Formatted: Left
$21.87 $17.36 $19.77 $17.36 $17.36 $17.36 $20.18 $20.18 $19.63 $19.78 $19.77 $17.36 $20.18 $19.62
$44,333.10 $34,984.80 $40,278.89 $25,870.99 $18,658.52 $18,479.16 $41,077.91 $30,376.59 $31,018.71 $29,779.62 $40,278.89 $14,783.38 $21,696.58 $33,243.08
4 $1,705.12 $1,345.57 $1,549.19 $995.04 $717.64 $710.74 $1,579.92 $1,168.33 $1,193.03 $1,145.37 $1,549.19 $568.59 $834.48 $1978.58 [ Formatted: Left
$22.73 $17.94 $20.66 $17.94 $17.94 $17.94 $21.07 $21.07 $20.52 $20.65 $20.66 $17.94 $21.06 $20.52
$45,997.93 $36,033.67 $42,001.71 $26,647.85 $19,217.92 $19,033.16 $42,776.00 $31,632.39 $32,354.67 $31,056.57 $42,001.71 $15,226.53 $22,592.47 $34,659.94
5 $1,769.15 $1,385.91 $1,615.45 $1,024.92 $739.15 $732.04 $1,645.23 $1,216.63 $1,244.41 $1,194.48 $1,615.45 $585.64 $868.94 $1833.07 - [ Formatted: Left
$23.59 $18.48 $21.54 $18.48 $18.48 $18.48 $21.94 $21.94 $21.40 $21.54 $21.54 $18.48 $21.93 $21.40
$47,687.08 $37,307.38 $43,724.83 $27,588.13 $19,897.27 $19,705.69 $44,499.10 $32,906.38 $33,671.29 $32,333.52 $43,724.81 $15,764.61 $23,499.85 $36.,076.80
6 $1,834.12 $1,434.90 $1,681.72 $1,061.08 $765.28 $757.91 $1,711.50 $1,265.63 $1,295.05 $1,243.60 $1,681.72 $606.33 $903.84 $1887.57 [ Formatted: Left
$24.45 $19.13 $22.42 $19.13 $19.13 $19.13 $22.82 $22.82 $22.27 $22.42 $22.42 $19.13 $22.82 $22.27
$49,302.87 $38,337.51 $45,422.90 $28,345.36 $20,443.30 $20,246.89 $46,146.88 $34,125.57 $34,987.92 $33,594.70 $45,422.90 $16,195.52 $24,372.77 $37,493.66
7 $1,896.26 $1,474.52 $1,747.03 $1,090.21 $786.28 $778.73 $1,774.88 $1,312.52 $1,345.69 $1,292.10 $1,747.03 $622.90 $937.41 $1442.06 - [ Formatted: Left
$25.28 $19.66 $23.29 $19.66 $19.66 $19.66 $23.67 $23.67 $23.14 $23.30 $23.29 $19.65 $23.66 $23.14
$60.,726.75 $46,571.83 $55,736.23 $34,439.33 $24,838.04 $24,599.28 $56,584.99 $41,843.96 $43,042.62 $41,209.08 $55,736.23 $19,679.54 $29,885.93 $46,118.81
8 $2,335.64 $1,791.22 $2,143.70 $1,324.59 $955.31 $946.13 $2,176.35 $1,609.38 $1,655.49 $1,584.96 $2,143.70 $756.91 $1,149.46 $1973.80 - [ Formatted: Left
$31.14 $23.88 $28.58 $23.88 $23.88 $23.88 $29.02 $29.02 $28.47 $28.58 $28.58 $23.88 $29.02 $28.47
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APPENDIX A -HDHP PLAN SUMMARY

Anthem.©% Lumenos HSA Plan Summary

The Lumenos® HSA plan is designed to empower you to take control

Lumenos of your health, as well as the dollars you spend on your health care.
g& This plan gives you the benefits you would receive from a typical

health plan, plus health care dollars to spend your way. And, you

can earn rewards by taking certain steps to improve your health.

Your Lumenos HSA Plan

First - Use your HSA to pay for covered services:

Health Savings Account Contributions to Your HSA
With the Lumenos Health Savings Account (HSA), you can For 2019, contributions can be made to your HSA up to the following:
contribute pre-tax dollars to your HSA account. Others may also ~ $3,500 individual coverage
contribute dollars to your account. You can use these dollars to $7,000 family coverage
help meet your annual deductible responsibility. Unused dollars
can be saved or invested and accumulate through retirement. Note: These limits apply to all combined contributions from any source.
Plus - To help you stay healthy, use: Preventive Care
Preventive Care No deductions from the HSA or out-of-pocket costs for you as long as you
100% coverage for nationally recommended services. receive your prevenfive care from an in-network provider. If you choose to
Included are the preventive care services that meet the go to an out-of-network provider, your deductible or Traditional Health
requirements of federal and state law, including certain Coverage benefits will apply.
screenings, immunizations and physician visits.
Then -
Your Bridge Responsibility Bridge
The Bridge is an amount you pay out of your pocket until you meet your - PR
annual dgducﬂble respnn!s(ihili?y,{(nur hriydge Zmnunl will u)‘(ary depe:::ing on Your Bridge responsibilty wil vary.
how many of your HSA dollars, if any, you choose to spend to help you meet " i
your annual deductible responsibility. If you contribute HSA dollars up to the ;\nnu.;l One?”?;lme Re:p;onslgllwy
amount of your deductible and use them, your Bridge will equal $0. N and Out-of etwork Providers
i g o $2,000 individual coverage
HSA dollars spent on covered services plus your Bridge Responsibility add $4,000 family coverage

up to your annual deductible responsibility.
Health Account + Bridge = Deductible

Traditional Health Coverage

If Needed -
Traditional Health Coverage After your bridge, the plan pays:
Your Traditional Health Coverage begins after you have met 100% for in-network providers 80% for out-of-network providers

your Bridge responsibility.
After your bridge, your responsibility is:

Q% for in-network providers 20% for out-of-network providers
Additional Protection Annual Out-of-Pocket Maximum
For your protection, the total amount you spend out of your in-Network Providers and Out-of-Network Providers
pocket is limited, Once you spend that amount, the plan $ 4,000 individual coverage
pays 100% of the cost for covered services for the $ 6,850 family coverage

remainder of the plan year.
Your annual out-of-packet maximum consists of funds you spend from your HSA, your Bridge

responsibility and your cost share amounts.

Earn More Money for Your Account Earn Rewards
What's special about your Lumenos HSA plan is that If you do this: You can earn:
you may earn additional funds for your health account N E‘";er m{'s heraTﬁm:;,- ;r;: completion Sp :Dgf:g
i i . nline Weliness Toolkit par ion pto
through the Healthy Rewards incentive program. = ConditionCare parficipation and completion. Up to$300

Some eligibility requirements apply. See page 2 for program descriptions..
To receive funds eamed through the Healthy Rewards program,
you must have an open HSA with Mellon Bank or with another
bank through which your employer is sponsaring your HSA.

If you have questions, please call toll-free 1-888-224-4896.

West Haven
CGHSA5692 w INC Rx copays (Eff. 7117)
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Anthem. &% Lumenos HSA Plan Summary

Lumen@l
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Healthy Rewards
Your employer will provide you with additional health care dollars in your HSA for the following:

Future Moms: Individualized obstetric support for expectant high-risk and non-high-risk mothers. Each subscriber or spouse/domestic partner can
eamn up to a $200 Future Mom’s incentive. This includes three milestones: $100 initial enroliment, $50 interim, and §50 postpartum. This
includes three milestones: $100 initial enrollment, $50 interim, and $50 postpartum; timing and rules apply.

Online Wellness Toolkit: Each subscriber and spouse/domestic partner can eam up to $150 each year. Members earn a $50 incentive at each
100, 200 and 300 point milestone. Your employees can quickly achieve their first milestone of 100 poinis by completing the Well-Being
Assessment and setting up their Well-Being Plan.

Enroll in ConditionCare: (Incentive $100) Disease management for prevalent, high-cost conditions (asthma, diabetes, chronic obstructive pulmonary
disease, coronary artery disease and heart failure). Each subscriber and spouse/domestic partner can get one incentive per year. In the first year
and later years, members must stay qualified to enroll and eam incentives. Members who have more than one health problem will enroll in one
combined program — not separate ones for each condition.

Graduate from ConditionCare: (Incentive $200) Each subscriber and sp } tic partner can earn one credit per year, In the first year and
later years, members must stay qualified to enroll, graduate and eam incentives. Members who have more than one health problem will
graduate from ane combined program — not separate ones for each condition.

Summary of Covered Services

Preventive Care
Anthem's Lumenos HSA plan covers preventive services recommended by the U.S. Preventive Services Task Force, the American Cancer
Society, the Advisory Committee on Immunization Practices (ACIP) and the American Academy of Pediatrics. The Preventive Care benefit

includes screening tests, immunizations and counseling services designed to detect and treat medical conditions to prevent avoidable
premature injury, illness and death.

All preventive services received from an in-network provider are covered at 100%, are not deducted from your HSA and do not apply to your
deductible. If you see an out-of-network provider, then your deductible or out-of-network coinsurance responsibility will apply.

The following is a list of covered preventive care services:

Well Baby and Well Child Preventive Care Adult Preventive Care

Office Visits through age 18; including preventive vision exams Office Visits after age 18; including preventive vision exams.

Screening Tests for vision, hearing, and lead exposure. Also Screening Tests for coronary artery disease, colorectal cancer,

includes pelvic exam, Pap fest and contraceptive management for prostate cancer, diabetes, and osteoporosis. Also includes

females who are age 18, or have been sexually active. mammograms, as well as pelvic exams, Pap test and contraceptive
management.

Immunizations:

Hepatitis A Immunizations:

Hepatitis B Hepatitis A

Diphtheria, Tetanus, Pertussis (DtaP) Hepatitis B

Varicella (chicken pox) Diphtheria, Tetanus, Pertussis (DtaP)

Influenza — flu shot Varicella (chicken pox)

Pneumococcal Conjugate (pneumonia) Influenza - flu shot

Human Papilloma Virus (HPV) - cervical cancer Pneumococcal Conjugate (pneumonia)

H. Influenza type b
Polio
Measles, Mumps, Rubella (MMR)

Human Papilloma Virus (HPV) - cervical cancer

If you have guestions, please call toll-free 1-888-224-4896.

West Haven
CGHSAS5692 w INC Rx conavs (Eff. 7/17)
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Anthem. &% Lumenos HSA Plan Summary

Lumen@i

Summary of Covered Service

Medical Care

Anthem's Lumenos HSA plan covers a wide range of medical services to treat an illness or injury. You can use your available HSA funds
to pay for these covered services. Once you spend up fo your deductible amount shown on Page 1 for covered services, you will have
Traditional Health Coverage with the coinsurance listed on Page 1 to help pay for covered services listed below:

« Physician Office Visits « Inpatient and Outpatient Mental Health and Substance Abuse
« Inpatient Hospital Services Services
« Qutpatient Surgery Services  Maternity Care
« Diagnostic X-rays/Lab Tests  Chiropractic Care
» Durable Medical Equipment  Prescription Drugs
« Emergency Hospital Services (nefwork coinsurance applies both » Home health care and hospice care
in-network and out-of-network) « Physical, Speech and Occupational Therapy Services

Some covered services may have limitations or other restrictions.* With Anthem's Lumencs HSA plan, the following services are limited:

« Skilled nursing facility services limited to 120 days per calendar year.

« Home health care services are limited to 200 visits per calendar year.

« Inpatient rehabilitative services limited to 100 days per member per calendar year.

« Physical, speech and occupational therapy and chiropractic services limited to a combined total of 50 visits per member per calendar year.
« [npatient hospitalizations require authorizafions.

 Your Lumenos HSA plan includes an unlimited lifetime maximum for in- and out-of-network services.

Prescription Drugs - copay after deductible (when purchased from a network pharmacy)

Retail (30 day supply) Mail Order (30 day supply)
$ 5 Tier 1 copayment $ 5 Tier 1 copayment
$25 Tier 2 copayment $ 50 Tier 2 copayment
$40 Tier 3 copayment §$ 80 Tier 3 copayment

This summary of benefits has been updated to comply with federal and state requirements, including applicable provisions of the recently
enacted federal health care reform laws. As we receive additional guidance and clarification on the new health care reform laws from the U.S.
Department of Health and Human Services, Department of Labor and Internal Revenue Service, we may be required to make additional
changes to this summary of benefits.

If you have questions, please call toll-free 1-888-224-4896.

West Haven
CGHSAS692 w INC Rx copavs (Eff. 7117}

{01633583.DOCX Ver. 1} 52



Anthem. @@ Lumenos HSA Plan Summary

Lumem@z

‘This summary is a brief outline of the iided under the It i tobea

camplete list of the benefits of the plan. Is for a full year in th If you join the pl -year or have
aqualified change of status, your actual banefit levels may vary.

When you redeem your Healthy Rewards doflars for a gift card, the amount of the gift card
s considered taxable income Lo you. You should contact a tax advisor for guidance on tax issues.

Additional limitations and exclusions may apply.

Anthem. @
Lumen@l

In Conngcticut, Anthem Blue Cross and Blue Shield ks the trade name of Anthem Health Plans, Inc. In Naw Hampshire, Anthem EBlue Shield is the
New Hampshire, Inc. In Maine, Anthem Blue Cross and Biue Shiald is the trade name of Anthem Health Plans of Maine, Inc. Independent licensees of the: Blue Cross and Blue Shield Association
® Registered marks of the Blue Cross and Biue Shisld Association. ™ LUMENDS is a registered trademark.

If you have questions, please call toll-free 1-888-224-4896.

West Haven
CGHSA5692 w INC Rx copavs (Eff. 7117)

{01633583.DOCX Ver. 1} 53



Language Access Services:

Get help in your language

Curious to know what all this says? We would be too. Here’s the English version:
If you have any questions about this document, you have the right to get help and information in
your language at no cost. To talk to an interpreter, call (855) 333-5735.

Separate from our language assistance program, we make documents
available in alternate formats for members with visual impairments. If
you need a copy of this document in an alternate format, please call the
customer service telephone number on the back of your ID card.

(TTY/TDD: 711)
! il e 59 iy Sl shealy 0]l Sl Sl G sl V6 Sy S i 51 Ll IS 1] (e 1) (Arabic)
(855) 333-5735 Ao ol 4an e
Armenian (huykpkl). Gpk uyu huunwpnph hkn juwyyws hupgkp nibkp, pnip hpunibp nibkp

whi)dwp wnwhuy oghnipinil b nknklwwnyniypmnil dkp (Eqyny: Pwpguwish hlw funulpm hunfup
bguhwplp hlwnlyuy hknwh hundwpny ' (855) 333-5735

)

Chinese
(P | WREEASE B EMSERE - CEEERTES S BESHBIAIER - R
B EIEEE » FHEE (855) 333-5735

oyl My g Gl eapls i ol Geel gy Hlie S e g0 (s l8) (Farsi)
Lo oS0ds ol oS adlog gl glo) 4 sladgjs ade godr 1) LS 5 oledb/
oylad Ly egalid pnyis &
i€ it |855)333-5735

French (Frangais): Si vous avez des questions sur ce document, vous avez la possibilité d’accéder
gratuitement a ces informations et a une aide dans votre langue. Pour parler a un interpréte, appelez
le (855) 333-5735.

Haitian Creole (Kreyol Ayisyen): Si ou gen nenpot kesyon sou dokiman sa a, ou gen dwa pou
jwenn ed ak enfomasyon nan lang ou gratis. Pou pale ak yon entepret, rele (855) 333-5735.

Italian (Italiano): In caso di eventuali domande sul presente documento, ha il diritto di ricevere

assistenza e informazioni nella sua lingua senza alcun costo aggiuntivo. Per parlare con un interprete,
chiami il numero (855) 333-5735
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Language Access Services:

(Japanese) (H&5R):
CONECOVTRICHIFBRANBNE, SLECESLEOERE TR TR IEER HEREBRIERTHNET.
BEREEETICE. (855) 333-5735 [CRERECESL.

|AretoletE RUg B2, B0l A = P57 A8 EtE o=

Korean (T3 0]): 2 20 Chef ofm g 22
o Tt S AL} 0| OF7|6}24 B (855) 333-5735 2 2O|3H Al 2.

FEESUNEE HE|7F A&

(Navajo) (Dind): D77 naaltscos bikl’7g77 [ahgo bTna’7d7[kidgo nl bohOndedz3 d00
bee ah00t"i" t'11 ni nizaad k‘eh]}7 bee ni[ hodoonih t’ladoo b33h 717n7g00.
Ata' halne’7g77 [a' bich’8' hadeesdzih n7n7zingo koj8' hod77lnih (855) 333-5735.

Polish (polski): W przypadku jakichkolwiek pytan zwiazanych z niniejszym dokumentem masz
prawo do bezplatnego uzyskania pomacy oraz informacji w swoim jezyku. Aby porozmawiac
z tlumaczem, zadzwon pod numer (855) 333-5735.

(Punjabi) (vam=l): 7 7% o7 eRaeF 570 5] Ae78 I8 51 307% 58 HeF o0 WSl 5 69 Hee mE iEad)
Yy 95 & wiltEd i BT eHIE a8 @i 705 8¢, (855) 333-5735 I a@ 79/

(Russian) (Pycckuit): ecniu y eac ecmb Kakue-nubo sonpockl 8 OMHOWeHUU daHHOz0 AoKyMeHma, &bl
uMeeme npaso Ha 6ecniamHoe NoMyYeHUs NOMOLUY U UHGhopMaLUU Ha saluem a3eike. Ymobs!
C8A3aMLCA C YCmHLIM N8peeodyuKoM, Mo38oKuUMme rno men. (855) 333-5735.

Spanish (Espaiiol): Si tiene preguntas acerca de este documento, tiene derecho a recibir ayuda e
informacion en su idioma, sin costos. Para hablar con un intérprete, llame al (855) 333-5735.

Tagalog (Tagalog): Kung mayroon kang anumang katanungan tungkol sa dokumentong ito, may
karapatan kang humingi ng tulong at impormasyon sa iyong wika nang walang bayad. Makipag-usap
sa Isang tagapagpaliwanag, tawagan ang (855) 333-5735.

Vietnamese (Tié 1eng Viér): Néu quy vi 6 bét ky thic méc nao vé tai l1eu nay, quy vi co quyén
nhén sy trg gitip va thong tin bing ngdn ngi cia quy vi hoan toin mién phi. Dé trao dbi vei mot
thong dich vién, hay goi (855) 333-5735.

It's important we treat you fairly

That's why we follow federal civil rights laws in our health programs and activities. We don't discriminate, exclude
people, or treat them differently on the basis of race, color, national origin, sex, age or disability. For people with
disabilities, we offer free aids and services. For people whose primary language isn't English, we offer free
language assistance services through interpreters and other written languages. Interested in these services? Call
the Member Services number on your ID card for help (TTY/TDD: 711). If you think we failed to offer these services
or discriminated based on race, color, national origin, age, disability, or sex, you can file a complaint, also known as
a grievance. You can file a complaint with our Compliance Coordinator in writing to Compliance Coordinator, P.O.
Box 27401, Mail Drop VA2002-N160, Richmond, VA 23279. Or you can file a complaint with the U.S. Department
of Health and Human Services, Office for Civil Rights at 200 Independence Avenue, SW; Room 509F, HHH Building;
Washington, D.C. 20201 or by calling 1-800-368-1019 (TDD: 1- 800-537-7697) or online at

https://ocrportal.hhs.gov/ocr/portal/lobby.jsf. Complaint forms are available at
http://www.hhs.gov/ocr/officeffile/index.html.
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City of West Haven FY 2023 to FY 2027 5-year Plan Assumptions

Update
The updated 5-Year plan incorporates the following changes:

e The assumed Grand List additions for the Havens project are eliminated in all years of this plan.
e The mill rate increases have been more evenly distributed.

o 3% increases are projected in all years except FY 25 (4.3%).

o 3% is the maximum allowable increase we can enact as a tier IV municipality without
requesting a waiver from the MARB.

o The Plan assumes we will request this waiver when setting the mill rate for FY 25 to
cover the cost of increases at BOE and the end of ARPA funding for the increases to
police salaries.

e Repayment of the $3.9M loan is advanced such that the balance owing is S1M in FY 28.

The following goals and plans will continue the progress outlined the 5-Year Plan to subsequent periods:

e Build the fund balance to ideals set by GFOA as a best practice for municipalities.

o The city plans to complete repayment of the $3.9M loan in FY 28 and to increase fund
balance to over 8% of expenses in that year. After that year, with no repayments to
MARB, the city proposes to push this reduction in expense to fund balance in years after
FY 28, toward the goal of GFOA best practices.

e Enhance Fiscal Control and Accountability.

o The city plans to utilize Munis PO blocking features to manage actual expenses as soon
as staff has been properly informed and trained. Training is scheduled to start in
September of this year.

o The city plans to utilize enhanced budgeting techniques with department managers to
find areas of potential excess spending and eliminate them during the budgeting
process. Procedures are being written now and the city is in the process of preparing an
RFP for budgeting software to attach to the Munis software that will aid in this process.

o The city plans enhanced monitoring and communication with Department Heads
regarding current year spending.

The city believes that these methods will allow the city to increase fund balance to 12% to 15%, as has
been promoted by GFOA, within the four years following the current 5-year plan.
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City of West Haven FY 2023 to FY 2027 5-year Plan Assumptions

Grand List

Property at 0.05% per year.

The Grand List is projected to grow for Motor Vehicles at 1.00% and for Real Estate/Personal

e Exceptions to this are as follows:
o The sale of the 3 schools will be completed and the property returned to the tax roll in
FY24. Development of these properties is expected to provide further GL gains in FY 26.
o Two apartment developments reflect the timed reductions in tax abatements in place
for those projects beginning in FY 25.
FIVE YEAR FINANCIAL PLAN - GENERAL FUND
GRAND LIST PROJECTIONS
------------------------------- 5 YEAR FINANCIAL PLAN seenermsmememmmmmmmememmmame
FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
Assessment ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
Net GL - Motor Vehicle 266,920,740 276,734,340 287,802,252 367,793,440 371,471,374 375,186,088 378,937,949 382,727,328
Growth Factor 1.98% 3.68% 4.00% 1.00% 1.00% 1.00% 1.00% 1.00%
Real Estate/Personal Property 2,416,207,349 2,442,383,215 2,743,827,411 2,757,832,973 2,759,211,889 2,760,591,495 2,761,971,791 2,763,352,777
Growth Factor 1.02% 1.08% 12.34% 0.050% 0.050% 0.050% 0.050% 0.050%
Development Impact - Stiles School - - - 500,000 2,000,000 2,000,000 2,000,000
Development Impact - Thompson School - - - 500,000 2,000,000 2,000,000 2,000,000
Development Impact - Blake - - - 500,000 2,000,000 2,000,000 2,000,000
Development Impact - Haven Project - - - - - - -
Tax Abatement Impact - Forest Manor - - - 1,329,230 1,993,845 1,993,845 1,993,845
Tax Abatement Impact - Park View - - - 848,260 1,272,390 1,696,520 1,696,520
Real Estate/Personal Property Total 2,416,207,349 2,442,383,215 2,743,827,411 2,757,832,973 2,762,889,379 2,769,857,730 2,771,662,156 2,773,043,142
Total Net Grand List 2,683,128,089 2,719,117,555 3,031,629,663 3,125,626,413 3,134,360,753 3,145,043,818 3,150,600,105 3,155,770,470
Revenues
e Overall General Fund revenues increase from $165.5M in FY 2022 to $182.3M in FY 2027.
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Total Revenues ($M) 165,542,699 168,354,152 170,824,882 175,523,716 178,829,341 182,315,677
Increase 2,811,453 2,470,730 4,698,834 3,305,624 3,486,336
1.7% 1.5% 2.8% 1.9% 1.9%
e Property taxes increase from $101.9M in FY 2022 to $116.7M in 2027 due primarily to increased
mill rate of 4.87 mills over four years.
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027
Increase due to Grand List Growth 150,142.4 151,974.9 154,574.4 157,877.5 160,546.2
Increase due to Tax Rate Growth 359,927 .4 2,892,623.4 4,414,725.7 3,122,044.8 3,261,879.9
[Mill Rate 34.00 34.00 34,97 36.52 37.66 38.87 |
e State Aid is projected to increase in FY 2023 by 2.0M and then hold steady for the remainder of
the 5-year plan.
e All Other Revenues are relatively flat through the period.
e Tax collections are forecasted at 98.4% based on historical collection rates.
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Actual Actual Actual Preliminary Budget Budget
. 98.7% as of
Tax Collection Rate 98.15% 98.70% 97.85%|  aor30. 2022 98.40% 98.40%
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City of West Haven FY 2023 to FY 2027 5-year Plan Assumptions

Expenditures

e Wage Assumptions for the 5-year planning horizon are 2.5% for PD and 2.0% for all other
salaried.

e Hourly wages reflect the mandated $1 per hour increase in FY23 and FY 24 and are at 2.0% for
the remaining plan years.

e Anincrease of $10K per annum, in addition to 2.5% increase, for Police Officers is planned for FY
23. ltis funded from ARPA Funds in FY 23 & FY 24. The Operating Budget for years after FY 24
reflect this increase in Salary.

e Health Insurance for active employees is expected to increase 10% in FY 23 and 8% per year for
the rest of the 5-year plan as was provided by the city’s consultant.

e Health Insurance costs for retirees that are not included in the partnership plan are assumed to
increase by 15% per annum.

e Police Pension contributions are aligned to the actuarial analysis provided by Milliman and
include wage adjustments as per above.

e Debt Service includes bonding in each year of the 5-year plan to support Capital Projects in all
segments of the city.

FY23 FY24 FY25 FY26 FY27
Board of Education 15,661,600 14,942,900 1,433,000 2,946,000 1,898,000
Building - 180,000 180,000 680,000 1,500,000
Information Technology 285,000 85,000 105,000 125,000 145,000
Parks & Recreation 150,000 251,000 300,000 450,000 550,000
Police 1,477,000 583,000 550,000 550,000 1,275,250
Public Works 2,820,500 1,897,500 2,469,500 3,352,250 2,745,000

$ 20,394,100 $ 17,939,400 $ 5,037,500 $ 8,103,250 $ 8,113,250

e Allingtown Fire and WPCA are not funded through the General Fund but pay down debt via their
respective General Funds. Planned Bonding for these entities is as follows:

FY23 FY24 FY25 FY26 FY27
AFD $ 1,000,000 $ 1,000,000 $ 4,000,000 $ -5 -
Water Pollution Control  $ 12,735,000 $ 23,100,000 $ 8,460,000 $ 4,840,000 $ 7,300,000
$ 13,735,000 $ 24,100,000 $ 12,460,000 $ 4,840,000 $ 7,300,000

e Repayments of $2.9M against the $3.9M MARB funds for management consulting are reflected
in the 5-year plan. The remaining $1.0M will be planned for FY 28 in the next 5-Year Plan.

e Board of Education costs are expected to be flat to FY 22 Budget for FY 23 at $90.0 and to
increase in successive years based on input from the Superintendent to $94.9M in FY 27.
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City of West Haven FY 2023 to FY 2027 5-year Plan Assumptions

e Inflation in other departmental expenditures is based on the IMF US projection, which is
developed based on expected %CPI changes YOY.

Fund Balance

IMF US Inflation Forecast —

CPi, % change

10

10

Year
%

2018
24

2019 2020 2021 2022 2023 2024 2025 2026
18 12 47 77 29 23 20 20

e Over the planning horizon, the fund balance is expected to grow to $13.7M and surpass the
previous 5-year plan projection as a % of Expenses. This is through increases in the Mill Rate
and a continued commitment to General Fund Replenishment. It is noted that the previous 5-
Year Plan did not include increased bonding in later years nor did it include any repayment of

the $3.9M loan.

FY 22 FY 23 FY 24 FY 25 FY 26 FY 27

Fund Balance FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
Proposed 5 yr plan FY23 - FY27:

Mill Rate 34.00 34.00 34.97 36.52 37.66 38.87

Projected Fund Balance 7,195,861 9,275,861 9,975,861 10,275,861 11,575,861 13,675,861

% of Expenses 4.35% 5.58% 5.86% 5.86% 6.52% 7.59%
Proposed 5 yr plan FY22-FY26:

Mill Rate 34.00 34.21 34.81 35.61 35.77

Fund Balance 4,600,947 8,549,486 9,891,823 10,130,316 10,517,578

% of Expenses 2.78% 5.30% 5.96% 5.96% 6.17%
Change 2,594,914 726,375 84,038 145,545 1,058,283
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TOTAL EXPENDITURES

OPERATIONAL REVENUE

FEDERAL AND STATE GRANTS

MARB RESTRUCTURING FUNDS

NON CURRENT TAXES

CURRENT PROPERTY TAX LEVY
TOTAL REVENUES

NET GL - MOTOR VEHICLE
NET GL - REAL ESTATE / PP
NET GRAND LIST

GROSS TAX LEVY - MV
GROSS TAX LEVY - R/E, PP
GROSS TAX LEVY
COLLECTION RATE
TOTAL CURRENT TAX

CAPITAL & NON-RECURRING

CAPITAL & NON-RECURRING
CAPITAL & NON-RECURRING MILL RATE

MILL RATE CALCULATION
MILL RATE - MV
MILL RATE - R/E, PP
MILL RATE - CAPITAL & NON RECUI
TOTAL MILL RATE - MV
TOTAL MILL RATE - R/E, PP
MILL RATE CHANGE
TAX REVENUE GROWTH

FIVE YEAR FINANCIAL PLAN - GENERAL FUND
MILL RATE CALCULATION

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
158,829,130 160,633,564 165,542,699 168,354,152 170,824,882 175,523,716 178,829,341 182,315,677

7,396,432 7,324,653 7,562,305 7,902,733 7,236,851 7,353,654 7,366,243 7,416,647
52,626,341 53,981,283 54,310,954 56,271,909 56,271,909 56,271,909 56,271,909 56,271,909
3,115,000 100,000 - - - - - -
2,027,324 2,477,002 1,773,000 1,773,000 1,865,015 1,877,745 1,890,858 1,904,364
95,839,214 99,382,228 101,896,440 102,406,510 105,451,108 110,020,408 113,300,330 116,722,756
161,004,312 163,265,165 165,542,699 168,354,152 170,824,882 175,523,716 178,829,341 182,315,677
266,920,740 276,734,340 287,802,252 367,793,440 371,471,374 375,186,088 378,937,949 382,727,328
2,416,207,349 2,442,383,215 2,743,827,411 2,757,832,973 2,762,889,379 2,769,857,730 2,771,662,156 2,773,043,142

2,683,128,089

565,000
0.21

36.79
36.47
0.21
37.00
36.68
0.42
1.9%

2,719,117,555 3,031,629,663 3,125,626,413 3,134,360,753 3,145,043,818 3,150,600,105 3,155,770,470

10,611,269 10,780,026 10,895,255 11,004,208 11,114,250 11,221,565
92,942,023 93,291,630 96,270,505 100,805,150 104,028,362 107,399,122
103,553,292 104,071,656 107,165,760 111,809,358 115,142,612 118,620,687
98.40% 98.40% 98.40% 98.40% 98.40% 98.40%
101,896,440 102,406,510 105,451,108 110,020,408 113,300,330 116,722,756
337,966 388,450 462,045 400,104 412,107 424,470 437,204
0.12 0.13 0.15 0.13 0.13 0.13 0.14
36.88 36.87 29.16 29.33 29.33 29.33 29.32
37.36 33.87 33.85 34.84 36.39 37.53 38.73
0.12 0.13 0.15 0.13 0.13 0.13 0.14
37.00 37.00 29.31 29.46 29.46 29.46 29.46
37.48 34.00 34.00 34.97 36.52 37.66 38.87
0.80 (3.48) 0.00 0.97 1.55 1.14 1.21
3.7% 2.5% 0.5% 3.0% 4.3% 3.0% 3.0%
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
REVENUE & EXPENDITURE SUMMARY

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET PROJECTED BUDGET FORECAST FORECAST FORECAST FORECAST
REVENUES:
Current Property Tax Levy 95,839,214 99,382,228 101,896,440 101,896,877 102,406,510 105,451,108 110,020,408 113,300,330 116,722,756
Non Current Taxes 2,027,324 2,477,002 1,773,000 1,773,000 1,773,000 1,865,015 1,877,745 1,890,858 1,904,364
Interest & Lien Fees 902,976 936,224 824,600 824,600 832,552 839,600 842,690 845,873 849,151
Licenses & Permits 1,423,277 1,585,674 1,761,396 1,761,396 1,732,107 1,633,375 1,717,224 1,702,542 1,692,659
Fines, Forfeits & Penalties 243,204 379,842 276,847 276,847 261,491 303,560 293,436 299,193 312,358
Use Of Money/Property 373,110 138,584 67,700 67,700 80,611 141,356 150,083 161,891 167,563
From Other Agencies 52,626,341 53,981,283 54,310,954 55,310,954 56,271,909 56,271,909 56,271,909 56,271,909 56,271,909
Charges - Current Services 992,695 1,161,687 1,600,400 1,600,400 1,980,400 1,524,057 1,529,954 1,529,817 1,529,640
Other Revenues 2,177,049 2,389,997 2,282,577 2,282,577 2,281,568 2,127,803 2,167,990 2,191,031 2,232,289
Other Financing Sources 1,284,122 732,644 748,785 748,785 734,004 667,099 652,276 635,896 632,987
Total Operational Revenues 157,889,312 163,165,165 165,542,699 166,543,136 168,354,152 170,824,882 175,523,716 178,829,341 182,315,677
EXPENDITURES:
General Government 1,872,453 2,042,606 2,230,036 2,230,036 2,581,588 2,634,053 2,684,720 2,736,402 2,789,117
Planning & Development 785,335 741,286 1,126,953 1,126,953 1,376,349 1,401,353 1,427,330 1,453,823 1,480,852
Finance 2,560,423 2,613,708 2,664,389 2,664,389 3,020,293 3,098,025 3,169,912 3,243,751 3,319,605
Public Safety 15,546,388 15,977,280 16,307,767 16,307,767 17,311,991 17,247,766 18,879,750 19,312,840 19,757,453
Public Works 10,325,393 11,235,175 11,367,762 11,367,762 12,559,134 12,795,784 13,043,905 13,297,077 13,555,400
Human Resources 1,832,675 1,464,964 2,260,778 2,260,778 2,464,056 2,545,416 2,596,075 2,647,756 2,700,487
Library 1,421,000 1,321,680 1,521,544 1,521,544 1,575,374 1,575,374 1,575,374 1,575,374 1,575,374
Board Of Education 89,156,482 87,160,421 89,960,421 89,960,421 89,960,421 89,960,421 91,460,421 93,110,421 94,910,421
Operating Charges 16,284,924 17,368,171 18,714,103 18,714,103 19,655,714 22,121,413 23,263,456 24,071,829 24,515,751
Debt Service 18,498,827 18,132,932 17,900,579 17,900,579 14,452,731 15,287,708 15,789,251 14,410,576 13,750,736
Contingency/Other 545,230 2,575,341 1,488,367 1,488,367 3,396,500 2,157,570 1,633,521 2,969,491 3,960,481
Total Expenditures 158,829,130 160,633,564 165,542,699 165,542,699 168,354,152 170,824,882 175,523,716 178,829,341 182,315,677
Surplus/(Deficit) w/o Restruct. Funds (939,818) 2,531,601 (0) 1,000,437 - - - - -
Municipal Restructuring Funds 3,115,000 100,000 - - - - - -
Final Surplus/(Deficit) 2,175,182 2,631,601 (0) 1,000,437 - - - - -
BEGINNING FUND BALANCE 1,358,918 3,563,824 6,195,425 6,195,425 7,195,861 9,275,861 9,975,861 10,275,861 11,575,861
SURPLUS/(DEFICIT) 2,175,182 2,631,601 (0) 1,000,437 - - - - -
FUND BALANCE ADJUSTMENT 29,724 - - - 2,080,000 700,000 300,000 1,300,000 2,100,000
ENDING FUND BALANCE 3,563,824 6,195,425 6,195,424 7,195,861 9,275,861 9,975,861 10,275,861 11,575,861 13,675,861
FUND BALANCE % OF TOTAL EXP. 2.24% 3.86% 3.86% 4.35% 5.58% 5.86% 5.86% 6.52% 7.59%
Page 6 of 37 7/22/2022




CURRENT PROPERTY TAX LEVY
Current Property Tax Levy - MV
Current Property Tax Levy - R/E, PP

Subtotal

NON CURRENT TAXES
Motor Vehicle Supplement
Tax Levy - Prior Years
Tax Levy - Suspense

Subtotal

INTEREST & LIEN FEES
Tax Interest - Current Year
Tax Interest - Prior Years
Tax Interest - Suspense

Subtotal

LICENSES & PERMITS
Building Permits
Electrical Permits
Zoning Permits
Health Licenses
Plumbing & Heating Permits
Police & Protection Licenses
Animal Licenses
Excavation Permits
City Clerk Fees
Dog Pound Releases
Marriage Licenses
Sporting Licenses
Alcoholic Beverage License
Subtotal

FINES, FORFEITS & PENALTIES

Parking Tags

Fines And Penalties

Bldg Code Violations
Subtotal

FIVE YEAR FINANCIAL PLAN - GENERAL FUND

REVENUE PROJECTIONS

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
9,609,118 10,042,667 10,441,489 10,607,545 10,720,931 10,828,141 10,936,422 11,042,020
86,230,096 89,339,560 91,454,951 91,798,965 94,730,177 99,192,267 102,363,908 105,680,736
95,839,214 99,382,228 101,896,440 102,406,510 105,451,108 110,020,408 113,300,330 116,722,756
1,487,146 1,273,818 1,261,000 1,261,000 1,340,655 1,340,655 1,340,655 1,340,655
383,695 1,029,717 412,000 412,000 424,360 437,091 450,204 463,710
156,483 173,467 100,000 100,000 100,000 100,000 100,000 100,000
2,027,324 2,477,002 1,773,000 1,773,000 1,865,015 1,877,745 1,890,858 1,904,364
513,635 470,125 476,100 476,100 486,620 486,620 486,620 486,620
220,997 308,443 220,500 256,452 249,980 249,980 249,980 249,980
168,344 157,656 128,000 100,000 103,000 106,090 109,273 112,551
902,976 936,224 824,600 832,552 839,600 842,690 845,873 849,151
970,344 1,162,180 1,210,017 1,175,000 1,129,385 1,171,467 1,158,617 1,153,156
155,646 95,180 189,324 176,254 155,642 175,477 170,816 168,985
103,778 103,260 126,641 135,000 118,341 127,927 128,360 126,125
42,330 92,557 80,300 85,400 77,401 83,465 84,551 84,260
97,035 51,358 95,168 96,548 85,878 93,457 92,881 91,646
25,410 51,844 22,900 25,701 32,408 27,813 29,500 30,804
8,599 11,904 15,400 9,389 11,663 12,515 11,525 12,258
9,820 2,100 10,496 13,265 9,188 11,312 11,593 11,019
5,726 5,731 6,200 6,300 6,169 6,410 6,482 6,544
(258) 1,022 300 500 403 413 452 435
3,692 7,147 3,800 7,800 5,778 5,966 6,710 6,336
21 531 250 250 271 265 270 277
1,134 860 600 700 848 737 785 814
1,423,277 1,585,674 1,761,396 1,732,107 1,633,375 1,717,224 1,702,542 1,692,659
191,372 288,149 220,932 200,254 236,436 230,168 233,400 245,001
47,087 88,292 42,315 53,452 59,520 53,315 57,092 58,342
4,745 3,401 13,600 7,785 7,604 9,953 8,701 9,015
243,204 379,842 276,847 261,491 303,560 293,436 299,193 312,358

Page 7 of 37 7/22/2022



USE OF MONEY/PROPERTY
Investment Income
Rent from City Facilities
Subtotal

FROM OTHER AGENCIES
FEMA
Educational Cost Sharing
Health Services
Pilot-Colleges & Hospitals
Muni Revenue Sharing
Motor Vehicle Tax Reimbursement
Mashentucket Pequot Grant
Prop Tax Relief - Total Disab
Pilot-State Owned Property
Prop Tax Relief - Veterans
New PILOT Funds
American Recovery Plan
Town Aid Road
Fed/State Miscellaneous Grants
Subtotal

CHARGES - CURRENT SERVICES
Record Legal Instrument Fees
Miscellaneous - Parks & Recreation
Miscellaneous - General Gov't
Miscellaneous - Public Works
Police Charges
All Other Public Works

Subtotal

OTHER REVENUES
Fire Dept Share of ERS
Telephone Access Grant
SCCRWA-Pilot Grant
Yale Contribution
Sale of Property

FIVE YEAR FINANCIAL PLAN - GENERAL FUND

REVENUE PROJECTIONS

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
348,190 44,064 50,000 52,000 97,846 118,646 125,646 128,646
24,920 94,520 17,700 28,611 43,510 31,437 36,245 38,917
373,110 138,584 67,700 80,611 141,356 150,083 161,891 167,563
29,739 - - - - - - -
44,989,601 45,085,506 45,140,487 45,140,487 45,140,487 45,140,487 45,140,487 45,140,487
67,266 73,068 60,000 60,000 60,000 60,000 60,000 60,000
5,627,988 5,527,988 5,627,988 8,741,348 8,741,348 8,741,348 8,741,348 8,741,348
147,516 147,516 147,516 147,516 147,516 147,516 147,516 147,516
2,000 - - 502,691 502,691 502,691 502,691 502,691
807,097 807,097 807,097 807,097 807,097 807,097 807,097 807,097
4,608 4,508 5,000 5,000 5,000 5,000 5,000 5,000
181,198 181,198 181,198 - - - - -
130,803 138,561 127,400 127,400 127,400 127,400 127,400 127,400
- - 1,575,000 - - - - -
617,268 619,574 617,268 618,370 618,370 618,370 618,370 618,370
121,258 183,795 122,000 122,000 122,000 122,000 122,000 122,000
52,626,341 52,768,811 54,310,954 56,271,909 56,271,909 56,271,909 56,271,909 56,271,909
718,683 1,052,536 1,150,000 1,650,000 1,200,000 1,200,000 1,200,000 1,200,000
166,936 27,180 340,000 220,000 220,000 220,000 220,000 220,000
52,375 48,300 56,000 56,000 54,764 57,256 57,687 58,266
33,795 40 37,900 37,900 27,409 34,403 33,237 31,683
18,436 9,774 13,500 13,500 13,803 13,601 13,635 13,680
2,469 23,856 3,000 3,000 8,081 4,694 5,258 6,011
992,695 1,161,687 1,600,400 1,980,400 1,524,057 1,529,954 1,529,817 1,529,640
766,392 831,387 901,774 916,427 791,195 814,584 839,059 864,688
77,191 79,279 95,000 95,000 89,216 95,864 96,161 96,559
302,062 312,233 301,100 301,100 313,247 314,303 318,837 324,926
444,561 444,796 445,000 466,715 422,651 422,651 422,651 422,651
12,000 309,608 - 14,500 - - - -
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Miscellaneous Revenue

Pilot - Housing Authority

Parking Meter Revenue

Sewer Fee Collection Expenses

Quigley/Yale Parking

Insurance Reimbursement

Organic Recycling Compost
Subtotal

OTHER FIN. SOURCES
Operating Transers In

Residual Equity Transfers In
Transfer From Sewer Oper Fund
Subtotal

Grand Total

COVID Relief Funds
MARB Restructuring

FIVE YEAR FINANCIAL PLAN - GENERAL FUND

REVENUE PROJECTIONS

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
204,698 59,801 195,300 160,000 154,950 170,083 161,678 162,237
144,513 147,965 146,600 146,600 146,419 146,540 146,520 146,493
73,618 64,753 62,000 62,000 67,561 65,769 67,063 68,802
55,166 55,166 55,200 55,200 58,494 59,676 61,257 63,398
43,603 39,969 43,603 43,603 43,975 45,039 45,532 46,194
32,252 36,394 26,400 9,823 27,004 21,708 20,097 23,624
20,993 8,647 10,600 10,600 13,091 11,773 12,176 12,717
2,177,049 2,389,997 2,282,577 2,281,568 2,127,803 2,167,990 2,191,031 2,232,289
- 19,001 - 110,000 110,000 110,000 110,000 110,000
174,547 - 200,000 200,000 250,000 250,000 250,000 250,000
1,109,575 713,643 548,785 424,004 307,099 292,276 275,896 272,987
1,284,122 732,644 748,785 734,004 667,099 652,276 635,896 632,987
157,889,312 161,952,693 165,542,699 168,354,152 170,824,882 175,523,716 178,829,341 182,315,677
- 1,212,472 - - - - - -
3,115,000 100,000 - - - - - -
161,004,312 163,265,165 165,542,699 168,354,152 170,824,882 175,523,716 178,829,341 182,315,677
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GENERAL GOVERNMENT
City Council
Mayor's Office
Corporation Counsel
Labor Relations & Personnel
Communications - City
Town & City Clerk
Registrar Of Voters
Probate Court

Subtotal

PLANNING & DEVELOPMENT
Planning & Development
Grants Administration
Building Department

Subtotal

FINANCE
Treasurer
Finance/Comptroller
Purchasing
Info. & Tech. / Data Processing
Central Services
Tax Assessment
Board Of Assessment Appeals
Tax Collection

Subtotal

PUBLIC SAFETY

Emergency Reporting System (ERS)

Public Safety Administration

Public Safety Operations

Public Safety Support

Animal Control

Emergency Management
Subtotal

FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE SUMMARY

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
183,870 117,216 103,492 118,489 119,534 120,571 121,628 122,707
308,156 287,718 331,810 335,909 342,845 349,702 356,697 363,830
450,283 613,513 695,869 738,121 753,877 768,954 784,333 800,020
171,710 262,326 287,387 438,383 444,131 453,014 462,075 471,317
308,548 293,272 336,336 357,055 365,267 372,572 380,024 387,624
320,374 324,771 318,702 419,621 428,536 437,107 445,849 454,767
121,169 136,061 147,640 164,352 169,982 172,721 175,516 178,366
8,344 7,729 8,800 9,658 9,881 10,078 10,280 10,485
1,872,453 2,042,606 2,230,036 2,581,588 2,634,053 2,684,720 2,736,402 2,789,117
344,424 279,236 452,341 534,733 543,799 552,674 561,727 570,963
48,923 80,019 76,276 226,842 228,782 233,307 237,922 242,631
391,988 382,031 598,336 614,774 628,772 641,348 654,174 667,258
785,335 741,286 1,126,953 1,376,349 1,401,353 1,427,330 1,453,823 1,480,852
7,600 7,600 7,600 7,600 7,600 7,600 7,600 7,600
906,752 851,508 874,384 973,958 997,071 1,017,011 1,037,351 1,058,098
126,371 97,868 139,680 299,281 305,498 311,607 317,839 324,197
472,345 592,480 539,232 663,177 689,350 713,220 738,078 763,969
168,168 217,154 201,649 146,260 149,624 152,616 155,669 158,782
436,603 440,846 452,512 471,126 480,627 490,239 500,043 510,043
3,473 6,111 3,600 3,600 3,681 3,755 3,830 3,906
439,112 400,143 445,732 455,291 464,574 473,864 483,341 493,009
2,560,423 2,613,708 2,664,389 3,020,293 3,098,025 3,169,912 3,243,751 3,319,605
1,826,536 1,992,298 2,125,943 2,158,503 1,758,211 1,810,187 1,864,575 1,921,528
1,058,752 1,002,584 954,579 1,106,962 1,130,882 1,152,922 1,175,402 1,198,332
11,547,313 11,734,674 11,961,729 12,614,182 12,896,032 14,424,226 14,750,054 15,083,757
873,620 977,375 966,868 1,094,765 1,117,138 1,139,482 1,162,271 1,185,518
225,193 257,468 284,450 285,328 292,201 298,566 305,082 311,754
14,974 12,882 14,198 52,250 53,302 54,368 55,455 56,564
15,546,388 15,977,280 16,307,767 17,311,991 17,247,766 18,879,750 19,312,840 19,757,453
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE SUMMARY

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
PUBLIC WORKS
Administration 466,821 562,437 555,182 604,658 617,612 629,963 642,562 655,413
Bureau Of Engineering 318,406 364,578 440,466 444,674 448,576 452,547 456,598 460,730
Central Garage 1,086,112 1,207,733 1,286,935 1,499,571 1,532,583 1,563,235 1,594,500 1,626,389
Compost Site 26,489 46,438 40,200 40,200 41,125 41,947 42,786 43,642
Disposal Of Solid Waste 3,473,988 3,590,685 3,535,724 4,108,900 4,203,405 4,287,473 4,373,222 4,460,687
Grounds & Building. Maintenance 1,045,762 1,302,090 1,302,814 1,418,655 1,455,763 1,486,727 1,518,389 1,550,758
Hwy & Park Maintenance 3,907,815 4,161,212 4,206,441 4,442,476 4,496,720 4,582,013 4,669,021 4,757,783
Subtotal 10,325,393 11,235,175 11,367,762 12,559,134 12,795,784 13,043,905 13,297,077 13,555,400
HUMAN RESOURCES
Human Resources 292,125 257,505 444,222 456,344 465,738 474,532 483,503 492,654
Elderly Services 441,672 183,073 460,989 425,252 436,219 444,943 453,841 462,918
Parks & Recreation 759,741 667,981 980,889 1,085,153 1,136,178 1,159,172 1,182,636 1,206,583
Health Department 339,137 356,405 374,678 497,307 507,282 517,427 527,775 538,332
Subtotal 1,832,675 1,464,964 2,260,778 2,464,056 2,545,416 2,596,075 2,647,756 2,700,487
OTHER
Library 1,421,000 1,321,680 1,521,544 1,575,374 1,575,374 1,575,374 1,575,374 1,575,374
City Insurance 759,221 845,480 800,977 800,977 819,399 835,787 852,503 869,553
Pensions & Hospitalizations 15,486,615 16,484,098 17,870,947 18,812,558 21,258,865 22,383,657 23,174,434 23,600,407
Med Com..Prog. 39,088 38,593 42,179 42,179 43,149 44,012 44,892 45,790
Debt Service 18,498,827 18,132,932 17,900,579 14,452,731 15,287,708 15,789,251 14,410,576 13,750,736
Contingency 545,230 2,575,341 1,488,367 3,396,500 2,157,570 1,633,521 2,969,491 3,960,481
Subtotal 36,749,982 39,398,124 39,624,593 39,080,319 41,142,065 42,261,602 43,027,270 43,802,342
CITY TOTAL 69,672,648 73,473,143 75,582,278 78,393,731 80,864,461 84,063,296 85,718,920 87,405,256
BOARD OF EDUCATION
BOARD OF EDUCATION TOTAL 89,156,482 87,160,421 89,960,421 89,960,421 89,960,421 91,460,421 93,110,421 94,910,421
City Excluding Debt 51,173,821 55,340,211 57,681,700 62,361,000 64,876,753 67,974,045 70,008,344 71,554,520
Fund Balance Adjustment - - - 1,580,000 700,000 300,000 1,300,000 2,100,000
Debt Service 18,498,827 18,132,932 17,900,579 14,452,731 15,287,708 15,789,251 14,410,576 13,750,736
Education 89,156,482 87,160,421 89,960,421 89,960,421 89,960,421 91,460,421 93,110,421 94,910,421
Total Expenditures 158,829,130 160,633,564 165,542,699 168,354,152 170,824,882 175,523,716 178,829,341 182,315,677
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11000010 CITY COUNCIL

11000010 51000
11000010 51010
11000010 51350
11000010 52250
11000010 52510
11000010 52770
11000010 54331
11000010 56009
11000010 56250
11000010 New
11000010

REGULAR WAGES

CLERK OF THE COUNCIL

PART TIME - ELECTED
ADVERTISING

MAINTENANCE SERVICE AGREEMENT
OTHER CONTRACTUAL SERVICES
MISC. EXPENSE

LIBRARY CONTINGENCY
CHARTER REVISION EXPENSE
INDEPENDENT COUNSELOR

CITY COUNCIL

11050010 MAYOR

11050010 51000
11050010 51300
11050010 52220
11050010 52320
11050010 52330
11050010 52350
11050010 52360
11050010 52370
11050010 52390
11050010 52397
11050010 53490
11050010

REGULAR WAGES

PART TIME WAGES

OUTSIDE PRINTING SERVICES
SUBSCRIPTIONS AND PERIODICALS
TRAINING AND EDUCATION
TRAVEL EXPENSESS

BUSINESS EXPENSE

COUNCIL OF GOVERNMENTS

CT CONFERENCE OF MUNICIPALITIE
U.S. CONFERENCE OF MAYORS
OTHER OPERATING SUPPLIES
MAYOR'S OFFICE

11100010 CORPORATION COUNSEL

11100010 51000
11100010 51300
11100010 51500
11100010 52310
11100010 52430
11100010 52480
11100010 52490
11100010 53110
11100010 53140
11100010

REGULAR WAGES

PART TIME WAGES

OVERTIME

CONVENTIONS AND DUES

LEGAL SERVICES

OTHER PROFESSIONAL SERVICES
TAX FORECLOSURE EXPENSE
OFFICE SUPPLIES

LIBRARY SUPPLIES
CORPORATION COUNSEL

FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE DETAIL

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
57,133 56,575 40,992 40,989 41,809 42,645 43,498 44,368
6,250 3,500 5,000 10,000 10,000 10,000 10,000 10,000
32,635 32,635 32,700 32,700 32,700 32,700 32,700 32,700
10,800 11,205 3,000 3,000 3,069 3,130 3,193 3,257
736 995 4,000 4,000 4,092 4,174 4,257 4,342
1,096 2,175 2,500 2,500 2,558 2,609 2,661 2,714
127 - 300 300 307 313 319 326
75,000 - - - - - - -
- 10,037 - - - - - -
- - - 25,000 25,000 25,000 25,000 25,000
183,870 117,216 103,492 118,489 119,534 120,571 121,628 122,707
231,314 230,756 240,220 243,274 248,139 253,102 258,165 263,328
14,202 11,212 20,000 20,000 20,400 20,808 21,224 21,649
512 1,075 630 1,000 1,023 1,043 1,064 1,086
175 - 200 275 281 287 293 299
50 50 300 300 307 313 319 326
- - 1,500 1,500 1,535 1,565 1,596 1,628
1,496 1,979 4,900 4,900 5,013 5,113 5,215 5,320
18,600 18,700 18,900 19,500 19,949 20,347 20,754 21,170
36,160 18,080 36,160 36,160 36,992 37,732 38,486 39,256
5,269 5,269 7,000 7,000 7,161 7,304 7,450 7,599
378 598 2,000 2,000 2,046 2,087 2,129 2,171
308,156 287,718 331,810 335,909 342,845 349,702 356,697 363,830
268,228 355,866 409,869 397,121 405,064 413,165 421,428 429,857
3,840 3,163 10,000 10,000 10,200 10,404 10,612 10,824
- 47 - - - - - -
908 898 1,000 1,000 1,023 1,043 1,064 1,086
137,049 185,304 200,000 250,000 255,750 260,865 266,082 271,404
10,500 24,894 20,000 25,000 25,575 26,087 26,608 27,140
14,537 32,916 37,000 37,000 37,851 38,608 39,380 40,168
3,221 1,047 3,500 3,500 3,581 3,652 3,725 3,800
12,000 9,379 12,000 12,000 12,276 12,522 12,772 13,027
450,283 613,513 695,869 738,121 753,877 768,954 784,333 800,020
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11150010 PERSONNEL DEPARTMENT

11150010 51000
11150010 51500
11150010 52250
11150010 52330
11150010 52830
11150010

REGULAR WAGES
OVERTIME

ADVERTISING

TRAINING AND EDUCATION
OTHER EXAMINATIONS
PERSONNEL DEPARTMENT

11209910 TELEPHONE ADMINISTRATION

11209910 52150
11209910

TELEPHONE EXPENSE
TELEPHONE ADMINISTRATION

11250010 CITY CLERK

11250010 51000
11250010 51500
11250010 51800
11250010 52250
11250010 52290
11250010 52310
11250010 52330
11250010 52480
11250010 52520
11250010 52750
11250010 52770
11250010 NEW
11250010 53590
11250010

REGULAR WAGES

OVERTIME

SEPARATION PAY

ADVERTISING

ELECTION DAY EXPENSE
CONVENTIONS AND DUES
TRAINING AND EDUCATION
OTHER PROFESSIONAL SERVICES
OFFICE EQUIPMENT REPAIRS
FEES AND CHARGES

OTHER CONTRACTUAL SERVICES
RECORDS DIGITIZATION

DOG LICENSES

CITY CLERK

11300010 REGISTRAR OF VOTERS

11300010 51000
11300010 51020
11300010 51350
11300010 51400
11300010 51500
11300010 52310
11300010 52330
11300010 52580
11300010 53130
11300010 55600
11300010

REGULAR WAGES

DEPUTY REGISTRARS
PART TIME - ELECTED
TEMPORARY PAYROLL
OVERTIME

CONVENTIONS AND DUES
TRAINING AND EDUCATION
EQUIPMENT MAINTENANCE
OTHER OPERATING SUPPLIES
VOTING MACHINES
REGISTRAR OF VOTERS

FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE DETAIL

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET _FORECAST _FORECAST _FORECAST _ FORECAST
163,818 238,188 272,587 416,083 424,405 432,894 441,552 450,384
- 13,276 4,000 6,000 6,120 6,242 6,367 6,495
- 2,405 1,000 3,000 3,069 3,130 3,193 3,257
- - 1,000 3,000 - - - -
7,892 7,975 8,300 8,300 8,491 8,661 8,834 9,011
171,710 262,326 287,387 438,383 444,131 453,014 462,075 471,317
308,548 293,272 336,336 357,055 365,267 372,572 380,024 387,624
308,548 293,272 336,336 357,055 365,267 372,572 380,024 387,624
219,180 214,331 214,102 243,521 248,392 253,360 258,427 263,596
623 2,204 1,000 2,000 2,040 2,081 2,122 2,165
26,490 - - - - - - -
- - 1,500 1,500 1,535 1,565 1,596 1,628
11,116 15,000 7,000 20,000 20,460 20,869 21,287 21,712
240 - 900 900 921 939 958 977
- 695 500 500 512 522 532 543
3,587 11,474 20,000 20,000 20,460 20,869 21,287 21,712
270 196 400 3,900 3,990 4,069 4,151 4,234
307 327 1,200 1,200 1,228 1,252 1,277 1,303
58,476 80,544 72,000 76,000 77,748 79,303 80,889 82,507
- - - 50,000 51,150 52,173 53,216 54,281
85 - 100 100 102 104 106 109
320,374 324,771 318,702 419,621 428,536 437,107 445,849 454,767
46,443 48,692 50,388 51,396 52,424 53,472 54,542 55,632
9,640 10,000 10,000 10,200 10,929 11,147 11,370 11,597
27,135 28,000 28,000 33,000 33,000 33,000 33,000 33,000
18,575 43,000 43,000 47,135 50,502 51,512 52,542 53,593
3,950 2,094 2,500 4,444 4,533 4,624 4,716 4,810
592 - 1,200 3,010 3,079 3,141 3,204 3,268
480 1,550 2,000 1,200 1,228 1,252 1,277 1,303
10,400 - 5,850 6,500 6,650 6,782 6,918 7,057
18 517 702 702 718 733 747 762
3,936 2,208 4,000 6,765 6,921 7,059 7,200 7,344
121,169 136,061 147,640 164,352 169,982 172,721 175,516 178,366
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE DETAIL

11650010 PROBATE COURT

11650010 52640
11650010 53110
11650010 55190
11650010

RENTAL OF OFFICE EQUIPMENT
OFFICE SUPPLIES

OTHER OFFICE EQUIPMENT
PROBATE COURT

11900010 PLANNING & DEVEL. ADMINISTRATION

11900010 51000
11900010 51500
11900010 52210
11900010 52250
11900010 52280
11900010 52310
11900010 52382
11900010 52385
11900010 52395
11900010 52425
11900010 52475
11900010 52520
11900010 53460
11900010 56400
11900010

REGULAR WAGES

OVERTIME

PRINTING

ADVERTISING

MAP PRINTING

CONVENTIONS AND DUES
ENGINEERINGINEERING COST PLAN ANI
ECON. DEVELOPMENT CONSULTANT
REGIONAL GROWTH PARTNERSHIP
ARCHIVING SERVICES

PUBLIC HEARING SECRETARY

OFFICE EQUIPMENT REPAIRS
CLOTHING AND UNIFORMS

PROPERTY MANG.

PLANNING AND DEVEL. ADMINISTRATIO!

11900012 GRANTS ADMINISTRATION

11900012 51000
11900012 51500
11900012 52310
11900012 53420
11900012

REGULAR WAGES
OVERTIME

CONVENTIONS AND DUES
GRANT DEVELOPMENT EXP.
GRANTS ADMINISTRATION

11900013 BUILDING DEPARTMENT

11900013 51000
11900013 51500
11900013 52310
11900013 52360
11900013 52425
11900013 52440
11900013 52520
11900013 52590
11900013 55190
11900013

REGULAR WAGES

OVERTIME

CONVENTIONS AND DUES
BUSINESS EXPENSE
ARCHIVING SERVICES
ENGINEERING SERVS
OFFICE EQUIPMENT REPAIRS
DEMOLITION OF BUILDINGS
OTHER OFFICE EQUIPMENT
BUILDING DEPARTMENT

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
2,099 3,165 3,500 3,700 3,785 3,861 3,938 4,017
5,010 3,105 3,300 3,700 3,785 3,861 3,938 4,017
1,234 1,459 2,000 2,258 2,310 2,357 2,404 2,452
8,344 7,729 8,800 9,658 9,881 10,078 10,280 10,485
299,656 207,937 302,091 308,133 314,295 320,580 326,991 333,532
918 2,652 2,500 2,500 2,550 2,601 2,653 2,706
16 45 1,000 200 205 209 213 217
26,766 47,723 45,000 47,000 48,081 49,043 50,023 51,024
- - 300 1,200 1,228 1,252 1,277 1,303
334 266 1,200 11,250 11,509 11,739 11,974 12,213
- - 15,000 20,000 20,460 20,869 21,287 21,712
1,500 - 50,000 100,000 100,000 100,000 100,000 100,000
- 16,669 3,000 16,700 17,084 17,426 17,774 18,130
5,986 - 5,000 5,000 5,115 5,217 5,322 5,428
4,028 3,325 6,300 6,500 6,650 6,782 6,918 7,057
152 84 450 250 256 261 266 271
120 - - - - - - -
4,949 535 20,500 16,000 16,368 16,695 17,029 17,370
344,424 279,236 452,341 534,733 543,799 552,674 561,727 570,963
48,773 79,399 75,826 220,842 225,259 229,764 234,358 239,045
- 620 - 5,000 2,500 2,500 2,500 2,500
150 - 450 1,000 1,023 1,043 1,064 1,086
48,923 80,019 76,276 226,842 228,782 233,307 237,922 242,631
372,119 359,271 571,936 583,374 596,672 608,606 620,777 633,194
2,910 7,996 4,500 7,500 7,650 7,803 7,959 8,118
2,720 1,840 4,000 6,000 6,138 6,261 6,386 6,514
52 1,574 2,000 2,000 2,046 2,087 2,129 2,171
5,077 5,931 5,000 5,000 5,115 5,217 5,322 5,428
- - 900 900 921 939 958 977
145 - 500 500 512 522 532 543
8,798 5,419 9,000 9,000 9,207 9,391 9,579 9,771
167 - 500 500 512 522 532 543
391,988 382,031 598,336 614,774 628,772 641,348 654,174 667,258
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12000010 TREASURER
12000010 51350 PART TIME - ELECTED
12000010 TREASURER

12100010 COMPTROLLER

12100010 51000 REGULAR WAGES

12100010 51500 OVERTIME

12100010 52310 CONVENTIONS AND DUES

12100010 52420 FINANCIAL SERVICES

12100010 52570 OTHER REPAIRS AND MAINT/UPGRD
12100010 56210 CONSULTING SERVICES/MARB
12100010 COMPTROLLER

12100020 PURCHASING / RISK MGT. DEPT.
12100020 51000 REGULAR WAGES

12100020 52250 ADVERTISING

12100020 53110 OFFICE SUPPLIES

12100020 53115 OFFICE SUPPLIES - POLICE
12100020 PURCHASING / RISK MGT. DEPT.

12200022 INFO. & TEC. D/P DEPARTMENT
12200022 51000 REGULAR WAGES

12200022 51500 OVERTIME

12200022 52330 TRAINING AND EDUCATION
12200022 52460 OUTSIDE DATA PROCESSING

12200022 52510 MAINTENANCE SERVICE AGREEMENT

12200022 52570 OTHER REPAIRS AND MAINT/UPGRD
12200022 52660 SOFTWARE LICENSES
12200022 53120 DATA PROCESSING SUPPLIES

12200022 55170 OTHER DATA PROCESSING EQUIPMNT

12200022 INFO. AND TEC. D/P DEPARTMENT

FIVE YEAR FINANCIAL PLAN - GENERAL FUND

EXPENDITURE DETAIL

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
7,600 7,600 7,600 7,600 7,600 7,600 7,600 7,600
7,600 7,600 7,600 7,600 7,600 7,600 7,600 7,600
638,694 624,826 618,084 712,658 729,767 744,361 759,248 774,433
1,579 24,224 2,000 2,000 2,040 2,081 2,122 2,165
- - 200 200 205 209 213 217
195,807 186,333 232,500 237,500 242,963 247,822 252,778 257,834
12,084 - 21,600 21,600 22,097 22,539 22,990 23,449
58,587 15,000 - - - - - -
906,752 851,508 874,384 973,958 997,071 1,017,011 1,037,351 1,058,098
60,133 12,589 68,680 222,281 226,727 231,261 235,886 240,605
7,516 9,051 10,000 10,000 10,230 10,435 10,643 10,856
39,929 50,782 39,000 42,000 42,966 43,825 44,702 45,596
18,792 25,373 22,000 25,000 25,575 26,087 26,608 27,140
126,371 97,868 139,680 299,281 305,498 311,607 317,839 324,197
164,488 109,628 177,220 265,248 270,553 275,963 281,482 287,111
4,873 7,381 - - - - - -
- - 1,000 10,000 10,230 10,435 10,643 10,856
2,800 121,469 10,000 4,000 7,200 7,344 7,491 7,641
246,593 291,256 273,312 323,929 340,125 357,132 374,988 393,738
31,036 47,008 49,000 40,000 40,920 41,738 42,573 43,425
3,505 1,791 6,000 6,000 6,000 6,000 6,000 6,000
4,439 1,729 4,700 4,000 4,092 4,174 4,257 4,342
14,611 12,219 18,000 10,000 10,230 10,435 10,643 10,856
472,345 592,480 539,232 663,177 689,350 713,220 738,078 763,969
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12200023 CENTRAL SERVICES

12200023 51000
12200023 51500
12200023 52010
12200023 52570
12200023 52670
12200023 53490
12200023 53495
12200023 55190
12200023 55640
12200023

REGULAR WAGES

OVERTIME

POSTAGE

OTHER REPAIRS AND MAINT/UPGRD
COPIER RENTAL

OTHER OPERATING SUPPLIES
COFFEE AND WATER

OTHER OFFICE EQUIPMENT
SAFETY EQUIPMENT

CENTRAL SERVICES

12300010 TAX ASSESSMENT

12300010 51000
12300010 51500
12300010 52210
12300010 52250
12300010 52280
12300010 52310
12300010 52330
12300010 52480
12300010

REGULAR WAGES

OVERTIME

PRINTING

ADVERTISING

MAP PRINTING

CONVENTIONS AND DUES
TRAINING AND EDUCATION
OTHER PROFESSIONAL SERVICES
TAX ASSESSMENT

12300025 BOARD OF ASSESSMENT APPEALS

12300025 51500
12300025 52760
12300025

OVERTIME
STIPENDS
BOARD OF ASSESSMENT APPEALS

FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE DETAIL

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
57,258 59,349 57,389 - - - - -
- 297 80 80 82 83 85 87
25,237 52,352 52,000 52,000 53,196 54,260 55,345 56,452
2,154 1,050 2,100 2,100 2,148 2,191 2,235 2,280
41,530 51,443 45,880 45,880 46,935 47,874 48,831 49,808
10,800 9,915 10,000 10,000 10,230 10,435 10,643 10,856
5,223 4,783 4,400 4,400 4,501 4,591 4,683 4,777
24,236 36,106 28,000 30,000 30,690 31,304 31,930 32,568
1,732 1,860 1,800 1,800 1,841 1,878 1,916 1,954
168,168 217,154 201,649 146,260 149,624 152,616 155,669 158,782
423,813 421,653 433,593 442,286 451,131 460,153 469,356 478,742
2,557 5,101 2,500 2,500 2,550 2,601 2,653 2,706
8,310 5,429 5,429 7,820 8,000 8,160 8,323 8,490
620 775 775 - - - - -
500 4,071 5,000 6,000 6,138 6,261 6,386 6,514
537 551 565 595 609 621 633 646
74 2,764 4,000 4,275 4,373 4,461 4,550 4,641
191 502 650 7,650 7,826 7,982 8,142 8,305
436,603 440,846 452,512 471,126 480,627 490,239 500,043 510,043
473 3,111 600 600 612 624 637 649
3,000 3,000 3,000 3,000 3,069 3,130 3,193 3,257
3,473 6,111 3,600 3,600 3,681 3,755 3,830 3,906
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12400010 TAX COLLECTOR

12400010 51000
12400010 51500
12400010 52020
12400010 52210
12400010 52250
12400010 52310
12400010 52330
12400010 52520
12400010 54260
12400010 55190
12400010

REGULAR WAGES
OVERTIME

PROC AND MAIL TAX BILLS
PRINTING

ADVERTISING
CONVENTIONS AND DUES
TRAINING AND EDUCATION
EQUIPMENT REPAIR

BAD CHECKS

OTHER OFFICE EQUIPMENT
TAX COLLECTOR

13000010 EMERGENCY REPORTING SYSTEM

13000010 51000
13000010 51400
13000010 51500
13000010 51700
13000010 51800
13000010 52150
13000010 52510
13000010 53110
13000010 54110
13000010 54130
13000010 54140
13000010 55180
13000010 55190
13000010

REGULAR WAGES
TEMPORARY PAYROLL
OVERTIME
LONGEVITY PAY
SEPARATION PAY
TELEPHONE EXPENSE

MAINTENANCE SERVICE AGREEMENT

OFFICE SUPPLIES

HEALTH INSURANCE PREMIUMS

FICA-CITY'S SHARE
PENSION - CITY'S SHARE
COMPUTER SOFTWARE
OTHER OFFICE EQUIPMENT

EMERGENCY REPORTING SYSTEM

FIVE YEAR FINANCIAL PLAN - GENERAL FUND

EXPENDITURE DETAIL

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
368,114 356,774 385,408 394,557 402,448 410,496 418,705 427,081
1,548 1,773 2,575 1,700 1,734 1,769 1,804 1,840
57,148 5,890 40,406 40,406 41,335 42,162 43,005 43,865
9,422 30,906 13,816 15,000 15,345 15,652 15,965 16,284
2,428 3,935 2,600 2,700 2,762 2,817 2,874 2,931
- 350 308 308 315 321 328 334
- - 350 350 358 365 373 380
452 400 220 220 225 230 234 239
- - 50 50 51 52 53 54
- 115 - - - - - -
439,112 400,143 445732 455291 464,574 473,864 483,341 493,009
1,278,062 1,203,476 1,298,523 1,332,123 1,013,282 1,033,546 1,054,220 1,075,308
- - 5,850 5,850 5,850 5,850 5,850 5,850
- 94,040 - - - - - -
5,880 6,030 6,030 6,030 6,030 6,030 6,030 6,030
- - 29,557 30,148 - - - -
21,961 23,415 23,400 25,000 25,575 26,087 26,608 27,140
38,782 234,743 248,301 255,437 261,312 266,538 271,869 277,307
280 2,532 6,070 5,570 5,698 5,812 5,928 6,047
271,478 226,749 299,150 282,362 284,696 307,471 332,069 358,635
98,103 100,751 99,029 101,193 63,560 64,816 66,098 67,406
83,607 80,678 83,533 88,290 65,098 66,385 67,697 69,036
2,769 7,000 13,400 13,400 13,708 13,982 14,262 14,547
25,614 12,884 13,100 13,100 13,401 13,669 13,943 14,222
1,826,536 1,992,298 2,125,943 2,158,503 1,758,211 1,810,187 1,864,575 1,921,528
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13100010 POLICE DEPT. ADMIN.

13100010 51000
13100010 51530
13100010 51700
13100010 52110
13100010 52150
13100010 52220
13100010 52255
13100010 52260
13100010 52310
13100010 52450
13100010 52570
13100010 52630
13100010 52640
13100010 52650
13100010 52660
13100010 52730
13100010 52750
13100010 52770
13100010 52780
13100010 52820
13100010 52830
13100010 53130
13100010 53210
13100010 54320
13100010 55650
13100010 56180
13100010

REGULAR WAGES

VACATION BUY BACK

LONGEVITY PAY

ELECTRICITY

TELEPHONE EXPENSE

OUTSIDE PRINTING SERVICES
MINORITY RECRUITMENT

OTHER PRINTING SERVICES
CONVENTIONS AND DUES
MEDICAL SERVICES

OTHER REPAIRS

RENTAL OF VEHICLES

RENTAL OF OFFICE EQUIPMENT
OTHER RENTAL

SOFTWARE LICENSES

BOARDING PRISONERS

FEES AND CHARGES (UpSafety)
OTHER CONTRACTUAL SERVICES
UNIFORM ALLOWANCE - FULL TIME
PSYCHOLOGICAL TESTING
OTHER EXAMINATIONS

OTHER SUPPLIES

AUTOMOTIVE FUEL AND FLUIDS
PAYMENTS TO OUTSIDE AGENCIES
SWAT EQUIPMENT

EDUCATIONAL REIMBURSEMENT
POLICE DEPT. ADMIN.

FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE DETAIL

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
254,378 252,594 255,539 261,937 267,176 272,519 277,969 283,528
22,008 24,509 27,200 30,000 30,600 31,212 31,836 32,473
28,584 26,910 30,500 28,885 28,885 28,885 28,885 28,885
27,043 43,323 40,000 40,000 40,920 41,738 42,573 43,425
168,543 177,144 160,000 175,000 179,025 182,606 186,258 189,983
2,628 1,723 2,200 2,400 2,455 2,504 2,554 2,605
5,491 2,724 8,000 8,000 8,184 8,348 8,515 8,685
101 - 300 500 512 522 532 543
3,073 1,393 1,900 2,200 2,251 2,296 2,342 2,388
18,049 27,037 15,400 27,500 28,133 28,695 29,269 29,854
106,792 - - - - - - -
12,470 22,805 12,000 24,000 24,552 25,043 25,544 26,055
58,477 50,417 45,000 50,000 51,150 52,173 53,216 54,281
20,927 22,902 16,500 21,600 22,097 22,539 22,990 23,449
- 10,742 10,140 10,140 10,373 10,581 10,792 11,008
3,212 3,427 2,600 3,000 3,069 3,130 3,193 3,257
- - - 15,000 15,345 15,652 15,965 16,284
127,479 100,955 125,000 145,000 148,335 151,302 154,328 157,414
2,360 3,233 3,500 3,500 3,581 3,652 3,725 3,800
5,630 2,525 6,000 12,000 12,276 12,522 12,772 13,027
1,980 12,568 7,000 7,000 7,161 7,304 7,450 7,599
14,202 20,137 13,000 14,000 14,322 14,608 14,901 15,199
146,748 167,213 130,000 180,000 184,140 187,823 191,579 195,411
17,228 12,000 12,000 12,000 12,276 12,522 12,772 13,027
2,000 5,640 7,500 10,000 10,230 10,435 10,643 10,856
9,347 10,662 23,300 23,300 23,836 24,313 24,799 25,295
1,058,752 1,002,584 954,579 1,106,962 1,130,882 1,152,922 1,175,402 1,198,332
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13100030 POLICE DEPT. OPERATIONS

13100030 51000
13100030 51270
13100030 51500
13100030 51520
13100030 51530
13100030 51540
13100030 51610
13100030 51700
13100030 51800
13100030 51801
13100030 52360
13100030 52780
13100030 53520
13100030

REGULAR WAGES

EXTRA EARNINGS

OVERTIME

POLICE MANPOWER OVERTIME
VACATION BUY BACK
INTERCITY POLICE EXTRA DUTY
SHIFT DIFFERENTIAL - UNIFORM
LONGEVITY PAY

SEPARATION PAY

WORKERS' COMP. PAY
BUSINESS EXPENSE

UNIFORM ALLOWANCE - FULL TIME
POLICE CONSUMABLES

POLICE DEPT. OPERATIONS

13100031 POLICE DEPT. SUPPORT

13100031 51000
13100031 51300
13100031 51510
13100031 52330
13100031 52350
13100031 52480
13100031 52570
13100031 52790
13100031 53260
13100031 53450
13100031 53510
13100031

REGULAR WAGES

PART TIME WAGES

POLICE TRAINING OVERTIME
TRAINING AND EDUCATION
TRAVEL EXPENSES

OTHER PROFESSIONAL SERVICES
OTHER REPAIRS AND MAINT/UPGRD
UNIFORM ALLOWANCE - PART TIME
TRAFFIC RELATED SUPPLIES
LABORATORY SUPPLIES

FIREARM SUPPLIES

POLICE DEPT. SUPPORT

FIVE YEAR FINANCIAL PLAN - GENERAL FUND

EXPENDITURE DETAIL

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
8,135,075 8,313,191 8,623,529 8,860,982 9,082,532 10,549,856 10,813,596 11,083,970
600 23 - - - - - -
299,040 381,714 285,000 300,000 306,000 312,120 318,362 324,730
1,303,290 1,108,064 1,100,000 1,500,000 1,530,000 1,560,600 1,591,812 1,623,648
372,010 415,605 406,100 406,100 414,222 422,506 430,957 439,576
151,004 264,551 200,000 200,000 204,000 208,080 212,242 216,486
119,089 103,044 115,000 115,000 117,300 119,646 122,039 124,480
622,284 598,897 520,000 520,000 520,000 520,000 520,000 520,000
151,160 111,223 250,000 250,000 255,000 260,100 265,302 270,608
150,668 224,306 250,000 250,000 250,000 250,000 250,000 250,000
8,210 20,801 7,100 7,100 7,263 7,409 7,557 7,708
198,982 177,550 180,000 180,000 184,140 187,823 191,579 195,411
35,901 15,705 25,000 25,000 25,575 26,087 26,608 27,140
11,547,313 11,734,674 11,961,729 12,614,182 12,896,032 14,424,226 14,750,054 15,083,757
478,063 483,847 521,068 585,445 597,156 609,100 621,282 633,709
165,519 224,439 230,300 250,820 255,836 260,953 266,172 271,496
83,769 66,823 85,000 100,000 102,000 104,040 106,121 108,243
54,118 53,653 35,000 40,000 40,920 41,738 42,573 43,425
3,150 601 6,000 6,000 6,138 6,261 6,386 6,514
23,449 20,349 15,000 20,000 20,460 20,869 21,287 21,712
27,224 80,294 30,000 45,000 46,035 46,956 47,895 48,853
2,035 230 3,000 3,000 3,069 3,130 3,193 3,257
9,631 13,183 12,000 15,000 15,345 15,652 15,965 16,284
4,466 5,721 4,500 4,500 4,604 4,696 4,789 4,885
22,194 28,136 25,000 25,000 25,575 26,087 26,608 27,140
873,620 977,375 966,868 1,094,765 1,117,138 1,139,482 1,162,271 1,185,518
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13202010 ANIMAL CONTROL

13202010 51000
13202010 51300
13202010 51500
13202010 51530
13202010 51700
13202010 51801
13202010 52110
13202010 52250
13202010 52310
13202010 52455
13202010 52780
13202010 53485
13202010 55370
13202010

REGULAR WAGES

PART TIME WAGES
OVERTIME

VACATION BUY BACK
LONGEVITY PAY
WORKERS' COMP. PAY
ELECTRICITY
ADVERTISING
CONVENTIONS AND DUES
VETERINARY SERVICES
UNIFORM ALLOWANCE - FULL TIME
DOG FOOD

OTHER EQUIPMENT
ANIMAL CONTROL

13300010 EMERGENCY MANAGEMENT

13300010 51300
13300010 52150
13300010 53130
13300010 54090
13300010

PART TIME WAGES
TELEPHONE EXPENSE
OTHER OPERATING SUPPLIES
OTHER CHARGES
EMERGENCY MANAGEMENT

14000010 PUBLIC WORKS ADMINISTRATION

14000010 51000
14000010 51500
14000010 51300
14000010 52680
14000010 53460
14000010

REGULAR WAGES

OVERTIME

PART TIME WAGES

TOWN AID ROAD

CLOTHING AND UNIFORMS
PUBLIC WORKS ADMINISTRATION

14100010 ENGINEERING

14100010 51000
14100010 52310
14100010 52335
14100010 56110
14100010

REGULAR WAGES
CONVENTIONS AND DUES
PROFESSIONAL LICENSE FEES
DEP STIPULATED/SEWERS/MS4
ENGINEERINGINEERING

FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE DETAIL

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
148,130 161,339 183,508 188,128 192,832 197,652 202,592 207,656
20,198 19,873 22,000 20,300 20,706 21,120 21,543 21,973
13,969 13,629 14,000 14,000 14,500 14,500 14,500 14,500
3,468 848 3,400 3,100 3,162 3,225 3,290 3,356
5,742 4,794 6,300 5,100 5,100 5,100 5,100 5,100

- 7,553 - 2,500 2,500 2,500 2,500 2,500

7,683 14,258 14,000 14,000 14,322 14,608 14,901 15,199
80 - 1,500 500 512 522 532 543

- 100 560 - - - - -

14,268 15,729 22,000 20,000 20,460 20,869 21,287 21,712
6,597 5,996 10,182 6,200 6,343 6,469 6,599 6,731
683 1,532 2,000 2,000 2,046 2,087 2,129 2,171
4,375 11,820 5,000 6,700 6,854 6,991 7,131 7,274
225,193 257,468 284,450 285,328 292,201 298,566 305,082 311,754
14,974 11,948 11,948 50,000 51,000 52,020 53,060 54,122

- 705 750 750 767 783 798 814

- - 1,000 1,000 1,023 1,043 1,064 1,086

- 229 500 500 512 522 532 543

14,974 12,882 14,198 52 250 53,302 54,368 55,455 56,564

265,715 273,731 279,682 301,658 307,691 313,844 320,120 326,522

7,877 16,622 4,000 4,000 4,080 4,162 4,245 4,330

9,999 9,999 12,000 12,000 12,240 12,485 12,734 12,989

173,955 251,682 249,000 275,000 281,325 286,952 292,691 298,544

9,275 10,403 10,500 12,000 12,276 12,522 12,772 13,027

466,821 562,437 555,182 604,658 617,612 629,963 642,562 655,413

116,785 115,208 187,916 191,674 195,507 199,417 203,405 207,473
- 383 1,500 2,000 2,046 2,087 2,129 2,171

662 - 1,050 1,000 1,023 1,043 1,064 1,086

200,960 248,988 250,000 250,000 250,000 250,000 250,000 250,000

318,406 364,578 440,466 444,674 448 576 452,547 456,598 460,730
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND

14404072 VEHICLE MAINTENANCE

14404072 51000
14404072 51500
14404072 52100
14404072 52110
14404072 52130
14404072 52310
14404072 52320
14404072 52540
14404072 52545
14404072 52550
14404072 52575
14404072 52585
14404072 52630
14404072 52650
14404072 52740
14404072 52940
14404072 53210
14404072 53220
14404072 53240
14404072 53250
14404072 53430
14404072 53445
14404072 53530
14404072 53560
14404072

REGULAR WAGES

OVERTIME

GAS HEAT NYMEX
ELECTRICITY

WATER

CONVENTIONS AND DUES
SUBSCRIPTIONS AND PERIODICALS
MOTOR VEHICLE MAINT/REPAIR
SPECIAL EQUIPMENT REPAIR
GROUNDS MAINTENANCE
EMISSIONS TESTING

TIRE REPAIR AND SERVICE
RENTAL OF VEHICLES

OTHER RENTAL

SECURITY SYSTEM
HAZARDOUS WASTE DISPOSAL
AUTOMOTIVE FUEL AND FLUIDS
MOTOR VEHICLE PARTS

TIRES, TUBES AND BATTERIES

TOOLS AND MISCELLANEOUS EQUIPMN

JANITORIAL SUPPLIES
SAFETY SUPPLIES

SNOW REMOVAL EQUIPMENT
BROOMS AND SWEEPERS
VEHICLE MAINTENANCE

14505071 COMPOST SITE

14505071 52740
14505071 52930
14505071 52940
14505071

SECURITY SYSTEM
COMPOST SITE

HAZARDOUS WASTE PICKUP
COMPOST SITE

14509971 SOLID WASTE

14509971 52900
14509971 52910
14509971 52915
14509971 52920
14509971 52941
14509971 52950
14509971 52955
14509971 NEW
14509971

SPECIAL TRASH PICKUP

TRASH PICKUP

TRASH PICKUP-CITY BUILDINGS
TIPPING FEES

HAZARDOUS WASTE - CITY
RECYCLING PICKUP

PORTABLE RESTROOMS

BAG PICKUP

SOLID WASTE

EXPENDITURE DETAIL

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
432,967 393,243 430,685 444,221 453,107 462,169 471,413 480,840
56,784 127,249 45,000 49,000 49,980 50,980 51,999 53,039
33,344 56,046 29,300 45,000 46,035 46,956 47,895 48,853
5,778 - 24,200 25,200 25,780 26,295 26,821 27,358
1,366 1,504 3,900 2,000 2,046 2,087 2,129 2,171
499 499 500 600 614 626 639 651
3,578 6,978 3,700 6,000 6,138 6,261 6,386 6,514
51,738 70,505 70,000 90,000 92,070 93,911 95,790 97,705
55,290 22,850 30,000 40,000 40,920 41,738 42,573 43,425
5,062 6,687 7,000 7,200 7,366 7,513 7,663 7,816
- - 800 1,000 1,023 1,043 1,064 1,086
9,370 6,473 10,000 11,000 11,253 11,478 11,708 11,942
2,756 - 2,000 2,000 2,046 2,087 2,129 2,171
1,779 1,380 2,500 2,700 2,762 2,817 2,874 2,931
- - 2,500 2,700 2,762 2,817 2,874 2,931
1,726 4,018 2,000 6,000 6,138 6,261 6,386 6,514
138,553 198,111 325,000 380,000 388,740 396,515 404,445 412,534
197,273 206,626 207,000 250,000 255,750 260,865 266,082 271,404
44,623 41,279 50,000 60,000 61,380 62,608 63,860 65,137
9,960 14,409 8,500 12,000 12,276 12,522 12,772 13,027
911 - 350 450 460 470 479 489
1,853 1,019 1,500 2,500 2,558 2,609 2,661 2,714
21,216 33,092 22,000 40,000 40,920 41,738 42,573 43,425
9,684 15,766 8,500 20,000 20,460 20,869 21,287 21,712
1,086,112 1,207,733 1,286,935 1,499,571 1,532,583 1,563,235 1,594,500 1,626,389
- 1,865 2,200 2,200 2,251 2,296 2,342 2,388
- 7,425 8,000 8,000 8,184 8,348 8,515 8,685
26,489 37,149 30,000 30,000 30,690 31,304 31,930 32,568
26,489 46,438 40,200 40,200 41,125 41,947 42,786 43,642
252,142 203,855 257,252 298,300 305,161 311,264 317,489 323,839
1,444,041 1,376,965 1,410,010 1,446,200 1,479,463 1,509,052 1,539,233 1,570,018
92,860 99,891 101,500 128,000 130,944 133,563 136,234 138,959
1,152,629 1,347,272 1,210,862 1,450,000 1,483,350 1,513,017 1,543,277 1,574,143
4,224 436 2,500 2,000 2,046 2,087 2,129 2,171
498,500 539,000 533,600 579,400 592,726 604,581 616,672 629,006
29,591 23,266 20,000 25,000 25,575 26,087 26,608 27,140
- - - 180,000 184,140 187,823 191,579 195,411
3,473,988 3,590,685 3,535,724 4,108,900 4,203,405 4,287,473 4,373,222 4,460,687
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14606074 GROUNDS MAINTENANCE

14606074 52510
14606074 52580
14606074 53265
14606074 53490
14606074 53555
14606074

MAINTENANCE SERVICE AGREEMENT
EQUIPMENT MAINTENANCE/REPAIR
STREET MARKING PAINT

OTHER OPERATING SUPPLIES

LIGHT POLES

GROUNDS MAINTENANCE

14606075 BUILDING MAINTENANCE

14606075 51000
14606075 51500
14606075 52100
14606075 52110
14606075 52130
14606075 52500
14606075 52510
14606075 52530
14606075 52740
14606075 53430
14606075 53445
14606075 53490
14606075 53495
14606075

REGULAR WAGES

OVERTIME

GAS HEAT NYMEX

ELECTRICITY

WATER

HVAC MAINTENANCE
MAINTENANCE SERVICE AGREEMENT
BUILDING MAINTENANCE/REPAIR
SECURITY SYSTEM

JANITORIAL SUPPLIES

SAFETY SUPPLIES

OTHER OPERATING SUPPLIES
COFFEE AND WATER

BUILDING MAINTENANCE

14704010 HIGHWAYS & PARKS ADMIN

14704010 51000
14704010 51400
14704010 51500
14704010 51550
14704010 52160
14704010 52550
14704010 52610
14704010 53380
14704010 NEW
14704010

REGULAR WAGES

TEMPORARY PAYROLL
OVERTIME

SNOW REMOVAL

STREET LIGHTING

GROUNDS MAINTENANCE
RENTAL OF LAND

MISC. CONSTRUCTION SUPPLIES
SPECIAL PROJECTS

HIGHWAYS AND PARKS ADMIN

14706010 HIGHWAYS & PARKS

14706010 52210
14706010 53445
14706010

PRINTING
SAFETY SUPPLIES
HIGHWAYS AND PARKS

FIVE YEAR FINANCIAL PLAN - GENERAL FUND

EXPENDITURE DETAIL

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
3,279 384 3,500 3,500 3,581 3,652 3,725 3,800
1,006 - 1,500 2,000 2,046 2,087 2,129 2,171
5,708 1,781 5,000 5,000 5,115 5,217 5,322 5,428
6,253 1,466 5,000 5,000 5,115 5,217 5,322 5,428
2,227 12,638 15,000 15,000 15,345 15,652 15,965 16,284
18,472 16,269 30,000 30,500 31,202 31,826 32,462 33,111
419,942 423,287 445,014 453,855 462,930 472,186 481,630 491,260
60,134 98,176 55,000 69,100 70,482 71,892 73,329 74,796
88,220 123,782 100,000 100,000 102,300 104,346 106,433 108,562
141,832 414,741 440,000 440,000 450,120 459,122 468,305 477,671
10,105 4,609 25,000 25,000 25,575 26,087 26,608 27,140
80,341 100,800 70,000 105,000 107,415 109,563 111,755 113,990
71,435 52,162 57,000 71,400 73,042 74,503 75,993 77,513
125,269 34,239 45,000 82,800 90,755 94,421 98,236 102,205
15,884 12,332 10,800 15,500 15,857 16,174 16,497 16,827
11,806 19,981 22,000 20,000 20,460 20,869 21,287 21,712
876 834 1,000 5,000 5,115 5,217 5,322 5,428
1,447 257 800 - - - - -
- 620 1,200 500 512 522 532 543
1,027,290 1,285,822 1,272,814 1,388,155 1,424,562 1,454,902 1,485,926 1,517,646
2,374,512 2,340,336 2,500,197 2,550,834 2,550,834 2,601,851 2,653,884 2,706,956
63,746 42,681 110,000 110,000 117,857 120,214 122,619 125,071
241,107 426,733 235,000 240,000 250,000 250,000 250,000 250,000
81 218 75,000 80,000 81,600 83,232 84,897 86,595
672,776 638,519 760,000 760,000 777,480 793,030 808,890 825,068
41,863 34,015 25,000 41,800 42,761 43,617 44,489 45,379
942 500 550 850 870 887 905 923
60,343 71,054 57,000 74,380 76,091 77,613 79,165 80,748
- - - 55,000 56,265 57,390 58,538 59,709
3,455,370 3,554,055 3,762,747 3,912,864 3,953,758 4,027,833 4,103,386 4,180,448
249 - 234 - - - - -
8,577 2,000 3,624 5,000 5115 5217 5,322 5,428
8,826 2,000 3,858 5,000 5115 5217 5322 5428
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14706076 PARKS MAINTENANCE

14706076 52110
14706076 52130
14706076 52530
14706076 52550
14706076 52740
14706076

ELECTRICITY

WATER

BUILDING MAINTENANCE/REPAIR
GROUNDS MAINTENANCE
SECURITY SYSTEM

PARKS MAINTENANCE

14706077 OUTSIDE CONTRACTORS

14706077 52570
14706077 53380
14706077 54095
14706077

OTHER REPAIRS AND MAINT/UPGRD
MISC. CONSTRUCTION SUPPLIES
STORM/EMERGENCY LOSSES
OUTSIDE CONTRACTORS

14706078 TREE DEPT.

14706078 52555
14706078 53490
14706078 53570
14706078

TREE MAINTENANCE
OPER.SUPPLIES
TREES AND SHRUBS
TREE DEPT.

15000010 HUMAN RESOURCES

15000010 51000
15000010 51400
15000010 51500
15000010 52220
15000010 52810
15000010 52840
15000010 52850
15000010 52230
15000010 52425
15000010 53570
15000010 54470
15000010 NEW
15000010

REGULAR WAGES
TEMPORARY PAYROLL
OVERTIME

OUTSIDE PRINTING SERVICES
VETERANS MEMORIAL DAY SERVICE
BAND CONCERTS

HOLIDAY FESTIVITIES

BEACH STICKERS

ARCHIVING SERVICES

TREES AND SHRUBS

CLIENT ASSISTANCE

AT RISK YOUTH

HUMAN RESOURCES

FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE DETAIL

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET _FORECAST _FORECAST _FORECAST _ FORECAST
86,664 108,536 100,136 115,000 117,645 119,998 122,398 124,846
16,454 19,259 25,000 30,000 30,690 31,304 31,930 32,568
10,763 4,546 6,500 16,000 17,537 18,246 18,983 19,750
53,192 83,988 63,000 77,312 79,090 80,672 82,285 83,931
265 1,197 2,700 2,700 2,762 2,817 2,874 2,931
167,339 217,525 197,336 241,012 247,724 253,037 258,470 264,026
24,005 80,507 25,000 20,000 20,460 20,869 21,287 21,712
18,674 7,065 15,000 35,000 35,805 36,521 37,252 37,997
12,808 66,683 15,000 25,100 25,677 26,191 26,715 27,249
55,487 154,255 55,000 80,100 81,942 83,581 85,253 86,958
220,794 233,377 184,000 200,000 204,600 208,692 212,866 217,123
- - 1,000 1,000 1,023 1,043 1,064 1,086
- - 2,500 2,500 2,558 2,609 2,661 2,714
220,794 233,377 187,500 203,500 208,181 212,344 216,591 220,923
255,321 177,474 307,003 372,344 379,792 387,388 395,136 403,039
8,366 11,775 13,000 13,000 13,929 14,207 14,491 14,781
3,346 12,244 2,400 6,000 6,120 6,242 6,367 6,495
193 - 500 500 512 522 532 543
1,027 2,792 4,000 4,000 4,092 4,174 4,257 4,342
5,000 5,700 6,000 6,000 6,138 6,261 6,386 6,514
5,701 16,184 54,000 8,000 8,184 8,348 8,515 8,685
- 4,000 16,000 500 512 522 532 543
12,177 24,355 26,000 26,000 26,000 26,000 26,000 26,000
736 2,443 7,319 2,000 2,046 2,087 2,129 2,171
258 539 8,000 8,000 8,184 8,348 8,515 8,685
- - - 10,000 10,230 10,435 10,643 10,856
292,125 257,505 444,222 456,344 465,738 474,532 483,503 492654
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15100010 ELDERLY SERVICES

15100010 51000
15100010 51500
15100010 51100
15100010 52310
15100010 52410
15100010 52630
15100010 52700
15100010 52710
15100010 53490
15100010

REGULAR WAGES

OVERTIME

SRCNT. PIT (2@ 19 HRS/WK)
CONVENTIONS AND DUES
INSTRUCTORS

RENTAL OF VEHICLES
TRANSPORTATION CONTRACT
ELDERLY NUTRITION

OTHER OPERATING SUPPLIES
ELDERLY SERVICES

15202050 RECREATIONAL SERVICES

15202050 51000
15202050 51080
15202050 51130
15202050 51160
15202050 51170
15202050 51180
15202050 51500
15202050 52230
15202050 52310
15202050 52530
15202050 52750
15202050 53250
15202050 53440
15202050 53540
15202050 54320
15202050 55520
15202050

REGULAR WAGES

RECREATION AIDES

BEACH CONSTABLES

SPECIAL ACTIVITY INSTRUCTORS

SUPERVISORS AND INSTRUCTORS

LIFE GUARDS

OVERTIME

BEACH STICKERS
CONVENTIONS AND DUES
BUILDING MAINTENANCE/REPAIR
FEES AND CHARGES

TOOLS AND MISCELLANEOUS EQUIPMN

MEDICAL SUPPLIES
RECREATION SUPPLIES

PAYMENTS TO OUTSIDE AGENCIES

OTHER RECREATION EQUIPMENT
RECREATIONAL SERVICES

15202051 DAY CAMP PROGRAM

15202051 51400
15202051 51080
15202051 52700
15202051 52750
15202051

TEMPORARY PAYROLL
RECREATION AIDES
TRANSPORTATION CONTRACT
FEES AND CHARGES

DAY CAMP PROGRAM

15202552 BENNETT RINK PROGRAMS

15202552 52620
15202552

RENTAL OF BUILDINGS
BENNETT RINK PROGRAMS

FIVE YEAR FINANCIAL PLAN - GENERAL FUND

EXPENDITURE DETAIL

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
166,278 164,562 167,461 170,797 174,213 177,697 181,250 184,875
- 1,812 - - - - - -
- - - 35,080 37,586 38,337 39,104 39,886
- - 490 490 501 511 522 532
2,860 - 5,480 5,500 5,627 5,739 5,854 5,971
- - 196 - - - - -
263,939 13,885 280,107 205,685 210,416 214,624 218,917 223,295
7,613 - 4,655 4,700 4,808 4,904 5,002 5,102
983 2,814 2,600 3,000 3,069 3,130 3,193 3,257
441,672 183,073 460,989 425,252 436,219 444,943 453,841 462,918
280,540 284,802 326,207 381,247 388,873 396,651 404,583 412,676
33,736 16,300 42,000 46,200 49,500 50,490 51,500 52,530
60,855 77,535 41,520 62,916 67,410 68,758 70,133 71,536
5,808 - 25,540 25,540 27,364 27,912 28,470 29,039
63,016 36,055 73,833 83,974 89,972 91,772 93,607 95,479
71,680 67,168 71,260 73,390 78,632 80,205 81,809 83,445
5,749 7,069 7,395 8,700 8,874 9,051 9,233 9,417
- 9,402 4,000 5,000 5115 5,217 5,322 5,428
- 365 1,250 1,250 1,279 1,304 1,330 1,357
6,490 8,916 11,232 12,096 13,258 13,794 14,351 14,931
2,819 - 4,000 4,000 4,092 4,174 4,257 4,342
2,157 2,487 2,750 2,750 2,813 2,870 2,927 2,985
2,975 3,147 4,000 4,000 4,092 4,174 4,257 4,342
10,606 10,332 15,300 15,300 15,652 15,965 16,284 16,610
11,200 7,313 11,200 11,200 11,458 11,687 11,920 12,159
4,764 4,296 4,800 4,800 4,910 5,009 5,109 5,211
562,397 535,186 646,287 742,363 773,295 789,031 805,092 821,488
88,154 63,984 139,745 152,370 163,254 166,519 169,849 173,246
- 2,553 - - - - - -
12,971 3,850 14,660 18,000 18,414 18,782 19,158 19,541
3,131 5,992 6,000 6,000 6,138 6,261 6,386 6,514
104,257 76,379 160,405 176,370 187,806 191,562 195,393 199,301
- 25,000 25,000 25,000 25,575 26,087 26,608 27,140
- 25,000 25,000 25,000 25,575 26,087 26,608 27,140
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15202553 AQUATIC PROGRAMS

15202553 51040
15202553 51070
15202553 51140
15202553 51300
15202553 52770
15202553 53540
15202553 53545
15202553

AQUATIC PROGRAM INSTRUCTORS
SWIMMING POOL STAFF

SWIM TEAM COACH

POOL CUSTODIANS

OTHER CONTRACTUAL SERVICES
RECREATION SUPPLIES

SPECIAL ACTIVITY SUPPLIES
AQUATIC PROGRAMS

15300010 HEALTH DEPARTMENT

15300010 51000
15300010 51500
15300010 52310
15300010 52450
15300010 52480
15300010 52535
15300010 52780
15300010 53440
15300010

REGULAR WAGES

OVERTIME

CONVENTIONS AND DUES
MEDICAL SERVICES

OTHER PROFESSIONAL SERVICES
PEST CONTROL

UNIFORMS-FULL TIME

MEDICAL SUPPLIES

HEALTH DEPARTMENT

16001060 LIBRARY

16001060 51000
16001060 56320
16001060 52620
16001060

REGULAR WAGES

COVID19 EXP-STATE SUBSIDIZED
ALLINGTOWN LEASES/RENT
LIBRARY

18009980 CITY INSURANCE PREMIUMS

18009980 54030
18009980

GEN'L LIABILITY INS PREMIUM
CITY INSURANCE PREMIUMS

18009981 CITY INSURANCE - RETENTION

18009981 54210
18009981 54230
18009981 54250
18009981

PHYSICAL AUTO DAMAGE
GENERAL LIABILITY LOSSES
OTHER LOSSES

CITY INSURANCE - RETENTION

FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE DETAIL

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET _FORECAST _FORECAST _FORECAST _FORECAST
8,594 54 18,816 20,640 22,114 22,557 23,008 23,468
37,531 6,290 74,176 80,180 85,907 87,625 89,378 91,165
19,842 4,112 31,705 - - - - -
20,392 403 17,400 17,500 17,850 18,207 18,571 18,943
- 13,995 - 16,000 16,368 16,695 17,029 17,370
1,860 1,767 2,100 2,100 2,148 2,191 2,235 2,280
4,869 4,795 5,000 5,000 5,115 5,217 5,322 5,428
93,088 31,416 149,197 141,420 149,503 152,493 155,543 158,653
333,902 350,240 354,828 482,757 492,412 502,260 512,305 522,552
1,737 553 10,000 5,000 5,100 5,202 5,306 5,412
- - 600 1,000 1,023 1,043 1,064 1,086
1,638 110 3,000 1,000 1,023 1,043 1,064 1,086
- 381 - - - - - -
- - 3,000 1,000 1,023 1,043 1,064 1,086
250 - 250 250 256 261 266 271
1,610 5,121 3,000 6,000 6,138 6,261 6,386 6,514
339,137 356,405 374,678 497,307 507,282 517,427 527,775 538,332
1,421,000 1,321,000 1,421,000 1,575,374 1,575,374 1,575,374 1,575,374 1,575,374
- 680 50,000 - - - - -
- - 50,544 - - - - -
1,421,000 1,321,680 1,521,544 1,575,374 1,575,374 1,575,374 1,575,374 1,575,374
473,237 432,339 485,977 485,977 497,154 507,098 517,240 527,584
473,237 432,339 485,977 485,977 497,154 507,098 517,240 527,584
57,472 179,143 50,000 50,000 51,150 52,173 53,216 54,281
189,433 167,431 225,000 225,000 230,175 234,779 239,474 244,264
39,079 66,568 40,000 40,000 40,920 41,738 42,573 43,425
285,984 413,142 315,000 315,000 322,245 328,690 335,264 341,969
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18109982 EMPLOYEE BENEFITS

18109982 51530
18109982 51700
18109982 51800
18109982 54110
18109982 54110
18109982 54110
18109982 54120
18109982 54130
18109982 54140
18109982 54141
18109982 54170
18109982 54180
18109982 56180
18109982

VACATION BUY BACK
LONGEVITY PAY

SEPARATION PAY

HEALTH INS. - PREM.

HEALTH INS. - CT PARTNERSHIP
HEALTH INS. - RETIREES

LIFE INSURANCE PREM.
FICA-CITY

401K - CITY

PENSION - POLICE

LONG TERM DISABIL. PREM.
HEART AND HYPERTENSION
EDUCATION REIMBURSEMENT
EMPLOYEE BENEFITS

18109983 STATE MANDATED BENEFITS

18109983 54160
18109983 54180
18109983 54190
18109983

CT. UNEMPLOYMENT COMP.
HEART AND HYPER COMP.
WORKER'S COMP PREM.
STATE MANDATED BENEFITS

18209984 DEBT SERVICE PAYMENTS

18209984 54510
18209984 54520

18209984 54510
18209984 54520

18209984 54510
18209984 54520
18209984 54640

18209984

CITY - G/P BONDS PRINCIPAL
CITY - G/P BONDS INTEREST
DEBT SERVICE - CITY

BOE - G/P BONDS PRINCIPAL
BOE - G/P BONDS INTEREST
DEBT SERVICE - BOE

WPCA - G/P BONDS PRINCIPAL
WPCA - G/P BONDS INTEREST

WPCA - CLEAN WATER FUND (PANDI)

DEBT SERVICE - WPCA
DEBT SERVICE PAYMENTS

18309910 MED COM

18309910 54320 PAYMENTS TO OUTSIDE AGENCIES

18309910

MED COM

FIVE YEAR FINANCIAL PLAN - GENERAL FUND

EXPENDITURE DETAIL

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
104,323 114,366 103,900 110,000 112,200 114,444 116,733 119,068
66,040 62,450 76,000 80,000 80,000 80,000 80,000 80,000
- 69,000 90,000 90,000 90,000 90,000 90,000 90,000
5,768,994 - - - - - - -
3,024,597 5,331,262 5,526,392 5,840,736 6,351,451 6,859,562 7,408,328 8,001,004
- 3,997,325 4,755,117 5,195,505 5,612,046 6,061,908 6,547,760 7,072,483
102,711 184,044 136,500 136,500 139,640 142,432 145,281 148,187
1,287,664 1,425,390 1,400,071 1,513,907 1,543,504 1,649,009 1,683,586 1,718,936
896,927 1,030,188 1,165,767 1,257,710 1,232,404 1,295,829 1,323,524 1,351,843
2,203,317 2,412,000 2,430,000 2,396,000 3,855,000 3,803,000 3,446,000 2,639,000
61,440 109,676 96,000 96,000 98,208 100,172 102,176 104,219
- 588 - - - - - -
145 3,659 15,000 15,000 15,345 15,652 15,965 16,284
13,516,157 14,739,949 15794747 __ 16,731,358 ___ 19,129,797 __ 20,212,008 _ 20,959,352 ___ 21,341,024
30,955 71,679 70,000 75,000 76,725 78,260 79,825 81,421
170,452 134,548 400,000 400,000 409,200 417,384 425,732 434,246
1,769,050 1,537,922 1,606,200 1,606,200 1,643,143 1,676,005 1,709,526 1,743,716
1,970,457 1,744,149 2,076,200 2,081,200 2,129,068 2,171,649 2,215,082 2,259,384
11,709,056 11,648,055 11,826,056 5,616,171 6,589,512 6,709,785 5,211,098 4,300,394
2,604,045 2,256,694 1,880,535 1,823,806 1,528,433 1,353,890 1,189,697 1,239,906
14,313,101 13,904,749 13,706,591 7,439,977 8,117,945 8,063,675 6,400,795 5,540,300
2,464,944 2,762,944 2,726,944 4,571,929 4,432,488 4,666,215 4,915,302 5,085,356
611,207 751,595 918,258 2,016,821 2,430,175 2,767,084 2,818,583 2,852,093
3,076,151 3,514,540 3,645,203 6,588,750 6,862,663 7,433,300 7,733,885 7,937,449
296,000 207,000 207,000 194,000 191,000 186,000 179,000 179,000
154,700 145,515 137,105 128,050 116,099 106,276 96,896 93,987
658,876 361,128 204,680 101,954 - - - -
1,109,576 713,643 548,785 424,004 307,099 292,276 275,896 272,987
18,498,827 __ 18,132,932 17,000,679 __ 14,452,731 ___15287,708 ___15.789.251 __ 14,410,576 ___ 13,750,736
39,088 38,593 42,179 42,179 43,149 44,012 44,892 45,790
39,088 38,593 42,179 42,179 43,149 44,012 44,892 45,790
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND

19009990 CONTINGENCY / OTHER EXPENSES

19009990 56010
19009990 56243
19009990 52340
19009990 56140
19009990 56220
19009990 56305
19009990 56360
19009990 56370
19009990 56990
19009990 56997
19009990 56210
19009990 56000
19009990 56175
19009990 56352
19009990 56353
19009990 54390
19009990 56010
19009990 56010
19009990 56010
19009990 56010
19009990

BOE

UNALLOCATED CONTINGENCY
STUDY -IT

MILEAGE ALLOWANCE REIMBURSEMEN
PRIMARY EXPENSE

ACTUARIAL STUDY

ELECTION EXPENSE

BANK FEES

DOG REPORT

MISCELLANEOUS

SEIZED ASSET DEFICIT
CONSULTING SERVICES/MARB pmnts
HR/PAY. OUTSOURCING

ADVANCE FUNDING OPEB TRUST
FEMA PA PW-COVID19 EXPENSE
FEMA-STORM ISAIAS

OPERATING TRANSFER

FUND BAL. ADJ (WHPD-assigned)
FUND BAL. ADJ (ADC-assigned)
FUND BAL. ADJ (Covid-assigned)
FUND BALANCE ADJUSTMENT
CONTINGENCY / OTHER EXPENSES

BOARD OF EDUCATION

BOARD OF EDUCATION
BOE Agreed Increases

City
Education
Total Expenditures

EXPENDITURE DETAIL

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
115,000 - 600,000 600,000 400,000 425,000 450,000 500,000
25,000 - - - - - - -
311 2,000 500 500 512 522 532 543
43,744 58,902 60,000 60,000 50,000 50,000 60,000 50,000
22,890 11,900 - - - - - -
20,831 34,309 35,000 35,000 35,805 36,521 37,252 37,997
58,244 51,934 50,000 50,000 50,000 50,000 50,000 50,000
9,155 5,395 9,000 9,000 9,207 9,391 9,579 9,771
- 6,580 2,000 2,000 2,046 2,087 2,129 2,171
40,000 40,000 21,867 - - - - -
100,000 100,000 100,000 100,000 600,000 450,000 750,000 900,000
- 43,641 160,000 160,000 160,000 160,000 160,000 160,000
- - 150,000 150,000 150,000 150,000 150,000 150,000
20,056 2,117,309 - - - - - -
- 103,372 - - - - - -
90,000 - - - - - - -
- - 300,000 150,000 - - - -
- - - 500,000 - - - -
- - - 500,000 - - - -
- - - 1,080,000 700,000 300,000 1,300,000 2,100,000
545,230 2,575,341 1,488,367 3,396,500 2,157,570 1,633,521 2,969,491 3,960,481
89,156,482 87,160,421 89,960,421 89,960,421 89,960,421 91,460,421 93,110,421 94,910,421
- - 1,500,000 1,650,000 1,800,000
69,672,648 73,473,143 75,582,278 78,393,731 80,864,461 84,063,296 85,718,920 87,405,256
89,156,482 87,160,421 89,960,421 89,960,421 89,960,421 91,460,421 93,110,421 94,910,421
158,829,130 160,633,564 165,542,699 168,354,151 170,824,882 175,523,716 178,829,341 182,315,677
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND

GENERAL GOVERNMENT
PROPERTY REVALUATION
UNIDENTIFIED

TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY
PD VEHICLES EXISTING LEASE (10 CARS)
PD VEHICLES NEW LEASE (5 CARS)

PD VEHICLES NEW LEASE (PRISONER TRANS.)

TELESTAFF SOFTWARE (END OF LIFE)
DISPATCH 911 COMPUTERS

FED.CAT TRAP-NEUTER PROG.
COMPUTER CRIME LAB.

TRAFFIC CONTROL- Parking Ticket System
TOTAL PUBLIC SAFETY

PUBLIC WORKS
HWY.SMALL EQUIP.
COVID MEMORIAL
BUILD.MAINT.EQUIP.
TOTAL PUBLIC WORKS

INFORMATION & TECHNOLOGY

CITY WIDE INFO. TECH.

FIREWALLS

CORE SWITCHES

STORAGE NAS

BATTERY BACKUP REPLACEMENTS
WIRELESS ACCESS POINTS

IP PHONE

APC SMART UPS

SECURITY MAGLOCK SYSTEM
EXCHANGE 2019 (END OF LIFE)
VMWARE UPDATE (END OF LIFE)
WINDOWS SERVER 2019 (END OF LIFE)
TOTAL INFORMATION AND TECHNOLOGY

GRAND TOTAL CAPITAL & NON-RECURRING

EXPENDITURE SUMMARY
5 YEAR FINANCIAL PLAN
FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL FORECAST RECOMM. FORECAST FORECAST FORECAST FORECAST
$ 142,366 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
$ - $ -3 - $ 54,904 $ 124,907 $ 224470 $ 237,204
$ 142,366 $ 100,000 $ 100,000 $ 154,904 $ 224,907 $ 324,470 $ 337,204
$ 58,000 $ 58,000 $ 58,000 $ 58,000 $ -3 -8 -
$ -3 74,000 $ 74,000 $ 74,000 $ 74,000 $ -3 -
$ -3 13,200 $ 13,200 $ 13,200 $ 13,200 $ -3 -
$ 38000 $ -3 - $ -3 -8 -3 -
$ -3 32,750 $ - $ - $ -3 -3 -
$ -3 -3 5,000 $ -3 -3 - $ -
$ -3 - $ -3 -9 -3 - $ -
$ - $ - $ - $ - $ - $ - $ -
$ 96,000 $ 177,950 $ 150,200 $ 145200 $ 87,200 $ - $ -
$ 20,000 $ -3 - $ -3 - 8 -3 -
$ 10,000 $ -3 -3 -3 -3 -3 -
$ - $ - $ - $ - $ - $ - $ -
$ 30,000 $ -3 - $ -3 - $ -3 -
$ -8 -9 - $ 100,000 $ 100,000 $ 100,000 $ 100,000
$ -3 -3 45000 $ -3 -3 -3 -
$ -3 45000 $ 75,000 $ -3 -3 -3 -
$ - $ 61,000 $ - $ -3 -3 -3 -
$ - $ 4500 $ - $ -3 - $ -3 -
$ -3 - $ 10,000 $ -3 -3 -3 -
$ -3 -3 60,000 $ -3 -3 -3 -
$ -3 -3 6,845 $ -3 -3 - $ -
$ - $ - $ 15000 $ - -3 - $ -
$ 29,000 $ - $ -3 - $ -3 -9 -
$ 15000 $ - $ -3 - $ -3 - $ -
$ 25600 $ - $ - $ - $ - $ - 5 -
$ 69,600 $ 110,500 $ 211,845 $ 100,000 $ 100,000 $ 100,000 $ 100,000
$ 337,966 $ 388450 $ 462,045 $ 400,104 $ 412107 $ 424470 $ 437,204
Page 28 of 37 7/22/2022



FIVE YEAR FINANCIAL PLAN - ALLINGTOWN

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST

REVENUE

Tax Levy - Current Year $ 7,013,141 $ 7325474 $ 6,993,596 $ 6,790,177 $ 6,941,822 $ 7,168,935 $ 7,520,442 $ 7,824,616
Tax Levy - Prior Years $ 151,284 $ 147,749 $ 70,700 $ 66,000 $ 70,700 $ 70,700 $ 70,700 $ 70,700
Tax Levy - Suspense $ 5101 $ 4,874 $ 6,900 $ 6,000 $ 5700 $ 5900 $ 6,100 $ 5,900
NON CURRENT TAXES $ 156,385 $ 152,623 $ 77,600 $ 72,000 $ 76,400 $ 76,600 $ 76,800 $ 76,600
Tax Interest - Current Year $ 37,875 $ 35,356 $ 24,400 $ 22,000 $ 29,900 $ 27,900 $ 26,100 $ 26,500
Tax Interest - Prior Years $ 27,300 $ 23,874 $ 16,900 $ 15,000 $ 20,800 $ 19,1700 $ 18,000 $ 18,200
Tax Interest - Suspense ) 8,551 $ 7295 $ 9,200 $ 7,000 $ 8,000 $ 7,900 $ 8,000 $ 7,700
INTEREST & LIEN FEES $ 73,726 $ 66,526 $ 50,500 $ 44,000 $ 58,700 $ 54,900 $ 52,100 $ 52,400
Miscellaneous Fees $ 118,095 $ 25320 $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 60,000
FEMA Grants $ -3 - $ 300000 $ 271,429 $ - $ - $ - $ -
Pilot-Colleges & Hospitals $ - 8 - $ - $ 770,501 $ -3 -9 -9 -
MRSA - Motor Vehicle/MV Cap $ 160,170 $ 960,525 $ 960,525 $ 960,525 $ 960,525 $ 960,525 $ 960,525 $ 960,525
State Miscellaneous Grants $ 21,515 § 21,515 § - 9 21,515 $ -3 -3 -3 -
SCCRWA-Pilot Grant $ 59,829 $ 59,404 $ 56,000 $ 49,166 $ 56,000 $ 56,000 $ 56,000 $ 56,000
Police/FD Extra Duty $ 10,555 $ 420 $ 6,000 $ 4000 $ 7,300 $ 5200 $ 4400 $ 5,600
FD Bundle Billing EMS $ 14,078 $ 11,709 $ 30,000 $ 40,000 $ 24200 $ 23,900 $ 26,500 $ 29,500
FD Transport Income $ 35,785 $ 39,340 $ - $ - $ - $ -9 -9 -
Insurance Reimbursement $ 6,375 $ - % -3 -3 -3 -3 -3 -
Donations $ 100,000 $ - $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Miscellaneous $ 2633 $ 13,357 $ 23,600 $ - $ 1,600 $ 1,600 $ 1,600 $ 1,600
NON TAX INCOME $ 529,035 $ 1,131,590 $ 1,536,125 $ 2,277,136 $ 1,209,625 $ 1,207,225 $ 1,209,025 $ 1,213,225
TOTAL INCOME $ 7,772,287 $ 8,676,213 $ 8,657,821 $ 9,183,313 $ 8,286,547 $ 8,507,660 $ 8,858,367 $ 9,166,841
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ADMINISTRATION

Regular Wages

Gas Heating

Electricity

Water

Telephone Expense

Training And Education
Business Expense

Financial Services

Building Maintenance/Repair
Equipment Maintenance/Repair
Psychological Testing

Office Supplies

Automotive Fuel & Fluids

LAP Prem-Allingtn

Health Insurance Premiums
Life Insurance Premiums
FICA-City's Share

Pension - City's Share

Pension - Additional Contribution
Advance Funding OPEB Trust
Heart & Hypertension

Workers Comp Prem-Allingtown
Personal Computers

Radio Equipment

Unallocated Contingency
Miscellaneous

Allingtown Capital Projects
Reserve Deficit Reduction
TOTAL ADMINISTRATION

FIVE YEAR FINANCIAL PLAN - ALLINGTOWN

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27

ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
$ 173,550 $ 223878 $ 278579 $ 282273 $ 287,918 $ 293677 $ 299,550 $ 305,541
$ 8,626 $ 9,994 $ 13,000 $ 15,000 $ 11,700 $ 12,400 $ 13,000 $ 13,000
$ 15,971 $ 15,430 $ 23,140 $ 16,000 $ 17,600 $ 18,000 $ 18,700 $ 17,600
$ 172,544 $ 177,827 % 195,400 $ 195,000 $ 188,900 $ 193,100 $ 197,000 $ 197,400
$ 22,515 $ 9,555 $ 14,000 $ 14,000 $ 15,300 $ 13,500 $ 14,500 $ 14,600
$ 9,720 $ 31,000 $ 32,000 $ 34,000 $ 34,000 $ 34,000 $ 34,000 $ 34,000
$ 8,698 $ 10,000 $ 10,000 $ 14,000 $ 10,700 $ 11,200 $ 11,500 $ 11,900
$ 15,000 $ 21,048 $ 13,000 $ 20,000 $ 17,300 $ 17,800 $ 17,000 $ 18,000
$ 45553 $ 19,043 $ 20,000 $ 20,000 $ 26,100 $ 21,300 $ 21,900 $ 22,300
$ 53,722 $ 45175 $ 39,000 $ 70,000 $ 40,000 $ 40,000 $ 40,000 $ 40,000
$ - $ 3,081 $ 12,000 $ 14,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000
$ 3,525 $ 4648 $ 6,000 $ 6,000 $ 5,000 $ 5,400 $ 5,600 $ 5,500
$ 13,828 $ 13,586 $ 16,000 $ 18,000 $ 15,400 $ 15,700 $ 16,300 $ 16,400
$ 37,751 $ 18,248 $ 45000 $ 47177 $ 40,000 $ 40,000 $ 40,000 $ 40,000
$ 1,369,305 $ 1,274,947 $ 1,680,033 $ 1,618,808 $ 1,748313 $ 1,888,178 $ 2,039,232 $ 2,202,370
$ 11,984 $ 11,981 $ 14,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000
$ 57,660 $ 49,848 $ 58,400 $ 7621 $ 7,700 $ 7,800 $ 7,900 $ 8,000
$ 2319699 $ 3,144,865 $ 2,540,196 $ 2,053,411 $ 2125000 $ 2,109,000 $ 2,128,000 $ 2,179,000
$ - % 748 $ 350,000 $ 35,000 $ - $ - $ -9 -
$ -3 8,650 $ 50,000 $ 125,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
$ 840 $ 25,000 $ 70,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000
$ 304,030 $ 1,807 $ 125,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000
$ 15,619 $ 78,828 $ 32,000 $ 175,000 $ 75,400 $ 90,300 $ 93,200 $ 108,500
$ 777 $ 4256 $ 4,000 $ 16,000 $ 6,300 $ 7,600 $ 8,500 $ 9,600
$ 2,795 $ - $ 155,000 $ 680,000 $ 680,000 $ 680,000 $ 680,000 $ 680,000
$ 10,474 $ - $ 12,000 $ 340,000 $ 90,600 $ 110,700 $ 138,300 $ 169,900
$ -3 -3 - $ 50,000 $ - $ -3 99,920 $ 99,920
$ 5436 $ - $ - $ - 3 - 3 - 3 - 3 -
$ 4,679,622 $ 5,203,445 $ 5,807,748 $ 5911,290 $ 5,548,231 $ 5714,654 $ 6,029,102 $ 6,298,533
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FIVE YEAR FINANCIAL PLAN - ALLINGTOWN

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST

OPERATIONS

Regular Wages $ 1,453,873 $ 1478166 $ 1,549,064 $ 1,596,383 $ 1,628,311 $ 1,660,877 $ 1,694,094 $ 1,727,976
Overtime $ 436,008 $ 537,339 $ 400,000 $ 475,000 $ 475,000 $ 475,000 $ 475,000 $ 475,000
Separation Pay $ -5 - $ 25,000 $ 60,000 $ 40,000 $ 40,000 $ 40,000 $ 40,000
Workers' Comp. Pay $ 17,604 $ 10,020 $ - $ - $ - $ -9 -9 -
Telephone Expense - ERS Charge $ 291,776 % 223,002 $ 296,034 $ 304,900 $ 312,900 $ 317,300 $ 322,100 $ 326,900
Uniform Allowance - Full Time $ 10,690 $ 13,911  § 28,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000
Tools & Miscellaneous Equipmnt $ 15,600 $ 108,837 $ 88,850 $ 90,000 $ 75,800 $ 90,900 $ 86,400 $ 85,800
Medical Supplies $ 19,725 $ 20,648 $ 30,000 $ 35,000 $ 26,300 $ 28,000 $ 29,800 $ 29,800
FICA-CITY'S SHARE $ -5 20,078 $ - $ 60,442 $ 60,780 $ 61,704 $ 62,646 $ 63,607
PENSION - CITY'S SHARE $ - $ 50,764 $ - $ 66,073 $ - $ - $ -5 -
Trucks $ 80,944 $ 28,588 $ 330,000 $ 465,000 $ - $ -3 - $ -
Educational Reimbursement $ - $ -3 103,125 $ 107,225 $ 107,225 $ 107,225 $ 107,225 $ 107,225
TOTAL OPERATIONS $ 2,326,218 $ 2,491,353 $ 2,850,073 $ 3,272,023 $ 2,738,316 $ 2,793,006 $ 2,829,265 $ 2,868,308
TOTAL EXPENSES $ 7005840 $ 7,694,798 $ 8,657,821 $ 9,183,313 $ 8,286,547 $ 8,507,660 $ 8,858,367 $ 9,166,841
ADMINISTRATION $ 4679622 $ 5203445 $ 5807,748 $ 5911290 $ 5548231 $ 5714654 $ 6,029,102 $ 6,298,533
OPERATIONS $ 2,326,218 $ 2491353 $ 2850,073 $ 3,272,023 $ 2,738,316 $ 2,793,006 $ 2,829,265 $ 2,868,308
TOTAL EXPENSES $ 7005840 $ 7,694,798 $ 8,657,821 $ 9,183,313 $ 8,286,547 $ 8,507,660 $ 8,858,367 $ 9,166,841
CURRENT TAX CALCULATION

Net GL - Motor Vehicle $ 53,128,800 $ 57,523,260 $ 62,385,230 $ 77,526,620 $ 77,526,620 $ 77,526,620 $ 77,526,620 $ 77,526,620

Net GL - Real Estate/PP

$479,582,523

$495,341,903

$ 568,606,571

$574,211,414

$582,131,018

$589,019,298

$ 595,300,959

$601,217,065

Net Grand List

Mill Rate - MV

Mill Rate - R/E, PP

Gross Tax Levy - MV
Gross Tax Levy - R/E, PP
Gross Tax Levy

Collection Rate
Tax Levy - Current Year

$532,711,323

8.0
14.02

$552,865,163

8.0
14.02

$630,991,801

8.0

11.62
499,082
6,608,231
7,107,313

@ Bh P

98.40%
$ 6,993,596
-4.53%

$ 651,738,034

3.0

11.61
232,580
6,668,007
6,900,586

@B P

98.40%
$ 6,790,177
-2.91%
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$659,657,638

3.0

11.72
232,580
6,822,117
7,054,697

@B P

98.40%
$ 6,941,822
2.23%

$ 666,545,918

3.0

11.97
232,580
7,052,923
7,285,503

@B P

98.40%
$ 7,168,935
3.27%

$ 672,827,579

$ 678,743,685

3.0 3.0

12.45 12.84

$ 232,580 $ 232,580

$ 7410146 $ 7,719,265

$ 7,642,726 $ 7,951,845

98.40% 98.40%

$ 7,520,442 $ 7,824,616

4.90% 4.04%
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FINANCIAL SUMMARY:

ADMINISTRATION
OPERATIONS
TOTAL EXPENSE

NON CURRENT TAX REVENUES
CURRENT PERIOD TAXES
TOTAL REVENUES

TAX REVENUE INC/(DEC) %

BEGINNING FUND BALANCE
SURPLUS/(DEFICIT)
ENDING FUND BALANCE

FUND BALANCE % OF TOTAL EXP.

Mill Rate - R/E, PP
MILL RATE CHANGE

FIVE YEAR FINANCIAL PLAN - ALLINGTOWN

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST
$ 4679622 $ 5203445 $ 5807,748 $ 5,911,290 $ 5548231 $ 5714654 $ 6,029,102 $ 6,298,533
$ 2326218 $ 2,491,353 $ 2,850,073 $ 3,272,023 $ 2,738,316 $ 2,793,006 $ 2,829,265 $ 2,868,308
$ 7005840 $ 7,694,798 $ 8,657,821 $ 9,183,313 $ 8,286,547 $ 8,507,660 $ 8,858,367 $ 9,166,841
$ 759,146 $ 1,350,739 $ 1,664,225 $ 2393136 $ 1,344,725 $ 1,338,725 $ 1,337,925 $ 1,342,225
$ 7013141 $ 7325474 $ 6,993,596 $ 6,790,177 $ 6,941,822 $ 7,168,935 $ 7,520,442 $ 7,824,616
$ 7,772,287 $ 8676213 $ 8,657,821 $ 9183313 $ 8,286,547 $ 8,507,660 $ 8,858,367 $ 9,166,841
1.8% 4.5% -4.5% -2.9% 2.2% 3.3% 4.9% 4.0%
$ 899,803 $ 1,666,250 $ 2,647,665 2,647,665 $ 2,647,665 $ 2,647,665 $ 2,647,665 2,647,665
$ 766,447 $ 981,415 $ - - $ - $ - $ - -
$ 1,666,250 $ 2,647,665 $ 2,647,665 $ 2,647,665 $ 2,647,665 $ 2,647,665 $ 2,647,665 2,647,665
23.78% 34.41% 30.58% 28.83% 31.95% 31.12% 29.89% 28.88%
14.02 14.02 11.62 11.61 11.72 11.97 12.45 12.84
- - (2.40) (0.01) 0.11 0.25 0.48 0.39
0.17 0.39
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Assessment

Net GL - Motor Vehicle
Growth Factor

Real Estate/Personal Property
Growth Factor

Development Impact - Forest Manor
Development Impact - Park View
Development Impact -

Real Estate/Personal Property Total

Total Net Grand List

Original Grand List Assumptions

FIVE YEAR FINANCIAL PLAN - ALLINGTOWN

GRAND LIST PROJECTIONS

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST FORECAST
53,128,800 57,523,260 62,385,230 77,526,620 77,526,620 77,526,620 77,526,620 77,526,620

2.30% 8.27% 8.45% 24.27% 0.00% 0.00% 0.00% 0.00%
479,582,523 495,341,903 568,606,571 574,211,414 579,953,528 585,753,063 591,610,594 597,526,700
2.09% 3.29% 14.79% 0.99% 1.00% 1.00% 1.00% 1.00%
- - - - 1,329,230 1,993,845 1,993,845 1,993,845
- - - - 848,260 1,272,390 1,696,520 1,696,520
479,582,523 495,341,903 568,606,571 574,211,414 582,131,018 589,019,298 595,300,959 601,217,065
532,711,323 552,865,163 630,991,801 651,738,034 659,657,638 666,545,918 672,827,579 678,743,685
523,146,153 523,424,443 542,562,318 542,840,608
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REVENUE

46610 Sewer Use Fees-Current

46620 Sewer Use Fees - Prior Years
46630 Sewer Interest & Liens - Current
46640 Sewer Interest & Liens - PY
46670 Orange Share Service Charge
47675 Orange Share Cwf Debt

47680 Nitrogen Credit

47900 Miscellaneous

45251 Clean Water Fund Grants

Total Revenue

SEWER OPERATIONS ADMIN

51000 Regular Wages

51050 Secretary/Clerk

51500 Overtime

52360 Business Expense

52420 Financial Services

52440 Engineering Services

52580 Equipment Maintenance/Repair
52750 Fees And Charges

53200 Heating Oil

54100 Fringe Benefits

54130 FICA-City's Share

54140 Pension - City's Share

54640 CWEF - Debt Serv. - General Fund
55710 Capital Improv.-Sewer Plant
55720 Capital Imp - Collection Systm
55749 Clean Water (New)

55749 Clean Water Fund New Issues
56010 Unallocated Contingency
56990 Miscellaneous

TOTAL ADMINISTRATION

FIVE YEAR FINANCIAL PLAN - SEWER FUND

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET _ RECOMM. FORECAST FORECAST FORECAST _FORECAST
$11,099,354  $10,919,522 $11,116,636 $11,825,022 $11,208,077 $11,421,574 $11,629,379  $11,677,390
$44,663 $26,498 $30,000 $30,000 $29,698 $30,796 $31,070 $31,437
$70,503 $46,398 $20,000 $20,000 $28,799 $22,933 $23,911 $25,214
$14,528 $15,478 $15,000 $17,000 $15,826 $15,942 $16,256 $16,008
$490,000 $380,000 $380,000 $380,000 $387,600 $390,184 $393,647 $398,287
$156,425 $156,425 $196,200 $196,200 $176,312 $181,284 $187,499 $185,324
$230,059 $125,785 $70,000 $30,000 $30,900 $31,827 $32,782 $33,765
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0
$12,105,531  $11,670,107 $11,827,836  $12,498,222  $11,877,212  $12,094,540 $12,314,544  $12,367,425
$110,226 $110,524 $109,085 $121,950 $124,389 $124,389 $124,389 $124,389
$1,050 $0 $1,545 $4,000 $1,530 $1,530 $1,530 $1,530
$685 $8,581 $20,089 $8,000 $0 $0 $0 $0
$5,270 $3,915 $12,000 $12,000 $8,296 $9,053 $10,337 $9,922
$55,166 $55,166 $55,166 $55,156 $55,164 $55,163 $55,162 $55,161
$387,838 $444,581 $500,000 $500,000 $481,010 $505,468 $521,450 $527,081
$330,847 $452,995 $275,000 $500,000 $389,710 $404,426 $392,284 $421,605
$845 $3,530 $7,000 $7,000 $4,594 $5,531 $6,031 $5,789
$0 $0 $0 $15,000 $0 $0 $0 $0
$18,082 $10,300 $15,624 $9,330 $13,334 $12,147 $12,609 $11,855
$0 $3,136 $8,858 $9,000 $0 $0 $0 $0
$0 $0 $426 $101,954 $0 $0 $0 $0
$658,875 $361,128 $204,680 $2,000 $0 $0 $0 $0
$256,866 $605,523 $600,000 $600,000 $600,000 $600,000 $600,000 $600,000
$441,639 $281,315 $600,000 $600,000 $600,000 $600,000 $600,000 $600,000
$1,797,987  $1,797,987  $1,797,987  $1,797,987  $1,797,987  $1,797,987  $1,797,987  $1,797,987
$0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $300,000 $400,000 $400,000 $400,000 $400,000
$450,700 $354,125 $535,000 $535,000 $545,000 $507,000 $546,400 $549,400
$4,516,076  $4,492,805  $4,742,460  $5178,377  $5,021,014  $5022,694  $5068,179  $5,104,719
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IN-HOUSE SEWER OPERATIONS

51000
51500
51530
51800
52100
52105
52110
52130
52150
52510
52540
52650
52770
52910
53000
53200
53210
53250
53430
53435
53445
53450
53460
54100
54130
54140
54232
54735
56215
54390

Regular Wages

Overtime

Vacation Buy Back
Separation Pay

Gas Heating

Gases (Propane, Etc)
Electricity

Water

Telephone Expense
Maintenance Service Agreement
Motor Vehicle Maint/Repair
Other Rental

Other Contractual Services
Trash Pickup

Supplies & Materials
Heating Oil

Automotive Fuel & Fluids
Tools & Miscellaneous Equipmnt
Janitorial Supplies
Chemicals

Safety Supplies

Laboratory Supplies
Clothing & Uniforms

Fringe Benefits

FICA-City's Share

Pension - City's Share

Lap Claims-Sewer

Sewer Claims-Workers Comp
Outside Services
Operating Transfer Out
TOTAL OPERATIONS

TOTAL EXPENSE
SURPLUS/(DEFICIT)

FIVE YEAR FINANCIAL PLAN - SEWER FUND

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET _ RECOMM. FORECAST FORECAST FORECAST _FORECAST
$1,632,489  $1,580,217  $1,680,992  $1,906913  $1,833,386  $1,826,931  $1,831,528  $1,877,161
$651,544 $659,655 $659,166 $660,000 $550,000 $550,000 $550,000 $550,000
$0 $5,746 $2,792 $17,000 $0 $0 $0 $0
$0 $0 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
$30,469 $65,144 $66,000 $70,000 $57,903 $64,762 $64,666 $64,333
$571 $840 $5,000 $5,000 $2,853 $3,423 $4,069 $3,836
$1,021,190 $964,569  $1,200,000  $1,200,000  $1,224,000  $1,248480  $1,273,450  $1,298,919
$114,601 $190,000 $171,000 $175,000 $162,650 $174,663 $170,828 $170,785
$2,282 $8,000 $6,000 $8,000 $6,071 $7,018 $6,772 $6,965
$46,795 $25,005 $80,000 $80,000 $60,848 $64,536 $74,913 $73,578
$16,980 $29,116 $40,000 $40,000 $31,524 $35,160 $36,671 $35,839
$805 $400 $5,000 $5,000 $2,801 $3,300 $4,025 $3,782
$193,090 $184,040 $200,000 $200,000 $210,000 $204,465 $209,725 $212,229
$12,998 $15,000 $15,000 $16,000 $14,750 $15,188 $15,235 $15,293
$155,457 $189,707 $200,000 $200,000 $190,017 $198,830 $201,156 $201,451
$646,418 $779,999 $800,000  $1,000,000 $822,736 $867,697 $890,060 $913,026
$28,710 $20,151 $25,000 $25,000 $24,715 $23,717 $24,608 $24,510
$28,260 $24,150 $50,000 $50,000 $38,103 $40,563 $44,667 $43,333
$15,635 $13,430 $15,000 $16,000 $15,016 $14,861 $15,219 $15,274
$129,891 $103,607 $140,000 $140,000 $130,942 $131,210 $138,249 $137,802
$5,024 $9,883 $8,000 $8,000 $7,881 $8,610 $8,285 $8,358
$62,819 $65,143 $66,000 $68,000 $65,468 $66,153 $66,405 $66,507
$35,666 $34,546 $36,000 $36,000 $35,553 $35,525 $35,770 $35,712
$639,972 $323,387 $397,338 $460,000 $492,200 $526,654 $563,520 $602,966
$165,035 $166,500 $148,595 $183,932 $168,498 $167,015 $164,938 $171,093
$0 $132,422 $123,751 $200,000 $135,000 $135,000 $135,000 $135,000
$67,429 $109,325 $959,832 $250,000 $346,647 $416,451 $493,233 $376,583
$26,005 $171,320 $97,219 $0 $73,636 $85,544 $64,100 $55,820
$80,009 $93,720 $150,000 $100,000 $103,000 $106,090 $109,273 $112,551
$0 $0 $0 $150,000 $0 $0 $0 $0
$5,810,145  $5,965,021  $7,397,685  $7,319,845  $6,856,198  $7,071,846  $7,246,365  $7,262,706
$10,326,220  $10,457,826  $12,140,145 $12,498,222 $11,877,212  $12,094,540  $12,314,544  $12,367,425
$1,779,310 _ $1,212,280 Page$33 21869 $0 $0 $0 7/222022 $0




FIVE YEAR FINANCIAL PLAN - SEWER FUND

5 YEAR FINANCIAL PLAN

FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL ACTUAL BUDGET RECOMM. FORECAST FORECAST FORECAST FORECAST

FINANCIAL SUMMARY:

ADMINISTRATION $4,516,076 $4,492,805 $4,742,460 $5,178,377 $5,021,014 $5,022,694 $5,068,179 $5,104,719
OPERATIONS $5,810,145 $5,965,021 $7,397,685 $7,319,845 $6,856,198 $7,071,846 $7,246,365 $7,262,706
TOTAL EXPENSE $10,326,220 $10,457,826 $12,140,145 $12,498,222 $11,877,212 $12,094,540 $12,314,544  $12,367,425
NON CURRENT TAX REVENUES $1,006,177 $750,584 $711,200 $673,200 $669,135 $672,966 $685,165 $690,035
CURRENT PERIOD TAXES $11,099,354  $10,919,522  $11,116,636  $11,825,022  $11,208,077  $11,421,574 $11,629,379  $11,677,390
TOTAL REVENUES $12,105,531 $11,670,107 $11,827,836 $12,498,222 $11,877,212 $12,094,540 $12,314,544  $12,367,425
BEGINNING FUND BALANCE $1,350,939 $3,130,249 $4,342,530 $4,030,221 $4,030,221 $4,030,221 $4,030,221 $4,030,221
SURPLUS/(DEFICIT) $1,779,310 $1,212,280 -$312,309 $0 $0 $0 $0 $0
ENDING FUND BALANCE $3,130,249 $4,342,530 $4,030,221 $4,030,221 $4,030,221 $4,030,221 $4,030,221 $4,030,221
FUND BALANCE % OF TOTAL EXP. 30.31% 41.52% 33.20% 32.25% 33.93% 33.32% 32.73% 32.59%
RATE CALCULATION:

AMOUNT RAISED BY CURRENT TAXES $11,825,022 $11,208,077 $11,421,574 $11,629,379 $11,677,390
COLLECTION RATE 98.4% 98.4% 98.4% 98.4% 98.4%
GROSS TAX LEVY $12,017,299  $11,390,322 $11,607,291 $11,818,475 $11,867,267
ESTIMATED # OF UNITS 26,500 26,500 26,500 26,500 26,500
SEWER USE RATE $426 $426 $426 $453 $430 $438 $446 $448
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CITY OF WEST HAVEN ANALYSIS OF SEWER FUND BALANCE

FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27
ACTUAL FORECAST RECOMM. FORECAST FORECAST FORECAST FORECAST

TOTAL REVENUE 11,670,107 11,827,836 12,498,222 11,877,212 12,094,540 12,314,544 12,367,425
TOTAL EXPENSES 10,457,826 12,140,145 12,498,222 11,877,212 12,094,540 12,314,544 12,367,425
SURPLUS/(DEFICIT) WITHOUT MARB FUNDING 1,212,280 (312,309) - - - -
OTHER REVENUES - - - - - -
FINAL SURPLUS/(DEFICIT) 1,212,280 (312,309) - - - -
SEWER RATE $426 $426 $453 $430 $438 $446 $448
SEWER RATE (ORIGINAL MODEL) $426 $421 $425 $425 $429

SEWER RATE CHANGE - 27.00 (23.00) 8.00 8.00 2.00
SEWER RATE CHANGE (ORIGINAL MODEL) (5.00) 4.00 - 4.00

BEGINNING FUND BALANCE 4,904,432 4,592,123 4,592,123 4,592,123 4,592,123 4,592,123
ENDING FUND BALANCE 4,904,432 4,592,123 4,592,123 4,592,123 4,592,123 4,592,123 4,592,123
ORIGINAL FUND BALANCE (ORIGINAL MODEL) (384,234) (180,630) (48,207) 249,091 400,975

FUND BALANCE % OF TOTAL EXP. 46.90% 37.83% 36.74% 38.66% 37.97% 37.29% 37.13%
FUND BALANCE % OF TOTAL EXP. (ORIGINAL MODEL) -3.67% -1.49% -0.39% 2.10% 3.32%
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Initiative: Information Technology Upgrades

Condition: The City of West Haven Windows Servers, SAN, email, firewalls, network switches are outdated and should be upgraded for security reasons. | recommend doing this in stages.

Solution: Implement new IT stack. Upgrade all legacy servers. Migrate from office exchange 2010 to 0365. Improve IT security. Develop a Disaster Recovery plan. Resolve all network issues and upgrade the
network & computers on windows 7.

Action Item

# Action Item Responsible Party Milestone Date Status
1 Implement Nutanix AHV Virtualization
Order Nutanix Hyperconverge Server (pre-requisite for upgrading
11 Windows servers) Jumaine 6/10/21 Complete
1.2 Sign Microsoft EA agreement Jumaine 6/30/21 Complete
13 Purchase Datacenter Server 2019 Jumaine 6/30/21 Complete
14 Standup and configure Nutanix solution Jumaine, George, Nutanix 7/10/21 Complete
1.5 Configure networks on Nutanix Jumaine,George, Nutanix 7/10/21 Complete
1.6 Install MS DataCenter server on Nutanix cluster Jumaine,George 7/10/21 Complete
1.7 Migrate Domain Controller to server Jumaine,George, PerimeterWatch 7/10/21 Complete
2 Migrate MS Exhange e-mail server to Office 365
2.1 Sign Microsoft 0365 Agreement Jumaine 11/8/21 Complete
2.2 Stand up Office 365 tenant Jumaine/Dell 11/17/21 Complete
2.3 Stand up domain controller in Azure cloud Jumaine/PerimeterWatch 11/22/21 Complete
2.4 Migrate users e-mails to Office 365 George, Jumaine, PerimeterWatch 1/13/22 Complete
1/Z8]Z0ZZ

2.5 Migrate users map drives into 0365 One Drive George, Jumaine, PerimeterWatch Rev. 2/28/22 Complete
2.6 Migrate Dept Drive into Microsoft Sharepoint George, Jumaine 1/28/2022 Rev. Date 8/30/22

2.7 Deploy Office 365/Train users Jumaine, George 1/10/22 Complete
3 Update all outdated servers to Windows 2019

Migrate and upgrade 2003 and 2008 servers to 2019 on Nutanix

3.1 platform Department Heads, Jumaine, George 6/30/2022 Rev Date 8/30/22

3.2 De-commission non-production servers Jumaine, George 11/20/21 Complete
3.3 Development, testing, training Jumaine, George 1/10/22 Complete
3.4 System analysis redesign Jumaine, George 11/15/21 Complete




A 0 o

4 Disaster Recovery/Business Continuity Plan
4.1 Meet with Back HYCU/ Backup Solution for Nutanix and 0365 Jumaine, George,CDW 12/3/21 Complete
4.2 Setup Call with GoogleCloud for Backup Solution Jumaine,George,CDW 12/15/21 Complete
4.3 Sign cloud storage Agreement with Cloud Google Jumaine 12/20/21 Complete
4.4 Meet with Druva/ Backup Solution for Nutanix and 0365 Jumaine,George 10/20/21 Complete
4.5 Setup HYCU Agent on Nutanix Node to Backup to MS Azure Cloud HYCU, Jumaine, George 2/28/22 Complete
4.6 Setup HYCU Agent on physical Servers to backup to MS Azure Cloud HYCU, Jumaine, George 2/28/2022 Rev. Date 6/31/22 Complete
4.7 Configure HYCU with Microsoft Office 365 for all backup HYCU, Jumaine, George 2/28/22 Complete
4.8 Configure HYCU to talk with Google Cloud for all Backups HYCU, Jumaine, George 12/17/21 Complete

Pending Est cost upon resources needed.
This is contingent upon the availability of additional

4.9 Test Disaster Rovery/ Business Continuity Solution Jumaine,George 6/30/2022 Rev Date 11/30/22 financial resources and network support.

5 Upgrade Windows operating system to MS Windows 10

5.1 Need budget to replace all outdated computers to Win10 Jumaine 6/30/2022 Rev Date 10/30/22 In-progress. Pending budget availability.

Pending available finances in order to purchase
5.2 Vulnerability assessment and penetration testing PerimeterWatch 6/30/2022 Rev Date 11/30/22 equipment needed to redesigned network.
Convert remaining physical servers to virtual servers and/or move

6 to cloud services

6.1 Work with software vendors for supported requirements Jumaine, George 9/30/21 Complete

6.2 Carve out virutal machines base on hardware requirments Jumaine, George 6/30/2022 Rev Date 7/15/22

7 Implement Hypervisor virtual machine monitor

Policy Decision/ Pending approval of FY 23 budget

7.1 Work with MSP/Resller on getting SIEM Jumaine, PerimeterWatch 10/20/22 request to implement SIEM Solution.

8 Miscellaneous

8.1 Pilot Duo 2FA authentication setup Duo, Jumaine, George, CDW 2/28/22 - Pending Vendor Availability In-progress. Pending budget availability.
8.1B Deploy Duo to participating users Jumaine, George,CDW 3/1/2022 Rev Date 9/30/2022 In-progress. Pending budget availability.




A. DEPARTMENT OF PERSONNEL & LABOR RELATIONS - STRATEGIC ACTION PLAN
(July, 2022 Update)

Action
Item # Action Item Assigned To Milestone Date Status / Explanation
RESTRUCTURE PERSONNEL/H.R. ORGANIZATION
1
1.1 Consider outsourcing Payroll and Benefits administration 7/1/2021 Completed. Payroll and Benefits will remain in-house.
1.2 Create and fill the position of Benefits administration 7/1/2021 Completed
Reorganize Department structure and assign separate
individuals to the duties of Human Resource administrator
and Director of Personnel and Labor Relations
1.3 7/1/2021 Completed
1.4 Fill Director position 10/18/2021 Completed
Position posted; Interviews conducted - no strong candidate
10/1/2021 identified. (Modifications to position in process. Complete by
1.5 Fill Human Resource Generalist position Director rev.10/31/2022 (7/30)
(Proposed, new position): Dedicated payroll position required,;
payroll cannot be combined with Benefits Administration due to
demands /requirements of both reponsibilities. Staffing Plan
presented to City Council on April, 13, 2022.
5/1/2022 (Payroll will reside in Finance Dept. Updated position posted wk
1.6 Create and fill the position for Payroll Specialist. Director rev. 9/30/2022 |of Jun 20, 2022. Internal candidates interviewed 7/15 - 7/22).
Create and fill position for Benefits & HRIS Adm. Finalize new job description by 8/30. Recruiting is contingent on
1.7 (restructured position) Director 9/30/2022 filling Payroll Spec.




Action

Item # Action Item Assigned To Milestone Date Status / Explanation

(Proposed, new position): This position will assist in the development of
enterprise-wide initiatives and programs in the following areas: a) design
and implementation of a Succession Planning Framework which will identify
key positions; assess existing bench strength; identify internal talent
potential having the potential for development and promotion; and assist
Mayor and department heads in the development and documentation of
action plans for staff members who demonstrate greater potential. b)
development and implementation of a Performance Management
Assessment for management and non-management staff. c) development
in a formalized New Employee Onboarding process that will establish key
steps and practices which will advance the assimilation of new hires to their
position and to the organization. d) assessment of staff training in such
areas as supervisory skills, project management; budgetary planning,
etc.;identifying training sources to deliver training and development in these

Create and fill new position for Organizational Development 8/1/2022 areas. Staffing Plan presented to City Council on April 13, 2022. Finalize
1.8 Specialist (Sr. HR Generalist) Director Rev. 10/31/2022 |full job description by Aug. 15 and initiate recruiting.
2 BENEFITS ADMINISTRATION

Conn. Partnership Plane offers a Health Enhancement Program
(HEP), a limited wellness program, but yet to be fully activated. HEP
Education components are currently promoted through regulare
newsletter issues. Plan is to activate and promote program for

Director, H.R. maximum integration. Working with
Generalist, EAP vendor to provide onsite EAP and mental health wellness
2.1 Implement Wellness Program Office Asst. Q4 2022 informational sessions to schedule in Sept, 2022
Director, H.R.
Generalist, Will complement HEP with in house program to meet other
2.2 Expand and Enhance State H.E.P. Office Asst. 12/31/22 employee health needs not provided by HEP.
Director,
Enhance benefit management oversight and employee Payroll/Benefits Full Benefit Administration will be in place when Payroll

2.3 advisory services Coordinator 9/30/2022 function relocates to Finance.




Action

Item # Action Item Assigned To Milestone Date Status / Explanation
3 PERSONNEL (H.R.) ADMINISTRATION
Completed and Reviewed. All forms were extracted from the
Personnel individual employee files and relocated to separate repository
3.1 Audit of Immigration (I-9) forms for active employees. Director Completed binders.
Personnel Completed and Reviewed. Personnel files are secured in locked
3.2 Move Personnel files to a centralized and secure location. Director Completed cabinets.
Completed and Reviewed. The following documents and/or records
were purged from Personnel files and relocated: employees'
medical history, status, etc.; medical leave, FMLA-related, workers'
Personnel compensation; child support/garnishments; Affirmative Action self
3.3 Audit Personnel files for appropriate document filing. Director Completed identification of race, gender, disability and veteran status.
Utilizing job posting sites beyond Indeed.com. For each vacancy,
coordinating a targeted advertising Plan (association-related, CCM,
etc.) to attract job specific disciplines. Utilizing ADP Recruitment
Personnel Portal to include "disqualifying questions" to eliminate non-qualified
3.4 Enhance Recruitment Efforts Director Completed applicants.
Completed and Reviewed. New hire package includes an
acceptance letter for new hires. An "Employment Acceptance
Agreement" is included which includes job-specific information such
as work schedule, start date, salary benefits, union affiliation,
probationary period, and Employee Handbook of COWH policies
and procedures. Employee signature is required upon acceptance.
Update Hire/Offer letters to comply with workplace Personnel Employees changing positions receive a letter documenting job
3.5 standards Director Completed [specific information.
Part 1: Exit interview format created (Completed).
Part 2: Begin offering terminated employees invitation to meet with
Personnel Director to discuss feedback prior to leaving. Will be
Personnel 2/1/22 initiated with next termination. Process incorporated into
3.6 Exit Interviews with terminating employees Director or first termination |employment terminations when notice is provided.
Personnel 1. Reinforce management rights across all labor contracts. 2. Re-
3.7 Labor Relations Strategies Director In Progress evaluate past practices approach in resolving labor issues.




Action

Item # Action Item Assigned To Milestone Date Status / Explanation
4 RECORD MANAGEMENT & COMPLIANCE
Reviewed, revised and completed Dec 31st, 2020. Notices posted in
all locations and added to application forms; City of West Haven
website has been updated to include the AA/EEO verbage.
Electronic and paper Employment Applications have been expanded
to include disclosure, authorization sign-off for background test, pre-
Employment Application Compliance - AA/EEO Personnel employment drug testing, and credit background. (Updated posters
4.1 Statements Director & Staff Completed on order - July 21, 2022)
Reviewed, revised and completed Dec 31st, 2020. On-line
Employment Application Compliance - Fair Credit Personnel Employment Application Forms have been updated with Fair Credit
4.2 Reporting Act Form Director & Staff Completed Reporting.
Reviewed and completed. On-line training application launched and
communicated to all employees as a required training to complete.
Completion of 2-hour course will generate a Certificate of
Personnel Completion which is collected by Personnel and filed. Training is
4.3 Sexual Harassment Training Director Completed conducted on an ongoing basis and required.
(May): Updated Disclosure and Compliance forms issued to all
Personnel employees. Ethics & Disclosure Policy signed by Mayor,
4.4 Ethics Compliance / Disclosure Director Completed effective 7/20/2022.
B. PERSONNEL & LABOR RELATIONS - STRATEGIC OPERATIONS PLAN (2022)
1 TECHNOLOGY / ADP PORTAL
External postings include link for applicants to complete employment
Expand on Recruitment Portal usage to ensure accurate Personnel application within ADP Portal. Additional functionality to be
1.1 applicant tracking Director & Staff Completed determined. (Portal loaded 2/2022).
Time & Attendance phone App. - Version Il - reduced distance
Payroll / radius from work site. Application was activated in Feb, 2022 and
Benefits Coord. Contingent on |later suspended due to ADP tech issue; technical issues are
and Personnel |release of Version |unresolved. (ADP has indefinitely suspended this feature -
1.2 Launch ADP Vers. Il of time and attendance application  [Dir. Il from ADP 7/2022).




Action

Item # Action Item Assigned To Milestone Date Status / Explanation
Payroll / 1. Currently working on loading new hire processing documents for
Benefits Coord. on-line access and completion prior to hire date.
and Personnel 2. Onboarding schedule will be loaded to track new hire orientation
1.3 Utilize ADP Vers. Il - Employee Onboarding Dir. FY 2023 events.
Fayruoir
Benefits Coord. Implemented healthcare on-line enrollment utilizing ADP
1.4 Launch Benefits Portal and Personnel Completed Benefits portal (benefits plan eff: July 1, 2022).
2 ORGANIZATIONAL DEVELOPMENT
Organizational
Develop a standardized format for Performance Development Development of format contingent on addition of Organization
2.1 Assessment/Management Specialist rev. FY2024 Development Specialist
Framework will identify key positions, existing benchstrength;
Organizational internal talent demonstrating greater capability for growth and
Development development; documentation of action plans. Ongoing monitoring of
2.2 Design a Succession Planning Framework Specialist rev. FY2024  |progress.
Organizational Key steps and common practices will be identified to assimilate new
Development hires to the organization. Personnel Dir., Personnel Staff, and hiring
2.3 New Employee Onboarding Program Specialist FY 2023 managers will sign-off checklist for orientation steps completed.
Organizational
Development Conduct assessment of training needed in areas such as
2.4 Inservice Training and Professional Development Specialist rev. FY2024  |Supervisory Skills, Project Management, etc.
PERSONNEL DEPT. OPERATIONS
3
Identify goals, objectives and performance measures for Personnel Staff 7/31/2022 Further restructuring of Personnel Dept. will continue as
3.1 Personnel Staff. & Dir. rev. 10/30/2022 |[positions are redefined and positions are filled.
Personnel Staff
3.2 Review and update Personnel policies and procedures. & Dir. 9/30/22 Legal review of policies has been initiated (July, 2022)




Hiring Department Position Recruiting Activity Fill/Start Date
Finance

11 Finance Director External candidate selected; offer accepted. Hired: Feb. 28, 2022
Following internal posting requirement, position posted externally Mar. 17, 2022. Qualifed external
candidate interviewed on 6/7; candidate recused herself from further consideration. Advertising

1.2 Asst. Finance Director  [ongoing. TBD

1.3 Procurement Director External candidate interviewed and selected (Feb., 2022); offer accepted Feb. 18, 2022. Hired: Mar. 22, 2022

Purchasing Specialist

14 (Buyer) Resumes currently being reviewed. TBD

15 Purchasing Adm. Asst.  |Internal interviews w/e: April 22, 2022. External advertising continues. TBD
New Position (FY 23); posted internally: June 21, 2022; internal candidates interviews in process

1.6 Payroll Asst. through 7/22/2022. TBD

Jr. Accountant/Budget
1.7 Analyst New Position (FY 23); Updates to position description in process. TBD

Tax Collection

2.1

Tax Manager

External candidate interviewed and selected (Feb., 2022); offer accepted Feb. 12, 2022.

Hired: Mar. 7, 2022

Planning &
Development

3.1 Zoning Inspector External candidate interviewed and selected (Dec.,); offer accepted. Hired: Jan. 10, 2022
External candidate interviewed (Feb. 18); Candidate declined offer Feb. 25, 2022. Plan underway to
repost vacancies as Inspectors (Electrial Insp. & Plumbing & Mechanical Inspector); Inspection position

3.2 Asst. Building Official (2) |descriptions updated with union sign-off (Apr.), Resumes being reviewed. TBD

Property Maint. / Zoning |New Position: Internally posted: May 25 - May 31; No internal candidates. Posted externally.

3.3 Enforcement Officer Resumes being reviewed. TBD
New Position (FY 23), posted 7/2022. External posting Jul. 11-17. Candidates selected for

3.4 Asst. Grant Writer interviews Jul. 21. TBD




Position

Fill/Start Date

Hiring Department

Recruiting Activity

3.5 Grants Accountant New Position (FY 23); draft of of new job description in progress. TBD
Community
Development Adm.
External candidate interviewed and selected; Candidate declined offer (Feb., 2022); Advertising for
position resumed. (May): External applicant scheduled for interviews: June 1 - 3 and wk. of June
4.1 Housing Specialist 27, 2022. TBD
Personnel & Labor
Relations
Position posted since Nov., 2021; Interviews conducted - no candidates identified. Advertising for
5.1 Personnel Generalist position continues. TBD
Organization Development
5.2 Speciialist New Position (FY 23), Draft of position description in process (Jul. 21). TBD
Public Health
6.1 Sanitarian | External candidate accepted offer (Feb. 17, 2022). Hired: Mar. 14, 2022
Replacement position; internally posted in May; external posting week of May, 31. Final
6.2 Sanitarian candidate selected (July 20, 2022). Aug. 31, 2022
6.3 Health Secretary New Position (FY 23), Updated draft of position description in process (June 27, 2022). TBD
City Council
7.1 City Council Adm. Asst. |[Internal candidate interviewed and selected (Jan., 2022); position accepted. Filled on Jan. 18, 2022

Public Works




Position

Fill/Start Date

Hiring Department

Recruiting Activity

Position posted internally (Jan., 2022); Internal candidates interviewed on Mar. 11; internal candidate

8.1 Public Works Adm. Sec. [selected. Filled on Apr. 29
Water Pollution Control
8.2 Mechanic Position posted internally (Feb., 2022); internal candidate selected. Filled on Feb. 22, 2022
Asst. City
8.3 Engineer/Surveyor Vacant position from 2021; Position reposted externally June 24, 2022, Resumes being reviewd. TBD
City Clerk

9.1 P/T Admin. New Position (FY 23); Updated draft of position description in process (June 27, 2022). TBD

Human Resources
Admin. Secretary/ Energy
10.1 Assistance Updated Position (FY 23), Awaiting completed draft of position description. Aug. 30, 2022
Public Relations Inf.

10.2 Coord. Updated Position (FY 23), Awaiting completed draft of position description. Aug. 30, 2022

Parks & Recreation
New Position (FY 23); internal posting Jul. 11-15; posted externally on Jul. 19. Resumes being
11.1 Admin. Secretary reviewed. TBD




Action Item

# Action Item Responsible Party Milestone Date Status
1 Update/Revise City Purchasing procedures and Accounts Payable procedures
Planning session with Tyler/Munis re: Purchasing procedures and Accounts
11 Payable procedures; capabilities of Munis Finance Director 10/20/21 Completed
Draft revised/updated A/P Purchasing Process document and Purchasing OPM Liaison, Procurement Consultant;
1.2 Procedures Manual Finance Director 11/19/21 Completed
Communicate changes in procedures to Department Heads. Special Department
13 Head meeting to be convened by Mayor. Mayor 11/30/21 Completed
Communicate changes in procedures to all City relevant City staff. Department
heads to provide lists of relevant staff in each department. Finance Office to
14 communicate changes. Department Heads; Finance Director 12/3/21 Completed
1.5 Finalize A/P Munis Purchasing Process document. Finance Director; OPM Liaison 12/3/21 Completed
Develop or modify Purchasing and A/P related forms to ensure compatibility with
1.6 Purchasing and A/P procedures. Finance Director; Procurement Consultant 12/15/21 Completed
Create or modify existing bidding and purchasing documents, including boilerplate,
contracts, specifications, and the back of the P.O. in order to implement best
1.6a practices. Procurement Consultant 1/14/22 Completed
1.7 Finalize Purchasing Procedures Manual Finance Director; OPM Liaison 12/15/21 Completed
1.7a Distribute Manual to Department Heads Finance Director Completed
Procurement Consultant; OPM Liaison;
1.8 Review and evaluate change to current purchasing ordinance. Finance Director TBD
Communication from Mayor reinforcing procurement responsibilities for
19 departments Mayor 1/5/22 Completed
2 Provide Munis training to Department Heads and City staff
Dialogue with Tyler; Ensure Munis workflow/business rules in alignment with City
revised procedures; review training options; verify desktop versions of Munis for
2.1 trainees, etc. Finance Director; IT Director 12/3/21 Completed
2.2 Schedule training sessions (Scheduled for September 7th and 8th) Finance Director 12/10/21 Completed
2.3 Communications from Mayor to Department Heads re: mandatory Munis training |Mayor 12/10/21 Completed
2.4 Develop training materials Finance Director 12/15/21 Completed
2.5 Begin offering self-directed training (web-based) Finance Director 12/15/21 Completed
2.6 Begin implementation of formal software training Finance Director 9/7/22 In Process
Finance Director; OPM Liaison;
2.6a Review and train on new Procedures Manual4 Procurement Consultant 1/28/22
2.7 Follow-up training if needed Finance Director TBD
3 Staffing for Procurement Function
3.1 Evaluate staffing needs; research staffing in other municipalities Finance Director 11/9/21 Completed
3.2 Identify additional or revised positions needed; estimated cost Finance Director 11/9/21 Completed
3.3 Research and develop job descriptions for new or revised positions Finance Director; Personnel Director 11/30/21 Completed
3.4 Recruitment plan for additional positions Finance Director; Personnel Director 11/30/21 Completed
Mayor and City Council approval of job creation and authorization of funding (if
3.5 necessary) Mayor; City Council 12/13/21 Completed




Action Item

# Action Item Responsible Party Milestone Date Status
3.6 Begin execution of recruitment and selection plan Finance Director; Personnel Director 12/14/21 Completed
3.7 Re-evaluate staffing Finance Director; Personnel Director 12/31/21 Completed
3.8 Procurement Director hired and in place Finance Director; Personnel Director 2/28/22 Completed
3.9 Post, interview, and appoint new procurement Buyer Procurement Director; Personnel Director 9/1/22 In Process
4 Evaluation

4.1 Develop metrics for evaluating compliance with Purchasing and A/P procedures Finance Director TBD In Process
4.2 Evaluate compliance with Purchasing and A/P procedures and impacts Finance Director

4.3 Mayor follow-up with Departments re: results of evaluation Mayor

4.4 Modify policies and procedures based on findings in evaluation Finance Director

NOTES

Section 4 of this Action Plan will begin soon after staff receives formal training on Munis system. Training is scheduled for September 7th and 8th with 4 sessions scheduled each day
Slots for training are being filled now and a reminder email will be sent the week of 7/25 to reiterate that this is a MANDATORY training for all personnel using Munis for purchasing

requisitions and Purchase Orders.

Item 3.9 - Resumes are now being evaluated and interviews will begin shortly. The goal is to have the position filled and a buyer in place by September in order to utilize the existing

Munis training schedule.
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