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STATE OF CONNECTICUT 
MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB) 

 
REGULAR MEETING NOTICE AND AGENDA 
West Haven Subcommittee of the MARB  

 
 
Meeting Date and Time: Tuesday, March 22, 2022, 10:00 AM – 12:00 PM  
 
Meeting Location: This will be a virtual meeting.  Meeting materials may be accessed at the following website: 

Municipal Accountability Review Board (ct.gov) 
 

Call-In Instructions: Meeting participants may use the following telephone number and access code 

Telephone Number: (860) 840-2075 

Meeting ID: 694 293 308 
 

Agenda 
 

I. Call to Order & Opening Remarks 

II. Approval of minutes: 

a. February 22, 2022 Regular Meeting 

III. Update: CohnReznick Audit 

IV. Review and Discussion: Board of Education FY 2023 Recommended Budget 

V. Review and Discussion: Mayor’s FY 2023 Recommended Budget 

VI. Update: ARPA Funds Plan 

VII. Update: MOA Action Plans 

a. Human Resources (Personnel Dept.) 

b. Staffing Plan 

c. Information Technology 

d. Purchasing/Accounts Payable 

e. Corrective Action Plan 

VIII. Other Business 

IX. Adjourn 

 
 
 
 

https://portal.ct.gov/OPM/Marb/Municipal-Accountability-Review-Board
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DRAFT 
STATE OF CONNECTICUT 

MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB) 
 

REGULAR MEETING MINUTES 
West Haven Subcommittee of the MARB  

 
 
Meeting Date and Time: Tuesday, February 22, 2022 10:00 AM – 11:15 AM  
 
Meeting Location: This was a virtual meeting.  Meeting materials may be accessed at the following website: 

Municipal Accountability Review Board (ct.gov) 
 

Call-In Instructions:  

Telephone Number: (860) 840-2075 

Meeting ID: 544 457 2# 
 
 
Members in Attendance: Secretary McCaw, Christine Shaw (State Treasurer Designee), Patrick Egan, Stephen 
Falcigno, Thomas Hamilton, Robert White 
 
City Officials in Attendance: Mayor Rossi, Louis Esposito, Frank Cieplinski, Pamela Alvino, Wilma Petco 
(Procurement Consultant), Jumaine Samuels 
 
OPM Staff in Attendance: Kimberly Kennison, Michael Milone (OPM Liaison), Julian Freund 
 
 

I. Call to Order & Opening Remarks 

The meeting was called to order at 10:04 AM. 

 

II. Approval of minutes: 

a. January 25, 2022 Regular Meeting 

Mr. Hamilton made a motion to approve the minutes with a second by Mr. Falcigno.  The minutes were 
approved unanimously. 

 

III. City Credit Card Policy and Procedures 

Secretary McCaw noted that the matter of potential misuse of the City’s credit card had been raised at a 
recent City Council meeting.  At her direction, Ms. Kennison had contacted the City to advise the card by 
deactivated and the City adopt controls on the use of a City credit card.  The City presented its current policy 
on the use of the credit card.  Mr. Esposito said that he has managed the credit card since 2017.  The City 
currently has only one credit card.  He said that he has had difficulty getting receipts in a timely manner from 
departments.  A recent communication to departments and a form for receipt submittal was issued recently 
in response to that problem.  Mr. Esposito pre-authorizes purchases on the credit card, but the purchases are 
made directly by the departments.  Secretary McCaw raised concerns with the credit card policy that the City 
had forwarded to the board.  A credit card policy should include the assignment of different credit card 

https://portal.ct.gov/OPM/Marb/Municipal-Accountability-Review-Board
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numbers to departments, dollar thresholds for charges, and specification of commodities that may be 
purchased with the card.  

Members discussed how accountability for proper use of the credit card is enforced and whether misuse of 
the card had occurred prior to the recent implementation of a policy and form. Mr. Esposito said that no 
fraudulent use of the credit card by City departments in the four years he has managed the card. Secretary 
McCaw noted the number of policies and procedures that the City needs to develop in various areas and 
OPM may need to direct additional resources toward ensuring they are developed and implemented 
expeditiously. 

 

IV. Update: CohnReznick Audit 

Ms. Kennison reported that CohnReznick had completed their field work the prior week and have begun 
work on their report. One issue that remained unresolved was that the City had yet to reconcile their final 
grant expenses to payroll records. 

 

V. Update: Board of Education FY 2023 Recommended Budget 

Mr. Freund updated the board on the status of the Board of Education FY 2023 budget.  The FY 2023 budget 
was approved on January 18.  The budget requests level funding from the General Fund, with grants 
providing an additional $16 million to fund operations.  BOE staff will attend the March Subcommittee 
meeting to provide additional detail.  Members are encouraged to submit any questions or requests for 
additional information in advance of the March meeting.  Secretary McCaw and Mr. Hamilton suggested that 
the BOE identify how it will make up for ARPA and ESSER funding, or any other non-recurring funding, in 
future years. 

 

VI. Update: MOA Action Plans 

a. Human Resources (Personnel Dept.) 

Ms. Alvino presented the Human Resources action plan which addresses the recommendations from the 
2019 HR Consulting Group report.  Certain recommendations that had previously been reported as 
completed were reviewed and validated as complete by Ms. Alvino.  She anticipated requesting at least one 
additional position in Human Resources to be dedicated to the payroll function. 

 

b. Staffing Plan 

Ms. Alvino provided an overview of the current status of the recruitment process for vacant positions.  An 
offer for the Procurement Director position has been accepted with an anticipated start date around March 
21. A Junior Financial Analyst position has also been filled with an anticipated start date around March 7.  
Candidates for the Personnel Generalist have not had the combination of HR and payroll backgrounds that 
the previous posting required.  Ms. Alvino noted her recommendation that a separate payroll specialist 
position be created which would allow for the HR Generalist be posted with just the generalist duties. 

The remaining topics under this agenda item were deferred due to time limitation. 

c. Information Technology 

d. Purchasing/Accounts Payable 

e. Corrective Action Plan 
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VII. Update: ARPA Funds Plan 

Discussion was deferred due to time limitation. 

 

VIII. Other Business 

None. 

 

IX. Adjourn 

Ms. Shaw made a motion to adjourn, with a second by Mr. Egan.  The meeting adjourned at 11:15 AM. 
 
 
 



West Haven Board of Education

Superintendent's Recommended FY 23 Budget

2020-21 2020-21 2021-22 2021-22 2022-23

BUDGET ACTUAL BUDGET YTD BUDGET

TUITION 8,139,686$               8,238,974$               8,246,037$               3,715,634.76$          8,487,214$               

STUDENT TRANSPORTATION 5,254,423$               4,613,099$               5,359,512$               1,477,439.71$          5,390,445$               

SALARIES 51,922,019$             51,622,019$             51,710,579$             22,910,322.49$        51,438,469$             

OPERATION OF PLANT 3,847,829$               3,831,721$               3,847,829$               1,637,507.43$          3,847,829$               

BENEFITS & FIXED CHARGES 18,215,805$             16,165,593$             18,215,805$             8,173,348.49$          18,215,805$             

PURCHASED SERVICES 1,161,159$               1,303,165$               1,161,159$               537,427.14$             1,161,159$               

INSTRUCTIONAL SUPPORTS 1,419,500$               3,864,532$               1,419,500$               849,902.34$             1,419,500$               
TOTAL: 89,960,421$             89,660,421$             89,960,421$             39,301,582.36$        89,960,421$             
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West Haven Board of Education

Superintendent's Recommended FY 23 Budget

2020-21 2020-21 2021-22 2021-22 2022-23

BUDGET ACTUAL BUDGET YTD BUDGET

TUITION:

 

A01 TUITION 8,139,686$               8,238,974$                  8,246,037$               3,715,634.76$             8,487,214$               

8,139,686$               8,238,974$               8,246,037$               3,715,634.76$          8,487,214$               
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West Haven Board of Education

Superintendent's Recommended FY 23 Budget

2020-21 2020-21 2021-22 2021-22 2022-23

BUDGET ACTUAL BUDGET YTD BUDGET

STUDENT TRANSPORTATION:

B04 CONTRACTED BUS SERVICE - PUBLIC 3,049,384$               3,033,947$                  3,110,372$               871,968.03$                3,110,372$               

B06 BUS SERVICE: NON-PUBLIC SCHOOLS 273,075$                   114,762$                      278,537$                   40,865.13$                  278,537$                   

B08 TRANSPORTATION: REGIONAL VOC-TECH 234,167$                   161,577$                      238,850$                   69,286.41$                  238,850$                   

B10 TRANSPORTATION:  REGIONAL VOC-AG 73,886$                     35,613$                        75,364$                     23,459.13$                  75,364$                     

B12 TRANSPORTATION: PHYS. HANDICAPPED 1,516,345$               1,223,336$                  1,546,672$               417,692.55$                1,577,605$               

B16 TRANSPORTATION - STUDENT ACTIVITIES 107,566$                   43,864$                        109,717$                   54,168.46$                  109,717$                   

5,254,423$               4,613,099$               5,359,512$               1,477,439.71$          5,390,445$               

SALARIES:

# of Employees

C04 1        SALARY - SUPERINTENDENT 187,337$                   187,337$                      187,337$                   131,046.57$                190,759$                   

C06 1        SALARY - ASST. SUPERINTENDENTS 152,466$                   152,466$                      152,466$                   86,153.90$                  160,000$                   

C07 18      SALARY - CLERICAL: CENTRAL OFFICE 516,604$                   516,604$                      516,604$                   358,237.79$                928,590$                   

C10 9        SALARY - PRINCIPALS 1,081,083$               1,081,083$                  1,081,083$               364,642.67$                1,199,575$               

C12 8        SALARY - ASST. PRINCIPALS 929,234$                   929,234$                      929,234$                   259,805.90$                904,759$                   

C14 10      SALARY - COORDINATORS/DIRECTORS 1,114,632$               1,114,632$                  1,114,632$               441,068.20$                1,334,374$               

C16 424   SALARY - CLASSROOM TEACHERS 27,163,377$             27,163,377$                27,063,377$             12,510,087.70$           26,518,934$             

C18 91      SALARY - SPECIAL EDUCATION TEACHERS 5,786,082$               5,786,082$                  5,736,082$               2,312,441.99$             5,626,082$               

C20 SALARY - ADULT EDUCATION 150,000$                   150,000$                      150,000$                   7,535.12$                     150,000$                   

C22 SALARY - HOMEBOUND 125,000$                   125,000$                      125,000$                   18,795.00$                  125,000$                   

C24 52      SALARY - SPECIAL AREA TEACHERS 3,305,682$               3,305,682$                  3,305,682$               1,307,246.90$             3,205,682$               

C26 23      SALARY - PUPIL SERVICES 1,516,201$               1,516,201$                  1,454,761$               621,364.56$                1,454,761$               

C28 13      SALARY - CLERICAL:SECONDARY SCHOOLS 694,353$                   694,353$                      694,353$                   277,887.65$                535,410$                   

C30 7        SALARY - CLERICAL:ELEM. SCHOOLS 310,681$                   310,681$                      310,681$                   118,181.81$                262,551$                   

C32 SALARY - SUBSTITUTE CLERKS 30,000$                     30,000$                        30,000$                     9,562.50$                     30,000$                     

C34 SALARY - LUNCH AIDES 300,000$                   -$                              300,000$                   152,419.71$                300,000$                   

C36 132   SALARY - TEACHER AIDES 3,044,326$               3,044,326$                  3,044,326$               1,637,110.12$             3,131,743$               

C38 SALARY - PARA SUBS-INSTRUCTIONAL AIDES 105,000$                   105,000$                      105,000$                   165,398.50$                105,000$                   

C40 SALARY - DETACHED WORKER 98,261$                     98,261$                        98,261$                     29,882.77$                  98,261$                     

C42 SALARY - SUBSTITUTE TEACHERS/INTERNS 689,815$                   689,815$                      689,815$                   206,891.27$                689,815$                   

C44 SALARY - SEVERANCE PAY 300,000$                   300,000$                      300,000$                   -$                           300,000$                   

C46 13      SALARY - SCHOOL NURSES - PUBLIC 896,366$                   896,366$                      896,366$                   354,815.30$                824,968$                   

C48 2        SALARY - SCHOOL NURSES - NON-PUBLIC 143,480$                   143,480$                      143,480$                   37,660.00$               145,480$                   

C58 38      SALARY - CUSTODIANS 1,918,019$               1,918,019$                  1,918,019$               1,018,725.05$             1,877,910$               

C60 SALARY - SUBSTITUTE CUSTODIANS 105,000$                   105,000$                      105,000$                   -$                           105,000$                   
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West Haven Board of Education

Superintendent's Recommended FY 23 Budget

2020-21 2020-21 2021-22 2021-22 2022-23

BUDGET ACTUAL BUDGET YTD BUDGET

C62 SALARY - OVERTIME : CUSTODIANS 79,638$                     79,638$                        79,638$                     -$                           79,638$                     

C64 14      SALARY - MAINTENANCE 827,083$                   827,083$                      827,083$                   443,432.31$                802,378$                   

C66 SALARY-  OVERTIME : MAINTENANCE 60,799$                     60,799$                        60,799$                     -$                           60,799$                     

C68 SALARY - STUDENT ACTIVITY ADVISORS 100,000$                   100,000$                      100,000$                   6,147.70$                     100,000$                   

C70 SALARY - ATHLETIC COACHES 175,500$                   175,500$                      175,500$                   33,781.50$                  175,000$                   

C72 SALARY - COMMUNITY SERVICE: CUSTODIAL 16,000$                     16,000$                        16,000$                     -$                           16,000$                     

51,922,019$             51,622,019$             51,710,579$             22,910,322.49$        51,438,469$             
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West Haven Board of Education

Superintendent's Recommended FY 23 Budget

2020-21 2020-21 2021-22 2021-22 2022-23

BUDGET ACTUAL BUDGET YTD BUDGET

OPERATION OF PLANT:

D02 RECYCLING -$                           -$                           -$                           -$                           -$                           

D04 ELECTRICITY 1,108,733$               1,101,709$                  1,108,733$               439,570.83$                1,108,733$               

D06 NATURAL GAS -$                           -$                           -$                           -$                           -$                           

D08 WATER 103,919$                   95,344$                        103,919$                   30,379.36$                  103,919$                   

D10 TELEPHONE  & COMMUNICATIONS 364,178$                   364,175$                      364,178$                   78,712.09$                  364,178$                   

D12 RUBBISH REMOVAL 220,833$                   220,833$                      220,833$                   116,615.96$                220,833$                   

D14 CUSTODIAL SUPPLIES 163,049$                   163,050$                      163,049$                   85,025.00$               163,049$                   

D16 HEAT FOR BUILDINGS 564,487$                   564,480$                      564,487$                   37,257.34$                  564,487$                   

D18 EQUIPMENT: OPERATION OF PLANT 45,000$                     45,000$                        45,000$                     12,000.00$               45,000$                     

D20 REPAIR TO BUILDINGS 625,000$                   625,000$                      625,000$                   459,000.00$             625,000$                   

D22 UPKEEP OF GROUNDS SUPPLIES 14,050$                     14,050$                        14,050$                     1,500.00$                  14,050$                     

D24 BUILDING SECURITY 388,740$                   388,740$                      388,740$                   326,843.97$                388,740$                   

D26 GAS, OIL & GREASE 34,090$                     34,090$                        34,090$                     6,735.88$                     34,090$                     

D28 REPAIR TO EQUIPMENT: MTCE 33,250$                     33,250$                        33,250$                     13,817.00$               33,250$                     

D30 OTHER EXPENSES: MAINTENANCE 50,000$                     50,000$                        50,000$                     2,550.00$                  50,000$                     

D32 EQUIPMENT: MAINTENANCE OF PLANT 32,500$                     32,000$                        32,500$                     10,000.00$               32,500$                     

D34 IMPROVEMENT TO SITES 100,000$                   100,000$                      100,000$                   17,500.00$               100,000$                   

3,847,829$               3,831,721$               3,847,829$               1,637,507.43$          3,847,829$               
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West Haven Board of Education

Superintendent's Recommended FY 23 Budget

2020-21 2020-21 2021-22 2021-22 2022-23

BUDGET ACTUAL BUDGET YTD BUDGET

BENEFITS & FIXED CHARGES

E02 CENTRAL OFFICE - TRAVEL 800$                           -$                              800$                           -$                           800$                           

E04 CENTRAL OFFICE - DUES & CONF. 7,000$                       8,888$                          7,000$                       7,066.00$                     7,000$                       

E06 TRAVEL, CONV. & DUES:  TCHRS/ADMIN. 50,000$                     125,528$                      50,000$                     15,669.92$                  50,000$                     

E08 PROFESSIONAL  CERTIFICATION REIMB.. 46,500$                     19,800$                        46,500$                     3,600.00$                     46,500$                     

E10 TRAVEL - MAINTENANCE 19,400$                     -$                              19,400$                     -$                           19,400$                     

E12 PROPERTY & LIABILITY INSURANCE 525,000$                   435,925$                      525,000$                   344,054.73$                525,000$                   

E14 HEALTH INSURANCE: CERTIFIED 9,487,344$               8,368,014$                  9,487,344$               3,984,317.37$             9,487,344$               

E16 LIFE INSURANCE: CERTIFIED 187,913$                   245,619$                      187,913$                   111,754.75$                187,913$                   

E18 SOCIAL SECURITY 764,786$                   650,651$                      764,786$                   358,406.92$                764,786$                   

E20 RETIREMENT CONTRIBUTIONS 477,406$                   324,209$                      477,406$                   173,896.05$                477,406$                   

E22 MEDICARE ONLY - TAXES 881,908$                   764,939$                      881,908$                   341,750.52$                881,908$                   

E24 UNEMPLOYMENT COMPENSATION 100,000$                   155,892$                      100,000$                   45,529.00$                  100,000$                   

E26 HEALTH INSURANCE: NON-CERT. 4,617,748$               4,560,839$                  4,617,748$               2,473,877.91$             4,617,748$               

E28 LIFE INSURANCE: NON-CERT. -$                           -$                           -$                           -$                           -$                           

E30 WORKER'S COMPENSATION 1,050,000$               505,289$                      1,050,000$               313,425.32$                1,050,000$               

18,215,805$             16,165,593$             18,215,805$             8,173,348.49$          18,215,805$             
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West Haven Board of Education

Superintendent's Recommended FY 23 Budget

2020-21 2020-21 2021-22 2021-22 2022-23

BUDGET ACTUAL BUDGET YTD BUDGET

PURCHASED SERVICES:

F01 FOOD SERVICE -$                           -$                           -$                           -$                           -$                           

F02 POSTAGE 60,000$                     60,000$                        60,000$                     6,891.00$                     60,000$                     

F04 PRINTING AND PUBLISHING 35,000$                     35,000$                        35,000$                     914.00$                        35,000$                     

F06 PHOTOCOPY SERVICES 269,809$                   269,809$                      269,809$                   228,209.34$                269,809$                   

F08 BOARD OF ED. - MISC. EXPENSES 1,350$                       3,560$                          1,350$                       -$                              1,350$                       

F10 DATA PROCESSING SERVICES 78,500$                     78,500$                        78,500$                     1,800.60$                     78,500$                     

F12 CONSULTANT SERVICES 260,000$                   260,000$                      260,000$                   163,123.55$                260,000$                   

F14 SERVICE CONTRACTS 265,000$                   265,000$                      265,000$                   85,138.58$                  265,000$                   

F18 BOARD OF ED. - OFFICE SUPPLIES 1,800$                       68$                               1,800$                       -$                              1,800$                       

F20 CENTRAL OFFICE - SUPPLIES 22,500$                     49,093$                        22,500$                     46,222.10$                  22,500$                     

F22 CENTRAL OFFICE - MISC. EXPENSE 3,500$                       -$                              3,500$                       -$                              3,500$                       

F26 POLICE AND FIRE 75,000$                     75,000$                        75,000$                     304.28$                        75,000$                     

F28 BOARD OF ED. - DUES & CONFERENCES 25,200$                     25,200$                        25,200$                     2,489.00$                     25,200$                     

F30 SUBSCRIPTIONS 3,500$                       60,956$                        3,500$                       2,334.69$                     3,500$                       

F32 EDWARD BENNETT RINK -$                           -$                           -$                           -$                           -$                           

F34 FRANK FITZGERALD SPORTS COMPLEX 60,000$                     120,978$                      60,000$                     -$                           60,000$                     

1,161,159$               1,303,165$               1,161,159$               537,427.14$             1,161,159$               
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West Haven Board of Education

Superintendent's Recommended FY 23 Budget

2020-21 2020-21 2021-22 2021-22 2022-23

BUDGET ACTUAL BUDGET YTD BUDGET

INSTRUCTIONAL SUPPORTS:

G02 SUB FINDER/ANSWERING SERVICE 10,850$                     10,850$                        10,850$                     25,901.25$                  10,850$                     

G04 REPAIR TO EQUIPMENT: INSTRUCTION 25,000$                     542$                             25,000$                     -$                              25,000$                     

G06 MISCELLANEOUS EXPENSES 20,000$                     12,582$                        20,000$                     9,651.74$                     20,000$                     

G08 ELEMENTARY READING DEVELOPMENT 12,000$                     4,739$                          12,000$                     32,312.74$                  12,000$                     

G10 TEACHING SUPPLIES 314,400$                   315,538$                      314,400$                   250,120.50$                314,400$                   

G12 TEXTBOOKS 225,000$                   216,476$                      225,000$                   164,707.85$                225,000$                   

G14 PERIODICALS 13,500$                     9,355$                          13,500$                     5,055.00$                     13,500$                     

G16 EDUCATIONAL MEDIA SUPPLIES 120,000$                   120,000$                      120,000$                   589.03$                        120,000$                   

G18 STANDARDIZED TESTING PROGRAM 54,750$                     2,072$                          54,750$                     365.00$                        54,750$                     

G20 CURRICULUM DEVELOPMENT & STAFF DEV. 45,000$                     49,448$                        45,000$                     13,356.50$                  45,000$                     

G22 LIBRARY BOOKS 37,500$                     37,500$                        37,500$                     7,865.40$                     37,500$                     

G24 OTHER LIBRARY EXPENSE 5,000$                       5,000$                          5,000$                       -$                           5,000$                       

G26 EQUIPMENT: NON-INSTRUCTIONAL 20,000$                     4,632$                          20,000$                     7,678.83$                     20,000$                     

G28 EQUIPMENT: INSTRUCTIONAL 50,000$                     40,538$                        50,000$                     12,500.00$                  50,000$                     

G29 TECHNOLOGY 320,000$                   320,000$                      320,000$                   206,939.56$                320,000$                   

G32 MEDICAL SERVICES: SUPPLIES 11,500$                     11,377$                        11,500$                     5,000.00$                     11,500$                     

G34 MEDICAL SERVICES: MISC. EXPENSE 25,000$                     25,000$                        25,000$                     16,408.51$                  25,000$                     

G36 EQUIPMENT: MEDICAL SERVICES 10,000$                     10,000$                        10,000$                     7,253.13$                     10,000$                     

G38 EQUIPMENT AND SUPPLIES: ACTIVITIES 100,000$                   2,668,882$                  100,000$                   84,197.30$                  100,000$                   

1,419,500$               3,864,532$               1,419,500$               849,902.34$             1,419,500$               
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West Haven Board of Education FY 2023 All Funding Sources

Sources

 FY23 Proposed 

Budget 

 Special Ed 

Excess Cost 

Grant 

 Balance of 

Alliance Grant  ESSER II  ARP/ESSER III Total All Sources

General Fund Contribution from Tax and Local Revenues 44,134,841$             
ECS Base Grant 42,141,126$             
ECS Alliance Grant 3,684,454$               
Other Grant -$                           2,400,465$        6,636,807$        2,942,668$  4,066,651$     

Totals 89,960,421$             2,400,465$        6,636,807$        2,942,668$  4,066,651$     106,007,012$          

Uses

# of 

employees

 GF Budget for 

Education 

 Special Ed 

Excess Cost 

Grant 

 Balance of 

Alliance Grant  ESSER II  ARP/ESSER III Total All Sources

Superintendent 1                    190,759$                  190,759$                  

Assistant Superintendent 1                    160,000$                  160,000$                  

Clerical Central Office 18                 928,590$                  928,590$                  

Principals 9                    1,199,575$               1,199,575$              

Assistant Principals 8                    904,759$                  904,759$                  

Coordinators 10                 1,334,374$               1,334,374$              

Classroom Teachers 424               26,518,934$             1,812,261$        2,732,668$  2,825,000$     33,888,863$            

Special Education Teachers 91                 5,626,082$               110,000$      552,227$        6,288,309$              

Adult Education 150,000$                  150,000$                  

Homebound 125,000$                  125,000$                  

Special Area Teachers 52                 3,205,682$               100,000$      467,303$        3,772,985$              

Pupil Services 23                 1,454,761$               222,121$        1,676,882$              

Clerical Secondary Schools 13                 535,410$                  535,410$                  

Clerical Elementary Schools 7                    262,551$                  262,551$                  

Substitute Clerks 30,000$                     30,000$                    

Lunch Aides 300,000$                  300,000$                  

Teachers Aides 132               3,131,743$               287,079$           3,418,822$              

Para Sub Instructional Aides 105,000$                  105,000$                  

Detached Worker 98,261$                     98,261$                    

Substitute Teachers/Interns 689,815$                  689,815$                  

Severance Pay 300,000$                  300,000$                  

School Nurse Public 13                 824,968$                  824,968$                  

School Nurse Non-Public 2                    145,480$                  145,480$                  

Custodians 38                 1,877,910$               1,877,910$              
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Uses

# of 

employees

 GF Budget for 

Education 

 Special Ed 

Excess Cost 

Grant 

 Balance of 

Alliance Grant  ESSER II  ARP/ESSER III Total All Sources

Substitute Custodians 105,000$                  105,000$                  

Overtime Custodians 79,638$                     79,638$                    

Maintenance 14                 802,378$                  802,378$                  

Maintenance Overtime 60,799$                     60,799$                    

Student Activity Advisors 100,000$                  100,000$                  

Athletic Coaches 175,000$                  175,000$                  
Community Service Custodial 16,000$                     16,000$                    

Salaries 51,438,469$             2,099,340$        2,942,668$  4,066,651$     60,547,128$            

Central Office Travel 800$                          800$                         

Central Office Dues and Conferences 7,000$                       7,000$                      

Travel, Conferences and Dues: Teachers/Admin 50,000$                     50,000$                    

Professional Certification Reimbursement 46,500$                     46,500$                    

Travel: Maintenance 19,400$                     19,400$                    

Property and Liability Insurance 525,000$                  525,000$                  

Health Insurance: Certified 9,487,344$               564,204$           10,051,548$            

Life Insurance 187,913$                  187,913$                  

Social Security 764,786$                  764,786$                  

Retirement Contributions 477,406$                  477,406$                  

Medicare Only-Taxes 881,908$                  881,908$                  

Unemployment Compensation 100,000$                  100,000$                  

Health Insurance: Non-Certified 4,617,748$               564,204$           5,181,952$              
Worker's Compensation 1,050,000$               1,050,000$              

Benefits & Fixed Charges 18,215,805$             1,128,407$        19,344,212$            

Tuition 8,487,214$               2,400,465$        300,000$           11,187,679$            

-$                          

Bus Service Public 3,110,372$               3,110,372$              

Bus Service Non Public 278,537$                  278,537$                  

Regional Vo Tech 238,850$                  238,850$                  

Regional Voc Ag 75,364$                     75,364$                    

Special Education 1,577,605$               1,577,605$              
Student Activities 109,717$                  109,717$                  

Student Transportation 5,390,445$               5,390,445$              

Electricity 1,108,733$               1,108,733$              

Water 103,919$                  103,919$                  

Telephones & Communications 364,178$                  364,178$                  

Rubbish Removal 220,833$                  220,833$                  
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Uses

# of 

employees

 GF Budget for 

Education 

 Special Ed 

Excess Cost 

Grant 

 Balance of 

Alliance Grant  ESSER II  ARP/ESSER III Total All Sources

Custodial Supplies 163,049$                  163,049$                  

Heat for Buildings 564,487$                  564,487$                  

Equipment: Operation of Plant 45,000$                     45,000$                    

Repairs to Buildings 625,000$                  500,000$           1,125,000$              

Upkeep of Grounds: Supplies 14,050$                     14,050$                    

Building Security 388,740$                  809,060$           1,197,800$              

Gas, Oil, and Grease 34,090$                     34,090$                    

Repairs to Equipment: Maintenance 33,250$                     33,250$                    

Other Expenses: Maintenance 50,000$                     50,000$                    

Equipment: Maintenance of Plant 32,500$                     32,500$                    
Improvements to Sites 100,000$                  100,000$                  

Operation of Plant 3,847,829$               1,309,060$        5,156,889$              

Sub Finder/Answering Service 10,850$                     10,850$                    

Repair to Equipment: Instruction 25,000$                     25,000$                    

Miscellaneous Expenses 20,000$                     20,000$                    

Elementary Reading Development 12,000$                     12,000$                    

Teaching Supplies 314,400$                  400,000$           714,400$                  

Textbooks 225,000$                  225,000$                  

Periodicals 13,500$                     13,500$                    

Educational Media Supplies 120,000$                  120,000$                  

Standardized Testing Program 54,750$                     54,750$                    

Curriculum Development & Staff Development 45,000$                     500,000$           545,000$                  

Library Books 37,500$                     37,500$                    

Other Library Expense 5,000$                       5,000$                      

Equipment: Non-Instructional 20,000$                     20,000$                    

Equipment: Instructional 50,000$                     50,000$                    

Technology 320,000$                  300,000$           620,000$                  

Medical Services: Supplies 11,500$                     11,500$                    

Medical: Misc. Expense 25,000$                     25,000$                    

Equipment: Medical Services 10,000$                     10,000$                    

Equipment and Supplies: Activities 100,000$                  100,000$                  

Instructional Supports 1,419,500$               1,200,000$        2,619,500$              

Postage 60,000$                     60,000$                    

Printing and Publishing 35,000$                     35,000$                    

Photocopy Services 269,809$                  269,809$                  

Board of Education-Misc Expense 1,350$                       1,350$                      

Data Processing Services 78,500$                     78,500$                    
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Uses

# of 

employees

 GF Budget for 

Education 

 Special Ed 

Excess Cost 

Grant 

 Balance of 

Alliance Grant  ESSER II  ARP/ESSER III Total All Sources

Consultant Services 260,000$                  125,000$           385,000$                  

Service Contracts 265,000$                  125,000$           390,000$                  

Board of Education-Office Supplies 1,800$                       1,800$                      

Central Office-Supplies 22,500$                     22,500$                    

Central Office-Misc Expense 3,500$                       3,500$                      

Police and Fire 75,000$                     350,000$           425,000$                  

Board of Education-Conferences and Dues 25,200$                     25,200$                    

Subscriptions 3,500$                       3,500$                      
Sports Complex 60,000$                     60,000$                    

Purchased Services 1,161,159$               600,000$           1,761,159$              

Board of Education 89,960,421$             2,400,465$        6,636,807$        2,942,668$  4,066,651$     106,007,012$          
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West Haven BOE FY22 Funded Staffing Levels FY23 Budget Staffing Levels

Teachers 584 584

Administrators 27 27

Nurses 15 15

Paraprofessionals 140 140

AFSCME 97 97

CWA 10 10

Bilingual Tutors 18 18

Elementary Food Service 22 22

Outreach Team 9 9

Superintendent 1 1

Assisstant Superintendent 1 1

Business Manager 1 1

Non-Union Secretaries 2 2



West Haven BOE 2017-18 2018-19 2019-20 2020-21 2021-22

Total Number of Positions 890 879 884 886 927

Number of Vacancies 4 3 2 5 2

Turnover Rate 5.62% 6.60% 4.86% 6.21% 4.85%



West Haven BOE Grant funding received in FY21 Grant funding to be received in FY22

Alliance Grant (BOE Portion)**** 3,874,687.00$                                   5,225,747.00$                                               

Title I Part A 2,601,189.00$                                   2,964,007.00$                                               

Title II Part A 295,292.00$                                       332,124.00$                                                  

Title III EL 116,336.00$                                       122,570.00$                                                  

IDEA 611 1,680,229.00$                                   1,756,645.00$                                               

IDEA 619 57,324.00$                                         57,937.00$                                                     

Perkins Secondary Grant 131,047.00$                                       154,763.00$                                                  

Bilingual Grant 36,788.00$                                         36,758.00$                                                     

Title IV Part A 176,894.00$                                       186,902.00$                                                  

Title III Immigrant 10,000.00$                                         10,000.00$                                                     

Family Resource Center 101,530.00$                                       101,650.00$                                                  

McKinney-Vento Homeless Assistance 54,956.00$                                         54,956.00$                                                     

School Readiness - Priority 1,721,045.00$                                   1,985,243.00$                                               

School Readiness - Priority Quality Enhancement 24,973.00$                                         24,973.00$                                                     

Coronavirus Relief Funds 1,281,843.00$                                   -$                                                                 

ESSER Funds 2,034,327.00$                                   -$                                                                 

ESSER II Funds -$                                                     9,019,305.00$                                               Grant available to be spent until September 30, 2023

ARP ESSER III Funds -$                                                     19,476,456.00$                                             Grant available to be spent until September 30, 2024

*****Total allotment of Alliance Grant 7,559,141.00$                                   8,940,201.00$                                               

The differnce between the total allotment and the

BOE portion level sets the ECS Grant



CITY OF WEST HAVEN Variances favorable/(unfavorable)

BOARD OF EDUCATION EXPENDITURE REPORT

January 2022

A C T U A L F O R E C A S T 

FY22   Budget

Jan YTD 

Actual

Jan YTD 

FY21

Jan YTD 

% Budget

FY21 YTD 

% Actual

FY22 

Projected

Jan YTD 

% Fcst ∆ to  Budget Increase/Decrease Reasoning

Superintendent / Principals / Asst. 2,350,120      988,982       1,146,287    42.1% 51.2% 2,350,120    42.1% -                   

Teachers - Classroom 27,063,377    12,978,741 12,924,028  48.0% 47.2% 27,063,377  48.0% -                   

Teachers - Special Education 5,736,082      2,766,424 2,771,655    48.2% 46.8% 5,736,082    48.2% -                   

Teachers - Special Area 3,305,682      1,604,370    1,604,370    48.5% 47.1% 3,305,682    48.5% -                   

Teachers - Substitutes/Interns 689,815         201,389       201,389       29.2% 28.8% 689,815       29.2% -                   

Teacher Aides 3,044,326      1,562,346 1,637,055 51.3% 54.7% 3,044,326    51.3% -                   

Pupil Services 1,454,761      741,319 750,181       51.0% 47.9% 1,454,761    51.0% -                   

Clerical 1,551,638      852,773       864,616       55.0% 56.8% 1,551,638    55.0% -                   

School Nurses 1,039,846      418,205       445,414       40.2% 43.5% 1,039,846    40.2% -                   

Coordinators/Directors 1,114,632      524,544 565,238       47.1% 53.2% 1,114,632    47.1% -                   

Custodial / Maintenance 3,006,539      1,544,279    1,543,083    51.4% 51.2% 3,006,539    51.4% -                   

Lunch Aides 300,000         176,531 44,183         58.8% 14.7% 300,000       58.8% -                   

Para Subs-Instructional Aides 105,000         183,158 79,849 174.4% 76.0% 105,000       174.4% -                   

Homebound 125,000         26,760 6,435           21.4% 5.1% 125,000       21.4% -                   

Detached Worker 98,261           35,866 36,272         36.5% 36.9% 98,261         36.5% -                   

Athletic Coaches 175,500         36,474 42,121         20.8% 31.9% 175,500       20.8% -                   

Adult Education 150,000         9,415 41,346         6.3% 27.6% 150,000       6.3% -                   

Severance Pay 300,000         -                   -                   0.0% 0.0% 300,000       0.0% -                   

Student Activity Advisors 100,000         8,059 3,012           8.1% 3.5% 100,000       8.1% -                   

Salaries 51,710,579    24,659,634  24,706,534  47.7% 47.3% 51,710,579  47.7% -                   

Health Insurance 14,105,092    8,810,642    8,474,991    62.5% 63.9% 14,105,092  62.5% -                   

Medicare Only - Taxes 881,908         405,214 388,150       45.9% 48.3% 881,908       45.9% -                   

Social Security 764,786         416,913 345,190       54.5% 50.1% 764,786       54.5% -                   

Property & Liability Insurance 525,000         435,925 441,084       83.0% 87.8% 525,000       83.0% -                   

Worker's Compensation 1,050,000      455,497 419,204       43.4% 75.9% 1,050,000    43.4% -                   

Retirement Contributions 477,406         202,396 173,954       42.4% 53.7% 477,406       42.4% -                   

Life Insurance 187,913         116,514 65,933         62.0% 31.0% 187,913       62.0% -                   

Travel / Convention / Dues 77,200           38,476         117,753       49.8% 101.5% 77,200         49.8% -                   

Other Benefits & Fixed Charges 146,500         -                   152,593       0.0% 221.0% 95,500         0.0% 51,000         Budget reduction due to Unemployement Claims trending much lower than anticipated

Benefits & Fixed Charges 18,215,805    10,881,577  10,578,853  59.7% 64.0% 18,164,805  59.9% 51,000         

Tuition 8,246,037      4,582,041 4,209,308    55.6% 45.3% 8,446,037    54.3% (200,000)      Budget increase due to rising needs of our special education population
-                   

Bus Service 3,388,909      912,833       1,008,449    26.9% 33.0% 3,388,909    26.9% -                   

Transportation - Phys. Handicapped 1,546,672      528,630       394,286       34.2% 26.2% 1,546,672    34.2% -                   

Transportation - Regional VOC 314,214         92,746         61,268         29.5% 24.1% 314,214       29.5% -                   

Transportation - Student Activities 109,717         54,168         7,102           49.4% 6.5% 109,717       49.4% -                   

Student Transportation 5,359,512      1,588,377    1,471,104    29.6% 29.9% 5,359,512    29.6% -                   

Site Repairs & Improvements 725,000         334,011 376,960       46.1% 52.5% 725,000       46.1% -                   

Electricity 1,108,733      536,918 531,642       48.4% 50.2% 1,108,733    48.4% -                   

Heating 564,487         73,771 89,896         13.1% 17.2% 564,487       13.1% -                   

Water 103,919         42,593 37,408         41.0% 27.9% 103,919       41.0% -                   

Telephone  & Communications 364,178         97,075 61,968         26.7% 19.2% 364,178       26.7% -                   

Building Security 388,740         233,634 191,448       60.1% 49.5% 388,740       60.1% -                   

Solid Waste / Recycling 220,833         145,503 83,240         65.9% 42.5% 220,833       65.9% -                   

Supplies & Equipment 273,799         654              25,211         0.2% 6.9% 173,799       0.4% 100,000       Budget reduction due to savings from switching vendors supplying soap, paper goods, ect.

Other Expenses 98,140           10,743 1,665           10.9% 3.3% 98,140         10.9% -                   

Operation of Plant 3,847,829      1,474,902    1,399,438    38.3% 37.2% 3,747,829    39.4% 100,000       
-                   

Photocopy Services 304,809         182,790       184,177       60.0% 68.3% 304,809       60.0% -                   

Consultant Services 525,000         296,401       225,953       56.5% 86.9% 545,350       54.4% (20,350)        Budget Increase due to increases in vendor contracts

Police And Fire 75,000           305              -                   0.4% 0.0% 25,000         1.2% 50,000         Budget reduction due to shifting all SRO costs to the Alliance Grant.  This line item is now only responsible for after school events (i.e. Sports)

Printing / Postage / Supplies 117,850         17,095         49,529         14.5% 68.1% 98,500         17.4% 19,350         Budget reduction due to additional savings from outside mailing company

Other Services 138,500         59,504         109,358       43.0% 26.3% 138,500       43.0% -                   

Purchased Services 1,161,159      556,095       569,017       47.9% 52.0% 1,112,159    50.0% 49,000         

Instruction 1,419,500      1,095,500    1,099,753    77.2% 82.7% 1,419,500    77.2% -                   

Board of Education 89,960,421    44,838,124  44,034,006  49.8% 49.4% 89,960,421  49.8% -                   

Note : YTD actuals exclude encumbrances



























Action 

Item # Action Item Assigned To Milestone Date Status / Explanation

1
RESTRUCTURE PERSONNEL/H.R. ORGANIZATION

1.1 Consider outsourcing Payroll and Benefits administration 7/1/2021 Completed

1.2 Create and fill the position of Benefits administration 7/1/2021 Completed

1.3

Reorganize Department structure and assign separate 

individuals to the duties of Human Resource administrator 

and Director of Personnel and Labor Relations 7/1/2021 Completed

1.4 Fill Director position 10/18/2021 Completed

1.5 Fill Human Resource Generalist position Director 10/1/2021

Position posted; Interviews conducted - no strong candidate 

identified. (job desc. Modification recommended)

1.6 Create and fill the position of Payroll Specialist. Director 5/1/2022

Dedicated position required; payroll cannot be combined with 

Benefits administration due to demands /requirements of both 

reponsibilities.

1.7

Create and fill new position for Organizational Development 

Specialist (Sr. HR Generalist) Director 8/1/2022

This position will assist in the development of enterprise-wide 

initiatives and programs in the following areas: a) design and 

implementation of a Succession Planning Framework which will 

identify key positions; assess existing bench strength; identify internal 

talent potential having the potential for development and promotion; 

and assist Mayor and department heads in the development and 

documentation of action plans for staff members who demonstrate 

greater potential.   b)  development and implementation of a 

Performance Management Assessment for management and non-

management staff.   c)  development in a formalized New Employee 

Onboarding process that will establish key steps and practices which 

will advance the assimilation of new hires to their position and to the 

organization.   d)   assessment of staff training in such areas as 

supervisory skills, project management;  budgetary planning, 

etc.;identifying training sources to deliver training and development in 

these areas.

A.  DEPARTMENT OF PERSONNEL & LABOR RELATIONS - STRATEGIC ACTION PLAN

(March, 2022 Update)

1



Action 

Item # Action Item Assigned To Milestone Date Status / Explanation

2 BENEFITS ADMINISTRATION

2.1 Implement Wellness Program

Director, H.R. 

Generalist, Office 

Asst. 6/30/22

Conn. Partnership Plane offers a Health Enhancement 

Program (HEP), a limited wellness program, but yet to be fully 

activated. HEP Education components are currently promoted 

through regulare newsletter issues.   Plan is to activate and 

promote program for maximum integration.

2.2 Expand and Enhance State H.E.P.

Director, H.R. 

Generalist, Office 

Asst. 12/31/22

Will complement HEP with in house program to meet other 

employee health needs not provided by HEP.

2.3

Enhance benefit management oversight and employee 

advisory services 

Director, 

Payroll/Benefits 

Coordinator 7/1/2023

Development to begin once Coordinator can ensure her 

availability for this function. 
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Action 

Item # Action Item Assigned To Milestone Date Status / Explanation

3 PERSONNEL (H.R.) ADMINISTRATION

3.1   Audit of Immigration (I-9) forms for active employees.  

Personnel 

Director 12/31/20

Completed and Reviewed. All forms were extracted from the 

individual employee files and relocated to separate repository 

binders.

3.2 Move Personnel files to a centralized and secure location.

Personnel 

Director 12/31/20

Completed and Reviewed. Personnel files are secured in 

locked cabinets.

3.3 Audit Personnel files for appropriate document filing.

Personnel 

Director 12/31/20

Completed and Reviewed. The following documents and/or 

records were purged from Personnel files and relocated:  

employees' medical history, status, etc.; medical leave, FMLA-

related, workers' compensation; child support/garnishments; 

Affirmative Action self identification of race, gender, disability 

and veteran status.

3.4 Enhancing Recruitment Efforts

Personnel 

Director In Progress

Utilizing job posting sites beyond Indeed.com.  For each 

vacancy, coordinating a targeted advertising Plan  

(assoxiation-related, CCM, etc.) to attract job specific 

disciplines.  Utilizing ADP Recruitment Portal to include 

"disqualifying questions" to eliminate non-qualified applicants.

3.5

Update Hire/Offer letters to comply with workplace 

standards

Personnel 

Director 12/31/20

Completed and Reviewed. New hire package includes an 

acceptance letter for new hires. An "Employment Acceptance 

Agreement" is included which includes job-specific information 

such as work schedule, start date, salary benefits, union 

affiliation, probationary period, and Employee Handbook of 

COWH policies and procedures.  Employee signature is 

required upon acceptance.   Employees changing positions 

receive a letter documenting job specific information.                                                            

3.6 Exit Interviews with terminating employees

Personnel 

Director

2/1/22

or first termination

Part 1: Exit interview format created (Completed).  

Part 2: Begin offering terminated employees invitation to meet 

with Personnel Director to discuss feedback prior to leaving.  

Will be initiated with next termination.

3.7 Labor Relations Strategies

Personnel 

Director In Progress

1. Reinforce management rights across all labor contracts.  2. 

Re-evaluate past practices approach in resolving labor issues. 
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Action 

Item # Action Item Assigned To Milestone Date Status / Explanation

4 RECORD MANAGEMENT & COMPLIANCE
 

4.1

Employment Application Compliance - AA/EEO 

Statements  

Personnel 

Director & Staff 12/31/20

Reviewed, revised and completed Dec 31st, 2020. Notices 

posted in all locations and added to application forms; City of 

West Haven website has been updated to include the 

AA/EEO verbage.  Electronic and paper Employment 

Applications have been expanded to include disclosure, 

authorization sign-off for background test, pre-employment 

drug testing, and credit background. 

4.2

Employment Application Compliance - Fair Credit 

Reporting Act Form

Personnel 

Director & Staff 12/31/20

Reviewed, revised and completed Dec 31st, 2020. On-line 

Employment Application Forms have been updated with Fair 

Credit Reporting 

4.3 Sexual Harassment Training

Personnel 

Director 6/30/21

Reviewed and completed. On-line training application 

launched and communicated to all employees as a required 

training to complete.  Completion of 2-hour course will 

generate a Certificate of Completion which is collected by 

Personnel and filed. Training is conducted on an ongoing 

basis and required.
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Action 

Item # Action Item Assigned To Milestone Date Status / Explanation

1 TECHNOLOGY / ADP PORTAL  

1.1

Expand on Recruitment Portal usage to ensure accurate 

applicant tracking

Personnel 

Director & Staff In Progress

External postings include link for applicants to complete 

employment application within ADP Portal.  Additional 

functionality to be determined.

1.2 Launch ADP Vers. II of time and attendance application

Payroll / Benefits 

Coord. and 

Personnel Dir.

Contingent on 

release of Version 

II from ADP

Time & Attendance phone App. - Version II - reduced distance 

radius from work site.  Application was activated in Feb, 2022 

and later suspended due to ADP tech issue.

1.3 Utilize ADP Vers. II - Employee Onboarding

Payroll / Benefits 

Coord. and 

Personnel Dir. In Progress

1. Currently working on loading new hire processing 

documents for on-line access and completion prior to hire 

date. 

2.  Onboarding schedule will be loaded to track new hire 

orientation events.

2 ORGANIZATIONAL DEVELOPMENT  

2.1

Develop a standardized format for Performance 

Assessment/Management

Organizational 

Development 

Specialist 

FY 2023

Contingent on 

funding and 

recruitment of new 

position

Development of format contingent on addition of Organization 

Development Specialist

2.2 Design a Succession Planning Framework

Organizational 

Development 

Specialist 

FY 2023

Contingent on 

funding and 

recruitment of new 

position

Framework will identify key positions, existing benchstrength; 

internal talent demonstrating greater capability for growth and 

development; documentation of action plans.  Ongoing 

monitoring of progress.

2.3 New Employee Onboarding Program

Organizational 

Development 

Specialist 

FY 2023

Contingent on 

funding and 

recruitment of new 

position

Key steps and common practices will be identified to 

assimilate new hires to the organization.  Personnel Dir., 

Personnel Staff, and hiring managers will sign-off checklist for 

orientation steps completed.

2.4 Inservice Training and Professional Development 

Organizational 

Development 

Specialist 

FY 2023

Contingent on 

funding and 

recruitment of new 

position

Conduct assessment of training needed in areas such as 

Supervisory Skills, Project Management, etc.

B.  PERSONNEL & LABOR RELATIONS - STRATEGIC OPERATIONS PLAN (2022)
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Action 

Item # Action Item Assigned To Milestone Date Status / Explanation

3
PERSONNEL DEPT. OPERATIONS

3.1

Identify goals, objectives and performance measures for 

Personnel Staff

Personnel Staff & 

Dir. 7/1/22

Begin development and plan to incorporate in FY '23 budget 

to clarify objectives, expectations, and performance metrics.

3.2 Review and update Personnel policies and procedures.

Personnel Staff & 

Dir. 9/30/22

In Progress.  Internal application process change 

submitted to Union Local #1103 & #681 for review
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Hiring Department Position Recruiting Actions Fill/Start  Date

Finance

1.1 Finance Director External candidate selected; offer accepted. Hired:  Feb. 28, 2022

1.2 Asst. Finance Director Following internal posting requirement, position posted externally Mar. 17, 2022. TBD

1.3 Junior Financial Analyst External candidate interviewed and selected (Feb., 2022); offer accepted Feb. 12, 2022. Hired:  Feb. 23, 2022

1.4 Procurement Director External candidate interviewed and selected (Feb., 2022); offer accepted Feb. 18, 2022. Hired:  Mar. 22, 2022

1.5

Purchasing Specialist 

(Buyer) Position posted internally (Mar. 3, 2022); externally posted Mar. 17, 2022. TBD

1.6 Purchasing Adm. Asst. Position dedscription updates pending; Union sign-off required. TBD

Tax Collection

2.1 Tax Manager External candidate interviewed and selected (Feb., 2022); offer accepted Feb. 12, 2022. Hired:  Mar. 7, 2022 

       

Planning & Zoning

3.1 Zoning Inspector External candidate interviewed and selected (Dec.,); offer accepted. Jan. 10, 2022

3.2 Asst. Building Official (2)

External candidate interviewed (Feb. 18); Candidate declined offer Feb. 25, 2022.   Plan underway to 

repost vacancies as Inspectors (Electrial Insp. & Plumbing & Mechanical Inspector) TBD

CITY OF WEST HAVEN

POSITION VACANCIES - STATUS (Mar. 22, 2022)



Hiring Department Position Recruiting Actions Fill/Start  Date

Community 

Development Adm.

4.1 Housing Specialist

External candidate interviewed and selected; Candidate declined offer (Feb., 2022);  Advertising for 

position resumed. TBD

Personnel & Labor 

Relations

5.1 Personnel Generalist

Position posted since Nov., 2021; Interviews conducted - no candidates identified. Advertising for 

position continues.

Public Health

6.1 Sanitarian I External candidate accepted offer (Feb. 17, 2022). Hired:  Mar. 14, 2022

City Council

7.1 City Council Adm. Asst. Internal candidate interviewed and selected (Jan., 2022); position accepted. Filled on Jan. 18, 2022

Public Works

8.1 Public Works Secretary

Position posted internally (Jan., 2022); Internal candidates interviewed on Mar. 11; internal candidate 

selected. Estimated fill date:  Apr. 4

8.2

Water Pollution Contr. 

Operator Position is no longer needed. N/A

8.3

Public Works 

Driver/Laborer Position is on Hold.

8.4

Water Pollution Control 

Mechanic Position posted internally (Feb., 2022); internal candidate selected. Filled on Feb. 22, 2022



Action Item 

# Action Item Responsible Party Milestone Date Status

1 Implement Nutanix AHV Virtualization

1.1

Order Nutanix Hyperconverge Server (pre-requisite for upgrading 

Windows servers) Jumaine 6/10/21 Complete

1.2 Sign Microsoft EA agreement Jumaine 6/30/21 Complete

1.3 Purchase Datacenter Server 2019 Jumaine 6/30/21 Complete

1.4 Standup and configure Nutanix solution Jumaine, George, Nutanix 7/10/21 Complete

1.5 Configure networks on Nutanix Jumaine,George, Nutanix 7/10/21 Complete

1.6 Install MS DataCenter server on Nutanix cluster Jumaine,George 7/10/21 Complete

1.7 Migrate Domain Controller to server Jumaine,George, PerimeterWatch 7/10/21 Complete

2 Migrate MS Exhange e-mail server to Office 365

2.1 Sign Microsoft 0365 Agreement Jumaine 11/8/21 Complete

2.2 Stand up Office 365 tenant Jumaine/Dell 11/17/21 Complete

2.3 Stand up domain controller in Azure cloud Jumaine/PerimeterWatch 11/22/21 Complete

2.4 Migrate users e-mails to Office 365 George, Jumaine, PerimeterWatch 1/13/22 Complete

2.5 Migrate users map drives into 0365 One Drive George, Jumaine, PerimeterWatch

1/28/2022

Rev. 2/28/22 Complete

2.6 Migrate Dept Drive into Microsoft Sharepoint George, Jumaine 1/28/2022 Rev. Date 3/31/22 In - progress 

2.7 Deploy Office 365/Train users Jumaine, George 1/10/22 Complete

3 Update all outdated servers to Windows 2019

3.1

Migrate and upgrade 2003 and 2008 servers to 2019 on Nutanix 

platform Department Heads, Jumaine, George 6/30/22 In - progress

3.2 De-commission non-production servers Jumaine, George 11/20/21 Complete

3.3 Development, testing, training Jumaine, George 1/10/22 Complete

3.4 System analysis redesign Jumaine, George 11/15/21 Complete

Initiative:  Information Technology Upgrades

Solution: Implement new IT stack. Upgrade all legacy servers. Migrate from office exchange 2010 to O365. Improve IT security. Develop a Disaster Recovery plan. Resolve all network issues and upgrade the 

network & computers on windows 7.

Condition: The City of West Haven Windows Servers, SAN, email, firewalls, network switches are outdated and should be upgraded for security reasons. I recommend doing this in stages.
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Action Item 

# Action Item Responsible Party Milestone Date Status

4 Disaster Recovery/Business Continuity Plan

4.1 Meet with Back HYCU/ Backup Solution for Nutanix and 0365 Jumaine, George,CDW 12/3/21 Complete

4.2 Setup Call with GoogleCloud for Backup Solution Jumaine,George,CDW 12/15/21 Complete

4.3 Sign cloud storage Agreement with Cloud Google Jumaine 12/20/21 Complete

4.4 Meet with Druva/ Backup Solution for Nutanix and 0365 Jumaine,George 10/20/21 Complete

4.5 Setup HYCU Agent on  Nutanix Node to Backup to MS Azure Cloud HYCU, Jumaine, George 2/28/22 Complete

4.6 Setup HYCU Agent on physical Servers to backup to MS Azure Cloud HYCU, Jumaine, George 2/28/2022 Rev. Date 3/31/22 In-progress

4.7 Configure HYCU with Microsoft Office 365 for all backup HYCU, Jumaine, George 2/28/22 Complete

4.8 Configure HYCU to talk with Google Cloud for all Backups HYCU, Jumaine, George 12/17/21 Complete

4.9 Test Disaster Rovery/ Business Continuity Solution Jumaine,George 6/30/22

Pending Est cost upon resources needed. 

This is contingent upon the availability of additional 

financial resources and network support.

5 Upgrade Windows operating system to MS Windows 10

5.1 Need budget to replace all outdated computers to Win10 Jumaine 6/30/22 In-progress. Pending budget availability.

5.2 Vulnerability assessment and penetration testing PerimeterWatch 6/30/22

Pending available finances in order to purchase 

equipment needed to redesigned network.

6

Convert remaining physical servers to virtual servers and/or move 

to cloud services

6.1 Work with software vendors for supported requirements Jumaine, George 9/30/21 Complete

6.2 Carve out virutal machines base on hardware requirments Jumaine, George 6/30/22 In-progress

7 Implement Hypervisor virtual machine monitor

7.1 Work with MSP/Resller on getting SIEM Jumaine, PerimeterWatch 10/20/22

Policy Decision/ Pending approval of FY 23 budget 

request to implement SIEM Solution.

8 Miscellaneous

8.1 Pilot Duo 2FA authentication setup Duo, Jumaine, George, CDW 2/28/22 - Pending Vendor Availability In-progress. Pending budget availability.

8.1B Deploy Duo to participating users Jumaine, George,CDW 3/1/22 In-progress. Pending budget availability.
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Action Item Responsible Party Milestone Date Status

Estimated Amount Source(s)

Personnel 
9.1 IT NETWORK, SECURITY ENGINEER 78-85K Salary

9.2 Equipment
9.2A Laptop + Docking Stations $35,000

9.2B Core Network switches $75,000

9.2C Firewalls $45,000 Everything listed in this section represents our 

9.2D Wireless AccessPoints $10,000 equipment needs and costs.

9.2E IP PHONE $60,000

This will need to be approved by mayor and council 

and will 

9.2F Security Cameras $25,000 proceed in the fiscal 23 budget deliberations.
9.2G APC Smart UPS $6,845

9.2H

Confrence Rooms Technology Upgrades (Mayor Chambers + 3Fl 

conf + Harriet North $190,000

9.2I Security MagLock System $15,000

$461,845

Total FY23    $461,845

Resources Required:
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