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NEIL C. CAVALLARO

Superintendent of Schools

January 28, 2022

The Honorable Nancy Rossi, Mayor
City of West Haven

355 Main Street

West Haven, CT 06516

Dear Mayor Rossi,

At its regular meeting held on Tuesday, January 18, 2022, the West Haven Board of Education
voted to present to you a budget totaling $89,960,421.00 for fiscal year 2023. This figure
represents no dollar amount increase over the current year’s city allocation. However, to
maintain the district’s current level of services next year, the Board will be relying on an
additional $1,381,000.00 from the Alliance District grant, and $2,482,575.00 from the
Elementary and Secondary School Emergency Relief Funds (ESSER Il and ESSER 11). Several
teaching and support positions were created with this money with the intention of assisting
students’ transition back to school after the pandemic. In addition to contractual obligations
with our bargaining groups and vendors, an expected increase in health benefits, special
education tuition and transportation necessitated the need for the use of these grants.

While the Board understands that the city still struggles financially, we believe that we’ve done
our share to keep costs down, yet still offer the children of West Haven a high quality
education. As | noted to you in last year’s cover letter, we’ve wisely used grants and other
opportunities, to do such things as improve our facilities, upgrade classroom technology, and
most importantly, implement a plan that allows every child access to their own personal
learning device.

As a result of West Haven’s status as an Alliance District, the city isn’t allowed by law to
decrease its share to the education budget from the previous years, and since we’re not
requesting additional funds for next year, this process appears to be a simple one. However,
several Board members have expressed to me their concern, and | concur, that a long-term plan
for fiscal stability is lacking. We believe that since we can use the ESSER funding to assist us



getting through the next two budget cycles, there is no better time to begin preparing for when
that money’s no longer available to us. We should begin to ask ourselves how we will sustain
the academic support programs just implemented. More importantly, how will we maintain
current staffing levels and continue to attract and retain a qualified and diverse teaching staff
to West Haven; one that reflects the demographics of this community. You may not be aware,
but this district currently has one of the lowest starting salaries in the Greater New Haven area.
Building maintenance, replacing outdated technology, and a plan for addressing capital projects
should also be discussed. The Board stands ready to have those difficult conversations, and
believes it is imperative that they begin immediately.

The Board of Education has always appreciated your commitment to this school system, and
with your support, we’ve accomplished a lot. In the coming weeks and months ahead, we’ll
look forward to sharing with you the progress we’ve made in the classroom and the
improvements made to our buildings and infrastructure. Finally, we stand ready to work with
your administration and the members of City Council to develop goals for the future, a strategy
that ensures financial stability and one that allows all students to be successful long after their
graduation from high school.

I wish you well as you begin the budget process and thank you in advance for your
consideration of our requests.

Respectfully submitted

wjé.dwb

Neil C. Cavallaro
Superintendent of Schools

cc: Judith Drenzek, Assistant Superintendent
Matthew Cavallaro, Business Manager
Members of the Board of Education
Frank Cieplinski, Finance Director, City of West Haven
Members of the City Council

Enclosure
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West Haven Board of Education Operating Budget Request

West Haven Board of Education Executive Budget Summary

The recommended budget for the West Haven Board of Education for fiscal year
2023 is $89,960,421.00. In accordance with the City’s 5-year spending plan, there |
is no proposed increase to the Board of Education in 2022-20223. An increase of
$3,863,635.00 to the Board’s operational costs is necessary to meet the
educational needs of our students. This increase is shifted to the Alliance Grant
($1,381,060.00) and ESSER Il and ARP/ESSER Il Funding ($2,482,575). Additionally,
salaries determined allowable by the State Department of Education are shifted to
these funding sources.

Budget Line ltems

Budget Category FY2021-2022 West Haven Board of Increase
Operating Budget Education’s
Recommended
Budget
Tuition S 8,246,037 S 8,487,214 S 241,177
Transportation S 5,359,512 S 5,390,445 S 30,933
Salaries $51,710579 $ 51,438,469 S (272,110)
Operation of Plant S 3,847,829 S 3,847,829 S 0.00
Benefits & Fixed S 18,215,805 S 18,215,805 S 0.00
Charges

Purchased Services S 1,161,159 S 1,161,159 S 0.00
Instruction S 1,419,500 S 1,419,500 S 0.00
Total $ 89,960,421 $ 89,960,421 S 0.00




West Haven Board of Education Operating Budget Request

Recent District Highlights

» Significant increase of staff to support student achievement

* Increased Professional Development

*  One to One devices

*  Promethean Boards in all classrooms

* Laptops for all teachers

* Additional software for teachers and students

» Various enrichment opportunities (i.e., After school and Summer)

* Improvements to HVAC systems at all schools

« Creation of additional indoor/outdoor learning spaces
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