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STATE OF CONNECTICUT 
MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB) 

 
SPECIAL MEETING NOTICE AND AGENDA 
West Haven Subcommittee of the MARB  

 
 
Meeting Date and Time: Wednesday, May 5, 2021 1:30 PM – 3:00 PM  
 
Meeting Location: This meeting will be virtual.  Meeting materials may be accessed at the following website: 

https://portal.ct.gov/OPM/Marb/West-Haven-Committee-Meetings-and-Materials 
 
Call-In Instructions: Meeting participants may use the following telephone number and access code 

Telephone Number: (860) 840-2075 

Meeting ID: 110 291 341 
 

Agenda 
 

I. Call to Order & Opening Remarks 

II. Approval of minutes: 

a. April 20, 2021 

III. Review, Discussion and Possible Action: Labor Contract 

a. CWA Local 1103 

IV. Review, Discussion and Possible Action: FY 2022 Recommended Budget 

V. Adjourn 

 
 
 
 

https://portal.ct.gov/OPM/Marb/West-Haven-Committee-Meetings-and-Materials
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DRAFT 
STATE OF CONNECTICUT 

MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB) 

REGULAR MEETING MINUTES 
West Haven Subcommittee of the MARB 

Meeting Date and Time: Tuesday, April 20, 2020 10:00 AM – 12:00 PM 

Meeting Location: This was a virtual meeting.  Meeting materials may be accessed at the following website: 
https://portal.ct.gov/OPM/Marb/West-Haven-Committee-Meetings-and-Materials 

Call-In Instructions: 

Telephone Number: (860) 840-2075 

Meeting ID: 177 779 139 

Members in Attendance:  Kimberly Kennison (OPM Secretary designee), Christine Shaw (State Treasurer 
designee), Thomas Hamilton, Robert White, Stephen Falcigno, Patrick Egan (joined after adoption of minutes) 

City Officials in Attendance:  Mayor Rossi, Frank Cieplinski, Lee Tiernan, Rep. Michael DiMassa, Matt Cavallaro 

OPM Staff in Attendance:  Julian Freund 

I. Call to Order & Opening Remarks 

The meeting was called to order at 10:06 AM. 

II. Approval of minutes:

a. March 23, 2021

Mr. Hamilton made a motion to approve the minutes, with a second by Mr. White.  The motion passed 
unanimously. 

III. Review, Discussion and Possible Action: 5-Year Plan FY 2022 – FY 2026

Mr. Cieplinski presented the updated 5-Year Plan.  Grand list projections in FY 2023 reflect the beginning of 
demolition related to the Havens project as well as the lapse in tax abatements to two apartment complexes.  
Revenues are generally consistent with prior updates to the plan.  A placeholder for additional revenue from 
the new formula for tiered PILOT payments have been included in the out-years of the plan.  No new hires 
are included in the plan. Health insurance costs reflect a 7% per year escalation for current employees and 
15% per year for retirees.  Debt service incorporates estimated payments on future bond issues as projected 
in the City’s capital improvement plan.  FY 2023 debt service declines significantly due to the completion of 
prior pension obligation bonds before rising again as a result of planned borrowing for the high school 
project and other projects. 

https://portal.ct.gov/OPM/Marb/West-Haven-Committee-Meetings-and-Materials
https://portal.ct.gov/OPM/Marb/West-Haven-Committee-Meetings-and-Materials
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Mr. White asked about tax appeals related to the 2020 revaluation.  Mr. Cieplinski indicated he has not been 
notified of any significant appeals.  Mr. White suggested a short addendum to the plan depicting the criteria 
for ending designation and MARB oversight.   

FY 2022 is consistent with the budget as proposed and previously reviewed by the MARB with the exception 
of the Allingtown Fire Fund which has been updated in response to feedback from the MARB.  The mill rate 
for FY 2022 has been adjusted upward and additional contributions to the pension fund and to pre-fund 
OPEB have been included. 

General Fund balance is projected to reach 6% of expenditures by FY 2026. Ms. Kennison asked for an exhibit 
that presents the original fund balance projections along with the revised fund balance projections in the 
updated plans and the current proposed update to the plan. 

Members discussed the list of Covid related expenses in FY 2022 provided by the City.  The Mayor expressed 
that her conversations with other officials and indicated she believes all of the anticipated expenses will be 
eligible uses of ARPA funding.  Ms. Kennison asked about the suggestion to include the expenses and the 
related ARPA funds in a special revenue fund instead of the General Fund operating budget.  Since a 
significant portion of the identified Covid related expenses that are expected to be eligible for 
reimbursement are part of the City’s base budget, segregating these costs in a special revenue fund would 
create a budgetary challenge in the subsequent fiscal year.  Ms. Kennison noted that some items on the list 
appear to be duplicate items and that one of the expenses is a contingency item.  Members asked the City to 
review the list.   

Mr. Egan asked about whether the new mortality rates have been adopted in the Allingtown pension 
valuation.  Mr. Cieplinski indicated that he would check with the actuary firm.  Mr. Egan asked whether 
anything is being done to bolster the Fire pension fund.  Mr. Cieplinski indicated that an additional $650,000 
over the ADEC is funded in the current year and an additional $350,000 above the ADEC in each year of the 5-
Year Plan.  He would have to check with the actuary to find out what the impact of the additional 
contributions would have on the liability.  Mr. Falcigno said that the City needs to address the pension 
liability more forcefully.  Ms. Kennison suggested that a recap of the actuary’s analysis be provided for the 
next MARB meeting. 

Ms. Kennison suggested a plan for addressing the internal service funds deficits be included in the 5-Year 
Plan. 

 

IV. Review, Discussion and Possible Action: FY 2022 Recommended Budget 

The written feedback to the City regarding its proposed budget were provided in the meeting materials along 
with the status of the City’s response to each item.  Members discussed the Education budget and the 
various sources of funding for Education.   

Mr. Tiernan provided an explanation of the current legislative proposal to allow for the establishment of a 
Special Taxing District that would encompass the Havens project area.  The purpose of creating the district 
would be to issue revenue bonds that would fund currently unfunded improvements within the project. 

Ms. Kennison outlined open items from the feedback previously provided to the City which include, among 
other items, a contingency plan for ARPA and a plan for addressing internal service fund deficits.  Members 
were asked to submit to OPM additional questions regarding the FY 2022 budget by the end of the day so 
that they could be communicated to the City in advance of a special meeting to be scheduled. 
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V. Update: Corrective Action Plan 

Mr. Cieplinski referred to an updated corrective action plan that was included in the meeting materials.  The 
Purchasing Manager is currently transitioning into the position from payroll.  A review of the purchase order 
process will be reviewed by the Purchasing Manager.  The RFP for pension investment advisory services is 
out.  The Allingtown pension issue is being reviewed by Clifton Larson Associates, and previous overpayments 
are being pursued for recovery. 

 

VI. Adjourn 

A motion was made by Mr. Egan, with a second by Ms. Shaw.  The meeting adjourned at 11:56 AM. 
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MEMORANDUM 
Municipal Accountability Review Board 

 
 
To:  Members of the Municipal Accountability Review Board 

From:  Julian Freund, OPM 

Subject: Tentative Agreement Between City of West Haven and CWA Local 1103 

Date:  May 3, 2021 
 
 
Background 

The previous collective bargaining agreement between the City of West Haven and CWA Local 1103 
expired June 30, 2017.  A Tentative Agreement for a contract term July 1, 2017 through June 30, 2024 
was signed by the City and union on April 21.  It is expected to be reviewed by City Council on May 10.  
 
According to the statute for Tier III municipalities, the MARB will have until June 4 to approve or reject 
the agreement if it chooses to take action. 
 
This bargaining unit covers management employees of the City.  There are approximately 36 members 
in this bargaining unit. 
 
 
Summary of Major Economic Provisions 

Wages 

The Tentative Agreement provides for wage adjustments as shown in the table below. 
 

 
Year 

General Wage 
Increase 

Step 
Advancement 

2017/18 0% Yes 

2018/19 0% Yes 

2019/20 0% Yes 

2020/21 0% Yes 

2021/22 1% Yes 

2022/23 2% Yes 

2023/24 2% 
Plus $0.25/hour 
increase for all 

Yes 
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The prior contract for Local 1303-345 provided for the following wage adjustments: 
 

 
Year 

General Wage 
Increase 

Step 
Advancement 

2013/14 2% Yes 

2014/15 2% Yes 

2015/16 2% Yes 

2016/17 2% Yes 

 
In the attached financial analysis provided by the Finance Department, the general wage increases are 
projected to add approximately $163,860 in additional salary expense over the life of the contract (the 
fiscal analysis extends for one additional year beyond the contract term to align with the current 5-Year 
Plan).  
 
The Tentative Agreement’s 1% general wage increase (GWI) for FY 2022 was built into the 
Recommended Budget for FY 2022 and is also generally consistent with the assumed salary adjustment 
for that year in the 5-Year Plan.  The Tentative Agreement GWIs of 2% for both FY 2023 and FY 2024 
result in salary expenses that exceed the projections in the 5-Year Plan by about $13,500 and $65,800 in 
each respective year.  Note that the fiscal impact analysis does not include the impact of the $0.25/hour 
across-the-board adjustment in FY 2024. 
 
Health Insurance 

The Tentative Agreement codifies the union’s shift to the State Partnership Health Plan.  Active 
members of this bargaining unit have been enrolled in the Partnership Plan since January 2020.   
 
Employee contributions toward health insurance premium costs have been at 13% since FY 2017.  This 
Tentative Agreement increases employee contributions as follows: 

• FY 2021/22 = 14% 

• FY 2022/23 = 15% 

• FY 2023/24 = 16% 
 
Since the 5-Year Plan did not contemplate increases in employees’ share of premium costs, the contract 
results in projected health insurance savings when compared to the 5-Year Plan, though it appears the 
projected health insurance savings in the fiscal impact analysis may be overstated. 
 
The Tentative Agreement also eliminates retiree health benefits for new hires after ratification of the 
contract. 
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Other Provisions 

Other provisions in the Tentative Agreement include the following: 

• An increase in the life insurance benefit from $55,000 to $60,000 

• Elimination of accumulated sick leave payout for new hires after ratification of the contract 
 
 
 
Attachments 

• Tentative Agreement 

• Redlined copy of contract 

• Financial Impact Analysis from Finance Department 

• Comparable contract provisions from other municipalities 































































































































1103 CONTRACT IMPACT ANALYSIS

RERATE FACTOR 1% 2% 2% 0%

RERATE/STEP IMPACT # EE FY21 FY22 FY23 FY24 FY25 Total

110 Corporation Counsel 1 -$             657.02$         1,327.18$      1,353.72$      -$               3,337.92$      

190 Planning & Development 10 -$             9,586.27$      24,252.23$    22,601.84$    -$               56,440.34$    

210 Comptroller 2 -$             1,720.13$      3,474.66$      3,544.15$      -$               8,738.94$      

220 Central Services 1 -$             952.77$         1,924.60$      1,963.09$      -$               4,840.46$      

230 Assessment 3 -$             2,559.47$      5,170.13$      5,273.53$      -$               13,003.13$    

240 Tax Collector 1 -$             779.98$         1,575.56$      1,607.07$      -$               3,962.61$      

400 Public Works Administration1 -$             779.17$         1,573.92$      1,605.40$      -$               3,958.49$      

410 Engineering 2 -$             1,807.62$      6,417.64$      6,564.35$      -$               14,789.61$    

440 Central Garage 1 -$             732.37$         1,479.38$      1,508.97$      -$               3,720.72$      

470 Highways & Parks 2 -$             1,515.28$      3,060.87$      3,122.08$      -$               7,698.23$      

500 Human Resources 1 -$             735.28$         1,485.27$      1,514.97$      -$               3,735.52$      

510 Elderly Services 2 -$             3,404.13$      2,464.66$      2,513.95$      -$               8,382.74$      

520 Parks & Recreation 4 -$             2,637.91$      5,328.57$      5,435.14$      -$               13,401.62$    

530 Health Department 5 -$             3,513.15$      7,096.56$      7,238.48$      -$               17,848.19$    
Total Wage Impact 36 -$             31,380.55$    66,631.23$    65,846.74$    -$               163,858.52$  

5Yr Plan Assumptions -$             27,125.00$    53,128.00$    -$               -$               80,253.00$    

Impact vs 5yr Plan -$             4,255.55$      13,503.23$    65,846.74$    -$               83,605.52$    

EE CONTRIBUTION % 13% 14% 15% 16% 16%

EE COST SHARE # EE FY21 FY22 FY23 FY24 FY25 Total

Single 6 -$             (1,517.58)$     (2,435.70)$     (3,474.96)$     (3,718.20)$     (11,146.44)$   

Couple 12 -$             (6,508.56)$     (10,446.24)$   (14,903.28)$   (15,946.56)$   (47,804.64)$   

Family 11 -$             (7,292.78)$     (11,704.99)$   (16,699.10)$   (17,867.96)$   (53,564.83)$   

None 7 -$             -$               -$               -$               -$               -$               
Total Impact 36 -$             (15,318.92)$   (24,586.93)$   (35,077.34)$   (37,532.72)$   (112,515.91)$ 

5Yr Plan Assumptions -$             -$               -$               -$               -$               -$               

Impact vs 5yr Plan -$             (15,318.92)$   (24,586.93)$   (35,077.34)$   (37,532.72)$   (112,515.91)$ 

Note: Premium Assumption is a 7% increase per year

Total Impact -$             16,061.63$    42,044.30$    30,769.40$    (37,532.72)$   51,342.61$    

Impact vs 5yr Plan -$             (11,063.37)$   (11,083.70)$   30,769.40$    (37,532.72)$   (28,910.39)$   

1103 Contract Impact 4.23.21



 1103 CONTRACT IMPACT ANALYSIS - WAGE IMPACT

1% 2% 2%

Job Class Description Step FY21 Step Rerate FY22 Step Rerate FY23 Step Rerate FY24 Step Rerate FY25

RISK MANAGER 3 65,702$       -$        657$       66,359$       -$        1,327$    67,686$       -$        1,354$    69,040$       -$        -$        69,040$       

BUILDING OFFICIAL 3 87,578$       -$        876$       88,454$       -$        1,769$    90,223$       -$        1,804$    92,028$       -$        -$        92,028$       

ASST. BUILDING OFFICIAL 3 71,471$       -$        715$       72,186$       -$        1,444$    73,630$       -$        1,473$    75,102$       -$        -$        75,102$       

ZONE/ CODE ENFORCE OFFICER 3 87,906$       -$        879$       88,785$       -$        1,776$    90,561$       -$        1,811$    92,372$       -$        -$        92,372$       

GRANT COORDINATOR 3 75,075$       -$        751$       75,826$       -$        1,517$    77,342$       -$        1,547$    78,889$       -$        -$        78,889$       

ASST. BUILDING OFFICIAL 3 71,471$       -$        715$       72,186$       -$        1,444$    73,630$       -$        1,473$    75,102$       -$        -$        75,102$       

ASSISTANT PLANNER 3 87,906$       -$        879$       88,785$       -$        1,776$    90,561$       -$        1,811$    92,372$       -$        -$        92,372$       

ASST. BUILDING OFFICIAL 1 69,196$       2,148$    713$       72,057$       2,166$    1,484$    75,708$       -$        1,514$    77,222$       -$        -$        77,222$       

ASST. BUILDING OFFICIAL 1 67,157$       -$        672$       67,829$       2,148$    1,400$    71,376$       2,166$    1,471$    75,012$       -$        -$        75,012$       

ASST. BUILDING OFFICIAL 1 67,157$       -$        672$       67,829$       2,148$    1,400$    71,376$       2,166$    1,471$    75,012$       -$        -$        75,012$       

PROP.MAINT./ZONE ENFORCE 1 56,802$       -$        568$       57,370$       2,584$    1,199$    61,153$       2,620$    1,275$    65,049$       -$        -$        65,049$       

ASST. FINANCE DIRECTOR 3 104,013$     -$        1,040$    105,053$     -$        2,101$    107,154$     -$        2,143$    109,297$     -$        -$        109,297$     

PROCUREMENT MANAGER 3 68,000$       -$        680$       68,680$       -$        1,374$    70,054$       -$        1,401$    71,455$       -$        -$        71,455$       

IT MANAGER 3 95,277$       -$        953$       96,230$       -$        1,925$    98,154$       -$        1,963$    100,117$     -$        -$        100,117$     

ASSESSOR 3 86,541$       -$        865$       87,406$       -$        1,748$    89,155$       -$        1,783$    90,938$       -$        -$        90,938$       

DEPUTY ASSESSOR 3 84,703$       -$        847$       85,550$       -$        1,711$    87,261$       -$        1,745$    89,006$       -$        -$        89,006$       

ASSESSMENT AUDITOR 3 84,703$       -$        847$       85,550$       -$        1,711$    87,261$       -$        1,745$    89,006$       -$        -$        89,006$       

TAX MANAGER 3 77,998$       -$        780$       78,778$       -$        1,576$    80,353$       -$        1,607$    81,961$       -$        -$        81,961$       

ASST.TO COMMISSIONER  P.W. 3 77,917$       -$        779$       78,696$       -$        1,574$    80,270$       -$        1,605$    81,875$       -$        -$        81,875$       

CITY ENGINEER 3 115,515$     -$        1,155$    116,671$     -$        2,333$    119,004$     -$        2,380$    121,384$     -$        -$        121,384$     

ASST. ENGINEER / SURVEYOR 1 65,247$       -$        652$       65,899$       2,712$    1,372$    69,984$       2,730$    1,454$    74,168$       -$        -$        74,168$       

VEHICLE MAINT.SUPERINTENDENT 3 73,237$       -$        732$       73,969$       -$        1,479$    75,449$       -$        1,509$    76,958$       -$        -$        76,958$       

HIGHWAY SUPERINTENDENT 3 76,461$       -$        765$       77,225$       -$        1,545$    78,770$       -$        1,575$    80,345$       -$        -$        80,345$       

PARK MAINT. SUPERINTENDENT 3 75,067$       -$        751$       75,818$       -$        1,516$    77,334$       -$        1,547$    78,881$       -$        -$        78,881$       

YOUTH/FAMILY SERV.DIR. 3 73,528$       -$        735$       74,263$       -$        1,485$    75,749$       -$        1,515$    77,264$       -$        -$        77,264$       

DIRECTOR ELDERLY SERVICES 3 68,177$       -$        682$       68,859$       -$        1,377$    70,236$       -$        1,405$    71,641$       -$        -$        71,641$       

PROGRAM COORDINATOR 2 51,652$       2,184$    538$       54,374$       -$        1,087$    55,461$       -$        1,109$    56,571$       -$        -$        56,571$       

RECREATIONAL PROG. COORD. 3 60,988$       -$        610$       61,598$       -$        1,232$    62,830$       -$        1,257$    64,087$       -$        -$        64,087$       

PARK & RECREATION DIRECTOR 3 79,789$       -$        798$       80,587$       -$        1,612$    82,198$       -$        1,644$    83,842$       -$        -$        83,842$       

POOL/WATERFRONT SUPERVISOR 3 64,392$       -$        644$       65,036$       -$        1,301$    66,336$       -$        1,327$    67,663$       -$        -$        67,663$       

RECREATIONAL PROG. COORD. 3 58,622$       -$        586$       59,208$       -$        1,184$    60,393$       -$        1,208$    61,600$       -$        -$        61,600$       

PUB. HEALTH NURSE SUPV. 3 74,074$       -$        741$       74,815$       -$        1,496$    76,311$       -$        1,526$    77,837$       -$        -$        77,837$       

SANITARIAN I 3 61,207$       -$        612$       61,819$       -$        1,236$    63,055$       -$        1,261$    64,316$       -$        -$        64,316$       

HEALTH OFFICER 3 93,111$       -$        931$       94,042$       -$        1,881$    95,923$       -$        1,918$    97,842$       -$        -$        97,842$       

CHIEF SANITARIAN 3 73,528$       -$        735$       74,263$       -$        1,485$    75,749$       -$        1,515$    77,264$       -$        -$        77,264$       

SANITARIAN I (PART TIME) 49,395$       -$        494$       49,889$       -$        998$       50,887$       -$        1,018$    51,904$       -$        -$        51,904$       

2,700,563$  4,332$    27,049$  2,731,944$  11,757$  54,874$  2,798,575$  9,682$    56,165$  2,864,422$  -$        -$        2,864,422$  

1103 Contract Impact 4.23.21



 1103 CONTRACT IMPACT ANALYSIS - HEATHCARE

Job Description Coverage

 FY21 

PREMIUMS CONTR %  EE SHARE  CITY SHARE 

RISK MANAGER Single 11,819.16$       13% 1,536.49$         10,282.67$       

BUILDING OFFICIAL Couple 25,344.84$       13% 3,294.83$         22,050.01$       

ASST. BUILDING OFFICIAL Couple 25,344.84$       13% 3,294.83$         22,050.01$       

ZONE/ CODE ENFORCE OFFICER None -$                  13% -$                  -$                  

GRANT COORDINATOR Couple 25,344.84$       13% 3,294.83$         22,050.01$       

ASST. BUILDING OFFICIAL Couple 25,344.84$       13% 3,294.83$         22,050.01$       

ASSISTANT PLANNER None -$                  13% -$                  -$                  

ASST. BUILDING OFFICIAL Family 30,980.52$       13% 4,027.47$         26,953.05$       

ASST. BUILDING OFFICIAL Family 30,980.52$       13% 4,027.47$         26,953.05$       

ASST. BUILDING OFFICIAL Family 30,980.52$       13% 4,027.47$         26,953.05$       

PROP.MAINT./ZONE ENFORCE Family 30,980.52$       13% 4,027.47$         26,953.05$       

ASST. FINANCE DIRECTOR Couple 25,344.84$       13% 3,294.83$         22,050.01$       

PROCUREMENT MANAGER None -$                  13% -$                  -$                  

IT MANAGER Couple 25,344.84$       13% 3,294.83$         22,050.01$       

ASSESSOR Family 30,980.52$       13% 4,027.47$         26,953.05$       

DEPUTY ASSESSOR Couple 25,344.84$       13% 3,294.83$         22,050.01$       

ASSESSMENT AUDITOR Single 11,819.16$       13% 1,536.49$         10,282.67$       

TAX MANAGER Family 30,980.52$       13% 4,027.47$         26,953.05$       

ASST.TO COMMISSIONER  P.W. Family 30,980.52$       13% 4,027.47$         26,953.05$       

CITY ENGINEER Couple 25,344.84$       13% 3,294.83$         22,050.01$       

ASST. ENGINEER / SURVEYOR Family 30,980.52$       13% 4,027.47$         26,953.05$       

VEHICLE MAINT.SUPERINTENDENT Couple 25,344.84$       13% 3,294.83$         22,050.01$       

HIGHWAY SUPERINTENDENT Single 11,819.16$       13% 1,536.49$         10,282.67$       

PARK MAINT. SUPERINTENDENT Couple 25,344.84$       13% 3,294.83$         22,050.01$       

YOUTH/FAMILY SERV.DIR. None -$                  13% -$                  -$                  

DIRECTOR ELDERLY SERVICES Single 11,819.16$       13% 1,536.49$         10,282.67$       

PROGRAM COORDINATOR Family 30,980.52$       13% 4,027.47$         26,953.05$       

RECREATIONAL PROG. COORD. Couple 25,344.84$       13% 3,294.83$         22,050.01$       

PARK & RECREATION DIRECTOR None -$                  13% -$                  -$                  

POOL/WATERFRONT SUPERVISOR Family 30,980.52$       13% 4,027.47$         26,953.05$       

RECREATIONAL PROG. COORD. None -$                  13% -$                  -$                  

PUB. HEALTH NURSE SUPV. Single 11,819.16$       13% 1,536.49$         10,282.67$       

SANITARIAN I Family 30,980.52$       13% 4,027.47$         26,953.05$       

HEALTH OFFICER Couple 25,344.84$       13% 3,294.83$         22,050.01$       

CHIEF SANITARIAN Single 11,819.16$       13% 1,536.49$         10,282.67$       

SANITARIAN I (PART TIME) None -$                  13% -$                  -$                  
715,838.76$     93,059.07$       622,779.69$     
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 1103 CONTRACT IMPACT ANALYSIS - HEATHCARE

Job Description Coverage

RISK MANAGER Single

BUILDING OFFICIAL Couple

ASST. BUILDING OFFICIAL Couple

ZONE/ CODE ENFORCE OFFICER None

GRANT COORDINATOR Couple

ASST. BUILDING OFFICIAL Couple

ASSISTANT PLANNER None

ASST. BUILDING OFFICIAL Family

ASST. BUILDING OFFICIAL Family

ASST. BUILDING OFFICIAL Family

PROP.MAINT./ZONE ENFORCE Family

ASST. FINANCE DIRECTOR Couple

PROCUREMENT MANAGER None

IT MANAGER Couple

ASSESSOR Family

DEPUTY ASSESSOR Couple

ASSESSMENT AUDITOR Single

TAX MANAGER Family

ASST.TO COMMISSIONER  P.W. Family

CITY ENGINEER Couple

ASST. ENGINEER / SURVEYOR Family

VEHICLE MAINT.SUPERINTENDENT Couple

HIGHWAY SUPERINTENDENT Single

PARK MAINT. SUPERINTENDENT Couple

YOUTH/FAMILY SERV.DIR. None

DIRECTOR ELDERLY SERVICES Single

PROGRAM COORDINATOR Family

RECREATIONAL PROG. COORD. Couple

PARK & RECREATION DIRECTOR None

POOL/WATERFRONT SUPERVISOR Family

RECREATIONAL PROG. COORD. None

PUB. HEALTH NURSE SUPV. Single

SANITARIAN I Family

HEALTH OFFICER Couple

CHIEF SANITARIAN Single

SANITARIAN I (PART TIME) None

 FY22 

PREMIUMS 

CONTR 

%  EE SHARE  CITY SHARE 

FY22 Impact 

13% vs 12%

12,646.50$       14% 1,770.51$         10,875.99$       (252.93)$      

27,118.98$       14% 3,796.66$         23,322.32$       (542.38)$      

27,118.98$       14% 3,796.66$         23,322.32$       (542.38)$      

-$                  14% -$                  -$                  -$             

27,118.98$       14% 3,796.66$         23,322.32$       (542.38)$      

27,118.98$       14% 3,796.66$         23,322.32$       (542.38)$      

-$                  14% -$                  -$                  -$             

33,149.16$       14% 4,640.88$         28,508.28$       (662.98)$      

33,149.16$       14% 4,640.88$         28,508.28$       (662.98)$      

33,149.16$       14% 4,640.88$         28,508.28$       (662.98)$      

33,149.16$       14% 4,640.88$         28,508.28$       (662.98)$      

27,118.98$       14% 3,796.66$         23,322.32$       (542.38)$      

-$                  14% -$                  -$                  -$             

27,118.98$       14% 3,796.66$         23,322.32$       (542.38)$      

33,149.16$       14% 4,640.88$         28,508.28$       (662.98)$      

27,118.98$       14% 3,796.66$         23,322.32$       (542.38)$      

12,646.50$       14% 1,770.51$         10,875.99$       (252.93)$      

33,149.16$       14% 4,640.88$         28,508.28$       (662.98)$      

33,149.16$       14% 4,640.88$         28,508.28$       (662.98)$      

27,118.98$       14% 3,796.66$         23,322.32$       (542.38)$      

33,149.16$       14% 4,640.88$         28,508.28$       (662.98)$      

27,118.98$       14% 3,796.66$         23,322.32$       (542.38)$      

12,646.50$       14% 1,770.51$         10,875.99$       (252.93)$      

27,118.98$       14% 3,796.66$         23,322.32$       (542.38)$      

-$                  14% -$                  -$                  -$             

12,646.50$       14% 1,770.51$         10,875.99$       (252.93)$      

33,149.16$       14% 4,640.88$         28,508.28$       (662.98)$      

27,118.98$       14% 3,796.66$         23,322.32$       (542.38)$      

-$                  14% -$                  -$                  -$             

33,149.16$       14% 4,640.88$         28,508.28$       (662.98)$      

-$                  14% -$                  -$                  -$             

12,646.50$       14% 1,770.51$         10,875.99$       (252.93)$      

33,149.16$       14% 4,640.88$         28,508.28$       (662.98)$      

27,118.98$       14% 3,796.66$         23,322.32$       (542.38)$      

12,646.50$       14% 1,770.51$         10,875.99$       (252.93)$      

-$                  14% -$                  -$                  -$             
765,947.52$     107,232.66$     658,714.86$     (15,318.92)$ 

7%

1103 Contract Impact 4.23.21



 1103 CONTRACT IMPACT ANALYSIS - HEATHCARE

Job Description Coverage

RISK MANAGER Single

BUILDING OFFICIAL Couple

ASST. BUILDING OFFICIAL Couple

ZONE/ CODE ENFORCE OFFICER None

GRANT COORDINATOR Couple

ASST. BUILDING OFFICIAL Couple

ASSISTANT PLANNER None

ASST. BUILDING OFFICIAL Family

ASST. BUILDING OFFICIAL Family

ASST. BUILDING OFFICIAL Family

PROP.MAINT./ZONE ENFORCE Family

ASST. FINANCE DIRECTOR Couple

PROCUREMENT MANAGER None

IT MANAGER Couple

ASSESSOR Family

DEPUTY ASSESSOR Couple

ASSESSMENT AUDITOR Single

TAX MANAGER Family

ASST.TO COMMISSIONER  P.W. Family

CITY ENGINEER Couple

ASST. ENGINEER / SURVEYOR Family

VEHICLE MAINT.SUPERINTENDENT Couple

HIGHWAY SUPERINTENDENT Single

PARK MAINT. SUPERINTENDENT Couple

YOUTH/FAMILY SERV.DIR. None

DIRECTOR ELDERLY SERVICES Single

PROGRAM COORDINATOR Family

RECREATIONAL PROG. COORD. Couple

PARK & RECREATION DIRECTOR None

POOL/WATERFRONT SUPERVISOR Family

RECREATIONAL PROG. COORD. None

PUB. HEALTH NURSE SUPV. Single

SANITARIAN I Family

HEALTH OFFICER Couple

CHIEF SANITARIAN Single

SANITARIAN I (PART TIME) None

 FY23 

PREMIUMS 

CONTR 

%  EE SHARE  CITY SHARE 

FY23 Impact 

14% vs 12%

13,531.76$       15% 2,029.76$         11,502.00$       (405.95)$      

29,017.31$       15% 4,352.60$         24,664.71$       (870.52)$      

29,017.31$       15% 4,352.60$         24,664.71$       (870.52)$      

-$                  15% -$                  -$                  -$             

29,017.31$       15% 4,352.60$         24,664.71$       (870.52)$      

29,017.31$       15% 4,352.60$         24,664.71$       (870.52)$      

-$                  15% -$                  -$                  -$             

35,469.60$       15% 5,320.44$         30,149.16$       (1,064.09)$   

35,469.60$       15% 5,320.44$         30,149.16$       (1,064.09)$   

35,469.60$       15% 5,320.44$         30,149.16$       (1,064.09)$   

35,469.60$       15% 5,320.44$         30,149.16$       (1,064.09)$   

29,017.31$       15% 4,352.60$         24,664.71$       (870.52)$      

-$                  15% -$                  -$                  -$             

29,017.31$       15% 4,352.60$         24,664.71$       (870.52)$      

35,469.60$       15% 5,320.44$         30,149.16$       (1,064.09)$   

29,017.31$       15% 4,352.60$         24,664.71$       (870.52)$      

13,531.76$       15% 2,029.76$         11,502.00$       (405.95)$      

35,469.60$       15% 5,320.44$         30,149.16$       (1,064.09)$   

35,469.60$       15% 5,320.44$         30,149.16$       (1,064.09)$   

29,017.31$       15% 4,352.60$         24,664.71$       (870.52)$      

35,469.60$       15% 5,320.44$         30,149.16$       (1,064.09)$   

29,017.31$       15% 4,352.60$         24,664.71$       (870.52)$      

13,531.76$       15% 2,029.76$         11,502.00$       (405.95)$      

29,017.31$       15% 4,352.60$         24,664.71$       (870.52)$      

-$                  15% -$                  -$                  -$             

13,531.76$       15% 2,029.76$         11,502.00$       (405.95)$      

35,469.60$       15% 5,320.44$         30,149.16$       (1,064.09)$   

29,017.31$       15% 4,352.60$         24,664.71$       (870.52)$      

-$                  15% -$                  -$                  -$             

35,469.60$       15% 5,320.44$         30,149.16$       (1,064.09)$   

-$                  15% -$                  -$                  -$             

13,531.76$       15% 2,029.76$         11,502.00$       (405.95)$      

35,469.60$       15% 5,320.44$         30,149.16$       (1,064.09)$   

29,017.31$       15% 4,352.60$         24,664.71$       (870.52)$      

13,531.76$       15% 2,029.76$         11,502.00$       (405.95)$      

-$                  15% -$                  -$                  -$             
819,563.88$     122,934.60$     696,629.28$     (24,586.93)$ 

7%

1103 Contract Impact 4.23.21



 1103 CONTRACT IMPACT ANALYSIS - HEATHCARE

Job Description Coverage

RISK MANAGER Single

BUILDING OFFICIAL Couple

ASST. BUILDING OFFICIAL Couple

ZONE/ CODE ENFORCE OFFICER None

GRANT COORDINATOR Couple

ASST. BUILDING OFFICIAL Couple

ASSISTANT PLANNER None

ASST. BUILDING OFFICIAL Family

ASST. BUILDING OFFICIAL Family

ASST. BUILDING OFFICIAL Family

PROP.MAINT./ZONE ENFORCE Family

ASST. FINANCE DIRECTOR Couple

PROCUREMENT MANAGER None

IT MANAGER Couple

ASSESSOR Family

DEPUTY ASSESSOR Couple

ASSESSMENT AUDITOR Single

TAX MANAGER Family

ASST.TO COMMISSIONER  P.W. Family

CITY ENGINEER Couple

ASST. ENGINEER / SURVEYOR Family

VEHICLE MAINT.SUPERINTENDENT Couple

HIGHWAY SUPERINTENDENT Single

PARK MAINT. SUPERINTENDENT Couple

YOUTH/FAMILY SERV.DIR. None

DIRECTOR ELDERLY SERVICES Single

PROGRAM COORDINATOR Family

RECREATIONAL PROG. COORD. Couple

PARK & RECREATION DIRECTOR None

POOL/WATERFRONT SUPERVISOR Family

RECREATIONAL PROG. COORD. None

PUB. HEALTH NURSE SUPV. Single

SANITARIAN I Family

HEALTH OFFICER Couple

CHIEF SANITARIAN Single

SANITARIAN I (PART TIME) None

 FY24 

PREMIUMS 

CONTR 

%  EE SHARE  CITY SHARE 

FY24 Impact 

14% vs 12%

14,478.98$       16% 2,316.64$         12,162.34$       (579.16)$      

31,048.52$       16% 4,967.76$         26,080.76$       (1,241.94)$   

31,048.52$       16% 4,967.76$         26,080.76$       (1,241.94)$   

-$                  16% -$                  -$                  -$             

31,048.52$       16% 4,967.76$         26,080.76$       (1,241.94)$   

31,048.52$       16% 4,967.76$         26,080.76$       (1,241.94)$   

-$                  16% -$                  -$                  -$             

37,952.47$       16% 6,072.40$         31,880.07$       (1,518.10)$   

37,952.47$       16% 6,072.40$         31,880.07$       (1,518.10)$   

37,952.47$       16% 6,072.40$         31,880.07$       (1,518.10)$   

37,952.47$       16% 6,072.40$         31,880.07$       (1,518.10)$   

31,048.52$       16% 4,967.76$         26,080.76$       (1,241.94)$   

-$                  16% -$                  -$                  -$             

31,048.52$       16% 4,967.76$         26,080.76$       (1,241.94)$   

37,952.47$       16% 6,072.40$         31,880.07$       (1,518.10)$   

31,048.52$       16% 4,967.76$         26,080.76$       (1,241.94)$   

14,478.98$       16% 2,316.64$         12,162.34$       (579.16)$      

37,952.47$       16% 6,072.40$         31,880.07$       (1,518.10)$   

37,952.47$       16% 6,072.40$         31,880.07$       (1,518.10)$   

31,048.52$       16% 4,967.76$         26,080.76$       (1,241.94)$   

37,952.47$       16% 6,072.40$         31,880.07$       (1,518.10)$   

31,048.52$       16% 4,967.76$         26,080.76$       (1,241.94)$   

14,478.98$       16% 2,316.64$         12,162.34$       (579.16)$      

31,048.52$       16% 4,967.76$         26,080.76$       (1,241.94)$   

-$                  16% -$                  -$                  -$             

14,478.98$       16% 2,316.64$         12,162.34$       (579.16)$      

37,952.47$       16% 6,072.40$         31,880.07$       (1,518.10)$   

31,048.52$       16% 4,967.76$         26,080.76$       (1,241.94)$   

-$                  16% -$                  -$                  -$             

37,952.47$       16% 6,072.40$         31,880.07$       (1,518.10)$   

-$                  16% -$                  -$                  -$             

14,478.98$       16% 2,316.64$         12,162.34$       (579.16)$      

37,952.47$       16% 6,072.40$         31,880.07$       (1,518.10)$   

31,048.52$       16% 4,967.76$         26,080.76$       (1,241.94)$   

14,478.98$       16% 2,316.64$         12,162.34$       (579.16)$      

-$                  16% -$                  -$                  -$             
876,933.29$     140,309.36$     736,623.93$     (35,077.34)$ 

7%

1103 Contract Impact 4.23.21



 1103 CONTRACT IMPACT ANALYSIS - HEATHCARE

Job Description Coverage

RISK MANAGER Single

BUILDING OFFICIAL Couple

ASST. BUILDING OFFICIAL Couple

ZONE/ CODE ENFORCE OFFICER None

GRANT COORDINATOR Couple

ASST. BUILDING OFFICIAL Couple

ASSISTANT PLANNER None

ASST. BUILDING OFFICIAL Family

ASST. BUILDING OFFICIAL Family

ASST. BUILDING OFFICIAL Family

PROP.MAINT./ZONE ENFORCE Family

ASST. FINANCE DIRECTOR Couple

PROCUREMENT MANAGER None

IT MANAGER Couple

ASSESSOR Family

DEPUTY ASSESSOR Couple

ASSESSMENT AUDITOR Single

TAX MANAGER Family

ASST.TO COMMISSIONER  P.W. Family

CITY ENGINEER Couple

ASST. ENGINEER / SURVEYOR Family

VEHICLE MAINT.SUPERINTENDENT Couple

HIGHWAY SUPERINTENDENT Single

PARK MAINT. SUPERINTENDENT Couple

YOUTH/FAMILY SERV.DIR. None

DIRECTOR ELDERLY SERVICES Single

PROGRAM COORDINATOR Family

RECREATIONAL PROG. COORD. Couple

PARK & RECREATION DIRECTOR None

POOL/WATERFRONT SUPERVISOR Family

RECREATIONAL PROG. COORD. None

PUB. HEALTH NURSE SUPV. Single

SANITARIAN I Family

HEALTH OFFICER Couple

CHIEF SANITARIAN Single

SANITARIAN I (PART TIME) None

 FY25 

PREMIUMS 

CONTR 

%  EE SHARE  CITY SHARE 

FY25 Impact 

14% vs 12%

15,492.51$       16% 2,478.80$         13,013.71$       (619.70)$      

33,221.92$       16% 5,315.51$         27,906.41$       (1,328.88)$   

33,221.92$       16% 5,315.51$         27,906.41$       (1,328.88)$   

-$                  16% -$                  -$                  -$             

33,221.92$       16% 5,315.51$         27,906.41$       (1,328.88)$   

33,221.92$       16% 5,315.51$         27,906.41$       (1,328.88)$   

-$                  16% -$                  -$                  -$             

40,609.14$       16% 6,497.46$         34,111.68$       (1,624.36)$   

40,609.14$       16% 6,497.46$         34,111.68$       (1,624.36)$   

40,609.14$       16% 6,497.46$         34,111.68$       (1,624.36)$   

40,609.14$       16% 6,497.46$         34,111.68$       (1,624.36)$   

33,221.92$       16% 5,315.51$         27,906.41$       (1,328.88)$   

-$                  16% -$                  -$                  -$             

33,221.92$       16% 5,315.51$         27,906.41$       (1,328.88)$   

40,609.14$       16% 6,497.46$         34,111.68$       (1,624.36)$   

33,221.92$       16% 5,315.51$         27,906.41$       (1,328.88)$   

15,492.51$       16% 2,478.80$         13,013.71$       (619.70)$      

40,609.14$       16% 6,497.46$         34,111.68$       (1,624.36)$   

40,609.14$       16% 6,497.46$         34,111.68$       (1,624.36)$   

33,221.92$       16% 5,315.51$         27,906.41$       (1,328.88)$   

40,609.14$       16% 6,497.46$         34,111.68$       (1,624.36)$   

33,221.92$       16% 5,315.51$         27,906.41$       (1,328.88)$   

15,492.51$       16% 2,478.80$         13,013.71$       (619.70)$      

33,221.92$       16% 5,315.51$         27,906.41$       (1,328.88)$   

-$                  16% -$                  -$                  -$             

15,492.51$       16% 2,478.80$         13,013.71$       (619.70)$      

40,609.14$       16% 6,497.46$         34,111.68$       (1,624.36)$   

33,221.92$       16% 5,315.51$         27,906.41$       (1,328.88)$   

-$                  16% -$                  -$                  -$             

40,609.14$       16% 6,497.46$         34,111.68$       (1,624.36)$   

-$                  16% -$                  -$                  -$             

15,492.51$       16% 2,478.80$         13,013.71$       (619.70)$      

40,609.14$       16% 6,497.46$         34,111.68$       (1,624.36)$   

33,221.92$       16% 5,315.51$         27,906.41$       (1,328.88)$   

15,492.51$       16% 2,478.80$         13,013.71$       (619.70)$      

-$                  16% -$                  -$                  -$             
938,318.64$     150,130.98$     788,187.66$     (37,532.72)$ 

7%

1103 Contract Impact 4.23.21



Municipality Population Wage increases Medical Insurance Premium Share Retiree Health Payout of Accumulated Sick Leave

WEST HAVEN 54,843  2017-2018 - 0% CT Partnership Plan July 1, 2021 - 14% Employees hired after ratification and Employees hired after ratification and 

2018-2019 - 0% July 1, 2022 - 15% approval will not be eligible approval will not be eligible

2019-2020 - 0% July 1, 2023 - 16%

2020-2021 - 0%

2021-2022 - 1%

2022-2023 - 2%

June 30, 2023 - 25 cents

2023-2024 - 2%

BRISTOL 60,223 2018 - 2019 - 2.25% July 1, 2019,  Cigna POS or 2,000/4,000 HDHP PPO - July 1, 2018 - 14.25% covers all bargaining unit members Upon retirement or death - 45% of accrued

2019 - 2020 - 2.25% HDHP only - July 1, 2020 PPO - July 1, 2019 - 15.75% sick leave pay out

2020 - 2021 - 2.5%

2021 - 2022 - 2.5% HDHP - July 1, 2020 - 16.25%

HDHP - July 1, 2021 - 17.25%

*Also moved certain positions into 

higher job classifications HSA funding - 50%

wellness incentive - (1%)

EAST HARTFORD 50,272 2019 - 2020 - 2% HDHP - 2,000/4000 deductible July 1, 2019 - 9% covers all bargaining unit members Upon retirement, employees receive

2020 - 2021 - 2% July 1, 2020 - 10% 90 days up to a max of 130 days

2021 - 2022 - 1.25% wellness incentive - $600 toward deductible July 1, 2021 - 11%

*Also moved positions into 

higher job classifications

HAMDEN 61,442 2017 - 2018 - 2.25% PPO and HDHP - 2,000/4,000 deductible PPO: covers all bargaining unit members All employees upon retirement 

2018 - 2019 - 2% July 1, 2017 - 15% payout up to a max of 97.5 days

2019 - 2020 - 2.5% HSA - deductible funding July 1, 2018 - 16%

2020 - 2021 - 2.25% 2018 - 2019 - 75% July 1, 2019 - 17%

2021 - 2022 - 2.25% 2019 - 2020 - 65% July 1, 2020 - 18%

2020 - 2021 - 50% July 1, 2021 - 18%

2021 - 2022 - 50% July 1, 2022 - 18%

2022 - 2023 - 50%

HDHP:

July 1, 2018 - 11%, not to exceed $3,200

July 1, 2019 - 11.5%, not to exceed $3,400

July 1, 2020 - 12%, not to exceed $3,600

2022 - 2023 - 2.5% July 1, 2021 - 12.5%, not to exceed $3,800

MERIDEN 60,608 July 1, 2018 - 2% PPO and HDHP (all employees hired after PPO: No retiree health coverage Employees hired after July 1, 2009

July 1, 2019 - 2% 1-Jul-20 July 1, 2018 - 22% 1/2 of accrued sick days up to 45 days;

July 1, 2020 - 2% July 1, 2019 - 23% 25 years of service at retirement - 1/2 of accrued

HDHP: sick days  up to 60 days

July 1, 2018 - 11.5%

July 1, 2019 - 12%

July 1, 2020 - 12.5%

MILFORD 52,732 2017 - 2018 - 2.5% PPO and HDHP - 2,000/4,000 PPO covers all bargaining unit members Employee who terminates employment - 50%;

2018 - 2019 - 2.5% July 1, 2017 - 10% Employee who is layed off - 100%;

50% deductible payment July 1, 2018 - 12% Retirement - 100%

Max of 130 day accumulation

HDHP (option and all employees hired on

or after July 1, 2016)

July 1, 2017 - 8%

July 1, 2018 - 10%

NEW BRITAIN 72,767 January 1, 2019 - 0% HDHP July 1, 2019 - 11.5% Hired after November 24, 1992 - no retiree health Employees hired on or after July 1, 1998 are not 

January 1, 2020 - 2% July 1, 2020 - 12% eligible for a payout of accrued sick days

January 1, 2021 - 2.25% July 1, 2021 - 12.5%

January 1, 2022 - 2.5% July 1, 2022 - 13.5%

STRATFORD 52,120 January 1, 2021 - 2.5% HDHP July 1, 2020 - 16% covers all bargaining unit members All employees receive up to a max of 80 days

July 1, 2021 - 2.5% July 1, 2021 - 17%

July 1, 2022 - 2.25% July 1, 2022 - 18%



MEMORANDUM 
MUNICIPAL ACCOUNTABILITY REVIEW BOARD 

 

To:  Municipal Accountability Review Board 

From:  Julian Freund  

Subject: Open Items Regarding West Haven FY 2022 Budget 

Date:  April 30, 2021 
 
 
At the April 20 meeting of the West Haven Subcommittee, the City’s responses to feedback regarding the 
Recommended FY 2022 Budget previously provided by the MARB was reviewed.  After review of the 
information provided by the City, the Subcommittee had additional follow-up requests and opted to not 
take action on the FY 2022 budget at that time.   
 
The follow-up items relating to the FY 2022 budget consisted of the following two items:  

1. Contingency plan regarding use of ARPA funds:  The City has provided the requested contingency 
plan regarding the use of ARPA funds.  A 4/29/21 memo from the City itemizes expenditures 
totaling between $970,000 to $1,170,000 in budgetary adjustments that could be made to close a 
potential budget gap in FY 2022.  In addition, the City has listed three potential funding sources that 
may become available to make up for lost revenue in FY 2022.  The following summarizes the 
contingency plan provided in the City’s 4/29/21 memo. 

 

 
 

 
 
 

2. Updated mill rate exhibit depicting FY 2022 proposed mill rates for the City’s General Fund and 
each fire district:  The City has provided an updated exhibit to depict the proposed mill rates for 
each of the fire districts in the exhibits attached to the 4/29/21 memo. 

 
 
Attachments: 

• Status of responses to 4/13/21 MARB Feedback  

• Status of responses to follow-up items from 4/20/21 Subcommittee 

• Fund Balance Exhibit 

• 4/29/21 City memo and exhibits 

Potential budgetary adjustments:

Deferral of planned hiring for vacant positions (salaries and benefits) $200,000 to $400,000

Contingency fund balance account $300,000

Unallocated contingency $200,000

Implement indirect charge: Sewer Fund $170,000

Planned implementation of conveyance tax increase $100,000

Total $970,000 to $1,170,000

Potential additional funding sources: Amount Note

Estimated revenue loss as eligible use of ARPA $1,006,000 Pending guidance from U.S. Treasury

Potential revenue from tiered PILOT $1,816,000 Pending adopted State budget

Distressed Municipalities $4,971,000 Pending adopted State budget and guidance re: eligible uses



4/13/2021 
Status Updated 5/3/2021 

1 
 

MARB Feedback to City of West Haven 
Regarding the FY 2022 Recommended Budget 

 
The West Haven Subcommittee of the MARB reviewed the Mayor’s Recommended FY 2022 Budget at its 
March 23, 2021 meeting.  Two recommendations were made by the Subcommittee which were then 
discussed during the full MARB’s review of the FY 2022 budget at its meeting on April 8, 2021. 
 
The following summarizes the feedback from the MARB to the City regarding the FY 2022 
Recommended Budget.  Revisions to the Recommended FY 2022 Budget responding to the MARB’s 
feedback should be presented to the West Haven Subcommittee at its April 20, 2021 meeting. 
 
 
Contingency Plan for ARPA Funding 

• Background: The Recommended Budget includes $1.575 million of ARPA funding as a revenue 
source.  Detailed guidance regarding the use of these funds has not yet been provided by the 
Department of Treasury.  Use of one-time funding as an operating revenue to reduce the mill rate is 
not a sustainable practice. 

• Recommendation: The City should develop and submit a contingency plan to address the possibility 
that restrictions on the funding may limit the extent to which the funds may be used as an operating 
revenue in FY 2022. 

 

• Additional Comments/Suggestions: 

o Consider establishing a special revenue fund for ARPA revenues and related expenditures. 

o Provide a schedule of the expenditures included in the FY 2022 budget that are anticipated 
to be eligible uses of ARPA proceeds. 

 
 
Allingtown Fire Pension and OPEB Funding 

• Background:  The Allingtown Fire pension plan is funded at 28% as of 6/30/20.  The District’s OPEB 
liability is essentially unfunded.  The current fiscal year budget included a contribution to the 
pension fund above and beyond the ADEC.  The FY 2022 Recommended Budget does not include an 
additional contribution to the pension fund beyond the ADEC.  The FY 2022 Recommended Budget 
also lowers the Allingtown Fire District mill rate from 14.02 to 10.91. 

• Recommendation: Consider budgeting a higher mill rate in order to make an additional contribution 
to the pension fund and to contribute to pre-funding OPEB. 

 

Contingency Plan provided 4/29/21. 

List provided for 4/20/21 Subcommittee.  Reviewed by City and revised 4/29/21. 

Mill rate adjusted as shown in 5-Year Plan.  Additional contributions to pension and OPEB 

included in 5-Year Plan. 
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• Additional Comments/Suggestions: 

o Mayor Rossi indicated during the 4/8 meeting that an adjustment to the Allingtown mill 
rate, as well as increased contributions to long-term liabilities, have already been discussed 
locally. 

o Provide an exhibit/table depicting current and projected mill rates for the General Fund, 
CNR Fund and Fire Districts, and the resulting total mill rate for each district. 

 

o For the independent Fire Districts provide an estimated mill rate for FY 2022 that adjusts for 
the impact of revaluation. 

 
FY 2020 Actuals and FY 2021 Projections 

• Background:  FY 2020 Actual Revenues and Expenditures and FY 2021 Projected Revenues and 
Expenditures were not included in the tables in the FY 2022 budget document. 

• Recommendation: Add the FY 2020 Actuals and FY 2021 Projections to the FY 2022 revenue and 
expenditure tables in advance of the April 20, 2021 Subcommittee meeting. 

 

Updated Five Year Plan FY 2022 – FY 2026 

• Background:  The current fiscal year MOA requires the submittal and approval of an updated 5-Year 
Plan as a condition for Municipal Restructuring Funds. 

• Recommendation: The updated 5-Year Plan should be made available to the MARB in advance of the 
April 20, 2021 Subcommittee meeting in a format consistent with the requirements in the MOA.  
The updated 5-Year Plan should include plans for eliminating deficits in the City’s internal service 
funds. 

 
Comprehensive Board of Education Budget 

• Background:  The Board of Education budget document depicts the expenditures that are supported 
by the General Fund contribution to the Education budget (which includes property tax funding, the 
core ECS grant and a portion of the Alliance grant).  Expenditures that are supported by the balance 
of the Alliance grant and a variety of other grant resources (such as IDEA) are not included in the 
budget document.  The budget document also excludes FY 2021 budget projections from the budget 
tables.   

• Recommendation: A table depicting the complete budget for the Board of Education which 
incorporates all anticipated funding sources and expenditures should be made available to the 
MARB (using a template previously provided by OPM or a comparable format).  For sources that 

Exhibit provided for 4/20/21 Subcommittee.  Exhibit updated with proposed district 

mill rates 4/29/21. 

Actuals for FY 2020 and Projections for FY 2021 included in 5-Year Plan. 

5-Year Plan submitted.  

Open item: Narrative explanation (strategies, initiatives, efficiencies) of plan  

Open item: Explanation of assumptions  
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have not yet been determined, the anticipated grant amounts and proposed uses should be 
depicted.  In addition, projected expenditures for FY 2021 should be incorporated into the budget 
tables in the budget document. 

 

 
Proposed Special Taxing District 

• Background:  A bill currently before the General Assembly (HB 6102) would allow for the 
establishment of a special taxing district as the West Haven Special Improvement District.  If 
created, the district would have the ability to issue debt and levy taxes on properties within the 
district for public improvements such as streetscape improvement, drainage structures, parking, etc. 

• Recommendation: The City should provide a description of the intended activities of the special 
district and its anticipated impact on City finances. 

 
 
 
 

Exhibit provided for 4/20/21 Subcommittee. 

Description provided.  Discussion at 4/20/21 Subcommittee. 



Follow-up Re: April 20, 2022 Subcommittee 
 
 
Related to FY 2022 Budget 

• Contingency plan regarding use of ARPA funds: 

o List of budgeted expenditures that may be reduced or deferred and/or potential alternative 
revenue sources 

o Confirm accuracy of list of Covid related FY 2022 expenses; resolve issue with including a 
Covid contingency among the list of expenses 

 

• Fire district mill rates: 

o Revise fire districts mill rate exhibit to include proposed mill rates for independent districts, 
if available 

 
 
Related to 5-Year Plan: 

• Modify exhibit displaying projected fund balance to include: projections in original 5-Year Plan, 
projections in previously approved updated plans, projections in current update to plan. 

 

• Add narrative and assumptions sections to 5-Year Plan 

 

• Fire district pension plan 

 

• Internal Service Funds deficit mitigation plan 

 

Contingency Plan provided 4/29/21. 

Revised list provided 4/29/21. 

Updated exhibit provided 4/29/21. 

Exhibit included in meeting materials. 

Open item for 5-Year Plan approval. 

Open item for 5-Year Plan approval. 

Provided 4/29/21. 



City of West Haven

Fund Balance Projections as Shown in Each 5-Year Plan

General Fund Balance Projections in $$

FY Ending 6/30/2019 6/30/2020 6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025 6/30/2026

Actual Fund Balance           1,358,918           3,575,671 

Proposed Updated Plan FY22-FY26           4,300,947           4,600,947           8,549,486           9,891,823        10,130,316        10,517,578 

Updated 5-Yr Plan FY21-FY25           1,616,079           2,232,291           2,530,191           8,487,708        10,768,842        11,100,702 

Updated 5-Yr Plan FY20-FY24           3,613,646           3,613,646           3,675,808           3,792,912           8,565,513        10,027,115 

Original 5-Yr Plan FY19-FY23           1,234,080           1,653,556           2,705,210           4,590,772           8,625,568 

General Fund Balance Projections as % of Expenditures

FY Ending 6/30/2019 6/30/2020 6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025 6/30/2026

Actual Fund Balance 0.8% 2.2%

Proposed Updated Plan FY22-FY26 2.6% 2.8% 5.3% 6.0% 6.0% 6.2%

Updated 5-Yr Plan FY21-FY25 1.0% 1.4% 1.5% 5.2% 6.5% 6.6%

Updated 5-Yr Plan FY20-FY24 2.3% 2.2% 2.2% 2.3% 5.2% 6.0%

Original 5-Yr Plan FY19-FY23 0.8% 1.0% 1.6% 2.7% 5.2%

Fire Fund Balance Projections in $$

FY Ending 6/30/2019 6/30/2020 6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025 6/30/2026

Actual Fund Balance           1,223,574           1,990,020 

Proposed Updated Plan FY22-FY26           1,945,100           1,945,100           1,945,100           1,945,100           1,945,100           1,945,100 

Updated 5-Yr Plan FY21-FY25           1,431,816           1,431,816           1,431,816           1,431,816           1,431,816           1,431,816 

Updated 5-Yr Plan FY20-FY24              418,161              418,161              418,161              418,161              418,161              418,161 

Original 5-Yr Plan FY19-FY23            (384,234)            (180,630)               (48,207)              249,091              400,975 

Fire Fund Balance Projections as % of Expenditures

FY Ending 6/30/2019 6/30/2020 6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025 6/30/2026

Actual Fund Balance 19.6% 28.4%

Proposed Updated Plan FY22-FY26 22.3% 22.5% 23.0% 22.3% 21.7% 21.1%

Updated 5-Yr Plan FY21-FY25 19.4% 16.6% 18.4% 17.8% 17.3% 16.9%

Updated 5-Yr Plan FY20-FY24 6.0% 5.6% 5.5% 5.3% 5.2% 5.0%

Original 5-Yr Plan FY19-FY23 -5.2% -2.4% -0.6% 3.1% 4.9%
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