STATE OF CONNECTICUT
MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB)

REGULAR MEETING NOTICE AND AGENDA
West Haven Subcommittee of the MARB
Meeting Date and Time: Tuesday, February 23, 2020 10:00 AM — 12:00 PM

Meeting Location: This meeting will be telephonic. Meeting materials may be accessed at the following
website: https://portal.ct.gov/OPM/Marb/West-Haven-Committee-Meetings-and-Materials

Call-In Instructions: Meeting participants may use the following telephone number and access code

Telephone Number: (860) 840-2075

Meeting ID: 974 281 751
Agenda

l. Call to Order & Opening Remarks
Il. Approval of minutes:
a. January 26, 2021
Il. Review and Discussion: FY 2022 Board of Education Recommended Budget
V. Update: Corrective Action Plan
V. Update: ADP Implementation
VL. Adjourn


https://portal.ct.gov/OPM/Marb/West-Haven-Committee-Meetings-and-Materials

DRAFT
STATE OF CONNECTICUT
MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB)

REGULAR MEETING MINUTES
West Haven Subcommittee of the MARB
Meeting Date and Time: Tuesday, January 26, 2020 10:00 AM — 12:00 PM

Meeting Location: This was a telephonic meeting. Meeting materials may be accessed at the following website:
https://portal.ct.gov/OPM/Marb/West-Haven-Committee-Meetings-and-Materials

Call-In Instructions:

Telephone Number: (860) 840-2075

Meeting ID: 304 933 526

Members in Attendance: Kimberly Kennison (OPM Secretary designee), Thomas Hamilton, Stephen Falcigno,
Robert White, Patrick Eagan

Municipal Officials in Attendance: Mayor Rossi, Frank Cieplinski, Leslie Zoll (Clifton Larson Associates), David
Flint (Clifton Larson Associates), Dan Smith (Clifton Larson Associates), Superintendent Cavallaro, Matthew
Cavallaro

OPM Staff in Attendance: Michael Milone (OPM Liaison), Julian Freund

l. Call to Order & Opening Remarks
The meeting was called to order at 10:09 AM.

Il. Approval of minutes:
a. December 15, 2020

A motion was made by Mr. Hamilton to approve the minutes, with a second by Mr. White. The minutes were
approved with Mr. Eagan abstaining.

1. Review and Discussion: FY 2020 Audit and Financial Results

Mayor Rossi noted the work of City staff and the audit firm in getting the audit completed by the December
31 deadline. Ms. Zoll presented the audit and the City’s FY 2020 financial results. The City received an
unmodified opinion on the financial statements. One material weakness on internal control was identified.
The finding was related to a year-end cash disbursement on the high school project. Unmodified opinions
were reported for both the Federal and State Single Audits. One significant deficiency regarding the City’s
procurement policy and compliance with federal guidelines was reported in the Federal Single Audit. One
compliance finding was reported in the State Single Audit related to subrecipient monitoring. The City had a
negative total net position on a full accrual basis as of June 30, 2020 of (5131.85) million. The City’s General
Fund balance increased by $2.2 million to a total Fund Balance of $3.576 million. Internal Service funds


https://portal.ct.gov/OPM/Marb/West-Haven-Committee-Meetings-and-Materials

ended the year with a combined negative balance of ($9.17) million. The Police pension fund is 79.75%
funded and the Allingtown Fire pension fund is 28.2% funded as of June 30, 2020. The total OPEB liability is
$308 million. Additional recommendations in the Management Letter were also presented by the auditors.
Subcommittee members discussed the Management Letter recommendations and the specific findings
leading to the recommendations. Matthew Cavallaro noted that the Board of Education implemented
procedures to address and close out the prior year findings. The current audit finding regarding the accuracy
of the pension census suggests that a complete audit of the pension census should be performed.

V. Update: Board of Education Health Insurance Analysis

An update to the analysis presented at the prior Subcommittee meeting was discussed. The increase in
projected Anthem self-insured rates for retirees was projected to be less than the additional cost related to
potentially shifting retirees to the State Partnership health plan. The current plan is to transition Board of
Education active employees to the State Partnership health plan effective July 1, 2021. Superintendent
Cavallaro explained that the next steps will be involved in working with employees and the unions to
implement the transition.

V. Update: ADP Implementation

Mr. Cieplinski reported that ADP system is currently scheduled to go live with the February 19 check cycle for
the City and the following week for the Board of Education. Communications are being prepared for
employees. Time clocks have been installed for all but two locations.

VL. Adjourn

A motion was made by Mr. Hamilton with a second by Mr. Eagan to adjourn. The meeting adjourned at
11:31 AM.



2021-2022
West Haven Board of Education
Recommended Budget

Cebi Waterfield, Chairwoman
Neil C. Cavallaro, Superintendent
Adopted Tuesday, January 19, 2021



West Haven Board of Education Operating Budget Request

Board of Education

Cebi Waterfield, Chairwoman
Rosa Richardson, Vice Chairwoman
Patricia Libero, Secretary/Treasurer

Patrick Egolum
Robert Guthrie
Anne Heffernan
James Morrissey
Rosemary Russo
Andrea Talamelli

Administration

Neil C. Cavallaro, Superintendent
Matthew Cavallaro, School Business Manager



3 WEST HAVEN DEPARTMENT OF EDUCATION
“Schools Commiited to Excellence
Administrative Offices: 355 Main Street
Mailing address: P.O. Box 26010
West Haven, CT 06516
Telephone: (203) 937-4310 Fax: (203) 937-4315

NEIL C. CAVALLARO
Superintendent of Schools

January 25, 2021

Mayor Nancy Rossi
City of West Haven
355 Main Street

West Haven, CT 06516

Dear Mayor Rossi,

At its regular meeting held on Tuesday, January 19, 2021, the West Haven Board of Education
voted to present to you a budget totaling $91,591,947.00 for fiscal year 2022. This figure
represents an increase of $1,631,526.00 or 1.81% over the current budget. The majority of this
request or $1,368,946.00 will go towards increasing teacher salaries. As you know for the last
several years, the Board recognizing the city’s financial position, has negotiated salary freezes

with several of our bargaining groups, and this has hurt our ability to attract and retain talented
teachers to our district.

While the Board understands that the city still struggles financially, we believe that we have
done our share to keep costs down, yet still offer the children of West Haven a high quality
education. In addition to local funds, we’ve wisely used grants and other opportunities, to
improve our facilities, upgrade classroom technology, and most importantly, implement a plan
that allows every child access to a computer. Given the global pandemic that we are currently
living through, this is an essential component of our distance learning program.

During the last several budget cycles, the Board'’s status as an Alliance School District has
allowed us to receive additional State funding, and therefore reduce the requested amount. It
is important for me to point out, however, that as of this budget’s adoption, we have not been
notified of any increase in the Alliance Grant. We believe, however, that when Governor
Lamont introduces his budget to the State Legislature next month that could change. We also
understand that this district will receive additional funding through the recently passed Federal
Stimulus Law. As soon as we are notified of any change, it is our intention to work with your
administration and the City Council and if possible, reduce the requested increase.



Unfortunately, we are bound by the City Charter to present to you a budget for our department
no later than the first Thursday in February, and this document was developed using the most
current information available to us.

The Board of Education has always appreciated your commitment to its school system, and we
look forward to sharing with you the progress we are making in the classrooms and with our
buildings and infrastructure. Finally, we realize that in the unprecedented times we are
currently living in, much will change between now and the time a final budget document is
adopted. Therefore, we know that ongoing communication will be paramount.

I wish you well as you begin your deliberations and thank you in advance for your consideration
of this budget.

Respectfully submitted,

7.2 (.

Neil C. Cavallaro
Superintendent of Schools

cc: Matthew Cavallaro, Business Manager
Members of the Board of Education
Frank Cieplinski, Finance Director, City of West Haven
Members of the City Council

Enclosure
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West Haven Board of Education

Operating Budget Request

West Haven Board of Education Executive Budget Summary

The West Haven Board of Education’s Recommended Budget for fiscal year 2022
totals $91,591,947.00. This represents an increase of $1,631,526.00 or 1.81% over
its current budget. The request allows the Board of Education to maintain its
current level of staffing and programming. It does not take into consideration any
potential increase in grant funding from either the State or Federal levels. At the
time of passage, the information has not been released.

Differences in Budget Line Items

Budget Category FY2020-2021 West Haven Board of Increase
Operating Budget Education’s
Recommended
Budget
Tuition $ 8,139,686 $ 8,246,037 $ 106,351
Transportation S 5,254,423 S 5,359,511 S 105,088
Salaries $51,922,019 $ 53,342,106 $ 1,420,057
Operation of Plant S 3,847,829 S 3,847,829 S 0.00
Benefits & Fixed $ 18,215,805 $ 18,215,805 S s don
- Charges ' Sl : '
Purchased Services S 1,161,159 S 1,161,159 S 0.00
 Instruction $ 1,419,500 $ 1,419,500 $ 0.00
Total $ 89,960,421 $ 91,591,947 S 1,631,526




West Haven Board of Education Operating Budget Request

Explanation of Budget Changes

*  Tuition — Increase to Special Education tuition line item to keep up with rising
costs.

*  Transportation — Increase based on a contractual 2% increase for FY2022.

*  Salaries — Increase based on contractual increases to the Teacher’s, AFSCME,
and CWA unions.

*  Operation of Plant — No increase for FY2022.
*  Benefits and Fixed Charges — No increase for FY22.
*  Purchased Services — No increase for FY2022.

. Instruction — No increase for FY2022.
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