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REVENUE AND EXPENDITURE 
SUMMARY

FY2027 
RECOMM

FY2028 
FORECAST

FY2029 
FORECAST

FY2030 
FORECAST

FY2031 
FORECAST

Revenues 633,212,669 638,828,196 685,262,197 691,765,318 698,119,949

Expenditures 633,212,669 643,147,173 662,165,904 673,021,243 683,118,194

Surplus  / (Deficit) 0 (4,318,977) 23,096,293 18,744,075 15,001,755

Budget Mitigation 0 4,318,977 0 0 0
Available  as  Surplus , Mill Rate  
Reduction, or Inves t in 
Education & Other Initiatives 0 0 23,096,293 18,744,075 15,001,755

Highlights
• Modest budget gap in FY2028, followed by annual surpluses

• Multiple mitigation measures available to offset budget gap as  needed in 
FY2028

• Capacity to reduce mill rate, increase fund balance, or increase funding for 
Education

• Average annual budget increases of approx. 1.9% over five-year period



ASSUMPTIONS

Major Revenue  Assumptions
• Grand List approx. +1.5% per year, except for FY2029

• FY2029: Revaluation +26.6% based on current sales  data
• State Aid: 0% change through FY2031
• Interest Income: Reduction in FY2027; flat through FY2031
• Income from development agreements: $645K to $1.5M
• All other sources: +1.0% per year through FY2031
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ASSUMPTIONS

Major Expenditure  As s umptions
• Payroll average +3.3% per year

• Attrition factor of 10.6% FY2027-FY2028; average 8.6% FY2029-FY2031
• Health Insurance +7% per year 
• Pension ADEC based on Actuary Firm’s 5-year forecast
• Debt Service includes projected payments on $25M G.O. and $25M 

Lease Purchase for Fire/DPW/IT
• Utilities  and Other Non-Personnel: Average annual increases of 2.7%
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MAJOR INITIATIVES

• Education Finance
• BOE, City and State developing multi-year plan to close HSP structural 

deficit
• Administrative, legis lative and financial measures
• City contribution to Education
• Short-term HPS budget mitigation measures

• Economic Development
• Focus on market rate and workforce housing
• New development agreements

• Shared Services with East Hartford
• Regional Performance Incentive Program
• CRCOG facilitation
• Pilot phase implementation plan July 2026

• Pension Liability Reduction
• Work with City Treasurer to manage long-term liability
• Task force investigating three options
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Thank You

CITY OF HARTFORD
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