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3-Year Fiscal Trajectory by ERS

HPS faces a triple squeeze:

A higher bar for 

student learning and 

increased needs

Unsustainable cost 

structures

Decreasing 
enrollment and 

revenue
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Projected Change in Revenue and Expenditures
FY19-FY22

Revenue Expenses

Slower expense increase from FY19 to 
FY20 reflects planned budget 
reductions

Drop reflects depletion of 
Federal Carryover funds and 
expected decrease in funding 
from Private Sources & State 
Magnet grant

Stabilization reflects 
expected uptick in 
Alliance Grant funds

If nothing changed by FY22, expenditures in 
HPS could exceed revenue by ~$30m

4

$30 m

Note: These projections are 
estimates only and subject 

to change



CONFIDENTIAL: NOT FOR DISTRIBUTION

HPS’ financial trajectory is not set in stone: Even modest shifts 
in enrollment patterns could swing the deficit by ~$20M in 
either direction
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Conservative Moderate Aggressive

Comparison of Three FY22 Fiscal Deficit Scenarios (in Millions)

Expected FY22 Revenue

Modeled FY22 Expenses

*Conservative and Aggressive scenarios applies the lowest and highest annual expense changes (respectively) from the last three 
years for four largest categories of Tuition expenses; as shone on the next slide, these expense categories account for roughly half 
of the estimated deficit under the “Moderate” scenario.

For the remainder of this presentation, we will focus on the “Moderate” scenario
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Our estimates suggest that there are 7 key 
drivers of HPS’ deficit
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Each driver is influenced or exacerbated by 
enrollment decline
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1. HPS passes 
through a greater 
portion of their 
budget to non-

district operators

Note: These projections are 
estimates only and subject to 

change
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Each driver is influenced or exacerbated by 
enrollment decline
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2. The district loses 
State and Federal 

revenue

Note: These projections are 
estimates only and subject to 

change
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Each driver is influenced or exacerbated by 
enrollment decline
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3. Per-pupil costs 
rise and reduce 

purchasing power of 
each dollar 
budgeted

Note: These projections are 
estimates only and subject to 

change
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Enrollment decline spans grades and schools
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11,021 10,588 10,261 9,694 9,459 9,322 

4,656 4,675 4,492 4,382 4,437 4,373 

5,534 5,452 5,300 
5,209 4,981 4,842 

 -

 5,000

 10,000

 15,000

 20,000

 25,000

2014 2015 2016 2017 2018 2019

En
ro

llm
en

t

GenEd Enrollment by Year and Grade
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5-Year Change
(Students | %)

1,600 | -15%

283 | -6%

692 | -13%

Source: ERS analysis of October 1st snapshot data, SY14-SY19
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Absent a change in enrollment trends, HPS 
must adjust resource use to…
1. Slow the rate expense increases

• The cost of Tuition for students served outside of the district is increasing rapidly, primarily 
driven by

• Increasing per-pupil Tuition costs for SWD served in Private Settings

• More students leaving the district for Regional Magnets (including SWD, which bear a 
higher cost) 

• More students with disabilities leaving the district for Open Choice seats

• While employee salaries consume the majority of HPS’ budget, the rate of increase is 
modest due in part to high rates of Teacher attrition

• To slow the rate of expense increases, HPS has already made budget cuts for FY20 that 
have shrunk the deficit in the short-term (e.g. reductions in Transportation and Professional 
Services costs)

2. Restructure existing resources

• Rethink how and where students with disabilities are served 

• Redesign the central office to promote efficiency and effective support
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Special Education Tuition: Historical Analysis 
and Budget Projections 
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Composition of special 
education tuition
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Special education
outplacements
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Special education tuition 
projections for FY 21
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Special Education
Funding
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