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 Lauren Garrett 

                   Mayor 

        TOWN OF HAMDEN 
           OFFICE OF THE MAYOR  

           
 

                                                                                   Hamden Government Center  
                                                                                         2750 Dixwell Avenue 
                                                                                   Hamden, Connecticut 06518 
                                                                                          Tel: (203) 287-7100 
                                                                                          Fax: (203) 287-7101 

 
 

March 18th, 2024 
 
Dear Council Members and Residents of Hamden, 
 
It is my honor as Mayor of the Town of Hamden to present to you the Fiscal Year 24-25 Operating 
Budget. The budget that I have submitted transparently and honestly represents what it costs to operate 
the Town of Hamden. I have budgeted and forecasted revenues that can be supported with documentation.   
 
This budget was produced with thoughtful consideration of resident feedback. I am presenting a plan to 
improve rental housing quality by creating a Housing Division to inspect rental properties to ensure 
adherence with our housing code. This is paid for with revenue from a per unit fee for housing. We will 
simplify trash collection by working with our trash vendor which will assume responsibility for tote 
replacement and change bulk pick up to a twice yearly call ahead program. We will utilize red light 
cameras which will pay for the implementation of traffic calming. This budget utilizes savings from 
previous years to assist with a mill rate reduction this year.  
 
A decade ago, town operations were drastically cut to mitigate a budget shortfall. The ramifications on 
the operations of the Town were equally drastic. Many of our departments do not have the workforce to 
complete the increase in workload. With the increase in funding from grants and the American Rescue 
Plan Act (ARPA), an increase in population, and an increase in needs, we must build on our staff to meet 
the needs of the community. I am funding a Crime Analyst for our Police Department, an Administrative 
Assistant for the Fire Department, a Housing Division, an Engineering Project Coordinator, and a Senior 
Buyer for Purchasing. These positions will help us to deliver services and meet deadlines for funded 
projects.  
 
The key expense drivers which I had to manage within this budget include Board of Education, pension, 
debt service, medical, and inflationary increases.  
 
The total expense for the Fiscal Year 2024-2025 operating budget is $297,690,000. I am proposing a mill 
rate of 55.38 which represents a 1 mill reduction. This is the largest reduction in 19 years. Furthermore, 
we expect to reduce the mill rate again next year, utilizing the revaluation of the Grandlist.  
 
I appreciate the work that has gone into this budget from my team, Department Heads, and most 
importantly the Finance Director and Deputy Finance Director. Their work represents hundreds of hours. 
This budget would not be possible without their collaboration and dedication to the Town. 
 

tel:(203
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I will continue to work with the Council to provide all documentation and all the tools they need to make 
decisions during budget deliberations.  
 
Mission: The Town of Hamden is dedicated to providing excellent municipal services that enhance the 
quality of life for our diverse community and are consistent with the rich history and culture of our Town. 
 
Values: 

● Transparency: The Town is owned by its residents, our taxpayers, they should always have full 
access to Town information, with only a few clear exceptions.  

● Integrity: The work of government demands the highest ethical character for the administration 
of our roles. We must maintain high personal standards, always act with consideration for equity 
and fairness, and uniformly act in the best interest of the Town residents. 

● Accountability: We must take ownership and responsibility for what happens, good or bad. If 
things go wrong, we do our best to make them right. We demand honesty of ourselves and with 
each other and pledge a commitment to the robust fulfillment of our work responsibilities.  

● Respect: The diversity of our community is its strength and we celebrate it, we embrace different 
viewpoints and provide a welcoming environment for all who interact with Town employees. We 
will treat our residents, business partners, and anyone who works with the Town with respect, 
courtesy, and dignity.  

 
Respectfully submitted, 
 
 
 
Lauren Garrett, Mayor 
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Budget Goals

This budget was produced with thoughtful consideration of 

resident feedback with plans that will:

● Address the mill rate

● Simplify trash collection

● Implement traffic calming

● Improve rental housing quality



✅ Grew the Fund Balance to $28 million.

✅ Improved our outlook from stable to positive with S&P and Fitch 
bond rating agencies. 

✅ Updated Hamden’s fiscal policies and procedures manual for the 
first time in at least 30 years. This includes a fund balance policy 
to protect our fund balance.

✅ Drafted Hamden’s first 5 year plan for a stabilized financial 
outlook. This is our 3rd year producing a 5 year plan.

✅ On-time Audits and Grandlists.

Financial Report Card



Municipal Finance Advisory Commission
“Moving in the Right Direction”

Minutes from the December 13, 2023 meeting:

Commissioner Rybacki indicated that the Town appeared to be a 
year ahead of its financial stability plan and congratulated the Town 
for its progress in this regard. Commission Chair Buch also 
expressed her appreciation to Mayor Garrett with the work she has 
done to improve upon the Town’s financial outlook.

https://portal.ct.gov/-/media/OPM/MFAC-12-13-23-Draft-Minutes---KK-approved.pdf


Impact and Importance of Financial Improvements

✅ Improvements to our bond rating will improve our borrowing 

interest rate.

✅ Hamden is not forced to borrow to meet the needs of an 

emergency or for reimbursement grants.

✅ At our Auditor’s direction, we can fund capital projects through 

the fund balance and then bond to replenish the dollars after the 

project is complete.



Project Updates
From Federal and State Grants For Projects
Hamden does not have to take on the debt for 

these projects



Southern Hamden Fire Station
$8.6 million from the State of Connecticut

We are 
negotiating a 
contract with our 
designer and will 
be able to bring 
this to the 
Council soon. 



$750,000 for Planning and Development For 
Drainage in Newhall from the Community Investment Fund

We are negotiating the scope of work with our consultant.



Traffic Signal Lights $3,789,037
Funded by Congestion Mitigation Air Quality 

Improvement Program (CMAQ) 

We are working with DOT on the process to go out to 
bid.



$425,000 from our Federal Delegation for
 energy efficiency upgrades at the Government Center

This project took a year for to get opened by our Federal 
Government. We are 60% complete with required federal 

documentation and we are working on a pre-award contract. 



$5.4 million from the Community Investment Fund for demolition of 
the old middle school

This award includes community engagement so neighbors will know 

how we are protecting them during demolition. We have selected BL 

Companies for planning and design activities for demolition and 

abatement through a bid process. The contract will be sent to the 

Council at their next meeting. Demolition to begin next summer



ARPA Update

Newhall Foundations: We have selected an engineering firm to evaluate all 
properties that have had remediation work done.

Community Center: We are moving forward on renovating the old 
gymnasium to serve as an Arts, Youth, and Recreation Center. We will go 
out to bid this week for a Design/Build consultant. 

Library: We are drafting a design/build Request for Proposals to improve 
ADA accessibility in our library branches. We will go out to bid soon.



New Community Investment Award
$8.6 million for Affordable Housing on State St.

➢ Joint application with Regan Development
➢ 63 Units at 60% AMI (adjusted median income), making this 

deeply affordable
➢ Infrastructure and pedestrian improvements near the 

development
➢ According to the Department of Economic and Community 

Development, this is the exact type of project they are looking to 
invest in.

➢ Largest award in Round 4



New Congressionally Designated Spending Award 

❖ $963,000 for Hamden Police Department 

Communications Upgrade

❖ Replaces Police Department radios



Staffing Public Safety
Thanks to the Legislative Council we have 

confirmed a permanent Chief of Police, Edward 
Page Reynolds. We are down to 2 vacancies 

after hiring 37 officers in 2 years and we have 
hired a social worker as our Community 

Intervention Team Outreach Coordinator.

Our Fire Department is down to 1 vacancy 
after starting with 15 vacancies at the 
beginning of my first term and we have 
hired an Assistant Fire Chief, Shelly Carter.



Multicultural Events

Kwanzaa, Three Kings Day, Holiday Hula, Silverbells, 
Menorah Lighting, Caribbean Festival, Italian American 
Heritage Festival, Pride Festival, Juneteenth, Memorial 
Day, Veterans Day, 4th of July Fireworks, 50 Years of 
Hip-Hop, and so many more concerts and events 
throughout the year!



Economic Development

We continue to add new businesses 
to Hamden:
● Haven Beer Company
● Ashley’s Furniture
● Full Stack Modular
● Jersey Mike’s 
● Teriyaki Madness

And many other small businesses 
that people pour their resources and 
dreams into starting. They are all 
making an investment into Hamden.



Infrastructure

✅ Paved 17 miles of roads

✅ Installed 3 miles of sidewalks

✅ Drafted a complete streets policy

✅ Tree planting and climate sustainable 

infrastructure improvements

✅ Sustainable CT Silver Certification

✅ Secured funding from the State for Dixwell 
and Whitney to study pedestrian safety 
improvements. 



Budget Drivers

Medical, Pension, Education, Inflation



Medical

■ We were able to achieve savings by going out to bid

■ Our new agent of record has negotiated prescription drug costs 

and negotiated saving for stop loss

■ Municipalities are seeing double-digit increases in medical. We 

are anticipating a 7% increase.

■ This year’s budget for medical is $55 million

■ We are auditing our medical accounts to find more savings



Pension

Preliminary projections 
for the Pension include a 
$1,500,000 increase due 
to poor market 
conditions and a 
significant number of 
employees retiring

After making 
improvements to the 
CMERS (CT Municipal 
Employees Retirement 
System) pension plan, we 
are now saving 
$1 million per year



Education Budget
Total ask of $101,090,665 and increase of $6,696,990 or 1.74 mills



Alliance Funding

🟩 Alliance Funding is a portion of the Educational Cost Share 

Funding (ECS) we receive from the State of Connecticut

🟩 Each year, this amount has increased. Our increase this year over 

last year is $4.6 million

🟩 The total amount of Alliance Funding we get for FY24 is 

$16,388,524

🟩 The BOE budget for 2024-2025 assumed last year’s Alliance 

funding 

Education Budget



Fiscal Year 2023-2024 $94,336,773

Increase from Town $1,000,000

Proposed allocation from Town
Fiscal Year 2024-2025

$95,336,773

Increase from Other Sources 
(Alliance)

$2,826,882

Overall increase of 3.5% from last year

Education Budget



Inflation

Inflation is 
improving, but 
remains a factor 

Impacts union 
negotiations

Drives utility 
costs and supplies
Graph credit: Statista 2024



Budget Highlights

● Balances the needs of our schools with the needs of providing 
services and public safety for our town.

● Funds a Crime Analyst, Engineering Project Coordinator, Fire 
Administrative Assistant, and Senior Buyer in Purchasing

● Funds community supports for the food bank, family relocations, 
and fuel assistance which has been more utilized due to the 
pandemic and inflation.



Housing Division

● Our goal is to improve the quality of rental housing

● The Housing Division will be funded through a fee for 

rental housing registration

● Positions will include a Housing Coordinator and an 

Administrative Assistant

● We will build an inspection program and update our 

Housing Code Ordinance.



Traffic Calming

I am proposing that we implement red light cameras as permitted by 

State Statute.

➢ We are looking at 4 intersections as a pilot program

➢ We know the Average Annual Daily Traffic and assumptions on 

how many paid tickets for speed and red light violations

➢ Revenues pay for traffic calming and traffic improvements

➢ This budget significantly funds traffic calming, including: speed 

bumps, raised crosswalks, and safety improvements



Let’s Talk Trash

Bulk trash pick-up typically happens in October and April. Our vendor, All 
American Waste, must mobilize several trucks during 2 months out of the 
year. They proposed a cheaper option - a call ahead program. Residents can 
get 2 pickups per year at a time convenient to them. Just call ahead and 
your bulk trash will get picked up on your regular garbage day. Pending 
Council Approval, this would begin July 1, 2024.

➢ Garbage will not sit out as long

➢ People will not have to wait for October or April to get rid of 
unwanted items

➢ In places where All American Waste implemented this approach, 
tonnage decreased



And More Trash…

The trash and recycling totes are 10 years old and have reached their 
end of life.

❖ Our own replacement operations are not meeting resident 
expectations 

❖ All American is willing to take on tote replacement and can do it 
more efficiently and for less

❖ Pending Council approval, call All American Waste to request a 
replacement tote



Transfer Station Scale

❖ The scale was placed at the Transfer Station in 2011-2012

❖ Council passed an ordinance to set fees

❖ As we prepared to start charging, the scale broke

❖ We have replaced all of the load cells and hydraulic lines to the 

scale

❖ IT’S FINALLY FIXED

❖ Within the next 2 weeks, we will announce the start date to 

begin charging



Vision

☀ Improve affordability in Hamden both through affordable housing 

and tax and mill rate stabilization.

☀ Implementation of Complete Streets to make Hamden more 

accessible for pedestrians, bicyclists, and public transportation users

☀ Economic Revitalization from Southern Hamden to Northern 

Hamden, making Hamden an exciting place to live and work

☀ Improve the delivery of Town services

☀ Ensure that everyone feels safe shopping, living, and enjoying 

Hamden

☀ Continue to celebrate our diversity with intention through cultural 

events, hiring practices, and supporting small businesses







● Thank you to my team and Department Heads for their work in 

developing departmental budgets.

● Thank you to the Finance Director and Deputy Finance Director for 

the endless hours they have spent and will continue to spend with the 

Legislative Council in building the final budget.

● Thank you to the Legislative Council for the work you will undergo in 

checking line by line to make sure our shared values are reflected in 

this budget. 

● Thank you to the Taxpayers for taking on the expense of funding this 

Town and the services we all rely on and value. 

Thank you!



Town of Hamden

Budget Overview
Fiscal Year 2024 - 2025
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Budget Summary and Revenue Analysis

Town of Hamden

$227,870,382

$47,662,133

$10,365,701

$224,263,844

$47,726,401
$25,699,755
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REVENUE ANALYSIS

FY 2024 Adopted Budget FY 2025 Myor's Recommended Budget

FY 2024 Adopted 
Budget

FY 2025 Myor's 
Recommended Budget Change % Change

Property Tax $227,870,382 $224,263,844 -$3,606,538 -2%
State Aid $47,662,133 $47,726,401 $64,268 0%
Other Department $10,365,701 $25,699,755 $15,334,054 148%

Total $285,898,216 $297,690,000 $11,791,784 4%
Mill Rate 56.38 55.38 -1.00 -2%

REVENUE ANALYSIS

SUMMARY OF ESTIMATED REVENUE

PROPERTY TAXES: 224,263,844       75.33%
STATE OF CONNECTICUT REVENUE: 47,726,401          16.03%

DEPARTMENT REVENUES: 25,699,755          8.63%
TOTAL 297,690,000       100.00%

SUMMARY OF APPROPRIATIONS:

BOARD OF EDUCATION 95,336,773          32.03%
FRINGE BENEFITS 63,003,988          21.16%
PUBLIC SAFETY:

POLICE 19,011,139         
FIRE 16,003,259         

TRAFFIC 658,138               
ANIMAL CONTROL 195,937               

PUBLIC SAFETY 35,868,473          12.05%

TOWN/BOE PENSION 32,300,000          10.85%
DEBT SERVICE 30,002,042          10.08%
GENERAL GOVERNMENT 21,526,677          7.23%
PUBLIC WORKS 14,169,872          4.76%
UTILITIES 5,482,175            1.84%

TOTAL 297,690,000       100.00%

MILL RATE FY 2024 56.38
Mayor's Recommended 
MILL RATE FY 2025 55.38

Mill Rate Change (1)                           
Mill Rate % Change -2%

FY 2025 Proposed Tax 
Collection Rate 98%

TOWN OF HAMDEN, CT
TOWN BUDGET

FISCAL YEAR 2024-2025


Summary Sheet

		TOWN OF HAMDEN, CT

		TOWN BUDGET																227,870,382.00

		FISCAL YEAR 2024-2025																47,662,133.00

																		10,365,701.00

		SUMMARY OF ESTIMATED REVENUE																285,898,216.00

						PROPERTY TAXES:		224,263,844		75.33%

						STATE OF CONNECTICUT REVENUE:		47,726,401		16.03%

						DEPARTMENT REVENUES:		25,699,755		8.63%

						TOTAL		297,690,000		100.00%				$   287,255,043		$   (10,434,957)



		SUMMARY OF APPROPRIATIONS:



						BOARD OF EDUCATION		95,336,773		32.03%

						FRINGE BENEFITS		63,003,988		21.16%						56,378,103

						PUBLIC SAFETY:												127,283.00

						POLICE 		19,011,139										35,000.00						- 0

						FIRE 		16,003,259										1,000.00						792,334.00

						TRAFFIC		658,138										163,283.00						12,000.00

						ANIMAL CONTROL		195,937																584,828.00

						PUBLIC SAFETY		35,868,473		12.05%														1,447,797.00

						TOWN/BOE PENSION		32,300,000		10.85%														262,800.00

						DEBT SERVICE		30,002,042		10.08%								25,545,193.00						457,025.00

						GENERAL GOVERNMENT		21,526,677		7.23%								14,097,995.00						743,045.00

						PUBLIC WORKS		14,169,872		4.76%								28,250,000.00						- 0

						UTILITIES		5,482,175		1.84%								30,609,923.00						528,500.00

						ALL OTHER		- 0		0.00%								15,156,369.00						344,549.00

						TOTAL		297,690,000		100.00%				$   287,255,043		$   (10,434,957)		18,426,113.00						938,035.00



						MILL RATE FY 2024		56.38										59,475,850.00						2,476,068.00

						Mayor's Recommended MILL RATE FY 2025 		55.38										94,336,773.00						549,990.00

																								240,000.00

						Mill Rate Change 		(1)										285,898,216.00						848,418.00

						Mill Rate % Change 		-2%																13,900.00

																								- 0

						FY 2025 Proposed Tax Collection Rate 		98%										1,500.00						456,923.00

																								876,087.00

																								455,523.00

																								3,600.00

																								496,651.00

																								315,832.00

																		1,500.00						1,063,065.00

																		250.00						1,182,989.00

																		356,000.00						- 0

																		3,000,000.00

																		58,100.00						15,089,959.00

																		8,391,652.00

																		265,000.00						3,470,690.57

																		2,000.00

																		8,000.00

																		2,013,878.00						11,619,268.43

																		257,576.00

																		2,893,800.00

																		543,000.00

																		199,000.00

																		1,000.00

																		2,695,000.00

																		5,014,000.00

																		25,699,756.00





Revenue Analysis











																2024 Adopted Budget 		2025 Mayor Recommended		Change 		% Change

						New Revenue Sources 								Total Budget 		$285,898,216.00		$297,690,001.00		11,791,785		4%

						Cannabis 		$500,000						Mill Rate 		56.79		55.79		-1		-2%

						Red Light Cameras		$5,000,000						Property Taxes		$211,789,382.00		$224,263,844.00		12,474,462		6%

						Appropriated Fund Balance		$7,880,652

						Total		$13,380,652

														REVENUE ANALYSIS

																FY 2024 Adopted Budget		FY 2025 Myor's Recommended Budget 		Change		% Change

														Property Tax		$227,870,382		$224,263,844		-$3,606,538		-2%

														State Aid		$47,662,133		$47,726,401		$64,268		0%

														Other Department		$10,365,701		$25,699,755		$15,334,054		148%

														Total		$285,898,216		$297,690,000		$11,791,784		4%

														Mill Rate		56.38		55.38		-1.00		-2%



REVENUE ANALYSIS



FY 2024 Adopted Budget	

Property Tax	State Aid	Other Department	227870382	47662133	10365701	FY 2025 Myor's Recommended Budget 	

Property Tax	State Aid	Other Department	224263844	47726401	25699755	









Expenditure Analysis



														KEY EXPENDITURE ANALYSIS

																FY 2024 Adopted Budget		FY 2025 Myor's Recommended Budget 		Change		% Change

														Board of Education		$94,336,773		$95,336,773		$1,000,000		1%

														General Government 		$79,451,388		$83,990,907		$4,539,519		6%

														Debt Service		$28,250,000		$30,002,042		$1,752,042		6%

														Medical 		$53,179,965		$56,378,103		$3,198,138		6%

														Pension 		$25,000,000		$26,500,000		$1,500,000		6%

														Utilities		$5,680,090		$5,482,175		-$197,915		-3%

														Total		$285,898,216		$297,690,000		$11,791,784		4%

																285,898,216		297,690,000





																52,679,965.00				- 0

																500,000.00

																53,179,965.00				- 0













Expenditure Analysis



FY 2024 Adopted Budget	Board of Education	General Government 	Debt Service	Medical 	Pension 	Utilities	94336773	79451388	28250000	53179965	25000000	5680090	FY 2025 Myor's Recommended Budget 	Board of Education	General Government 	Debt Service	Medical 	Pension 	Utilities	95336773	83990907	30002042	56378103	26500000	5482175	









Pension Analysis

												HAMDMEN EMPLOYEES RETIREMENT PLAN--CONTRIBUTION HISTORY

												Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

												Annual Required Contribution 		$   27,688,031		$   29,536,050		$   21,998,113		$   21,067,247		$   21,974,384		$   22,605,704		$   23,600,000		$   23,400,000		$   23,200,000		$   23,500,000		$   25,000,000		$   26,500,000

												Annual Town Contribution		$   12,500,000		$   14,768,025		$   12,100,000		$   14,747,073		$   12,650,000		$   15,925,708		$   19,210,000		$   23,600,000		$   23,400,000		$   23,500,000		$   25,000,000		$   26,500,000

												Percentage Contributed		45%		50%		55%		70%		58%		70%		81%		101%		101%		100%		100%		100%



HAMDEN'S CONTRIBUTION HISTORY



Annual Required Contribution 	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	27688031	29536050	21998113	21067247	21974384	22605704	23600000	23400000	23200000	23500000	25000000	26500000	Annual Town Contribution	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	12500000	14768025	12100000	14747073	12650000	15925708	19210000	23600000	23400000	23500000	25000000	26500000	



Contribution in $













Expenditure Analysis

Town of Hamden

$0

$20,000,000

$40,000,000

$60,000,000

$80,000,000

$100,000,000

$120,000,000

Board of Education General Government Debt Service Medical Pension Utilities

FY 2024 Adopted Budget FY 2025 Myor's Recommended Budget

KEY EXPENDITURE ANALYSIS

FY 2024
Adopted Budget

FY 2025 Mayor’s
Recommended Budget Change

Board of Education $94,336,773 $95,336,773 $1,000,000

General Government $79,451,388 $83,990,907 $4,539,519

Debt Service $28,250,000 $30,002,042 $1,752,042
Medical $53,179,965 $56,378,103 $3,198,138
Pension $25,000,000 $26,500,000 $1,500,000

Utilities $5,680,090 $5,482,175 -$197,915

Total $285,898,216 $297,690,000 $11,791,784



Pension Analysis

Town of Hamden

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Annual Required 
Contribution 27,688,031$    29,536,050$      21,998,113$ 21,067,247$ 21,974,384$ 22,605,704$ 23,600,000$ 23,400,000$ 23,200,000$ 23,500,000$ 25,000,000$ 26,500,000$ 

Annual Town Contribution 12,500,000$    14,768,025$      12,100,000$ 14,747,073$ 12,650,000$ 15,925,708$ 19,210,000$ 23,600,000$ 23,400,000$ 23,500,000$ 25,000,000$ 26,500,000$ 
Percentage Contributed 45% 50% 55% 70% 58% 70% 81% 101% 101% 100% 100% 100%

HAMDMEN EMPLOYEES RETIREMENT PLAN--CONTRIBUTION HISTORY
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Summary Sheet

		TOWN OF HAMDEN, CT

		TOWN BUDGET																227,870,382.00

		FISCAL YEAR 2024-2025																47,662,133.00

																		10,365,701.00

		SUMMARY OF ESTIMATED REVENUE																285,898,216.00

						PROPERTY TAXES:		224,263,844		75.33%

						STATE OF CONNECTICUT REVENUE:		47,726,401		16.03%

						DEPARTMENT REVENUES:		25,699,755		8.63%

						TOTAL		297,690,000		100.00%				$   287,255,043		$   (10,434,957)



		SUMMARY OF APPROPRIATIONS:



						BOARD OF EDUCATION		95,336,773		32.03%

						FRINGE BENEFITS		63,003,988		21.16%						56,378,103

						PUBLIC SAFETY:												127,283.00

						POLICE 		19,011,139										35,000.00						- 0

						FIRE 		16,003,259										1,000.00						792,334.00

						TRAFFIC		658,138										163,283.00						12,000.00

						ANIMAL CONTROL		195,937																584,828.00

						PUBLIC SAFETY		35,868,473		12.05%														1,447,797.00

						TOWN/BOE PENSION		32,300,000		10.85%														262,800.00

						DEBT SERVICE		30,002,042		10.08%								25,545,193.00						457,025.00

						GENERAL GOVERNMENT		21,526,677		7.23%								14,097,995.00						743,045.00

						PUBLIC WORKS		14,169,872		4.76%								28,250,000.00						- 0

						UTILITIES		5,482,175		1.84%								30,609,923.00						528,500.00

						ALL OTHER		- 0		0.00%								15,156,369.00						344,549.00

						TOTAL		297,690,000		100.00%				$   287,255,043		$   (10,434,957)		18,426,113.00						938,035.00



						MILL RATE FY 2024		56.79										59,475,850.00						2,476,068.00

						Mayor's Recommended MILL RATE FY 2025 		55.79										94,336,773.00						549,990.00

																								240,000.00

						Mill Rate Change 		(1)										285,898,216.00						848,418.00

						Mill Rate % Change 		-2%																13,900.00

																								- 0

																		1,500.00						456,923.00

																								876,087.00

																								455,523.00

																								3,600.00

																								496,651.00

																								315,832.00

																		1,500.00						1,063,065.00

																		250.00						1,182,989.00

																		356,000.00						- 0

																		3,000,000.00

																		58,100.00						15,089,959.00

																		8,391,652.00

																		265,000.00						3,470,690.57

																		2,000.00

																		8,000.00

																		2,013,878.00						11,619,268.43

																		257,576.00

																		2,893,800.00

																		543,000.00

																		199,000.00

																		1,000.00

																		2,695,000.00

																		5,014,000.00

																		25,699,756.00





Revenue Analysis











																2024 Adopted Budget 		2025 Mayor Recommended		Change 		% Change

						New Revenue Sources 								Total Budget 		$285,898,216.00		$297,690,001.00		11,791,785		4%

						Cannabis 		$500,000						Mill Rate 		56.79		55.79		-1		-2%

						Red Light Cameras		$5,000,000						Property Taxes		$211,789,382.00		$224,263,844.00		12,474,462		6%

						Appropriated Fund Balance		$7,880,652

						Total		$13,380,652

														REVENUE ANALYSIS

																FY 2024 Adopted Budget		FY 2025 Myor's Recommended Budget 		Change		% Change

														Property Tax		$227,870,382		$224,263,844		-$3,606,538		-2%

														State Aid		$47,662,133		$47,726,401		$64,268		0%

														Other Department		$10,365,701		$25,699,755		$15,334,054		148%

														Total		$285,898,216		$297,690,000		$11,791,784		4%

														Mill Rate		56.79		55.79		-1.00		-2%



REVENUE ANALYSIS



FY 2024 Adopted Budget	

Property Tax	State Aid	Other Department	227870382	47662133	10365701	FY 2025 Myor's Recommended Budget 	

Property Tax	State Aid	Other Department	224263844	47726401	25699755	









Expenditure Analysis



																KEY EXPENDITURE ANALYSIS

																		FY 2024 Adopted Budget		FY 2025 Myor's Recommended Budget 		Change		% Change

																Board of Education		$94,336,773		$95,336,773		$1,000,000		1%

																General Government 		$79,451,388		$83,990,907		$4,539,519		6%

																Debt Service		$28,250,000		$30,002,042		$1,752,042		6%

																Medical 		$53,179,965		$56,378,103		$3,198,138		6%

																Pension 		$25,000,000		$26,500,000		$1,500,000		6%

																Utilities		$5,680,090		$5,482,175		-$197,915		-3%

																Total		$285,898,216		$297,690,000		$11,791,784		4%

																		285,898,216		297,690,000





																		52,679,965.00				- 0

																		500,000.00

																		53,179,965.00				- 0













Expenditure Analysis



FY 2024 Adopted Budget	Board of Education	General Government 	Debt Service	Medical 	Pension 	Utilities	94336773	79451388	28250000	53179965	25000000	5680090	FY 2025 Myor's Recommended Budget 	Board of Education	General Government 	Debt Service	Medical 	Pension 	Utilities	95336773	83990907	30002042	56378103	26500000	5482175	









Pension Analysis

												HAMDMEN EMPLOYEES RETIREMENT PLAN--CONTRIBUTION HISTORY

												Year		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025

												Annual Required Contribution 		$   27,688,031		$   29,536,050		$   21,998,113		$   21,067,247		$   21,974,384		$   22,605,704		$   23,600,000		$   23,400,000		$   23,200,000		$   23,500,000		$   25,000,000		$   26,500,000

												Annual Town Contribution		$   12,500,000		$   14,768,025		$   12,100,000		$   14,747,073		$   12,650,000		$   15,925,708		$   19,210,000		$   23,600,000		$   23,400,000		$   23,500,000		$   25,000,000		$   26,500,000

												Percentage Contributed		45%		50%		55%		70%		58%		70%		81%		101%		101%		100%		100%		100%



HAMDEN'S CONTRIBUTION HISTORY



Annual Required Contribution 	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	27688031	29536050	21998113	21067247	21974384	22605704	23600000	23400000	23200000	23500000	25000000	26500000	Annual Town Contribution	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	12500000	14768025	12100000	14747073	12650000	15925708	19210000	23600000	23400000	23500000	25000000	26500000	



Contribution in $













Budget Process and Timeline

Town of Hamden

Step Action Date

1 The Mayor / Finance Director notifies department heads (including the Board of Education of the date for 
submitting budgetary requests. The Mayor, Finance Director and Department Heads develop the Mayor’s 
Recommended budget. 

As directed by the Mayor. The Budget is developed 
in anticipation of the March 18th deadline. 

2 The Mayor transmits (Budget Transmittal) the Proposed Town Budget to the Legislative Council and Finance 
Commission. The contents of the Proposed Town Budget include the General Fund or Operating Budget (including 
the Board of Education) and Capital Projects Budget (including the Board of Education). At the same time as the 
Budget Transmittal the Mayor shall make available for public inspection copies of the Proposed Town Budget.

The Mayor transmits a Budget Message to the Legislative Council. 

On or before March 18th 

On or before March 18th

3 Finance Commission (FC) meets with the Legislative Council.

FC reviews the Proposed Town Budget and prepares a comprehensive written analysis which is filed with the 
Legislative Council and made publicly available. 

On of before April 27th 

4 Initial Public Hearings is conducted.

After the initial Public Hearing, the Legislative Council reviews the public service components and work programs 
set forth in the Proposed Town Budget.

Final Public Hearing is conducted after filing of recommendations by the FC and prior to final deliberations on the 
Proposed Town Budget.

Initial Public Hearing is on or before April 8, after 
three (3) days of Public Notice. 

Final Public Hearing is after the filing of 
recommendations by the FC but before final 
deliberations on the Proposed Town Budget.



Budget Process and Timeline

Town of Hamden

5 Adoption of the Proposed Town Budget by the Legislative Council (Adopted Budget) Not later than May 17th 

6 The Adopted Town Budget shall be transmitted to the Mayor by the Clerk of the Council. Within five (5) days after Council action but no later 
than May 22nd whichever is earlier.

7 Mayoral Action- Approve; Fail to Take Action ; or Veto the Adopted Town Budget. 
Note: Veto power shall not extend to debt service or auditing the Town Books and accounts.

If vetoed, Adopted Town Budget returned by the Mayor to the Clerk of the Council.

Not later than June 1st or within fifteen (15) days 
after transmittal, whichever is earlier.

Within the same fifteen (15) days as required to take 
action, above.

8 The Legislative Council meets to take action on the vetoed Adopted Town Budget. 2/3 vote of the Legislative 
Council present and voting is required to again approve the Adopted Town Budget.

If the veto is sustained, the Proposed Town Budget as originally submitted by the Mayor is deemed approved by the 
Legislative Council as the Town Budget Ordinance.

Following receipt of the Mayor’s veto but not later 
than June 10th. 

9 Budget modifications or amendments. During the fiscal year in accordance with the Town 
Charter.



5 YEAR FINANCIAL FORECAST FOR 
THE TOWN OF HAMDEN

Town of Hamden

MAYOR REC. FORECAST FORECAST FORECAST FORECAST FORECAST
DEPARTMENT REVENUE FY24-25 FY25-26 FY26-27 FY27-28 FY28-29 FY29-30

ANIMAL CONTROL 1,500$                 1,515$              1,530$                     1,545$                     1,561$                     1,577$                     
ASSESSOR'S OFFICE 250$                    250$                 250$                        250$                        250$                        250$                        
BOARD OF EDUCATION 356,000$             363,120$          370,382$                 377,790$                 385,346$                 393,053$                 
BUILDING 3,000,000$          3,060,000$       3,121,200$              3,183,624$              3,247,296$              3,312,242$              
ENGINEERING 58,100$               59,843$            61,638$                   63,487$                   65,392$                   67,354$                   
FINANCE OFFICE 8,391,652$          1,391,652$       1,419,485$              1,447,875$              1,476,832$              1,506,369$              
FIRE DEPARTMENT 265,000$             267,650$          273,003$                 278,463$                 284,032$                 289,713$                 
HUMAN RESOURCES DEPARTMENT 2,000$                 1,000$              1,000$                     1,000$                     1,000$                     1,000$                     
LIBRARY 8,000$                 8,000$              8,000$                     8,000$                     8,000$                     8,000$                     
MISCELLANEOUS REVENUE 2,013,878$          2,054,156$       2,095,239$              2,137,143$              2,179,886$              2,223,484$              
PLANNING & ZONING 257,576$             267,879$          97,812$                   97,812$                   97,812$                   97,812$                   
POLICE DEPARTMENT 2,893,800$          2,951,676$       3,010,710$              3,070,924$              3,132,342$              3,194,989$              
PUBLIC WORKS 543,000$             553,860$          550,800$                 550,800$                 550,800$                 550,800$                 
RECREATION 199,000$             202,000$          202,000$                 202,000$                 202,000$                 202,000$                 
SENIOR SERVICES 1,000$                 1,000$              1,000$                     1,000$                     1,000$                     1,000$                     
STATE OF CONNECTICUT - BOE 23,544,589$        23,544,589$     23,544,589$            23,544,589$            23,544,589$            23,544,589$            
STATE OF CONNECTICUT - TOWN 24,181,812$        25,181,812$     25,181,812$            25,181,812$            25,181,812$            25,181,812$            
TAX OFFICE 224,263,844$      246,523,200$   246,523,200$          246,523,200$          246,523,200$          246,523,200$          
TOWN CLERK'S OFFICE 2,695,000$          2,775,850$       2,859,126$              2,944,899$              3,033,246$              3,124,244$              
TRAFFIC 5,014,000$          10,014,000$     8,011,200$              6,408,960$              5,127,168$              4,101,734$              

Total 297,690,001$      319,223,052$   317,333,976$          316,025,174$          315,043,566$          314,325,221$          


Forecast



						MAYOR REC.		FORECAST		FORECAST		FORECAST		FORECAST		FORECAST

				DEPARTMENT REVENUE		FY24-25		FY25-26		FY26-27		FY27-28		FY28-29		FY29-30

				ANIMAL CONTROL		$   1,500		$   1,515		$   1,530		$   1,545		$   1,561		$   1,577

				ASSESSOR'S OFFICE		$   250		$   250		$   250		$   250		$   250		$   250

				BOARD OF EDUCATION		$   356,000		$   363,120		$   370,382		$   377,790		$   385,346		$   393,053

				BUILDING		$   3,000,000		$   3,060,000		$   3,121,200		$   3,183,624		$   3,247,296		$   3,312,242

				ENGINEERING		$   58,100		$   59,843		$   61,638		$   63,487		$   65,392		$   67,354

				FINANCE OFFICE		$   8,391,652		$   1,391,652		$   1,419,485		$   1,447,875		$   1,476,832		$   1,506,369

				FIRE DEPARTMENT		$   265,000		$   267,650		$   273,003		$   278,463		$   284,032		$   289,713

				HUMAN RESOURCES DEPARTMENT		$   2,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000

				LIBRARY		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000

				MISCELLANEOUS REVENUE		$   2,013,878		$   2,054,156		$   2,095,239		$   2,137,143		$   2,179,886		$   2,223,484

				PLANNING & ZONING		$   257,576		$   267,879		$   97,812		$   97,812		$   97,812		$   97,812

				POLICE DEPARTMENT		$   2,893,800		$   2,951,676		$   3,010,710		$   3,070,924		$   3,132,342		$   3,194,989

				PUBLIC WORKS		$   543,000		$   553,860		$   550,800		$   550,800		$   550,800		$   550,800

				RECREATION 		$   199,000		$   202,000		$   202,000		$   202,000		$   202,000		$   202,000

				SENIOR SERVICES		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000

				STATE OF CONNECTICUT - BOE		$   23,544,589		$   23,544,589		$   23,544,589		$   23,544,589		$   23,544,589		$   23,544,589

				STATE OF CONNECTICUT - TOWN		$   24,181,812		$   25,181,812		$   25,181,812		$   25,181,812		$   25,181,812		$   25,181,812

				TAX OFFICE 		$   224,263,844		$   246,523,200		$   246,523,200		$   246,523,200		$   246,523,200		$   246,523,200

				TOWN CLERK'S OFFICE		$   2,695,000		$   2,775,850		$   2,859,126		$   2,944,899		$   3,033,246		$   3,124,244

				TRAFFIC		$   5,014,000		$   10,014,000		$   8,011,200		$   6,408,960		$   5,127,168		$   4,101,734

				Total		$   297,690,001		$   319,223,052		$   317,333,976		$   316,025,174		$   315,043,566		$   314,325,221



						MAYOR REC.		FORECAST		FORECAST		FORECAST		FORECAST		FORECAST

				DEPARTMENT EXPENSE		FY24-25		FY25-26		FY26-27		FY27-28		FY28-29		FY29-30

				ANIMAL CONTROL		$   195,937		$   199,856		$   203,853		$   207,930		$   212,089		$   216,330

				ASSESSOR'S OFFICE		$   792,334		$   808,181		$   824,344		$   840,831		$   857,648		$   874,801

				BOARD OF EDUCATION		$   95,336,773		$   96,336,773		$   98,336,773		$   100,336,773		$   102,336,773		$   104,336,773

				BOARD OF ETHICS		$   12,000		$   12,000		$   12,000		$   12,000		$   12,000		$   12,000

				BUILDING		$   584,828		$   596,525		$   608,455		$   620,624		$   633,037		$   645,697

				COMMUNITY & YOUTH SERVICES		$   1,447,797		$   1,476,753		$   1,506,288		$   1,536,414		$   1,567,142		$   1,598,485

				CULTURAL AFFAIRS AND HUMAN SERVICES		$   262,800		$   271,200		$   271,200		$   271,200		$   271,200		$   271,200

				DEBT SERVICE		$   30,002,042		$   31,773,221		$   31,374,506		$   31,967,473		$   31,491,377		$   31,535,043

				ECONOMIC DEVELOPMENT		$   457,025		$   466,166		$   475,489		$   484,999		$   494,699		$   504,593

				ENGINEERING		$   743,045		$   757,906		$   773,064		$   788,525		$   804,296		$   820,382

				FINANCE OFFICE		$   6,436,719		$   6,565,453		$   6,696,762		$   6,830,698		$   6,967,312		$   7,106,658

				FIRE DEPARTMENT		$   16,003,259		$   16,483,357		$   16,813,024		$   17,149,284		$   17,492,270		$   17,842,115

				FRINGES BENEFITS		$   6,625,885		$   6,692,144		$   6,825,987		$   6,962,506		$   7,101,757		$   7,243,792

				HUMAN RESOURCES DEPARTMENT		$   528,500		$   539,070		$   549,851		$   560,848		$   572,065		$   583,507

				INFORMATION TECHNOLOGY		$   344,549		$   351,440		$   358,469		$   365,638		$   372,951		$   380,410

				LEGISLATIVE COUNCIL		$   938,035		$   956,796		$   975,932		$   995,450		$   1,015,359		$   1,035,666

				LIBRARY		$   2,476,068		$   2,525,589		$   2,576,101		$   2,627,623		$   2,680,176		$   2,733,779

				MAYOR'S OFFICE		$   549,990		$   560,990		$   572,210		$   583,654		$   595,327		$   607,233

				MEDICAL INSURANCE		$   56,378,103		$   59,197,008		$   62,156,859		$   65,264,701		$   68,527,937		$   71,954,333

				MENTAL HEALTH 		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000

				PENSION		$   32,300,000		$   33,269,000		$   34,932,450		$   36,679,073		$   37,412,654		$   39,283,287

				PLANNING & ZONING		$   848,418		$   865,386		$   882,694		$   900,348		$   918,355		$   936,722

				POLICE DEPARTMENT		$   19,011,139		$   19,391,362		$   19,779,189		$   20,174,773		$   20,578,268		$   20,989,834

				PROBATE COURT		$   13,900		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000

				PUBLIC WORKS		$   14,169,872		$   14,453,269		$   14,742,335		$   15,037,182		$   15,337,925		$   15,644,684

				PURCHASING		$   5,482,175		$   7,126,828		$   7,839,510		$   8,623,461		$   9,485,807		$   10,434,388

				QUINNIPIAC VALLEY HEALTH		$   456,923		$   438,646		$   438,646		$   438,646		$   438,646		$   438,646

				RECREATION 		$   876,087		$   893,609		$   911,481		$   929,711		$   948,305		$   967,271

				REGISTRARS OF VOTERS		$   455,523		$   460,078		$   464,679		$   469,326		$   474,019		$   478,759

				REVIEW OF ASSESSMENTS		$   3,600		$   3,600		$   3,600		$   3,600		$   3,600		$   3,600

				SENIOR SERVICES		$   496,651		$   506,584		$   516,716		$   527,050		$   537,591		$   548,343

				TAX OFFICE		$   315,832		$   322,149		$   328,592		$   335,163		$   341,867		$   348,704

				TOWN ATTORNEY		$   1,063,065		$   1,084,326		$   1,106,013		$   1,128,133		$   1,150,696		$   1,173,710

				TOWN CLERK'S OFFICE		$   1,182,989		$   1,206,649		$   1,230,782		$   1,255,397		$   1,280,505		$   1,306,115

				TRAFFIC DEPARTMENT		$   658,138		$   671,301		$   684,727		$   698,421		$   712,390		$   726,638

				Total		$   297,690,001		$   307,511,213		$   316,020,579		$   325,855,456		$   333,874,040		$   343,831,497

				Variance		$   - 0		$   11,711,839		$   1,313,397		$   (9,830,282)		$   (18,830,475)		$   (29,506,276)

				 

								Overview: Per the Town's Charter the Budget must be balanced every fiscal year before beginning a new fiscal year. Below you will find various explanation for both revenue and expenditures for this forecast.

								Grand-List: This forecast assumes Grand-List growth in the Tax Office Department. The Town is currently in the Revaluation process. The Connecticut Association of Assessing Officers (CAAO) data reflects increase Grand-List growth by 10% throughout the State.  The Town's own experience could be much greater. 										- 0



								Revenue:

								TAX OFFICE: As the Town meets its budgeted figures a reduction in back taxes will be realized which will be offset by growth of the Grand list due to revaluation. We are projecting a growth to the Grand list which .

								POLICE DEPARTMENT: A 2% increase is forecasted.

								BUILDING: This forecast assumes that building growth will remain small.  In the outlier years this account is projecting to also have minimum growth. 

								STATE OF CONNECTICUT--TOWN: This forecast assumes that State revenue will increase due to increases in PILOT programs. 

								MISCELLANEOUS REVENUE: This forecast assumes that cannabis revenue will grow by 2% each year. 

								STATE OF CONNECTICUT--BOE: This forecast assumes that State revenue ECS account will remain flat. All increase have gone to the Alliance grant.

								TRAFFIC: This forecast assumes Red Light cameras will see an increase in FY 2026. The revenue will decrease by 20% in the next fiscal years. 

								Expense:

								OPERATING DEPTS: A 2% increase was included in the forecast. This may fluctuate per department base on various Legislative Council decisions made during the budget process and in future years. 

								OPERATING DEPTS: Some Town departments are projected to remain flat.  

								DEBT SERVICE: The projections assume $31.7 million by FY 25-26. Future capital needs maybe addressed by other financial sources. This information was provide to use by our Financial Advisor and Raymond James. 

								MEDICAL INSURANCE: A 7% to 7.5% increase is forecasted in the medical account by our medical brokers. This is the average national annual trend. The town will work with its medical broker to bring down cost. We assume 5% growth, as we continue to find medical benefit savings. 

								BOARD OF EDUCATION: A $1 million increase was included in the forecast. This may fluctuated per Legislative Council  decisions made during the budget process and in future years. The State of Connecticut has been attributing more to Education through the Alliance grant, which has been given directly to the Board. 

								PENSION: A projection of 3% has been applied to fiscal out years. This is based off of national trends. The Town is currently in labor negotiations the outcome of these negotiations may affect this account. 

								The information above and incorporated herein is for budgeting purposes only and is based on plans, expectations, estimates, approximations and other projections of future results available to the Town as of the date hereof.  The achievement of such results or other expectations involve known and unknown risks, uncertainties and other factors which may cause actual results to differ materially from those anticipated above.  The Town assumes no obligation to update this information after the date hereof.













Building

														BUILDING REVENUE

														2021				45,434,366		38%

														2020				32,855,000		-41%

														2019				55,432,985		-37%

														2018				87,947,054		151%

														2017				35,045,600		3%

														2016				34,050,904		-13%

														2015				39,283,857		28%

														2014				30,761,083		13%

														2013				27,295,387		-18%

														2012				33,180,649				14%		2%

																		257,576

																						FY 24		FY 25		FY 26		FY 27		FY 28

																						262,728		267,982		270,661.89		273,368.51		276,102.20

																				5151.52		5254.5504		2,679.82		2,706.62		2,733.69

																		23,403,718.00

																		18,934,030.00

																		18,134,030.00

																				4%

																		19,734,030

																				9%

																		18,934,030

																		19,734,030

																		800,000

																		20,534,030.00

																		800,000.00

																		224,263,884

																		16,757,712

																		241,021,596





Medical

																893,608.74

										2%		Assume Growth 

										5%		Assume Growth

												MEDICAL EXPENSE LINE



												FY 2023		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028

												876,087		919,891.35		965,885.92		1,014,180.21		1,064,889.22		1,118,133.69

												43,804.35		45,994.57		48,294.30		50,709.01		53,244.46

												876,087		941,793.53		1,012,428.04		1,088,360.14		1,169,987.15

												65,707		70,635		75,932		81,627		87,749

												941,793.53		1,012,428.04		1,088,360.14		1,169,987.15		1,257,736.19







														195,937.00		$   195,937		$   - 0

														792,334.00		$   792,334		$   - 0

														95,336,773.00		$   95,336,773		$   - 0

														12,000.00		$   12,000		$   - 0

														584,828.00		$   584,828		$   - 0

														1,442,797.00		$   1,447,797		$   5,000.00

														262,800.00		$   262,800		$   - 0

														30,002,042.00		$   30,002,042		$   - 0

														457,025.00		$   457,025		$   - 0

														743,045.00		$   743,045		$   - 0

														6,234,391.00		$   6,224,391		$   (10,000.00)

														16,215,587.00		$   16,215,587		$   - 0

														6,625,885.00		$   6,625,885		$   - 0

														344,549.00		$   528,500

														938,035.00		$   344,549		$   (593,486.00)

														2,476,068.00		$   938,035		$   (1,538,033.00)

														549,990.00		$   2,476,068		$   1,926,078.00

														56,378,103.00		$   549,990		$   (55,828,113.00)

														240,000.00		$   56,378,103		$   56,138,103.00

														32,300,000.00		$   240,000		$   (32,060,000.00)

														528,500.00		$   32,300,000		$   31,771,500.00

														843,418.00		$   848,418		$   5,000.00

														843,418.00		$   19,011,139		$   18,167,721.00

														19,011,139.00		$   13,900		$   (18,997,239.00)

														13,900.00		$   14,169,872		$   14,155,972.00

														14,169,872.00		$   5,482,175		$   (8,687,697.00)

														5,482,175.00		$   456,923		$   (5,025,252.00)

														456,923.00		$   876,087		$   419,164.00

														876,087.00		$   455,523		$   (420,564.00)

														455,523.00		$   3,600		$   (451,923.00)

														3,600.00		$   496,651		$   493,051.00

														496,651.00		$   315,832		$   (180,819.00)

														315,832.00		$   1,063,065		$   747,233.00

														1,063,065.00		$   1,182,989		$   119,924.00

														1,182,989.00		$   658,138		$   (524,851.00)

														658,138.00				$   (658,138.00)

														298,533,419.00

														297,690,000.00

														(843,419.00)





Town Clerk

																								$   1,500

																								$   250

												2,701,000.00												$   356,000

												2,782,030.00		3%										$   3,000,000

																								$   58,100

																								$   8,391,652

																								$   265,000

																								$   2,000

																								$   8,000

																								$   2,013,878

																								$   257,576

												297,690,000												$   2,893,800

												88,482,158												$   543,000

												209,207,842												$   199,000

												15,056,000						194,151,842						$   1,000

																								$   23,544,589

																								$   24,181,812

																								$   224,263,844

																		209,056,000						$   2,695,000

																		15,056,000						$   5,014,000

																		224,112,000





RV

												2024		2025		2026		2027		2028		2029

										RV		299,689.00		305,683		311,796		318,032		324,393

												305,683		2%		2%		2%		2%



										Finance		596,525		608,455		620,624		633,037		645,697		- 0

														2%



										Purchasing		539,070



												539,070.00		549,851.40		560,848.43		572,065.40		583,506.70

														2%		2%		2%		2%



												528,500		581,350.00

												10%

												52,850.00

												581,350.00



												581,350.00





										IT		344,549		351,440		358,469		365,638		372,951

																2%		2%		2%



										Elderly		545,500.00		556,410.00		567,538.00		578,889.00		590,467.00

														0.02

										CYS		1,243,144.00		1,268,007.00		1,293,367.00		1,319,235.00		1,345,619.00

														2%

												$   18,295,399		$   18,661,307		$   19,034,533		$   19,415,223		$   19,803,528

														0.02		0.02		0.02		0.02



												$   13,475,330		$   13,744,836		$   14,019,733		$   14,300,128

														0.02





												13,211,108.00		13,475,330.00

														2%

												608,298.00		620,464.00		632,873.00

														2%

												2,355,545.00		2,402,656.00		2,450,709.00		2,499,724.00

														2%



												829,973.00		846,572.00		863,504.00		880,774.00

														2%



												$   94,760,000		$   97,602,800		$   100,530,884		$   103,546,811		$   106,653,215

														3%		3%		3%		3%



												224,463,663.00		229,663,663.00						203,283.00

																				271,200.00

												2,700.00		2,000		700.00				620,718.00

												250.00		250		- 0				93,636,773.00

												356,000.00		23,544,589		(23,188,589.00)				5,000.00

												3,058,600.00		257,576		2,801,024.00				555,053.00

												1,000.00		265,000		(264,000.00)				1,333,136.00

												63,100.00		543,000		(479,900.00)				28,250,000.00

												510,600.00		1,500		509,100.00				379,184.00

												258,000.00		2,013,878		(1,755,878.00)				555,053.00

												8,000.00		199,000		(191,000.00)				627,601.00

												1,372,804.00		2,695,000		(1,322,196.00)				5,791,065.00

												1,500.00		8,391,652		(8,390,152.00)				15,304,459.00

												94,050.00		58,100		35,950.00				7,095,885.00

												2,736,000.00		8,000		2,728,000.00				260,557.00

												540,000.00		2,893,800		(2,353,800.00)				1,524,766.00

												202,000.00		1,000		201,000.00				2,309,888.00

												23,556,451.00		224,263,844		(200,707,393.00)				522,917.00

												22,732,877.00		24,181,812		(1,448,935.00)				52,179,965.00

												229,414,111.00		356,000.00		229,058,111.00				240,000.00

												2,347,000.00		3,000,000		(653,000.00)				32,109,923.00

												287,255,043.00		292,676,001.00		(5,420,958.00)				466,586.00

												297,690,001.00								682,998.00

												10,434,958.00								18,575,638.00

																				8,000.00

																				13,476,394.00

																				5,688,974.00

																				438,646.00

																				795,083.00

																				348,400.00

																				3,600.00

																				315,552.00

																				939,411.00

																				1,398,249.00

																				341,089.00

												1,500.00

												250.00

												356,000.00

												3,000,000.00								287,255,046.00

												58,100.00

												8,391,652.00

												265,000.00

												8,000.00

												2,013,878.00

												2,000.00

												257,576.00

												2,893,800.00

												543,000.00

												199,000.00

												1,000.00

												23,544,589.00

												24,181,812.00

												15,056,000.00

												2,695,000.00

												5,014,000.00

												88,482,157.00







5 YEAR FINANCIAL FORECAST FOR 
THE TOWN OF HAMDEN

Town of Hamden

MAYOR REC. FORECAST FORECAST FORECAST FORECAST FORECAST
DEPARTMENT EXPENSE FY24-25 FY25-26 FY26-27 FY27-28 FY28-29 FY29-30

ANIMAL CONTROL 195,937$             199,856$          203,853$                 207,930$                 212,089$                 216,330$                 
ASSESSOR'S OFFICE 792,334$             808,181$          824,344$                 840,831$                 857,648$                 874,801$                 
BOARD OF EDUCATION 95,336,773$        96,336,773$     98,336,773$            100,336,773$          102,336,773$          104,336,773$          
BOARD OF ETHICS 12,000$               12,000$            12,000$                   12,000$                   12,000$                   12,000$                   
BUILDING 584,828$             596,525$          608,455$                 620,624$                 633,037$                 645,697$                 
COMMUNITY & YOUTH SERVICES 1,447,797$          1,476,753$       1,506,288$              1,536,414$              1,567,142$              1,598,485$              
CULTURAL AFFAIRS AND HUMAN SERVICES 262,800$             271,200$          271,200$                 271,200$                 271,200$                 271,200$                 
DEBT SERVICE 30,002,042$        31,773,221$     31,374,506$            31,967,473$            31,491,377$            31,535,043$            
ECONOMIC DEVELOPMENT 457,025$             466,166$          475,489$                 484,999$                 494,699$                 504,593$                 
ENGINEERING 743,045$             757,906$          773,064$                 788,525$                 804,296$                 820,382$                 
FINANCE OFFICE 6,436,719$          6,565,453$       6,696,762$              6,830,698$              6,967,312$              7,106,658$              
FIRE DEPARTMENT 16,003,259$        16,483,357$     16,813,024$            17,149,284$            17,492,270$            17,842,115$            
FRINGES BENEFITS 6,625,885$          6,692,144$       6,825,987$              6,962,506$              7,101,757$              7,243,792$              
HUMAN RESOURCES DEPARTMENT 528,500$             539,070$          549,851$                 560,848$                 572,065$                 583,507$                 
INFORMATION TECHNOLOGY 344,549$             351,440$          358,469$                 365,638$                 372,951$                 380,410$                 
LEGISLATIVE COUNCIL 938,035$             956,796$          975,932$                 995,450$                 1,015,359$              1,035,666$              
LIBRARY 2,476,068$          2,525,589$       2,576,101$              2,627,623$              2,680,176$              2,733,779$              
MAYOR'S OFFICE 549,990$             560,990$          572,210$                 583,654$                 595,327$                 607,233$                 
MEDICAL INSURANCE 56,378,103$        59,197,008$     62,156,859$            65,264,701$            68,527,937$            71,954,333$            
MENTAL HEALTH 240,000$             240,000$          240,000$                 240,000$                 240,000$                 240,000$                 
PENSION 32,300,000$        33,269,000$     34,932,450$            36,679,073$            37,412,654$            39,283,287$            
PLANNING & ZONING 848,418$             865,386$          882,694$                 900,348$                 918,355$                 936,722$                 
POLICE DEPARTMENT 19,011,139$        19,391,362$     19,779,189$            20,174,773$            20,578,268$            20,989,834$            
PROBATE COURT 13,900$               8,000$              8,000$                     8,000$                     8,000$                     8,000$                     
PUBLIC WORKS 14,169,872$        14,453,269$     14,742,335$            15,037,182$            15,337,925$            15,644,684$            
PURCHASING 5,482,175$          7,126,828$       7,839,510$              8,623,461$              9,485,807$              10,434,388$            
QUINNIPIAC VALLEY HEALTH 456,923$             438,646$          438,646$                 438,646$                 438,646$                 438,646$                 
RECREATION 876,087$             893,609$          911,481$                 929,711$                 948,305$                 967,271$                 
REGISTRARS OF VOTERS 455,523$             460,078$          464,679$                 469,326$                 474,019$                 478,759$                 
REVIEW OF ASSESSMENTS 3,600$                 3,600$              3,600$                     3,600$                     3,600$                     3,600$                     
SENIOR SERVICES 496,651$             506,584$          516,716$                 527,050$                 537,591$                 548,343$                 
TAX OFFICE 315,832$             322,149$          328,592$                 335,163$                 341,867$                 348,704$                 
TOWN ATTORNEY 1,063,065$          1,084,326$       1,106,013$              1,128,133$              1,150,696$              1,173,710$              
TOWN CLERK'S OFFICE 1,182,989$          1,206,649$       1,230,782$              1,255,397$              1,280,505$              1,306,115$              
TRAFFIC DEPARTMENT 658,138$             671,301$          684,727$                 698,421$                 712,390$                 726,638$                 

Total 297,690,001$      307,511,213$   316,020,579$          325,855,456$          333,874,040$          343,831,497$          
Variance -$                     11,711,839$     1,313,397$              (9,830,282)$             (18,830,475)$           (29,506,276)$           


Forecast

				5 YEAR FINANCIAL FORECAST FOR THE TOWN OF HAMDEN

						MAYOR REC.		FORECAST		FORECAST		FORECAST		FORECAST		FORECAST

				DEPARTMENT REVENUE		FY24-25		FY25-26		FY26-27		FY27-28		FY28-29		FY29-30

				ANIMAL CONTROL		$   1,500		$   1,515		$   1,530		$   1,545		$   1,561		$   1,577

				ASSESSOR'S OFFICE		$   250		$   250		$   250		$   250		$   250		$   250

				BOARD OF EDUCATION		$   356,000		$   363,120		$   370,382		$   377,790		$   385,346		$   393,053

				BUILDING		$   3,000,000		$   3,060,000		$   3,121,200		$   3,183,624		$   3,247,296		$   3,312,242

				ENGINEERING		$   58,100		$   59,843		$   61,638		$   63,487		$   65,392		$   67,354

				FINANCE OFFICE		$   8,391,652		$   1,391,652		$   1,419,485		$   1,447,875		$   1,476,832		$   1,506,369

				FIRE DEPARTMENT		$   265,000		$   267,650		$   273,003		$   278,463		$   284,032		$   289,713

				HUMAN RESOURCES DEPARTMENT		$   2,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000

				LIBRARY		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000

				MISCELLANEOUS REVENUE		$   2,013,878		$   2,054,156		$   2,095,239		$   2,137,143		$   2,179,886		$   2,223,484

				PLANNING & ZONING		$   257,576		$   267,879		$   97,812		$   97,812		$   97,812		$   97,812

				POLICE DEPARTMENT		$   2,893,800		$   2,951,676		$   3,010,710		$   3,070,924		$   3,132,342		$   3,194,989

				PUBLIC WORKS		$   543,000		$   553,860		$   550,800		$   550,800		$   550,800		$   550,800

				RECREATION 		$   199,000		$   202,000		$   202,000		$   202,000		$   202,000		$   202,000

				SENIOR SERVICES		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000

				STATE OF CONNECTICUT - BOE		$   23,544,589		$   23,544,589		$   23,544,589		$   23,544,589		$   23,544,589		$   23,544,589

				STATE OF CONNECTICUT - TOWN		$   24,181,812		$   25,181,812		$   25,181,812		$   25,181,812		$   25,181,812		$   25,181,812

				TAX OFFICE 		$   224,263,844		$   246,523,200		$   246,523,200		$   246,523,200		$   246,523,200		$   246,523,200

				TOWN CLERK'S OFFICE		$   2,695,000		$   2,775,850		$   2,859,126		$   2,944,899		$   3,033,246		$   3,124,244

				TRAFFIC		$   5,014,000		$   10,014,000		$   8,011,200		$   6,408,960		$   5,127,168		$   4,101,734

				Total		$   297,690,001		$   319,223,052		$   317,333,976		$   316,025,174		$   315,043,566		$   314,325,221



						MAYOR REC.		FORECAST		FORECAST		FORECAST		FORECAST		FORECAST

				DEPARTMENT EXPENSE		FY24-25		FY25-26		FY26-27		FY27-28		FY28-29		FY29-30

				ANIMAL CONTROL		$   195,937		$   199,856		$   203,853		$   207,930		$   212,089		$   216,330

				ASSESSOR'S OFFICE		$   792,334		$   808,181		$   824,344		$   840,831		$   857,648		$   874,801

				BOARD OF EDUCATION		$   95,336,773		$   96,336,773		$   98,336,773		$   100,336,773		$   102,336,773		$   104,336,773

				BOARD OF ETHICS		$   12,000		$   12,000		$   12,000		$   12,000		$   12,000		$   12,000

				BUILDING		$   584,828		$   596,525		$   608,455		$   620,624		$   633,037		$   645,697

				COMMUNITY & YOUTH SERVICES		$   1,447,797		$   1,476,753		$   1,506,288		$   1,536,414		$   1,567,142		$   1,598,485

				CULTURAL AFFAIRS AND HUMAN SERVICES		$   262,800		$   271,200		$   271,200		$   271,200		$   271,200		$   271,200

				DEBT SERVICE		$   30,002,042		$   31,773,221		$   31,374,506		$   31,967,473		$   31,491,377		$   31,535,043

				ECONOMIC DEVELOPMENT		$   457,025		$   466,166		$   475,489		$   484,999		$   494,699		$   504,593

				ENGINEERING		$   743,045		$   757,906		$   773,064		$   788,525		$   804,296		$   820,382

				FINANCE OFFICE		$   6,436,719		$   6,565,453		$   6,696,762		$   6,830,698		$   6,967,312		$   7,106,658

				FIRE DEPARTMENT		$   16,003,259		$   16,483,357		$   16,813,024		$   17,149,284		$   17,492,270		$   17,842,115

				FRINGES BENEFITS		$   6,625,885		$   6,692,144		$   6,825,987		$   6,962,506		$   7,101,757		$   7,243,792

				HUMAN RESOURCES DEPARTMENT		$   528,500		$   539,070		$   549,851		$   560,848		$   572,065		$   583,507

				INFORMATION TECHNOLOGY		$   344,549		$   351,440		$   358,469		$   365,638		$   372,951		$   380,410

				LEGISLATIVE COUNCIL		$   938,035		$   956,796		$   975,932		$   995,450		$   1,015,359		$   1,035,666

				LIBRARY		$   2,476,068		$   2,525,589		$   2,576,101		$   2,627,623		$   2,680,176		$   2,733,779

				MAYOR'S OFFICE		$   549,990		$   560,990		$   572,210		$   583,654		$   595,327		$   607,233

				MEDICAL INSURANCE		$   56,378,103		$   59,197,008		$   62,156,859		$   65,264,701		$   68,527,937		$   71,954,333

				MENTAL HEALTH 		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000

				PENSION		$   32,300,000		$   33,269,000		$   34,932,450		$   36,679,073		$   37,412,654		$   39,283,287

				PLANNING & ZONING		$   848,418		$   865,386		$   882,694		$   900,348		$   918,355		$   936,722

				POLICE DEPARTMENT		$   19,011,139		$   19,391,362		$   19,779,189		$   20,174,773		$   20,578,268		$   20,989,834

				PROBATE COURT		$   13,900		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000

				PUBLIC WORKS		$   14,169,872		$   14,453,269		$   14,742,335		$   15,037,182		$   15,337,925		$   15,644,684

				PURCHASING		$   5,482,175		$   7,126,828		$   7,839,510		$   8,623,461		$   9,485,807		$   10,434,388

				QUINNIPIAC VALLEY HEALTH		$   456,923		$   438,646		$   438,646		$   438,646		$   438,646		$   438,646

				RECREATION 		$   876,087		$   893,609		$   911,481		$   929,711		$   948,305		$   967,271

				REGISTRARS OF VOTERS		$   455,523		$   460,078		$   464,679		$   469,326		$   474,019		$   478,759

				REVIEW OF ASSESSMENTS		$   3,600		$   3,600		$   3,600		$   3,600		$   3,600		$   3,600

				SENIOR SERVICES		$   496,651		$   506,584		$   516,716		$   527,050		$   537,591		$   548,343

				TAX OFFICE		$   315,832		$   322,149		$   328,592		$   335,163		$   341,867		$   348,704

				TOWN ATTORNEY		$   1,063,065		$   1,084,326		$   1,106,013		$   1,128,133		$   1,150,696		$   1,173,710

				TOWN CLERK'S OFFICE		$   1,182,989		$   1,206,649		$   1,230,782		$   1,255,397		$   1,280,505		$   1,306,115

				TRAFFIC DEPARTMENT		$   658,138		$   671,301		$   684,727		$   698,421		$   712,390		$   726,638

				Total		$   297,690,001		$   307,511,213		$   316,020,579		$   325,855,456		$   333,874,040		$   343,831,497

				Variance		$   - 0		$   11,711,839		$   1,313,397		$   (9,830,282)		$   (18,830,475)		$   (29,506,276)

				 

								Overview: Per the Town's Charter the Budget must be balanced every fiscal year before beginning a new fiscal year. Below you will find various explanation for both revenue and expenditures for this forecast.

								Grand-List: This forecast assumes Grand-List growth in the Tax Office Department. The Town is currently in the Revaluation process. The Connecticut Association of Assessing Officers (CAAO) data reflects increase Grand-List growth by 10% throughout the State.  The Town's own experience could be much greater. 										- 0



								Revenue:

								TAX OFFICE: As the Town meets its budgeted figures a reduction in back taxes will be realized which will be offset by growth of the Grand list due to revaluation. We are projecting a growth to the Grand list which .

								POLICE DEPARTMENT: A 2% increase is forecasted.

								BUILDING: This forecast assumes that building growth will remain small.  In the outlier years this account is projecting to also have minimum growth. 

								STATE OF CONNECTICUT--TOWN: This forecast assumes that State revenue will increase due to increases in PILOT programs. 

								MISCELLANEOUS REVENUE: This forecast assumes that cannabis revenue will grow by 2% each year. 

								STATE OF CONNECTICUT--BOE: This forecast assumes that State revenue ECS account will remain flat. All increase have gone to the Alliance grant.

								TRAFFIC: This forecast assumes Red Light cameras will see an increase in FY 2026. The revenue will decrease by 20% in the next fiscal years. 

								Expense:

								OPERATING DEPTS: A 2% increase was included in the forecast. This may fluctuate per department base on various Legislative Council decisions made during the budget process and in future years. 

								OPERATING DEPTS: Some Town departments are projected to remain flat.  

								DEBT SERVICE: The projections assume $31.7 million by FY 25-26. Future capital needs maybe addressed by other financial sources. This information was provide to use by our Financial Advisor and Raymond James. 

								MEDICAL INSURANCE: A 7% to 7.5% increase is forecasted in the medical account by our medical brokers. This is the average national annual trend. The town will work with its medical broker to bring down cost. We assume 5% growth, as we continue to find medical benefit savings. 

								BOARD OF EDUCATION: A $1 million increase was included in the forecast. This may fluctuated per Legislative Council  decisions made during the budget process and in future years. The State of Connecticut has been attributing more to Education through the Alliance grant, which has been given directly to the Board. 

								PENSION: A projection of 3% has been applied to fiscal out years. This is based off of national trends. The Town is currently in labor negotiations the outcome of these negotiations may affect this account. 

								The information above and incorporated herein is for budgeting purposes only and is based on plans, expectations, estimates, approximations and other projections of future results available to the Town as of the date hereof.  The achievement of such results or other expectations involve known and unknown risks, uncertainties and other factors which may cause actual results to differ materially from those anticipated above.  The Town assumes no obligation to update this information after the date hereof.













Building

														BUILDING REVENUE

														2021				45,434,366		38%

														2020				32,855,000		-41%

														2019				55,432,985		-37%

														2018				87,947,054		151%

														2017				35,045,600		3%

														2016				34,050,904		-13%

														2015				39,283,857		28%

														2014				30,761,083		13%

														2013				27,295,387		-18%

														2012				33,180,649				14%		2%

																		257,576

																						FY 24		FY 25		FY 26		FY 27		FY 28

																						262,728		267,982		270,661.89		273,368.51		276,102.20

																				5151.52		5254.5504		2,679.82		2,706.62		2,733.69

																		23,403,718.00

																		18,934,030.00

																		18,134,030.00

																				4%

																		19,734,030

																				9%

																		18,934,030

																		19,734,030

																		800,000

																		20,534,030.00

																		800,000.00

																		224,263,884

																		16,757,712

																		241,021,596





Medical

																893,608.74

										2%		Assume Growth 

										5%		Assume Growth

												MEDICAL EXPENSE LINE



												FY 2023		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028

												876,087		919,891.35		965,885.92		1,014,180.21		1,064,889.22		1,118,133.69

												43,804.35		45,994.57		48,294.30		50,709.01		53,244.46

												876,087		941,793.53		1,012,428.04		1,088,360.14		1,169,987.15

												65,707		70,635		75,932		81,627		87,749

												941,793.53		1,012,428.04		1,088,360.14		1,169,987.15		1,257,736.19







														195,937.00		$   195,937		$   - 0

														792,334.00		$   792,334		$   - 0

														95,336,773.00		$   95,336,773		$   - 0

														12,000.00		$   12,000		$   - 0

														584,828.00		$   584,828		$   - 0

														1,442,797.00		$   1,447,797		$   5,000.00

														262,800.00		$   262,800		$   - 0

														30,002,042.00		$   30,002,042		$   - 0

														457,025.00		$   457,025		$   - 0

														743,045.00		$   743,045		$   - 0

														6,234,391.00		$   6,224,391		$   (10,000.00)

														16,215,587.00		$   16,215,587		$   - 0

														6,625,885.00		$   6,625,885		$   - 0

														344,549.00		$   528,500

														938,035.00		$   344,549		$   (593,486.00)

														2,476,068.00		$   938,035		$   (1,538,033.00)

														549,990.00		$   2,476,068		$   1,926,078.00

														56,378,103.00		$   549,990		$   (55,828,113.00)

														240,000.00		$   56,378,103		$   56,138,103.00

														32,300,000.00		$   240,000		$   (32,060,000.00)

														528,500.00		$   32,300,000		$   31,771,500.00

														843,418.00		$   848,418		$   5,000.00

														843,418.00		$   19,011,139		$   18,167,721.00

														19,011,139.00		$   13,900		$   (18,997,239.00)

														13,900.00		$   14,169,872		$   14,155,972.00

														14,169,872.00		$   5,482,175		$   (8,687,697.00)

														5,482,175.00		$   456,923		$   (5,025,252.00)

														456,923.00		$   876,087		$   419,164.00

														876,087.00		$   455,523		$   (420,564.00)

														455,523.00		$   3,600		$   (451,923.00)

														3,600.00		$   496,651		$   493,051.00

														496,651.00		$   315,832		$   (180,819.00)

														315,832.00		$   1,063,065		$   747,233.00

														1,063,065.00		$   1,182,989		$   119,924.00

														1,182,989.00		$   658,138		$   (524,851.00)

														658,138.00				$   (658,138.00)

														298,533,419.00

														297,690,000.00

														(843,419.00)





Town Clerk

																								$   1,500

																								$   250

												2,701,000.00												$   356,000

												2,782,030.00		3%										$   3,000,000

																								$   58,100

																								$   8,391,652

																								$   265,000

																								$   2,000

																								$   8,000

																								$   2,013,878

																								$   257,576

												297,690,000												$   2,893,800

												88,482,158												$   543,000

												209,207,842												$   199,000

												15,056,000						194,151,842						$   1,000

																								$   23,544,589

																								$   24,181,812

																								$   224,263,844

																		209,056,000						$   2,695,000

																		15,056,000						$   5,014,000

																		224,112,000





RV

												2024		2025		2026		2027		2028		2029

										RV		299,689.00		305,683		311,796		318,032		324,393

												305,683		2%		2%		2%		2%



										Finance		596,525		608,455		620,624		633,037		645,697		- 0

														2%



										Purchasing		539,070



												539,070.00		549,851.40		560,848.43		572,065.40		583,506.70

														2%		2%		2%		2%



												528,500		581,350.00

												10%

												52,850.00

												581,350.00



												581,350.00





										IT		344,549		351,440		358,469		365,638		372,951

																2%		2%		2%



										Elderly		545,500.00		556,410.00		567,538.00		578,889.00		590,467.00

														0.02

										CYS		1,243,144.00		1,268,007.00		1,293,367.00		1,319,235.00		1,345,619.00

														2%

												$   18,295,399		$   18,661,307		$   19,034,533		$   19,415,223		$   19,803,528

														0.02		0.02		0.02		0.02



												$   13,475,330		$   13,744,836		$   14,019,733		$   14,300,128

														0.02





												13,211,108.00		13,475,330.00

														2%

												608,298.00		620,464.00		632,873.00

														2%

												2,355,545.00		2,402,656.00		2,450,709.00		2,499,724.00

														2%



												829,973.00		846,572.00		863,504.00		880,774.00

														2%



												$   94,760,000		$   97,602,800		$   100,530,884		$   103,546,811		$   106,653,215

														3%		3%		3%		3%



												224,463,663.00		229,663,663.00						203,283.00

																				271,200.00

												2,700.00		2,000		700.00				620,718.00

												250.00		250		- 0				93,636,773.00

												356,000.00		23,544,589		(23,188,589.00)				5,000.00

												3,058,600.00		257,576		2,801,024.00				555,053.00

												1,000.00		265,000		(264,000.00)				1,333,136.00

												63,100.00		543,000		(479,900.00)				28,250,000.00

												510,600.00		1,500		509,100.00				379,184.00

												258,000.00		2,013,878		(1,755,878.00)				555,053.00

												8,000.00		199,000		(191,000.00)				627,601.00

												1,372,804.00		2,695,000		(1,322,196.00)				5,791,065.00

												1,500.00		8,391,652		(8,390,152.00)				15,304,459.00

												94,050.00		58,100		35,950.00				7,095,885.00

												2,736,000.00		8,000		2,728,000.00				260,557.00

												540,000.00		2,893,800		(2,353,800.00)				1,524,766.00

												202,000.00		1,000		201,000.00				2,309,888.00

												23,556,451.00		224,263,844		(200,707,393.00)				522,917.00

												22,732,877.00		24,181,812		(1,448,935.00)				52,179,965.00

												229,414,111.00		356,000.00		229,058,111.00				240,000.00

												2,347,000.00		3,000,000		(653,000.00)				32,109,923.00

												287,255,043.00		292,676,001.00		(5,420,958.00)				466,586.00

												297,690,001.00								682,998.00

												10,434,958.00								18,575,638.00

																				8,000.00

																				13,476,394.00

																				5,688,974.00

																				438,646.00

																				795,083.00

																				348,400.00

																				3,600.00

																				315,552.00

																				939,411.00

																				1,398,249.00

																				341,089.00

												1,500.00

												250.00

												356,000.00

												3,000,000.00								287,255,046.00

												58,100.00

												8,391,652.00

												265,000.00

												8,000.00

												2,013,878.00

												2,000.00

												257,576.00

												2,893,800.00

												543,000.00

												199,000.00

												1,000.00

												23,544,589.00

												24,181,812.00

												15,056,000.00

												2,695,000.00

												5,014,000.00

												88,482,157.00







5 YEAR FINANCIAL FORECAST FOR 
THE TOWN OF HAMDEN

Town of Hamden

Revenue:

Grand-List: This forecast assumes Grand-List growth in the Tax Office Department. The Town is currently in the 
Revaluation process. The Connecticut Association of Assessing Officers (CAAO) data reflects increase Grand-List 
growth by 10% throughout the State.  The Town's own experience could be much greater. 

Overview: Per the Town's Charter the Budget must be balanced every fiscal year before beginning a new fiscal 
year. Below you will find various explanation for both revenue and expenditures for this forecast.

TAX OFFICE: As the Town meets its budgeted figures a reduction in back taxes will be realized which will be 
offset by growth of the Grand list due to revaluation. We are projecting a growth to the Grand list which .

POLICE DEPARTMENT: A 2% increase is forecasted.

BUILDING: This forecast assumes that building growth will remain small.  In the outlier years this account is 
projecting to also have minimum growth. 
STATE OF CONNECTICUT--TOWN: This forecast assumes that State revenue will increase due to increases in 
PILOT programs. 

STATE OF CONNECTICUT--BOE: This forecast assumes that State revenue ECS account will remain flat. All 
increase have gone to the Alliance grant.
TRAFFIC: This forecast assumes Red Light cameras will see an increase in FY 2026. The revenue will decrease 
by 20% in the next fiscal years. 

MISCELLANEOUS REVENUE: This forecast assumes that cannabis revenue will grow by 2% each year. 

Expense:

BOARD OF EDUCATION: A $1 million increase was included in the forecast. This may fluctuated per 
Legislative Council  decisions made during the budget process and in future years. The State of Connecticut has 
been attributing more to Education through the Alliance grant, which has been given directly to the Board. 

MEDICAL INSURANCE: A 7% to 7.5% increase is forecasted in the medical account by our medical brokers. 
This is the average national annual trend. The town will work with its medical broker to bring down cost. We 
assume 5% growth, as we continue to find medical benefit savings. 

The information above and incorporated herein is for budgeting purposes only and is based on plans, expectations, 
estimates, approximations and other projections of future results available to the Town as of the date hereof.  The 
achievement of such results or other expectations involve known and unknown risks, uncertainties and other factors 
which may cause actual results to differ materially from those anticipated above.  The Town assumes no obligation to 
update this information after the date hereof.

OPERATING DEPTS: A 2% increase was included in the forecast. This may fluctuate per department base on 
various Legislative Council decisions made during the budget process and in future years. 

DEBT SERVICE: The projections assume $31.7 million by FY 25-26. Future capital needs maybe addressed by 
other financial sources. This information was provide to use by our Financial Advisor and Raymond James. 

PENSION: A projection of 3% has been applied to fiscal out years. This is based off of national trends. The Town 
is currently in labor negotiations the outcome of these negotiations may affect this account. 

OPERATING DEPTS: Some Town departments are projected to remain flat.  


Forecast

				5 YEAR FINANCIAL FORECAST FOR THE TOWN OF HAMDEN

						MAYOR REC.		FORECAST		FORECAST		FORECAST		FORECAST		FORECAST

				DEPARTMENT REVENUE		FY24-25		FY25-26		FY26-27		FY27-28		FY28-29		FY29-30

				ANIMAL CONTROL		$   1,500		$   1,515		$   1,530		$   1,545		$   1,561		$   1,577

				ASSESSOR'S OFFICE		$   250		$   250		$   250		$   250		$   250		$   250

				BOARD OF EDUCATION		$   356,000		$   363,120		$   370,382		$   377,790		$   385,346		$   393,053

				BUILDING		$   3,000,000		$   3,060,000		$   3,121,200		$   3,183,624		$   3,247,296		$   3,312,242

				ENGINEERING		$   58,100		$   59,843		$   61,638		$   63,487		$   65,392		$   67,354

				FINANCE OFFICE		$   8,391,652		$   1,391,652		$   1,419,485		$   1,447,875		$   1,476,832		$   1,506,369

				FIRE DEPARTMENT		$   265,000		$   267,650		$   273,003		$   278,463		$   284,032		$   289,713

				HUMAN RESOURCES DEPARTMENT		$   2,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000

				LIBRARY		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000

				MISCELLANEOUS REVENUE		$   2,013,878		$   2,054,156		$   2,095,239		$   2,137,143		$   2,179,886		$   2,223,484

				PLANNING & ZONING		$   257,576		$   267,879		$   97,812		$   97,812		$   97,812		$   97,812

				POLICE DEPARTMENT		$   2,893,800		$   2,951,676		$   3,010,710		$   3,070,924		$   3,132,342		$   3,194,989

				PUBLIC WORKS		$   543,000		$   553,860		$   550,800		$   550,800		$   550,800		$   550,800

				RECREATION 		$   199,000		$   202,000		$   202,000		$   202,000		$   202,000		$   202,000

				SENIOR SERVICES		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000

				STATE OF CONNECTICUT - BOE		$   23,544,589		$   23,544,589		$   23,544,589		$   23,544,589		$   23,544,589		$   23,544,589

				STATE OF CONNECTICUT - TOWN		$   24,181,812		$   25,181,812		$   25,181,812		$   25,181,812		$   25,181,812		$   25,181,812

				TAX OFFICE 		$   224,263,844		$   246,523,200		$   246,523,200		$   246,523,200		$   246,523,200		$   246,523,200

				TOWN CLERK'S OFFICE		$   2,695,000		$   2,775,850		$   2,859,126		$   2,944,899		$   3,033,246		$   3,124,244

				TRAFFIC		$   5,014,000		$   10,014,000		$   8,011,200		$   6,408,960		$   5,127,168		$   4,101,734

				Total		$   297,690,001		$   319,223,052		$   317,333,976		$   316,025,174		$   315,043,566		$   314,325,221



						MAYOR REC.		FORECAST		FORECAST		FORECAST		FORECAST		FORECAST

				DEPARTMENT EXPENSE		FY24-25		FY25-26		FY26-27		FY27-28		FY28-29		FY29-30

				ANIMAL CONTROL		$   195,937		$   199,856		$   203,853		$   207,930		$   212,089		$   216,330

				ASSESSOR'S OFFICE		$   792,334		$   808,181		$   824,344		$   840,831		$   857,648		$   874,801

				BOARD OF EDUCATION		$   95,336,773		$   96,336,773		$   98,336,773		$   100,336,773		$   102,336,773		$   104,336,773

				BOARD OF ETHICS		$   12,000		$   12,000		$   12,000		$   12,000		$   12,000		$   12,000

				BUILDING		$   584,828		$   596,525		$   608,455		$   620,624		$   633,037		$   645,697

				COMMUNITY & YOUTH SERVICES		$   1,447,797		$   1,476,753		$   1,506,288		$   1,536,414		$   1,567,142		$   1,598,485

				CULTURAL AFFAIRS AND HUMAN SERVICES		$   262,800		$   271,200		$   271,200		$   271,200		$   271,200		$   271,200

				DEBT SERVICE		$   30,002,042		$   31,773,221		$   31,374,506		$   31,967,473		$   31,491,377		$   31,535,043

				ECONOMIC DEVELOPMENT		$   457,025		$   466,166		$   475,489		$   484,999		$   494,699		$   504,593

				ENGINEERING		$   743,045		$   757,906		$   773,064		$   788,525		$   804,296		$   820,382

				FINANCE OFFICE		$   6,436,719		$   6,565,453		$   6,696,762		$   6,830,698		$   6,967,312		$   7,106,658

				FIRE DEPARTMENT		$   16,003,259		$   16,483,357		$   16,813,024		$   17,149,284		$   17,492,270		$   17,842,115

				FRINGES BENEFITS		$   6,625,885		$   6,692,144		$   6,825,987		$   6,962,506		$   7,101,757		$   7,243,792

				HUMAN RESOURCES DEPARTMENT		$   528,500		$   539,070		$   549,851		$   560,848		$   572,065		$   583,507

				INFORMATION TECHNOLOGY		$   344,549		$   351,440		$   358,469		$   365,638		$   372,951		$   380,410

				LEGISLATIVE COUNCIL		$   938,035		$   956,796		$   975,932		$   995,450		$   1,015,359		$   1,035,666

				LIBRARY		$   2,476,068		$   2,525,589		$   2,576,101		$   2,627,623		$   2,680,176		$   2,733,779

				MAYOR'S OFFICE		$   549,990		$   560,990		$   572,210		$   583,654		$   595,327		$   607,233

				MEDICAL INSURANCE		$   56,378,103		$   59,197,008		$   62,156,859		$   65,264,701		$   68,527,937		$   71,954,333

				MENTAL HEALTH 		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000

				PENSION		$   32,300,000		$   33,269,000		$   34,932,450		$   36,679,073		$   37,412,654		$   39,283,287

				PLANNING & ZONING		$   848,418		$   865,386		$   882,694		$   900,348		$   918,355		$   936,722

				POLICE DEPARTMENT		$   19,011,139		$   19,391,362		$   19,779,189		$   20,174,773		$   20,578,268		$   20,989,834

				PROBATE COURT		$   13,900		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000

				PUBLIC WORKS		$   14,169,872		$   14,453,269		$   14,742,335		$   15,037,182		$   15,337,925		$   15,644,684

				PURCHASING		$   5,482,175		$   7,126,828		$   7,839,510		$   8,623,461		$   9,485,807		$   10,434,388

				QUINNIPIAC VALLEY HEALTH		$   456,923		$   438,646		$   438,646		$   438,646		$   438,646		$   438,646

				RECREATION 		$   876,087		$   893,609		$   911,481		$   929,711		$   948,305		$   967,271

				REGISTRARS OF VOTERS		$   455,523		$   460,078		$   464,679		$   469,326		$   474,019		$   478,759

				REVIEW OF ASSESSMENTS		$   3,600		$   3,600		$   3,600		$   3,600		$   3,600		$   3,600

				SENIOR SERVICES		$   496,651		$   506,584		$   516,716		$   527,050		$   537,591		$   548,343

				TAX OFFICE		$   315,832		$   322,149		$   328,592		$   335,163		$   341,867		$   348,704

				TOWN ATTORNEY		$   1,063,065		$   1,084,326		$   1,106,013		$   1,128,133		$   1,150,696		$   1,173,710

				TOWN CLERK'S OFFICE		$   1,182,989		$   1,206,649		$   1,230,782		$   1,255,397		$   1,280,505		$   1,306,115

				TRAFFIC DEPARTMENT		$   658,138		$   671,301		$   684,727		$   698,421		$   712,390		$   726,638

				Total		$   297,690,001		$   307,511,213		$   316,020,579		$   325,855,456		$   333,874,040		$   343,831,497

				Variance		$   - 0		$   11,711,839		$   1,313,397		$   (9,830,282)		$   (18,830,475)		$   (29,506,276)

				 

								Overview: Per the Town's Charter the Budget must be balanced every fiscal year before beginning a new fiscal year. Below you will find various explanation for both revenue and expenditures for this forecast.

								Grand-List: This forecast assumes Grand-List growth in the Tax Office Department. The Town is currently in the Revaluation process. The Connecticut Association of Assessing Officers (CAAO) data reflects increase Grand-List growth by 10% throughout the State.  The Town's own experience could be much greater. 										- 0



								Revenue:

								TAX OFFICE: As the Town meets its budgeted figures a reduction in back taxes will be realized which will be offset by growth of the Grand list due to revaluation. We are projecting a growth to the Grand list which .

								POLICE DEPARTMENT: A 2% increase is forecasted.

								BUILDING: This forecast assumes that building growth will remain small.  In the outlier years this account is projecting to also have minimum growth. 

								STATE OF CONNECTICUT--TOWN: This forecast assumes that State revenue will increase due to increases in PILOT programs. 

								MISCELLANEOUS REVENUE: This forecast assumes that cannabis revenue will grow by 2% each year. 

								STATE OF CONNECTICUT--BOE: This forecast assumes that State revenue ECS account will remain flat. All increase have gone to the Alliance grant.

								TRAFFIC: This forecast assumes Red Light cameras will see an increase in FY 2026. The revenue will decrease by 20% in the next fiscal years. 

								Expense:

								OPERATING DEPTS: A 2% increase was included in the forecast. This may fluctuate per department base on various Legislative Council decisions made during the budget process and in future years. 

								OPERATING DEPTS: Some Town departments are projected to remain flat.  

								DEBT SERVICE: The projections assume $31.7 million by FY 25-26. Future capital needs maybe addressed by other financial sources. This information was provide to use by our Financial Advisor and Raymond James. 

								MEDICAL INSURANCE: A 7% to 7.5% increase is forecasted in the medical account by our medical brokers. This is the average national annual trend. The town will work with its medical broker to bring down cost. We assume 5% growth, as we continue to find medical benefit savings. 

								BOARD OF EDUCATION: A $1 million increase was included in the forecast. This may fluctuated per Legislative Council  decisions made during the budget process and in future years. The State of Connecticut has been attributing more to Education through the Alliance grant, which has been given directly to the Board. 

								PENSION: A projection of 3% has been applied to fiscal out years. This is based off of national trends. The Town is currently in labor negotiations the outcome of these negotiations may affect this account. 

								The information above and incorporated herein is for budgeting purposes only and is based on plans, expectations, estimates, approximations and other projections of future results available to the Town as of the date hereof.  The achievement of such results or other expectations involve known and unknown risks, uncertainties and other factors which may cause actual results to differ materially from those anticipated above.  The Town assumes no obligation to update this information after the date hereof.













Building

														BUILDING REVENUE

														2021				45,434,366		38%

														2020				32,855,000		-41%

														2019				55,432,985		-37%

														2018				87,947,054		151%

														2017				35,045,600		3%

														2016				34,050,904		-13%

														2015				39,283,857		28%

														2014				30,761,083		13%

														2013				27,295,387		-18%

														2012				33,180,649				14%		2%

																		257,576

																						FY 24		FY 25		FY 26		FY 27		FY 28

																						262,728		267,982		270,661.89		273,368.51		276,102.20

																				5151.52		5254.5504		2,679.82		2,706.62		2,733.69

																		23,403,718.00

																		18,934,030.00

																		18,134,030.00

																				4%

																		19,734,030

																				9%

																		18,934,030

																		19,734,030

																		800,000

																		20,534,030.00

																		800,000.00

																		224,263,884

																		16,757,712

																		241,021,596





Medical

																893,608.74

										2%		Assume Growth 

										5%		Assume Growth

												MEDICAL EXPENSE LINE



												FY 2023		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028

												876,087		919,891.35		965,885.92		1,014,180.21		1,064,889.22		1,118,133.69

												43,804.35		45,994.57		48,294.30		50,709.01		53,244.46

												876,087		941,793.53		1,012,428.04		1,088,360.14		1,169,987.15

												65,707		70,635		75,932		81,627		87,749

												941,793.53		1,012,428.04		1,088,360.14		1,169,987.15		1,257,736.19







														195,937.00		$   195,937		$   - 0

														792,334.00		$   792,334		$   - 0

														95,336,773.00		$   95,336,773		$   - 0

														12,000.00		$   12,000		$   - 0

														584,828.00		$   584,828		$   - 0

														1,442,797.00		$   1,447,797		$   5,000.00

														262,800.00		$   262,800		$   - 0

														30,002,042.00		$   30,002,042		$   - 0

														457,025.00		$   457,025		$   - 0

														743,045.00		$   743,045		$   - 0

														6,234,391.00		$   6,224,391		$   (10,000.00)

														16,215,587.00		$   16,215,587		$   - 0

														6,625,885.00		$   6,625,885		$   - 0

														344,549.00		$   528,500

														938,035.00		$   344,549		$   (593,486.00)

														2,476,068.00		$   938,035		$   (1,538,033.00)

														549,990.00		$   2,476,068		$   1,926,078.00

														56,378,103.00		$   549,990		$   (55,828,113.00)

														240,000.00		$   56,378,103		$   56,138,103.00

														32,300,000.00		$   240,000		$   (32,060,000.00)

														528,500.00		$   32,300,000		$   31,771,500.00

														843,418.00		$   848,418		$   5,000.00

														843,418.00		$   19,011,139		$   18,167,721.00

														19,011,139.00		$   13,900		$   (18,997,239.00)

														13,900.00		$   14,169,872		$   14,155,972.00

														14,169,872.00		$   5,482,175		$   (8,687,697.00)

														5,482,175.00		$   456,923		$   (5,025,252.00)

														456,923.00		$   876,087		$   419,164.00

														876,087.00		$   455,523		$   (420,564.00)

														455,523.00		$   3,600		$   (451,923.00)

														3,600.00		$   496,651		$   493,051.00

														496,651.00		$   315,832		$   (180,819.00)

														315,832.00		$   1,063,065		$   747,233.00

														1,063,065.00		$   1,182,989		$   119,924.00

														1,182,989.00		$   658,138		$   (524,851.00)

														658,138.00				$   (658,138.00)

														298,533,419.00

														297,690,000.00

														(843,419.00)





Town Clerk

																								$   1,500

																								$   250

												2,701,000.00												$   356,000

												2,782,030.00		3%										$   3,000,000

																								$   58,100

																								$   8,391,652

																								$   265,000

																								$   2,000

																								$   8,000

																								$   2,013,878

																								$   257,576

												297,690,000												$   2,893,800

												88,482,158												$   543,000

												209,207,842												$   199,000

												15,056,000						194,151,842						$   1,000

																								$   23,544,589

																								$   24,181,812

																								$   224,263,844

																		209,056,000						$   2,695,000

																		15,056,000						$   5,014,000

																		224,112,000





RV

												2024		2025		2026		2027		2028		2029

										RV		299,689.00		305,683		311,796		318,032		324,393

												305,683		2%		2%		2%		2%



										Finance		596,525		608,455		620,624		633,037		645,697		- 0

														2%



										Purchasing		539,070



												539,070.00		549,851.40		560,848.43		572,065.40		583,506.70

														2%		2%		2%		2%



												528,500		581,350.00

												10%

												52,850.00

												581,350.00



												581,350.00





										IT		344,549		351,440		358,469		365,638		372,951

																2%		2%		2%



										Elderly		545,500.00		556,410.00		567,538.00		578,889.00		590,467.00

														0.02

										CYS		1,243,144.00		1,268,007.00		1,293,367.00		1,319,235.00		1,345,619.00

														2%

												$   18,295,399		$   18,661,307		$   19,034,533		$   19,415,223		$   19,803,528

														0.02		0.02		0.02		0.02



												$   13,475,330		$   13,744,836		$   14,019,733		$   14,300,128

														0.02





												13,211,108.00		13,475,330.00

														2%

												608,298.00		620,464.00		632,873.00

														2%

												2,355,545.00		2,402,656.00		2,450,709.00		2,499,724.00

														2%



												829,973.00		846,572.00		863,504.00		880,774.00

														2%



												$   94,760,000		$   97,602,800		$   100,530,884		$   103,546,811		$   106,653,215

														3%		3%		3%		3%



												224,463,663.00		229,663,663.00						203,283.00

																				271,200.00

												2,700.00		2,000		700.00				620,718.00

												250.00		250		- 0				93,636,773.00

												356,000.00		23,544,589		(23,188,589.00)				5,000.00

												3,058,600.00		257,576		2,801,024.00				555,053.00

												1,000.00		265,000		(264,000.00)				1,333,136.00

												63,100.00		543,000		(479,900.00)				28,250,000.00

												510,600.00		1,500		509,100.00				379,184.00

												258,000.00		2,013,878		(1,755,878.00)				555,053.00

												8,000.00		199,000		(191,000.00)				627,601.00

												1,372,804.00		2,695,000		(1,322,196.00)				5,791,065.00

												1,500.00		8,391,652		(8,390,152.00)				15,304,459.00

												94,050.00		58,100		35,950.00				7,095,885.00

												2,736,000.00		8,000		2,728,000.00				260,557.00

												540,000.00		2,893,800		(2,353,800.00)				1,524,766.00

												202,000.00		1,000		201,000.00				2,309,888.00

												23,556,451.00		224,263,844		(200,707,393.00)				522,917.00

												22,732,877.00		24,181,812		(1,448,935.00)				52,179,965.00

												229,414,111.00		356,000.00		229,058,111.00				240,000.00

												2,347,000.00		3,000,000		(653,000.00)				32,109,923.00

												287,255,043.00		292,676,001.00		(5,420,958.00)				466,586.00

												297,690,001.00								682,998.00

												10,434,958.00								18,575,638.00

																				8,000.00

																				13,476,394.00

																				5,688,974.00

																				438,646.00

																				795,083.00

																				348,400.00

																				3,600.00

																				315,552.00

																				939,411.00

																				1,398,249.00

																				341,089.00

												1,500.00

												250.00

												356,000.00

												3,000,000.00								287,255,046.00

												58,100.00

												8,391,652.00

												265,000.00

												8,000.00

												2,013,878.00

												2,000.00

												257,576.00

												2,893,800.00

												543,000.00

												199,000.00

												1,000.00

												23,544,589.00

												24,181,812.00

												15,056,000.00

												2,695,000.00

												5,014,000.00

												88,482,157.00






Forecast

				5 YEAR FINANCIAL FORECAST FOR THE TOWN OF HAMDEN

						MAYOR REC.		FORECAST		FORECAST		FORECAST		FORECAST		FORECAST

				DEPARTMENT REVENUE		FY24-25		FY25-26		FY26-27		FY27-28		FY28-29		FY29-30

				ANIMAL CONTROL		$   1,500		$   1,515		$   1,530		$   1,545		$   1,561		$   1,577

				ASSESSOR'S OFFICE		$   250		$   250		$   250		$   250		$   250		$   250

				BOARD OF EDUCATION		$   356,000		$   363,120		$   370,382		$   377,790		$   385,346		$   393,053

				BUILDING		$   3,000,000		$   3,060,000		$   3,121,200		$   3,183,624		$   3,247,296		$   3,312,242

				ENGINEERING		$   58,100		$   59,843		$   61,638		$   63,487		$   65,392		$   67,354

				FINANCE OFFICE		$   8,391,652		$   1,391,652		$   1,419,485		$   1,447,875		$   1,476,832		$   1,506,369

				FIRE DEPARTMENT		$   265,000		$   267,650		$   273,003		$   278,463		$   284,032		$   289,713

				HUMAN RESOURCES DEPARTMENT		$   2,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000

				LIBRARY		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000

				MISCELLANEOUS REVENUE		$   2,013,878		$   2,054,156		$   2,095,239		$   2,137,143		$   2,179,886		$   2,223,484

				PLANNING & ZONING		$   257,576		$   267,879		$   97,812		$   97,812		$   97,812		$   97,812

				POLICE DEPARTMENT		$   2,893,800		$   2,951,676		$   3,010,710		$   3,070,924		$   3,132,342		$   3,194,989

				PUBLIC WORKS		$   543,000		$   553,860		$   550,800		$   550,800		$   550,800		$   550,800

				RECREATION 		$   199,000		$   202,000		$   202,000		$   202,000		$   202,000		$   202,000

				SENIOR SERVICES		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000

				STATE OF CONNECTICUT - BOE		$   23,544,589		$   23,544,589		$   23,544,589		$   23,544,589		$   23,544,589		$   23,544,589

				STATE OF CONNECTICUT - TOWN		$   24,181,812		$   25,181,812		$   25,181,812		$   25,181,812		$   25,181,812		$   25,181,812

				TAX OFFICE 		$   224,263,844		$   246,523,200		$   246,523,200		$   246,523,200		$   246,523,200		$   246,523,200

				TOWN CLERK'S OFFICE		$   2,695,000		$   2,775,850		$   2,859,126		$   2,944,899		$   3,033,246		$   3,124,244

				TRAFFIC		$   5,014,000		$   10,014,000		$   8,011,200		$   6,408,960		$   5,127,168		$   4,101,734

				Total		$   297,690,001		$   319,223,052		$   317,333,976		$   316,025,174		$   315,043,566		$   314,325,221



						MAYOR REC.		FORECAST		FORECAST		FORECAST		FORECAST		FORECAST

				DEPARTMENT EXPENSE		FY24-25		FY25-26		FY26-27		FY27-28		FY28-29		FY29-30

				ANIMAL CONTROL		$   195,937		$   199,856		$   203,853		$   207,930		$   212,089		$   216,330

				ASSESSOR'S OFFICE		$   792,334		$   808,181		$   824,344		$   840,831		$   857,648		$   874,801

				BOARD OF EDUCATION		$   95,336,773		$   96,336,773		$   98,336,773		$   100,336,773		$   102,336,773		$   104,336,773

				BOARD OF ETHICS		$   12,000		$   12,000		$   12,000		$   12,000		$   12,000		$   12,000

				BUILDING		$   584,828		$   596,525		$   608,455		$   620,624		$   633,037		$   645,697

				COMMUNITY & YOUTH SERVICES		$   1,447,797		$   1,476,753		$   1,506,288		$   1,536,414		$   1,567,142		$   1,598,485

				CULTURAL AFFAIRS AND HUMAN SERVICES		$   262,800		$   271,200		$   271,200		$   271,200		$   271,200		$   271,200

				DEBT SERVICE		$   30,002,042		$   31,773,221		$   31,374,506		$   31,967,473		$   31,491,377		$   31,535,043

				ECONOMIC DEVELOPMENT		$   457,025		$   466,166		$   475,489		$   484,999		$   494,699		$   504,593

				ENGINEERING		$   743,045		$   757,906		$   773,064		$   788,525		$   804,296		$   820,382

				FINANCE OFFICE		$   6,436,719		$   6,565,453		$   6,696,762		$   6,830,698		$   6,967,312		$   7,106,658

				FIRE DEPARTMENT		$   16,003,259		$   16,483,357		$   16,813,024		$   17,149,284		$   17,492,270		$   17,842,115

				FRINGES BENEFITS		$   6,625,885		$   6,692,144		$   6,825,987		$   6,962,506		$   7,101,757		$   7,243,792

				HUMAN RESOURCES DEPARTMENT		$   528,500		$   539,070		$   549,851		$   560,848		$   572,065		$   583,507

				INFORMATION TECHNOLOGY		$   344,549		$   351,440		$   358,469		$   365,638		$   372,951		$   380,410

				LEGISLATIVE COUNCIL		$   938,035		$   956,796		$   975,932		$   995,450		$   1,015,359		$   1,035,666

				LIBRARY		$   2,476,068		$   2,525,589		$   2,576,101		$   2,627,623		$   2,680,176		$   2,733,779

				MAYOR'S OFFICE		$   549,990		$   560,990		$   572,210		$   583,654		$   595,327		$   607,233

				MEDICAL INSURANCE		$   56,378,103		$   59,197,008		$   62,156,859		$   65,264,701		$   68,527,937		$   71,954,333

				MENTAL HEALTH 		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000		$   240,000

				PENSION		$   32,300,000		$   33,269,000		$   34,932,450		$   36,679,073		$   37,412,654		$   39,283,287

				PLANNING & ZONING		$   848,418		$   865,386		$   882,694		$   900,348		$   918,355		$   936,722

				POLICE DEPARTMENT		$   19,011,139		$   19,391,362		$   19,779,189		$   20,174,773		$   20,578,268		$   20,989,834

				PROBATE COURT		$   13,900		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000

				PUBLIC WORKS		$   14,169,872		$   14,453,269		$   14,742,335		$   15,037,182		$   15,337,925		$   15,644,684

				PURCHASING		$   5,482,175		$   7,126,828		$   7,839,510		$   8,623,461		$   9,485,807		$   10,434,388

				QUINNIPIAC VALLEY HEALTH		$   456,923		$   438,646		$   438,646		$   438,646		$   438,646		$   438,646

				RECREATION 		$   876,087		$   893,609		$   911,481		$   929,711		$   948,305		$   967,271

				REGISTRARS OF VOTERS		$   455,523		$   460,078		$   464,679		$   469,326		$   474,019		$   478,759

				REVIEW OF ASSESSMENTS		$   3,600		$   3,600		$   3,600		$   3,600		$   3,600		$   3,600

				SENIOR SERVICES		$   496,651		$   506,584		$   516,716		$   527,050		$   537,591		$   548,343

				TAX OFFICE		$   315,832		$   322,149		$   328,592		$   335,163		$   341,867		$   348,704

				TOWN ATTORNEY		$   1,063,065		$   1,084,326		$   1,106,013		$   1,128,133		$   1,150,696		$   1,173,710

				TOWN CLERK'S OFFICE		$   1,182,989		$   1,206,649		$   1,230,782		$   1,255,397		$   1,280,505		$   1,306,115

				TRAFFIC DEPARTMENT		$   658,138		$   671,301		$   684,727		$   698,421		$   712,390		$   726,638

				Total		$   297,690,001		$   307,511,213		$   316,020,579		$   325,855,456		$   333,874,040		$   343,831,497

				Variance		$   - 0		$   11,711,839		$   1,313,397		$   (9,830,282)		$   (18,830,475)		$   (29,506,276)

				 

								Overview: Per the Town's Charter the Budget must be balanced every fiscal year before beginning a new fiscal year. Below you will find various explanation for both revenue and expenditures for this forecast.

								Grand-List: This forecast assumes Grand-List growth in the Tax Office Department. The Town is currently in the Revaluation process. The Connecticut Association of Assessing Officers (CAAO) data reflects increase Grand-List growth by 10% throughout the State.  The Town's own experience could be much greater. 										- 0



								Revenue:

								TAX OFFICE: As the Town meets its budgeted figures a reduction in back taxes will be realized which will be offset by growth of the Grand list due to revaluation. We are projecting a growth to the Grand list which .

								POLICE DEPARTMENT: A 2% increase is forecasted.

								BUILDING: This forecast assumes that building growth will remain small.  In the outlier years this account is projecting to also have minimum growth. 

								STATE OF CONNECTICUT--TOWN: This forecast assumes that State revenue will increase due to increases in PILOT programs. 

								MISCELLANEOUS REVENUE: This forecast assumes that cannabis revenue will grow by 2% each year. 

								STATE OF CONNECTICUT--BOE: This forecast assumes that State revenue ECS account will remain flat. All increase have gone to the Alliance grant.

								TRAFFIC: This forecast assumes Red Light cameras will see an increase in FY 2026. The revenue will decrease by 20% in the next fiscal years. 

								Expense:

								OPERATING DEPTS: A 2% increase was included in the forecast. This may fluctuate per department base on various Legislative Council decisions made during the budget process and in future years. 

								OPERATING DEPTS: Some Town departments are projected to remain flat.  

								DEBT SERVICE: The projections assume $31.7 million by FY 25-26. Future capital needs maybe addressed by other financial sources. This information was provide to use by our Financial Advisor and Raymond James. 

								MEDICAL INSURANCE: A 7% to 7.5% increase is forecasted in the medical account by our medical brokers. This is the average national annual trend. The town will work with its medical broker to bring down cost. We assume 5% growth, as we continue to find medical benefit savings. 

								BOARD OF EDUCATION: A $1 million increase was included in the forecast. This may fluctuated per Legislative Council  decisions made during the budget process and in future years. The State of Connecticut has been attributing more to Education through the Alliance grant, which has been given directly to the Board. 

								PENSION: A projection of 3% has been applied to fiscal out years. This is based off of national trends. The Town is currently in labor negotiations the outcome of these negotiations may affect this account. 

								The information above and incorporated herein is for budgeting purposes only and is based on plans, expectations, estimates, approximations and other projections of future results available to the Town as of the date hereof.  The achievement of such results or other expectations involve known and unknown risks, uncertainties and other factors which may cause actual results to differ materially from those anticipated above.  The Town assumes no obligation to update this information after the date hereof.













Building

														BUILDING REVENUE

														2021				45,434,366		38%

														2020				32,855,000		-41%

														2019				55,432,985		-37%

														2018				87,947,054		151%

														2017				35,045,600		3%

														2016				34,050,904		-13%

														2015				39,283,857		28%

														2014				30,761,083		13%

														2013				27,295,387		-18%

														2012				33,180,649				14%		2%

																		257,576

																						FY 24		FY 25		FY 26		FY 27		FY 28

																						262,728		267,982		270,661.89		273,368.51		276,102.20

																				5151.52		5254.5504		2,679.82		2,706.62		2,733.69

																		23,403,718.00

																		18,934,030.00

																		18,134,030.00

																				4%

																		19,734,030

																				9%

																		18,934,030

																		19,734,030

																		800,000

																		20,534,030.00

																		800,000.00

																		224,263,884

																		16,757,712

																		241,021,596





Medical

																893,608.74

										2%		Assume Growth 

										5%		Assume Growth

												MEDICAL EXPENSE LINE



												FY 2023		FY 2024		FY 2025		FY 2026		FY 2027		FY 2028

												876,087		919,891.35		965,885.92		1,014,180.21		1,064,889.22		1,118,133.69

												43,804.35		45,994.57		48,294.30		50,709.01		53,244.46

												876,087		941,793.53		1,012,428.04		1,088,360.14		1,169,987.15

												65,707		70,635		75,932		81,627		87,749

												941,793.53		1,012,428.04		1,088,360.14		1,169,987.15		1,257,736.19







														195,937.00		$   195,937		$   - 0

														792,334.00		$   792,334		$   - 0

														95,336,773.00		$   95,336,773		$   - 0

														12,000.00		$   12,000		$   - 0

														584,828.00		$   584,828		$   - 0

														1,442,797.00		$   1,447,797		$   5,000.00

														262,800.00		$   262,800		$   - 0

														30,002,042.00		$   30,002,042		$   - 0

														457,025.00		$   457,025		$   - 0

														743,045.00		$   743,045		$   - 0

														6,234,391.00		$   6,224,391		$   (10,000.00)

														16,215,587.00		$   16,215,587		$   - 0

														6,625,885.00		$   6,625,885		$   - 0

														344,549.00		$   528,500

														938,035.00		$   344,549		$   (593,486.00)

														2,476,068.00		$   938,035		$   (1,538,033.00)

														549,990.00		$   2,476,068		$   1,926,078.00

														56,378,103.00		$   549,990		$   (55,828,113.00)

														240,000.00		$   56,378,103		$   56,138,103.00

														32,300,000.00		$   240,000		$   (32,060,000.00)

														528,500.00		$   32,300,000		$   31,771,500.00

														843,418.00		$   848,418		$   5,000.00

														843,418.00		$   19,011,139		$   18,167,721.00

														19,011,139.00		$   13,900		$   (18,997,239.00)

														13,900.00		$   14,169,872		$   14,155,972.00

														14,169,872.00		$   5,482,175		$   (8,687,697.00)

														5,482,175.00		$   456,923		$   (5,025,252.00)

														456,923.00		$   876,087		$   419,164.00

														876,087.00		$   455,523		$   (420,564.00)

														455,523.00		$   3,600		$   (451,923.00)

														3,600.00		$   496,651		$   493,051.00

														496,651.00		$   315,832		$   (180,819.00)

														315,832.00		$   1,063,065		$   747,233.00

														1,063,065.00		$   1,182,989		$   119,924.00

														1,182,989.00		$   658,138		$   (524,851.00)

														658,138.00				$   (658,138.00)

														298,533,419.00

														297,690,000.00

														(843,419.00)





Town Clerk

																								$   1,500

																								$   250

												2,701,000.00												$   356,000

												2,782,030.00		3%										$   3,000,000

																								$   58,100

																								$   8,391,652

																								$   265,000

																								$   2,000

																								$   8,000

																								$   2,013,878

																								$   257,576

												297,690,000												$   2,893,800

												88,482,158												$   543,000

												209,207,842												$   199,000

												15,056,000						194,151,842						$   1,000

																								$   23,544,589

																								$   24,181,812

																								$   224,263,844

																		209,056,000						$   2,695,000

																		15,056,000						$   5,014,000

																		224,112,000





RV

												2024		2025		2026		2027		2028		2029

										RV		299,689.00		305,683		311,796		318,032		324,393

												305,683		2%		2%		2%		2%



										Finance		596,525		608,455		620,624		633,037		645,697		- 0

														2%



										Purchasing		539,070



												539,070.00		549,851.40		560,848.43		572,065.40		583,506.70

														2%		2%		2%		2%



												528,500		581,350.00

												10%

												52,850.00

												581,350.00



												581,350.00





										IT		344,549		351,440		358,469		365,638		372,951

																2%		2%		2%



										Elderly		545,500.00		556,410.00		567,538.00		578,889.00		590,467.00

														0.02

										CYS		1,243,144.00		1,268,007.00		1,293,367.00		1,319,235.00		1,345,619.00

														2%

												$   18,295,399		$   18,661,307		$   19,034,533		$   19,415,223		$   19,803,528

														0.02		0.02		0.02		0.02



												$   13,475,330		$   13,744,836		$   14,019,733		$   14,300,128

														0.02





												13,211,108.00		13,475,330.00

														2%

												608,298.00		620,464.00		632,873.00

														2%

												2,355,545.00		2,402,656.00		2,450,709.00		2,499,724.00

														2%



												829,973.00		846,572.00		863,504.00		880,774.00

														2%



												$   94,760,000		$   97,602,800		$   100,530,884		$   103,546,811		$   106,653,215

														3%		3%		3%		3%



												224,463,663.00		229,663,663.00						203,283.00

																				271,200.00

												2,700.00		2,000		700.00				620,718.00

												250.00		250		- 0				93,636,773.00

												356,000.00		23,544,589		(23,188,589.00)				5,000.00

												3,058,600.00		257,576		2,801,024.00				555,053.00

												1,000.00		265,000		(264,000.00)				1,333,136.00

												63,100.00		543,000		(479,900.00)				28,250,000.00

												510,600.00		1,500		509,100.00				379,184.00

												258,000.00		2,013,878		(1,755,878.00)				555,053.00

												8,000.00		199,000		(191,000.00)				627,601.00

												1,372,804.00		2,695,000		(1,322,196.00)				5,791,065.00

												1,500.00		8,391,652		(8,390,152.00)				15,304,459.00

												94,050.00		58,100		35,950.00				7,095,885.00

												2,736,000.00		8,000		2,728,000.00				260,557.00

												540,000.00		2,893,800		(2,353,800.00)				1,524,766.00

												202,000.00		1,000		201,000.00				2,309,888.00

												23,556,451.00		224,263,844		(200,707,393.00)				522,917.00

												22,732,877.00		24,181,812		(1,448,935.00)				52,179,965.00

												229,414,111.00		356,000.00		229,058,111.00				240,000.00

												2,347,000.00		3,000,000		(653,000.00)				32,109,923.00

												287,255,043.00		292,676,001.00		(5,420,958.00)				466,586.00

												297,690,001.00								682,998.00

												10,434,958.00								18,575,638.00

																				8,000.00

																				13,476,394.00

																				5,688,974.00

																				438,646.00

																				795,083.00

																				348,400.00

																				3,600.00

																				315,552.00

																				939,411.00

																				1,398,249.00

																				341,089.00

												1,500.00

												250.00

												356,000.00

												3,000,000.00								287,255,046.00

												58,100.00

												8,391,652.00

												265,000.00

												8,000.00

												2,013,878.00

												2,000.00

												257,576.00

												2,893,800.00

												543,000.00

												199,000.00

												1,000.00

												23,544,589.00

												24,181,812.00

												15,056,000.00

												2,695,000.00

												5,014,000.00

												88,482,157.00









































































































































































































Miscellaneous Revenues 

Revenue Reauest Actual Budget Revised Budget YTD Revenue Dept Projection Dept Request Department Mayor 
Ortianlzatlon Oblect Description 2022-2023 2023-2024 2023-2024 March2024 2023-2024 2024-2025 Comments/Justification 2024-2025 

10497 9637 SCHOOL BUS TRAFFIC 4,928 1,997 1,997 3,325 3,500 3,500 School Bus traffic enforcement 3,500 
ENFORCEMENT program approved in 2011-2012 town 

collects percentage of tickets issued 
for passing school buses illegally. 

10497 9701 PILOT - GREATER NEW HAVEN 73,300 73,300 73,300 36,650 73,300 73,300 Request assumes the same amount 73,300 
WPCA as FY 23-24 Town Budget. 

10497 9709 YALE 0 1 1 0 0 O Donation from Yale Universitv 0 
10497 9703 PILOT-WATER AUTHORITY 1,381,465 1,297,507 1,297,507 1,437,078 1,437,078 1,437,078 PILOT revenue from the Water 1,437,078 

Authority 

10497 TBD CANNABIS 0 0 0 0 0 0 "Under Connecticut's 2021 500,000 
Recreational cannabis Law, sales of 
recreational cannabis are subject to 
taxes by the municipalities. 
Consumers pay a 3% municipal sales 
tax on cannabis". 

Total Revenues 1,459,693 1,372,805 1,372,805 1,513,878 1.513,878 2,013.878 
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