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HAMDEN EMPLOYEES RETIREMENT PLAN - CONTRIBUTION HISTORY 

Annual Required Contribution Actual Town Contribution

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

30,000,000 

20,000,000 

10,000,000 

0 

Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Annual Required
Contribution $27,688,031 $29,536,050 $21,998,113 $21,067,247 $21,974,384 $22,605,704 $23,600,000 $23,400,000 $23,200,000 $23,500,000 $25,000,000

Actual Town
Contribution $12,500,000 $14,768,025 $12,100,000 $14,747,073 $12,650,000 $15,925,708 $19,210,000 $23,600,000 $23,400,000 $23,500,000 $25,000,000 

Percentage
Contributed 45.10% 50.00% 55.00% 70.00% 57.60% 70.40% 81.40% 100.85% 100.86% 100.00% --
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The Town was first settled in 1664. On May 1, 1786, Hamden withdrew from New Haven and was incorporated as Connecticut’s
ninetieth town. Located north of the City of New Haven, and also bordering Woodbridge, Bethany, and North Haven, the Town
is located approximately 85 miles east of New York City and 35 miles southwest of Hartford, Connecticut. The Town
encompasses approximately 33 square miles within New HavenCounty.

The Town is traversed by two major highways, the Wilbur Cross Parkway (Route 15) and Interstate 91 (via the Route 40
connector). The Town’s location also provides quick access to the Connecticut Turnpike(Interstate 95). Metro- North, Amtrak
and Conrail in New Haven provide rail service to Boston and New York. Commercial, cultural and educational amenities in New
Haven and New York City are accessible via state and interstate highways. Regional air transportation needs are provided at
Tweed–New HavenAirport in New Haven. National and international air service is provided by Bradley International Airport in
Connecticut and Kennedy, LaGuardia International and Newark Airports in New York and New Jersey.

The Town is a primarily residential community with a diversified economic base and a population of approximately 61,000.
Major employers include the Town of Hamden and its Board of Education, Quinnipiac University, Arden House Care &
Rehabilitation Center, Stop & Shop, Area Cooperative Educational Services (“ACES”), Whitney Center, Children’s Center, AAA
(Automobile Association of America) and Hamden Healthcare. Primary business clusters of health care, bioscience, and
education are fueled by the Town’s proximity to major academic institutions, including Yale University, Albertus Magnus
College, Southern Connecticut State University, and the University of New Haven. The Town’s population is slightly older and
more educated when compared to that of the State as a whole. These factors, along with the diversified economic base,
contribute to an unemployment rate that for the past five years, has been consistently below regional and state averages.

The public school system of the Town provides a balanced curriculum for approximately 5,300 students. There are several
vocational training facilities, private secondary schools, colleges and universities in close proximity to the Town that offer a
variety of educational programs. Town residents are within minutes from the main campus of Yale-New Haven Hospital and the
St. Raphael Hospital campus of Yale-NewHaven Hospital which are located in New Haven. Numerous private medical
practitioners are located in the Hamden–New Haven region.

DESCRIPTION OF THE TOWN

Section Source: Official Statement of the Town, dated: June 12, 2023
07
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The Town is organized and has operated since 1965 under the Mayor–Council form of government. The current Town Charter
was adopted on November 8, 2011 and was recently updated on November8, 2022. GeneralTown elections are held on the first
Tuesday in November of each odd-numbered year to elect the Mayor,Town Clerk and the Legislative Council. The terms of office
are for two years and commence at noon on the last Sunday of November following the election.

The Legislative Council (the “Council”) comprises six members elected at large and one member elected from each of the nine
voting districts in existence as of July 1, 1975.All serve without compensation except for an annual stipend of $1,200 each. The
Council, by a majority vote, but not less than every ten years, may determine that redistricting is necessary and appoint a
commission to re-divide the Town so that each voting district shall contain an equal number of voters. The members of the
Council choose one member to be President of the Council. The President presides over all Council meetings.

Under the current Town Charter, the legislative power of the Town is vested exclusively in the Council. The Council has the
power to enact, amend or repeal ordinances not inconsistent with the Charter or the Connecticut General Statutes and to
provide for the preservation of good order, peace, health and safety of the Town and its inhabitants. At least one public hearing
must be held before any ordinance can be passed, except for ordinances relating to procedures of the Council or a public
emergency. The electors have the power to approve or reject an ordinance by petition for referendum, as provided in the
Charter.As the fiscal authority of the Town, the Council adopts the budget and may fix the tax rate in mills.Should the Council
not adopt a budget ten days before the end of the fiscal year, the budget as originally submitted by the Mayor is deemed to
have been adopted by the Council, and the Mayor then has the right to fix the tax rate.

FORM OF GOVERNMENT

Section Source: Official Statement of the Town, dated: June 12, 2023
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Police Protection: The Police Department is responsible for the prevention and deterrence of crime, apprehension of offenders,
return of property, efficient control and movement of traffic, and the provision of public safety.It is responsible for the
enforcement of all laws, ordinances and regulations governing the criminal and motor vehicle codes and the protection of all
guarantees provided by the U.S. and State of Connecticut constitutions. The Police Department is also responsible for staffing
and supervising the Central Communications Division for all police, fire and medical requests for service to the public.The Police
Department is staffed by 90 sworn police officers and 40 non-sworn positions, of which 20 are part-time crossing guards.

Fire Protection and Emergency Medical Service: Fire protection and emergency medical services are provided by a
combination career and volunteer Fire Department consisting of 90 paid career firefighters and officers, nine staff personnel
and 40 volunteers. The Town operates even fire stations, five staffed full-time, one staffed by both career and volunteer
firefighters and two staffed by volunteers. The Fire Department operates 15 emergency response vehicles as well as 12 support
vehicles and pieces of equipment for specialty services such as hazardous materials and technical rescue response.Full-time
paramedic service is provided with two fire–rescue vehicles. In addition, the Fire Department supports a professional mountain
rescue team which responds to high-angle emergencies when requested. Ambulance transport is provided to the Town by
American Medical Response from New Haven.

Planning and Zoning: The Town has a combined Planning and Zoning Commission of nine members and three alternates. A
professional staff is available to ensure that development conforms to Hamden and state codes.The Planning and Zoning
Department has created a computerized permit database that helps both staff and the public determine the current approved
zoning uses and evaluate changes over time.

SUMMARY OF MUNICIPAL SERVICES

Section Source: Official Statement of the Town, dated: June 12, 2023
09



D
EM

O
G

R
A

P
H

IC
 P

R
O

FI
LE

F I S C A L  Y E A R  2 0 2 3 - 2 0 2 4  
A D O P T E D  O P E R A T I N G  B U D G E T  

H A M D E N ,  C T

Public Works and Parks: Supervised by the Director of Public Works, the Department of Public Works has a staff of 61
employees, organized into five divisions, as follows: Streets and Bridges, Sanitation, Parkway and Trees, Buildings and Grounds,
and Fleet Maintenance. The Public Works Department's responsibilities include road maintenance and repair, snow plowing,
and tree removal, as well as the maintenance and cleaning of storm sewers. Its administration is responsible for the continuous
flow of paper work and, with the assistance of a dispatcher, a timely and courteous response to telephone calls. Numbering ten
employees, the Parks Division maintains the Town's parks, ten miles of canal line, and ball fields.

Engineering: The Engineering Department provides professional engineering services to assist in maintaining and improving
the Town’s infrastructure. It provides or supervises planning, surveying, design, and construction administration and inspection
services for Town capital improvement projects, including highway, bridge, storm drainage, and other infrastructure projects.
The Engineering Department also reviews plans and other technical information submitted by developers for compliance with
Town design and construction standards and good engineering practice. It comments to the Planning and Zoning and Inland
Wetlands commissions, coordinates compliance with the Town’s Stormwater Management Permit, issues permits for and
inspects work within the Town highway rights-of-way, including utility excavation, driveways, sidewalks, and storm sewer
connections, and inspects sidewalks for tripping hazards and for snow and ice removal. The Engineering Department oversees
Town sidewalk repair and permanent trench repair contracts and serves as liaison to state and federal agencies and utility
companies regarding capital improvement projects. Also, the Engineering Department maintains Geographic Information
System (“GIS”) data regarding the Town’s infrastructure, such as the storm drainage system, sidewalks, pavement, and bridges.

Economic and Neighborhood Development: The Economic and Neighborhood Development Department fosters and
develops initiatives to maintain/expand existing businesses and to attract new businesses. These initiatives include
neighborhood revitalization projects, property development, and negotiation for clusters in retail, health care, financial services,
insurance and manufacturing. Programs administered include tax incentives; streetscape improvements; redevelopment
initiatives through the Hamden Economic Development Corporation; a Business Assistance Center; Economic Development
Web Page (www.hamden-ct.com); marketing and recruitment; brownfields redevelopment; and workforce readiness initiatives.
The office has three staff members paid by the Town. This department interacts with the business community, various
community organizations, and Town, state and federal agencies.

Section Source: Official Statement of the Town, dated: June 12, 2023
10
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Human Services: The Elderly Services Department functions as the central resource center for information regarding programs,
activities and services for elderly residents, individuals, and families who need assistance in caring for elderly relatives. The
Department oversees the operation of the Miller Senior Center, a multi-purpose facility located at 2901 Dixwell Avenue. In
addition, Town government includes departments dedicated to community and youth services, as well as to the development
of personnel for a full-time work force.

Recreation: The Town recently merged its Arts Commission with the Parks and Recreation Department to create a new
department known as Arts, Recreation & Culture. This department creates new programs and works with the Arts Commission
and Youth Services to expand programming. Opportunities for new synergies in the delivery of recreation and arts have
emerged through an analysis of a mutually beneficial partnership with Southern Connecticut State University. Cost-savings will
be limited, but the enhanced service offerings by Arts, Recreation & Culture will result in a higher level of service and
diversification of available programs.

Section Source: Official Statement of the Town, dated: June 12, 2023
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Library: The Hamden Public Library, the community’s information center, provides a variety of library resources, access to
innovative technology and a knowledgeable staff to improve the quality of life and meet the informational, educational and
cultural interests of the community. Service locations are the Miller Memorial Central Library, the Brundage-Community Branch
and the Whitneyville Branch. Approximately 19,853 residents have library cards. The collection consists of approximately
206,000books, magazines, paperbacks, CDs, DVDs, and audio books.The libraries offer a local area network providing access to
databases, access to the statewide holdings at Connecticut libraries and wireless access to the internet for the public. The
public access catalog is available in all the libraries or from home through the library’s website: www.hamdenlibrary.org. The
libraries provide programs for children and work cooperatively with the schools and the Hamden Partnership for Young
Children.

Section Source: Official Statement of the Town, dated: June 12, 2023
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Over the period 1960 to 2020, the population of the Town
increased by approximately 49.0% 

POPULATION TRENDS

Year Population Percent Change

2020 61,169     0.3%

2010 60,960 7.11

2000 56,913 8.54

1990 52,434 2.67

1980 51,071 3.47

1970 49,357 20.22

1960 41,056 N/A

Source:   U.S. Department of Commerce, Bureau of the Census

According to data obtained from the U.S. Census Bureau,
for 2020, the median age for the Town was 36.3 years.

AGE DISTRIBUTION

Age Population Percent Change

Under 5 years  2,684    4.4%

5 to 9 years  3,365 5.5

10 to 14 years  3,042 5.0

15 to 19 years  5,450 9.0

20 to 24 years  6,326 10.4

25 to 34 years  8,365 13.8

35 to 44 years  7,257 11.9

45 to 54 years  6,463 10.6

55 to 59 years  4,176 6.9

60 to 64 years  3,963 6.5

65 to 74 years  5,092 8.4

75 to 84 years 2,767 4.6

85 years and over 1,790 2.9

TOTALS 60,740    100%
Source:   U.S. Department of Commerce, Bureau of the Census
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By comparison to the State, family income in Town was
generally in line with that of the State for 2020. 

FAMILY INCOME RANGES

2020
Income
Range

Percent
Families

Town

Percent
Families 

State

$0 - $9,999     2.0%    2.7%

10,000 - 14,999 1.3 1.6

15,000 - 24,999 3.3 4.2

25,000 - 34,999 5.6 5.1

35,000 - 49,999 6.8 8.3

50,000 - 74,999 16.1 14.3

75,000 - 99,999 13.6 12.6

100,000 - 149,999 21.1 21.1

150,000 - 199,999 15.9 12.3

200,000 and over 14.3 17.8

TOTALS 100% 100%
Source:   U.S. Department of Commerce, Bureau of the Census

By comparison to the State,  average income in Town was
generally in line with that of the State for 2020. 

COMPARATIVE INCOME STATISTICS

Average (2020) Town State

Per Capita Income $ 38,228 $ 45,668

Median Family Income 101,429 102,061

Median Household Income 78,602 79,855

Source:   U.S. Department of Commerce, Bureau of the Census

By comparison to the State, educational attainment levels
in the Town were at a higher level.  

EDUCATIONAL STATISTICS

Education
Level (Age 25+)

Percent
Town

Percent
State

Less than 9th grade    1.9%    4.0%

9th to 12th grade 4.0 5.1

High School graduate 25.2 26.3

Some college, no degree 15.7 16.8

Associate's degree  7.1 7.8

Bachelor's degree 21.7 22.2

Graduate or professional degree 24.4 17.9

TOTALS 100% 100%
Source:   U.S. Department of Commerce, Bureau of the Census

15



D
EM

O
G

R
A

P
H

IC
 P

R
O

FI
LE

F I S C A L  Y E A R  2 0 2 3 - 2 0 2 4  
A D O P T E D  O P E R A T I N G  B U D G E T  

H A M D E N ,  C T

Below is a 10-year trend of unemployment levels in the
Town, the New Haven Market and the State. 

UNEMPLOYMENT LEVELS



Year



Town

New Haven
Market



State

2021    5.6%    6.2%    6.6%

2020 6.3 6.8 7.3

2019 3.4 3.6 3.7

2018 3.1 4.0 4.1

2017 4.3 4.7 4.7

2016 4.8 5.3 5.3

2015 5.0 5.7 5.6

2014 6.5 6.9 6.7

2013 7.7 8.1 7.9

2012 7.7 8.7 8.3

Source:   State of Connecticut, Department of Labor

The following table summarized the largers employers in
the Town as of April 2022:

COMPARATIVE INCOME STATISTICS

Employer
Approximate

Employees

Town of Hamden/Board of Education 1,360

Quinnipiac University 850-900

Arden House 300-325

Whitney Center 300-325

CT Transit 250-300

AAA Hamden 250-300

ACES 200-250

Home Depot 150-200

XL Care Agencies of CT 150-200

Stop & Shop 100-150

Amphenol Spectra 100-150

Children's Center of Connecticut 100-150

Porcelen SPECRAIL 100-150

Hamden Health Care 100-150

Walmart 100-150

Amphenol Corporation 100-150

Kohls 100-150

Transact Technologies 100-150

Source:   Official Statement of the Town dated April 2022. 
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Below is a summary of housing units, by percentage in the
Town and State for 2020. 

HOUSING BY STRUCTURE

2020
Housing Unit

Type



Percent

Town



Percent 

State

1-unit, detached    55.6%    59.0%

1-unit, attached 4.4 5.6

2 units 6.5 8.2

3 or 4 units 6.6 8.4

5 to 9 units 4.6 5.3

10 to 19 units 6.4 3.6

20 or more units 15.9 9.1

Mobile home - 0.8

Boat, RV, van, etc. - 0.0

TOTALS 100% 100%
Source:   U.S. Department of Commerce, Bureau of the Census

Below is a summary of housing vacancy rates, by
percentage for both the Town and State. (as of 2020). 

HOUSING OCCUPANCY STATISTICS

Average (2020)
Percent

Town
Percent

State

Occupied Housing Units    89.0%    91.1%

Vacant Housing Units 11.0 8.9

Median Household Income 100% 100%

Source:   U.S. Department of Commerce, Bureau of the Census

Below is a summary of housing units ages, by percentage 
 for both the Town and State. (through 2020).

AGE OF HOUSING UNITS

Year
Built

Percent
Town

Percent
State

1939 or earlier    17.1%    21.5%

1940 to 1969 39.9 35.0

1970 to 1979 11.6 13.5

1980 to 1989 12.1 12.4

1990 to 1999 10.4 7.8

2000 or 2009 6.3 6.8

2010 or later 2.6 3.0

TOTALS 100% 100%
Source:   U.S. Department of Commerce, Bureau of the Census
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REVENUE

19

2023 Adopted Budget Revenue: $275,979,969
2024 Adopted Budget Revenue: $285,898,216

Compared to Fiscal 2023, the 2024 Adopted Budget increased by 3.59%

YEAR OVER YEAR - TOTAL REVENUE

2023 Adopted Budget Mill Rate: $55.48
2024 Adopted Budget Mill Rate: $56.38

Compared to Fiscal 2023, the 2024 Mill Rate Budget increased by 1.62%

YEAR OVER YEAR - MILL RATE

2023 Adopted Budget Property Taxes: $207,006,017
2024 Adopted Budget Property Taxes: $211,789,382

Compared to Fiscal 2023,  2024 Property Taxes increased by 2.31%

YEAR OVER YEAR - PROPERTY TAXES



BUDGET DETAIL - REVENUE

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
TAX REV. PROPERTY TAXES
10108 0801 CURRENT TA 207,006,017 211,789,382
10108 0802 BACK TAXES 2,175,000 2,000,000
10108 0802S MOTOR VEH 10,165,069.00 11,000,000
10108 0803 SUPPLEMENT 1,577,338 1,500,000
10108 0804 INTEREST - 1,190,000 1,500,000
10108 0805 PROPERTY T 9,901 11,000
10108 0806 SUSP BOOK 35,000 70,000

Total 10108 TAX REV. PROPERTY TAXES 222,158,325 227,870,382
TOWN CLERK REVENUE
10310 1005 DOCUMENT F 1,100,000 750,000
10310 1006 VITAL STAT 72,000 72,000
10310 1008 DOG FEES 14,000 15,000
10310 1009 CONVEYANCE 1,600,000 1,600,000
10310 1011 MISCELLANE 65,000 60,000

Total 10310 TOWN CLERK REVENUE 2,851,000 2,497,000
POLICE LICS./PERMITS/FE
10324 2401 POLICE EXT 2,500,000 2,500,000
10324 2403 WEAPON PER 20,000 20,000
10324 2405 BINGO & RA 250 1,000
10324 2406 VENDOR & P 3,000 3,000
10324 2408 ALARM ORD 40,000 35,000
10324 2410 BKGRND CHK 5,000 1,000
10324 2411 VEHICLE 75,000 130,000
10324 2412 MVNG VIOL. 20,000 20,000

Total 10324 POLICE LICS./PERMITS/FE 2,663,250 2,710,000
FIRE REVENUE
10325 2501 CODE ENF. 18,000 18,000
10325 2502 PARAMEDIC 185,000 115,000
10325 2504 Q.U. EMT COVERAGE 39,000 0
10325 2507 PERMITS, L 25,000 25,000
10325 2509 PERMIT FEE 50,000 100,000

Total 10325 FIRE REVENUE 317,000 258,000
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BUDGET DETAIL - REVENUE

BUILDING REVENUE
10326 2601 BUILDING P 3,135,000 2,450,000
10326 2602 PLUMBING P 80,000 80,000
10326 2603 ELECTRICAL 260,000 300,000
10326 2604 HEATING PE 190,000 220,000
10326 2605 SIGN PERMI 1,600 3,000
10326 2606 SWIMMING P 4,100 2,000
10326 2608 CERTIFICAT 1,100 3,600

Total 10326 BUILDING REVENUE 3,671,800 3,058,600
TRAFFIC REVENUE
10329 0291 OBST PERM 0 30,000
10329 0292 EL CHARG 0 3,900

Total 10329 TRAFFIC REVENUE 0 33,900
ENGINEERING REVENUE
10332 3201 SIDEWALK P 3,000 3,000
10332 3202 SIDEWALK L 2,500 2,500
10332 3203 ST EXC P 25,000 50,000
10332 3208 MAP COPY 325 200
10332 3209 PHOTOCOPY 200 200
10332 3212 GIS PLOT 200 200
10332 3214 PENALTIES 1,500 7,000

Total 10332 ENGINEERING REVENUE 32,725 63,100
POLICE DEPARTMENT REIMB
10402 2402 REIM GRANT 10,000 18,000

Total 10402 POLICE DEPARTMENT REIMB 10,000 18,000
GOV'T. REVENUE ST OF CT
10495 9502 PILOT - ST 6,831,706 7,233,473
10495 9508 DISABILITY 10,150 11,359
10495 9511 MRSA MUN P 286,689 286,689
10495 9519 TELCOM ACC 87,628 88,318
10495 9520 PILOT-VETE 127,277 116,327
10495 9607 ROAD AID 669,372 668,111
10495 9623 MASHANTUCK 725,946 725,946
10495 9641 MSG 1,646,236 1,646,236
10495 9642 MV PROP TA 7,677,027 11,884,418
10495 9644 NIP TAX 72,000 72,000

Total 10495 GOV'T. REVENUE ST OF CT 18,134,031 22,732,877
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BUDGET DETAIL - REVENUE

GOV'T REV. ST OF CT EDU
10496 9602 ADULT EDUC 353,618 371,123
10496 9604 MAGNET SCH 13,000 22,100
10496 9610 NON-PUBLIC 116,616 132,467
10496 9614 E.C.S. GRA 22,937,247 23,030,761

Total 10496 GOV'T REV. ST OF CT EDU 23,420,481 23,556,451
GOV'T REV. ST OF CT MIS
10497 9637 SCH BUS EN 7,000 1,997
10497 9701 PILOT NHWP 73,100 73,300
10497 9703 PILOT-WATE 1,291,158 1,297,507
10497 9708Y YALE UNIC 0 1

Total 10497 GOV'T REV. ST OF CT MIS 1,371,258 1,372,805
FINANCE REVENUE
10505 0508 OTHER RENT 6,600 6,600

Total 10505 FINANCE REVENUE 6,600 6,600
ASSESSOR REVENUE
10506 0601 FEES/REPRO 200 250

Total 10506 ASSESSOR REVENUE 200 250
ELDERLY SERVICE REVENUE
10519 1901 PROGRAM FE 500 1,000

Total 10519 ELDERLY SERVICE REVENUE 500 1,000
PUBLIC WORKS REVENUE
10530 3000 TRANSFER STATION PERMITS 60,000 0
10530 3002 COMMERCIAL 200,000 500,000
10530 3021 RECYCLE MA 40,000 40,000
10530 3025 MULCH 0 3,000

Total 10530 PUBLIC WORKS REVENUE 300,000 543,000
LIBRARY REVENUE
10536 3607 COPY REV, 8,000 8,000

Total 10536 LIBRARY REVENUE 8,000 8,000
ARTS/RECREATION REVENUE
10537 3701 SERVICES & 20,000 20,000
10537 3702 SWIMMING P 12,000 10,000
10537 3705 LAUREL VIE 25,000 25,000
10537 3710 PARK & REC 145,000 147,000

Total 10537 ARTS/RECREATION REVENUE 202,000 202,000
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BUDGET DETAIL - REVENUE

DOG WARDEN REVENUE
10623 2301 PENALTIES 1,500 2,700

Total 10623 DOG WARDEN REVENUE 1,500 2,700
POLICE FINES & FORFEITS
10624 2404 TRAFFIC OR 3,000 2,000

Total 10624 POLICE FINES & FORFEITS 3,000 2,000
FINANCE REV. INVESTMENT
10705 0502 INCOME ON 50,000 50,000
10705 0539 SALE ASSET 10,000 30,000
10705 2402 REIM GRANT 100,000 100,000

Total 10705 FINANCE REV. INVESTMENT 160,000 180,000
FINANCE REVENUE MISC.
10905 0504 RELO REIM 1,500 14,000
10905 0507 MISCELLANE 250,199 250,001
10905 2402 REIM GRANT 60,000 60,000

Total 10905 FINANCE REVENUE MISC. 311,699 324,001
PLANNING & ZONING REVEN
10911 1103 SALES - MA 4,000 3,500
10911 1104 APPLICATIO 55,000 55,000
10911 1104A APPLICATION FEES - ECON DEV 10,000 0
10911 1105 INSP. FEES 500 500
10911 1301 ZBA PET FE 3,000 2,500
10911 1601 IWC APPLIC 1,500 2,500
10911 1604 ANTI-BLIGH 30,000 30,000
10911 1605 SALE-SIGNS 100 50

Total 10911 PLANNING & ZONING REVEN 104,100 94,050

23



BUDGET DETAIL - REVENUE

POLICE REVENUE MISC.
10924 2407 REP/RECORD 6,000 6,000

Total 10924 POLICE REVENUE MISC. 6,000 6,000
BD OF ED REVENUE MISC.
10950 9611 BOE MED RE 200,000 330,000
10950 9612 WRK COMP R 20,000 1,000
10950 9628 TERM LIFE 25,000 25,000

Total 10950 BD OF ED REVENUE MISC. 245,000 356,000
APPLICATION FEES
11212 1104 APPLICATIO 1,500 1,500

Total 11212 APPLICATION FEES 1,500 1,500
GENERAL FUND ACCTS. REC
11305 3069 EX.DTY INT 0 0

Total 11305 GENERAL FUND ACCTS. REC 0 0
HAMDEN ARTS ADMIN.
14301 3101W REVENUE 0 0

Total 14301 HAMDEN ARTS ADMIN. 0 0
TOTAL GENERAL FUND 275,979,969 285,898,216
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2023 Adopted Budget Expenditures: $275,979,969
2024 Adopted Budget Expenditures: $285,898,216

Compared to Fiscal 2023, the 2024 Adopted Budget increased by 3.59%

YEAR OVER YEAR - TOTAL EXPENDITURES

2023 Adopted Budget Debt Service: $26,000,000
2024 Adopted Budget Debt Service: $28,250,000

Compared to Fiscal 2023, 2024 debt service increased by 8.65%

YEAR OVER YEAR - DEBT SERVICE

2023 Adopted Budget Town Pension Contribution: $23,500,000
2024 Adopted Budget Town Pension Contribution: $25,000,000

Compared to Fiscal 2023,  the 2024 Town Pension Contribution increased by 6.38%

YEAR OVER YEAR - TOWN PENSION CONTRIBUTION



BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
DEBT SERVICE
10001 0810 PRINCIPAL 455,000 5,230,000
10001 0811 INTEREST 8,849,321 9,724,913
10001 0821 TAN - INTEREST REPAYMENT 0 250,000
10001 0823 FUND BALANCE RESTORATION 8,654,548 5,000,000
10001 0810P POB PRINCIPAL 2,630,000 2,750,000
10001 0811P POB INTEREST 5,411,131 5,295,087

Total 10001 DEBT SERVICE 26,000,000 28,250,000
LEG. COUNCIL ADMIN.
10101 0110 REGULAR SA 166,176 166,176
10101 0140 LONGEVITY 1,815 1,890
10101 0510 ADVERTISIN 20,000 20,000
10101 0576 SPECIAL PR 2,000 2,000
10101 0592 LEGAL LAWY 100,000 75,000
10101 0595 ANNUAL AUD 70,000 80,000
10101 0965 EMERG & CO 1,108,016 500,000
10101 0612T TRAINING 20,000 0

Total 10101 LEG. COUNCIL ADMIN. 1,488,007 845,066
LEG. COUNCIL LEGISLATIV
10143 0590 PROFESSION 16,200 16,200
10143 0670 FOOD PRODU 500 4,500
10143 0933 SETTLEMENT 100,000 50,000
10143 0941 STIPEND/RE 34,000 34,000

Total 10143 LEG. COUNCIL LEGISLATIV 150,700 104,700
MAYOR ADMINISTRATION
10201 0110 REGULAR SA 433,532 437,792
10201 0140 LONGEVITY 745 645
10201 0172 EXP. REIM. 500 500
10201 0329 TOWN EVENT 2,500 2,500

26



BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
10201 0350 PROFESSION 2,500 1,500
10201 0510 ADVERTISIN 0 250
10201 0541 DUES/SUBSC 250 250
10201 0542 VETERANS 2,500 2,500
10201 0558 MUNICIPAL 88,000 77,990
10201 590 PROFESSIONAL/TECH SERVICE 3,000
10201 0966 COMMISSION 250 250

Total 10201 MAYOR ADMINISTRATION 533,777 524,177
ELECTION & REG. ADMIN.
10401 0110 REGULAR SA 111,614 115,706
10401 0130 OVERTIME 1,145 1,604
10401 0140 LONGEVITY 1,020 1,020
10401 0350 PROFESSION 2,200 3,200
10401 0460 TELEPHONE 2,420 2,000
10401 0510 ADVERTISIN 150 150
10401 0513 CONTRACT S 15,060 15,060
10401 0515 PRINTING/R 6,270 6,600
10401 0541 DUES/SUBSC 180 180
10401 0575 EQUIPMENT 256 780
10401 0590 PROFESSION 35,482 34,050
10401 0615 ELECTION S 24,580 24,580
10401 0670 FOOD PRODU 2,008 2,600

Total 10401 ELECTION & REG. ADMIN. 202,385 207,530
ELECTION & REG. PRIMARI
10488 0460 TELEPHONE 2,420 3,600
10488 0510 ADVERTISIN 150 150
10488 0513 CONTRACT S 7,220 13,620
10488 0515 PRINTING/R 13,500 29,700
10488 0590 PROFESSION 39,144 63,700
10488 0615 ELECTION S 15,500 24,700
10488 0670 FOOD PRODU 2,316 5,400

Total 10488 ELECTION & REG. PRIMARI 80,250 140,870
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
FINANCE ADMINISTRATION
10501 0110 REGULAR SA 836,592 841,328
10501 0120 TEMPORARY 10,000 20,000
10501 0130 OVERTIME 60,000 60,000
10501 0134 PAY DIFFER 1,000 1,000
10501 0140 LONGEVITY 2,445 2,442
10501 0310 MILEAGE 1,000 1,000
10501 0350 SEM/PROF 6,000 6,000
10501 0541 DUES/SUBSC 2,000 2,000
10501 0552 LAND/BUILD 74,292 47,292
10501 0590 PROFESSION 70,000 134,000
10501 0610 OFFICE SUP 4,000 4,000
10501 0677 RES NEG 200,000 1,200,000

Total 10501 FINANCE ADMINISTRATION 1,267,329 2,319,062
INSURANCE
10517 0937 INS MGMT 10,000 30,000
10517 0938 INSURANCE 1,400,000 1,760,000
10517 0958 INS CLAIMS 100,000 130,000
10517 0965 EMERGENCY 50,000 50,000
10517 0985 ENVIRONMEN 10,000 30,000

Total 10517 INSURANCE 1,570,000 2,000,000
FINANCE DATA PROCESSING
10580 0575 EQUIPMENT 734,916 935,500
10580 519B ICE RINK 257,500 257,500
10580 519E TOR EXP 250,000 250,000

Total 10580 FINANCE DATA PROCESSING 1,242,416 1,443,000
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
ASSESSOR ADMINISTRATION
10601 0110 REGULAR SA 432,002 425,323
10601 0120 TEMPORARY 0 100,000
10601 0130 OVERTIME 7,500 7,500
10601 0140 LONGEVITY 870 895
10601 0351 EDUCATION 4,000 7,500
10601 0541 DUES/SUBSC 500 500
10601 0590 PROFESSION 75,000 75,000
10601 0718 BOOKS, MAP 3,000 4,000

Total 10601 ASSESSOR ADMINISTRATION 522,872 620,718
REVIEW OF ASSESS. ADMIN
10701 0942 STIPEND 3,600 3,600

Total 10701 REVIEW OF ASSESS. ADMIN 3,600 3,600
TAX ADMINISTRATION
10801 0110 REGULAR SA 324,059 304,832
10801 0130 OVERTIME 6,000 5,000
10801 0134 PAY DIFFER 1,200 500
10801 0140 LONGEVITY 2,095 970
10801 0351 EDUCATION 1,700 2,000
10801 0510 ADVERTISIN 2,000 2,000
10801 0541 DUES/SUBSC 250 250

Total 10801 TAX ADMINISTRATION 337,304 315,552
TOWN ATTORNEY ADMIN.
10901 0110 REGULAR SA 276,246 320,036
10901 0140 LONGEVITY 1,050 1,050
10901 0541 DUES/SUBSC 825 825
10901 0718 BOOKS, MAP 3,000 3,000
10901 0966 POL COMM 0 74,302

Total 10901 TOWN ATTORNEY ADMIN. 281,121 399,213
TOWN ATTY. LEGAL AFFAIR
10918 0590 PROFESSION 415,000 650,000
10918 0934 COURT JUDG 3,000 3,000
10918 0940 FEE REIMBU 1,500 1,500

Total 10918 TOWN ATTY. LEGAL AFFAIR 419,500 654,500
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
TOWN CLERK ADMINISTRATI
11001 0110 REGULAR SALARIES 463,557 486,789
11001 0130 OVERTIME 6,000 8,000
11001 0134 PAY DIFFERENTIAL 700 700
11001 0140 LONGEVITY 1,225 2,000
11001 0510 ADVERTISING 5,000 7,000
11001 0518 BINDING 2,140 1,000
11001 0529 LAND RECORDS INDEXING 85,000 76,000
11001 0541 DUES/SUBSCRIPTIONS 1,100 1,000
11001 0581 RECORD REPRODUCTION 2,700 2,700
11001 0590 PROFESSIONAL/TECH SERVICE 5,000 4,000
11001 0615 ELECTION SUPPLIES 20,000 15,000
11001 0940 FEE REIMBURSEMENT 803,000 817,000

Total 11001 TOWN CLERK ADMINISTRATI 1,395,422 1,421,189
COMMISSION CLERKS
11012 0510 ADVERTISIN 1,000 1,000
11012 0590 PROFESSION 25,800 51,300

Total 11012 COMMISSION CLERKS 26,800 52,300
PLANNING & ZONING ADMIN
11101 0110 REGULAR SALARIES 582,660 574,869
11101 0130 OVERTIME 4,000 5,000
11101 0140 LONGEVITY 4,097 4,097
11101 0510 ADVERTISING 8,000 20,000
11101 0540S DUES/SUBSCRIPTIONS 2,500 750
11101 0541 PROFESSIONAL/TECH SERVICE 50,000 2,500
11101 0590 UNIFORM PURCHASE ALLOW 550 75,000
11101 0672 FEE REIMBURSEMENT 232 550
11101 0940 SIGNS & IWC MEDALLIONS 1,000 232

Total 11101 PLANNING & ZONING ADMIN 653,039 682,998
PERSONNEL ADMINISTRATIO
11201 0110 REGULAR SALARIES 334,488 338,066
11201 0120 TEMPORARY WAGES 10,000 15,000
11201 0130 OVERTIME 5,000 10,000
11201 0140 LONGEVITY 1,495 1,520
11201 0350 PROFESSIONAL MEETINGS 1,000 1,000
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
11201 0510 ADVERTISING 10,000 10,000
11201 0541 DUES/SUBSCRIPTIONS 700 1,000
11201 942 STIPEND 5,000 0
11201 0612T TRAINING 30,000 15,000

Total 11201 PERSONNEL ADMINISTRATIO 397,683 391,586
PERS. PERSONNEL ADMIN.
11229 0612 TEST SUPPL 18,000 12,000

Total 11229 PERS. PERSONNEL ADMIN. 18,000 12,000
PERSONNEL MEDICAL INSUR
11294 0240 PHYSICAL E 30,000 45,000
11294 0590 PROFESSION 12,000 18,000

Total 11294 PERSONNEL MEDICAL INSUR 42,000 63,000
ECONOMIC DEVELOPMENT
11411 0110 REGULAR SALARIES 254,884 269,884
11411 0140 LONGEVITY 670 750
11411 0320 MONTHLY ALLOWANCE 500 750
11411 0350 PROFESSIONAL MEETINGS 2,000 4,000
11411 0360 BUSINESS TRAVEL 2,000 2,000
11411 0510 ADVERTISING 4,000 4,000
11411 0541 DUES/SUBSCRIPTIONS 5,000 5,000
11411 0548 REGIONAL ECONOMIC XCELLERATION 15,000 10,000
11411 0590 PROFESSIONAL/TECH SERVICE 0 40,000
11411 0942 STIPEND-ECON DEV SUPPORT 25,000 0
11411 0548M MARKETING CONSULTANT 10,000 42,800

Total 11411 ECONOMIC DEVELOPMENT 319,054 379,184
PURCHASING ADMINISTRATI
11701 0110 REGULAR SALARIES 234,264 225,380
11701 0130 OVERTIME 13,800 10,000
11701 0140 LONGEVITY 1,320 700
11701 0350 PROFESSIONAL MEETINGS 5,000 3,000
11701 0410 NATURAL GAS 230,000 250,000
11701 0420 ELECTRICITY 920,000 1,047,000
11701 0440 STREET LIGHTING 1,200,000 1,300,000
11701 0450 WATER 250,000 260,000
11701 0451 HYDRANT WATER SERVICE 1,200,000 1,300,000
11701 0460 TELEPHONE SERVICE 220,000 210,000
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
11701 0461 TEL REPAIR/INSTALLATION 24,000 20,000
11701 0510 ADVERTISING 5,000 5,000
11701 0515 PRINTING/REPRODUCTION 45,000 45,000
11701 0541 DUES/SUBSCRIPTIONS 1,000 1,000
11701 0550 POSTAGE 100,000 110,000
11701 0556 RENTAL - EQUIPMENT 4,000 4,000
11701 0560 OFFICE EQUIPMENT REPAIRS 30,000 30,000
11701 0571 RADIO REPAIRS 16,000 16,000
11701 0610 OFFICE SUPPLIES 14,000 15,000
11701 0627 DIESEL FUEL 279,500 375,000
11701 0628 UNLEADED GASOLINE 357,500 391,000
11701 0630 HEATING FUEL 10,500 14,010
11701 0665 DUPLICATE/PHOTO SUPPLIES 13,000 13,000
11701 0681 COMPUTER SUPPLIES 15,000 15,000
11701 0710 OFFICE EQUIPMENT 60,000 20,000

Total 11701 PURCHASING ADMINISTRATI 5,248,884 5,680,090
INFORMATION & TECHNOLOG
11801 0110 REGULAR SALARIES 215,049 222,307
11801 0130 OVERTIME 10,000 10,000
11801 0140 LONGEVITY 250 250
11801 0590 PROFESSIONAL/TECH SERVICE 30,000 15,000
11801 0785 COMPUTER EQUIPMENT 5,000 10,000
11801 0590T PROFESSIONAL/TECH TRAINING 2,500 3,000

Total 11801 INFORMATION & TECHNOLOG 262,799 260,557
ELDERLY SERV. ADMIN.
11901 0110 REGULAR SALARIES 311,162 313,172
11901 0120 TEMPORARY WAGES 4,000 4,000
11901 0130 OVERTIME 561 192
11901 0140 LONGEVITY 2,265 2,340
11901 0513 CONTRACT SERVICES 10,608 10,608
11901 0541 DUES/SUBSCRIPTIONS 150 150
11901 0606 SPECIAL PROGRAMS 8,600 8,600
11901 0650 RECREATION SUPPLIES 2,500 3,500
11901 0728 TRANSPORTATION AGREEMENT 145,000 145,000
11901 0940 FEE REIMBURSMENT 60,654 60,654

Total 11901 ELDERLY SERV. ADMIN. 545,500 548,216
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
COMMUNITY SERV. ADMIN.
12001 0110 REGULAR SALARIES 304,704 296,226
12001 0120 TEMPORARY WAGES 30,000 15,000
12001 0130 OVERTIME 6,000 7,000
12001 0140 LONGEVITY 2,410 2,410
12001 0582 FAMILY RELOCATIONS 40,000 60,000
12001 0587 EVICTION COSTS 20,000 30,000
12001 0588 GEN ASSIST SERV 145,000 170,000
12001 0590 PROFESSIONAL/TECH SERVICE 45,000 45,000
12001 0650 RECREATION SUPPLIES 6,000 6,000
12001 0709 WARMING CENTER 40,000 40,000
12001 0726 FOOD BANK 70,000 120,000
12001 0727 COMMUNITY GARDEN 10,000 10,000

Total 12001 COMMUNITY SERV. ADMIN. 719,114 801,636
YOUTH SERVICES
12002 0110 REGULAR SALARIES 180,118 177,319
12002 0130 OVERTIME 5,000 5,000
12002 0140 LONGEVITY 1,125 1,125
12002 0366 JUVENILE REVIEW BRD 75,000 75,000
12002 0541 DUES/SUBSCRIPTIONS 709 709
12002 0590 PROFESSIONAL/TECH SERVICE 12,000 15,000
12002 0636 HAMD PARTNERSHIP FOR Y.C. 0 30,000
12002 0650 RECREATION SUPPLIES 6,000 6,000
12002 0670 FOOD PRODUCTS 4,000 5,000
12002 0633H HAMDEN BOYS & GIRLS CLUB 1,000 0
12002 0670V YOUTH OPPORTUNITIES 63,840 68,400
12002 3113H YOUTH SERV.  VARIOUS PROGRAMS 90,000 90,000

Total 12002 YOUTH SERVICES 438,792 473,553
FAIR RENT
12004 0110 SALARIES 0 40,668
12004 0510 ADVERTISIN 0 2,000
12004 0540 SUPPLIES 0 2,500
12004 0590 PROFESSION 0 5,000

Total 12004 FAIR RENT 0 50,168
ANIMAL CONTROL
12301 0110 REGULAR SALARIES 114,488 108,883
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
12301 0120 TEMPORARY WAGES 5,000 0
12301 0130 OVERTIME 15,000 15,000
12301 0140 LONGEVITY 850 0
12301 0510 ADVERTISING 1,000 1,000
12301 0590 PROFESSIONAL/TECH SERVICE 1,000 1,000
12301 0673 UNIFORM STIPEND ALLOWANCE 1,300 1,400

Total 12301 ANIMAL CONTROL 138,638 127,283
ANIMAL CONTROL
12317 0552 LAND/BUILD 75,000 35,000

Total 12317 ANIMAL CONTROL 75,000 35,000
ANIMAL CONTROL
12323 0755 SAFETY EQU 1,000 1,000

Total 12323 ANIMAL CONTROL 1,000 1,000
POLICE ADMINISTRATION
12401 0110 REGULAR SALARIES 11,585,169 11,987,088
12401 0130 OVERTIME 1,000,000 1,150,000
12401 0131 SHIFT DIFFERENTIAL 100,000 100,000
12401 0134 PAY DIFFERENTIAL 500 500
12401 0138 FLSA  OVERTIME 7,000 6,000
12401 0139 OVERTIME-MUNICIPAL EVENTS 1,000 1,500
12401 0140 LONGEVITY 315,565 264,419
12401 0150 HOLIDAY PAY 228,820 634,350
12401 0170 MEAL ALLOWANCE 3,000 3,000
12401 0332 ANIMAL ACQ/CARE/TREATMENT 10,000 15,000
12401 0360 BUSINESS TRAVEL 500 8,000
12401 0460 TELEPHONE SERVICE 190,000 190,000
12401 0515 PRINTING/REPRODUCTION 1,500 2,000
12401 0541 DUES/SUBSCRIPTIONS 1,500 1,500
12401 0550 POSTAGE 1,000 1,000
12401 0556 RENTAL - EQUIPMENT 500 1,500
12401 0575 COMPUTER EQPT/MAINT. 113,283 113,300
12401 0590 PROFESSIONAL/TECH SERVICE 522,470 446,920
12401 0610 OFFICE SUPPLIES 300 400
12401 0670 FOOD PRODUCTS 4,000 5,000
12401 0710 OFFICE EQUIPMENT 5,000 5,000
12401 7074 STREET OUTREACH PROGRAM 120,000 120,000
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
12401 0110E EXTRA DUTY SALARIES 2,000,000 2,000,000
12401 0110T EXTRA DUTY TOWN JOBS 200,000 200,000

Total 12401 POLICE ADMINISTRATION 16,411,107 17,256,477
SCHOOL CROSSING GUARDS
12452 0110 REGULAR SALARIES 304,813 304,812
12452 0140 LONGEVITY 3,555 3,117
12452 0180 SCHOOL CLOSING 4,064 4,064
12452 0672 UNIFORM PURCHASE ALLOW. 5,750 5,750
12452 0674 UNIFORM CLEANING ALLOW. 4,200 4,200

Total 12452 SCHOOL CROSSING GUARDS 322,382 321,943
POLICE TRAINING
12453 0175 EDUCATION INCENTIVE 120,000 102,696
12453 0590 PROFESSIONAL/TECH SERVICE 40,000 100,000
12453 0616 EDUCATIONAL MATERIAL 5,000 5,000
12453 0672 UNIFORM PURCHASE ALLOW. 130,000 210,000
12453 0674 UNIFORM CLEANING ALLOW. 33,000 33,000
12453 0710 OFFICE EQUIPMENT 500 1,000
12453 0718 BOOKS,MAPS,MANUALS 1,500 4,500

Total 12453 POLICE TRAINING 330,000 456,196
POLICE INVESTIGATIVE
12454 0506 CONFIDENTIAL EXPENDITURE 1,000 1,500
12454 0611 GENERAL SUPPLIES 1,000 1,000
12454 0710 OFFICE EQUIPMENT 500 750

Total 12454 POLICE INVESTIGATIVE 2,500 3,250
CRIME SCENE UNIT
12455 0536 COMPUTER CRIME LAB 3,000 3,000
12455 0561 EQUIPMENT REPAIRS - OTHER 50 50
12455 0611 GENERAL SUPPLIES 1,000 1,500
12455 0665 MEDIA PRODUCTION SUPPLIES 1,000 1,500
12455 0755 SAFETY EQUIPMENT 500 1,000
12455 0784 MEDIA PRODUCTION EQPT 200 1,000

Total 12455 CRIME SCENE UNIT 5,750 8,050
SPECIAL VICTIM'S UNIT
12456 0611 GENERAL SU 50 250

Total 12456 SPECIAL VICTIM'S UNIT 50 250
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
POLICE COMMUNICATIONS
12459 0130 OVERTIME 50,000 50,000
12459 0351 EDUCATION SEMINARS 500 500
12459 0611 GENERAL SUPPLIES 250 1,000
12459 0710 OFFICE EQUIPMENT 2,500 4,500
12459 0782 RADIO/COMMUNICATION EQUIP 7,000 11,000

Total 12459 POLICE COMMUNICATIONS 60,250 67,000
COMMUNITY OUTREACH
12460 0590 PROFESSIONAL/TECH SERVICE 2,000 2,000
12460 0611 GENERAL SUPPLIES 5,000 8,500
12460 0650 RECREATION SUPPLIES 8,500 8,500
12460 0670 FOOD PRODUCTS 2,500 2,500
12460 0762 POLICE EXPLORER PROGRAM 9,000 9,000
12460 0784 GENERAL EQUIP OTHERS 1,000 3,000

Total 12460 COMMUNITY OUTREACH 28,000 33,500
POLICE ARMORY
12461 0611 GENERAL SUPPLIES 5,000 32,500
12461 0784 GENERAL EQUIP OTHERS 1,500 2,608

Total 12461 POLICE ARMORY 6,500 35,108
POLICE VEHICLE REPLACE.
12462 0740 VEHICLE REPLACEMENT 113,220 168,739
12462 0741 VEHICLE RENTAL 23,000 27,000

Total 12462 POLICE VEHICLE REPLACE. 136,220 195,739
STREET INTERDICTION TEA
12463 0506 CONFIDENTIAL EXPENDITURES 2,500 5,000
12463 0611 GENERAL SUPPLIES 1,000 1,000
12463 0791 PHOTO/DUPLICATING EQUIP. 200 200

Total 12463 STREET INTERDICTION TEA 3,700 6,200
POLICE VEHICLE MAINT.
12464 0559 TOWING 4,000 11,000
12464 0566 VEHICLE MAINTENANCE 4,000 7,000

Total 12464 POLICE VEHICLE MAINT. 8,000 18,000
POLICE TRAFFIC
12465 0719 TRAFFIC EQUIPMENT 1,000 1,000
12465 0755 SAFETY EQUIPMENT 7,000 8,000

Total 12465 POLICE TRAFFIC 8,000 9,000
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
POLICE CASH MATCH
12491 0599 EXECUTIVE MEMBERSHIP -TRAINING 13,950 15,400

Total 12491 POLICE CASH MATCH 13,950 15,400
FIRE ADMINISTRATION
12501 0110 REGULAR SALARIES 9,402,697 9,459,900
12501 0130 OVERTIME 24,000 70,000
12501 0131 SHIFT DIFFERENTIAL 75,240 75,240
12501 0133 ACTING DIFFERENTIAL 5,700 7,500
12501 0135 PARAMEDIC/EMS DIFF. 440,642 446,350
12501 0136 SUBSTITUTES/STRAIGHT TIME 2,475,000 2,500,000
12501 0138 FLSA OVERTIME 375,000 400,000
12501 0140 LONGEVITY 236,647 226,500
12501 0150 HOLIDAY PAY 875,000 945,000
12501 0160 STAND-BY 3,120 3,120
12501 0175 EDUCATION INCENTIVE 11,450 11,450
12501 0240 PHYSICAL EXAMS-OSHA 20,107 106,700
12501 0541 DUES/SUBSCRIPTIONS 995 995
12501 0545 MED-COM 48,000 48,000
12501 0672 UNIFORM PURCHASE ALLOW. 55,000 79,600
12501 0673 UNIFORM STIPEND ALLOWANCE 30,300 30,300
12501 0718 BOOKS, MAPS, MANUALS 500 500
12501 0942 STIPEND 15,000 15,000
12501 0110H HFD CODE ENFORCEMENT 42,000 20,000
12501 0612T DEI RECRUITMENT AND TRAINING 25,000 25,000

Total 12501 FIRE ADMINISTRATION 14,161,398 14,471,155
FIRE BLD/GRND MAINT.
12533 0640 BLDG/GROUN 600 600

Total 12533 FIRE BLD/GRND MAINT. 600 600
FIRE TRAINING
12553 0590 PROFESSIONAL/TECH SERVICE 4,000 4,000
12553 0616 EDUCATIONAL MATERIAL 500 500
12553 0718 BOOKS, MAPS, MANUALS 2,000 2,000
12553 0612T TRAINING 160,500 160,500

Total 12553 FIRE TRAINING 167,000 167,000
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
FIRE COMMUNICATIONS
12559 0571 RADIO REPA 800 800

Total 12559 FIRE COMMUNICATIONS 800 800
FIRE VEHICLE MAINTENANC
12564 0561 REPAIRS-FIRE EXTINGUISHER 2,200 2,200
12564 0626 LUBRICANTS 4,635 6,500
12564 0632 TIRES/TUBES/WHEELS 20,600 20,600
12564 0635 VEHICLE EQPT REPAIR/MAINT. 149,500 149,500

Total 12564 FIRE VEHICLE MAINTENANC 176,935 178,800
FIRE FIGHTING
12567 0572 FIRE HYDRANT REPAIRS 2,550 2,550
12567 0611 GENERAL SUPPLIES 115,000 115,000
12567 0690 SAFETY SUPPLIES 9,000 9,000

Total 12567 FIRE FIGHTING 126,550 126,550
FIRE PUBLIC/FIRE EDUCAT
12568 0616 EDUCATIONA 7,000 7,000

Total 12568 FIRE PUBLIC/FIRE EDUCAT 7,000 7,000
VOLUNTEER FIRE
12569 0710 PROT.EQUIP 20,000 20,000

Total 12569 VOLUNTEER FIRE 20,000 20,000
FIRE PARAMEDICS
12570 0611 GENERAL SUPPLIES-CPR 400 400
12570 0680 MEDICAL SUPPLIES 80,250 100,000
12570 0720 LABORATORY EQUIPMENT 17,120 16,000
12570 0730 MECHANICAL EQUIPMENT 700 700
12570 0788 COMPUTER SOFTWARE & TRAINING 37,000 37,000
12570 6122 MOBILE DATA 19,364 19,364

Total 12570 FIRE PARAMEDICS 154,834 173,464
FIRE SUPPRESSION
12571 0645 HOUSEKEEPI 9,500 10,000

Total 12571 FIRE SUPPRESSION 9,500 10,000
FIRE MARSHALL
12572 0611 GENERAL SUPPLIES 700 700
12572 0718 BOOKS,MAPS,MANUALS 300 300

Total 12572 FIRE MARSHALL 1,000 1,000
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
BUILDING ADMINISTRATION
12601 0110 REGULAR SALARIES 504,028 505,103
12601 0130 OVERTIME 5,000 30,000
12601 0140 LONGEVITY 2,100 2,100
12601 0541 DUES/SUBSCRIPTIONS 2,500 3,500
12601 0610 OFFICE SUPPLIES 1,000 2,000
12601 0672 UNIFORM PURCHASE ALLOW. 1,400 2,000
12601 0718 BOOKS, MAPS, MANUALS 2,000 3,500
12601 0942 STIPEND 0 10,000

Total 12601 BUILDING ADMINISTRATION 518,028 558,203
TRAFFIC/TRANSPORTATION
12901 0110 REGULAR SALARIES 179,013 248,713
12901 0120 TEMPORARY WAGES 10,000 0
12901 0130 OVERTIME 15,000 15,000
12901 0140 LONGEVITY 720 720
12901 0170 MEAL ALLOWANCE 50 50
12901 0420 ELECTRICITY 47,000 0
12901 0549 LINE PAINTING 5,000 15,000
12901 0583 HEAVY EQUIPMENT REPAIRS 3,000 3,000
12901 0590 PROFESSIONAL/TECH SERVICE 2,000 4,000
12901 0610 OFFICE SUPPLIES 250 250
12901 0661 TRAFFIC SIGN SUPS. 5,000 7,500
12901 0662 TRAFFIC SIGNAL PARTS 5,000 7,500
12901 0666 BUS SHELTER PARTS 7,500 7,500
12901 0672 UNIFORM PURCHASE ALLOW. 1,050 1,050
12901 0690 SAFETY SUPPLIES 2,500 2,500
12901 0666A BUS SHELTER MAINT. 8,000 8,000

Total 12901 TRAFFIC/TRANSPORTATION 291,083 320,783
PUBLIC WORKS ADMIN.
13001 0110 REGULAR SALARIES 5,580,326 5,580,326
13001 0120 TEMPORARY WAGES 200,000 214,000
13001 0130 OVERTIME 275,000 350,000
13001 0133 ACTING DIFFERENTIAL 30,000 35,000
13001 0140 LONGEVITY 55,477 57,114
13001 0160 STAND-BY 98,177 98,177
13001 0170 MEAL ALLOWANCE 750 750
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
13001 0445 ALARM FEES 10,000 13,000
13001 0517 GRAFFITI/BLIGHT REMOVAL 5,500 6,000
13001 0541 DUES/SUBSCRIPTIONS 4,000 5,500
13001 0546 TRANSFER STATION 100,000 235,000
13001 0551 TIPPING FEES 2,150,000 2,250,000
13001 0553 WASTE REMOVAL-CONDOS 228,000 228,000
13001 0556 RENTAL - EQUIPMENT 2,500 2,500
13001 0563 WASTE REMOVAL CONTRACTS 2,398,886 2,368,052
13001 0590 PROFESSIONAL/TECH SERVICE 13,000 13,000
13001 0672 UNIFORM PURCHASE ALLOW. 45,000 48,200
13001 0690 SAFETY SUPPLIES 2,500 2,700
13001 0563A WASTE REMOVAL- BULK PICK UP 250,000 317,125

Total 13001 PUBLIC WORKS ADMIN. 11,449,116 11,824,444
PUB. WORKS STREETS/BRDG
13075 0165 SNOW REMOVAL 270,000 280,000
13075 0620 ROAD MAINTENANCE SUPPLIES 20,000 25,000
13075 0696 SNOW REMOVAL SUPPLIES 280,000 300,000

Total 13075 PUB. WORKS STREETS/BRDG 570,000 605,000
PARKWAYS/TREES/BUILDING
13076 0166 LEAF REMOVAL 189,000 200,000
13076 0578 FIELD RENOVATIONS 12,000 13,000
13076 0590 PROFESSIONAL/TECH SERVICE 38,000 40,000
13076 0667 HORTICULTURE SUPPLIES 10,000 10,000
13076 0691 PARKWAY/TREE MAINTENANCE 6,200 6,600
13076 0693 TREE STUMP REMOVAL SUPP. 800 1,000
13076 0695 PARKWAY/TREES 5,000 5,500
13076 0727 COMMUNITY GARDEN 1,000 2,500
13076 0770 RECREATION EQUIPMENT 4,000 5,000
13076 0576E PARKS SPECIAL EVENTS 17,500 17,500
13076 0578B FARM. CANAL MAINTENANCE 3,750 4,000

Total 13076 PARKWAYS/TREES/BUILDING 287,250 305,100
PUB. WORKS SEWERS/EQUIP
13077 0565 SEWER MAIN 7,500 7,500

Total 13077 PUB. WORKS SEWERS/EQUIP 7,500 7,500
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
PUBLIC WORKS BUILDINGS
13079 0561 EQUIPMENT REPAIRS-OTHER 10,000 15,000
13079 0640 BLDG/GROUND MAINT SUPP. 150,000 200,000
13079 0646 SANITARY & CLEANING SUPP 20,000 26,000

Total 13079 PUBLIC WORKS BUILDINGS 180,000 241,000
BROOKSVALE MAINT.
13080 0992E BROOKSVALE EQUIP/REPAIRS 1,500 3,000
13080 0992G BROOKSVALE GROUND MAINT 6,000 14,000

Total 13080 BROOKSVALE MAINT. 7,500 17,000
PUB. WORKS MECHANICAL
13081 0525 TIRE REPAIRS/ROAD SERVICE 70,000 80,000
13081 0527 SNOW REL. EQUIP. REPAIRS 6,000 9,000
13081 0562 VEHICLE REPAIRS 135,000 200,000
13081 0566 VEHICLE MAINTENANCE 100,000 110,000
13081 0585 HAZARDOUS WASTE 40,000 45,000
13081 0626 LUBRICANTS 10,000 12,000
13081 0683 ANTHONY B. GREENE MEMORIAL 10,400 11,550
13081 0694 TOOL ALLOWANCE 2,800 2,800

Total 13081 PUB. WORKS MECHANICAL 374,200 470,350
ENGINEERING ADMIN.
13201 0110 REGULAR SALARIES 530,808 534,586
13201 0120 TEMPORARY WAGES 0 40,000
13201 0130 OVERTIME 0 1,765
13201 0140 LONGEVITY 1,240 0
13201 0175 EDUCATION INCENTIVE 1,500 1,500
13201 0541 DUES/SUBSCRIPTIONS 1,750 1,750
13201 0590 PROFESSIONAL/TECH SERVICE 70,000 30,000
13201 0613 ENGINEERING SUPPLIES 2,600 2,600
13201 0672 UNIFORM PURCHASE ALLOW. 400 400
13201 0942 STIPEND 15,000 15,000

Total 13201 ENGINEERING ADMIN. 623,298 627,601
MENTAL HEALTH ADMIN.
13401 9034 HMH SERVICES 132,000 132,000
13401 9036 CHILD STUDY 58,000 58,000
13401 9034M MENTAL HEALTH / FIRST AID 50,000 50,000

Total 13401 MENTAL HEALTH ADMIN. 240,000 240,000
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
LIBRARY ADMINISTRATION
13601 0110 REGULAR SALARIES 1,910,545 1,967,890
13601 0130 OVERTIME 6,000 6,000
13601 0134 PAY DIFFERENTIAL 12,500 12,500
13601 0140 LONGEVITY 15,030 16,870
13601 0175 EDUCATION INCENTIVE 1,000 1,000
13601 0310 MILEAGE 150 150
13601 0515 PRINTING/COPIER COST 12,000 13,000
13601 0518 BINDING 100 200
13601 0541 DUES/SUBSCRIPTIONS 2,505 3,000
13601 0575 EQUIPMENT MAINT. 1,220 1,220
13601 0590 PROFESSIONAL/TECH SERVICE 6,000 1,850
13601 0640 BLDG/GROUND MAINT. SUP 900 900
13601 0650 RECREATION SUPPLIES 1,700 4,100
13601 0664 LIBRARY PROCESSING SPPLS. 12,000 17,000
13601 0672 UNIFORM PURCHASE ALLOW 750 750
13601 0680 MEDICAL SUPPLIES 50 50
13601 0715 LIBRARY MATERIALS 250,000 200,000
13601 0784 GENERAL EQUIP OTHERS 7,000 0
13601 0786 COMPUTER - PUBLIC ACCESS 111,995 121,050

Total 13601 LIBRARY ADMINISTRATION 2,351,445 2,367,530
RECREATION
13701 0110 REGULAR SALARIES 336,893 278,543
13701 0120 TEMPORARY WAGES 275,000 290,000
13701 0130 OVERTIME 5,000 5,000
13701 0140 LONGEVITY 4,080 2,040
13701 0541 DUES/SUBSCRIPTIONS 1,500 2,000
13701 0590 PROFESSIONAL/TECH SERVICE 5,000 5,000
13701 0598 RECREATION-YEARLY 20,000 40,000
13701 0606 PARK & REC SPEC PROG EXP 87,500 87,500
13701 0670 FOOD PRODUCTS 5,000 0
13701 0573R RENTAL PORTABLE TOILETS 35,000 38,000
13701 0573S YOUTH SPORTS CONTRIBUTION 47,000 47,000

Total 13701 RECREATION 821,973 795,083
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
COMBINED TOWN-BOE MED I
14040 0214 TOWN/BOE SELF INSURED MEDICAL 52,333,982 51,964,965
14040 0590 PRO.TECH SERVICE- MED. BROKER 0 215,000
14040 0214P OTHER POST EMP. BENEFITS 500,000 250,000
14040 0219B INCURRED BUT NOT RECORDED 250,000 250,000

Total 14040 COMBINED TOWN-BOE MED I 53,083,982 52,679,965
COMBINED TOWN-BOE PENSI
14100 0212 TOWN PENSION CONTRIBUTION 23,500,000 25,000,000
14100 0224 CMERS - TOWN CONTRIBUTION 4,393,933 4,111,933
14100 0224B CMERS BOE CONTRIBUTION 1,915,990 1,497,990

Total 14100 COMBINED TOWN-BOE PENSI 29,809,923 30,609,923
FRINGES ADMINISTRATION
14201 0213 WORKERS' COMPENSATION 3,020,000 3,120,000
14201 0216 LIFE INSURANCE 90,000 90,000
14201 0231 EMPLOYEE RETIREMENT CASHOUTS 1,200,000 1,200,000
14201 0953 HEART/HYPERTENSION 450,000 400,000

Total 14201 FRINGES ADMINISTRATION 4,760,000 4,810,000
FICA/UNEMPLOY/RETIREMEN
14211 0210 SOCIAL SECURITY 1,935,885 1,935,885
14211 0211 UNEMPLOYMENT COMPENSATION 50,000 50,000

Total 14211 FICA/UNEMPLOY/RETIREMEN 1,985,885 1,985,885
HAMDEN ARTS ADMIN.
14301 0110 REGULAR SALARIES 120,000 123,000
14301 0510 ADVERTISING 500 1,200
14301 0576 SPECIAL PROJECTS 120,000 125,000
14301 0590 PROFESSIONAL/TECH SERVICE 1,000 5,000
14301 0606 SPECIAL PROGRAMS 5,000 0

Total 14301 HAMDEN ARTS ADMIN. 246,500 254,200
QUINNIPIAC VALLEY HEALT
14966 0584 Q.V.H.D. ASSESSMENT 421,349 438,646

Total 14966 QUINNIPIAC VALLEY HEALT 421,349 438,646
BOARD OF EDUCATION
15001 1000 BOARD OF EDUCATION BUDGET 91,394,925 94,336,773

Total 15001 BOARD OF EDUCATION 91,394,925 94,336,773
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BUDGET DETAIL - EXPENDITURES

ORG OBJ ACCOUNT DESCRIPTION
TOWN ADOPTED FY 

2023 BUDGET
TOWN ADOPTED FY 

2024 BUDGET
PROBATE COURT ADMIN.
15101 0515 PRINTING/REPRODUCTION 3,500 3,500
15101 0590 PROFESSIONAL/TECH SERVICE 2,000 2,000
15101 0610 OFFICE SUPPLIES 1,500 1,500
15101 0718 BOOKS,MAPS,MANUALS 1,000 1,000

Total 15101 PROBATE COURT ADMIN. 8,000 8,000
Total 15301 BOARD OF ETHICS ADMIN.
15301 0592 LEGAL/LAWY 5,000 5,000

Total 15301 BOARD OF ETHICS ADMIN. 5,000 5,000
275,979,969 285,898,216TOTAL GENERAL FUND
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Indebtedness
General
Purpose

Schools Sewer
Urban 

Renewal
Unfunded

Pension

Bonds Outstanding $119,816,000 $ 50,884,000 -- -- --

Bonds Issued June 2023 28,017,000 5,398,000 -- -- --

Notes -- -- -- -- --

Overlapping/Underlying -- -- -- -- --

TOTALS $147,833,000 $ 56,282,000 -- -- --

Rating 
Agency

Current
Rating

S&P Global Ratings “BBB+” with a positive outlook

Fitch Ratings “BBB” with a positive outlook

Moody’s Investors Service “Baa3” with a stable outlook
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INDEBTEDNESS 

Section Source: Official Statement of the Town, dated: June 12, 2023

CREDIT RATING

A credit rating is the primary factor in determining an entity’s ability to access to the capital markets, and ultimately the
interest rate that is paid, it is a crucial factor to an entity's fiscal health.

AS OF 

JUNE 27, 2023
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FIS
C

A
L S

TR
U

C
TU

R
E

 &
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O
LIC

Y
M

A
N

U
A

L S
TA

TE
M

E
N

T

F
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C
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L
 S

T
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U
C

T
U

R
E

 A
N

D
 

P
O

L
IC

Y
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A
N

U
A

L
H

A
M

D
E

N
,

 
C

T

Th
is 

Fiscal 
Stru

ctu
re 

&
 

P
olicy 

M
an

u
al 

(“M
an

u
al’) 

con
tain

s 
key 

fiscal 
an

d
m

an
ag

em
en

t p
olicies an

d
 p

roced
u

res th
at are in

ten
d

ed
 to g

u
id

e fou
n

d
ation

al
op

eration
s of th

e Tow
n

 of H
am

d
en

 (“Tow
n

”). It is in
ten

d
ed

 to b
e a resou

rce for
staff, citizen

s, an
d

 all stakeh
old

ers an
d

 con
tain

s a su
m

m
ary of p

olicies p
ertain

in
g

to 
th

e 
op

eratin
g

 
b

u
d

g
et, 

cap
ital 

b
u

d
g

et, 
exp

en
d

itu
res, 

reven
u

es, 
fin

an
cial

accou
n

tin
g

, cash
 m

an
ag

em
en

t/in
vestm

en
t, g

ran
ts an

d
 fin

an
cial aw

ard
s an

d
d

eb
t.

E
xcep

t 
w

h
ere 

oth
erw

ise 
n

oted
, 

th
e 

p
olicies 

in
 

th
is 

M
an

u
al 

ap
p

ly 
to 

all
d

ep
artm

en
ts, ad

m
in

istrative u
n

its an
d

 em
p

loyees of th
e Tow

n
. Th

ese p
olicies

h
ave b

een
 ad

op
ted

 b
y an

d
 u

n
d

er th
e au

th
ority of th

e Leg
islative C

ou
n

cil u
n

less
oth

erw
ise n

oted
.

Th
e 

Tow
n

 
m

ain
tain

s 
a 

sep
arate 

em
p

loyee 
h

an
d

b
ook 

w
h

ich
 

b
oth

 
p

rovid
es

d
irection

 an
d

 ou
tlin

es th
e exp

ectation
 for all em

p
loyees of th

e Tow
n

 of H
am

d
en

Th
ere m

ay b
e situ

ation
s w

h
ere th

e n
eed

 arises for th
e Tow

n
 to revise, ad

d
 or

can
cel p

olicies. Th
erefore, th

e Leg
islative C

ou
n

cil reserves th
e rig

h
t to ad

d
 n

ew
p

olicies, an
d

 to ch
an

g
e, in

terp
ret or can

cel existin
g

 p
olicies at an

y tim
e an

d
p

olicies con
tain

ed
 h

erein
 m

ay b
e ou

td
ated

. 

A
p

p
en

d
ix A

 of th
is M

an
u

al in
clu

d
es a g

lossary of com
m

on
 d

efin
ition

s an
d

acron
ym

s. 
Th

e 
g

lossary 
is 

in
ten

d
ed

 
to 

assist 
in

 
d

evelop
in

g
 

a 
b

etter
u

n
d

erstan
d

in
g

 of th
is M

an
u

al.

P
ag

e 1

TO
W

N
 C

H
A

R
TE

R
 D

IS
C

LO
S

U
R

E
A

d
d

ition
al p

rovision
s for fin

an
cial related

 activities are in
clu

d
ed

 in
 th

e Tow
n

C
h

arter.Th
is M

an
u

al sh
all b

e ap
p

lied
 in

 accord
an

ce w
ith

 th
e in

ten
t of th

e Tow
n

C
h

arter. In
 th

e even
t a

 p
olicy con

tra
d

icts or con
flicts w

ith
 th

e Tow
n

 C
h

a
rter, th

e
Tow

n
 C

h
a

rter sh
a

ll g
overn

 a
n

y a
ction

s of th
e Tow

n
 a

n
d

 th
ose of a

n
y oth

er
a

p
p

lica
b

le in
d

ivid
u

a
l or en

tity.
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is M
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u

al w
ill b

e review
ed

 an
d

 ad
op

ted
, as req

u
ired

, b
y th

e Leg
islative C

ou
n

cil
d

u
rin

g
 th

e an
n

u
al b

u
d

g
et ad

op
tion

 p
rocess.
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1.1   IN
TR

O
D

U
C

TIO
N

F
IS

C
A

L
 S

T
R

U
C

T
U

R
E

 A
N

D
 

P
O

L
IC

Y
 M

A
N

U
A

L
H

A
M

D
E

N
,

 
C

T

Th
e 

Tow
n

’s 
accou

n
tin

g
 

system
 

w
ith

in
 

M
U

N
IS 

Fin
an

cial 
E

R
P

 
Softw

are 
is

org
an

ized
 an

d
 op

erated
 on

 th
e b

asis of fu
n

d
s, each

 of w
h

ich
 is a sep

arate
accou

n
tin

g
 en

tity. E
ach

 fu
n

d
 is accou

n
ted

 for w
ith

 a set of self-b
alan

cin
g

accou
n

ts com
p

rised
 of assets, liab

ilities, d
eferred

 in
flow

s/ou
tflow

s, fu
n

d
 b

alan
ce,

reven
u

es 
an

d
 

exp
en

d
itu

res 
or 

exp
en

ses, 
as 

ap
p

rop
riate, 

oth
er 

fin
an

cin
g

s
sou

rces/u
ses or n

on
-op

eratin
g

 in
com

e, as ap
p

rop
riate.
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1.2   FU
N

D
S

R
esou

rces 
are 

allocated
 

to 
th

e 
in

d
ivid

u
al 

fu
n

d
s 

u
p

on
 

th
e 

ap
p

roval 
of 

th
e

Leg
islative C

ou
n

cil for sp
ecific p

u
rp

oses. Th
e fu

n
d

s are g
rou

p
ed

 in
to b

road
categ

ories su
ch

 as G
overn

m
en

tal, P
rop

rietary, an
d

 Fid
u

ciary. Th
e fu

n
d

 typ
es are

d
esig

n
ated

 as m
ajor or n

on
-m

ajor fu
n

d
s. 

Th
e typ

es of fu
n

d
s th

at th
e Tow

n
 u

tilizes are as follow
s:

G
overn

m
en

tal Fu
n

d
s

G
en

era
l Fu

n
d

 - Th
e G

en
eral Fu

n
d

 is th
e p

rim
ary op

eratin
g

 fu
n

d
 of th

e Tow
n

.
It is u

sed
 to accou

n
t for all th

e fin
an

cial tran
saction

s an
d

 resou
rces, excep

t
th

ose th
at are req

u
ired

 to b
e accou

n
ted

 for in
 a sep

arate fu
n

d
.

Sp
ecia

l R
even

u
e Fu

n
d

s - Sp
ecial R

even
u

e fu
n

d
s are u

sed
 to accou

n
t for

reven
u

es restricted
 or com

m
itted

 to exp
en

d
itu

res for sp
ecific p

u
rp

oses
in

clu
d

in
g

:

M
iscella

n
eou

s 
G

ra
n

ts 
Fu

n
d

 
- 

Th
e 

fu
n

d
 

is 
com

p
rised

 
of

in
terg

overn
m

en
tal an

d
 p

rivate g
ran

ts. Th
is fu

n
d

 in
clu

d
es g

ran
ts

received
 from

 th
e fed

eral g
overn

m
en

t, th
e State of C

on
n

ecticu
t,

an
d

 variou
s n

on
-g

overn
m

en
tal resou

rces. 
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C
om

m
u

n
ity 

D
evelop

m
en

t 
B

lock 
G

ra
n

t 
(C

D
B

G
) 

Fu
n

d
 

- 
Th

e
en

titlem
en

t g
ran

t is received
 from

 th
e D

ep
artm

en
t of H

ou
sin

g
 an

d
U

rb
an

 D
evelop

m
en

t (H
U

D
). Th

is Fed
erally-fu

n
d

ed
 g

ran
t is u

sed
 for

h
ou

sin
g

 
an

d
 

com
m

u
n

ity 
d

evelop
m

en
t 

activities 
u

n
d

er 
th

e
C

om
m

u
n

ity 
D

evelop
m

en
t 

A
ct 

of 
1974

. 
It 

serves 
th

e 
low

- 
an

d
m

od
erate-in

com
e 

resid
en

ts 
of 

H
am

d
en

. 
C

D
B

G
 

fu
n

d
s 

are
m

ain
tain

ed
 in

 its ow
n

 b
an

k accou
n

t an
d

 are m
an

ag
ed

 in
 th

e Tow
n

’s
Fin

an
cial 

M
an

ag
em

en
t 

System
 

sep
arately 

b
y 

its 
ow

n
 

fu
n

d
b

u
d

g
eted

 b
y p

rog
ram

 activities. 

C
a

p
ita

l P
rojects Fu

n
d

s - C
ap

ital P
rojects fu

n
d

s are u
sed

 to accou
n

t
for th

e p
lan

n
in

g
, acq

u
isition

, con
stru

ction
 an

d
 im

p
rovem

en
t of

m
ajor cap

ital n
eed

s th
rou

g
h

ou
t th

e Tow
n

.Tech
n

olog
y p

u
rch

ases
an

d
 veh

icle rep
lacem

en
ts are also fu

n
d

ed
 in

 th
is fu

n
d

. 

In
tern

a
l 

Service 
Fu

n
d

 
- 

In
tern

al 
service 

fu
n

d
s 

accou
n

t 
for 

th
e

fin
an

cin
g

 of g
ood

s or services p
rovid

ed
 b

y on
e d

ep
artm

en
t to oth

er
d

ep
artm

en
ts or ag

en
cies for th

e Tow
n

 on
 a cost reim

b
u

rsem
en

t
b

asis. Th
e Tow

n
’s rep

orted
 self-in

su
ran

ce fu
n

d
s in

clu
d

e E
m

p
loyee

H
ealth

 B
en

efits an
d

 W
orkers’ C

om
p

en
sation

.

Fid
u

ciary Fu
n

d
s

P
en

sion
 Tru

st Fu
n

d
s – H

am
d

en
 E

m
p

loyee’s R
etirem

en
t B

oard
 (H

E
R

B
) -

Th
ese 

fu
n

d
s 

are 
d

erived
 

from
 

em
p

loyee 
an

d
 

em
p

loyer 
p

en
sion

con
trib

u
tion

s, 
an

d
 

earn
in

g
s 

on
 

in
vestm

en
ts. 

Th
ese 

fu
n

d
s 

accou
n

t 
for

d
efin

ed
 b

en
efit p

lan
s th

at are fu
n

d
ed

 an
d

 valu
ed

 accord
in

g
 to stan

d
ard

s
set b

y th
e P

en
sion

 B
oard

.

Tru
st a

n
d

 A
g

en
cy Fu

n
d

s - Th
ese fu

n
d

s accou
n

t for resou
rces an

d
 situ

ation
s

for w
h

ich
 th

e Tow
n

 is actin
g

 as a collectin
g

/ d
isb

u
rsin

g
 ag

en
t or as a tru

stee.



Th
e Tow

n
’s fin

an
cial record

s for th
e g

overn
m

en
tal fu

n
d

s are m
ain

tain
ed

 on
 a

m
od

ified
 accru

al b
asis of accou

n
tin

g
, w

h
ich

 record
s reven

u
es in

 th
e accou

n
tin

g
p

eriod
 

in
 

w
h

ich
 

th
ey 

b
ecom

e 
availab

le 
an

d
 

m
easu

rab
le. 

E
xp

en
d

itu
res 

are
recog

n
ized

 in
 th

e accou
n

tin
g

 p
eriod

 in
 w

h
ich

 th
e fu

n
d

 liab
ility is in

cu
rred

,
excep

t 
for 

g
en

eral 
lon

g
-term

 
d

eb
t 

w
h

ich
 

is 
recog

n
ized

 
w

h
en

 
d

u
e.

U
n

en
cu

m
b

ered
 ap

p
rop

riation
s in

 th
e G

en
eral Fu

n
d

 lap
se at th

e year-en
d

 (b
u

t
n

ot 
in

 
th

e 
cap

ital 
p

rojects 
fu

n
d

s 
an

d
 

g
ran

t 
fu

n
d

s), 
an

d
 

ou
tstan

d
in

g
en

cu
m

b
ran

ces 
are 

record
ed

 
as 

assig
n

ed
 

fu
n

d
 

b
alan

ce, 
th

ereb
y 

p
rovid

in
g

au
th

ority to com
p

lete th
ese tran

saction
s.

Th
e fu

ll accru
al b

asis of accou
n

tin
g

 is u
sed

 for th
e p

rop
rietary an

d
 fid

u
ciary

fu
n

d
s. Th

eir reven
u

es, in
clu

d
in

g
 in

vestm
en

t earn
in

g
s, are recog

n
ized

 w
h

en
earn

ed
 an

d
 th

eir exp
en

ses are recog
n

ized
 w

h
en

 in
cu

rred
.

Th
e Tow

n
’s Fin

an
ce D

ep
artm

en
t m

ain
tain

s cen
tralized

 b
u

d
g

etary con
trol of

d
isb

u
rsem

en
ts 

an
d

 
en

cu
m

b
ran

ces 
ag

ain
st 

ap
p

rop
riation

s, 
b

y 
m

ajor
org

an
ization

/p
rog

ram
 of activity an

d
 b

y p
rin

cip
al ob

ject of exp
en

d
itu

re. Th
e

B
oard

 of E
d

u
cation

 is con
trolled

 on
ly as p

art to th
e Tow

n
s’ total ap

p
rop

riation
.
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In
 ord

er to p
rovid

e all req
u

ired
 services to th

e p
u

b
lic, th

e Tow
n

 h
as m

ad
e

m
aterial in

vestm
en

ts in
 its p

h
ysical assets su

ch
 as streets, b

u
ild

in
g

s, p
arks an

d
recreation

al 
facilities, 

sew
er 

facilities, 
w

ater 
facilities, 

veh
icles 

an
d

 
oth

er
eq

u
ip

m
en

t.Th
ese cap

ital assets sh
all b

e p
rop

erly p
lan

n
ed

 for, m
ain

tain
ed

 an
d

rep
laced

 over tim
e to ad

eq
u

ately p
rovid

e p
u

b
lic services.
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U
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T
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A
n

y p
h

ysical b
etterm

en
t or im

p
rovem

en
t or an

y p
relim

in
ary stu

d
ies or

su
rveys relative th

ereto; 
Th

e acq
u

isition
 of real p

rop
erty or oth

er p
rop

erty of a p
erm

an
en

t n
atu

re; 
Th

e p
u

rch
ase or acq

u
isition

 of eq
u

ip
m

en
t for an

y p
u

b
lic b

etterm
en

t or
im

p
rovem

en
t; 

M
ajor alteration

s an
d

 rep
airs to existin

g
 b

u
ild

in
g

s, stru
ctu

res or eq
u

ip
m

en
t;

or 
A

n
y lease w

h
ich

 com
m

its th
e Tow

n
 to m

ore th
an

 on
e year of ag

g
reg

ate
p

aym
en

ts in
 an

 am
ou

n
t set b

y th
e Leg

islative C
ou

n
cil, from

 tim
e to tim

e.

C
ap

ital E
xp

en
d

itu
res m

ean
s exp

en
d

itu
res for:

1.2.3.

4
.5.

2.2   C
A

P
ITA

L E
X

P
E

N
D

ITU
R

E
 D

E
FIN

ITIO
N

Th
is p

olicy is to estab
lish

 th
e p

rin
cip

les related
 to th

e p
lan

n
in

g
, m

ain
ten

an
ce

an
d

 rep
lacem

en
t of cap

ital assets. 

2.3   P
U

R
P

O
S

E
 

Th
e M

ayor sh
all an

n
u

ally p
rovid

e a five-year p
rog

ram
 for in

frastru
ctu

re cap
ital

im
p

rovem
en

ts is p
rep

ared
 an

n
u

ally. Th
e p

lan
 sh

all id
en

tify all an
ticip

ated
fu

n
d

in
g

 sou
rces;

P
rep

aration
 of th

e Tow
n

's cap
ital b

u
d

g
et (Fu

n
d

 0
0

3) is g
u

id
ed

 b
y th

e follow
in

g
p

olicies:

2.4   C
A

P
ITA

L B
U

D
G

E
T P

O
LIC

IE
S
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In
 g

en
eral, cap

ital p
rojects are fin

an
ced

 th
rou

g
h

 th
e issu

an
ce of b

on
d

s,
g

ran
ts, 

p
rivate 

con
trib

u
tion

s, 
p

h
ilan

th
rop

y 
an

d
 

ap
p

rop
riation

s 
from

 
th

e
G

en
eral Fu

n
d

, C
ap

ital P
roject Fu

n
d

 an
d

 State an
d

 fed
eral reven

u
es;

Th
e Tow

n
 w

ill coord
in

ate th
e d

evelop
m

en
t of th

e C
ap

ital Im
p

rovem
en

t Fu
n

d
b

u
d

g
et w

ith
 th

e d
evelop

m
en

t of th
e op

eratin
g

 b
u

d
g

et;
Th

e Tow
n

 w
ill p

reserve its assets at a level ad
eq

u
ate to p

rotect th
e cap

ital
in

vestm
en

t an
d

 m
in

im
ize fu

tu
re m

ain
ten

an
ce an

d
 rep

lacem
en

t costs;

Th
e Tow

n
 w

ill estab
lish

 th
e ap

p
rop

riate m
ix of d

eb
t an

d
 oth

er fin
an

cin
g

 sou
rces

in
 th

e fu
n

d
in

g
 of cap

ital p
rojects to th

e exten
t availab

le. To th
e exten

t th
at g

ran
t

fu
n

d
s are availab

le, th
ey sh

all take p
reced

en
ce over oth

er sou
rces of fu

n
d

in
g

. 

W
h

en
ever p

ossib
le, cap

ital costs sh
ou

ld
 b

e fin
an

ced
 b

y m
ean

s oth
er th

an
b

orrow
in

g
 an

d
 b

orrow
in

g
s sh

ou
ld

 b
e avoid

ed
 for p

rojects w
ith

 a cost of less th
an

$10
0

,0
0

0
. 

In
 

ad
d

ition
 

to 
solicitin

g
 

ou
tsid

e 
g

ran
t 

fu
n

d
in

g
, 

w
h

ich
 

sh
all 

take
p

reced
en

ce, th
e Tow

n
 sh

ou
ld

 u
tilize p

ay-as-you
-g

o m
eth

od
s.

2.5 S
O

U
R

C
E

 O
F FU

N
D

IN
G

 

Tran
sfer su

ch
 p

roceed
s to oth

er ap
p

roved
 p

rojects, 
Tran

sfer su
ch

 p
roceed

s to th
e G

en
eral Fu

n
d

 to b
e u

sed
 to p

ay in
terest on

 an
y

tax-exem
p

t b
on

d
s, an

d
 

Tran
sfer su

ch
 p

roceed
s to th

e G
en

eral Fu
n

d
 to b

e u
sed

 to p
ay p

rin
cip

al on
th

e b
on

d
s from

 w
h

ich
 u

n
sp

en
t p

roceed
s cam

e from
.

Tax ru
les allow

 th
e Tow

n
 to d

o th
ree th

in
g

s w
ith

 u
n

sp
en

t b
on

d
 p

roceed
s:

1.2.3.

Tran
sfers of b

on
d

 p
roceed

s to th
e G

en
eral Fu

n
d

 to p
ay p

rin
cip

al or in
terest

sh
ou

ld
 b

e “u
n

exp
ected

” as of th
e d

ate of issu
e of th

e b
on

d
s creatin

g
 su

ch
p

roceed
s in

 ord
er to q

u
alify for su

ch
 u

ses. D
eb

t ob
lig

ation
s sh

all n
ot b

e issu
ed

 for
cap

ital p
rojects th

at are ten
tative, m

ay b
e can

celled
 or for w

h
ich

 b
on

d
 p

roceed
s

are n
ot n

eed
ed

 in
 th

e n
ear fu

tu
re. C

an
cellin

g
 p

rojects sh
ortly after b

on
d

s or
n

otes are issu
ed

 to fin
an

ce su
ch

 p
rojects sh

all b
e avoid

ed
. 

2.6   U
N

S
P

E
N

T B
O

N
D

 P
R

O
C

E
E

D
S
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In
 ad

d
ition

, u
n

d
er n

orm
al circu

m
stan

ces, lon
g

-term
 d

eb
t sh

all n
ot b

e issu
ed

 for
an

y p
ortion

 of p
rojects exp

ected
 to b

e fin
an

ced
 b

y oth
er sou

rces, su
ch

 as State
g

ran
ts for sch

ool con
stru

ction
. Sh

ort-term
 d

eb
t m

ay b
e issu

ed
 for th

e g
ran

t
p

ortion
 of su

ch
 p

rojects for cash
 flow

 p
u

rp
oses, an

d
 th

en
 rep

aid
 w

h
en

 th
e g

ran
t

p
roceed

s are received
.

Tran
sfers of u

n
sp

en
t b

on
d

 p
roceed

s to th
e G

en
eral Fu

n
d

 exceed
in

g
 $50

,0
0

0
sh

all b
e d

iscu
ssed

 w
ith

 B
on

d
 C

ou
n

sel p
rior to su

ch
 tran

sfer.

In
 g

en
eral, m

ost of th
e Tow

n
’s B

on
d

 O
rd

in
an

ces allow
 excess b

on
d

 p
roceed

s to
b

e tran
sferred

 to oth
er p

roject(s), w
ith

 th
e ap

p
roval of th

e Leg
islative C

ou
n

cil, b
y

resolu
tion

. H
ow

ever, som
e B

on
d

 O
rd

in
an

ces h
ave restriction

s on
 th

e u
se of

excess b
on

d
 p

roceed
s. A

s su
ch

 p
rior to an

y tran
sfer of d

eb
t p

roceed
s th

e B
on

d
O

rd
in

an
ces sh

all b
e review

ed
 p

rior to su
ch

 tran
sfer.

Th
e 

Fin
an

ce 
D

ep
artm

en
t 

w
ill 

coord
in

ate 
th

e 
d

evelop
m

en
t 

of 
th

e 
C

ap
ital

Im
p

rovem
en

t Fu
n

d
 b

u
d

g
et w

ith
 th

e d
evelop

m
en

t of th
e op

eratin
g

 b
u

d
g

et. 

2.7   C
A

P
ITA

L IM
P

R
O

V
E

M
E

N
T FU

N
D

 B
U

D
G

E
T



Th
e Tow

n
’s cash

 m
an

ag
em

en
t/in

vestm
en

t p
olicy covers all Tow

n
 fu

n
d

s excep
t

p
en

sion
 fu

n
d

s, w
h

ich
 are g

u
id

ed
 b

y a sep
arate p

olicy ad
op

ted
 b

y th
e P

en
sion

B
oard

. 
In

vestm
en

t 
of 

all 
Tow

n
 

fu
n

d
s, 

in
clu

d
in

g
 

th
e 

p
en

sion
 

fu
n

d
, 

is 
th

e
resp

on
sib

ility of th
e Fin

an
ce D

irector an
d

 M
ayor.

C
ash

 
m

an
ag

em
en

t 
p

ractices 
an

d
 

in
vestm

en
ts 

sh
all 

b
e 

con
sid

ered
 

in
 

in
accord

an
ce w

ith
 th

e Tow
n

’s Fu
n

d
 B

alan
ce P

olicy.
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Th
e 

p
rim

ary 
p

olicy 
ob

jective 
is 

th
e 

p
reservation

 
an

d
 

safety 
of 

p
rin

cip
al.

Secon
d

ary ob
jectives in

clu
d

e ad
eq

u
ate liq

u
id

ity to p
rovid

e cash
 as n

eed
ed

 an
d

rate of retu
rn

 on
 in

vestm
en

ts.

3.2   O
B

JE
C

TIV
E

S
 

U
n

ited
 States Treasu

ry B
ills, N

otes an
d

 B
on

d
s

C
ertificates of D

ep
osit (com

m
on

ly referred
 to as a C

D
)

State of C
on

n
ecticu

t Treasu
rer’s Sh

ort-Term
 In

vestm
en

t Fu
n

d
 (STIF)

It is th
e p

olicy of th
e Tow

n
, con

sisten
t w

ith
 State an

d
 fed

eral statu
tes, to lim

it
sh

ort-term
 in

vestm
en

ts to:

1.2.3.

To en
su

re liq
u

id
ity an

d
 red

u
ce m

arket risks, in
vestm

en
ts h

ave m
atu

rity d
ates at

or p
rior to th

e tim
e cash

 is p
rojected

 to b
e req

u
ired

 to m
eet d

isb
u

rsem
en

t
n

eed
s. C

ollateralization
 is u

sed
 to secu

re C
ertificates of D

ep
osits an

d
 to secu

re
D

em
an

d
 D

ep
osits.

3.3   A
LLO

W
A

B
LE

 IN
V

E
S

TM
E

N
TS

A
ll p

articip
an

ts in
 th

e in
vestm

en
t p

rocess sh
all seek to act resp

on
sib

ly as
cu

stod
ian

s of th
e p

u
b

lic tru
st an

d
 sh

all avoid
 an

y tran
saction

 th
at m

ig
h

t im
p

air
p

u
b

lic con
fid

en
ce in

 th
e Tow

n
’s ab

ility to g
overn

 effectively.

3.4   P
R

U
D

E
N

C
E



In
vestm

en
ts sh

all b
e m

ad
e w

ith
 ju

d
g

m
en

t an
d

 care, u
n

d
er circu

m
stan

ces th
en

p
revailin

g
, 

w
ith

 
p

ru
d

en
ce, 

d
iscretion

 
an

d
 

in
tellig

en
ce 

exercised
 

in
 

th
e

m
an

ag
em

en
t 

of 
th

eir 
ow

n
 

affairs, 
n

ot 
for 

sp
ecu

lation
, 

b
u

t 
for 

in
vestm

en
t,

con
sid

erin
g

 th
e safety of th

e p
rin

cip
al as w

ell as th
e in

com
e to b

e d
erived

. 

A
ll p

articip
an

ts in
volved

 in
 th

e in
vestm

en
t p

rocess sh
all refrain

 from
 p

erson
al

b
u

sin
ess activity th

at cou
ld

 con
flict w

ith
 th

e p
rop

er execu
tion

 of th
e in

vestm
en

t
p

rog
ram

, or w
h

ich
 cou

ld
 im

p
air th

eir ab
ility to m

ake im
p

artial in
vestm

en
t

d
ecision

s. 
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In
vestm

en
ts an

d
 d

ep
osits sh

all, to th
e exten

t p
ractical, b

e d
iversified

 b
y fin

an
cial

in
stitu

tion
, m

atu
rity, an

d
 typ

e of in
vestm

en
t to elim

in
ate th

e risk of loss resu
ltin

g
from

 over con
cen

tration
 of assets in

 a sp
ecific b

an
k or trad

in
g

 p
artn

er or a
sp

ecific m
atu

rity. 

3.5   D
IV

E
R

S
IFIC

A
TIO

N

It is th
e p

olicy of th
e Tow

n
 for all m

on
ies collected

 b
y an

y officer or em
p

loyee of
th

e Tow
n

 to d
ep

osit said
 fu

n
d

s tim
ely w

ith
in

 th
e tim

e p
eriod

 sp
ecified

 b
y law

. 

Th
e Fin

an
ce D

irector is resp
on

sib
le for estab

lish
in

g
 an

d
 m

ain
tain

in
g

 an
 in

tern
al

con
trol stru

ctu
re to p

rovid
e reason

ab
le, b

u
t n

ot ab
solu

te assu
ran

ce th
at d

ep
osits

an
d

 
in

vestm
en

ts 
are 

safeg
u

ard
ed

 
ag

ain
st 

loss 
from

 
u

n
au

th
orized

 
u

se 
or

d
isp

osition
, th

at tran
saction

s are execu
ted

 in
 accord

an
ce w

ith
 th

is in
vestm

en
t

p
olicy an

d
 record

ed
 p

rop
erly, an

d
 are m

an
ag

ed
 in

 com
p

lian
ce w

ith
 ap

p
licab

le
law

s an
d

 reg
u

lation
s. 

C
a

sh
 M

a
n

a
g

em
en

t. C
ash

 m
an

ag
em

en
t is th

e p
ractice of safeg

u
ard

in
g

 cash
 an

d
m

axim
izin

g
 th

e in
com

e earn
ed

 on
 liq

u
id

 assets w
h

ile m
ain

tain
in

g
 low

 risk. A
ll

in
com

in
g

 p
aym

en
ts w

ill b
e d

ep
osited

 w
eekly at a m

in
im

u
m

. A
ll d

isb
u

rsem
en

t
ch

ecks w
ill b

e sig
n

ed
 b

y th
e Fin

an
ce D

irector (or th
eir d

esig
n

ee). Th
erefore, at

least on
e sig

n
atu

re is req
u

ired
 on

 each
 d

isb
u

rsem
en

t ch
eck (Fin

an
ce D

irector or
th

eir d
esig

n
ee).

3.6   IN
TE

R
N

A
L C

O
N

TR
O

LS
 A

N
D

 C
A

S
H

 
         M

A
N

A
G

E
M

E
N

T



E
th

ics. 
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(A
) N

o official or em
p

loyee sh
all en

g
ag

e in
 an

y b
u

sin
ess or tran

saction
 or

sh
all h

ave a fin
an

cial or oth
er p

erson
al in

terest, d
irect or in

d
irect, w

h
ich

 is
in

com
p

atib
le w

ith
 th

e p
rop

er d
isch

arg
e of h

is official d
u

ties in
 th

e p
u

b
lic

in
terest, or w

ou
ld

 ten
d

 to im
p

air h
is in

d
ep

en
d

en
ce of ju

d
g

m
en

t or action
 in

th
e p

erform
an

ce of h
is official d

u
ties.

(B
) N

o official or em
p

loyee sh
all en

g
ag

e in
 or accep

t p
rivate em

p
loym

en
t or

ren
d

er services for p
rivate in

terests w
h

en
 th

e em
p

loym
en

t or service is
in

com
p

atib
le w

ith
 th

e p
rop

er d
isch

arg
e of h

is official d
u

ties or w
ou

ld
 ten

d
to im

p
air h

is in
d

ep
en

d
en

ce of ju
d

g
m

en
t or action

 in
 th

e p
erform

an
ce of h

is
official d

u
ties.

(C
) N

o p
aid

 official or em
p

loyee sh
all:

A
p

p
ear in

 b
eh

alf of p
rivate in

terests b
efore an

y g
overn

m
en

tal b
od

y
of th

e Tow
n

.
A

ccep
t 

a 
retain

er 
or 

com
p

en
sation

 
th

at 
is 

con
tin

g
en

t 
u

p
on

 
a

sp
ecific action

 b
y a g

overn
m

en
tal b

od
y.

R
ep

resen
t p

rivate in
terests in

 an
y action

 or p
roceed

in
g

 ag
ain

st th
e

in
terests of th

e tow
n

 in
 an

y litig
ation

 to w
h

ich
 th

e tow
n

 is a p
arty.

1.2.3.

(D
) N

o m
em

b
er of th

e Zon
in

g
 C

om
m

ission
 or B

oard
, Zon

in
g

 B
oard

 of
A

p
p

eals, 
In

lan
d

 
W

etlan
d

s 
B

oard
 

or 
C

om
m

ission
 

or 
n

ay 
tow

n
 

ag
en

cy
exercisin

g
 th

e p
ow

ers of an
y zon

in
g

 com
m

ission
 or b

oard
, zon

in
g

 b
oard

 of
ap

p
eals or in

lan
d

 w
etlan

d
 b

oard
 or com

m
ission

 sh
all p

articip
ate on

 b
eh

alf
of th

e tow
n

 in
 an

y m
an

n
er is su

ch
 b

oard
 m

em
b

er or com
m

ission
er h

as a
fin

an
cial or p

erson
al con

flict of in
terest in

clu
d

in
g

 b
u

t n
ot lim

ited
 to th

ose
con

flicts set forth
 ab

ove in
 d

ivision
s (A

) th
rou

g
h

 (C
) of th

is section
.

(E
) N

o m
em

b
er of th

e Zon
in

g
 C

om
m

ission
 or B

oard
 or Zon

in
g

 B
oard

 of
A

p
p

eals 
or 

n
ay 

tow
n

 
ag

en
cy 

exercisin
g

 
th

e 
p

ow
ers 

of 
an

y 
zon

in
g

com
m

ission
 or b

oard
 or b

oard
 of ap

p
eals, sh

all p
articip

ate in
 th

e h
earin

g
 or

d
ecision

 of th
e b

oard
 or com

m
ission

 of w
h

ich
 h

e or sh
e a m

em
b

er u
p

on
an

y m
atter in

 w
h

ich
 h

e or sh
e is d

irectly or in
d

irectly in
terested

 in
 a

p
erson

al or fin
an

cial sen
se.
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(F) N
o m

em
b

er of th
e Zon

in
g

 C
om

m
ission

 or B
oard

 or Zon
in

g
 B

oard
 of

A
p

p
eals, 

or 
an

y 
tow

n
 

ag
en

cy 
exercisin

g
 

th
e 

p
ow

ers 
of 

an
y 

zon
in

g
com

m
ission

 or b
oard

 or zon
in

g
 b

oard
 of ap

p
eals, sh

all ap
p

ear for or
rep

resen
t 

an
y 

p
erson

, 
firm

, 
corp

oration
 

or 
oth

er 
en

tity 
in

 
an

y 
m

atter
p

en
d

in
g

 b
efore th

e P
lan

n
in

g
 or Zon

in
g

 C
om

m
ission

 or B
oard

 or said
 B

oard
of A

p
p

eals or an
y ag

en
cy exercisin

g
 th

e p
ow

ers of an
y su

ch
 com

m
ission

er
b

oard
 in

 th
e sam

e tow
n

, w
h

eth
er or n

ot h
e or sh

e is a m
em

b
er of th

e b
oard

or com
m

ission
 h

earin
g

 th
e m

atter.

(G
) 

N
o 

m
em

b
er 

of 
th

e 
In

lan
d

 
W

etlan
d

s 
B

oard
 

or 
C

om
m

ission
 

sh
all

p
articip

ate in
 th

e h
earin

g
 or d

ecision
 of su

ch
 b

oard
 or com

m
ission

 of w
h

ich
h

e or sh
e is a m

em
b

er u
p

on
 an

y m
atter in

 w
h

ich
 h

e or sh
e is d

irectly or
in

d
irectly in

terested
 in

 a p
erson

al or fin
an

cial sen
se.

(H
) 

N
o 

m
em

b
er 

of 
an

y 
lan

d
 

u
se 

b
oard

 
or 

com
m

ission
 

or 
b

oard
 

or
com

m
ission

 h
avin

g
 ju

risd
iction

 or exercisin
g

 an
y p

ow
er over an

y lan
d

 u
se

or p
u

rch
asin

g
 d

ecision
s m

ay ap
p

ear b
efore th

eir ag
en

cy in
 an

y m
atter in

w
h

ich
 th

ey kn
ow

in
g

ly h
ave a p

ecu
n

iary in
terest or from

 rep
resen

tin
g

an
yon

e else b
efore th

e ag
en

cy.

If oth
er q

u
estion

s an
d

 or situ
ation

s sh
all arise, th

e B
oard

 of E
th

ics for th
e

Tow
n

 m
ay p

rovid
e assistan

ce. 

R
eview

 of B
a

n
kin

g
 Services.  A

t a m
in

im
u

m
, an

 an
n

u
al review

 of b
an

kin
g

services w
ill b

e u
n

d
ertaken

 b
y th

e Fin
an

ce D
irector to en

su
re th

at services are
p

rovid
ed

 at reason
ab

le costs. Fiscal Tran
sp

aren
cy. O

n
 a m

on
th

ly b
asis, th

e
Fin

an
ce D

irector w
ill p

rovid
e a rep

ort to th
e Leg

islative C
ou

n
cil of year-to-d

ate
in

vestm
en

t in
com

e an
d

 earn
in

g
s an

d
 variou

s oth
er fin

an
cial rep

orts d
eem

ed
n

ecessary b
y th

e C
ou

n
cil-P

resid
en

t an
d

 Fin
an

ce C
h

air.



D
eb

t is an
 effective w

ay to fin
an

ce cap
ital im

p
rovem

en
ts b

y m
atch

in
g

 th
e term

of th
e d

eb
t w

ith
 th

e u
sefu

l life of th
e asset b

ein
g

 fin
an

ced
. P

rop
erly m

an
ag

ed
d

eb
t p

rovid
es flexib

ility in
 cu

rren
t an

d
 fu

tu
re op

eratin
g

 b
u

d
g

ets an
d

 p
rovid

es
th

e 
Tow

n
 

w
ith

 
th

e 
lon

g
-term

 
assets 

req
u

ired
 

to 
d

eliver 
services 

or 
oth

er
resou

rces to th
e p

u
b

lic. Th
e Tow

n
 recog

n
izes th

at effective d
eb

t m
an

ag
em

en
t

p
ractices req

u
ire a com

p
reh

en
sive D

eb
t M

an
ag

em
en

t P
olicy. 
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Th
e follow

in
g

 seeks to p
osition

 th
e Tow

n
’s d

eb
t p

lan
 am

on
g

st th
e b

est p
ractices

in
 m

u
n

icip
al fin

an
ce, as w

ell as to u
n

d
erscore th

e Tow
n

’s com
m

itm
en

t to cu
rtail

b
orrow

in
g

 in
 th

e n
ear term

 to im
p

rove its b
on

d
 ratin

g
 an

d
 p

reserve th
e h

ig
h

est
cred

it ratin
g

 p
ossib

le w
ith

 th
e allocation

 of resou
rces to th

e p
rog

ram
s an

d
services p

rovid
ed

 b
y th

e Tow
n

.

4.2   P
U

R
P

O
S

E

Th
e follow

in
g

 p
olicies on

 th
e u

se of lon
g

-term
 an

d
 sh

ort-term
 d

eb
t rep

resen
t th

e
Tow

n
’s 

lon
g

-stan
d

in
g

 
p

ractice 
in

 
th

e 
field

 
of 

m
u

n
icip

al 
fin

an
ce. 

Th
ey 

are
in

clu
d

ed
 in

 th
e an

n
u

al C
ap

ital B
u

d
g

et an
d

 are rein
forced

 b
y th

e Tow
n

 C
h

arter.

4.3   D
E

B
T M

A
N

A
G

E
M

E
N

T P
O

LIC
IE

S

1. W
h

en
ever p

ossib
le, cap

ital costs sh
ou

ld
 b

e fin
an

ced
 b

y m
ean

s oth
er th

an
b

orrow
in

g
 an

d
 b

orrow
in

g
s sh

ou
ld

 b
e avoid

ed
 for p

rojects w
ith

 a cost of less
th

an
 $10

0
,0

0
0

. 
2. G

en
eral ob

lig
ation

 b
on

d
s are typ

ically issu
ed

 to fin
an

ce trad
ition

al cap
ital

im
p

rovem
en

ts;
3. R

even
u

e b
on

d
s m

ay b
e u

sed
 w

ith
in

 statu
tory p

aram
eters on

ly to fin
an

ce
th

ose sp
ecial p

rojects or p
rog

ram
s w

h
ich

 d
irectly su

p
p

ort th
e Tow

n
’s lon

g
-

term
 econ

om
ic d

evelop
m

en
t or for services th

at are clearly self-su
p

p
ortin

g
an

d
 reven

u
e g

en
eratin

g
; 

4
.Th

e Tow
n

’s overall d
eb

t stru
ctu

re, in
clu

d
in

g
 overlap

p
in

g
 d

eb
t, sh

ou
ld

 fall w
ell

w
ith

in
 statu

tory lim
its an

d
 sh

ou
ld

 d
ecrease as rap

id
ly as is fin

an
cially feasib

le; 
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5. Sh
ort-term

 d
eb

t m
ay b

e u
sed

 to p
rovid

e in
terim

 cash
 flow

, to facilitate th
e

tim
in

g
 of b

on
d

 sales, to avoid
 lockin

g
 in

 h
ig

h
 lon

g
 term

 in
terest rates d

u
rin

g
p

eriod
s of m

arket tu
rm

oil or to p
artially fin

an
ce p

rojects w
h

ose fin
al cost is

u
n

certain
.

P
rovid

in
g

 cash
 in

 ad
van

ce to m
eet p

roject exp
en

ses;
Sp

read
in

g
 d

eb
t service an

d
 oth

er cap
ital in

creases even
ly to m

in
im

ize th
e

im
p

act on
 th

e G
en

eral Fu
n

d
M

in
im

izin
g

 n
et b

orrow
in

g
 costs; an

d
M

in
im

izin
g

 th
e im

p
act of d

eb
t service an

d
 oth

er cap
ital p

aym
en

ts on
 an

n
u

al
cash

 flow
.

Th
e follow

in
g

 seeks to p
osition

 th
e Tow

n
’s d

eb
t p

lan
 am

on
g

st th
e b

est p
ractices

in
 m

u
n

icip
al fin

an
ce, as w

ell as to u
n

d
erscore th

e Tow
n

’s com
m

itm
en

t to cu
rtail

b
orrow

in
g

 in
 th

e n
ear term

 to im
p

rove its b
on

d
 ratin

g
 an

d
 p

reserve th
e h

ig
h

est
cred

it ratin
g

 p
ossib

le w
ith

 th
e allocation

 of resou
rces to th

e p
rog

ram
s an

d
services p

rovid
ed

 b
y th

e Tow
n

.

1.2.3.
4

.

4.4   S
A

LE
 O

F D
E

B
T O

B
LIG

A
TIO

N
S

 

W
h

en
ever p

ossib
le, cap

ital costs sh
ou

ld
 b

e fin
an

ced
 b

y m
ean

s oth
er th

an
b

orrow
in

g
. In

 ad
d

ition
 to seekin

g
 fu

n
d

in
g

 from
 local, State, Fed

eral or oth
er

sou
rces, th

e Tow
n

 w
ill con

sid
er u

tilizin
g

 p
ay-as-you

-g
o m

eth
od

s su
ch

 as reg
u

lar
con

trib
u

tion
s from

 th
e G

en
eral Fu

n
d

, b
u

ild
-u

p
 of th

e C
ap

ital N
on

recu
rrin

g
 Fu

n
d

,
d

ow
n

 p
aym

en
ts from

 op
eratin

g
 fu

n
d

s an
d

 in
clu

sion
 of sm

aller p
rojects in

 th
e

G
en

eral Fu
n

d
.

Fu
ll 

d
isclosu

re 
of 

all 
m

aterial 
in

form
ation

 
con

cern
in

g
 

th
e 

Tow
n

’s 
fin

an
cial

p
osition

 w
ill b

e m
ad

e to th
e p

u
b

lic. O
fficial statem

en
ts an

d
 Tow

n
 O

rd
in

an
ces for

each
 b

on
d

 sale w
ill b

e p
rep

ared
 in

 accord
an

ce w
ith

 th
e Tow

n
 C

h
arter an

d
 th

e
an

n
u

al au
d

ited
 fin

an
cial statem

en
ts w

ill con
tin

u
e to con

form
 to th

e h
ig

h
est

n
ation

al stan
d

ard
s, State statu

tes, an
d

 g
en

erally accep
ted

 accou
n

tin
g

 p
rin

cip
les

(G
A

A
P

) an
d

 rep
ortin

g
 p

ractices.

4.5   O
TH

E
R

 S
O

U
R

C
E

S
 O

F FU
N

D
IN

G
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In
terest rates on

 existin
g

 b
on

d
s w

ill b
e review

ed
 an

n
u

ally to d
eterm

in
e th

e
p

oten
tial b

en
efit of refin

an
cin

g
 for d

eb
t service savin

g
s w

h
en

ever fin
an

cially
feasib

le.

4.6   A
N

N
U

A
L E

V
A

LU
A

TIO
N

 

Th
e Tow

n
 m

u
st b

e certain
 th

at d
eb

t p
aym

en
ts are m

ad
e tim

ely an
d

 in
 fu

ll,
w

ith
ou

t im
p

airin
g

 its cash
 flow

 an
d

 su
b

seq
u

en
tly its ab

ility to p
rovid

e essen
tial

g
overn

m
en

tal 
services. 

A
ccord

in
g

ly, 
th

e 
Fin

an
ce 

D
irector 

sh
all 

m
on

itor 
th

e
Tow

n
’s cash

 flow
 p

osition
 an

d
 th

e an
n

u
al op

eratin
g

 b
u

d
g

et to en
su

re th
e fu

ll
an

d
 tim

ely rep
aym

en
t of all d

eb
t p

rin
cip

al an
d

 in
terest d

u
e th

at fiscal year.

4.7   TIM
E

LY
 R

E
P

A
Y

M
E

N
T O

F D
E

B
T 

         O
B

LIG
A

TIO
N

S

Th
e Tow

n
’s cred

it ratin
g

 h
as a sig

n
ifican

t im
p

act on
 its ab

ility to access th
e

cap
ital m

arkets, th
e issu

an
ce costs associated

 w
ith

 a d
eb

t sale, an
d

 th
e in

terest
rate th

at is ob
tain

ed
 on

 its d
eb

t ob
lig

ation
s. A

s su
ch

, th
e Tow

n
 is com

m
itted

 to
m

ain
tain

in
g

 a cred
it ratin

g
 strateg

y. H
ow

ever, th
e ratin

g
 strateg

ies m
u

st n
ot

com
p

rom
ise 

th
e 

d
elivery 

of 
b

asic 
services 

to 
Tow

n
 

resid
en

ts. 
Th

e 
Fin

an
ce

D
irector w

ill b
e resp

on
sib

le for m
ain

tain
in

g
 relation

sh
ip

s w
ith

 ratin
g

 ag
en

cies
assig

n
in

g
 ratin

g
s to th

e Tow
n

’s d
eb

t. Th
e Fin

an
ce D

irector w
ill con

fer w
ith

 th
e

Tow
n

’s 
M

u
n

icip
al 

A
d

visor 
reg

ard
in

g
 

ratin
g

 
ag

en
cy 

m
eth

od
olog

ies 
an

d
 

th
e

Tow
n

’s cred
it ratin

g
 strateg

y. C
h

an
g

es to cu
rren

t m
eth

od
olog

ies cou
ld

 im
p

act
fu

tu
re fiscal d

ecision
s. 

4.8
   C

R
E

D
IT R

A
TIN

G
 S

TR
A

TE
G

IE
S



D
irector of Fin

an
ce:

O
fficer in

 ch
arg

e of th
e Tow

n
’s fin

an
ces

D
irector of Fin

an
ce:

O
fficial in

 ch
arg

e of com
p

lian
ce w

ith
 d

isclosu
re

req
u

irem
en

ts

D
irector of Fin

an
ce:

O
fficial in

 ch
arg

e of p
rep

arin
g

 fin
an

cial in
form

ation

Fin
an

ce D
irector D

esig
n

ee:
E

m
p

loyee in
 ch

arg
e of record

 reten
tion
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I. P
u

rp
ose

Th
e Tow

n
 h

as en
tered

 in
to certain

 C
on

tin
u

in
g

 D
isclosu

re A
g

reem
en

ts (th
e

“D
isclosu

re A
g

reem
en

ts”) in
 con

n
ection

 w
ith

 th
e issu

an
ce of b

on
d

s an
d

 n
otes for

th
e b

en
efit of h

old
ers to com

p
ly w

ith
 R

u
le 15c2‑12(b

)(5) ad
op

ted
 b

y th
e Secu

rities
an

d
 

E
xch

an
g

e 
C

om
m

ission
 

u
n

d
er 

th
e 

Secu
rities 

E
xch

an
g

e 
A

ct 
of 

1934
, 

as
am

en
d

ed
 (th

e “R
u

le”). Th
e R

u
le req

u
ires th

e p
eriod

ic filin
g

 of certain
 fin

an
cial

in
form

ation
, n

otice of th
e occu

rren
ce of certain

 even
ts, an

d
 n

otice of th
e failu

re
to file certain

 fin
an

cial in
form

ation
. Th

e p
u

rp
ose of th

is p
olicy is to set forth

 p
ost-

issu
an

ce com
p

lian
ce p

roced
u

res to com
p

ly w
ith

 th
e R

u
le an

d
 th

e D
isclosu

re
A

g
reem

en
ts (“D

isclosu
re P

roced
u

res”) for th
e life of th

e b
on

d
s or n

otes.

4.9   C
O

N
TIN

U
IN

G
 D

IS
C

LO
S

U
R

E
         R

E
Q

U
IR

E
M

E
N

TS

II. G
en

eral

A
.        R

esp
on

sib
le O

fficia
ls.

Th
e 

follow
in

g
 

officials/em
p

loyees 
sh

all 
b

e 
resp

on
sib

le 
for 

p
erform

in
g

 
th

e
D

isclosu
re P

roced
u

res. Th
e p

erson
s n

am
ed

 b
elow

 sh
all also h

ave resp
on

sib
ility

for th
e follow

in
g

:
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Th
e D

irector of Fin
an

ce an
d

/or th
eir D

esig
n

ee sh
all con

su
lt w

ith
 B

on
d

 C
ou

n
sel to

th
e exten

t n
ecessary reg

ard
in

g
 th

e D
isclosu

re P
roced

u
res, as in

d
icated

 b
elow

.

B
.        Tra

in
in

g
.

Th
e D

irector of Fin
an

ce an
d

/or th
eir D

esig
n

ee sh
all read

 an
d

 b
ecom

e fam
iliar

w
ith

 th
e req

u
irem

en
ts an

d
 p

roced
u

res set forth
 in

 th
e D

isclosu
re A

g
reem

en
ts.

Th
e D

irector of Fin
an

ce an
d

/or th
eir D

esig
n

ee sh
all, on

 an
 an

n
u

al b
asis, atten

d
 at

least on
e (1) ap

p
rop

riate N
ation

al A
ssociation

 of B
on

d
 Law

yers, B
on

d
 C

ou
n

sel or
oth

er sem
in

ar or p
rog

ram
 reg

ard
in

g
 d

isclosu
re req

u
irem

en
ts.

C
.       R

ecord
 R

eten
tion

.

Th
e D

irector of Fin
an

ce an
d

/or th
eir D

esig
n

ee sh
all m

ain
tain

 th
e follow

in
g

in
form

ation
 w

ith
 resp

ect to th
e R

u
le an

d
 th

e D
isclosu

re A
g

reem
en

ts (“D
isclosu

re
D

ocu
m

en
ts”) for a p

eriod
 of th

e life of th
e b

on
d

s or n
otes, or th

e State R
ecord

s
R

eten
tion

 A
ct or an

y oth
er ap

p
licab

le law
, w

h
ich

ever is lon
g

er:

C
on

tin
u

in
g

 D
isclosu

re A
g

reem
en

ts
O

p
eratin

g
 D

ata (d
escrib

ed
 b

elow
)

A
n

n
u

al R
ep

orts
N

otices of Failu
re to File

A
u

d
ited

 fin
an

cial statem
en

ts
N

otices of Listed
 E

ven
ts

Th
e D

isclosu
re D

ocu
m

en
ts sh

all b
e m

ain
tain

ed
 in

 p
ap

er files an
d

 electron
ic

m
ed

ia an
d

 sh
all b

e red
u

ced
 to electron

ic m
ed

ia as soon
 as p

racticab
le in

accord
an

ce w
ith

 Tow
n

 p
olicy.

Th
e D

isclosu
re D

ocu
m

en
ts sh

all b
e m

ain
tain

ed
 on

-site.

III. A
n

n
u

al Filin
g

 R
eq

u
irem

en
ts

Th
e D

irector of Fin
an

ce sh
all file or cau

se to b
e filed

 w
ith

 th
e R

ep
ository in

electron
ic form

at, accom
p

an
ied

 b
y id

en
tifyin

g
 in

form
ation

, as p
rescrib

ed
 b

y th
e

M
SR

B
, th

e follow
in

g
 an

n
u

al fin
an

cial in
form

ation
 an

d
 op

eratin
g

 d
ata reg

ard
in

g
th

e Tow
n

, n
ot later th

an
 eig

h
t (8) m

on
th

s after each
 Fiscal Year E

n
d

 su
b

seq
u

en
t

to th
e d

ate of issu
an

ce of b
on

d
s:
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 Th
e am

ou
n

ts of th
e g

ross an
d

 n
et taxab

le g
ran

d
 list;

 A
 listin

g
 of th

e ten
 larg

est taxp
ayers on

 th
e g

ran
d

 list, tog
eth

er w
ith

 each
su

ch
 taxp

ayer’s taxab
le valu

ation
 th

ereon
;

 Th
e p

ercen
tag

e an
d

 am
ou

n
t of th

e an
n

u
al p

rop
erty tax levy collected

an
d

 u
n

collected
;

 A
 sch

ed
u

le of th
e an

n
u

al d
eb

t service on
 ou

tstan
d

in
g

 lon
g

-term
 b

on
d

ed
in

d
eb

ted
n

ess;
 A

 calcu
lation

 of th
e n

et d
irect d

eb
t, total d

irect d
eb

t, an
d

 total overall n
et

d
eb

t (reflectin
g

 overlap
p

in
g

 an
d

 u
n

d
erlyin

g
 d

eb
t);

 Th
e total d

irect d
eb

t, total n
et d

irect d
eb

t an
d

 total overall n
et d

eb
t of th

e
Tow

n
 p

er cap
ita;

 Th
e ratios of total d

irect d
eb

t an
d

 total overall n
et d

eb
t of th

e Tow
n

 to th
e

Tow
n

’s n
et taxab

le g
ran

d
 list;

 A
 statem

en
t of statu

tory d
eb

t lim
itation

s an
d

 d
eb

t m
arg

in
s; an

d
 Th

e fu
n

d
in

g
 statu

s of th
e Tow

n
’s p

en
sion

 b
en

efit ob
lig

ation
s.

A
. A

u
d

ited
 Fin

a
n

cia
l Sta

tem
en

ts as of an
d

 for th
e year en

d
in

g
 on

 its Fiscal
Year 

E
n

d
 

p
rep

ared
 

in
 

accord
an

ce 
w

ith
 

accou
n

tin
g

 
p

rin
cip

les 
g

en
erally

accep
ted

 
in

 
th

e 
U

n
ited

 
States, 

as 
p

rom
u

lg
ated

 
b

y 
th

e 
G

overn
m

en
tal

A
ccou

n
tin

g
 Stan

d
ard

s B
oard

 from
 tim

e to tim
e or m

an
d

ated
 state statu

tory
p

rin
cip

les as in
 effect from

 tim
e to tim

e, p
rovid

ed
 h

ow
ever, if au

d
ited

fin
an

cial statem
en

ts are n
ot availab

le eig
h

t m
on

th
s after th

e close of an
y

Fiscal Year E
n

d
, th

e Tow
n

 sh
all su

b
m

it u
n

au
d

ited
 fin

an
cial statem

en
ts b

y
su

ch
 tim

e an
d

 w
ill su

b
m

it au
d

ited
 fin

an
cial statem

en
ts in

form
ation

 w
h

en
an

d
 if availab

le; an
d

B
.       Fin

a
n

cia
l In

form
a

tion
 a

n
d

 O
p

era
tin

g
 D

a
ta

 as of an
d

 for th
e year

en
d

in
g

 on
 its Fiscal Year E

n
d

 of th
e follow

in
g

 typ
e to th

e exten
t n

ot in
clu

d
ed

in
 th

e au
d

ited
 fin

an
cial statem

en
ts d

escrib
ed

 ab
ove:

1.2.3.

4
.5.6.7.8.9.

C
.       In

 th
e even

t th
e Tow

n
 fails to file th

e au
d

ited
 fin

an
cial statem

en
ts or

op
eratin

g
 d

ata set forth
 ab

ove, th
e D

irector of Fin
an

ce sh
all file a N

otice of
Fa

ilu
re to File w

ith
 th

e M
SR

B
 in

 a form
 ap

p
roved

 b
y B

on
d

 C
ou

n
sel.
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IV
. N

otice of Listed
 E

ven
ts

Th
e D

irector of Fin
an

ce sh
all file or cau

se to b
e filed

 in
 a tim

ely m
an

n
er n

ot in
excess of ten

 (10
) b

u
sin

ess d
ays after th

e occu
rren

ce of th
e even

t, n
otice to th

e
R

ep
ository in

 electron
ic form

at, accom
p

an
ied

 b
y id

en
tifyin

g
 in

form
ation

, as
p

rescrib
ed

 b
y th

e M
SR

B
, of th

e occu
rren

ce of an
y of th

e follow
in

g
 even

ts:

(A
) P

rin
cip

al an
d

 in
terest p

aym
en

t d
elin

q
u

en
cies; 

(B
) N

on
-p

aym
en

t related
 d

efau
lts, if m

aterial;
(C

) 
U

n
sch

ed
u

led
 

d
raw

s 
on

 
d

eb
t 

service 
reserves 

reflectin
g

 
fin

an
cial

d
ifficu

lties;
(D

) U
n

sch
ed

u
led

 d
raw

s on
 cred

it en
h

an
cem

en
ts reflectin

g
 fin

an
cial

d
ifficu

lties;
(E

) Su
b

stitu
tion

 of cred
it or liq

u
id

ity p
rovid

ers, or th
eir failu

re to p
erform

;
(F) A

d
verse tax op

in
ion

s; th
e issu

an
ce b

y th
e In

tern
al R

even
u

e Service of
p

rop
osed

 or fin
al d

eterm
in

ation
s of taxab

ility, N
otices of P

rop
osed

 Issu
e (IR

S
Form

 570
1-TE

B
) or oth

er m
aterial n

otices or d
eterm

in
ation

s w
ith

 resp
ect to

th
e tax statu

s of b
on

d
s or n

otes, or oth
er m

aterial even
ts affectin

g
 th

e tax
statu

s of b
on

d
s or n

otes;
(G

) M
od

ification
s to rig

h
ts of h

old
ers of b

on
d

s or n
otes, if m

aterial;
(H

) B
on

d
 calls, if m

aterial, an
d

 ten
d

er offers;
(I) D

efeasan
ces;

(J) R
elease, su

b
stitu

tion
, or sale of p

rop
erty secu

rin
g

 rep
aym

en
t of b

on
d

s or
n

otes, if m
aterial;

(K
) R

atin
g

 ch
an

g
es;

(L) B
an

kru
p

tcy, in
solven

cy, receiversh
ip

, or sim
ilar even

t of an
y ob

lig
ated

p
erson

;
(M

) Th
e con

su
m

m
ation

 of a m
erg

er, con
solid

ation
, or acq

u
isition

 in
volvin

g
an

y ob
lig

ated
 p

erson
 or th

e sale of all or su
b

stan
tially all of th

e assets of an
y

ob
lig

ated
 p

erson
, oth

er th
an

 in
 th

e ord
in

ary cou
rse of b

u
sin

ess, th
e en

try
in

to 
a 

d
efin

itive 
ag

reem
en

t 
to 

u
n

d
ertake 

an
y 

su
ch

 
an

 
action

 
or 

th
e

term
in

ation
 of a d

efin
itive ag

reem
en

t relatin
g

 to su
ch

 action
s, oth

er th
an

p
u

rsu
an

t to its term
s, if m

aterial;
(N

) A
p

p
oin

tm
en

t of a su
ccessor or ad

d
ition

al tru
stee or th

e ch
an

g
e of n

am
e

of a tru
stee, if an

y, if m
aterial;
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Th
e Fin

an
ce D

irector sh
all com

p
ly w

ith
 th

e p
rovision

s of th
e R

u
le an

d
 D

isclosu
re

A
g

reem
en

ts an
d

 con
su

lt w
ith

 th
e Tow

n
’s M

u
n

icip
al A

d
visor an

d
 B

on
d

 C
ou

n
sel

reg
ard

in
g

 th
e D

isclosu
re P

roced
u

res to en
su

re com
p

lian
ce w

ith
 th

e R
u

le an
d

D
isclosu

re A
g

reem
en

ts.

(O
) In

cu
rren

ce of a Fin
an

cial O
b

lig
ation

 b
y an

y ob
lig

ated
 p

erson
, if m

aterial,
or ag

reem
en

t to coven
an

ts, even
ts of d

efau
lt, rem

ed
ies, p

riority rig
h

ts, or
oth

er sim
ilar term

s of a Fin
an

cial O
b

lig
ation

 of an
y ob

lig
ated

 p
erson

, an
y of

w
h

ich
 affect B

on
d

h
old

ers, if m
aterial; an

d
(P

) D
efau

lt, even
t of acceleration

, term
in

ation
 even

t, m
od

ification
 of term

s,
or oth

er sim
ilar even

ts u
n

d
er th

e term
s of a Fin

an
cial O

b
lig

ation
 of an

y
ob

lig
ated

 p
erson

, an
y of w

h
ich

 reflect fin
an

cial d
ifficu

lties.

V
. D

efin
ition

s

“A
n

n
u

al R
ep

ort” sh
all m

ean
 an

y A
n

n
u

al R
ep

ort p
rovid

ed
 b

y th
e Tow

n
 p

u
rsu

an
t

to, an
d

 as d
escrib

ed
 in

, Section
 III of Section

 4
.9 of th

is D
eb

t M
an

ag
em

en
t P

olicy.

“Fin
an

cial 
O

b
lig

ation
” 

sh
all 

m
ean

 
an

y 
(i) 

d
eb

t 
ob

lig
ation

, 
(ii) 

d
erivative

in
stru

m
en

t en
tered

 in
to in

 con
n

ection
 w

ith
, or p

led
g

ed
 as secu

rity or sou
rce of

p
aym

en
t for, an

 existin
g

 or p
lan

n
ed

 d
eb

t ob
lig

ation
, or (iii) g

u
aran

tee of (i) or (ii).
M

u
n

icip
al secu

rities as to w
h

ich
 a fin

al official statem
en

t h
as b

een
 filed

 w
ith

 th
e

R
ep

ository, 
con

sisten
t 

w
ith

 
th

e 
R

u
le, 

sh
all 

n
ot 

b
e 

con
sid

ered
 

a 
Fin

an
cial

O
b

lig
ation

.

“Fiscal Year E
n

d
” sh

all m
ean

 th
e last d

ay of th
e Tow

n
’s fiscal year, cu

rren
tly Ju

n
e

30
.

“Listed
 E

ven
ts” sh

all m
ean

 an
y of th

e even
ts listed

 in
 Section

 IV
 of Section

 4
.9 of

th
is D

eb
t M

an
ag

em
en

t P
olicy.

“M
SR

B
” sh

all m
ean

 th
e M

u
n

icip
al Secu

rities R
u

lem
akin

g
 B

oard
 estab

lish
ed

p
u

rsu
an

t to Section
 15B

(b
)(1) of th

e Secu
rities E

xch
an

g
e A

ct of 1934
, as am

en
d

ed
,

or an
y su

ccessor th
ereto.
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“R
ep

ository” sh
all m

ean
 th

e E
lectron

ic M
u

n
icip

al M
arket A

ccess (E
M

M
A

) system
as d

escrib
ed

 in
 1934

 A
ct R

elease N
o. 57577 for p

u
rp

oses of th
e R

u
le, th

e M
SR

B
 or

an
y oth

er n
ation

ally recog
n

ized
 m

u
n

icip
al secu

rities in
form

ation
 rep

ository or
org

an
ization

 recog
n

ized
 b

y th
e SE

C
 from

 tim
e to tim

e for p
u

rp
oses of th

e R
u

le.

“SE
C

” sh
all m

ean
 th

e Secu
rities an

d
 E

xch
an

g
e C

om
m

ission
 of th

e U
n

ited
 States

or an
y su

ccessor th
ereto.

I. P
u

rp
ose

P
u

rsu
an

t 
to 

th
e 

Tax 
R

eg
u

latory 
A

g
reem

en
ts 

execu
ted

 
b

y 
th

e 
Tow

n
 

in
con

n
ection

 
w

ith
 

th
e 

issu
an

ce 
of 

its 
tax-exem

p
t 

ob
lig

ation
s 

(“Tax-E
xem

p
t

O
b

lig
ation

s”), th
e Tow

n
 h

as coven
an

ted
 th

at it sh
all at all tim

es p
erform

 all acts
an

d
 th

in
g

s n
ecessary or ap

p
rop

riate u
n

d
er an

y valid
 p

rovision
 of law

 in
 ord

er to
en

su
re th

at th
e in

terest p
aid

 on
 th

e Tax-E
xem

p
t O

b
lig

ation
s sh

all b
e exclu

d
ed

from
 g

ross in
com

e for fed
eral in

com
e tax p

u
rp

oses u
n

d
er th

e In
tern

al R
even

u
e

C
od

e. Th
e p

u
rp

ose of th
is p

olicy (th
e “P

olicy”) is to set forth
 p

ost-issu
an

ce
com

p
lian

ce 
p

roced
u

res 
to 

m
on

itor 
th

e 
fed

eral 
in

com
e 

tax 
req

u
irem

en
ts

n
ecessary to m

ain
tain

 th
e exclu

sion
 from

 g
ross in

com
e of in

terest on
 th

e Tow
n

’s
Tax-E

xem
p

t 
O

b
lig

ation
s 

(th
e 

“P
roced

u
res”) 

for 
th

e 
life 

of 
th

e 
Tax-E

xem
p

t
O

b
lig

ation
s.

4.10
 TA

X
-E

X
E

M
P

T B
O

N
D

 R
E

Q
U

IR
E

M
E

N
TS

II. G
en

eral

A
.        R

esp
on

sib
le O

fficia
ls.

Th
e 

follow
in

g
 

officials/em
p

loyees 
sh

all 
b

e 
resp

on
sib

le 
for 

p
erform

in
g

 
th

e
P

roced
u

res. Th
e p

erson
s n

am
ed

 b
elow

 sh
all also h

ave resp
on

sib
ility for th

e
follow

in
g

:
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B
.        Tra

in
in

g
.

Th
e D

irector of Fin
an

ce sh
all read

 an
d

 b
ecom

e fam
iliar w

ith
 th

e req
u

irem
en

ts
an

d
 p

roced
u

res set forth
 in

 th
e Tax R

eg
u

latory A
g

reem
en

ts for th
e Tax-E

xem
p

t
O

b
lig

ation
s.

Th
e D

irector of Fin
an

ce an
d

/or th
eir D

esig
n

ee sh
all, on

 an
 an

n
u

al b
asis, atten

d
 at

least on
e (1) ap

p
rop

riate G
overn

m
en

t Fin
an

ce O
fficers’ A

ssociation
 (N

ation
al,

N
ew

 E
n

g
lan

d
 or C

on
n

ecticu
t), b

on
d

 cou
n

sel or oth
er sem

in
ar or p

rog
ram

reg
ard

in
g

 
fed

eral 
in

com
e 

tax 
req

u
irem

en
ts 

ap
p

licab
le 

to 
th

e 
Tax-E

xem
p

t
O

b
lig

ation
s.

D
irector of Fin

an
ce:

O
fficer in

 ch
arg

e of th
e Tow

n
’s fin

an
ces

Fin
an

ce D
irector an

d
/or 

th
eir D

esig
n

ee:
O

fficial in
 ch

arg
e of m

on
itorin

g
 sp

en
d

in
g

 of B
on

d
P

roceed
s

D
irector of P

u
b

lic W
orks:

O
fficial in

 ch
arg

e of m
on

itorin
g

 th
e u

se of facilities

A
d

m
in

istrative A
ssistan

t:
E

m
p

loyee in
 ch

arg
e of record

 reten
tion

C
.       R

ecord
 R

eten
tion

.

Th
e D

irector of Fin
an

ce an
d

/or th
eir D

esig
n

ee sh
all m

ain
tain

 th
e follow

in
g

in
form

ation
 

w
ith

 
resp

ect 
to 

th
e 

Tax-E
xem

p
t 

O
b

lig
ation

s 
an

d
 

th
e 

p
rojects

fin
an

ced
 th

ereb
y, as ap

p
licab

le (“B
on

d
 D

ocu
m

en
ts”), for a p

eriod
 of th

e life of th
e

Tax-E
xem

p
t O

b
lig

ation
s (in

clu
d

in
g

 refu
n

d
in

g
s th

ereof), p
lu

s th
ree (3) years:

B
on

d
 tran

scrip
t

In
vestm

en
t con

tracts an
d

 b
id

 d
ocu

m
en

ts

D
eb

t service sch
ed

u
les

R
eb

ate rep
orts, form

s, p
aym

en
ts

C
on

stru
ction

/P
u

rch
ase C

on
tracts

A
rb

itrag
e reb

ate calcu
lation

s

Tru
stee/B

an
k statem

en
ts

Yield
 red

u
ction

 p
aym

en
ts

In
voices, can

celled
 ch

ecks
Form

s 80
38T an

d
 p

aym
en

t d
ocu

m
en

tation

Sw
ap

 d
ocu

m
en

ts
Form

s 80
38-C

P
 (for cred

it p
aym

en
t b

on
d

s)

A
u

th
orizin

g
 m

in
u

tes/resolu
tion

C
orresp

on
d

en
ce w

ith
 IR

S

Service or m
an

ag
em

en
t con

tracts
A

m
en

d
m

en
ts to b

on
d

 d
ocu

m
en

ts

Sale or lease ag
reem

en
ts

A
u

d
ited

 fin
an

cial statem
en

ts
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Th
e B

on
d

 D
ocu

m
en

ts sh
all b

e m
ain

tain
ed

 in
 p

ap
er files an

d
 electron

ic m
ed

ia
an

d
 sh

all b
e red

u
ced

 to electron
ic m

ed
ia as soon

 as p
racticab

le in
 accord

an
ce

w
ith

 Tow
n

 p
olicy.

Th
e B

on
d

 D
ocu

m
en

ts sh
all b

e m
ain

tain
ed

 on
-site.

 B
on

d
 P

roceed
s u

sed
 for reim

b
u

rsem
en

t of exp
en

ses in
cu

rred
 p

rior to th
e

B
on

d
 

issu
e 

d
ate 

(d
ate 

of 
exp

en
d

itu
re, 

ch
eck 

n
u

m
b

er, 
p

ayee, 
am

ou
n

t,
p

u
rp

ose, cop
y of con

tract, in
voice, can

celled
 ch

eck).
 

B
on

d
 

P
roceed

s 
u

sed
 

for 
con

stru
ction

 
an

d
 

costs 
of 

issu
an

ce 
(d

ate 
of

exp
en

d
itu

re, 
ch

eck 
n

u
m

b
er, 

p
ayee, 

am
ou

n
t, 

p
u

rp
ose, 

cop
y 

of 
con

tract,
in

voice, can
celled

 ch
eck).

 B
on

d
 P

roceed
s u

sed
 for in

terest on
 th

e Tax-E
xem

p
t O

b
lig

ation
s.

 B
on

d
 P

roceed
s d

ep
osited

 in
to reserves (cap

italized
 in

terest, d
eb

t service,
d

eb
t service reserve).

 B
on

d
 P

roceed
s in

 refu
n

d
in

g
 escrow

s.
 B

on
d

 P
roceed

s u
sed

 for b
on

d
 in

su
ran

ce, letters of cred
it, oth

er cred
it

en
h

an
cem

en
t.

 U
se of g

ran
ts, Tow

n
 eq

u
ity an

d
 oth

er n
on

-B
on

d
 P

roceed
s for th

e p
roject.

 In
terest rate sw

ap
 ag

reem
en

t p
aym

en
ts.

 D
ate of com

p
letion

 of p
roject(s).

III. A
rb

itrag
e M

on
itorin

g

A
.       Th

e Fin
an

ce D
irector (or th

eir d
esig

n
ee) sh

all m
on

itor an
d

 d
ocu

m
en

t th
e

exp
en

d
itu

re of B
on

d
 P

roceed
s on

 a m
on

th
ly b

asis.

1.2.3.
4

.5.6.7.8.9.

Th
e D

irector of Fin
an

ce sh
all con

su
lt w

ith
 B

on
d

 C
ou

n
sel as to th

e u
se of

u
n

sp
en

t B
on

d
 p

roceed
s.

B
.       Th

e Fin
an

ce D
irector an

d
/or th

eir D
esig

n
ee sh

all rep
ort an

y u
n

sp
en

t B
on

d
p

roceed
s to th

e D
irector of Fin

an
ce on

 a sem
ian

n
u

al b
asis.

1.
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 In
vestm

en
t of B

on
d

 p
roceed

s an
d

 sale of in
vestm

en
ts.

 R
eceip

t of in
vestm

en
t in

com
e.

 If n
o reb

ate sp
en

d
in

g
 excep

tion
 is m

et, th
e D

irector of Fin
an

ce sh
all con

su
lt

w
ith

 B
on

d
 C

ou
n

sel to d
eterm

in
e w

h
eth

er an
 arb

itrag
e reb

ate calcu
lation

 is
n

ecessary.

 If an
y B

on
d

 p
roceed

s are su
b

ject to yield
 restriction

, th
e D

irector of Fin
an

ce
sh

all con
su

lt w
ith

 B
on

d
 C

ou
n

sel to d
eterm

in
e w

h
eth

er a yield
 red

u
ction

p
aym

en
t calcu

lation
 is n

ecessary.

C
.       Th

e Fin
an

ce D
irector an

d
/or th

eir D
esig

n
ee sh

all m
on

itor an
d

 d
ocu

m
en

t
th

e in
vestm

en
t of B

on
d

 P
roceed

s.

1.2.

D
.       Th

e Fin
an

ce D
irector an

d
/or th

eir D
esig

n
ee  sh

all d
eterm

in
e w

h
eth

er th
e

B
on

d
 

P
roceed

s 
h

ave 
b

een
 

sp
en

t 
in

 
com

p
lian

ce 
w

ith
 

a 
reb

ate 
sp

en
d

in
g

excep
tion

 d
escrib

ed
 in

 th
e Tax R

eg
u

latory A
g

reem
en

t (“TR
A

”) an
d

 rep
ort to th

e
D

irector of Fin
an

ce.

1.

E
.        Th

e Fin
an

ce D
irector an

d
/or th

eir D
esig

n
ee sh

all d
eterm

in
e w

h
eth

er an
y

B
on

d
 p

roceed
s are su

b
ject to yield

 restriction
 after exp

iration
 of a “tem

p
orary

p
eriod

” as d
escrib

ed
 in

 th
e TR

A
 an

d
 rep

ort to th
e D

irector of Fin
an

ce.

1.

F.        Th
e Fin

an
ce D

irector an
d

/or th
eir D

esig
n

ee sh
all m

on
itor an

d
 d

ocu
m

en
t

d
eb

t service p
aym

en
ts an

d
 rep

ort an
y failu

re to p
ay on

 tim
e to th

e D
irector of

Fin
an

ce im
m

ed
iately.

G
.       Th

e Fin
an

ce D
irector an

d
/or th

eir D
esig

n
ee sh

all m
on

itor an
d

 d
ocu

m
en

t
th

e receip
t an

d
 exp

en
d

itu
re of an

y Fed
eral or State g

ran
ts, d

on
ation

s, cap
ital

cam
p

aig
n

 con
trib

u
tion

s or g
ifts for th

e P
roject.
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 B
on

d
 fin

an
ced

 p
rop

erty sh
all b

e sep
arately id

en
tified

 in
 asset listin

g
s.

Th
e Fin

an
ce D

irector an
d

/or th
eir D

esig
n

ee sh
all d

ocu
m

en
t th

e exten
t to

w
h

ich
 oth

er sou
rces of fin

an
cin

g
 (e.g

., State or Fed
eral g

ran
ts or G

en
eral

Fu
n

d
 m

on
eys) are u

sed
 to fin

an
ce p

rojects fu
n

d
ed

 b
y B

on
d

 P
roceed

s.

Th
e D

irector of Fin
an

ce sh
all con

su
lt w

ith
 B

on
d

 C
ou

n
sel p

rior to th
e sale or

d
isp

osition
 of B

on
d

-fin
an

ced
 p

rop
erty w

h
en

ever p
ossib

le.

 Th
e D

irector of Fin
an

ce sh
all con

su
lt w

ith
 B

on
d

 C
ou

n
sel p

rior to th
e ren

tal or
lease of B

on
d

-fin
an

ced
 p

rop
erty w

h
en

ever p
ossib

le.

Th
e D

irector of Fin
an

ce sh
all con

su
lt w

ith
 B

on
d

 C
ou

n
sel p

rior to en
terin

g
 in

to
a 

service 
or 

m
an

ag
em

en
t 

con
tract 

in
volvin

g
 

B
on

d
-fin

an
ced

 
p

rop
erty

w
h

en
ever p

ossib
le.

IV
. P

rivate A
ctivity M

on
itorin

g

A
.       Th

e Fin
an

ce D
irector an

d
/or th

eir D
esig

n
ee sh

all m
on

itor an
d

 d
ocu

m
en

t
th

e p
rop

erty fin
an

ced
 b

y B
on

d
 P

roceed
s.

1.2.

B
.       Th

e Fin
an

ce D
irector an

d
/or th

eir D
esig

n
ee sh

all con
tact th

e D
irector of

P
u

b
lic W

orks on
 an

 an
n

u
al b

asis to d
eterm

in
e w

h
eth

er an
y B

on
d

-fin
an

ced
p

rop
erty h

as b
een

 sold
 or oth

erw
ise d

isp
osed

 of, or if th
ere are an

y p
lan

s to sell
or oth

erw
ise d

isp
ose of B

on
d

-fin
an

ced
 p

rop
erty.

1.

C
.       Th

e Fin
an

ce D
irector an

d
/or th

eir D
esig

n
ee sh

all con
tact th

e D
irector of

P
u

b
lic W

orks on
 an

 an
n

u
al b

asis to d
eterm

in
e w

h
eth

er an
y B

on
d

-fin
an

ced
p

rop
erty h

as b
een

 ren
ted

 or leased
, or if th

ere are an
y p

lan
s to ren

t or lease
B

on
d

-fin
an

ced
 p

rop
erty.

1.

D
.       Th

e Fin
an

ce D
irector an

d
/or th

eir D
esig

n
ee sh

all con
tact th

e D
irector of

P
u

b
lic W

orks on
 an

 an
n

u
al b

asis to d
eterm

in
e w

h
eth

er an
y B

on
d

-fin
an

ced
p

rop
erty is su

b
ject to a service or m

a
n

a
g

em
en

t con
tra

ct.

1.
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E
.        Th

e Fin
an

ce D
irector an

d
/or th

eir D
esig

n
ee sh

all con
tact th

e D
irector of

P
u

b
lic W

orks on
 an

 an
n

u
al b

asis to d
eterm

in
e w

h
eth

er an
y B

on
d

-fin
an

ced
p

rop
erty w

h
ich

 is in
ten

d
ed

 to b
e u

sed
 for g

en
era

l p
u

b
lic u

se is n
ot b

ein
g

 u
sed

for g
en

eral p
u

b
lic u

se.

F.        Th
e Fin

an
ce D

irector an
d

/or th
eir D

esig
n

ee sh
all con

tact th
e D

irector of
P

u
b

lic W
orks on

 an
 an

n
u

al b
asis to d

eterm
in

e w
h

eth
er an

y p
erson

 or trad
e or

b
u

sin
ess h

as an
y sp

ecia
l leg

a
l en

titlem
en

ts in
 B

on
d

-fin
an

ced
 p

rop
erty.

G
.       Th

e Fin
an

ce D
irector an

d
/or th

eir D
esig

n
ee sh

all con
tact th

e D
irector of

P
u

b
lic W

orks on
 an

 an
n

u
al b

asis to d
eterm

in
e w

h
eth

er an
y Tow

n
 op

eration
s

h
ave b

een
 p

riva
tized

, or if th
ere are an

y p
lan

s to p
rivatize an

y Tow
n

 op
eration

.

H
.       Th

e Fin
an

ce D
irector an

d
/or th

eir D
esig

n
ee sh

all con
tact th

e D
irector of

P
u

b
lic W

orks on
 an

 an
n

u
al b

asis to d
eterm

in
e w

h
eth

er an
y p

erson
 or leg

al en
tity

is u
sin

g
 an

y B
on

d
-fin

an
ced

 p
rop

erty in
 a tra

d
e or b

u
sin

ess a
ctivity.

V
. R

ep
ortin

g
 an

d
 R

em
ed

ies for N
on

com
p

lian
ce

N
on

com
p

lian
ce w

ith
 th

e P
roced

u
res set forth

 in
 th

is P
olicy can

 g
en

erally b
e

rem
ed

ied
 w

ith
ou

t th
e in

terest on
 th

e Tax-E
xem

p
t O

b
lig

ation
s b

ein
g

 d
eclared

taxab
le. A

s su
ch

, th
e follow

in
g

 p
roced

u
res sh

ou
ld

 b
e follow

ed
 u

p
on

 d
iscovery of

an
y p

oten
tial n

on
com

p
lian

ce w
ith

 tax req
u

irem
en

ts:

A
.     Th

e Fin
an

ce D
irector an

d
/or th

eir D
esig

n
ee sh

all rep
ort an

y p
oten

tial
n

on
com

p
lian

ce 
w

ith
 

tax 
req

u
irem

en
ts 

to 
th

e 
D

irector 
of 

Fin
an

ce 
an

d
 

th
e

D
irector of Fin

an
ce sh

all con
su

lt w
ith

 B
on

d
 C

ou
n

sel.

B
.         If n

ecessary, an
d

 u
p

on
 th

e recom
m

en
d

ation
 an

d
 ad

vice of B
on

d
 C

ou
n

sel,
th

e D
irector of Fin

an
ce sh

all u
tilize th

e rem
ed

ial action
 p

roced
u

res set forth
 in

Treasu
ry R

eg
u

lation
 Section

 1.14
1-12 to m

ain
tain

 th
e exclu

sion
 from

 g
ross in

com
e

of in
terest on

 th
e Tax-E

xem
p

t O
b

lig
ation

s for fed
eral in

com
e tax p

u
rp

oses.
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C
.       If n

ecessary, an
d

 u
p

on
 th

e recom
m

en
d

ation
 an

d
 ad

vice of B
on

d
 C

ou
n

sel,
th

e D
irector of Fin

an
ce sh

all u
tilize th

e V
olu

n
tary C

losin
g

 A
g

reem
en

t P
rog

ram
set forth

 in
 In

tern
al R

even
u

e M
an

u
al Section

 7.2.3.

Th
e Fin

an
ce D

irector sh
all com

p
ly w

ith
 th

e p
rovision

s of th
e Tax R

eg
u

latory
A

g
reem

en
ts an

d
 con

su
lt w

ith
 th

e Tow
n

’s B
on

d
 C

ou
n

sel to en
su

re com
p

lian
ce

w
ith

 th
e In

tern
al R

even
u

e C
od

e of 1986, as am
en

d
ed

, an
d

 ap
p

licab
le Treasu

ry
R

eg
u

lation
s.
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Th
e 

E
xp

en
d

itu
re 

P
olicy 

sh
all 

b
e 

ap
p

lied
 

in
 

accord
an

ce 
w

ith
 

th
e 

Tow
n

’s
P

rocu
rem

en
t P

olicy. N
o p

u
rch

ase sh
all b

e m
ad

e on
 accou

n
t of th

e Tow
n

 excep
t

as p
rescrib

ed
 b

y th
e Tow

n
 C

h
arter. 

E
xp

en
d

itu
res are a rou

g
h

 m
easu

re of a local g
overn

m
en

t’s service ou
tp

u
t. W

h
ile

m
an

y exp
en

d
itu

res or exp
en

ses can
 b

e easily con
trolled

, em
erg

en
cies, u

n
fu

n
d

ed
m

an
d

ates, an
d

 u
n

an
ticip

ated
 service d

em
an

d
s can

 arise an
d

 m
ay strain

 th
e

op
eratin

g
 b

u
d

g
et.

5.1   S
C

O
P

E

To en
su

re th
e p

rop
er con

trol of exp
en

d
itu

res/exp
en

ses an
d

 p
rovid

e for a q
u

ick
an

d
 effective resp

on
se to ad

verse fin
an

cial situ
ation

s, th
e Tow

n
 h

as ad
op

ted
 th

e
follow

in
g

 exp
en

d
itu

re p
olicy.

5.2   P
U

R
P

O
S

E

E
xcep

t for u
tilities an

d
 in

su
ran

ce tran
saction

s, all exp
en

d
itu

res w
ill orig

in
ate

at 
th

e 
d

ep
artm

en
t 

level 
b

ased
 

on
 

b
u

d
g

eted
 

exp
en

d
itu

res 
in

 
th

at
d

ep
artm

en
t.

P
u

rch
ases can

 on
ly b

e m
ad

e in
 lin

e w
ith

 th
e Tow

n
 ad

op
ted

 b
u

d
g

et an
d

 m
u

st
b

e for item
s leg

ally allow
ed

 an
d

 reason
ab

ly n
ecessary for p

u
b

lic p
u

rp
oses.

A
ll d

ep
artm

en
tal exp

en
d

itu
res an

d
 ap

p
roval of ap

p
licab

le con
tracts m

u
st b

e
in

 com
p

lian
ce w

ith
 th

e Tow
n

’s P
rocu

rem
en

t P
olicy.

W
h

en
 a ven

d
or in

voice is received
, th

e follow
in

g
 is req

u
ired

 b
efore p

aym
en

t
is m

ad
e:

Th
e Tow

n
 h

as ad
op

ted
 th

e follow
in

g
 exp

en
d

itu
re p

olicy statem
en

ts:

1.2.3.

4
.

5.3   E
X

P
E

N
D

ITU
R

E
 P

O
LIC

Y
 S

TA
TE

M
E

N
TS

W
ritten

 
con

firm
ation

 
b

y 
a 

d
ep

artm
en

tal 
em

p
loyee 

con
firm

in
g

 
th

e
receip

t of g
ood

s or services for w
h

ich
 th

e in
voice w

as g
en

erated
.

P
h

ysical or electron
ic (p

rin
tab

le) in
voice from

 th
e ven

d
or. 

If ap
p

licab
le, a cop

y of th
e p

u
rch

ase ord
er sig

n
ed

 b
y th

e D
ep

artm
en

t
H

ead
 to in

d
icate ap

p
roval for p

aym
en

t.
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5. Th
e b

alan
ces in

 ap
p

rop
riation

 accou
n

ts w
ill b

e m
on

itored
 reg

u
larly b

y th
e

Fin
an

ce D
irector an

d
 ap

p
licab

le D
ep

artm
en

t H
ead

(s) to en
su

re th
at th

e total
of exp

en
d

itu
res an

d
 p

u
rch

ase com
m

itm
en

ts in
 an

y accou
n

t d
o n

ot exceed
 th

e
au

th
orized

 b
u

d
g

et for th
at accou

n
t.

6. W
h

en
ever reason

ab
ly p

ossib
le, arran

g
em

en
ts w

ill b
e m

ad
e w

ith
 oth

er
g

overn
m

en
ts, p

rivate in
d

ivid
u

als, an
d

 firm
s, to con

tract ou
t or coop

eratively
d

eliver services, in
 a m

an
n

er th
at red

u
ces cost or im

p
roves efficien

cy an
d

effectiven
ess w

h
ile m

ain
tain

in
g

 service q
u

ality. 
7. Th

e fu
ll d

irect an
d

 in
d

irect costs w
ill b

e calcu
lated

 for an
y service p

rovid
ed

for a fee or ch
arg

e, or w
h

ere th
ere is a p

oten
tial for th

e reim
b

u
rsem

en
t of su

ch
costs. 
8. Th

e Tow
n

 w
ill strive to m

ain
tain

 an
 effective risk m

an
ag

em
en

t system
 th

at
p

rovid
es ad

eq
u

ate coverag
e, m

in
im

izes losses, an
d

 red
u

ces p
oten

tial costs
an

d
 liab

ilities. 
9. A

ll ap
p

rop
riation

s in
 O

p
eratin

g
 Fu

n
d

s of th
e Tow

n
 sh

all lap
se at th

e close of
th

e fiscal year to th
e exten

t th
at th

ey sh
all n

ot h
ave b

een
 exp

en
d

ed
 or

en
cu

m
b

ered
.

R
eceivin

g
 

rep
ort 

sig
n

ed
 

b
y 

a 
D

ep
artm

en
t-H

ead
 

(or 
th

eir 
d

esig
n

ee)
con

firm
in

g
 th

e receip
t of g

ood
s.

V
en

d
or in

voice in
 con

form
ity w

ith
 th

e p
u

rch
ase ord

er.
A

 cop
y of th

e p
u

rch
ase ord

er sig
n

ed
 b

y th
e d

ep
artm

en
t h

ead
 to in

d
icate

ap
p

roval for p
aym

en
t.

M
ost exp

en
d

itu
res are orig

in
ated

 b
y p

u
rch

ase ord
ers issu

ed
 in

 com
p

lian
ce w

ith
th

e P
rocu

rem
en

t P
olicy. N

on
-p

u
rch

ase ord
er exp

en
d

itu
res are d

ocu
m

en
ted

u
sin

g
 a stan

d
ard

 d
irect p

aym
en

t form
 (D

P
) in

 lieu
 of th

e p
u

rch
ase ord

er. A
ll

p
u

rch
ase ord

ers are ap
p

roved
 b

y th
e P

u
rch

asin
g

 M
an

ag
er an

d
 D

ep
artm

en
t-

H
ead

 (or th
eir d

esig
n

ee) in
 ad

van
ce of ord

er p
lacem

en
t.

W
h

en
 a ven

d
or in

voice is received
 ag

ain
st a p

u
rch

ase ord
er or d

irect p
aym

en
t

th
e follow

in
g

 is req
u

ired
 b

efore p
aym

en
t is m

ad
e:

1.2.3.

5.4   P
U

R
C

H
A

S
E

 O
R

D
E

R
S
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A
ll 

oth
er 

d
irect 

p
aym

en
ts 

req
u

ire 
th

e 
vou

ch
er 

sig
n

ed
 

b
y 

th
e 

relevan
t

d
ep

artm
en

t h
ead

 or th
eir d

esig
n

ee w
ith

 th
e ven

d
or in

voice an
d

 w
h

en
ap

p
licab

le oth
er rep

orts.

D
irect p

aym
en

ts req
u

ire th
e follow

in
g

:

1.

A
ll p

aym
en

t req
u

ests w
h

eth
er b

y p
u

rch
ase ord

er or d
irect p

aym
en

t are review
ed

in
 d

etail an
d

 sig
n

ed
 for fu

rth
er ap

p
roval b

y th
e Fin

an
ce D

irector.

O
n

ce sig
n

ed
 for ap

p
roval b

y th
e Fin

an
ce D

irector, all p
aym

en
ts are en

tered
 in

to
a u

n
iq

u
e b

atch
.

Th
e b

atch
 is ch

ecked
 b

y th
e accou

n
tin

g
 staff for accu

racy of in
p

u
t.

O
n

ce ch
ecked

 th
e b

atch
 is p

rocessed
 to p

rod
u

ce th
e p

rin
ted

 ch
ecks an

d
 a

p
aym

en
t w

arran
t to b

e review
ed

 an
d

 ap
p

roved
 b

y th
e Fin

an
ce D

irector or th
eir

d
esig

n
ee.

B
lan

k ch
eck stock is stored

 in
 th

e ch
eck room

 vau
lt.

Th
e p

rin
ted

 ch
ecks h

ave th
e d

ig
ital sig

n
atu

re of th
e Fin

an
ce D

irector (or th
eir

d
esig

n
ee).

N
o ch

ecks are released
 u

n
less an

d
 u

n
til th

e Fin
an

ce D
irector or th

eir d
esig

n
ee

h
as sig

n
ed

 th
e p

aym
en

t w
arran

t sig
n

ifyin
g

 ap
p

roval.

P
aym

en
ts are p

rocessed
 for release of ch

ecks.

In
 th

e even
t th

at an
 u

rg
en

t p
aym

en
t is n

eed
ed

, a m
an

u
al ch

eck is p
rep

ared
 for

p
h

ysical sig
n

atu
re b

y th
e Fin

an
ce D

irector or th
eir d

esig
n

ee.

A
 

m
an

u
al 

ch
eck 

req
u

ires 
th

e 
sam

e 
su

p
p

ort 
an

d
 

ap
p

rovals 
as 

th
e 

b
atch

p
aym

en
ts.
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In
 d

evelop
in

g
 an

d
 evalu

atin
g

 th
e Tow

n
's accou

n
tin

g
 system

, con
sid

eration
 is

g
iven

 to th
e effective im

p
lem

en
tation

 of fin
an

cial accou
n

tin
g

 p
olicies, an

d
sp

ecifically, th
e ad

eq
u

acy of in
tern

al con
trols. 

In
tern

al 
accou

n
tin

g
 

con
trols 

are 
d

esig
n

ed
 

to 
p

rovid
e 

reason
ab

le, 
b

u
t 

n
ot

ab
solu

te, assu
ran

ce reg
ard

in
g

 th
e safeg

u
ard

in
g

 of assets ag
ain

st loss from
u

n
au

th
orized

 u
se or d

isp
osition

, as w
ell as th

e reliab
ility of fin

an
cial record

s for
p

rep
arin

g
 fin

an
cial statem

en
ts an

d
 m

ain
ten

an
ce of accou

n
tab

ility for assets.

Th
e Fin

an
ce D

ep
artm

en
t is resp

on
sib

le for th
e p

rep
aration

 an
d

 fair p
resen

tation
of an

n
u

al fin
an

cial statem
en

ts of th
e g

overn
m

en
tal activities. Th

ese fin
an

cial
statem

en
ts are au

d
ited

 an
n

u
ally b

y an
 extern

al accou
n

tin
g

 firm
 an

d
 con

d
u

cted
in

 con
form

an
ce w

ith
 g

en
erally accep

ted
 au

d
it stan

d
ard

s in
 th

e U
n

ited
 States of

A
m

erica to ob
tain

 reason
ab

le assu
ran

ce th
at th

e fin
an

cial statem
en

ts are free of
m

aterial m
isstatem

en
t w

h
eth

er d
u

e to frau
d

 or error.

A
s a recip

ien
t of fed

eral an
d

 State assistan
ce/g

ran
ts, th

e Tow
n

 is also resp
on

sib
le

for en
su

rin
g

 th
at an

 ad
eq

u
ate in

tern
al con

trol stru
ctu

re is in
 p

lace to p
rovid

e
com

p
lian

ce w
ith

 ap
p

licab
le law

s an
d

 reg
u

lation
s related

 to th
ose p

rog
ram

s. Th
is

in
tern

al con
trol stru

ctu
re is su

b
ject to p

eriod
ic evalu

ation
 b

y th
e in

tern
al au

d
it

staff as w
ell as b

y m
an

ag
em

en
t.

Th
e Tow

n
 also m

ain
tain

s b
u

d
g

etary con
trols to en

su
re com

p
lian

ce w
ith

 leg
al

m
an

d
ates. 

Th
e 

Fin
an

ce 
D

ep
artm

en
t 

m
on

itors 
exp

en
ses 

an
d

 
reven

u
es 

an
d

p
rep

ares 
fin

an
cial 

rep
orts 

for 
th

e 
M

ayor, 
Leg

islative 
C

ou
n

cil, 
op

eratin
g

d
ep

artm
en

ts an
d

 th
e p

u
b

lic. 

6.1   FIN
A

N
C

IA
L A

C
C

O
U

N
TIN

G
 P

O
LIC

Y
         S

TA
TE

M
E

N
T
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In
 ord

er to p
rovid

e all req
u

ired
 services to th

e p
u

b
lic, th

e Tow
n

 h
as m

ad
e

m
aterial in

vestm
en

ts in
 its p

h
ysical assets su

ch
 as streets, b

u
ild

in
g

s, p
arks an

d
recreation

al 
facilities, 

sew
er 

facilities, 
w

ater 
facilities, 

veh
icles 

an
d

 
oth

er
eq

u
ip

m
en

t. Local G
overn

m
en

ts are req
u

ired
 to d

ep
reciate th

eir exh
au

stib
le

cap
ital assets, in

clu
d

in
g

 in
frastru

ctu
re. For In

su
ran

ce p
u

rp
oses, fixed

 assets are
record

ed
 at R

ep
lacem

en
t C

ost, n
ot O

rig
in

al C
ost.

7.1   S
C

O
P

E

Th
is p

olicy is to estab
lish

 th
e p

rin
cip

les related
 to th

e accou
n

tin
g

 treatm
en

t of
th

e Tow
n

’s cap
ital assets.

7.2   P
U

R
P

O
S

E

D
efin

ition
. 

C
ap

ital 
assets 

p
rim

arily 
in

clu
d

e 
lan

d
, 

im
p

rovem
en

ts 
to 

lan
d

,
b

u
ild

in
g

s, 
b

u
ild

in
g

 
im

p
rovem

en
ts, 

veh
icles, 

m
ach

in
ery, 

eq
u

ip
m

en
t,

in
frastru

ctu
re, an

d
 oth

er tan
g

ib
le assets th

at are u
sed

 in
 op

eration
s an

d
 h

ave
in

itial u
sefu

l lives exten
d

in
g

 b
eyon

d
 a sin

g
le rep

ortin
g

 p
eriod

. In
frastru

ctu
re

assets are lon
g

-lived
 cap

ital assets th
at n

orm
ally are station

ary in
 n

atu
re an

d
 can

b
e p

reserved
 for a sig

n
ifican

tly g
reater n

u
m

b
er of years th

an
 m

ost cap
ital assets.

E
xam

p
les 

of 
in

frastru
ctu

re 
assets 

in
clu

d
e 

road
s, 

b
rid

g
es, 

tu
n

n
els, 

d
rain

ag
e

system
s, w

ater an
d

 sew
er system

s, an
d

 lig
h

tin
g

 system
s.

7.3   C
A

P
ITA

L A
S

S
E

T D
E

FIN
ITIO

N
 A

N
D

          O
V

E
R

V
IE

W

O
verview

. For In
su

ran
ce p

u
rp

oses, fixed
 assets are record

ed
 at R

ep
lacem

en
t

C
ost, n

ot O
rig

in
al C

ost.. Th
e cost of a cap

ital asset sh
ou

ld
 in

clu
d

e cap
italized

in
terest an

d
 an

cillary ch
arg

es (i.e., freig
h

t an
d

 tran
sp

ortation
 ch

arg
es) n

ecessary
to p

lace th
e assets in

to u
se. D

on
ated

 cap
ital assets sh

ou
ld

 b
e rep

orted
 at th

eir
estim

ated
 fair m

arket valu
e at th

e tim
e of d

on
ation

, p
lu

s an
cillary ch

arg
es, if an

y.
C

ap
ital assets sh

ou
ld

 b
e d

ep
reciated

 over th
eir estim

ated
 u

sefu
l lives u

n
less th

ey
are eith

er in
exh

au
stib

le (assets in
 w

h
ich

 service p
oten

tial is u
sed

 u
p

 so slow
ly

th
at th

e estim
ated

 u
sefu

l life is extraord
in

ary lon
g

, su
ch

 as lan
d

 an
d

 lan
d

im
p

rovem
en

ts) 
or 

are 
in

frastru
ctu

re 
assets 

rep
orted

 
u

sin
g

 
th

e 
m

od
ified

ap
p

roach
.
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In
 n

o even
t sh

all th
e u

sefu
l life of an

 asset b
e less th

an
 th

e p
eriod

 of p
rob

ab
le

u
sefu

ln
ess estab

lish
ed

 for th
e p

u
rp

ose of d
eb

t issu
an

ce as fou
n

d
 in

 ap
p

licab
le

C
on

n
ecticu

t State Law
. D

ep
reciab

le assets are rep
orted

 n
et of accu

m
u

lated
d

ep
reciation

 in
 th

e Statem
en

t of N
et A

ssets. A
ccu

m
u

lated
 d

ep
reciation

 m
ay b

e
rep

orted
 on

 th
e face of th

e statem
en

t or d
isclosed

 in
 th

e N
otes to Fin

an
cial

Statem
en

ts. C
ap

ital assets th
at are n

ot b
ein

g
 d

ep
reciated

, su
ch

 as lan
d

 or
in

frastru
ctu

re assets rep
orted

 u
sin

g
 th

e m
od

ified
 ap

p
roach

, sh
ou

ld
 b

e rep
orted

sep
arately.

Th
e C

ap
italization

 th
resh

old
 is th

e cost estab
lish

ed
 b

y th
e Fin

an
ce D

irector th
at

m
u

st b
e m

et or exceed
ed

 if th
e asset is to b

e record
ed

 an
d

 d
ep

reciated
 as a

cap
ital asset. A

s of th
e d

ate of th
is P

olicy, th
e Tow

n
 h

as estab
lish

ed
 a th

resh
old

 of
$5,0

0
0

. Th
e th

resh
old

 w
ill b

e b
ased

 on
 th

e cost of a sin
g

le asset. A
ll assets

irresp
ective of th

e cap
italization

 u
p

on
 acq

u
isition

 are record
ed

 as exp
en

d
itu

res
or 

exp
en

ses 
in

 
g

overn
m

en
tal 

fu
n

d
s. 

A
ssets 

th
at 

m
eet 

th
e 

cap
italization

th
resh

old
 w

ill b
e cap

italized
 on

 th
e g

overn
m

en
t – w

id
e fin

an
cial statem

en
ts.

O
th

er costs in
cu

rred
 for rep

airs an
d

 m
ain

ten
an

ce are exp
en

sed
 as in

cu
rred

.

7.4   C
A

P
ITA

LIZ
A

TIO
N

 TH
R

E
S

H
O

LD

M
u

n
icip

al asset m
an

ag
em

en
t is th

e p
rocess of in

ven
tory, valu

ation
, u

se, strateg
ic

p
ortfolio review

s, rep
ortin

g
 an

d
 au

d
itin

g
 of m

u
n

icip
al assets an

d
, in

 som
e cases,

state p
rop

erties as p
art of th

e d
ecision

-m
akin

g
 p

rocess of local g
overn

m
en

ts. For
th

e p
u

rp
ose of p

rop
erty con

trol (in
su

ran
ce, secu

rity, etc.), th
e Fin

an
ce D

irector, in
con

ju
n

ction
 w

ith
 th

e ap
p

licab
le d

ep
artm

en
t h

ead
, w

ill seek to d
evelop

 an
d

m
ain

tain
 an

 ap
p

rop
riate record

 keep
in

g
 system

(s) to accou
n

t for assets w
h

ich
d

o n
ot m

eet th
e cap

italization
 th

resh
old

. M
an

y g
overn

m
en

ts h
ave in

stalled
"p

erp
etu

al" in
ven

tory system
s to m

ain
tain

 effective con
trol over th

eir tan
g

ib
le

cap
ital assets. P

erp
etu

al in
ven

tory system
s are con

stan
tly u

p
d

ated
 to reflect

ad
d

ition
s an

d
 d

eletion
s of tan

g
ib

le cap
ital assets, th

u
s p

rovid
in

g
 m

an
ag

ers w
ith

d
irect access th

rou
g

h
ou

t th
e year to reliab

le in
form

ation
 on

 cu
rren

t b
alan

ces in
tan

g
ib

le cap
ital asset accou

n
ts. 

7.5   IN
V

E
N

TO
R

Y
 TR

A
C

K
IN

G
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D
escrip

tion
 of th

e C
ap

ital A
sset 

If ap
p

rop
riate, p

h
ysical d

im
en

sion
s

Location
D

ocu
m

en
tation

 of w
arran

tee in
form

ation
C

on
d

ition
 ratin

g
 an

d
 rep

ort
M

ain
ten

an
ce h

istory an
d

 rep
air costs, if availab

le an
d

 as ap
p

licab
le 

O
p

eration
 costs, if ap

p
licab

le
U

sag
e statistics

D
ate p

laced
 in

 service an
d

 d
ate rem

oved
 from

 service
O

rig
in

al valu
e

E
stim

ated
 u

sefu
l life

Im
p

airm
en

ts

A
t a m

in
im

u
m

, th
e record

s m
ain

tain
ed

 b
y th

e D
ep

artm
en

t H
ead

 resp
on

sib
le for

m
an

ag
in

g
 th

e asset sh
ou

ld
 in

clu
d

e, b
u

t b
e lim

ited
 to:

1.2.3.
4

.5.6.7.8.9.
10

.
11.
12.

Th
e Fin

an
ce D

irector m
ay elect at th

eir op
tion

 to con
d

u
ct ran

d
om

 q
u

ality
con

trol 
ch

ecks 
w

ith
 

D
ep

artm
en

t 
H

ead
s 

to 
en

su
re 

su
ch

 
record

s 
are 

b
ein

g
m

ain
tain

ed
.

C
ap

ital assets p
u

rch
ased

 w
ith

 b
u

d
g

eted
 op

eratin
g

, cap
ital or g

ran
t fu

n
d

s are
record

ed
 as exp

en
d

itu
res in

 th
e g

overn
m

en
tal fu

n
d

 fin
an

cial statem
en

ts an
d

 are
cap

italized
 at cost on

 th
e g

overn
m

en
t-w

id
e statem

en
t of n

et p
osition

.

C
lassification

. 
A

ll 
rep

orted
 

cap
ital 

assets, 
excep

t 
lan

d
 

an
d

 
con

stru
ction

 
in

p
rog

ress, are d
ep

reciated
. Th

e follow
in

g
 class of asset categ

ories an
d

 u
sefu

l lives
are u

sed
 for th

e Tow
n

:

7.6   D
E

P
R

E
C

IA
TIO

N
 A

N
D

 C
A

P
ITA

LIZ
A

TIO
N

 – 
         A

S
S

E
TS

 E
X

C
E

E
D

IN
G

 TH
E

 TH
R

E
S

H
O

LD
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D
ep

reciation
. C

ap
ital assets sh

all b
e d

ep
reciated

 over th
eir estim

ated
 u

sefu
l lives

in
 accord

an
ce w

ith
 th

is P
olicy, u

n
less th

ey are d
eem

ed
 in

exh
au

stib
le. Th

e
straig

h
t-lin

e d
ep

reciation
 m

eth
od

 (h
istorical cost less estim

ated
 resid

u
al valu

e,
d

ivid
ed

 b
y u

sefu
l life) is th

e m
eth

od
 th

at sh
all b

e u
sed

 b
y th

e Tow
n

 for
d

ep
reciatin

g
 cap

ital assets. D
ep

reciation
 sh

all b
e calcu

lated
 on

 an
 an

n
u

al b
asis.

A
 fu

ll year of d
ep

reciation
 sh

all b
e in

clu
d

ed
 in

 th
e year of com

p
letion

 or
acq

u
isition

 of th
e asset. D

ep
reciation

 exp
en

se sh
all n

ot b
e in

clu
d

ed
 in

 th
e year of

d
isp

osition
. 

E
xcep

tion
: 

D
u

e 
to 

th
e 

m
aterial 

am
ou

n
t 

in
volved

, 
d

ep
reciation

exp
en

se for d
ep

reciab
le cap

ital assets costin
g

 m
ore th

an
 $1 m

illion
 d

ollars sh
all

b
e record

ed
 in

 th
e first an

d
 last years b

ased
 on

 n
u

m
b

er of m
on

th
s su

ch
 asset

w
as in

 service. A
ccu

m
u

lated
 d

ep
reciation

 w
ill b

e su
m

m
arized

 an
d

 p
osted

 to th
e

accou
n

tin
g

 g
en

eral led
g

er for b
oth

 th
e u

tility en
terp

rise fu
n

d
s an

d
 th

e en
tity-

w
id

e fin
an

cial statem
en

ts.

A
sset C

lass
Life (In

 Years)

Lan
d

20

Lan
d

 Im
p

rovem
en

ts
50

B
u

ild
in

g
s an

d
 Im

p
rovem

en
ts

50

M
ach

in
ery, E

q
u

ip
m

en
t an

d
 V

eh
icles

5

In
frastru

ctu
re

20

D
ep

recia
tion

 is n
ot req

u
ired

 for W
orks of A

rt a
n

d
 H

istorica
l Trea

su
res th

a
t a

re in
exh

a
u

stib
le. If

collection
/item

s a
re exh

a
u

stib
le, th

en
 d

ep
recia

te over estim
a

ted
 u

sefu
l life. 

A
ssets b

elow
 th

e cap
italization

 th
resh

old
 w

ill b
e record

ed
 in

 a sep
arate section

of 
th

e 
cap

ital 
assets 

led
g

er 
b

u
t 

n
ot 

cap
italized

 
or 

d
ep

reciated
 

in
 

th
e

g
overn

m
en

t-w
id

e statem
en

t of n
et p

osition
. A

lth
ou

g
h

 n
ot cap

italized
, th

ese
assets w

ill b
e p

rop
erly m

on
itored

 m
ain

tain
ed

 an
d

 safeg
u

ard
ed

. Th
e ag

g
reg

ate
valu

e of th
ese assets w

ill b
e in

clu
d

ed
 in

 th
e Tow

n
’s p

rop
erty in

su
ran

ce coverag
e. 
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D
on

ation
s are d

efin
ed

 as volu
n

tary con
trib

u
tion

s of resou
rces to a g

overn
m

en
tal

en
tity b

y a n
on

g
overn

m
en

tal en
tity. In

 th
e case of d

on
ation

s, su
ch

 cap
ital assets

are cap
italized

 on
 th

e g
overn

m
en

t-w
id

e statem
en

t of n
et p

osition
 at th

e d
on

or’s
acq

u
isition

 
valu

e 
at 

th
e 

tim
e 

of 
acq

u
isition

, 
p

lu
s 

an
cillary 

ch
arg

es, 
if 

an
y.

A
cq

u
isition

 valu
e is th

e p
rice th

at w
ou

ld
 b

e p
aid

 to acq
u

ire an
 asset of eq

u
ivalen

t
service p

oten
tial in

 an
 ord

erly m
arket tran

saction
 at th

e d
ate. Th

e Tow
n

 m
ay also

record
s d

on
ation

s as a reven
u

e an
d

 exp
en

se in
 th

e g
overn

m
en

tal fu
n

d
s.

R
eg

ard
less of valu

e, all g
ifts an

d
 d

on
ation

s m
u

st ap
p

roved
 an

d
 accep

ted
 b

y th
e

Leg
islative C

ou
n

cil.

7.8
   C

A
P

ITA
L A

S
S

E
T D

O
N

A
TIO

N
S

C
ertain

 Tow
n

 assets m
ay b

e issu
ed

 to in
d

ivid
u

al em
p

loyees for th
eir exclu

sive
u

se in
 th

e con
d

u
ct of th

eir w
ork for th

e Tow
n

. Th
is in

clu
d

es, b
u

t is n
ot lim

ited
 to,

item
s su

ch
 as lap

top
s, tab

lets, cellu
lar p

h
on

es, h
an

d
g

u
n

s an
d

 oth
er typ

es of
d

ep
artm

en
t sp

ecific sm
all eq

u
ip

m
en

t. Sep
arated

 em
p

loyees are resp
on

sib
le to

retu
rn

 all Tow
n

 ow
n

ed
 assets reg

ard
less of valu

e.

7.9   A
S

S
E

TS
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R
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V
ID
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Y

E
E

S
 

Th
e lease tran

sfers ow
n

ersh
ip

 of th
e p

rop
erty to th

e lessee b
y th

e en
d

 of th
e

lease term
.

Th
e lease con

tain
s a b

arg
ain

 p
u

rch
ase op

tion
.

Th
e lease term

 is eq
u

al to 5%
 or m

ore of th
e estim

ated
 econ

om
ic life of th

e
leased

 p
rop

erty.
Th

e p
resen

t valu
e of th

e m
in

im
u

m
 lease p

aym
en

ts at th
e in

cep
tion

 of th
e

lease, exclu
d

in
g

 execu
tory costs, eq

u
als at least 90

 p
ercen

t of th
e fair m

arket
valu

e of th
e leased

 p
rop

erty.

E
q

u
ip

m
en

t sh
all b

e cap
italized

 if th
e lease ag

reem
en

t m
eets an

y on
e of th

e
follow

in
g

 criteria:

1.2.3.

4
.
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Leases th
at d

o n
ot m

eet an
y of th

e ab
ove req

u
irem

en
ts sh

all b
e record

ed
 as an

op
eratin

g
 lease an

d
 rep

orted
 in

 th
e N

otes to Fin
an

cial Statem
en

ts, if d
eem

ed
m

aterial.

R
esid

u
al 

valu
e 

is 
th

e 
estim

ated
 

fair 
m

arket 
valu

e 
of 

a 
cap

ital 
asset 

or
in

frastru
ctu

re rem
ain

in
g

 at th
e en

d
 of its u

sefu
l life. In

 ord
er to calcu

late
d

ep
reciation

 for an
 asset, th

e estim
ated

 resid
u

al valu
e m

u
st b

e estab
lish

ed
b

efore d
ep

reciation
 can

 b
e calcu

lated
. Th

e u
se of h

istorical sales in
form

ation
 is a

valu
ab

le m
eth

od
 for d

eterm
in

in
g

 th
e estim

ated
 resid

u
al valu

e. P
roceed

s from
sale of assets sh

all b
e n

etted
 ag

ain
st resid

u
al valu

e in
 com

p
u

tin
g

 n
et g

ain
 or loss

from
 sale.

Th
e Tow

n
 g

en
erally p

u
rch

ases assets w
ith

 th
e in

ten
t to u

se su
ch

 assets u
n

til its
u

sefu
ln

ess is exh
au

sted
. Th

erefore, u
n

less oth
erw

ise ap
p

licab
le, th

e Tow
n

 p
olicy

sh
all g

en
erally b

e to estim
ate resid

u
al valu

e as zero for all cap
ital assets.
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Th
e p

u
rp

ose of th
is p

olicy is to in
crease an

d
 m

ain
tain

 cred
it ratin

g
s of th

e Tow
n

for b
orrow

in
g

 m
on

ies at favorab
le in

terest rates, p
rovid

e w
orkin

g
 cap

ital to m
eet

cash
 flow

 n
eed

s d
u

rin
g

 th
e year, an

d
 stab

ilize p
rop

erty tax flu
ctu

ation
s from

 year
to year for Tow

n
 taxp

ayers.

8
.1   P

U
R

P
O

S
E

Fu
n

d
 B

alan
ce is an

 im
p

ortan
t in

d
icator of a com

m
u

n
ity’s fin

an
cial p

osition
. A

n
ad

eq
u

ate fu
n

d
 b

alan
ce m

u
st b

e m
ain

tain
ed

 to allow
 th

e Tow
n

 to con
tin

u
e to

m
eet its ob

lig
ation

s in
 th

e even
t of an

 econ
om

ic d
ow

n
tu

rn
 an

d
/or u

n
exp

ected
em

erg
en

cy. 
Th

erefore, 
th

e 
Tow

n
 

sh
all 

strive 
to 

accu
m

u
late 

an
 

u
n

assig
n

ed
g

en
eral fu

n
d

 b
alan

ce eq
u

al to a m
in

im
u

m
 of 7%

 an
d

 to m
ain

tain
 an

 u
n

assig
n

ed
g

en
eral fu

n
d

 b
alan

ce w
ith

 a targ
eted

 ran
g

e of 10
%

 to 12%
.

8
.2   FU

N
D

 B
A

LA
N

C
E

 P
O

LIC
Y

 S
TA

TE
M

E
N

T 

A
s p

art of th
e an

n
u

al b
u

d
g

et p
rep

aration
 p

rocess, th
e D

irector of Fin
an

ce w
ill

estim
ate th

e su
rp

lu
s or d

eficit for th
e cu

rren
t year an

d
 p

rep
are a p

rojection
 of

th
e year-en

d
 u

n
assig

n
ed

 g
en

eral fu
n

d
 b

alan
ce. A

n
y an

ticip
ated

 b
alan

ce in
excess of th

e targ
eted

 m
axim

u
m

 u
n

assig
n

ed
 fu

n
d

 b
alan

ce m
ay b

e b
u

d
g

eted
 to

red
u

ce th
e en

su
in

g
 year’s p

rop
erty tax levy or fu

n
d

 on
e-tim

e cap
ital p

rojects.

A
p

p
rop

riation
 of an

y am
ou

n
t of th

e u
n

assig
n

ed
 g

en
eral fu

n
d

 b
alan

ce, w
h

ich
w

ou
ld

 resu
lt in

 th
e b

alan
ce fallin

g
 b

elow
 th

e targ
et m

in
im

u
m

 of 7%
, for th

e sole
p

u
rp

ose of red
u

cin
g

 th
e en

su
in

g
 year’s p

rop
erty tax levy, sh

ou
ld

 on
ly b

e m
ad

e
u

p
on

 a 2/3 m
ajority vote of th

e Leg
islative C

ou
n

cil.

Th
e M

ayor can
 d

eclare a fiscal em
erg

en
cy an

d
 w

ith
d

raw
 am

ou
n

ts from
 th

e
G

en
eral Fu

n
d

 for resolvin
g

 th
e em

erg
en

cy. Th
e M

ayor an
d

 Leg
islative C

ou
n

cil
sh

ou
ld

 strive to restore an
y su

ch
 ap

p
rop

riation
 from

 th
e G

en
eral Fu

n
d

 w
ith

in
 a

th
ree (3) year p

eriod
.

Th
is p

olicy is ju
st a p

olicy an
d

 sh
all n

ot b
e in

terp
reted

 as a req
u

irem
en

t for an
y

p
u

rp
ose 

u
n

d
er 

th
e 

Tow
n

’s 
C

h
arter, 

th
e 

C
od

e 
of 

O
rd

in
an

ces 
or 

oth
er 

law
s

ap
p

licab
le to th

e Tow
n

. 

8
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Th
e Tow

n
 receives n

u
m

erou
s g

ran
ts from

 local, State an
d

 Fed
eral g

overn
m

en
ts. 

9.1   S
C

O
P

E
 

O
u

tlin
e d

ep
artm

en
tal resp

on
sib

ility in
 id

en
tifyin

g
, ap

p
lyin

g
 for, accep

tin
g

,
ad

m
in

isterin
g

 an
d

 m
ain

tain
in

g
 a G

ran
t; 

E
n

su
re p

rop
er oversig

h
t of all fu

n
d

s ap
p

rop
riated

 to th
e Tow

n
;

Foster tran
sp

aren
cy an

d
 accou

n
tab

ility d
u

rin
g

 th
e G

ran
t p

rocess;
M

in
im

ize th
e Tow

n
 risk of n

on
-com

p
lian

ce w
ith

 G
ran

t req
u

irem
en

ts, an
d

;
E

n
su

re p
rop

er ad
m

in
istration

 an
d

 accou
n

tin
g

 of all G
ran

ts.

Th
e p

u
rp

ose of th
e G

ran
t an

d
 Fin

an
cial P

olicy (th
e “P

olicy”) sh
all b

e as follow
s: 

Th
e Tow

n
 strives to im

p
rove th

e q
u

ality of life for resid
en

ts an
d

 b
u

sin
esses b

y
p

rovid
in

g
 excep

tion
al services an

d
 ad

d
ressin

g
 th

e p
u

b
lic in

frastru
ctu

re n
eed

s of
th

e com
m

u
n

ity. Th
e op

eration
s of th

e Tow
n

 are fu
n

d
ed

 p
rim

arily th
rou

g
h

p
rop

erty tax reven
u

es an
d

 th
rou

g
h

 fees for service. W
h

en
 availab

le, g
ran

t
fu

n
d

in
g

 m
ay b

e u
sed

 to offset costs to p
rovid

e services an
d

 to im
p

lem
en

t p
u

b
lic

in
frastru

ctu
re p

rojects b
y m

axim
izin

g
 an

d
 leverag

in
g

 local, State an
d

 Fed
eral tax

d
ollars. Th

e Tow
n

 h
as, in

 th
e p

ast, received
 g

ran
ts from

 local, State an
d

 Fed
eral

sou
rces. P

u
rsu

in
g

 local, State an
d

 Fed
eral g

ran
ts allow

s th
e Tow

n
 to recap

tu
re

tax d
ollars w

h
ich

 h
ave left th

e com
m

u
n

ity an
d

 to re-in
vest th

ose reven
u

es in
 th

e
Tow

n
.

Th
ese G

ran
t p

roced
u

res are in
ten

d
ed

 to:

1.2.3.
4

.5.

9.2   P
U

R
P
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E
 

G
ran

t. “G
ran

t” m
ean

s an
 aw

ard
 of fin

an
cial assistan

ce in
 th

e form
 of m

on
ey,

services or p
rop

erty issu
ed

 b
y a fu

n
d

in
g

 sou
rce in

clu
d

in
g

 Fed
eral, State an

d
 local

g
overn

m
en

ts, as w
ell as n

on
-p

rofit ag
en

cies, p
rivate b

u
sin

esses an
d

 citizen
s,

w
h

ich
 th

e Tow
n

 can
 accep

t or reject.

9.3   D
E

FIN
ITIO

N
S
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G
ran

t P
rop

osal. “G
ran

t P
rop

osal” m
ean

s th
e p

rocess of evalu
atin

g
, w

ritin
g

 an
d

ap
p

lyin
g

 for a G
ran

t. 

Leg
islative C

ou
n

cil. “Leg
islative C

ou
n

cil” m
ean

s th
e Leg

islative C
ou

n
cil of th

e
Tow

n
, w

h
ich

 is th
e leg

islative b
od

y of th
e Tow

n
 in

 accord
an

ce w
ith

 C
on

n
ecticu

t
G

en
eral Statu

tes.

D
ep

artm
en

t-H
ead

. “D
ep

artm
en

t H
ead

” m
ean

s an
 em

p
loyee w

h
o h

ead
s an

y
d

ep
artm

en
t in

 th
e Tow

n
; h

as su
b

stan
tial su

p
ervisory con

trol of a p
erm

an
en

t
n

atu
re over oth

er m
u

n
icip

al em
p

loyees; an
d

 is d
irectly accou

n
tab

le to th
e M

ayor. 

M
ayor. “M

ayor” m
ean

s th
e ch

ief execu
tive officer of th

e Tow
n

 in
 accord

an
ce w

ith
C

on
n

ecticu
t G

en
eral Statu

tes.

D
efin

e th
e G

ran
t p

riorities an
d

 ob
jectives of th

e Tow
n

; 
A

u
th

orize th
e u

se of m
atch

in
g

 G
ran

t fu
n

d
s;

D
esig

n
ate th

e M
an

ag
er of G

ran
ts an

d
 C

ap
ital P

rojects. 

Leg
islative C

ou
n

cil. Th
e Leg

islative C
ou

n
cil sh

all con
sid

er for ap
p

roval all G
ran

t
ap

p
lication

s an
d

 d
eleg

ate th
e execu

tion
 of G

ran
t P

rop
osals to th

e M
ayor. Th

e
M

ayor m
ay d

eleg
ate th

e execu
tion

 of th
e G

ran
t P

rop
osals to th

e Fin
an

ce
D

irector or oth
er Tow

n
 D

ep
artm

en
t sp

ecified
 in

 th
e G

ran
t. 

Tow
n

 
C

lerk. 
Th

e 
Tow

n
 

C
lerk 

sh
all 

m
ain

tain
 

d
ocu

m
en

ts 
related

 
to 

G
ran

ts
accord

in
g

 to th
e record

 reten
tion

 req
u

irem
en

ts. Th
e Fin

an
ce D

ep
artm

en
t an

d
resp

ective d
ep

artm
en

t ap
p

lyin
g

 for th
e G

ran
t w

ill also m
ain

tain
 record

s. 

Sp
ecifically, th

e Fin
an

ce D
irector sh

all:

1.2.3.
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N

D
 R

E
S

P
O

N
S
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E
valu

ate th
e b

u
d

g
etary im

p
act of G

ran
t aw

ard
s on

 th
e Tow

n
's fin

an
ces;

B
e resp

on
sib

le for th
e m

an
ag

em
en

t an
d

 accou
n

tin
g

 oversig
h

t of all G
ran

t
m

on
ies; an

d
P

rovid
e 

th
e 

M
an

ag
er 

of 
G

ran
ts 

an
d

 
C

ap
ital 

P
rojects 

w
ith

 
fin

an
cial

d
ocu

m
en

tation
 for G

ran
t ap

p
lication

s an
d

 rep
ortin

g
, as n

ecessary. 

R
eview

 
all 

leg
al 

d
ocu

m
en

ts 
w

h
ich

 
con

tractu
ally 

b
in

d
 

th
e 

Tow
n

 
to 

th
e

req
u

irem
en

ts/resp
on

sib
ilities of th

e G
ran

t, th
e g

ran
tor, an

d
 p

roject p
artn

ers.
Th

e Tow
n

 A
ttorn

ey sh
all p

rop
ose, if an

y, ch
an

g
es to th

e M
ayor, Fin

an
ce an

d
th

e resp
ective D

ep
artm

en
t-H

ead
 as n

ecessary.

Th
e Fin

an
ce D

irector an
d

 resp
ective D

ep
artm

en
t-H

ead
 (or th

eir d
esig

n
ee) sh

all:

1.2.3.

Tow
n

 A
ttorn

ey. A
s ap

p
licab

le, th
e Tow

n
 A

ttorn
ey of th

e Tow
n

 sh
all:

1.

E
m

p
loyees of th

e Tow
n

. E
m

p
loyees of th

e Tow
n

 sh
ou

ld
 con

su
lt w

ith
 th

eir
resp

ective D
ep

artm
en

t-H
ead

 if m
ad

e aw
are of an

 ap
p

licab
le G

ran
t op

p
ortu

n
ity.

Th
e staff m

em
b

er's D
ep

artm
en

t H
ead

 w
ill con

su
lt th

e M
an

ag
er of G

ran
ts an

d
C

ap
ital P

rojects.

D
irect an

d
 m

an
ag

e G
ran

t efforts in
 con

ju
n

ction
 w

ith
 th

e ap
p

rop
riate Tow

n
d

ep
artm

en
ts an

d
/or D

ep
artm

en
t H

ead
s; 

R
esearch

 an
d

 p
u

rsu
e p

oten
tial G

ran
t op

p
ortu

n
ities for th

e Tow
n

 w
ith

 a
variety of g

ran
tees;

P
rovid

e 
tim

ely 
in

form
ation

 
on

 
G

ran
t 

op
p

ortu
n

ities 
to 

ap
p

licab
le 

Tow
n

officials;
O

versee 
th

e 
d

evelop
m

en
t 

of 
viab

le 
p

rop
osals 

for 
id

en
tified

 
G

ran
t

op
p

ortu
n

ities; 
A

ssist 
in

 
th

e 
coord

in
ation

 
of 

all 
Tow

n
-w

id
e 

G
ran

t 
p

rojects, 
in

clu
d

in
g

ad
m

in
istration

 an
d

 m
on

itorin
g

 activities; 
D

evelop
 an

d
 m

ain
tain

 p
ositive com

m
u

n
ication

 w
ith

 b
u

sin
esses, State an

d
Fed

eral ag
en

cies an
d

 oth
er local g

overn
m

en
ts p

ertain
in

g
 to th

e acq
u

isition
an

d
 ad

m
in

istration
 of G

ran
ts;

M
an

ag
er of G

ran
ts an

d
 C

ap
ital P

rojects. Th
e M

an
ag

er of G
ran

ts an
d

 C
ap

ital
P

rojects sh
all: 

1.2.3.

4
.5.6.
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P
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   7.If ap
p

licab
le, execu

te G
ran

t con
tracts w

ith
 th

e au
th

orization
 of th

e M
ayor an

d
 

      Fin
an

ce D
irector;

  8.A
ssist in

 th
e p

rep
aration

 an
d

 d
evelop

m
en

t of th
e an

n
u

al op
eratin

g
 an

d
 

     cap
ital b

u
d

g
ets, as ap

p
rop

riate. 

O
th

er D
ep

artm
en

ts an
d

 P
rog

ram
 D

irector. U
n

less oth
erw

ise d
esig

n
ated

 b
y th

e
Fin

an
ce D

irector in
 w

ritin
g

, th
e P

rog
ram

 D
irector sh

all b
e th

e D
ep

artm
en

t H
ead

.

D
ep

artm
en

t H
ead

s h
ave th

e au
th

ority to ap
p

ly for, im
p

lem
en

t, an
d

 ad
m

in
ister

G
ran

ts for th
eir d

ep
artm

en
ts, in

 accord
an

ce w
ith

 th
is p

olicy, w
ith

ou
t u

tilizin
g

 th
e

services of th
e M

an
ag

er of G
ran

ts an
d

 C
ap

ital P
rojects.D

ep
artm

en
t-H

ead
s w

ill
n

otify th
e M

an
ag

er of G
ran

ts an
d

 C
ap

ital P
rojects an

d
 Fin

an
ce D

irector w
h

en
th

ey are ap
p

lyin
g

 for G
ran

t fu
n

d
in

g
 an

d
 p

rovid
e a scan

n
ed

 cop
y of th

e G
ran

t
ap

p
lication

 an
d

 con
tracts. Th

e Fin
an

ce D
irector w

ill p
rovid

e w
ritten

 ap
p

roval
p

rior to th
e su

b
m

ission
 of th

e G
ran

t ap
p

lication
. It is th

e resp
on

sib
ility of

D
ep

artm
en

t H
ead

s to m
ain

tain
 com

p
lete an

d
 accessib

le G
ran

t record
s w

h
en

n
ot u

tilizin
g

 th
e services of th

e M
an

ag
er of G

ran
ts an

d
 C

ap
ital P

rojects.

Th
e D

ep
artm

en
t H

ead
 m

ay req
u

est th
e assistan

ce of th
e M

an
ag

er of G
ran

ts an
d

C
ap

ital P
rojects to p

rep
are G

ran
t ap

p
lication

s. 

Th
e D

ep
artm

en
t-H

ead
 m

u
st sen

d
 a cop

y of all ap
p

roved
 an

d
 su

b
m

itted
 G

ran
t

P
rop

osals to th
e Fin

an
ce D

irector’s O
ffice.  A

 cop
y m

u
st also b

e su
p

p
lied

 to th
e

M
an

ag
er of G

ran
ts an

d
 C

ap
ital P

rojects. If a G
ran

t P
rop

osal resu
lts in

 an
 aw

ard
, a

cop
y of th

e aw
ard

 d
ocu

m
en

ts m
u

st b
e forw

ard
ed

 to th
e Fin

an
ce D

irector’s
office. E

lectron
ic cop

ies are p
referab

le.
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M
ayor (or th

eir d
esig

n
ee);

Fin
an

ce D
irector (or th

eir d
esig

n
ee);

Tow
n

 A
ttorn

ey (or th
eir d

esig
n

ee);
D

irector of G
ran

ts an
d

 C
ap

ital P
rojects; an

d
D

ep
artm

en
t H

ead
s. 

A
t th

e op
tion

 of th
e M

ayor, an
d

 w
ith

 th
e ap

p
roval of th

e Leg
islative C

ou
n

cil, th
e

Tow
n

 m
ay elect to estab

lish
 a G

ran
t O

versig
h

t C
om

m
ittee (th

e “C
om

m
ittee”).If

estab
lish

ed
, 

th
e 

C
om

m
ittee 

w
ill 

an
alyze 

G
ran

ts 
b

efore 
th

ey 
are 

accep
ted

,
ren

ew
ed

, or con
tin

u
ed

 to p
rovid

e g
u

id
an

ce w
h

eth
er accep

tan
ce, ren

ew
al, or

con
tin

u
ation

 is ap
p

rop
riate an

d
 m

atch
es Tow

n
 ob

jectives. U
p

on
 estab

lish
m

en
t,

th
e C

om
m

ittee sh
all m

eet, at a m
in

im
u

m
, on

ce a m
on

th
 an

d
 in

clu
d

e th
e

follow
in

g
 rep

resen
tatives:

1.2.3.
4

.5.

In
 ad

d
ition

 to th
e p

erm
an

en
t rep

resen
tatives of th

e C
om

m
ittee, th

ere w
ill b

e
flexib

ility to ap
p

oin
t su

b
ject m

atter exp
erts on

 an
 ad

 h
oc b

asis to h
elp

 ad
d

ress
sp

ecialized
 situ

ation
s. For exam

p
le, th

ere m
ay b

e a n
eed

 to d
elib

erate h
u

m
an

resou
rces or leg

al issu
es. D

ep
en

d
in

g
 on

 th
e n

eed
 for th

ese ad
 h

oc m
em

b
ers th

ey
m

ay on
ly n

eed
 to b

e in
clu

d
ed

 for a sh
ort p

eriod
 of tim

e.

9.5   G
R

A
N

T O
V

E
R

S
IG

H
T C

O
M

M
ITTE

E
 

Th
e Tow

n
 d

oes n
ot h

ave a cen
tralized

 G
ran

ts d
ep

artm
en

t. A
ccord

in
g

ly, w
h

en
 th

e
M

an
ag

er of G
ran

ts an
d

 C
ap

ital P
rojects is n

ot u
sed

, each
 Tow

n
 d

ep
artm

en
t,

th
rou

g
h

 
its 

d
esig

n
ated

 
D

ep
artm

en
t-H

ead
, 

is 
resp

on
sib

le 
for 

p
rep

arin
g

 
an

d
m

ain
tain

in
g

 
th

eir 
G

ran
t 

d
ocu

m
en

ts, 
an

d
 

m
u

st 
ab

id
e 

b
y 

an
y 

ap
p

licab
le

req
u

irem
en

ts 
for 

a 
g

iven
 

G
ran

t 
an

d
 

th
is 

p
olicy.If 

a 
G

ran
t 

is 
Fed

eral, 
th

e
D

ep
artm

en
t-H

ead
 sh

ou
ld

 im
m

ed
iately n

otify th
e M

an
ag

er of G
ran

ts an
d

 C
ap

ital
P

rojects an
d

 th
e Fin

an
ce D

irector for in
clu

sion
 in

 th
e Tow

n
’s Sin

g
le A

u
d

it. 

9.6   G
R

A
N

T A
D

M
IN

IS
TR

A
TIO

N
 B

Y
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E
P

A
R
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E

N
T H

E
A

D
S



GRANT AND FINANCIAL
AWARD POLICY

F
IS

C
A

L
 S

T
R

U
C

T
U

R
E

 A
N

D
 

P
O

L
IC

Y
 M

A
N

U
A

L
H

A
M

D
E

N
,

 
C

T

P
ag

e 4
4

G
en

erally, th
ere are fou

r p
h

ases in
 th

e life cycle of a G
ran

t: th
e p

re-aw
ard

 p
h

ase,
th

e aw
ard

 p
h

ase, th
e ad

m
in

istration
/im

p
lem

en
tation

 of th
e aw

ard
 p

h
ase, an

d
th

e p
ost-aw

ard
 p

h
ase. Th

e p
re-aw

ard
 p

h
ase b

eg
in

s w
ith

 th
e search

 for G
ran

t
op

p
ortu

n
ities. O

n
ce an

 op
p

ortu
n

ity is id
en

tified
, a G

ran
t p

rop
osal m

u
st b

e
p

rep
ared

 an
d

 su
b

m
itted

 to th
e G

ran
tor for con

sid
eration

. A
 su

ccessfu
l G

ran
t

p
rop

osal w
ill resu

lt in
 th

e receip
t of a G

ran
t A

w
ard

 N
otification

. O
n

ce a G
ran

t
aw

ard
 is received

, th
e G

ran
t ad

m
in

istration
 p

rocess b
eg

in
s. Th

e p
ost-aw

ard
p

h
ase closes th

e G
ran

t at th
e en

d
 of th

e aw
ard

 p
eriod

.

1.    P
re-aw

ard
 P

h
ase P

roced
u

res: A
p

p
lyin

g
 for a G

ran
t

a
. G

ra
n

t Id
en

tifica
tion

 a
n

d
 P

la
n

n
in

g

W
h

at is th
e p

u
rp

ose/n
eed

 of th
e G

ran
t an

d
 h

ow
 w

ill it b
en

efit th
e

d
ep

artm
en

t/ 
Tow

n
? 

B
e 

m
in

d
fu

l 
th

at 
G

ran
ts 

are 
fu

n
d

in
g

 
sou

rces
m

ean
t to h

elp
 solve p

rob
lem

s, n
ot to fin

an
ce th

e ch
asin

g
 of id

eas;  

P
rog

ram
 

D
irectors 

are 
resp

on
sib

le 
for 

id
en

tifyin
g

, 
p

lan
n

in
g

 
for, 

an
d

evalu
atin

g
 G

ran
t op

p
ortu

n
ities for th

eir d
ep

artm
en

t. P
rog

ram
 D

irectors
m

u
st 

con
d

u
ct 

a 
p

relim
in

ary 
evalu

ation
 

of 
th

e 
Tow

n
’s 

p
rojected

ob
lig

ation
s an

d
 an

y oth
er related

 issu
es (e.g

., fin
an

cial, leg
al, p

olicy, an
d

ad
m

in
istrative/op

eration
al) 

to 
d

eterm
in

e 
w

h
eth

er 
a 

p
articu

lar 
G

ran
t

op
p

ortu
n

ity 
is 

viab
le 

for 
th

e 
Tow

n
. 

P
rog

ram
 

D
irectors 

m
u

st 
also

coord
in

ate an
d

 collab
orate w

ith
 th

e ap
p

rop
riate Tow

n
 d

ep
artm

en
ts or

com
m

ittees (e.g
., Fin

an
ce D

irector’s O
ffice, M

ayor’s O
ffice, d

ep
artm

en
t

h
ead

s) in
 th

is evalu
ation

 p
rocess to d

eterm
in

e w
h

eth
er a p

articu
lar G

ran
t

op
p

ortu
n

ity is viab
le an

d
 w

h
eth

er a G
ran

t P
rop

osal w
ill b

e su
b

m
itted

 for
th

at G
ran

t op
p

ortu
n

ity. 

A
s a g

en
eral ru

le at th
is p

h
ase, D

ep
artm

en
t-H

ead
s are exp

ected
 to

fam
iliarize th

em
selves w

ith
 th

e variou
s con

sid
eration

s an
d

 ob
lig

ation
s

in
cid

en
t 

to 
a 

p
articu

lar 
G

ran
t 

op
p

ortu
n

ity 
so 

th
at 

h
e 

or 
sh

e 
m

ay
effectively 

com
m

u
n

icate 
th

ose 
con

sid
eration

s 
to 

ap
p

rop
riate 

Tow
n

d
ep

artm
en

ts. B
elow

 are fu
rth

er g
u

id
elin

es to assist P
rog

ram
 D

irectors in
th

is p
relim

in
ary p

h
ase. 

Som
e h

elp
fu

l con
sid

eration
s d

u
rin

g
 th

e id
en

tification
/p

lan
n

in
g

 p
rocess

in
clu

d
e: 
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b
.  A

p
p

rova
ls a

n
d

/or R
eview

 R
eq

u
ired

 P
rior to Su

b
m

ission
 of G

ra
n

t P
rop

osa
l 

M
ayor A

p
p

roval. A
ll G

ran
t P

rop
osals m

u
st b

e ap
p

roved
 in

 w
ritin

g
 b

y th
e

M
ayor p

rior to su
b

m
ission

, reg
ard

less of w
h

eth
er th

e G
ran

t req
u

ires
Leg

islative C
ou

n
cil ap

p
roval.  A

ll G
ran

ts w
ill req

u
ire th

e ap
p

roval of th
e

Leg
islative C

ou
n

cil an
d

 th
e M

ayor p
rior to accep

tan
ce.

W
h

at are th
e g

oals an
d

 activities in
volved

 an
d

 h
ow

 m
u

ch
 w

ill it cost
b

oth
 d

irectly an
d

 in
d

irectly?;
W

h
at are all p

ossib
le sou

rces of fu
n

d
in

g
?; 

W
h

en
 is fu

n
d

in
g

 n
eed

ed
?; 

Is th
is an

 in
d

ep
en

d
en

t en
d

eavor u
n

iq
u

e to th
e d

ep
artm

en
t or is a

collab
orative effort b

etw
een

 d
ep

artm
en

ts?; 
Is th

e Tow
n

 req
u

ired
 to p

rovid
e m

atch
in

g
 fu

n
d

s an
d

 are su
ch

 fu
n

d
s

availab
le?

G
ran

ts R
eq

u
irin

g
 Leg

islative C
ou

n
cil A

p
p

roval. A
ll G

ran
ts w

ill req
u

ire th
e

ap
p

roval of th
e Leg

islative C
ou

n
cil p

rior to accep
tan

ce. If a G
ran

t P
rop

osal
req

u
ires 

leg
islative 

ap
p

roval 
b

y 
th

e 
Leg

islative 
C

ou
n

cil 
or 

req
u

ires
ap

p
lication

 b
y “an

 in
d

ivid
u

al au
th

orized
 b

y th
e leg

islative b
od

y”, th
en

C
ou

n
cil ap

p
roval is req

u
ired

 p
rior to su

b
m

ission
. P

rog
ram

 D
irectors w

h
o

are u
n

certain
 of w

h
eth

er a G
ran

t P
rop

osal req
u

ires Leg
islative C

ou
n

cil
ap

p
roval sh

ou
ld

 con
su

lt w
ith

 th
e Tow

n
 A

ttorn
ey’s O

ffice for clarification
. If

Leg
islative C

ou
n

cil ap
p

roval is req
u

ired
, P

rog
ram

 D
irectors m

u
st first

ob
tain

 th
e M

ayor’s w
ritten

 ap
p

roval to h
ave th

e G
ran

t P
rop

osal p
laced

 on
th

e Leg
islative C

ou
n

cil ag
en

d
a for a vote. In

 ad
d

ition
 to th

e M
ayor’s

ap
p

roval, P
rog

ram
 D

irectors m
u

st p
rovid

e th
e Tow

n
 A

ttorn
ey’s O

ffice
w

ith
 th

e in
form

ation
 req

u
ired

 to p
rep

are th
e p

rop
er Leg

islative C
ou

n
cil

resolu
tion

. Th
is in

form
ation

 m
u

st b
e p

rovid
ed

 at least tw
o w

eeks p
rior to

th
e d

esired
 C

ou
n

cil m
eetin

g
 an

d
 P

rog
ram

 D
irectors m

u
st coord

in
ate

w
ith

 th
e Tow

n
 A

ttorn
ey’s O

ffice to ascertain
 w

h
at in

form
ation

 is req
u

ired
.

P
rog

ram
 D

irectors are exp
ected

 to h
ave com

p
leted

 th
eir p

relim
in

ary
evalu

ation
 of th

e G
ran

t op
p

ortu
n

ity at th
is p

oin
t an

d
 m

ay b
e req

u
ired

 to
an

sw
er q

u
estion

s at th
e relevan

t p
u

b
lic h

earin
g

. If th
e Leg

islative C
ou

n
cil

ap
p

roves th
at G

ran
t op

p
ortu

n
ity, th

en
 P

rog
ram

 D
irectors m

ay com
p

lete
an

d
 su

b
m

it th
e G

ran
t P

rop
osal in

 accord
an

ce w
ith

 Leg
islative C

ou
n

cil’s
ap

p
roval.  
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c.  M
a

tch
in

g
 Fu

n
d

s

G
ran

ts w
h

ich
 req

u
ire th

e Tow
n

 to m
atch

 aw
ard

 fu
n

d
in

g
 w

ith
 its ow

n
m

on
ey m

ay h
ave su

b
stan

tial econ
om

ic p
olicy im

p
lication

s. To p
rom

p
tly

an
d

 p
rop

erly ad
d

ress an
y su

ch
 p

olicy im
p

lication
s, D

ep
artm

en
t-H

ead
s

m
u

st coord
in

ate w
ith

 th
e Fin

an
ce D

irector’s O
ffice on

 G
ran

ts w
h

ich
req

u
ire th

e Tow
n

 to m
atch

 aw
ard

 fu
n

d
in

g
 in

 th
e p

re-aw
ard

 p
h

ase p
rior to

su
b

m
ittin

g
 su

ch
 a G

ran
t P

rop
osal. 

If 
n

ot, 
th

en
 

th
e 

Tow
n

 
sh

all 
n

ot 
ap

p
ly 

for 
th

at 
p

articu
lar 

G
ran

t.
R

econ
sid

eration
 an

d
 resu

b
m

ission
 to th

e Leg
islative C

ou
n

cil is on
 a case-

b
y-case b

asis an
d

 is w
ith

in
 th

e sole d
iscretion

 of th
e M

ayor.

G
ran

ts W
h

ich
 D

o N
ot R

eq
u

ire Leg
islative C

ou
n

cil A
p

p
roval.  If Leg

islative
C

ou
n

cil ap
p

roval is n
ot req

u
ired

 for a p
articu

lar G
ran

t op
p

ortu
n

ity, th
en

th
e P

rog
ram

 D
irector m

ay su
b

m
it a G

ran
t P

rop
osal, b

u
t on

ly w
ith

 th
e

M
ayor’s w

ritten
 ap

p
roval. 

G
ran

ts W
h

ich
 R

eq
u

ire a M
O

U
 or Su

b
con

tract. If a m
em

oran
d

u
m

 of
u

n
d

erstan
d

in
g

 or a su
b

con
tract is req

u
ired

 to b
e su

b
m

itted
 w

ith
 th

e
G

ran
t P

rop
osal, P

rog
ram

 D
irectors m

u
st forw

ard
 th

ose d
ocu

m
en

ts to th
e

Tow
n

 A
ttorn

ey for review
 at least tw

o w
eeks p

rior to th
e G

ran
t ap

p
lication

d
ead

lin
e.

Forw
ard

in
g

 A
p

p
roved

 G
ran

t P
rop

osals. P
rog

ram
 D

irectors m
u

st sen
d

 a
cop

y of all ap
p

roved
 an

d
 su

b
m

itted
 G

ran
t P

rop
osals to th

e Fin
an

ce
D

irector’s O
ffice. If a G

ran
t P

rop
osal resu

lts in
 an

 aw
ard

, a cop
y of th

e
aw

ard
 d

ocu
m

en
ts m

u
st b

e forw
ard

ed
 to th

e Fin
an

ce D
irector’s office.

E
lectron

ic cop
ies are p

referab
le.

d
.  G

ra
n

ts B
u

d
g

ets

G
ran

ts 
often

 
req

u
ire 

th
e 

su
b

m
ission

 
of 

an
 

exp
en

d
itu

re 
b

u
d

g
et.

D
ep

artm
en

t-H
ead

s m
u

st review
 th

is p
ortion

 of th
e G

ran
t ap

p
lication

p
rior 

to 
su

b
m

ission
 

an
d

 
ob

tain
 

from
 

th
e 

Fin
an

ce 
D

irector’s 
O

ffice
p

erson
n

el p
rojection

s or an
y oth

er p
rojection

s req
u

ired
 in

 p
rep

arin
g

 an
exp

en
d

itu
re b

u
d

g
et for th

at G
ran

t P
rop

osal.
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e.  Leg
a

l R
eq

u
irem

en
ts 

If D
ep

artm
en

t-H
ead

s req
u

ire clarification
 on

 th
e leg

al req
u

irem
en

ts for a
p

articu
lar G

ran
t op

p
ortu

n
ity, th

ey m
ay con

su
lt w

ith
 th

e Tow
n

 A
ttorn

ey. 

2.    A
w

ard
 P

h
ase P

roced
u

res: N
otifyin

g
 th

e A
d

m
in

istration
 an

d
 E

stab
lish

in
g

 
       a G

ran
t B

u
d

g
et

a
. N

otifica
tion

 a
n

d
 A

ccep
ta

n
ce of a

n
 A

w
a

rd
 

D
ep

artm
en

t-H
ead

s 
m

u
st 

forw
ard

 
n

otification
s 

of 
su

ccessfu
l 

G
ran

t
P

rop
osals 

to 
th

e 
M

ayor, 
th

e 
Fin

an
ce 

D
irector, 

th
e 

Tow
n

 
C

lerk, 
th

e
M

an
ag

er of G
ran

ts an
d

 C
ap

ital P
rojects an

d
 th

e Tow
n

 A
ttorn

ey as soon
 as

p
racticab

le.

b
. E

sta
b

lish
in

g
 a

 G
ra

n
t B

u
d

g
et

G
ran

t activity m
ay n

ot b
eg

in
 w

ith
ou

t first estab
lish

in
g

 an
 ap

p
roved

b
u

d
g

et 
lin

e 
for 

G
ran

t 
activity 

b
ecau

se 
su

ch
 

ap
p

roval 
rep

resen
ts

accep
tan

ce of th
e G

ran
t aw

ard
s, as w

ell as th
e con

d
ition

s for receivin
g

th
at aw

ard
. For n

ew
, recen

tly aw
ard

ed
 G

ran
ts, P

rog
ram

 D
irectors m

u
st

coord
in

ate w
ith

 th
e Fin

an
ce D

irector, M
ayor an

d
 th

e Tow
n

 A
ttorn

ey in
ord

er to estab
lish

 a G
ran

t b
u

d
g

et lin
e for Leg

islative C
ou

n
cil ap

p
roval.

Th
ereafter, if a G

ran
t aw

ard
 is to exten

d
 b

eyon
d

 th
e fiscal year, P

rog
ram

D
irectors 

m
u

st 
con

tin
u

e 
to 

coord
in

ate 
w

ith
 

th
e 

M
ayor 

an
d

 
Fin

an
ce

D
irector to en

su
re th

at th
e existin

g
 G

ran
t b

u
d

g
et lin

e is accou
n

ted
 for in

th
e Tow

n
’s an

n
u

al op
eratin

g
 b

u
d

g
et.  

c. E
sta

b
lish

m
en

t of A
ccou

n
ts

Th
e D

ep
artm

en
t-H

ead
s sh

all p
rovid

e th
e Fin

an
ce D

irector’s O
ffice w

ith
th

e in
form

ation
 n

eed
ed

 to estab
lish

 reven
u

e an
d

 exp
en

se accou
n

ts for
th

e G
ran

t p
roject. Th

is in
form

ation
 w

ill in
clu

d
e a cop

y of a su
m

m
ary of th

e
G

ran
t p

roject, a cop
y of th

e fu
ll G

ran
t p

roject b
u

d
g

et, an
d

 an
y oth

er
in

form
ation

 req
u

ested
 b

y th
e Fin

an
ce D

irector’s O
ffice.
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d
.  P

u
rch

a
sin

g
 G

u
id

elin
es

G
overn

m
en

t 
p

u
rch

asin
g

 
an

d
 

p
rocu

rem
en

t 
g

u
id

elin
es 

ap
p

ly 
to 

th
e

exp
en

d
itu

re of G
ran

t fu
n

d
s. Th

e u
se of G

ran
t fu

n
d

s d
oes n

ot exem
p

t an
y

p
u

rch
ase 

from
 

n
orm

al 
p

u
rch

asin
g

 
req

u
irem

en
ts. 

A
s 

su
ch

, 
all 

u
su

al
p

ap
erw

ork an
d

 b
id

d
in

g
 req

u
irem

en
ts ap

p
ly to th

e exp
en

d
itu

re of G
ran

t
fu

n
d

s, as d
o th

e u
su

al staff ap
p

rovals. P
rog

ram
 D

irectors sh
ou

ld
 con

tact
th

e Fin
an

ce D
irector’s O

ffice, as w
ell as th

e P
u

rch
asin

g
 A

g
en

t, for fu
rth

er
assistan

ce if th
ey h

ave an
y q

u
estion

s.

3.    A
d

m
in

istration
/Im

p
lem

en
tation

 P
h

ase P
roced

u
res: Fin

an
cial an

d
 

       B
u

d
g

etary C
om

p
lian

ce 

a
. M

on
itorin

g
 G

ra
n

t Fu
n

d
s 

D
ep

artm
en

t-H
ead

s 
m

u
st 

in
tern

ally 
m

on
itor 

an
d

 
d

ocu
m

en
t 

G
ran

t
reven

u
es, exp

en
d

itu
res an

d
 b

u
d

g
etary com

p
lian

ce b
y p

rep
arin

g
 an

 E
xcel

sp
read

sh
eet w

h
ich

 in
clu

d
es all in

form
ation

 relevan
t to each

 G
ran

t. Th
ey

m
u

st 
forw

ard
 

th
at 

sp
read

sh
eet 

to 
th

e 
Fin

an
ce 

D
irector’s 

O
ffice 

for
in

clu
sion

 in
 th

e Tow
n

’s system
 of record

s for au
d

itin
g

, rep
ortin

g
 an

d
G

ran
t com

p
lian

ce p
u

rp
oses.O

n
ly th

e Tow
n

’s system
 of record

s sh
all b

e
u

sed
 for au

d
itin

g
 an

d
 rep

ortin
g

 p
u

rp
oses. 

C
ollab

oration
 b

etw
een

 P
rog

ram
 D

irectors an
d

 th
e Fin

an
ce D

irector’s
office is p

aram
ou

n
t to th

e su
ccessfu

l ad
m

in
istration

 an
d

 im
p

lem
en

tation
of a G

ran
t. A

s a fu
rth

er m
easu

re to en
su

re accu
rate au

d
itin

g
, rep

ortin
g

an
d

 com
p

lian
ce on

 th
e Tow

n
’s b

eh
alf, D

ep
artm

en
t-H

ead
s sh

ou
ld

 m
eet

w
ith

 th
e Fin

an
ce D

irector’s O
fficer on

 a q
u

arterly b
asis to u

p
d

ate, review
an

d
 

recon
cile 

th
eir 

in
form

ation
 

on
 

a 
g

iven
 

G
ran

t 
w

ith
 

th
e 

Fin
an

ce
D

irector’s O
ffice. 
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b
.  Fisca

l Yea
rs

Th
ere m

ay b
e in

stan
ces w

h
ere th

e fiscal year for a G
ran

tin
g

 ag
en

cy d
oes

n
ot coin

cid
e w

ith
 th

e Tow
n

’s fiscal year, w
h

ich
 ru

n
s from

 Ju
ly 1st th

rou
g

h
Ju

n
e 30

th
 of a g

iven
 calen

d
ar year. In

 su
ch

 cases, ad
ju

stm
en

ts to th
e

Tow
n

’s in
tern

al b
u

d
g

et accou
n

ts, in
terim

 fin
an

cial rep
orts an

d
 sp

ecial
h

an
d

lin
g

 d
u

rin
g

 th
e fiscal year’s en

d
 closin

g
 m

ay req
u

ire ad
ju

stm
en

t. To
th

at en
d

, D
ep

artm
en

t-H
ead

s m
u

st oversee G
ran

t b
u

d
g

ets w
ith

in
 th

eir
d

ep
artm

en
t 

an
d

 
im

m
ed

iately 
b

rin
g

 
an

y 
d

iscrep
an

cies 
req

u
irin

g
ad

ju
stm

en
t to th

e atten
tion

 of th
e Fin

an
ce D

irector’s O
ffice at th

e tim
e

G
ran

t accou
n

ts are estab
lish

ed
. 

c. G
ra

n
ts B

u
d

g
ets

A
ccou

n
tin

g
 

stru
ctu

res 
for 

G
ran

ts 
w

ill 
in

clu
d

e 
th

e 
b

u
d

g
et 

th
at 

w
as

p
rep

ared
 at th

e tim
e th

e G
ran

t ap
p

lication
 w

as su
b

m
itted

. Sp
ecific G

ran
t

term
s w

ill d
ictate w

h
eth

er b
u

d
g

et tran
sfers b

etw
een

 b
u

d
g

eted
 lin

e item
s

are p
erm

itted
. D

ep
artm

en
t-H

ead
s are p

roh
ib

ited
 from

 exceed
in

g
 th

e
total b

u
d

g
et au

th
ority p

rovid
ed

 b
y th

e G
ran

t.

D
ep

artm
en

t-H
ead

s m
u

st n
otify th

e Fin
an

ce D
irector’s O

ffice an
d

 con
firm

th
e am

ou
n

ts of G
ran

t fu
n

d
s w

h
ich

 n
eed

 to b
e carried

 over in
to n

ext year’s
fiscal b

u
d

g
et d

u
e to th

ose fu
n

d
s n

ot b
ein

g
 com

p
letely exh

au
sted

 at th
e

en
d

 of th
e cu

rren
t fiscal year (“C

arry-forw
ard

s”). Th
is n

otification
 an

d
con

firm
ation

 can
 b

e d
on

e d
u

rin
g

 th
e Tow

n
’s n

orm
al an

n
u

al b
u

d
g

etin
g

p
rocess. 

C
arry-forw

ard
s 

of 
G

ran
t 

fu
n

d
s 

w
ill 

b
e 

lim
ited

 
to 

allow
ab

le
am

ou
n

ts/p
ercen

tag
es b

ased
 on

 th
e G

ran
t aw

ard
 ag

reem
en

t an
d

/or th
e

ap
p

licab
le com

p
lian

ce su
p

p
lem

en
t. For exam

p
le, th

e cu
rren

t U
n

iform
G

u
id

an
ce 

C
om

p
lian

ce 
Su

p
p

lem
en

t 
p

rovid
es 

a 
g

overn
m

en
t-w

id
e

fram
ew

ork for G
ran

ts m
an

ag
em

en
t an

d
 is an

 au
th

oritative set of ru
les

an
d

 req
u

irem
en

ts for Fed
eral aw

ard
s w

h
ich

 syn
th

esizes an
d

 su
p

ersed
es

g
u

id
an

ce from
 earlier O

ffice of M
an

ag
em

en
t an

d
 B

u
d

g
et circu

lars.
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P
ag

e 50

d
.  C

a
p

ita
l A

ssets

Th
e Tow

n
 is resp

on
sib

le for m
ain

tain
in

g
 an

 in
ven

tory of assets p
u

rch
ased

w
ith

 G
ran

t m
on

ies, m
u

st accou
n

t for th
ose assets, an

d
 m

u
st m

ake th
em

p
h

ysically availab
le for in

sp
ection

 d
u

rin
g

 an
y au

d
it. To th

at en
d

, P
rog

ram
D

irectors m
u

st im
m

ed
iately n

otify th
e Fin

an
ce D

irector of an
y in

ten
tion

to sell assets p
u

rch
ased

 w
ith

 G
ran

t m
on

ies.  A
d

d
ition

ally, D
ep

artm
en

t-
H

ead
s 

m
u

st 
also 

n
otify 

th
e 

Fin
an

ce 
D

irector 
if 

an
y 

su
ch

 
assets 

are
su

b
stan

tially d
am

ag
ed

 or stolen
.

W
ith

 lim
ited

 excep
tion

s, p
roceed

s from
 th

e sale of assets p
u

rch
ased

 w
ith

G
ran

t fu
n

d
s can

 on
ly b

e u
sed

 for th
e G

ran
t p

rog
ram

 ap
p

licab
le to th

at
asset. D

ep
artm

en
t-H

ead
s sh

ou
ld

 review
 th

e orig
in

al G
ran

t d
ocu

m
en

ts for
sp

ecific g
overn

in
g

 reg
u

lation
s reg

ard
in

g
 p

roceed
s from

 th
e sale of an

asset p
u

rch
ased

 w
ith

 G
ran

t fu
n

d
in

g
. P

rog
ram

 D
irectors overseein

g
 a

p
articu

lar G
ran

t w
ill coord

in
ate th

is req
u

irem
en

t. A
ll tran

saction
s th

at
in

volve th
e acq

u
isition

 or d
isp

osal of G
ran

t fu
n

d
ed

 fixed
 assets m

u
st b

e
im

m
ed

iately b
rou

g
h

t to th
e atten

tion
 of th

e Fin
an

ce D
irector.

4
.    P

ost-A
w

ard
 P

h
ase P

roced
u

res: C
losin

g
 O

u
t an

d
 R

ecord
 K

eep
in

g

a
. A

u
d

it W
orkp

a
p

ers

Th
e Tow

n
’s extern

al au
d

itors w
ill au

d
it all G

ran
ts at th

e en
d

 of each
 fiscal

year. W
ith

in
 th

irty calen
d

ar (30
) d

ays follow
in

g
 th

e fiscal year’s en
d

,
D

ep
artm

en
t-H

ead
s sh

all p
rovid

e to th
e M

an
ag

er of G
ran

ts an
d

 C
ap

ital
P

rojects in
form

ation
 to p

rep
are th

e req
u

ired
 au

d
it d

ocu
m

en
tation

 for th
e

G
ran

ts th
ey h

ave ob
tain

ed
. P

rog
ram

 D
irectors w

h
o n

eed
 clarification

 on
w

h
at th

ey sh
ou

ld
 p

rovid
e to th

e M
an

ag
er of G

ran
ts an

d
 C

ap
ital P

rojects
sh

ou
ld

 in
q

u
ire w

ith
 th

e M
an

ag
er of G

ran
ts an

d
 C

ap
ital P

rojects w
ell in

ad
van

ce of th
e en

d
 of th

e fiscal year’s en
d

. 

b
. R

ecord
 K

eep
in

g
 R

eq
u

irem
en

ts

G
ran

t record
 keep

in
g

 req
u

irem
en

ts m
ay vary su

b
stan

tially from
 on

e
G

ran
tin

g
 ag

en
cy to an

oth
er. C

on
seq

u
en

tly, a clear u
n

d
erstan

d
in

g
 of

th
ese G

ran
t req

u
irem

en
ts at th

e b
eg

in
n

in
g

 of th
e G

ran
t p

rocess is vital. 
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D
ep

artm
en

t-H
ead

s m
u

st m
ain

tain
 cop

ies of all G
ran

t d
raw

 req
u

ests, as
w

ell as ap
p

roved
 G

ran
t P

rop
osals (in

clu
d

in
g

 b
u

d
g

ets), an
d

 p
rovid

e cop
ies

to th
e Fin

an
ce D

irector’s O
ffice, p

referab
ly in

 electron
ic form

at. R
ecord

s
sh

all b
e retain

ed
 in

 accord
an

ce an
y ap

p
licab

le g
ran

t req
u

irem
en

ts, to th
e

State R
ecord

s R
eten

tion
 A

ct or an
y oth

er ap
p

licab
le law

 or for a m
in

im
u

m
of tw

o year, w
h

ich
ever is lon

g
er.

W
h

en
 ap

p
lyin

g
 for or accep

tin
g

 g
ran

t aw
ard

s, th
e Tow

n
 sh

all ob
ey all ap

p
licab

le
fed

eral, state an
d

 local law
s, reg

u
lation

s, an
d

 ord
in

an
ces. Sh

ou
ld

 th
e Tow

n
’s

sp
en

d
in

g
 of th

e G
ran

t Fu
n

d
s b

e in
con

sisten
t w

ith
 ap

p
licab

le law
s, p

rovision
s of

an
 A

g
reem

en
t, or b

e oth
erw

ise in
ap

p
rop

riate, th
e Tow

n
 sh

all h
ave th

e rig
h

t to
reject su

ch
 fu

n
d

s.

Fu
n

d
in

g
 p

rojects th
rou

g
h

 G
ran

ts req
u

ire ad
h

eren
ce to an

d
 n

avig
ation

 of b
oth

Tow
n

 
an

d
 

th
e 

aw
ard

in
g

 
ag

en
cy’s 

p
olicies 

an
d

 
g

u
id

elin
es. 

A
s 

a 
resu

lt, 
th

e
q

u
estion

 of w
h

ich
 p

olicy to follow
 in

 th
e even

t of a con
flict m

ay arise.In
 in

stan
ces

w
h

ere th
e con

tract or aw
ard

 g
overn

in
g

 th
e p

arties’ relation
sh

ip
 sp

ecifies w
h

ich
p

olicies an
d

 p
roced

u
res take p

reced
en

ce in
 th

e even
t of a con

flict, th
en

 th
e

con
tract or aw

ard
 sh

ou
ld

 b
e follow

ed
. If th

e con
tract or aw

ard
 is silen

t, th
en

 th
e

g
en

eral ru
le is to follow

 th
e m

ore strin
g

en
t req

u
irem

en
ts. H

ow
ever, rem

em
b

er
th

at in
 th

e even
t of an

y in
con

sisten
cy or con

flict, ap
p

licab
le law

 sh
all su

p
ersed

e
Tow

n
 p

olicies, p
roced

u
res, an

d
/or g

u
id

elin
es. 

G
ran

ts m
u

st b
e ad

m
in

istered
 in

 accord
an

ce w
ith

 ap
p

licab
le fed

eral an
d

 state
law

s, 
reg

u
lation

s 
an

d
 

d
irectives, 

as 
w

ell 
as 

th
e 

G
ran

t’s 
ow

n
 

req
u

irem
en

ts.
P

rog
ram

 D
irectors are alw

ays en
cou

rag
ed

 to con
tact th

e M
an

ag
er of G

ran
ts an

d
C

ap
ital P

rojects an
d

 th
e Tow

n
 A

ttorn
ey to d

iscu
ss sp

ecific situ
ation

s as th
ey

arise.

9.7   R
E

S
O

U
R

C
E

S
, C

O
M

P
LIA

N
C

E
 A

N
D

 TO
W

N
 

          P
O

LIC
IE

S
 - G

E
N

E
R

A
L 
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Tow
n

 of H
a

m
d

en
 P

rocu
rem

en
t P

olicy &
 P

roced
u

res (as am
en

d
ed

 from
 tim

e
to tim

e).
Th

e C
h

a
rter a

n
d

 th
e C

od
e of O

rd
in

a
n

ces of th
e Tow

n
 of H

a
m

d
en

.
A

n
y a

p
p

lica
b

le fed
era

l, sta
te or loca

l la
w

, ru
le or reg

u
la

tion
 w

h
ich

 p
reem

p
ts

or su
p

ersed
es th

is p
olicy or occu

p
ies th

e field
: R

em
em

b
er to con

su
lt w

ith
 th

e
Fin

an
ce D

irector an
d

/or th
e Tow

n
 A

ttorn
ey for sp

ecific situ
ation

s th
at m

ay
arise. 
U

n
iform

 G
u

id
a

n
ce C

om
p

lia
n

ce Su
p

p
lem

en
t (as am

en
d

ed
 from

 tim
e to tim

e).
Th

e 
O

ffice 
of 

M
an

ag
em

en
t 

an
d

 
B

u
d

g
et 

U
n

iform
 

G
u

id
an

ce 
C

om
p

lian
ce

Su
p

p
lem

en
t 

p
rovid

es 
th

e 
u

n
iform

 
ad

m
in

istrative 
req

u
irem

en
ts, 

cost
p

rin
cip

les, an
d

 au
d

it req
u

irem
en

ts for Fed
eral aw

ard
s to n

on
-Fed

eral en
tities.

Th
is g

u
id

an
ce ap

p
lies to an

y Fed
eral G

ran
ts aw

ard
ed

 to th
e Tow

n
. Th

is
g

u
id

an
ce d

ocu
m

en
t can

 b
e fou

n
d

 at:

Tow
n

 P
olicies an

d
 A

p
p

licab
le State/Fed

eral Law
. Th

e follow
in

g
, w

h
ich

 h
ave b

een
ap

p
roved

 b
y ap

p
rop

riate leg
islative action

, are in
corp

orated
 b

y referen
ce in

to
th

is p
olicy, an

d
 are/m

ay b
e ap

p
licab

le to certain
 G

ran
ts (P

rog
ram

 D
irectors an

d
oth

ers in
volved

 in
 th

e G
ran

t p
rocess sh

ou
ld

 fam
iliarize th

em
selves w

ith
 th

ese):

1.2.3.

4
.

h
ttp

s://w
w

w
.ecfr.g

ov/cg
i-b

in
/text-id

x?
tp

l=/ecfrb
row

se/Title0
2/2cfr20

0
_m

ain
_0

2.tp
l. 

(last visited
 on

 Jan
u

ary 13, 20
23). 
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Th
e G

en
eral Fu

n
d

 B
u

d
g

et (Fu
n

d
 0

0
1) is d

evelop
ed

 p
u

rsu
an

t to th
e Tow

n
C

h
arter, ad

op
ted

 b
y th

e Leg
islative C

ou
n

cil an
d

 m
u

st b
e b

alan
ced

 each
 year.

R
even

u
es from

 all sou
rces m

u
st eq

u
al th

e su
m

 of b
u

d
g

eted
 exp

en
d

itu
res; 

Th
e Tow

n
 of H

am
d

en
 m

ain
tain

s a reason
ab

le level of u
n

assig
n

ed
 fu

n
d

b
alan

ce to h
elp

 m
itig

ate an
y u

n
foreseen

 exp
en

d
itu

res or reven
u

e sh
ortfalls

as w
ell as en

su
rin

g
 th

at ad
eq

u
ate cash

 flow
 is availab

le to m
eet th

e cost of
op

eration
s (Section

 9 of th
is Fin

an
cial M

an
u

el). Th
is also con

trib
u

tes to th
e

Tow
n

 m
ain

tain
in

g
 a favorab

le b
on

d
 ratin

g
; 

R
eq

u
ests for exp

en
d

itu
re allocation

s sh
all b

e con
sid

ered
 in

 con
ju

n
ction

 w
ith

m
easu

rab
le p

erform
an

ce criteria. E
xp

en
d

itu
res are ap

p
roved

 or rejected
 on

th
e b

asis of p
lan

n
ed

 levels of p
erform

an
ce; 

G
en

eral 
Fu

n
d

 
reven

u
es 

an
d

 
exp

en
d

itu
res 

are 
p

rojected
 

on
 

a 
five-year

fin
an

cial forecast.

P
rep

aration
 of th

e Tow
n

's op
eratin

g
 b

u
d

g
et is g

u
id

ed
 b

y th
e follow

in
g

 p
olicies:

1.2.3.

4
.

10
.1   O

P
E

R
A

TIN
G

 B
U

D
G

E
T P

O
LIC

IE
S



PURCHASING
PROCUREMENT POLICY

F
IS

C
A

L
 S

T
R

U
C

T
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P
u

rch
asin

g
 b

y th
e Tow

n
 sh

all b
e g

overn
ed

 b
y Section

 8-4
(D

) of th
e Tow

n
 C

h
arter

an
d

 Section
s 36.10

 th
rou

g
h

 36.21 of th
e C

od
e of O

rd
in

an
ces.

11.1   P
R

O
C

U
R

E
M

E
N

T P
O

LIC
Y

 S
TA

TE
M

E
N

T
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N
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Th
e 

Tow
n

 
receives 

reven
u

es 
from

 
variou

s 
sou

rces 
in

clu
d

in
g

 
p

rop
erty 

tax
reven

u
e, 

d
ep

artm
en

tal 
reven

u
e, 

an
d

 
aid

 
from

 
oth

er 
g

overn
m

en
ts. 

Th
ese

reven
u

es d
eterm

in
e th

e cap
acity of services th

e Tow
n

 is ab
le to p

rovid
e.

12.1   S
C

O
P

E

To 
en

su
re 

th
at 

Tow
n

 
reven

u
es 

are 
ap

p
rop

riate, 
b

alan
ced

 
an

d
 

cap
ab

le 
of

su
p

p
ortin

g
 th

e d
esired

 levels of services.

12.2   P
U

R
P

O
S

E

Th
e Tow

n
 w

ill m
ain

tain
 a b

road
 reven

u
e b

ase; th
at is, d

iversified
 reven

u
e

sou
rces w

ill b
e estab

lish
ed

 an
d

 m
ain

tain
ed

 in
 ord

er to d
istrib

u
te th

e reven
u

e
resp

on
sib

ility eq
u

itab
ly an

d
 p

rotect th
e Tow

n
 from

 sh
ort-term

 flu
ctu

ation
s in

an
y on

e reven
u

e sou
rce.

In
 ord

er to fu
lfill fu

n
d

in
g

 n
eed

s w
ith

ou
t excessive d

ep
en

d
en

ce on
 p

rop
erty

taxes, th
e Tow

n
 w

ill attem
p

t to en
larg

e th
e reven

u
e b

ase b
y seekin

g
 n

ew
reven

u
e sou

rces. E
fforts w

ill b
e m

ad
e to w

ork in
d

ivid
u

ally, as w
ell as w

ith
statew

id
e g

rou
p

s, to en
cou

rag
e th

e State of C
on

n
ecticu

t to ad
op

t leg
islation

th
at w

ill en
h

an
ce local g

overn
m

en
t reven

u
es.

Th
e Tow

n
 w

ill im
p

lem
en

t u
ser fees in

 all areas w
h

ere feasib
le an

d
 p

rod
u

ctive,
as w

ell as, set fees at levels related
 to th

e costs of p
rovid

in
g

 th
e services. U

ser
fees w

ill b
e review

ed
 an

n
u

ally as p
art of th

e b
u

d
g

et p
rocess an

d
 w

ill b
e

ad
ju

sted
 

accord
in

g
ly 

to 
m

ain
tain

 
or 

m
ove 

in
crem

en
tally 

closer 
to 

fu
ll

coverag
e.

Th
e Tow

n
’s reven

u
e p

rog
ram

s are ad
m

in
istered

 b
y th

e Fin
an

ce D
ep

artm
en

t
accord

in
g

 to p
rin

cip
les th

at b
alan

ce th
e Tow

n
’s n

eed
 for reven

u
e to m

ain
tain

cu
rren

t op
eration

s of th
e Tow

n
 an

d
 th

e com
m

u
n

ity’s ab
ility to p

rovid
e th

e
n

ecessary fin
an

cial resou
rces. Th

e reven
u

e p
olicies th

at g
u

id
e th

e Tow
n

 are
ou

tlin
ed

 b
elow

:

1.2.3.

12.3   R
E

V
E

N
U

E
 P

O
LIC

Y
 S

TA
TE

M
E

N
TS
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A
s d

eem
ed

 ap
p

rop
riate, th

e Tow
n

 w
ill estab

lish
 self-su

p
p

ortin
g

 en
terp

rise fu
n

d
s

w
h

ere an
ticip

ated
 reven

u
es w

ill offset or exceed
 p

rojected
 exp

en
ses.

Th
e Tow

n
 w

ill m
ain

tain
 effective collection

 system
s an

d
 im

p
lem

en
t ag

g
ressive

en
forcem

en
t strateg

ies in
 ord

er to m
axim

ize reven
u

es from
 availab

le sou
rces.

A
t a fu

tu
re d

ate, th
e Tow

n
 seeks to estab

lish
 a Sp

ecial R
even

u
e Fu

n
d

.
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Th
e Tow

n
 w

ill p
rovid

e reason
ab

le ap
p

roved
 reim

b
u

rsem
en

t to em
p

loyees w
h

o
m

u
st 

travel 
to 

con
d

u
ct 

Tow
n

 
b

u
sin

ess 
w

h
en

 
d

eem
ed

 
n

ecessary 
an

d
/or

ap
p

rop
riate. W

h
en

 an
 em

p
loyee travels on

 ap
p

roved
 Tow

n
 b

u
sin

ess, on
ly actu

al,
n

ecessary an
d

 reason
ab

le b
u

sin
ess exp

en
ses w

ill b
e su

b
ject for reim

b
u

rsem
en

t. 

13.1   S
C

O
P

E

To 
estab

lish
 

a 
p

olicy 
g

overn
in

g
 

travel 
au

th
orization

 
an

d
 

reim
b

u
rsem

en
t

p
roced

u
res for all Tow

n
 em

p
loyees an

d
 elected

 officials w
h

o travel for official
Tow

n
 

b
u

sin
ess, 

ap
p

roved
 

con
feren

ces, 
w

orksh
op

s 
an

d
/or 

sem
in

ars, 
an

d
 

to
estab

lish
 g

u
id

elin
es for reim

b
u

rsem
en

t of reason
ab

le an
d

 ju
stifiab

le exp
en

ses
after th

e su
b

m
ission

 of ap
p

rop
riate d

ocu
m

en
tation

.

13.2   P
U

R
P

O
S

E

Th
e Fin

an
ce D

irector is resp
on

sib
le for en

su
rin

g
 d

ep
artm

en
tal com

p
lian

ce w
ith

th
is p

olicy. It sh
all b

e th
e resp

on
sib

ility of all Tow
n

 p
erson

n
el to com

p
ly w

ith
th

ese p
rovision

s.

13.3   R
E

S
P

O
N

S
IB

ILITY

D
ep

artm
en

t h
ead

s sh
all act as th

e au
th

orizin
g

 p
arty for travel au

th
orization

s
su

b
m

itted
 b

y th
eir resp

ective d
ep

artm
en

t staff.
Th

e 
Fin

an
ce 

D
irector 

sh
all 

act 
as 

th
e 

au
th

orizin
g

 
p

arty 
for 

travel
au

th
orization

s su
b

m
itted

 b
y an

y d
ep

artm
en

t h
ead

.
Th

e M
ayor sh

all serve as th
e au

th
orizin

g
 p

arty for th
e Fin

an
ce D

irector.
A

ll travel is su
b

ject to p
re-ap

p
roval b

y th
e au

th
orizin

g
 p

arty, excep
t for th

e
travel of elected

 officials.

A
p

p
roval au

th
ority: 

1.2.3.
4

.

13.4   P
R

E
A

U
TH

O
R

IZ
A

TIO
N
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5.P
rior to ap

p
rovin

g
 a travel req

u
est, th

e au
th

orizin
g

 p
arty is resp

on
sib

le for
d

eterm
in

in
g

 th
at th

ere are su
fficien

t fu
n

d
s w

ith
in

 th
e d

ep
artm

en
t's b

u
d

g
et to

reim
b

u
rse all exp

ected
 costs of th

e travel. For reim
b

u
rsem

en
t of travel an

d
m

eetin
g

s, th
e em

p
loyee m

u
st d

ocu
m

en
t an

d
 p

rovid
e to th

e Fin
an

ce D
irector,

in
 w

ritin
g

 or em
ail, an

 estim
ate of th

e costs associated
 w

ith
 th

e travel, alon
g

w
ith

 all relevan
t d

ocu
m

en
tation

 to estab
lish

 costs. 

Travel arran
g

em
en

ts th
at in

clu
d

e air, lod
g

in
g

 an
d

 or/car ren
tal sh

ou
ld

 b
e m

ad
e

as far in
 ad

van
ce as p

ossib
le, p

rior to th
e travel, to en

su
re th

e m
ost econ

om
ical

an
d

 d
esirab

le arran
g

em
en

ts. U
n

less oth
erw

ise stated
, item

ized
 receip

ts are
req

u
ired

 for all travel related
 exp

en
ses.

13.5   TR
A

V
E

L

Tra
n

sp
orta

tion
. 

M
od

es 
of 

tran
sp

ortation
 

selected
 

b
y 

th
e 

travelin
g

em
p

loyee 
sh

all 
b

e 
th

e 
m

ost 
econ

om
ically 

feasib
le, 

takin
g

 
in

to
con

sid
eration

 
th

e 
valu

e 
of 

tim
e. 

W
h

en
 

travelin
g

 
overn

ig
h

t, 
a

reim
b

u
rsem

en
t 

sh
all 

b
e 

p
rovid

ed
 

for 
travel 

exp
en

ses 
su

ch
 

as 
p

u
b

lic
tran

sp
ortation

, rid
e h

ailin
g

 ap
p

s, sh
ort- or lon

g
-term

 p
arkin

g
, taxi, etc.

1.A
irfa

re. Th
e Tow

n
 w

ill p
ay th

e cost of th
e m

ost econ
om

ical class airfare.
C

osts associated
 w

ith
 freq

u
en

t flyer m
em

b
ersh

ip
s, p

assen
g

er screen
in

g
p

rog
ram

s, or oth
er su

ch
 costs w

h
ere th

e b
en

efit is strictly for th
e traveler

w
ill n

ot b
e reim

b
u

rsed
. A

 valid
 receip

t an
d

 p
assen

g
er itin

erary m
u

st b
e

p
rovid

ed
 to th

e Fin
an

ce D
irector.

2.R
en

ta
l C

a
r. E

xp
en

ses associated
 w

ith
 ren

tal cars, su
ch

 as fu
el an

d
 th

e
ren

tal car itself w
ill b

e p
aid

 at cost b
ased

 on
 valid

 receip
ts. C

ollision
 an

d
p

erson
al accid

en
t in

su
ran

ce offered
 b

y th
e ren

tal com
p

an
y m

u
st b

e
p

u
rch

ased
 b

y th
e em

p
loyee, an

d
 w

ill b
e reim

b
u

rsed
 as a reg

u
lar travel

exp
en

se.

3.P
erson

a
l V

eh
icle. Th

e u
se of a p

erson
al veh

icle for overn
ig

h
t travel w

ill
on

ly 
b

e 
reim

b
u

rsed
 

if 
less 

exp
en

sive 
th

an
 

altern
ate 

m
od

es 
of

tran
sp

ortation
. Local travel is d

efin
ed

 as a b
u

sin
ess-related

 even
t(s)

ou
tsid

e of th
e office an

d
 w

ith
in

 a sixty (60
) m

ile rad
iu

s of th
e em

p
loyee's

w
orkp

lace an
d

/or travel th
at d

oes n
ot req

u
ire overn

ig
h

t stay. 
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4
.M

ilea
g

e. 
M

iles 
traveled

 
in

 
a 

p
erson

ally 
ow

n
ed

 
veh

icle 
sh

all 
b

e
reim

b
u

rsed
 at a rate con

sisten
t w

ith
 Fed

eral IR
S ap

p
roved

 h
ig

h
w

ay
m

ileag
e g

u
id

elin
es. M

ileag
e sh

all b
e calcu

lated
 u

sin
g

 th
e em

p
loyee's

p
lace of w

ork or em
p

loyee's resid
en

ce as th
e startin

g
 p

oin
t to th

e
in

ten
d

ed
 d

estin
ation

. Th
e em

p
loyee's com

m
u

te b
etw

een
 h

om
e an

d
p

rim
ary job

 is n
ot su

b
ject td

 reim
b

u
rsem

en
t an

d
 w

ill b
e d

ed
u

cted
 from

total m
iles. For em

p
loyees travelin

g
 to m

u
ltip

le location
s for b

u
sin

ess
p

u
rp

oses th
rou

g
h

ou
t th

e d
ay, th

eir n
orm

al com
m

u
te m

ileag
e m

u
st b

e
su

b
tracted

 
from

 
th

e 
total 

m
ileag

e 
for 

th
e 

d
ay 

to 
d

eterm
in

e 
th

e
reim

b
u

rsab
le am

ou
n

t. If th
e n

orm
al com

m
u

te m
ileag

e calcu
lated

 is
m

ore th
an

 th
e actu

al b
u

sin
ess trip

 m
ileag

e n
o reim

b
u

rsem
en

t sh
ou

ld
b

e 
req

u
ested

. 
G

as 
p

u
rch

ases 
an

d
 

n
orm

al 
w

ear 
an

d
 

tear 
exp

en
ses

associated
 w

ith
 an

 em
p

loyee's p
erson

al. veh
icle sh

all n
ot b

e su
b

ject to
reim

b
u

rsem
en

t b
y th

e C
ity, as th

ey are alread
y in

clu
d

ed
 in

 th
e IR

S rate.

5.Tolls/P
a

rkin
g

. Tolls an
d

 p
arkin

g
 ch

arg
es w

ill b
e reim

b
u

rsed
. R

eceip
ts or

p
roof of p

aym
en

t sh
all b

e req
u

ired
. 

Lod
g

in
g

. E
m

p
loyees sh

all u
se th

e Fed
eral p

er d
iem

 rate for lod
g

in
g

 b
y

location
 (exclu

d
es taxes an

d
 fees) as g

u
id

an
ce for lod

g
in

g
 rates an

d
 sh

all
n

ot exceed
 th

e rate p
rovid

ed
. P

er d
iem

 rates are availab
le at w

w
w

.g
sa.g

ov.
Th

e 
em

p
loyee 

sh
all 

b
e 

resp
on

sib
le 

for 
an

y 
am

ou
n

t 
exceed

in
g

 
th

e
estab

lish
ed

 Fed
eral G

SA
 lod

g
in

g
 rate b

y location
 u

n
less th

e reason
 for th

e
varian

ce is ap
p

roved
 b

y th
e Fin

an
ce D

irector in
 w

ritin
g

. E
m

p
loyees sh

all
seek n

on
-p

rofit or corp
orate rates w

h
en

 m
akin

g
 reservation

s. If a G
SA

 rate
is n

ot availab
le for th

e exact location
, em

p
loyees sh

ou
ld

 u
se th

e location
closest to th

eir d
estin

ation
. R

oom
 service an

d
 en

tertain
m

en
t ch

arg
es are

n
on

-reim
b

u
rsab

le 
exp

en
ses. 

For 
lod

g
in

g
 

ou
tsid

e 
of 

th
e 

State 
of

C
on

n
ecticu

t, state an
d

 local taxes w
ill b

e reim
b

u
rsed

 to th
e em

p
loyee if

ch
arg

ed
.

M
ea

ls/In
cid

en
ta

ls. E
xp

en
ses associated

 w
ith

 m
eals (b

reakfast, lu
n

ch
 an

d
d

in
n

er) an
d

 in
cid

en
tals (sn

acks an
d

 tip
s) for overn

ig
h

t travel sh
all b

e
ad

m
in

istered
 on

 a p
er d

iem
 b

asis b
y th

e Tow
n

. P
er d

iem
 am

ou
n

ts are
d

erived
 b

y th
e G

SA
. E

m
p

loyees sh
all u

se th
e m

eal b
reakd

ow
n

 g
u

id
an

ce
p

rovid
ed

 b
y G

SA
 b

ased
 on

 location
. 



TRAVEL
POLICY

F
IS

C
A

L
 S

T
R

U
C

T
U

R
E

 A
N

D
 

P
O

L
IC

Y
 M

A
N

U
A

L
H

A
M

D
E

N
,

 
C

T

P
ag

e 60

P
er d

iem
 rates sh

all b
e red

u
ced

 w
h

en
 b

reakfast, lu
n

ch
, or d

in
n

ers are
p

rovid
ed

 to th
e em

p
loyee d

u
rin

g
 th

eir travel. C
on

feren
ce m

aterials are
req

u
ired

 to attest to m
eals p

rovid
ed

. For reim
b

u
rsem

en
t of all in

cid
en

tals
u

p
 to $5.0

0
 p

er d
ay receip

ts are n
ot req

u
ired

. Th
e first an

d
 last calen

d
ar d

ay
of travel is calcu

lated
 at 75 p

ercen
t of th

e p
er d

iem
 rates.

For reim
b

u
rsem

en
t, em

p
loyees m

u
st su

b
m

it all relevan
t p

ap
erw

ork, receip
ts or

oth
er su

b
stan

tiatin
g

 d
ocu

m
en

ts to th
e Tow

n
 w

ith
in

 30
 d

ays of travel.

In
 th

e even
t th

at an
y m

on
ey is in

ad
verten

tly reim
b

u
rsed

 for exp
en

ses in
cu

rred
for activities fallin

g
 ou

tsid
e th

e scop
e of th

is Travel P
olicy, it w

ill b
e con

sid
ered

taxab
le in

com
e to th

e em
p

loyee. Th
e Tow

n
 w

ill rep
ort th

ese fu
n

d
s on

 th
e

em
p

loyee's W
2 u

n
less rep

aid
 to th

e Tow
n

 w
ith

in
 30

 d
ays.

13.6   P
O

S
T TR

A
V

E
L R

E
Q

U
IR

E
M

E
N

TS

In
ten

tion
ally falsifyin

g
 th

e rep
ortin

g
 of travel costs an

d
 an

y reim
b

u
rsem

en
t

req
u

est to th
e b

en
efit of th

e em
p

loyee w
ill resu

lt in
 d

iscip
lin

ary action
 u

p
 to an

d
in

clu
d

in
g

 term
in

ation
.

13.7   FA
LS

E
 R

E
P

O
R

TIN
G
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A
ccou

n
t N

u
m

b
er. A

 lin
e-item

 cod
e d

efin
in

g
 an

 ap
p

rop
riation

.

A
ccou

n
ts P

ayab
le. A

 liab
ility accou

n
t reflectin

g
 am

ou
n

ts on
 op

en
 accou

n
t ow

in
g

to 
p

rivate 
p

erson
s 

or 
org

an
ization

s 
for 

g
ood

s 
an

d
 

services 
received

 
b

y 
a

g
overn

m
en

t. 

A
ccou

n
ts R

eceivab
le. A

n
 asset accou

n
t reflectin

g
 am

ou
n

ts ow
in

g
 on

 op
en

accou
n

t from
 p

rivate p
erson

s or org
an

ization
s for g

ood
s an

d
 services fu

rn
ish

ed
b

y a g
overn

m
en

t. 

A
ccru

al A
ccou

n
tin

g
. A

 b
asis of accou

n
tin

g
 in

 w
h

ich
 reven

u
es are recog

n
ized

 in
th

e accou
n

tin
g

 p
eriod

 in
 w

h
ich

 th
ey are earn

ed
, an

d
 exp

en
ses are recog

n
ized

 in
th

e p
eriod

 in
 w

h
ich

 th
ey occu

r. 

A
d

 V
alorem

 Taxes. C
om

m
on

ly referred
 to as p

rop
erty taxes, are levied

 on
 b

oth
real an

d
 p

erson
al p

rop
erty accord

in
g

 to th
e p

rop
erty’s valu

ation
 an

d
 th

e tax rate. 

A
m

ortization
. Th

e red
u

ction
 of d

eb
t b

y reg
u

lar p
aym

en
ts of p

rin
cip

al an
d

in
terest su

fficien
t to retire th

e d
eb

t b
y m

atu
rity. 

A
n

n
u

al B
u

d
g

et. A
 b

u
d

g
et ap

p
licab

le to a sin
g

le fiscal year. 

A
p

p
rop

riation
. A

 leg
al au

th
orization

 g
ran

ted
 b

y a leg
islative b

od
y to m

ake
exp

en
d

itu
res an

d
 to in

cu
r ob

lig
ation

s for sp
ecific p

u
rp

oses. A
n

 ap
p

rop
riation

 is
u

su
ally lim

ited
 in

 am
ou

n
t an

d
 as to th

e tim
e w

h
en

 it m
ay b

e exp
en

d
ed

. 

A
ssessed

 V
alu

ation
. A

 valu
ation

 set u
p

on
 real estate or oth

er p
rop

erty b
y a

g
overn

m
en

t as a b
asis for levyin

g
 taxes. 

A
ssets.  R

esou
rces ow

n
ed

 or h
eld

 b
y a g

overn
m

en
t w

h
ich

 h
ave m

on
etary valu

e. 

D
E

FIN
ITIO

N
S
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B
alan

ced
 B

u
d

g
et. A

 b
u

d
g

et in
 w

h
ich

 p
lan

n
ed

 reven
u

es availab
le eq

u
als p

lan
n

ed
exp

en
d

itu
res. 

B
asis of A

ccou
n

tin
g

.  A
 system

 u
sed

 b
y an

 in
d

ivid
u

al g
overn

m
en

t to d
eterm

in
e

w
h

en
 reven

u
es h

ave b
een

 realized
 an

d
 w

h
en

 exp
en

d
itu

res h
ave b

een
 in

cu
rred

.
Th

e Tow
n

 u
ses th

e m
od

ified
 accru

al m
eth

od
. 

B
asis of B

u
d

g
etin

g
. A

 system
 u

sed
 b

y an
 in

d
ivid

u
al g

overn
m

en
t to d

eterm
in

e
w

h
en

 
b

u
d

g
etary 

reven
u

es 
h

ave 
b

een
 

realized
 

an
d

 
w

h
en

 
b

u
d

g
etary

exp
en

d
itu

res h
ave b

een
 in

cu
rred

. Th
e Tow

n
 u

ses th
e m

od
ified

 accru
al m

eth
od

. 

B
on

d
.  A

 w
ritten

 p
rom

ise to p
ay a sp

ecified
 su

m
 of m

on
ey, called

 th
e p

ar valu
e or

p
rin

cip
al, at a sp

ecified
 d

ate or d
ates in

 th
e fu

tu
re, tog

eth
er w

ith
 p

eriod
ic

in
terest at a sp

ecified
 rate. 

B
on

d
ed

 D
eb

t.  Th
at p

ortion
 of in

d
eb

ted
n

ess rep
resen

ted
 b

y ou
tstan

d
in

g
 b

on
d

s. 

B
u

d
g

et.  A
 service p

lan
 for a g

iven
 p

eriod
 em

b
od

yin
g

 estim
ated

 exp
en

d
itu

res for
p

rovid
in

g
 services an

d
 th

e p
rop

osed
 m

ean
s of fin

an
cin

g
 th

em
. A

 b
alan

ced
b

u
d

g
et lim

its exp
en

d
itu

res to availab
le resou

rces. 

B
u

d
g

et A
m

en
d

m
en

t. A
 revision

 of th
e ad

op
ted

 b
u

d
g

et th
at, w

h
en

 ap
p

roved
,

rep
laces 

th
e 

orig
in

al 
p

rovision
 

an
d

 
in

creases 
or 

d
ecreases 

th
e 

b
u

d
g

et
ap

p
rop

riation
. 

B
u

d
g

et C
alen

d
ar. Th

e sch
ed

u
le of key d

ates th
at a g

overn
m

en
t follow

s in
p

rep
aration

 an
d

 ad
op

tion
 of th

e b
u

d
g

et. 

B
u

d
g

et O
rd

in
an

ce. Th
e g

overn
m

en
tal action

 w
h

ich
 ap

p
rop

riates reven
u

es an
d

fu
n

d
 b

alan
ces for sp

ecified
 p

u
rp

oses, fu
n

ction
s, or activities for a b

u
d

g
et p

eriod
. 

B
u

d
g

et 
P

eriod
. 

Th
e 

p
eriod

 
for 

w
h

ich
 

a 
b

u
d

g
et 

is 
p

rop
osed

 
or 

a 
b

u
d

g
et

ord
in

an
ce is ad

op
ted

. N
orm

ally coin
cid

es w
ith

 th
e fiscal year. 
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G
en

era
l O

b
lig

a
tion

 D
eb

t is secu
red

 b
y th

e p
led

g
e of th

e issu
er’s fu

ll faith
,

cred
it, an

d
 taxin

g
 p

ow
er. 

B
u

d
g

et Tran
sfer. A

 p
roced

u
re u

tilized
 b

y Tow
n

 D
ep

artm
en

ts to revise b
u

d
g

et
ap

p
rop

riation
s w

ith
in

 th
e d

ep
artm

en
tal op

eratin
g

 b
u

d
g

et accou
n

ts. Tran
sfers

m
on

ies from
 on

e accou
n

t to an
oth

er an
d

 d
oes n

ot in
crease or d

ecrease th
e

overall b
u

d
g

et ap
p

rop
riation

 for th
e d

ep
artm

en
t. 

B
u

d
g

etary C
on

trol.  Th
e con

trol or m
an

ag
em

en
t of a g

overn
m

en
t or en

terp
rise

in
 

accord
an

ce 
w

ith
 

an
 

ap
p

roved
 

b
u

d
g

et 
for 

th
e 

p
u

rp
ose 

of 
keep

in
g

exp
en

d
itu

res w
ith

in
 th

e lim
itation

s of availab
le ap

p
rop

riation
s an

d
 availab

le
reven

u
es. 

C
ap

ital A
ssets.  A

ssets of sig
n

ifican
t valu

e an
d

 h
avin

g
 a u

sefu
l life of several

years.

C
ap

ital O
u

tlay. E
xp

en
d

itu
res for th

e acq
u

isition
 of cap

ital assets. 

C
ap

ital P
roject. A

 p
roject th

at resu
lts in

 th
e p

u
rch

ase or con
stru

ction
 of cap

ital
assets. C

ap
ital p

rojects m
ay en

com
p

ass th
e p

u
rch

ase of lan
d

, con
stru

ction
 of a

b
u

ild
in

g
 or facility, or p

u
rch

ase of a m
ajor p

iece of eq
u

ip
m

en
t. 

C
ap

ital Im
p

rovem
en

ts Fu
n

d
. A

 fu
n

d
 estab

lish
ed

 to accou
n

t for th
e receip

t an
d

exp
en

d
itu

res of m
on

ey from
 m

ajor cap
ital p

rojects. 

C
h

art of A
ccou

n
ts. A

 n
u

m
b

erin
g

 system
 th

at assig
n

s a u
n

iq
u

e n
u

m
b

er to each
typ

e of tran
saction

 an
d

 to each
 b

u
d

g
etary u

n
it in

 th
e org

an
ization

. 

C
om

p
reh

en
sive A

n
n

u
al Fin

an
cial R

ep
ort (C

A
FR

). Th
e rep

ort th
at su

m
m

arizes
fin

an
cial d

ata for th
e p

reviou
s fiscal year in

 a stan
d

ard
ized

 form
at. 

D
eb

t. A
n

 ob
lig

ation
 resu

ltin
g

 from
 th

e b
orrow

in
g

 of m
on

ey or from
 th

e p
u

rch
ase

of g
ood

s an
d

 services over a p
eriod

 of tim
e. D

eb
ts of g

overn
m

en
t in

clu
d

e b
on

d
s,

tim
e w

arran
ts, n

otes, an
d

 floatin
g

 d
eb

ts.
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R
even

u
e D

eb
t is a b

on
d

, d
eb

t, or ob
lig

ation
 for w

h
ich

 p
rin

cip
al an

d
 in

terest
are 

p
ayab

le 
exclu

sively 
from

 
d

esig
n

ated
 

reven
u

es 
of 

a 
g

overn
m

en
t

en
terp

rise or b
orrow

er. Th
is term

 can
 refer m

ore b
road

ly to an
y state or local

g
overn

m
en

t d
eb

t th
at is n

ot a g
en

eral ob
lig

ation
. 

D
eb

t 
Lim

it. 
Th

e 
m

axim
u

m
 

am
ou

n
ts 

of 
g

ross 
or 

n
et 

d
eb

t 
th

at 
is 

leg
ally

ou
tstan

d
in

g
 d

eb
t. 

D
eb

t Service. P
aym

en
t of p

rin
cip

al an
d

 in
terest to b

on
d

h
old

ers, len
d

ers or
cred

itors on
 ou

tstan
d

in
g

 d
eb

t. 

D
eb

t Service Fu
n

d
. A

 fu
n

d
 th

at is estab
lish

ed
 to accou

n
t for th

e accu
m

u
lation

 of
resou

rces for th
e p

aym
en

t of lon
g

-term
 ob

lig
ation

s. 

D
eficit. Th

e excess of an
 en

tity’s liab
ilities over its assets or th

e excess of
exp

en
d

itu
res or exp

en
ses over reven

u
es d

u
rin

g
 a sin

g
le accou

n
tin

g
 p

eriod
. 

D
ep

reciation
. E

xp
iration

 in
 th

e service life of cap
ital assets attrib

u
tab

le to w
ear

an
d

 
tear, 

d
eterioration

, 
action

 
of 

th
e 

p
h

ysical 
elem

en
ts, 

in
ad

eq
u

acy 
or

ob
solescen

ce. 

E
n

terp
rise Fu

n
d

. E
n

terp
rise Fu

n
d

s are u
sed

 to accou
n

t for op
eration

s th
at are

fin
an

ced
 an

d
 op

erated
 in

 a m
an

n
er sim

ilar to p
rivate b

u
sin

ess en
terp

rise w
h

ere
th

e in
ten

t of th
e g

overn
in

g
 b

od
y is th

at th
e cost of p

rovid
in

g
 g

ood
s or services to

th
e g

en
eral p

u
b

lic on
 a con

tin
u

in
g

 b
asis b

e fin
an

ced
 p

rim
arily th

rou
g

h
 u

ser
ch

arg
es. Services accou

n
ted

 for in
 en

terp
rise fu

n
d

s are tan
g

ib
le, an

d
 it is p

ossib
le

to d
eterm

in
e th

e exten
t to w

h
ich

 th
ey b

en
efit in

d
ivid

u
al service con

su
m

ers. 

E
xp

en
d

itu
res. D

ecreases in
 n

et fin
an

cial resou
rces. E

xp
en

d
itu

res in
clu

d
e cu

rren
t

op
eratin

g
 exp

en
ses, w

h
ich

 req
u

ire th
e cu

rren
t or fu

tu
re u

se of n
et cu

rren
t

assets, d
eb

t service, an
d

 cap
ital ou

tlays. 

E
xp

en
ses. D

ecreases in
 n

et total assets. E
xp

en
ses rep

resen
t th

e total cost of
op

eration
s d

u
rin

g
 a p

eriod
 reg

ard
less of th

e tim
in

g
 of related

 exp
en

d
itu

res. 
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Fid
u

ciary Fu
n

d
. Th

ose tru
st an

d
 ag

en
cy fu

n
d

s u
sed

 to accou
n

t for assets h
eld

 b
y

a local g
overn

m
en

t in
 a tru

stee cap
acity or as an

 ag
en

t for in
d

ivid
u

als, p
rivate

org
an

ization
s, oth

er g
overn

m
en

tal u
n

its, or oth
er fu

n
d

s. 

Fin
an

cial 
In

d
icators. 

C
om

p
arison

 
of 

p
lan

n
ed

 
vs. 

actu
al 

exp
en

d
itu

res, 
cost,

ob
lig

ation
s, receip

ts, allocation
s or losses. 

Fiscal Year (FY). Th
e accou

n
tin

g
 p

eriod
 for w

h
ich

 an
 org

an
ization

’s b
u

d
g

et is
term

ed
 th

e fiscal year. In
 th

e Tow
n

, th
e fiscal year ru

n
s from

 Ju
ly 1 to Ju

n
e 30

 of
th

e follow
in

g
 year. 

Fixed
 A

ssets. A
 fin

an
cial resou

rce th
at is tan

g
ib

le in
 n

atu
re, h

as a u
sefu

l life of
m

ore th
an

 on
e year, is n

ot a rep
air p

art or su
p

p
ly item

 an
d

 h
as a valu

e eq
u

al to,
or g

reater th
an

, th
e cap

italization
 th

resh
old

 of $5,0
0

0
. 

FTE
. Fu

ll-tim
e eq

u
ivalen

t-in
 referen

ce to p
erson

n
el. 

Fu
n

d
. 

A
 

fu
n

d
 

is 
an

 
in

d
ep

en
d

en
t 

fin
an

cial 
an

d
 

accou
n

tin
g

 
en

tity. 
It 

h
as 

a
b

alan
ced

 set of accou
n

ts an
d

 record
s, cash

 an
d

 oth
er resou

rces tog
eth

er w
ith

 all
related

 liab
ilities an

d
 resid

u
al eq

u
ities or b

alan
ces w

h
ich

 are seg
reg

ated
 for th

e
p

u
rp

ose 
of 

carryin
g

 
on

 
sp

ecific 
activities 

or 
attain

in
g

 
certain

 
ob

jectives 
in

accord
an

ce w
ith

 sp
ecial reg

u
lation

s, restriction
s or lim

itation
s. Th

ou
g

h
 fu

n
d

s are
in

d
ep

en
d

en
t en

tities w
ith

 th
e fin

an
cial record

s of a g
overn

m
en

t, th
ere n

eed
 n

ot
b

e p
h

ysical seg
reg

ation
 of assets. 

Fu
n

d
 A

ccou
n

ts. A
ll accou

n
ts n

ecessary to set forth
 th

e fin
an

cial p
osition

 an
d

resu
lts of op

eration
s of a fu

n
d

. 

Fu
n

d
 B

alan
ce. Th

e d
ifferen

ce b
etw

een
 assets an

d
 liab

ilities on
 th

e b
alan

ce
sh

eet. 

G
A

A
P

.  G
en

erally A
ccep

ted
 A

ccou
n

tin
g

 P
rin

cip
les. 

G
A

SB
. G

overn
m

en
tal A

ccou
n

tin
g

 Stan
d

ard
s B

oard
. 
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G
en

eral Fu
n

d
. Th

is fu
n

d
 accou

n
ts for th

e reven
u

es an
d

 activities n
ot req

u
ired

 b
y

law
 or ad

m
in

istrative d
ecision

 to b
e accou

n
ted

 for in
 a sp

ecial fu
n

d
. O

rd
in

arily,
th

e G
en

eral Fu
n

d
 h

as a g
reat variety of reven

u
es an

d
 is u

sed
 to fin

an
ce m

an
y

m
ore activities th

an
 an

y oth
er fu

n
d

. Th
e G

en
eral Fu

n
d

 p
rovid

es g
en

eral-p
u

rp
ose

g
overn

m
en

tal services. 

G
en

eral O
b

lig
ation

 (G
O

) B
on

d
s. B

on
d

s th
at are secu

red
 b

y th
e issu

er’s fu
ll faith

an
d

 cred
it p

led
g

e. M
ost G

O
 b

on
d

s are b
acked

 b
y th

e issu
er’s ab

ility to levy an
 ad

valorem
 tax in

 an
 am

ou
n

t su
fficien

t to m
eet d

eb
t service req

u
irem

en
ts. 

G
en

eral R
even

u
e. Th

e reven
u

e of a g
overn

m
en

t oth
er th

an
 th

ose d
erived

 from
an

d
 retain

ed
 in

 an
 en

terp
rise. If a p

ortion
 of th

e n
et in

com
e in

 a P
rop

rietary or
E

n
terp

rise Fu
n

d
 is con

trib
u

ted
 to an

oth
er n

on
-en

terp
rise fu

n
d

, su
ch

 as th
e

G
en

eral 
Fu

n
d

, 
th

e 
am

ou
n

t 
tran

sferred
 

con
stitu

tes 
g

en
eral 

reven
u

e 
to 

th
e

g
overn

m
en

t. 

G
en

erally 
A

ccep
ted

 
A

ccou
n

tin
g

 
P

rin
cip

les 
(G

A
A

P
). 

U
n

iform
 

m
in

im
u

m
,

stan
d

ard
s 

u
sed

 
b

y 
state 

an
d

 
local 

g
overn

m
en

ts 
for 

fin
an

cial 
accou

n
tin

g
,

record
in

g
 an

d
 rep

ortin
g

, en
com

p
assin

g
 th

e con
ven

tion
s, ru

les an
d

 p
roced

u
res

th
at d

efin
e accep

ted
 accou

n
tin

g
 p

rin
cip

les; estab
lish

ed
 b

y th
e G

overn
m

en
tal

A
ccou

n
tin

g
 Stan

d
ard

s B
oard

 (G
A

SB
). 

G
M

L. G
en

eral M
u

n
icip

al Law
. 

G
overn

m
en

tal 
A

ccou
n

tin
g

 
Stan

d
ard

s 
B

oard
 

(G
A

SB
). 

Th
e 

b
od

y 
th

at 
sets

accou
n

tin
g

 stan
d

ard
s sp

ecifically for g
overn

m
en

tal en
tities at th

e state an
d

 local
level. 

G
overn

m
en

tal Fin
an

ce O
fficers A

ssociation
 (G

FO
A

). P
rofession

al association
 of

state/p
rovin

cial an
d

 local fin
an

ce officers in
 th

e U
n

ites States an
d

 C
an

ad
a

d
ed

icated
 to th

e sou
n

d
 m

an
ag

em
en

t of g
overn

m
en

t fin
an

cial resou
rces. 
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G
ran

ts. A
 fin

an
cial g

ift, d
on

ation
 or aw

ard
 th

at is m
ad

e from
 a fu

n
d

in
g

 sou
rce,

u
su

ally a g
overn

m
en

tal en
tity, to th

e Tow
n

 for th
e acq

u
isition

 of g
ood

s, services
or lan

d
. Th

e G
ran

t aw
ard

 ag
reem

en
t d

efin
es th

e Tow
n

’s resp
on

sib
ilities an

d
d

u
ties to b

e exch
an

g
ed

 for th
e G

ran
t. G

ran
ts are often

 earm
arked

 for a sp
ecific

p
u

rp
ose of p

rog
ram

. 

In
tern

al Service Fu
n

d
s. A

 fu
n

d
 u

sed
 to accou

n
t for th

e fin
an

cin
g

 of g
ood

s or
services p

rovid
ed

 b
y on

e d
ep

artm
en

t to oth
er d

ep
artm

en
ts w

ith
in

 th
e Tow

n
 on

a cost-reim
b

u
rsem

en
t b

asis. 

In
vestm

en
ts. Secu

rities an
d

 real estate h
eld

 for p
rod

u
ction

 of reven
u

e in
 th

e
form

 of in
terest, d

ivid
en

d
, ren

tals or lease p
aym

en
ts. Th

e term
 d

oes n
ot in

clu
d

e
fixed

 assets u
sed

 in
 g

overn
m

en
tal op

eration
s. 

Levy. To im
p

ose taxes, sp
ecial assessm

en
ts of service ch

arg
es for th

e su
p

p
ort of

g
overn

m
en

tal activities. 

Lin
e-Item

 B
u

d
g

et. A
 b

u
d

g
et form

at in
 w

h
ich

 d
ep

artm
en

tal ou
tlays are g

rou
p

ed
accord

in
g

 to th
e item

s th
at w

ill b
e p

u
rch

ased
, w

ith
 on

e item
 or g

rou
p

 of item
s

on
 each

 lin
e. 

Lon
g

-Term
 D

eb
t. D

eb
t w

ith
 a m

atu
rity of m

ore th
an

 on
e year after th

e d
ate of

issu
an

ce. 

M
aterials an

d
 Su

p
p

lies. Item
s of exp

en
se in

 th
e O

p
eratin

g
 B

u
d

g
et w

h
ich

, after
u

se, are con
su

m
ed

 or sh
ow

 a m
aterial ch

an
g

e in
 th

eir p
h

ysical con
d

ition
, an

d
w

h
ich

 are g
en

erally of lim
ited

 valu
e an

d
 rap

id
ly d

ep
reciate. E

xam
p

les: office
su

p
p

lies, d
iesel/g

asolin
e. 

M
ajor Fu

n
d

. Fu
n

d
s w

ith
 reven

u
es, exp

en
d

itu
res, assets or liab

ilities th
at m

ake u
p

at least 10
 p

ercen
t of th

e total for th
e fu

n
d

 categ
ory or typ

e an
d

 at least five
p

ercen
t of th

e ag
g

reg
ate am

ou
n

t of all g
overn

m
en

tal an
d

 en
terp

rise fu
n

d
s. Th

e
g

en
eral fu

n
d

 is alw
ays con

sid
ered

 a m
ajor fu

n
d

. 

M
ission

. Th
e reason

 or p
u

rp
ose for th

e org
an

ization
al u

n
it’s existen

ce.
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N
et In

com
e. E

n
terp

rise Fu
n

d
 in

 excess of op
eratin

g
 reven

u
es, n

on
-op

eratin
g

reven
u

es, an
d

 op
eratin

g
 tran

sfers-in
 over op

eratin
g

 exp
en

ses, n
on

-op
eratin

g
tran

sfers-ou
t. 

N
on

-M
ajor Fu

n
d

. A
 fu

n
d

 in
 w

h
ich

 th
e reven

u
es, exp

en
d

itu
res, assets or liab

ilities
d

o n
ot m

ake u
p

 at least 10
 p

ercen
t of th

e total for th
e fu

n
d

 categ
ory or typ

e an
d

at least five p
ercen

t of th
e ag

g
reg

ate am
ou

n
t of all g

overn
m

en
tal an

d
 en

terp
rise

fu
n

d
s. 

O
b

jectives. Th
e sp

ecified
 en

d
 resu

lt exp
ected

 an
d

 can
 in

clu
d

e th
e tim

e at w
h

ich
it w

ill b
e ach

ieved
. 

O
p

eratin
g

 E
xp

en
ses. E

n
terp

rise Fu
n

d
 exp

en
ses th

at are d
irectly related

 to th
e

fu
n

d
’s p

rim
ary service activities. 

O
p

eratin
g

 In
com

e. Th
e excess of E

n
terp

rise Fu
n

d
 op

eratin
g

 reven
u

es over
op

eratin
g

 exp
en

ses. 

O
p

eratin
g

 R
even

u
es. E

n
terp

rise Fu
n

d
 reven

u
es th

at are d
irectly related

 to th
e

fu
n

d
’s p

rim
ary service activities. Th

ey con
sist of u

ser ch
arg

es for services. 

O
rd

in
an

ce. A
 form

al leg
islative en

actm
en

t b
y th

e Leg
islative C

ou
n

cil h
avin

g
 th

e
fu

ll force an
d

 effect of th
e law

. 

P
erson

al Services. Item
s of exp

en
ses in

 th
e op

eratin
g

 b
u

d
g

et for salaries an
d

w
ag

es an
d

 for in
cid

en
tal frin

g
e b

en
efit costs associated

 w
ith

 Tow
n

 fu
ll-tim

e an
d

p
art-tim

e em
p

loym
en

t. 

P
rop

rietary Fu
n

d
. U

sed
 to accou

n
t for a g

overn
m

en
t’s on

g
oin

g
 org

an
ization

s
an

d
 

activities 
th

at 
are 

sim
ilar 

to 
th

ose 
often

 
fou

n
d

 
in

 
th

e 
p

rivate 
sector

(en
terp

rise an
d

 in
tern

al service fu
n

d
s). A

ll assets, liab
ilities, eq

u
ities, reven

u
es,

exp
en

ses 
an

d
 

tran
sfers 

relatin
g

 
to 

th
e 

g
overn

m
en

t’s 
b

u
sin

ess 
an

d
 

q
u

asi-
b

u
sin

ess activities w
h

ere n
et in

com
e an

d
 cap

ital m
ain

ten
an

ce are m
easu

red
 –

are accou
n

ted
 for th

rou
g

h
 p

rop
rietary fu

n
d

s. 
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P
rop

erty Tax Levy. Th
e total am

ou
n

t of p
rop

erty tax to b
e assessed

 on
 taxp

ayers,
reg

ard
less of w

h
eth

er actu
ally collected

. 

P
rop

erty Tax R
ate. Th

e rate u
sed

 to d
eterm

in
e th

e p
rop

erty tax b
ill of in

d
ivid

u
al

taxp
ayers. Th

e rate is exp
ressed

 as a d
ollar am

ou
n

t to b
e ch

arg
ed

 for each
 $1,0

0
0

of assessed
 p

rop
erty valu

e. 

R
even

u
es. In

creases in
 g

overn
m

en
tal fu

n
d

 typ
e n

et cu
rren

t assets from
 oth

er
th

an
 exp

en
d

itu
re refu

n
d

s an
d

 resid
u

al eq
u

ity tran
sfers. 

Taxes. C
om

p
u

lsory ch
arg

es levied
 b

y a g
overn

m
en

t for th
e p

u
rp

ose of fin
an

cin
g

services p
erform

ed
 for a com

m
on

 b
en

efit. Th
is term

 d
oes n

ot in
clu

d
e sp

ecific
ch

arg
es m

ad
e ag

ain
st p

articu
lar p

erson
s or p

rop
erty for cu

rren
t or p

erm
an

en
t

b
en

efits su
ch

 as sp
ecial assessm

en
ts. 

U
ser Fees. Th

e p
aym

en
t of a ch

arg
e for d

irect receip
t of a p

u
b

lic service b
y a

p
arty b

en
efitin

g
 from

 th
at service. 



A
cron

ym
M

ean
in

g

A
R

C
A

n
n

u
al R

eq
u

ired
 C

on
trib

u
tion

A
IC

P
A

 
In

stitu
te of C

ertified
 P

u
b

lic A
ccou

n
tan

ts

C
IP

C
ap

ital Im
p

rovem
en

t P
rog

ram

FA
SB

Fin
an

cial A
ccou

n
tin

g
 Stan

d
ard

s B
oard

FY
Fiscal Year

G
A

A
P

G
en

erally accep
ted

 accou
n

tin
g

 p
rin

cip
les

G
A

A
S

G
en

erally accep
ted

 au
d
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