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March 16th, 2023  

 
 
Dear Councilmembers, 
 
It is my honor as Mayor of the Town of Hamden to present to you the Fiscal Year 2024 Operating Budget. 
The budget that I have submitted transparently and honestly represents what it costs to operate the Town 
of Hamden. I have budgeted and forecasted revenues that can be supported with documentation.  
 
This budget builds the operations of the Town so we can function as a financially stable municipality. 
During the last year we have applied for several grants which have thankfully been awarded. This is great 
for the Town of Hamden as we will not need to borrow to make these significant improvements to the 
Town. The planning and development phase of these projects has begun and much of that work is in the 
Engineering Department which will focus on site plans and infrastructure improvements. 
 
The key expense drivers which I had to manage within this budget include Board of Education, pension, 
debt service, and inflationary increases.  
 
I appreciate the work that has gone into this budget from my staff, Department Heads, and most 
importantly the Finance Director and Deputy Finance Director. Their work represents hundreds of hours. 
This budget would not be possible without their collaboration and dedication to the Town. 
 
I will continue to work with the Legislative Council to provide all documentation and all the tools they 
need to make decisions during budget deliberations. 
 
Respectfully submitted,  
 
 
 
Lauren Garrett, Mayor  

tel:(203
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SUMMARY OF ESTIMATED REVENUE

PROPERTY TAXES 229,414,111      79.86%
STATE OF CONNECTICUT REVENUE 46,289,328         16.10%

DEPARTMENT REVENUES 11,551,604         4.02%
TOTAL 287,255,043      100.00%

SUMMARY OF APPROPRIATIONS:

BOARD OF EDUCATION 93,636,773         32.60%
FRINGE BENEFITS 59,275,850         20.64%
PUBLIC SAFETY

POLICE 18,575,638        
FIRE 15,304,459        

TRAFFIC 341,089              
ANIMAL CONTROL 203,283              

PUBLIC SAFETY 34,424,469         11.98%
PENSION TOWN/BOE 32,109,923         11.18%
DEBT SERVICE 28,250,000         9.83%
GENERAL GOVERNMENT 16,749,636         5.83%
PUBLIC WORKS 13,476,394         4.69%
UTILITIES 5,688,974           1.98%
LIBRARY 2,309,888           0.80%
COMMUNITY AND YOUTH SERVICES 1,333,136           0.46%

TOTAL 287,255,043      100.00%
MILL RATE:  56.79

TOWN OF HAMDEN, CT
MAYOR'S RECOMMENDED BUDGET

FISCAL YEAR 2023-2024
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Mayor's Recommended Budget FY 23-24     - Full-Time Positions



Department Full Time Part Time Total
Police 128 23 151
Fire 102 1 103
Public Works 77 3 80
Library 23 16 39
Community and Youth Services 10 10
Finance 9 9
Planning and Zoning 8 8
Engineering 7 7
Town Clerk 7 7
Assessor's Office 6 6
Building 6 6
Senior Services 5 5
Mayor's Office 5 5
Human Resources and Civil 4 4
Recreation Division 4 4
Tax Office 4 1 5
Economic Development 3 3
Information Services 3 3
Purchasing Divisin 3 3
Traffic 3 3
Animal Control Division 2 2
Arts, Culture, Recreation and Wellness 2 2
Legislative Council 2 2
Town Attorney 2 2 4
Risk Management Division 1 1
Register's of Voters 1 5 6
Grand Total 427 51 478

TOWN OF HAMDEN - FUNDED POSITIONS BY DEPARTMENT FY23-24

Page -3 



 Fiscal Year 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Annual Required Contribution $27,688,031 $29,536,050 $21,998,113 $21,067,247 $21,974,384 $22,605,704 $23,600,000 $23,400,000 $23,200,000 $23,500,000 In Process
Actual Town Contribution $12,500,000 $14,768,025 $12,100,000 $14,747,073 $12,650,000 $15,925,708 $19,210,000 $23,600,000 $23,400,000 $23,500,000 $25,000,000

Percentage Contributed 45.10% 50.00% 55.00% 70.00% 57.60% 70.40% 81.40% 100.85% 100.86% 100.00%
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Over the period 1960 to 2020, the population of the Town
increased by approximately 49.0% 

POPULATION TRENDS

Year Population Percent Change

2020 61,169  0.3%

2010 60,960 7.11

2000 56,913 8.54

1990 52,434 2.67

1980 51,071 3.47

1970 49,357 20.22

1960 41,056 N/A

Source:   U.S. Department of Commerce, Bureau of the Census

According to data obtained from the U.S. Census Bureau,
for 2020, the median age for the Town was 36.3 years.

AGE DISTRIBUTION

Age Population Percent Change

Under 5 years  2,684  4.4%

5 to 9 years  3,365 5.5

10 to 14 years  3,042 5.0

15 to 19 years  5,450 9.0

20 to 24 years  6,326 10.4

25 to 34 years  8,365 13.8

35 to 44 years  7,257 11.9

45 to 54 years  6,463 10.6

55 to 59 years  4,176 6.9

60 to 64 years  3,963 6.5

65 to 74 years  5,092 8.4

75 to 84 years 2,767 4.6

85 years and over 1,790 2.9

TOTALS 60,740  100%
Source:   U.S. Department of Commerce, Bureau of the Census
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By comparison to the State, family income in Town was
generally in line with that of the State for 2020. 

FAMILY INCOME RANGES

2020
Income
Range

Percent
Families

Town

Percent
Families 

State

$0 - $9,999  2.0%  2.7%

10,000 - 14,999 1.3 1.6

15,000 - 24,999 3.3 4.2

25,000 - 34,999 5.6 5.1

35,000 - 49,999 6.8 8.3

50,000 - 74,999 16.1 14.3

75,000 - 99,999 13.6 12.6

100,000 - 149,999 21.1 21.1

150,000 - 199,999 15.9 12.3

200,000 and over 14.3 17.8

TOTALS 100% 100%
Source:   U.S. Department of Commerce, Bureau of the Census

By comparison to the State,  average income in Town was
generally in line with that of the State for 2020. 

COMPARATIVE INCOME STATISTICS

Average (2020) Town State

Per Capita Income $ 38,228 $ 45,668

Median Family Income 101,429 102,061

Median Household Income 78,602 79,855

Source:   U.S. Department of Commerce, Bureau of the Census

By comparison to the State, educational attainment levels
in the Town were at a higher level.  

EDUCATIONAL STATISTICS

Education
Level (Age 25+)

Percent
Town

Percent
State

Less than 9th grade  1.9%  4.0%

9th to 12th grade 4.0 5.1

High School graduate 25.2 26.3

Some college, no degree 15.7 16.8

Associate's degree  7.1 7.8

Bachelor's degree 21.7 22.2

Graduate or professional degree 24.4 17.9

TOTALS 100% 100%
Source:   U.S. Department of Commerce, Bureau of the Census
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Below is a 10-year trend of unemployment levels in the
Town, the New Haven Market and the State. 

UNEMPLOYMENT LEVELS

Year Town
New Haven

Market State

2021  5.6%  6.2%  6.6%

2020 6.3 6.8 7.3

2019 3.4 3.6 3.7

2018 3.1 4.0 4.1

2017 4.3 4.7 4.7

2016 4.8 5.3 5.3

2015 5.0 5.7 5.6

2014 6.5 6.9 6.7

2013 7.7 8.1 7.9

2012 7.7 8.7 8.3

Source:   State of Connecticut, Department of Labor

The following table summarized the largers employers in
the Town as of April 2022:

COMPARATIVE INCOME STATISTICS

Employer
Approximate

Employees

Town of Hamden/Board of Education 1,360

Quinnipiac University 850-900

Arden House 300-325

Whitney Center 300-325

CT Transit 250-300

AAA Hamden 250-300

ACES 200-250

Home Depot 150-200

XL Care Agencies of CT 150-200

Stop & Shop 100-150

Amphenol Spectra 100-150

Children's Center of Connecticut 100-150

Porcelen SPECRAIL 100-150

Hamden Health Care 100-150

Walmart 100-150

Amphenol Corporation 100-150

Kohls 100-150

Transact Technologies 100-150

Source:   Official Statement of the Town dated April 2022. 
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Below is a summary of housing units, by percentage in the
Town and State for 2020. 

HOUSING BY STRUCTURE

2020
Housing Unit

Type
Percent

Town
Percent 

State

1-unit, detached  55.6%  59.0%

1-unit, attached 4.4 5.6

2 units 6.5 8.2

3 or 4 units 6.6 8.4

5 to 9 units 4.6 5.3

10 to 19 units 6.4 3.6

20 or more units 15.9 9.1

Mobile home - 0.8

Boat, RV, van, etc. - 0.0

TOTALS 100% 100%
Source:   U.S. Department of Commerce, Bureau of the Census

Below is a summary of housing vacancy rates, by
percentage for both the Town and State. (as of 2020). 

HOUSING OCCUPANCY STATISTICS

Average (2020)
Percent

Town
Percent

State

Occupied Housing Units  89.0%  91.1%

Vacant Housing Units 11.0 8.9

Median Household Income 100% 100%

Source:   U.S. Department of Commerce, Bureau of the Census

Below is a summary of housing units ages, by percentage 
 for both the Town and State. (through 2020).

AGE OF HOUSING UNITS

Year
Built

Percent
Town

Percent
State

1939 or earlier  17.1%  21.5%

1940 to 1969 39.9 35.0

1970 to 1979 11.6 13.5

1980 to 1989 12.1 12.4

1990 to 1999 10.4 7.8

2000 or 2009 6.3 6.8

2010 or later 2.6 3.0

TOTALS 100% 100%
Source:   U.S. Department of Commerce, Bureau of the Census
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MAYOR REC. FORECAST FORECAST FORECAST FORECAST FORECAST
DEPARTMENT REVENUE FY23-24 FY24-25 FY25-26 FY26-27 FY27-28 FY28-29

FINANCE OFFICE 510,600$            520,812$  531,228$  541,853$  552,690$  563,744$  
ASSESSOR'S OFFICE 250$  250$  250$  250$  250$  250$  
TAX OFFICE (GRAND-LIST GROWTH) 229,414,114$     234,354,769$  235,740,759$         236,877,824$         244,576,539$         248,561,710$         
TOWN CLERK'S OFFICE 2,347,000$         2,417,410$  2,489,932$             2,564,630$             2,641,569$             2,720,816$             
PLANNING & ZONING 94,050$              97,812$  97,812$  97,812$  97,812$  97,812$  
HUMAN RESOURCES 1,500$  1,500$  1,500$  1,500$  1,500$  1,500$  
SENIOR SERVICES 1,000$  1,000$  1,000$  1,000$  1,000$  1,000$  
ANIMAL CONTROL 2,700$  2,727$  2,754$  2,782$  2,810$  2,838$  
POLICE DEPARTMENT 2,736,000$         2,790,720$  2,846,534$             2,903,465$             2,961,534$             3,020,765$             
FIRE DEPARTMENT 258,000$            260,580$  265,792$  271,107$  276,530$  282,060$  
BUILDING 3,058,600$         2,058,600$  2,058,600$             2,058,600$             2,058,600$             2,058,600$             
PUBLIC WORKS 540,000$            550,800$  550,800$  550,800$  550,800$  550,800$  
ENGINEERING 63,100$              64,993$  66,943$  68,951$  71,020$  73,150$  
LIBRARY 8,000$  8,000$  8,000$  8,000$  8,000$  8,000$  
RECREATION 202,000$            202,000$  202,000$  202,000$  202,000$  202,000$  
BOARD OF EDUCATION 356,000$            363,120$  370,382$  377,790$  385,346$  393,053$  
STATE OF CONNECTICUT - TOWN 22,732,877$       24,732,877$  28,732,877$           32,732,877$           26,732,877$           26,732,877$           
STATE OF CONNECTICUT - BOE 23,556,451$       27,056,451$  29,056,451$           31,056,451$           33,056,451$           35,056,451$           
MISCELLANEOUS REVENUE 1,372,801$         1,372,801$  1,372,801$             1,372,801$             1,372,801$             1,372,801$             

Total 287,255,043$     296,857,222$  304,396,416$         311,690,494$         315,550,128$         321,700,227$         

5 YEAR FINANCIAL FORECAST FOR THE TOWN OF HAMDEN
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MAYOR REC. FORECAST FORECAST FORECAST FORECAST FORECAST
DEPARTMENT EXPENSE FY23-24 FY24-25 FY25-26 FY26-27 FY27-28 FY28-29

DEBT SERVICE 28,250,000$       30,000,000$  32,000,000$           31,364,944$           31,415,948$           31,486,109$           
LEGISLATIVE COUNCIL 1,524,766$         1,524,766$  1,524,766$             1,524,766$             1,524,766$             1,524,766$             
MAYOR'S OFFICE 522,917$            522,917$  522,917$  522,917$  522,917$  522,917$  
REGISTRARS OF VOTERS 348,400$            355,368$  355,368$  355,368$  355,368$  355,368$  
FINANCE OFFICE 5,791,062$         5,906,883$  6,025,021$             6,025,021$             6,025,021$             6,025,021$             
ASSESSOR'S OFFICE 620,718$            633,132$  645,795$  658,711$  671,885$  685,323$  
REVIEW OF ASSESSMENTS 3,600$  3,600$  3,600$  3,600$  3,600$  3,600$  
TAX OFFICE 315,552$            321,863$  328,300$  334,866$  341,564$  348,395$  
TOWN ATTORNEY 939,411$            958,199$  977,363$  996,910$  1,016,849$             1,037,186$             
TOWN CLERK'S OFFICE 1,398,249$         1,426,214$  1,454,738$             1,483,833$             1,513,510$             1,543,780$             
PLANNING & ZONING 682,998$            696,658$  710,591$  724,803$  739,299$  754,085$  
HUMAN RESOURCES 466,586$            475,918$  485,436$  495,145$  505,048$  515,149$  
ECONOMIC DEVELOPMENT 379,184$            386,768$  394,503$  402,393$  410,441$  418,650$  
PURCHASING 5,688,974$         7,395,666$  8,135,233$             8,948,756$             9,843,632$             10,827,995$           
INFORMATION TECHNOLOGY 260,557$            265,768$  271,084$  276,505$  282,035$  287,676$  
SENIOR SERVICES 555,053$            566,154$  577,477$  589,027$  600,807$  612,823$  
COMMUNITY & YOUTH SERVICES 1,333,136$         1,359,799$  1,386,995$             1,414,735$             1,443,029$             1,471,890$             
ANIMAL CONTROL 203,283$            207,349$  211,496$  215,726$  220,040$  224,441$  
POLICE DEPARTMENT 18,575,638$       18,947,151$  19,326,094$           19,712,616$           20,106,868$           20,509,005$           
FIRE DEPARTMENT 15,304,459$       15,763,593$  16,078,865$           16,400,442$           16,728,451$           17,063,020$           
BUILDING 555,053$            566,154$  577,477$  589,027$  600,807$  612,823$  
TRAFFIC DEPARTMENT 341,089$            347,911$  354,869$  361,966$  369,206$  376,590$  
PUBLIC WORKS 13,476,394$       13,745,922$  14,020,840$           14,301,257$           14,587,282$           14,879,028$           
ENGINEERING 627,601$            640,153$  652,956$  666,015$  679,336$  692,922$  
MENTAL HEALTH 240,000$            240,000$  240,000$  240,000$  240,000$  240,000$  
LIBRARY 2,309,888$         2,356,086$  2,403,207$             2,451,272$             2,500,297$             2,550,303$             
RECREATION 795,083$            810,985$  827,204$  843,748$  860,623$  877,836$  
MEDICAL INSURANCE 52,179,965$       55,832,563$  57,507,539$           59,232,766$           60,009,749$           61,810,041$           
PENSION 32,109,923$       33,073,221$  34,726,882$           36,463,226$           37,192,490$           39,052,115$           
FRINGES BENEFITS 7,095,885$         7,166,844$  7,310,181$             7,456,384$             7,605,512$             7,757,622$             
ARTS AND CULTURE 271,200$            271,200$  271,200$  271,200$  271,200$  271,200$  
QUINNIPIAC VALLEY HEALTH 438,646$            438,646$  438,646$  438,646$  438,646$  438,646$  
BOARD OF EDUCATION 93,636,773$       93,636,773$  93,636,773$           95,910,903$           95,910,903$           95,910,903$           
PROBATE COURT 8,000$  8,000$  8,000$  8,000$  8,000$  8,000$  
BOARD OF ETHICS 5,000$  5,000$  5,000$  5,000$  5,000$  5,000$  

Total 287,255,043$     296,857,222$  304,396,416$         311,690,493$         315,550,128$         321,700,227$         
Variance -$  0$  (0)$ 0$  0$  (0)$
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Revenue:

Expense:

The information above and incorporated herein is for budgeting purposes only and is based on plans, expectations, 
estimates, approximations and other projections of future results available to the Town as of the date hereof.  The 
achievement of such results or other expectations involve known and unknown risks, uncertainties and other factors which 
may cause actual results to differ materially from those anticipated above.  The Town assumes no obligation to update this 
information after the date hereof.

TAX OFFICE: As the Town meets its budgeted figures a reduction in back taxes will be realized which will be offset by 
growth of the Grand list due to revaluation starting late summer. We are projecting a growth to the Grand list which we 
have included a conservative $5 million increase per year starting in FY 24-25.

OPERATING DEPTS: A 2% increase was included in the forecast. This may fluctuate per department base on various 
Legislative Council decisions made during the budget process and in future years. 

POLICE DEPARTMENT: A 2% increase is forecasted.

BUILDING: Major construction has been ongoing in FY 2023. The Mayor's Budget is projecting an increase to building 
permits in FY 2024. In the outlier years this account is projecting to have minimum growth. 

DEBT SERVICE: The projections assume $32 million by FY 25-26. Future capital needs maybe addressed by other 
financial sources. This information was provide to use by our Financial Advisor. 

PENSION: A projection of 6% has been applied to fiscal out years. This is based off of national trends. The Town is 
currently in labor negotiations the outcome of these negotiations may affect this account. 

OPERATING DEPTS: Some Town departments are projected to remain flat.  

STATE OF CONNECTICUT--TOWN: This forecast assumes that State revenue will increase due to increases in PILOT 
programs. 
STATE OF CONNECTICUT--BOE: This forecast assumes that State revenue will have some growth in the ECS 
account. This will be $3.5 million in two years, follow by $2 million in the out years.

Grand-List: This forecast assumes Grand-List growth in the Tax Office Department. The Town is in the process of 
starting a Revaluation in the late summer. 

Overview: Per the Town's Charter the Budget must be balanced every fiscal year before beginning a new fiscal year. 
Below you will find various explanation for both revenue and expenditures for this forecast.

BOARD OF EDUCATION: A 3% increase was included in the forecast. This may fluctuated per Legislative Council  
decisions made during the budget process and in future years. This forecast assumes the passage of HB 5003, which 
currently being negotiated in the State Legislature. 

MEDICAL INSURANCE: A 7% to 7.5% increase is forecasted in the medical account by our medical brokers. This is 
the average national annual trend. The town will work with its medical broker to bring down cost. We assume 5% 
growth, as we continue to find medical benefit savings. 
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