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Select Agency Select Agency 

Project Title 

I. Project Identification FY2022 

Name Phone Email 

Proposal Submitter 

Agency Head 

Agency IT Director 

Agency CFO 

OPM Budget Analyst 

Project Manager 

Executive Sponsor 

Agency LEAN Coordinator 

Agency Data Officer 

II. Project Details

A. Project Dates 

Proposed Start Date Expected Completion Date Project Duration (months) 

B.   Project Description - Provide a brief high level summary of the project in plain English without technical jargon 
that also includes the purpose and importance of the project. This information will be used for reporting the 
project to the Governor, General Assembly and Connecticut Open Data website. 

Agency 

Select Agency 



C.   Summary 

D. Business Goals - List up to 5 key business goals you have for this project, when (FY) the goal is 
expected to be achieved, and how you will measure achievement, Must have at least one. 
Please use action phrases beginning with a verb to state each goal. Example: "Reduce the 
Permitting process by 50%". In the Expected Result column, please explain what data you will use to 
demonstrate the goal is being achieved and any current metrics. 

Business Goal (Action Phase) Target FY for Goal Current Condition Expected Result 
FY23 

Select 

Select 

Select 

Select 
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Summary - Describe the high level summary of what needs to be implemented to complete the project 



E. Technology Goals - From a technical perspective, following the above example, list up to 3 key technology goals 
you have for this project and in which Fiscal Year (FY) the goal is expected to be achieved. Please use action 
phrases beginning with a verb to state each goal. Example: “Improve transaction response time by 10%". 

Technology Goal Target FY for Goal Current Condition Expected Result 

Select 

Select 

Select 
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F. Priority Alignment - The criteria in this table, in concert with other factors, will be used to determine project 
priorities in the capital funding approval process. Briefly describe how the proposed projects will align with each 
criterion. 

Priority Criterion Y/N Explanation 
Is this project aligned with business 
and IT goals of your agency? 

Yes 

Does this project reduce or prevent 
future increases to the agency’s 
operating budget? 

Yes 

Will this project result in shared 
capabilities? 

Yes 

Has the agency performed due 
diligence to determine if a 
solution that is currently being 
used by other state agencies or 
other states can be leveraged? 

Yes 

Is this project being Co-developed 
through participation of multiple 
agencies? 

Yes 
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G. Organizational Preparedness - The criteria in this table will be used to determine project implementation capabilities, 
governance and commitment. 

Preparedness Criterion Explanation 

Explain the key milestones or 
activities that need to be 
completed as part of the project. 

Describe the level of 
commitment that senior 
management will provide to the 
project. 

Will, or has, the agency 
gone through a LEAN 
process improvement 
initiative related to this 
project? Provide a summary 
of the LEAN activities. 
How is the agency prepared for 
and experienced in Vendor 
Management? 

Please indicate if the agency has 
provided up to date information on 
the Information Technology Project 
Portfolio and the Information 
Technology Application Portfolio 
SharePoint sites? 
Describe what procurement 
vehicles are expected for this 
project such as RFP, use of existing 
state contract, ITB, etc. 

How is the agency prepared to 
support this system once 
implemented (post-production 
support)? Who will host the 
solution? 

5 

How will your agency be 
compliant with the Management 
of State Information Technology 
Projects policy? Provide any 
compliance details to date.

http://www.ct.gov/opm/lib/opm/finance/itim/policies/management_of_state_information_technology_projects.pdf


H. Project Ramp Up - If capital funds are awarded for this project, how long will it take to ramp up? What are the 
key ramp-up requirements and have any of these already been started? For example, has a project manager 
been identified? Has an RFI been issued? Is a major procurement required such as an RFP? 

I. Post Production Support - Do you have the experienced staff with the proper training to sustain this initiative 
once it’s a production system? Do you anticipate having to hire additional staff to sustain this? What training 
efforts are expected to be needed to maintain this system? 
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J. Financial Estimates - From IT Capital Investment Fund Financial Spreadsheet 

Estimated Total 
Development Cost 

Estimated total 
Capital Funding 
Request 

Estimated Annual 
Operating Cost 

One Time Financial 
Benefit 

Recurring Annual 
Financial Benefit 

Explanation of Estimates 

Assumptions: Please list key assumptions you are using to estimate project development and implementation costs 
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III. Expanded Business Case

A. Statutory/Regulatory Mandates - 1) Cite and describe federal and state mandates that this project in intended 
to address. 2) What would be the impact of non-compliance? 

B. Primary Beneficiaries - Who will benefit from this project (citizens, businesses, municipalities, other 
state agencies, staff in your agency, other stakeholders) and in what way? Please be specific. 

Important: 
-  If you have any questions or need assistance completing the form please contact Jim Hadfield - Once you have 
completed the form and the IT Capital Investment Fund Financial Spreadsheet please e-mail them to Jim 
Hadfield.

Jim Hadfield, (860) 418-6438; Jim.Hadfield@ct.gov 
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Impact of non-compliance: 

Statutory / Regulatory Mandates: 

mailto:John.Vittner@ct.gov
mailto:Jim.Hadfield@ct.gov
https://portal.ct.gov/-/media/OPM/Finance/itim/brief_templates/Investment-Brief-Financial-Spreadsheets-Template-FY--2020.xlsx?la=en
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	Technology GoalRow1: Implement one-stop portal that links to all workforce-related services.
	Technology GoalRow2: Expand availability of real-time labor market data for residents (e.g., on in-demand careers, training programs).
	Technology GoalRow3: Reduce the number of identity and access credentials needed for residents, employers, and non-profit partners to perform online transactions.
	ExplanationYes: This effort reflects Section 4.1 of the Governor's Workforce Council Strategic Plan, which commits to a comprehensive online workforce services redesign.
	ExplanationYes_2: The new platform will reduce agency costs over time by reducing help-desk volume and in-person visits.
	ExplanationYes_3: This project builds upon existing standardized, out-of-the-box capabilities, expanding the front-end myCT experience to additional services and content.
	ExplanationYes_4: This new platform will be an extension of, and therefore fully compatible with, business.ct.gov.
	ExplanationYes_5: Several state agencies will participate in this project through the Governor's Workforce Council Online Services Working Group, including OWS, OTG, DAS, OPM, DOL, OHE, SDE, and OEC.
	ExplanationHow will your agency be compliant with the Management of State Information Technology Projects policy Provide any compliance details to date: This project will include activities that ensure it is compliant with all elements of the policy, including but not limited to:
- Human-centered design for process evaluation
- Agile project management methodology and an assigned project manager
- Workstream to clearly define goals and determine long-term governance framework
- Requirement that vendors address timeline/milestones, staffing, budget, risks and mitigation, agency training and communications in statements of work.
	ExplanationExplain the key milestones or activities that need to be completed as part of the project: The major milestones are 1) completion of user personas/journeys based on research with key user segments (job seekers, students, employers, etc.); 2) development of an MVP platform that reflects research output; 3) additional quarterly releases for new features, content, etc. as needed. Activities include data analysis, user research, product design, technical configuration, project management, marketing and outreach strategy, and agency engagement and training.

	ExplanationDescribe the level of commitment that senior management will provide to the project: The Chief Workforce Officer is the executive sponsor of the project, and has active participation in guiding the team and strategy. The Chair of the Governor's Workforce Council is also closely involved. The Online Services Working Group includes participation from OWS, OTG, DAS, OPM, DOL, OHE, SDE, and OEC.
	ExplanationWill or has the agency gone through a LEAN process improvement initiative related to this project Provide a summary of the LEAN activities: Given the focus on front-end customer-facing content and services, this project will leverage data analysis, human-centered design, and end-user research (e.g., interviews, focus groups, surveys) to identify process improvements that supplement existing LEAN activities within participating agencies.
	ExplanationPlease indicate if the agency has provided up to date information on the Information Technology Project Portfolio and the Information Technology Application Portfolio SharePoint sites: Yes.
	ExplanationDescribe what procurement vehicles are expected for this project such as RFP use of existing state contract ITB etc: This project will use the existing myCT/One Stop contract (RFP #19PSX0210). All 4 vendors awarded contracts under the existing RFP have submitted proposals for this new platform. A preferred vendor has been identified, but will not be confirmed or notified until funding is finalized.
	ExplanationHow is the agency prepared to support this system once implemented postproduction support Who will host the solution: DAS BEST will host the hub-and-spoke model myCT solution and Sitecore-based web solutions (with support from NIC CT). OWS will manage the continuous improvement of the system, soliciting feedback from critical workforce stakeholder groups and working with DAS to make enhancements or changes to the system, as needed. A dedicated governance workstream will be built into the project plan during the minimum viable product phase.
	Estimated Total Development CostRow1: 4516000
	Estimated total Capital Funding RequestRow1: 4516000
	Estimated Annual Operating CostRow1: 486000
	One Time Financial BenefitRow1: $0
	Recurring Annual Financial BenefitRow1: $0
	Explanation of EstimatesRow1: Development cost: $4.0m for IT consultant services and $0.5m for software licenses over two years.

Operating cost is for software licenses.

Benefit: The primary benefit of the new workforce platform is the provision of superior online service as part of the Governor's strategy to create a one-stop "digital front door" for user (e.g., resident, entrepreneur, etc.) needs. In the short term, making workforce services more easily accessible will yield productivity savings for residents (especially unemployed residents), conservatively estimated as ~6,000,000 hours / year. In the longer term, it may result in higher tax revenues and reductions in state-paid benefit as residents leverage services to transition to higher-paying careers. Throughout the project duration, the project management team will continuously seek to identify additional savings/cost avoidance opportunities, which may include streamlining of existing services or reduced need for phone or in-person service as residents shift online.
	Assumptions Please list key assumptions you are using to estimate project development and implementation costsRow1: Ongoing software costs are not variable downward.

The system will have 50,000 users who will require a new Salesforce license (i.e., who do not already have a license through another myCT service category or agency system).

	Statutory  Regulatory Mandates: There are no federal or state mandates that apply to this request.
	Impact of noncompliance: 
	fy0: [FY23]
	fy1: [FY23]
	fy2: [FY23]
	fy3: [FY23]
	fy4: [Select]
	fy5: [FY23]
	fy6: [FY23]
	fy7: [FY23]
	Dropdown8: [Yes]
	Dropdown9: [Yes]
	Dropdown10: [Yes]
	Dropdown11: [Yes]
	Dropdown12: [Yes]
	Project Ramp Up: If capital funds are awarded, the project can ramp up immediately. OWS has received proposals in response to the Request for Statements of Work under the existing myCT/One Stop RFP. A team from OWS, DAS, and DOL have solicited and reviewed proposals from four vendors and have narrowed the search down to a preferred vendor. As soon as funds are awarded, OWS plans to notify the vendor of their selection and launch the project.  

A project management team, including members from DAS, OWS, and OTG has been identified. Since OWS is only a three-person office, this request includes funding for a durational IT project manager to interface with DAS, the selected vendor, and workforce stakeholder groups to ensure feedback is being gathered from the right individuals and effectively translated for DAS and the product development team. This resource will be full-time on this project and will eventually transition more ongoing duties to the Office of Workforce Strategy to manage going forward. The OWS Chief of Staff will continue to serve as the project manager until the new resource has been identified. DAS has already identified a team to execute on this project which will include project leads for project, design, content, research, and architecture.
	Post Production Support: The CT Digital Service team are close partners on this project and bring expertise in user experience, design, content management, product management, analytics, and software engineering. They will continue to own the strategic direction for the overarching myCT framework (including all of the service categories), while individual agency systems that link to the new portal will be supported by existing agency teams.

OWS will manage the continuous improvement of the system, soliciting feedback from critical workforce stakeholder groups and working with DAS to make enhancements or changes to the system, as needed. OWS has convened an Online Services Working Group that consists of a wide array of individuals with data management experience who will provide critical feedback and insights on the continued performance of jobs.ct.gov. OWS will supplement this working group with institutional knowledge from their internal team that will help inform the continuous development and management of the product. It would be ideal if the OWS can hire an additional staff member to handle the ongoing continuous improvement responsibilities so that OWS bandwidth is being properly managed. Until this happens, OWS will prioritize this initiative and ensure the right capacity and thought leadership is allocated from their office. DAS will maintain the technology platform and will make standard updates to the system as needed and will inform OWS when additional features are available that might enhance or alter jobs.ct.gov.
	Summary Describe the high level summary of what needs to be implemented to complete the project: Implementing the new workforce platform will require user research, product design, technical configuration, project management, marketing and outreach strategy, and agency engagement and training. Following a research and analysis phase, the technology will be developed through agile sprints, with the release of the minimum viable product planned for mid 2022 and subsequent releases thereafter as deemed necessary. 
	Current Condition1: Workforce services are spread across agency websites, requiring users to know where to find them or to spend significant time searching.
	Expected Result 1: New myCT platform / service category will serve as central landing page to direct users to all relevant workforce-related services and content. To be measured by # total, new, and returning users.
	Expected Result 2: Improved user experience, as measured through user feedback and # of users completing user assessment.
	Current Condition 2: Services and content for different user personas are combined on the same sites, resulting in a confusing user experience.
	Current Condition 3: Workforce services are spread across agency websites, requiring users to know where to find them or to spend significant time searching.
	Expected Result 3: Users will be able to navigate seamlessly across myCT services (e.g., employers from business to workforce platforms; students from workforce to education platform, once built).
	Current Condition 4: Users are required to log in separately to individual agency systems, providing a fragmented experience with duplicate logins.
	Expected Result 4: Reduce number of user logins and time spent on government transactions and search for relevant information.
	Current Condition 5: 
	Expected Result 5: 
	Business Goal Action Phase 1: Increase resident and employer access to workforce-related services and content.
	Business Goal Action Phase 2: Create pathways for different user personas (e.g., students vs. employers) and supplement with a user assessment to recommend personalized services.
	Business Goal Action Phase 3: Integrate new platform with existing myCT service categories (i.e., business.ct.gov) and architecture to enable seamless integration with future service categories (e.g., education.ct.gov).
	Business Goal Action Phase 4: Implement identity management service.
	Business Goal Action Phase 5: 
	Current Condition 6: Existing online workforce content and services are spread across agency websites.
	Expected Result 6: Users will be able to find relevant services more easily.
	Current Condition 7: Some relevant data is available, but spread across agency websites.
	Expected Result 7: Easier decision making for jobseekers and other stakeholders based on comprehensive, real-time data.
	Current Condition 8: Existing online services require a separate ID and password to conduct transactions with different state systems, agencies, etc.
	Expected Result 8: Improved user experience from allowing a single identity across all agency transactions.
	Primary Beneficiaries: The primary beneficiaries of a new workforce one stop will be:
- Jobseekers and students, who will have easier access to applying for jobs, identifying supporting resources (e.g., training programs, resume support), and accessing real-time data on the labor market
- Employers, who will be able to access a larger pool of qualified candidates
- Case managers and guidance counselors, who will have a one-stop online resource for their clients
- State agencies, who can provide more support for residents online and concentrate in-person resources on the stakeholders who need them most
	Project Title: MyCT - Workforce Platform
	Agency: [Governors Office]
	NameProposal Submitter: Sophie Kainen
	NameAgency Head: Chief Workforce Officer Kelli-Marie Vallieres
	NameAgency IT Director: Thomas Marciniak
	NameAgency CFO: Jolita Lazauskas
	NameOPM Budget Analyst: Meghan Green
	NameProject Manager: Niall Dammando
	NameExecutive Sponsor: Chief Workforce Officer Kelli-Marie Vallieres
	NameAgency Lean Coordinator: n/a
	NameAgency Data Officer: n/a (guidance provided by Chief Data Officer Scott Gaul)
	PhoneProposal Submitter: (646) 924-5271
	PhoneAgency Head: (860) 334-3491
	PhoneAgency IT Director: 860-500-2330
	PhoneAgency CFO: (860) 713-5145
	PhoneOPM BUdget Analyst: 860-418-6337
	PhoneExecutive Sponsor: (860) 334-3491
	EmailProposal Submitter: sophie.kainen@ct.gov
	EmailAgency Head: kelli-marie.vallieres@ct.gov
	PhoneProject Manager: (203) 464-6590
	Email IT Director: thomas.marciniak@ct.gov
	Email Agency CFO: jolita.lazauskas@ct.gov
	Email OPM Budget Analyst: Meghan.L.Green@ct.gov
	Email Project Manager: niall.dammando@ct.gov
	Email Executive Sponsor: kelli-marie.vallieres@ct.gov
	Email Agency LEAN Coordinator: n/a
	Phone Agency LEAN Coordinator: n/a
	Email Agency Data Officer: Scott.Gaul@ct.gov
	PhoneAgency Data Officer: 860-418-6236
	Proposed Start Date: 1/1/2022
	Expected Completion Date: 6/31/2023
	Project Duration months: 18
	Project Description: Connecticut's new workforce platform will provide users -- including job seekers, students, employers, training providers, and professionals such as case managers and guidance counselors -- with comprehensive, one-stop workforce services, enhancing existing online job-related offerings and improving equity of access. It will include information on labor market conditions, career pathway advancement strategies, and lifelong learning opportunities with data on employment outcomes, affordability, and available financing for listed workforce programs.

As part of the broader myCT effort, the new platform will be integrated with existing (i.e., business.ct.gov) and future service categories into a single front-end experience built with standardized, out-of-the-box capabilities. As compared to the legacy ecosystem, the new myCT platform will reduce duplication and provide users with a seamless, personalized experience across transactions.
	Explanation How Is the agency prepared for and experienced in Vendor Management: OWS will partner closely with DAS BEST throughout the full duration of this project, leveraging the group's significant IT vendor selection and management experience and expertise.


