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Il. Project Details

A. Project Dates

Proposed Start Date

Expected Completion Date

Project Duration (months)

07/01/2021

06/30/2022

12

B. Project Description - Provide a brief high level summary of the project in plain English without technical jargon

that also includes the purpose and importance of the project. This information will be used for reporting the

projectto the Governor, General Assembly and Connecticut Open Data website.

The Division of Real Estate & Construction Services (RECS) in the Department of Administrative Services (DAS) seeks to
implement a new software solution to augment its statutorily-mandated processes for oversight of state building construction and
existing state buildings to ensure compliance with the state building, fire safety and fire prevention codes, as fulfilled by the
Office of the State Building Inspector (OSBI) and the Office of the State Fire Marshal (OSFM).

The existing processes are manually recorded, tracked and reported, which, across 100+ projects and 4,500+ inspections
annually, presents challenges in accurately reporting and auditing the work, and is overall inefficient. Implementing a software
solution will address these areas and also provide a platform for RECS to fulfill its statutory obligations and work smarter as it
faces a rapidly diminishing workforce over the next two years.

The impacted processes have undergone a mini-lean evaluation and this is one of the resulting recommendations. Other
recommendations have already been implemented, resulting in significant efficiencies and savings from paperless and remote
working. This project is the key next step of an extensive modernization of the team's working practices.
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C. Summary

Summary - Describe the high level summary of what needs to be implemented to complete the project

The implementation is expected to take approximately 12-months. The proposed software solution (CivicGov) is a Software as a
Service (SaaS) model, therefore the majority of the development and implementation work and the overall project management will
be undertaken by the software provider. The new solution will come online module-by-module, before the overall completion date.

An internal project steering group will be utilized to provide oversight of the implementation and ensure key decisions are made well
and timely. The DAS-RECS team will be required to direct the project for decisions about existing data migration, work flow set up,
establishment of templates and other minor customizations, and will fill roles as trainers during roll-out. It is anticipated that this will
be absorbed by current staff.

D. Business Goals - List up to 5 key business goals you have for this project, when (FY) the goal is
expected to be achieved, and how you will measure achievement, Must have at least one.

Please use action phrases beginning with a verb to state each goal. Example: "Reduce the

Permitting process by 50%". In the Expected Result column, please explain what data you will use to

demonstrate the goal is being achieved and any current metrics.

Business Goal (Action Phase) Target FY for Goal Current Condition Expected Result
Provide greater flexibility in how we FY22 The activities within the scope of | Reduction of administrative and
do business by establishing a this project are transactional in [ communication functions
platform that staff, customers and their nature, but currently currently performed by staff by
consultants can use to enter, update manual requiring significant time | 1-hour per day. Ensure software
and find information related to to be spent entering, is being fully utilized to meet and
specific projects, including through interrogating and reporting on sustain this goal. Will allow 3rd
a customer portal. project details. parties to enter data and obtain

updates.
Enable the accurate measurement Fy22 Current manual tracking and Ability to better balance
of the number of projects, counting of performance gives workload across team by
inspections and associated functions an indication of performance, assessing work in real time and
to maximize efficiencies and work but does not permit accurate reassigning duties to maximize
smarter with increasing work load tracking and projections for use of resources. Productivity
and diminishing staff levels. resource planning. increases expected to be at
least 10%. Compare volume per
person monthly and annually.
Combine new solution with existing FY22 New buildings and alterations to | Migrating data will provide more
BizNet existing buildings database existing buildings currently have | effective oversight of fire safety
for fire safety inspections of existing to be rekeyed in to the BizNet in existing state buildings, as
buildings by migrating data from database for existing buildings, | required by statute, leading to
BizNet. and much of the associated better compliance, while
documentation is not carried significantly reducing the time
over, meaning two sources have | required to maintain the data
to be maintained. set.
Improve data available for policy FY22 Limited useful data is currently [ Software will provide multiple
planning and reporting. available from the manual reporting capabilities enabling
system, resulting in very limited | many metrics to be produced
reporting capabilities, which is with little effort, ensuring
becoming increasingly strained | reporting is accurate, timely and
as managers' span of control useful.
increases due to retirements.
Provide an online payment portal to | pyoo Currently payments for permit Software will enable those
enable customers' permit fees to be fees are collected by checks, payments to be collected
collected and processed which are then manually electronically and automatically
automatically. processed. processed through the back
office system.




E. Technology Goals - From a technical perspective, following the above example, list up to 3 key technology goals
you have for this project and in which Fiscal Year (FY) the goal is expected to be achieved. Please use action

phrases beginning with a verb to state each goal. Example: “Improve transaction response time by 10%".

Technology Goal Target FY for Goal Current Condition Expected Result
Streamline and automate permit Fy22 Information received in PDF Applicant will enter info to be
application intake and key document application forms and manually | verified by staff, and alll
issuance. re-keyed into a spreadsheet for | subsequent documents will
tracking. Subsequently re-keyed | draw on this information with
into permits, certificates of re-keying only necessary in
occupancy and certificates of exceptional circumstances.
approval. Will save 20-mins per project:
$2,600/yr.

Streamline and automate inspection | -\, Approx. 4,500 inspections every | Inspection request submitted

results recording and communication. year are requested via e-mail, via customer portal will be
attaching a standard form, and completed by inspector on a
the findings are recorded on that | tablet in the field. Those
form (either hand or type findings will automatically be
written), which is then saved or | available to all parties on the
scanned before being e-mailed | project. Will save 20-mins per
to the contractor. inspection. $90k/yr

Integrate records for new state FY22 The current manual records for | The proposed software will

building construction and existing
state buildings.

state construction (new
buildings, additions to buildings,
alterations to buildings) are
separate from those for existing
buildings, requiring two record
sets to be maintained and
cross-referenced.

integrate both functions,
making construction project's
documents readily available
for the life of a building, during
which time it will be subject to
many 'existing building' fire
marshal inspections.




F. Priority Alignment - The criteria in this table, in concert with other factors, will be used to determine project
priorities in the capital funding approval process. Briefly describe how the proposed projects will align with each

criterion.

Priority Criterion

Y/N

Explanation

Is this project aligned with business
and IT goals of your agency?

Yes

Principally, this project continues
DAS/RECS efforts to increase the team's
efficiency and effectiveness using best
practices from the public and private
sectors. Increased efficiencies will reduce
overhead and support Connecticut's growth.
Working smarter will make for a more
rewarding experience for team members.

Does this project reduce or prevent
future increases to the agency’s
operating budget?

Yes

This software is part of the solution to
manage workload against the backdrop of
a reducing workforce, which is expected to
peak during 2021-22, and, through the
resulting efficiencies and other initiatives,
reduce the need to fill all vacancies.

Will this project result in shared
capabilities?

Yes

This software is already deployed by the
UConn for its sister functions and will
therefore allow for efficiencies through data
sharing and future development needs to
remain current with future building and fire
safety codes. It will also integrate the
building inspector and fire marshal functions
in DAS in a common solution.

Has the agency performed due
diligence to determine if a
solution that is currently being
used by other state agencies or
other states can be leveraged?

Select

Yes: (1) Visited municipal building depts. to
view/discuss their software solutions;

(2) Identified UConn was undertaking a
similar implementation - obtained DAS
procurement approval to leverage that
solution to save time and money. (3) Could
potentially also serve other state depts. with
similar functions (DOT, CAA).

Is this project being Co-developed
through participation of multiple
agencies?

Yes

Indirectly, by DAS/RECS leveraging the
UConn solution, benefits are being realized
in terms of production, training and roll-out
experiences.




G. Organizational Preparedness - The criteria in this table will be used to determine project implementation capabilities,

governance and commitment.

Preparedness Criterion

Explanation

How will your agency be
compliant with the Management
of State Information Technology

Projects policy? Provide any
compliance details to date.

Construction project management is at the core of what DAS/RECS's does, and a key
element of that is the oversight of code compliance during state construction and on
existing state buildings. DAS/RECS has been evaluating the software needs of the agency
for some time, and has the administrative structure in place to plan and execute an
effective implementation of the new software and associated procedures.

Explain the key milestones or
activities that need to be
completed as part of the project.

Evaluation and planning, project configuration, data migration & testing, policy
development and training and go-live and maintenance.

Describe the level of
commitment that senior
management will provide to the
project.

Under the stewardship of Deputy Commissioner Noel Petra and the Director of Regulatory
Compliance, this project is supported throughout DAS/RECS management team as the
success of this software is at the core of the ability of the agency to function in building and
fire safety code oversight of state properties, so the success of this implementation is a
top-level priority.

Will, or has, the agency
gone through a LEAN
process improvement
initiative related to this
project? Provide a summary
of the LEAN activities.

In 2019, DAS/RECS undertook a mini-lean assessment of the related areas of work, which
identified: duplicity / parallel tracks in work practices; errors and omissions from manual
processing; need for improved communication throughout the work flow; advantages of
having reliable snapshot of projects for priorities assessment and planning; future need for
access by contracted labor.

How is the agency prepared for
and experienced in Vendor
Management?

Invoices / payments will be routed via the DAS business office.

Business decisions will be taken by the lead staff member who has administered a similar
project for a previous employer, in conjunction with the project steering group, made up of
representatives of DAS/RECS and BEST.

DAS/RECS has vendor management experience with PM Web and Jurisdiction Online.

Please indicate if the agency has
provided up to date information on
the Information Technology Project
Portfolio and the Information
Technology Application Portfolio
SharePoint sites?

DAS/RECS will update these Sharepoint sites with applicable information, as directed.

Describe what procurement
vehicles are expected for this
project such as RFP, use of existing
state contract, ITB, etc.

The intent is to leverage the existing agreement between UConn and the software
provider. This approach has been approved by DAS Procurement.

How is the agency prepared to
support this system once
implemented (post-production
support)? Who will host the
solution?

The solution is a Software as a Service (Saas) product, which will be hosted by the
software provider (WagSys). The agreement includes annual maintenance, for a fee, and
DAS/RECS will also have staff who are trained as superusers in order to ensure effective
use of the software and interaction with the vendor to ensure its functionality.



http://www.ct.gov/opm/lib/opm/finance/itim/policies/management_of_state_information_technology_projects.pdf

H. Project Ramp Up - If capital funds are awarded for this project, how long will it take to ramp up? What are the
key ramp-up requirements and have any of these already been started? For example, has a project manager
been identified? Has an RFI been issued? Is a major procurement required such as an RFP?

As the intent is to leverage the existing agreement between UConn and the software provider, no RFI process is required. The software
provider has provided a detailed proposal and statement of work and is ready to mobilize within approximately one to two months.

The project will be managed by Darren Hobbs, Director of Regulatory Compliance, who will report to and consult with the recently
formed project steering group, the membership of which includes representatives of the State Building Inspector, the State Fire Marshal
and BEST. Additional stakeholders may be added as the project progresses, for example: GIS mapping and payment center processing.

The agency is positioned to begin the implementation in short order, once funding is allocated and the procurement is complete.

I.  Post Production Support - Do you have the experienced staff with the proper training to sustain this initiative
once it’s a production system? Do you anticipate having to hire additional staff to sustain this? What training
efforts are expected to be needed to maintain this system?

The software solution's implementation will include user training through the train-the-trainer model, resulting in there being multiple
users capable of supporting other users in the initial learning phase. Darren Hobbs will be the initial superuser with full administrative
rights. DAS/RECS is committed to promoting cross-training to increase the staff able to serve as superusers in the increasingly important
use of software solutions.




J.  Financial Estimates - From IT Capital Investment Fund Financial Spreadsheet

Estimated Total
Development Cost

Estimated total
Capital Funding
Request

Estimated Annual
Operating Cost

One Time Financial
Benefit

Recurring Annual
Financial Benefit

$ 139,615

$ 139,615

$ 11,653

$0

$ 112,250

Explanation of Estimates

The Estimated Total Development Cost is the total amount of money being spent on one time implementation costs, subscription costs
through FY 23 and other IT costs such as data migration and capital equipment. The estimated costs consists of quotes from vendor
and internal subject matter experts.

The Estimated Total Capital Funding Request is the amount of capital expenditure required for this project. This number represents the
phased implementation of our SaaS provider through FY22.

Estimated Annual Operating Costs reflects the total estimated costs for all continued SAAS subscriptions starting in FY23 with an
anticipated 10% increase year over year

The recurring annual benefit of $112,250 is from the transformation of a number of currently manual processes, resulting in efficiencies.
Please see the Investment Brief for the full financial breakdown.

Assumptions: Please list key assumptions you are using to estimate project development and implementation costs

The software provider (WagSys) has provided a Proposal, a Statement of Work and a draft Agreement, upon which DAS/RECS has
based its assumptions.

Included in those documents is a tabulated "Implementation / Professional Services Costs", "Annual Software Costs" breakdowns, and
a five-year cost overview.

Also included is a deliverable payment schedule, linked to the completion of specific deliverables aligned with the various modules of
the software.

The estimated recurring annual financial benefit is based on an employment cost of $60/hour for current inspectors, supervisors and
managers. By replacing manual systems with software based systems, rekeying of information, manual filling, scanning and distribution
of documents and duplicity of information and processes will be largely eliminated.




lIl.LExpanded Business Case

A. Statutory/Regulatory Mandates - 1) Cite and describe federal and state mandates that this project in intended
to address. 2) What would be the impact of non-compliance?

Statutory / Regulatory Mandates:

Within DAS/RECS, the Office of the State Building Inspector (OSBI) and the Office of the State Fire Marshal (OSFM) perform statutory
functions to ensure state construction projects and existing state buildings are in compliance with the State Building Code, State Fire
Safety Code and State Fire Prevention Code. These functions are addressed by Connecticut General Statutes Chapter 541.

With reductions in staff levels expected to increase significantly through 2021 and 2022, and refilling those positions expected to be
difficult, OSBI and OSFM have been working towards smarter, more efficient ways of working over the past three years. Having
implemented entirely electronic working, remote video inspections and other improvements that have saved hundreds of hours and
thousands of dollars, more is needed if a reduced workforce is to be able to meet the statutory obligations for review of construction
documents, issuance of permits, performance of inspections and the issuance of certificates of occupancy.

Whilst a software solution is not a panacea, it will be an essential step towards trimming inefficiencies further and maximizing the ever
diminishing resources at the teams' disposal and ensuring state buildings are built and maintained in accordance with the state codes.

Impact of non-compliance:

The software is just one initiative in a package of measures geared to enabling greater efficiencies across the teams under increasing
pressures. If those measures fall short, providing the required oversight of state construction - through review of documents and
inspection of work - and the assessment of existing buildings will have to be prioritized to the most critical, leaving many projects and
existing buildings without oversight, the effect of which will be standards of safety lower than the codes, which are already a minimum
standard.

The impact of hon-compliance will therefore include, but not be limited to, increased health and safety risk to the people who live, work
and play in state buildings, potentially deficient energy conservation features resulting in increased energy costs, and the failure to make
state buildings appropriately accessible for users with disabilities.

B. Primary Beneficiaries - Who will benefit from this project (citizens, businesses, municipalities, other
state agencies, staff in your agency, other stakeholders) and in what way? Please be specific.

Ultimately, the primary beneficiaries of this project will be the people who live, work and play in state buildings, because of health, safety,
energy conservation and accessibility standards in buildings being held to at least the minimum standards of the applicable codes.

The taxpayers of Connecticut will also benefit from this software purchase, coupled with the other initiatives in the package of measures,
through DAS/RECS being able to work more efficiently.

This would also have a positive impact on employees in the teams who would be provided with industry standard solutions to work with,
making their jobs easier to do and therefore more rewarding.

Important:

- If you have any questions or need assistance completing the form please contact Jim Hadfield or John Vittner
- Once you have completed the form and the IT Capital Investment Fund Financial Spreadsheet please e-mail
them to John Vittner and Jim Hadfield.

John Vittner, (860) 418-6432; John.Vittner@ct.gov
Jim Hadfield, (860) 418-6438; Jim.Hadfield@ct.gov



mailto:John.Vittner@ct.gov
mailto:Jim.Hadfield@ct.gov
https://portal.ct.gov/-/media/OPM/Finance/itim/brief_templates/Investment-Brief-Financial-Spreadsheets-Template-FY--2020.xlsx?la=en
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	Technology GoalRow1: Streamline and automate permit application intake and key document issuance.
	Technology GoalRow2: Streamline and automate inspection results recording and communication. 
	Technology GoalRow3: Integrate records for new state building construction and existing state buildings.
	ExplanationYes: Principally, this project continues DAS/RECS efforts to increase the team's efficiency and effectiveness using best practices from the public and private sectors. Increased efficiencies will reduce overhead and support Connecticut's growth. Working smarter will make for a more rewarding experience for team members. 
	ExplanationYes_2: This software is part of the solution to manage workload against the backdrop of a reducing workforce, which is expected to peak during 2021-22, and, through the resulting efficiencies and other initiatives, reduce the need to fill all vacancies.
	ExplanationYes_3: This software is already deployed by the UConn for its sister functions and will therefore allow for efficiencies through data sharing and future development needs to remain current with future building and fire safety codes. It will also integrate the building inspector and fire marshal functions in DAS in a common solution.
	ExplanationYes_4: Yes: (1) Visited municipal building depts. to view/discuss their software solutions;        (2) Identified UConn was undertaking a similar implementation - obtained DAS procurement approval to leverage that solution to save time and money. (3) Could potentially also serve other state depts. with similar functions (DOT, CAA).
	ExplanationYes_5: Indirectly, by DAS/RECS leveraging the UConn solution, benefits are being realized in terms of production, training and roll-out experiences.
	ExplanationHow will your agency be compliant with the Management of State Information Technology Projects policy Provide any compliance details to date: Construction project management is at the core of what DAS/RECS's does, and a key element of that is the oversight of code compliance during state construction and on existing state buildings. DAS/RECS has been evaluating the software needs of the agency for some time, and has the administrative structure in place to plan and execute an effective implementation of the new software and associated procedures.
	ExplanationExplain the key milestones or activities that need to be completed as part of the project: Evaluation and planning, project configuration, data migration & testing, policy development and training and go-live and maintenance.


	ExplanationDescribe the level of commitment that senior management will provide to the project: Under the stewardship of Deputy Commissioner Noel Petra and the Director of Regulatory Compliance, this project is supported throughout DAS/RECS management team as the success of this software is at the core of the ability of the agency to function in building and fire safety code oversight of state properties, so the success of this implementation is a top-level priority.
	ExplanationWill or has the agency gone through a LEAN process improvement initiative related to this project Provide a summary of the LEAN activities: In 2019, DAS/RECS undertook a mini-lean assessment of the related areas of work, which identified: duplicity / parallel tracks in work practices; errors and omissions from manual processing; need for improved communication throughout the work flow; advantages of having reliable snapshot of projects for priorities assessment and planning; future need for access by contracted labor. 
	ExplanationPlease indicate if the agency has provided up to date information on the Information Technology Project Portfolio and the Information Technology Application Portfolio SharePoint sites: DAS/RECS will update these Sharepoint sites with applicable information, as directed.
	ExplanationDescribe what procurement vehicles are expected for this project such as RFP use of existing state contract ITB etc: The intent is to leverage the existing agreement between UConn and the software provider. This approach has been approved by DAS Procurement.
	ExplanationHow is the agency prepared to support this system once implemented postproduction support Who will host the solution: The solution is a Software as a Service (Saas) product, which will be hosted by the software provider (WagSys). The agreement includes annual maintenance, for a fee, and DAS/RECS will also have staff who are trained as superusers in order to ensure effective use of the software and interaction with the vendor to ensure its functionality.
	Estimated Total Development CostRow1: 139615
	Estimated total Capital Funding RequestRow1: 139615
	Estimated Annual Operating CostRow1: 11653
	One Time Financial BenefitRow1: 0
	Recurring Annual Financial BenefitRow1: 112250
	Explanation of EstimatesRow1: The Estimated Total Development Cost is the total amount of money being spent on one time implementation costs, subscription costs through FY 23 and other IT costs such as data migration and capital equipment. The estimated costs consists of quotes from vendor and internal subject matter experts. 

The Estimated Total Capital Funding Request is the amount of capital expenditure required for this project. This number represents the phased implementation of our SaaS provider through FY22. 

Estimated Annual Operating Costs reflects the total estimated costs for all continued SAAS subscriptions starting in FY23 with an anticipated 10% increase year over year

The recurring annual benefit of $112,250 is from the transformation of a number of currently manual processes, resulting in efficiencies.
Please see the Investment Brief for the full financial breakdown.
	Assumptions Please list key assumptions you are using to estimate project development and implementation costsRow1: The software provider (WagSys) has provided a Proposal, a Statement of Work and a draft Agreement, upon which DAS/RECS has based its assumptions. 

Included in those documents is a tabulated "Implementation / Professional Services Costs", "Annual Software Costs" breakdowns, and a five-year cost overview.

Also included is a deliverable payment schedule, linked to the completion of specific deliverables aligned with the various modules of the software.

The estimated recurring annual financial benefit is based on an employment cost of $60/hour for current inspectors, supervisors and managers. By replacing manual systems with software based systems, rekeying of information, manual filling, scanning and distribution of documents and duplicity of information and processes will be largely eliminated.
	Statutory  Regulatory Mandates: Within DAS/RECS, the Office of the State Building Inspector (OSBI) and the Office of the State Fire Marshal (OSFM) perform statutory functions to ensure state construction projects and existing state buildings are in compliance with the State Building Code, State Fire Safety Code and State Fire Prevention Code. These functions are addressed by Connecticut General Statutes Chapter 541.

With reductions in staff levels expected to increase significantly through 2021 and 2022, and refilling those positions expected to be difficult, OSBI and OSFM have been working towards smarter, more efficient ways of working over the past three years. Having implemented entirely electronic working, remote video inspections and other improvements that have saved hundreds of hours and thousands of dollars, more is needed if a reduced workforce is to be able to meet the statutory obligations for review of construction documents, issuance of permits, performance of inspections and the issuance of certificates of occupancy.

Whilst a software solution is not a panacea, it will be an essential step towards trimming inefficiencies further and maximizing the ever diminishing resources at the teams' disposal and ensuring state buildings are built and maintained in accordance with the state codes.
	Impact of noncompliance: The software is just one initiative in a package of measures geared to enabling greater efficiencies across the teams under increasing pressures. If those measures fall short, providing the required oversight of state construction - through review of documents and inspection of work - and the assessment of existing buildings will have to be prioritized to the most critical, leaving many projects and existing buildings without oversight, the effect of which will be standards of safety lower than the codes, which are already a minimum standard.

The impact of non-compliance will therefore include, but not be limited to, increased health and safety risk to the people who live, work and play in state buildings, potentially deficient energy conservation features resulting in increased energy costs, and the failure to make state buildings appropriately accessible for users with disabilities.
	fy0: [FY22]
	fy1: [FY22]
	fy2: [FY22]
	fy3: [FY22]
	fy4: [FY22]
	fy5: [FY22]
	fy6: [FY22]
	fy7: [FY22]
	Dropdown8: [Yes]
	Dropdown9: [Yes]
	Dropdown10: [Yes]
	Dropdown11: [Select]
	Dropdown12: [Yes]
	Project Ramp Up: As the intent is to leverage the existing agreement between UConn and the software provider, no RFI process is required. The software provider has provided a detailed proposal and statement of work and is ready to mobilize within approximately one to two months.

The project will be managed by Darren Hobbs, Director of Regulatory Compliance, who will report to and consult with the recently formed project steering group, the membership of which includes representatives of the State Building Inspector, the State Fire Marshal and BEST. Additional stakeholders may be added as the project progresses, for example: GIS mapping and payment center processing.

The agency is positioned to begin the implementation in short order, once funding is allocated and the procurement is complete.
	Post Production Support: The software solution's implementation will include user training through the train-the-trainer model, resulting in there being multiple users capable of supporting other users in the initial learning phase. Darren Hobbs will be the initial superuser with full administrative rights. DAS/RECS is committed to promoting cross-training to increase the staff able to serve as superusers in the increasingly important use of software solutions.
	Summary Describe the high level summary of what needs to be implemented to complete the project: The implementation is expected to take approximately 12-months. The proposed software solution (CivicGov) is a Software as a Service (SaaS) model, therefore the majority of the development and implementation work and the overall project management will be undertaken by the software provider. The new solution will come online module-by-module, before the overall completion date.

An internal project steering group will be utilized to provide oversight of the implementation and ensure key decisions are made well and timely. The DAS-RECS team will be required to direct the project for decisions about existing data migration, work flow set up, establishment of templates and other minor customizations, and will fill roles as trainers during roll-out. It is anticipated that this will be absorbed by current staff.
	Current Condition1: The activities within the scope of this project are transactional in their nature, but currently manual requiring significant time to be spent entering, interrogating and reporting on project details.
	Expected Result 1: Reduction of administrative and communication functions currently performed by staff by 1-hour per day. Ensure software is being fully utilized to meet and sustain this goal. Will allow 3rd parties to enter data and obtain updates.
	Expected Result 2: Ability to better balance workload across team by assessing work in real time and reassigning duties to maximize use of resources. Productivity increases expected to be at least 10%. Compare volume per person monthly and annually.
	Current Condition 2: Current manual tracking and counting of performance gives an indication of performance, but does not permit accurate tracking and projections for resource planning.
	Current Condition 3: New buildings and alterations to existing buildings currently have to be rekeyed in to the BizNet database for existing buildings, and much of the associated documentation is not carried over, meaning two sources have to be maintained.
	Expected Result 3: Migrating data will provide more effective oversight of fire safety in existing state buildings, as required by statute, leading to better compliance, while significantly reducing the time required to maintain the data set.
	Current Condition 4: Limited useful data is currently available from the manual system, resulting in very limited reporting capabilities, which is becoming increasingly strained as managers' span of control increases due to retirements.
	Expected Result 4: Software will provide multiple reporting capabilities enabling many metrics to be produced with little effort, ensuring reporting is accurate, timely and useful.
	Current Condition 5: Currently payments for permit fees are collected by checks, which are then manually processed.
	Expected Result 5: Software will enable those payments to be collected electronically and automatically processed through the back office system.
	Business Goal Action Phase 1: Provide greater flexibility in how we do business by establishing a platform that staff, customers and consultants can use to enter, update and find information related to specific projects, including through a customer portal.
	Business Goal Action Phase 2: Enable the accurate measurement of the number of projects, inspections and associated functions to maximize efficiencies and work smarter with increasing work load and diminishing staff levels. 
	Business Goal Action Phase 3: Combine new solution with existing BizNet existing buildings database for fire safety inspections of existing buildings by migrating data from BizNet.
	Business Goal Action Phase 4: Improve data available for policy planning and reporting.
	Business Goal Action Phase 5: Provide an online payment portal to enable customers' permit fees to be collected and processed automatically.
	Current Condition 6: Information received in PDF application forms and manually re-keyed into a spreadsheet for tracking. Subsequently re-keyed into permits, certificates of occupancy and certificates of approval.
	Expected Result 6: Applicant will enter info to be verified by staff, and all subsequent documents will  draw on this information with re-keying only necessary in exceptional circumstances. Will save 20-mins per project: $2,600/yr. 
	Current Condition 7: Approx. 4,500 inspections every year are requested via e-mail, attaching a standard form, and  the findings are recorded on that form (either hand or type written), which is then saved or scanned before being e-mailed to the contractor.
	Expected Result 7: Inspection request submitted via customer portal will be completed by inspector on a tablet in the field. Those findings will automatically be available to all parties on the project. Will save 20-mins per inspection. $90k/yr
	Current Condition 8: The current manual records for state construction (new buildings, additions to buildings, alterations to buildings) are separate from those for existing buildings, requiring two record sets to be maintained and cross-referenced.
	Expected Result 8: The proposed software will integrate both functions, making construction project's documents readily available for the life of a building, during which time it will be subject to many 'existing building' fire marshal inspections.
	Primary Beneficiaries: Ultimately, the primary beneficiaries of this project will be the people who live, work and play in state buildings, because of health, safety, energy conservation and accessibility standards in buildings being held to at least the minimum standards of the applicable codes.

The taxpayers of Connecticut will also benefit from this software purchase, coupled with the other initiatives in the package of measures, through DAS/RECS being able to work more efficiently.

This would also have a positive impact on employees in the teams who would be provided with industry standard solutions to work with, making their jobs easier to do and therefore more rewarding.
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