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Select Agency Select Agency 

Project Title 

I. Project Identification FY2021 

Name Phone Email 

Proposal Submitter 

Agency Head 

Agency IT Director 

Agency CFO 

OPM Budget Analyst 

Project Manager 

Executive Sponsor 

Agency LEAN Coordinator 

Agency Data Officer 

II. Project Details

A. Project Dates 

Proposed Start Date Expected Completion Date Project Duration (months) 

B.   Project Description - Provide a brief high level summary of the project in plain English without technical jargon 
that also includes the purpose and importance of the project. This information will be used for reporting the 
project to the Governor, General Assembly and Connecticut Open Data website. 

Agency 

Select Agency 



C.   Summary 

D. Business Goals - List up to 5 key business goals you have for this project, when (FY) the goal is 
expected to be achieved, and how you will measure achievement, Must have at least one. 
Please use action phrases beginning with a verb to state each goal. Example: "Reduce the 
Permitting process by 50%". In the Expected Result column, please explain what data you will use to 
demonstrate the goal is being achieved and any current metrics. 

Business Goal (Action Phase) Target FY for Goal Current Condition Expected Result 
FY23 

Select 

Select 

Select 

Select 
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Summary - Describe the high level summary of what needs to be implemented to complete the project 



E. Technology Goals - From a technical perspective, following the above example, list up to 3 key technology goals 
you have for this project and in which Fiscal Year (FY) the goal is expected to be achieved. Please use action 
phrases beginning with a verb to state each goal. Example: “Improve transaction response time by 10%". 

Technology Goal Target FY for Goal Current Condition Expected Result 

Select 

Select 

Select 
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F. Priority Alignment - The criteria in this table, in concert with other factors, will be used to determine project 
priorities in the capital funding approval process. Briefly describe how the proposed projects will align with each 
criterion. 

Priority Criterion Y/N Explanation 
Is this project aligned with business 
and IT goals of your agency? 

Yes 

Does this project reduce or prevent 
future increases to the agency’s 
operating budget? 

Yes 

Will this project result in shared 
capabilities? 

Yes 

Has the agency performed due 
diligence to determine if a 
solution that is currently being 
used by other state agencies or 
other states can be leveraged? 

Yes 

Is this project being Co-developed 
through participation of multiple 
agencies? 

Yes 
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G. Organizational Preparedness - The criteria in this table will be used to determine project implementation capabilities, 
governance and commitment. 

Preparedness Criterion Explanation 

Explain the key milestones or 
activities that need to be 
completed as part of the project. 

Describe the level of 
commitment that senior 
management will provide to the 
project. 

Will, or has, the agency 
gone through a LEAN 
process improvement 
initiative related to this 
project? Provide a summary 
of the LEAN activities. 
How is the agency prepared for 
and experienced in Vendor 
Management? 

Please indicate if the agency has 
provided up to date information on 
the Information Technology Project 
Portfolio and the Information 
Technology Application Portfolio 
SharePoint sites? 
Describe what procurement 
vehicles are expected for this 
project such as RFP, use of existing 
state contract, ITB, etc. 

How is the agency prepared to 
support this system once 
implemented (post-production 
support)? Who will host the 
solution? 

5 

How will your agency be 
compliant with the Management 
of State Information Technology 
Projects policy? Provide any 
compliance details to date.

http://www.ct.gov/opm/lib/opm/finance/itim/policies/management_of_state_information_technology_projects.pdf


H. Project Ramp Up - If capital funds are awarded for this project, how long will it take to ramp up? What are the 
key ramp-up requirements and have any of these already been started? For example, has a project manager 
been identified? Has an RFI been issued? Is a major procurement required such as an RFP? 

I. Post Production Support - Do you have the experienced staff with the proper training to sustain this initiative 
once it’s a production system? Do you anticipate having to hire additional staff to sustain this? What training 
efforts are expected to be needed to maintain this system? 

6 



J. Financial Estimates - From IT Capital Investment Fund Financial Spreadsheet 

Estimated Total 
Development Cost 

Estimated total 
Capital Funding 
Request 

Estimated Annual 
Operating Cost 

One Time Financial 
Benefit 

Recurring Annual 
Financial Benefit 

Explanation of Estimates 

Assumptions: Please list key assumptions you are using to estimate project development and implementation costs 
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III. Expanded Business Case

A. Statutory/Regulatory Mandates - 1) Cite and describe federal and state mandates that this project in intended 
to address. 2) What would be the impact of non-compliance? 

B. Primary Beneficiaries - Who will benefit from this project (citizens, businesses, municipalities, other 
state agencies, staff in your agency, other stakeholders) and in what way? Please be specific. 

Important: 
-   If you have any questions or need assistance completing the form please contact Jim Hadfield or John Vittner
- Once you have completed the form and the IT Capital Investment Fund Financial Spreadsheet please e-mail         
them to John Vittner and Jim Hadfield.

John Vittner, (860) 418-6432; John.Vittner@ct.gov 
Jim Hadfield, (860) 418-6438; Jim.Hadfield@ct.gov 
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Impact of non-compliance: 

Statutory / Regulatory Mandates: 

mailto:John.Vittner@ct.gov
mailto:Jim.Hadfield@ct.gov
https://portal.ct.gov/-/media/OPM/Finance/itim/brief_templates/Investment-Brief-Financial-Spreadsheets-Template-FY--2020.xlsx?la=en

	I.
	A. Project Dates
	C.   Summary

	III. Expanded Business Case
	- If you have any questions or need assistance completing the form please contact Jim Hadfield or John Vittner

	Untitled
	data officer Information Technology Capital Investment Brief Template FY19.pdf
	II. Project Details
	A. Project Dates


	Fix page Information Technology Capital Investment Brief Template FY20.pdf
	II. Project Details
	A. Project Dates


	Fix page Information Technology Capital Investment Brief Template FY20.pdf
	II. Project Details
	A. Project Dates



	Technology GoalRow1: Greatly enhance the usability and efficiency of the construction project management software available for managing construction under DAS/RECS.
	Technology GoalRow2: Enhance support and usability.
	Technology GoalRow3: Seemless software updates.
	ExplanationYes: e-Builder has capabilities that will allow DAS/RECS to utilize cloud-based software for a wide array of needs in construction project management that are presently difficult or impractical. 
	ExplanationYes_2: By opening the possibility for more cloud-based processes, greater efficiencies can be achieved. Efficiencies will result in greater productivity of both internal staff and external consultants and constructors. We do not anticipate increases to the operating budget as a result of this software implementation
	ExplanationYes_3: A key goal of this new software implementation is to provide a common platform for all vertical construction management in most state agencies.
	ExplanationYes_4: The other two main agencies that utilize their own solutions, DOT and UConn, have specialized needs that misalign their software usage with the broader vertical construction processes under DAS/RECS.
	ExplanationYes_5: While this software implementation is an initiative of DAS/RECS, DAS/RECS plans to work with other state agencies in the development of the processes implemented via this software. DAS/RECS is unique as we are the general construction support office for the state, our clients are the other executive agencies and Judicial Branch.
	ExplanationHow will your agency be compliant with the Management of State Information Technology Projects policy Provide any compliance details to date: Project management is at the core of what DAS/RECS's Construction Services does. DAS/RECS has been evaluating the software needs of the agency for some time, and has the administrative structure in place to plan and execute an effective implementation of the new software and associated procedures.
	ExplanationExplain the key milestones or activities that need to be completed as part of the project: Evaluation and Planning, Project Configuration & Testing, Policy Development and Training and Go-live and Maintenance
	ExplanationDescribe the level of commitment that senior management will provide to the project: Deputy Commissioner Noel Petra is personally directing this initiative. Chief Architect David Barkin has already been serving as the management leader over the construction management software program, and is doing so with the software transition, as well. The success of this software is at the core of the ability of the agency to function in construction project management, so the success of this implementation is a top-level priority.
	ExplanationWill or has the agency gone through a LEAN process improvement initiative related to this project Provide a summary of the LEAN activities: DAS/RECS has been continuously reviewing its business processes. A major reason for moving into the new software results from the essential nature of our construction project management software. New software that facilitates rather than detracts from business process improvements is necessary. DAS/RECS is ready to participate in a LEAN process if necessary.
	ExplanationPlease indicate if the agency has provided up to date information on the Information Technology Project Portfolio and the Information Technology Application Portfolio SharePoint sites: DAS/RECS will update these Sharepoint sites with applicable information, as directed.
	ExplanationDescribe what procurement vehicles are expected for this project such as RFP use of existing state contract ITB etc: The intent is to utilize GSA Contract Number GS-35F-408AA.
	ExplanationHow is the agency prepared to support this system once implemented postproduction support Who will host the solution: This is a cloud-based software. The vendor is to provide maintenance and technical support. DAS/RECS will also have staff who are trained as superusers in order to ensure effective use of the software and interaction with the vendor to ensure its functionality.
	Estimated Total Development CostRow1: 789590
	Estimated total Capital Funding RequestRow1: 789590
	Estimated Annual Operating CostRow1: 214915.61
	One Time Financial BenefitRow1: 
	Recurring Annual Financial BenefitRow1: 1444698
	Explanation of EstimatesRow1: e-Builder plans to have 1,292 hours of their staff time dedicated to implementation of their product with DAS/RECS. That is to cost $219,759.09, after the GSA discount. There is an annual software subscription of $214,915.61, after GSA discount. For the first year, the state would pay both. In subsequent years, only the annual fee would apply.



DAS/RECS is requesting $789,590 in capital funding for the implementation and the first two year's e-Builder subscription fee, which are needed for the transition and migration to e-Builder. The agency is presently paying for the incumbent software service in the current fiscal year will do so again in FY2022 and FY2023. The agency will seek an allocation for the e-Builder subscription fee for the budgets in FY2024 and forward. It is estimated that the agency will need both e-Builder and the incumbent software during the transition years to complete the migration, because projects that are in construction at the time that the agency's e-Builder service goes live will be maintained in the incumbent software through their project closeout. The request also includes an estimated $10,000 to prepare the incumbent software for data export, $65,000 for two years for manual record output of projects of special concern and $10,000 per year for the steady state to minimally maintain the incumbent software in a secure IT envitonment for doc. retention.


	Assumptions Please list key assumptions you are using to estimate project development and implementation costsRow1: The assumptions are as included in the e-Builder Task Order Form, dated June 30, 2020 and renewed on February 4, 2021.
	Statutory  Regulatory Mandates: Under Connecticut General Statutes, Chapters 59 and 60, DAS is charged with primary responsibility for vertical construction for and by state agencies. The ability of DAS/RECS to have an effective software package that can serve as the central locus of data and record-keeping for these construction projects is vitally important in fulfillment of this responsibility in a way that meets modern standards.
	Impact of noncompliance: The impact will require continued application of antiquated software resulting in inefficient collection of construction data.
	fy0: [FY23]
	fy1: [FY24]
	fy2: [FY24]
	fy3: [FY23]
	fy4: [Select]
	fy5: [FY23]
	fy6: [FY23]
	fy7: [FY23]
	Dropdown8: [Yes]
	Dropdown9: [Yes]
	Dropdown10: [Yes]
	Dropdown11: [Yes]
	Dropdown12: [Yes]
	Project Ramp Up: Being under a GSA contract, there is not an RFI or RFP, only the completion of procurement under that contract. The vendor is expected to be prepared to begin working with DAS/RECS on the implementation within 2-4 weeks after contract execution.

Deputy Commissioner Noel Petra will be providing direction, Chief Architect David Barkin is to be the Executive Sponsor and Tim O'Brien is to provide project management for the implementation. The agency is positioned to begin the implementation in short order, once funding is allocated and the procurement is complete.
	Post Production Support: e-Builder provides greater user-end tech support than PMWeb currently does. Tim O'Brien currently serves in the superuser and trainer role for DAS/RECS' use of PMWeb and is able to provide similar support with e-Builder. DAS/RECS is also committed to promoting cross-training to increase the staff able to serve as superusers in the increasingly important use of software solutions.
	Summary Describe the high level summary of what needs to be implemented to complete the project: Once procured, the software will need to be configured to the functions of DAS/RECS. This will be a process that will involve collaboration between the vendor and DAS/RECS. As part of the configuration, data for construction projects currently in design that are to continued in e-Builder will need to be migrated into e-Builder. (Projects under construction at that time will remain in PMWeb.) Standard procedures for using e-Builder will need to be created, and training on both the software and these procedures will need to be conducted. Once the DAS/RECS instance of e-Builder is live, further support will be needed as project teams start managing projects using e-Builder. The costs of maintaining this software and the incumbent one at the same time, that are above the regular budget amounts into FY2022, are included in the proposal.


	Current Condition1: The current software is cumbersome, non-user-friendly and vulnerable to errors, resulting in more work for DAS/RECS staff using it than if they do not.
	Expected Result 1: Improved efficiency in work product. In addition, the improvements in ease-of-use will improve the amount and quality of data and records kept in the state's construction project management software.
	Expected Result 2: That DAS/RECS will be able to ensure that vertical construction for most state agencies will be tracked on a single software platform, with regularized protocols and record-keeping.
	Current Condition 2: DAS/RECS is charged with monitoring "agency administered" projects for most state agencies. But the current software is too cumbersome to be effectively used as a data platform for this purpose.
	Current Condition 3: DAS/RECS construction management is still a very paper-intensive process. Even many forms and processes that are digital still use PDF or Word forms, rather in fields stored in data form within a database.
	Expected Result 3: Better, cloud-based record keeping, with records kept in data format, allowing better search-ability and cross-project analysis and planning. 
	Current Condition 4: Since PMWeb reporting is built around structured reports that typically must be built by PMWeb staff, DAS/RECS is limited in the quality of the data available from PMWeb and the ability to refine or customize it.
	Expected Result 4: Improve the quality of data available for policy-making within DAS/RECS' own management, and allow DAS/RECS to better report useful information to state policy-makers.
	Current Condition 5: 
	Expected Result 5: 
	Business Goal Action Phase 1: Provide better construction management tool for DAS/RECS staff, and its consultants and contractors, allowing them to more efficiently and effectively manage state construction projects
	Business Goal Action Phase 2: Provide an efficient and effective construction management tool for other state agencies to use, allowing the software platform to fulfill the statutory mission of DAS/RECS in primary responsibility for state vertical construction.
	Business Goal Action Phase 3: Bringing more forms and procedures into a cloud-based format.
	Business Goal Action Phase 4: Improve data available for policy planning and reporting.
	Business Goal Action Phase 5: 
	Current Condition 6: The incumbent software is inefficient, antiquated, and no longer meets the needs of DAS/RECS. The software's weaknesses are an impediment to further paperless, cloud based work.
	Expected Result 6: A user-friendly, intuitive construction management software that adds to the efficiency of work and enables the agency to move more of its work and record keeping to a paperless, digital format.
	Current Condition 7: PMWeb does not have a very robust technical support system. Even something as basic as user password resetting must be done manually by DAS/RECS staff.
	Expected Result 7: e-Builder has its own technical support system, allowing users to obtain timely answers for general user questions.
	Current Condition 8: Making PMWeb work within DAS/RECS processes required the creation of numerous structured reports tied to specific versions of PMWeb, impeding updates and making the update process difficult.
	Expected Result 8: e-Builder is updated in the cloud and will allow DAS/RECS to have its most updated version at all times.
	Primary Beneficiaries: The direct benefit to the public would be more efficiently administered public construction and better keeping of the records of those projects. That efficiency would also also mean that the DAS/RECS staff performing this administration and support would be able to do so with more efficient, less cumbersome, more intuitive software tools. This same benefit would apply to other agencies and their staff also using the software as well as all the Consultants and Constructors we contractually require to use project management software
	Project Title: Installation and maintenance of e-Builder software and migration of construction project data
	Agency: [Department of Administrative Services]
	NameProposal Submitter: DepCmsr Noel Petra
	NameAgency Head: Cmsr Josh Geballe
	NameAgency IT Director: Mark Raymond
	NameAgency CFO: Shanelle Varrs
	NameOPM Budget Analyst: Chris LeMay
	NameProject Manager: Tim O'Brien
	NameExecutive Sponsor: David Barkin
	NameAgency Lean Coordinator: Michael Barrera
	NameAgency Data Officer: Michael Barrera
	PhoneProposal Submitter: 860 713-5858
	PhoneAgency Head: 8607135075
	PhoneAgency IT Director: (860) 622-2419
	PhoneAgency CFO: 8607135116
	PhoneOPM BUdget Analyst: 860 418-6206
	PhoneExecutive Sponsor: 8607135631
	EmailProposal Submitter: Noel.Petra@ct.gov
	EmailAgency Head: Josh.Geballe@ct.gov
	PhoneProject Manager: (860) 713-6478
	Email IT Director: Mark.Raymond@ct.gov
	Email Agency CFO: shantelle.varrs@ct.gov
	Email OPM Budget Analyst: Chris.lemay@ct.gov
	Email Project Manager: Timothy.O'Brien@ct.gov
	Email Executive Sponsor: David.Barkin@ct.gov
	Email Agency LEAN Coordinator: michael.barrera@ct.gov
	Phone Agency LEAN Coordinator: (860) 713-5267
	Email Agency Data Officer: michael.barrera@ct.gov
	PhoneAgency Data Officer: (860) 713-5267
	Proposed Start Date: 7/1/2021
	Expected Completion Date: 6/30/2023
	Project Duration months: 24
	Project Description: This project is to implement a successor, e-Builder, for the software that the Department of Administrative Services’ (DAS) Real Estate and Construction Services (RECS) uses in construction project management.

DAS/RECS utilizes project management software as the sole means of tracking, communication, documentation, data and document storage and access, scheduling, financial management, and project management of state construction projects under DAS’s management or oversight.  In addition to DAS’s own use of this software application, DAS requires project consultants and contractors to use the application to facilitate efficient management by DAS and ensure essential project records are under the control of DAS. Our project management software is critical to our everyday function.  DAS is also planning more extensive use of the DAS construction project management software by other agencies that self-administer some of their construction projects in order that there be a common state vertical construction Project Management and documentation system. DAS currently uses PMWeb for these purposes, but PMWeb has significant shortcomings, most notably that its format is antiquated and difficult to navigate. It is not user-friendly to the degree that its use becomes a significant obstacle to its efficient application to state construction project management.
	Explanation How Is the agency prepared for and experienced in Vendor Management: DAS/RECS routinely manages outside vendors as a standard work process.


