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Select Agency Select Agency 

Project Title 

I. Project Identification FY2021 

Name Phone Email 

Proposal Submitter 

Agency Head 

Agency IT Director 

Agency CFO 

OPM Budget Analyst 

Project Manager 

Executive Sponsor 

Agency LEAN Coordinator 

Agency Data Officer 

II. Project Details

A. Project Dates 

Proposed Start Date Expected Completion Date Project Duration (months) 

B.   Project Description - Provide a brief high level summary of the project in plain English without technical jargon 
that also includes the purpose and importance of the project. This information will be used for reporting the 
project to the Governor, General Assembly and Connecticut Open Data website. 

Agency 

Select Agency 



C.   Summary 

D. Business Goals - List up to 5 key business goals you have for this project, when (FY) the goal is 
expected to be achieved, and how you will measure achievement, Must have at least one. 
Please use action phrases beginning with a verb to state each goal. Example: "Reduce the 
Permitting process by 50%". In the Expected Result column, please explain what data you will use to 
demonstrate the goal is being achieved and any current metrics. 

Business Goal (Action Phase) Target FY for Goal Current Condition Expected Result 
FY23 

Select 

Select 

Select 

Select 
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Summary - Describe the high level summary of what needs to be implemented to complete the project 



E. Technology Goals - From a technical perspective, following the above example, list up to 3 key technology goals 
you have for this project and in which Fiscal Year (FY) the goal is expected to be achieved. Please use action 
phrases beginning with a verb to state each goal. Example: “Improve transaction response time by 10%". 

Technology Goal Target FY for Goal Current Condition Expected Result 

Select 

Select 

Select 
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F. Priority Alignment - The criteria in this table, in concert with other factors, will be used to determine project 
priorities in the capital funding approval process. Briefly describe how the proposed projects will align with each 
criterion. 

Priority Criterion Y/N Explanation 
Is this project aligned with business 
and IT goals of your agency? 

Yes 

Does this project reduce or prevent 
future increases to the agency’s 
operating budget? 

Yes 

Will this project result in shared 
capabilities? 

Yes 

Has the agency performed due 
diligence to determine if a 
solution that is currently being 
used by other state agencies or 
other states can be leveraged? 

Yes 

Is this project being Co-developed 
through participation of multiple 
agencies? 

Yes 
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G. Organizational Preparedness - The criteria in this table will be used to determine project implementation capabilities, 
governance and commitment. 

Preparedness Criterion Explanation 

Explain the key milestones or 
activities that need to be 
completed as part of the project. 

Describe the level of 
commitment that senior 
management will provide to the 
project. 

Will, or has, the agency 
gone through a LEAN 
process improvement 
initiative related to this 
project? Provide a summary 
of the LEAN activities. 
How is the agency prepared for 
and experienced in Vendor 
Management? 

Please indicate if the agency has 
provided up to date information on 
the Information Technology Project 
Portfolio and the Information 
Technology Application Portfolio 
SharePoint sites? 
Describe what procurement 
vehicles are expected for this 
project such as RFP, use of existing 
state contract, ITB, etc. 

How is the agency prepared to 
support this system once 
implemented (post-production 
support)? Who will host the 
solution? 

5 

How will your agency be 
compliant with the Management 
of State Information Technology 
Projects policy? Provide any 
compliance details to date.

http://www.ct.gov/opm/lib/opm/finance/itim/policies/management_of_state_information_technology_projects.pdf


H. Project Ramp Up - If capital funds are awarded for this project, how long will it take to ramp up? What are the 
key ramp-up requirements and have any of these already been started? For example, has a project manager 
been identified? Has an RFI been issued? Is a major procurement required such as an RFP? 

I. Post Production Support - Do you have the experienced staff with the proper training to sustain this initiative 
once it’s a production system? Do you anticipate having to hire additional staff to sustain this? What training 
efforts are expected to be needed to maintain this system? 

6 



J. Financial Estimates - From IT Capital Investment Fund Financial Spreadsheet 

Estimated Total 
Development Cost 

Estimated total 
Capital Funding 
Request 

Estimated Annual 
Operating Cost 

One Time Financial 
Benefit 

Recurring Annual 
Financial Benefit 

Explanation of Estimates 

Assumptions: Please list key assumptions you are using to estimate project development and implementation costs 

7 



III. Expanded Business Case

A. Statutory/Regulatory Mandates - 1) Cite and describe federal and state mandates that this project in intended 
to address. 2) What would be the impact of non-compliance? 

B. Primary Beneficiaries - Who will benefit from this project (citizens, businesses, municipalities, other 
state agencies, staff in your agency, other stakeholders) and in what way? Please be specific. 

Important: 
-   If you have any questions or need assistance completing the form please contact Jim Hadfield or John Vittner
- Once you have completed the form and the IT Capital Investment Fund Financial Spreadsheet please e-mail         
them to John Vittner and Jim Hadfield.

John Vittner, (860) 418-6432; John.Vittner@ct.gov 
Jim Hadfield, (860) 418-6438; Jim.Hadfield@ct.gov 
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Impact of non-compliance: 

Statutory / Regulatory Mandates: 

mailto:John.Vittner@ct.gov
mailto:Jim.Hadfield@ct.gov
https://portal.ct.gov/-/media/OPM/Finance/itim/brief_templates/Investment-Brief-Financial-Spreadsheets-Template-FY--2020.xlsx?la=en
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	Technology GoalRow1: Reduce number of unsupported applications by 25
	Technology GoalRow2: Consolidate all service request tracking and resolution 
	Technology GoalRow3: 
	ExplanationYes: DAS, OPM and the Governor's office goals are aligned to provide more efficiency through technology.  This change creates a workforce and supporting technology that are prepared to address these goals.
	ExplanationYes_2: While not a direct reduction, these changes are expected to allow future needs to be met more efficiently.  Without this coordinated change, agencies will be ill-equipped to handle growing technology needs on their own.
	ExplanationYes_3: This entire effort is the creation of a shared technology resource for executive branch state agencies. 
	ExplanationYes_4: Extensive conversations have been held with agencies about current solutions sets.
	ExplanationYes_5: 
	ExplanationHow will your agency be compliant with the Management of State Information Technology Projects policy Provide any compliance details to date: Project has established a charter and has followed Project and Organizational change management best practices.  The Pandemic response has opened perspectives on the ability to operate technology differently.  Project workstreams have identified requirements and canvassed agencies on best practices and reuse options. 
	ExplanationExplain the key milestones or activities that need to be completed as part of the project: Establish Service Desk Solution - June 2021
- Pilot Service Desk with initial Agency July, 2021
- Migrate existing agencies to Service Desk - 5 per month (Aug 21- Jan 22)
Mitigate Applications July 1, 2021 - Aug, 30, 2022
Manage Program July 1, 2021 - Aug, 30, 2022
Begin IT Financial Reporting Jul 1, 2021
Implement IT Financial Management Services Oct 1, 2021
	ExplanationDescribe the level of commitment that senior management will provide to the project: CIO Raymond is involved daily in this change and it the primary executive responsible for the overall success.  Sec McCaw, COO Geballe and many others are suppotrive of the change. 
	ExplanationWill or has the agency gone through a LEAN process improvement initiative related to this project Provide a summary of the LEAN activities: No official Lean work was conducted since this work fills somewhat of a new space for the state. Process design work was conducted by the service desk workstream. 
	ExplanationPlease indicate if the agency has provided up to date information on the Information Technology Project Portfolio and the Information Technology Application Portfolio SharePoint sites: Yes
	ExplanationDescribe what procurement vehicles are expected for this project such as RFP use of existing state contract ITB etc: Use of Existing state contracts
	ExplanationHow is the agency prepared to support this system once implemented postproduction support Who will host the solution: IT Optimization is planned to have the IT workforce of the state be more capable in supporting current and future needs.  Service Desk is expected to be a cloud hosted solution.  Besides the initial investment in putting changes in place, each of the areas are expected to be supported within existing operational resources. 
	Estimated Total Development CostRow1: 5850000
	Estimated total Capital Funding RequestRow1: 5850000
	Estimated Annual Operating CostRow1: 640000
	One Time Financial BenefitRow1: 
	Recurring Annual Financial BenefitRow1: 
	Explanation of EstimatesRow1: Estimates include costs of cloud tools and continued need for existing tools until new tools are in place.  Cloud based tools for Service Desk, Application Replacement, Financial Management and Automation for initial work efforts.  

First year costs include project management, training and implementation costs to put new tools in place.  Training for state employees in the new tools also included.  
	Assumptions Please list key assumptions you are using to estimate project development and implementation costsRow1: Operating costs after initial year will be covered through retirement of existing spend on applications and service desk tools.
	Statutory  Regulatory Mandates: Digital government improvements need underlying technology to become more modern.  Greater hours of coverage and more support needs for state employees drive the need for efficient technology delivery.  
	Impact of noncompliance: 
	fy0: [FY22]
	fy1: [FY22]
	fy2: [FY22]
	fy3: [FY22]
	fy4: [Select]
	fy5: [FY22]
	fy6: [FY22]
	fy7: [FY22]
	Dropdown8: [Yes]
	Dropdown9: [Yes]
	Dropdown10: [Yes]
	Dropdown11: [Yes]
	Dropdown12: [Yes]
	Project Ramp Up: Spend will begin immediately upon funds availability, especially in the areas of application remediation.  Expecting to use exiting state contracts for all project spending. 
	Post Production Support: Goals of the program are to shift and train staff from many agencies to support these new efforts.  Many agencies have help desk applications that will be eliminated and replaced with the Enterprise Service desk including:  DOL, DSS, DOT, DAS, DCF and more.  Many agencies also have applications that are no longer supported in technologies such as MS-Access.  This on-time activitiy will transition the most critical of those applications to commonly supported platforms.  Operational costs for those platforms are expected to be borne by current operational budgets.  
	Summary Describe the high level summary of what needs to be implemented to complete the project: Areas identified for initial investment include:
- Establishment of a statewide service desk tool ($1.5M) Automation of device management and endpoint security ($0.5M) 
- Remediation of unsupported applications and databases ($1.5M)
- Transition Management Purposes ($1.6M)
- IT Financial Management ($0.75M)
Total – $5.85M  

	Current Condition1: No central solution in place, 30 different methods for collecing and reporting service needs, including basic email.  
	Expected Result 1: One tool with metrics on support needs in use by all technicians
	Expected Result 2: Remediate top 25 of the small and medium sized applications
	Current Condition 2: Security scans indicate large number of vulerabilities and systems that are out of support.  
	Current Condition 3: Agency deployment efforts for desktops, laptops and tablets are primarily manual efforts by technicians. 
	Expected Result 3: Implement automated build and rebuild tools, combined with the use of cloud storage to reduce downtime and reduce adminsitrative efforts for device support
	Current Condition 4: Technology expenditures are tracked and reported inconsitently.  This makes it a manual and difficult effort to compare levels of service and identify duplicate spending
	Expected Result 4: Implement tools to track financial spend, identifying opportinunities for volume licensing and duplicate product elimination.
	Current Condition 5: 
	Expected Result 5: 
	Business Goal Action Phase 1: Establish statewide standard service desk offering
	Business Goal Action Phase 2: Remediate highest risk applications and unsupported technologies
	Business Goal Action Phase 3: Streamline device management and replacement to reduce downtime from equipment rollout or replacement
	Business Goal Action Phase 4: Standardize reporting of IT expenditures
	Business Goal Action Phase 5: 
	Current Condition 6: 
	Expected Result 6: 
	Current Condition 7: 
	Expected Result 7: 
	Current Condition 8: 
	Expected Result 8: 
	Primary Beneficiaries: 
	Project Title: IT Optimization - Remediation and Cost to Achieve Phase I
	Agency: [Department of Administrative Services]
	NameProposal Submitter: Mark D. Raymond
	NameAgency Head: Josh Geballe
	NameAgency IT Director: Mark Raymond
	NameAgency CFO: Shantelle Varrs
	NameOPM Budget Analyst: Chris Lemay
	NameProject Manager: 
	NameExecutive Sponsor: Josh Geballe
	NameAgency Lean Coordinator: 
	NameAgency Data Officer: 
	PhoneProposal Submitter: 
	PhoneAgency Head: 
	PhoneAgency IT Director: 
	PhoneAgency CFO: 
	PhoneOPM BUdget Analyst: 
	PhoneExecutive Sponsor: 
	EmailProposal Submitter: mark.raymond@ct.gov
	EmailAgency Head: josh.geballe@ct.gov
	PhoneProject Manager: 
	Email IT Director: mark.raymond@ct.gov
	Email Agency CFO: shantelle.varrs@ct.gov
	Email OPM Budget Analyst: chris.lemay@ct.gov
	Email Project Manager: 
	Email Executive Sponsor: josh.geballe@ct.gov
	Email Agency LEAN Coordinator: 
	Phone Agency LEAN Coordinator: 
	Email Agency Data Officer: 
	PhoneAgency Data Officer: 
	Proposed Start Date: 6/1/2021
	Expected Completion Date: 6/30/2022
	Project Duration months: 15
	Project Description: The State of CT is moving from a decentralized IT model to a centralized model.  Substantial efficiencies are expected as technology work becomes consolidated and automated.  This efficiency will enable the states's IT resources to be reallocated into areas of need.  Investments are required to address critical needs unearthed during the information collection process and to achieve higher levels of automation. 

Investing in these areas lowers risks and improves automation opportunities for the state.  This allows the existing IT staff to better meet the growing demand for online solutions for the general public and also to bring more efficiencies to internal state business process. 
	Explanation How Is the agency prepared for and experienced in Vendor Management: Demonstrated success in large scale, and iterative development projects


