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Informa�on Technology Capital Investment Program
Project Status Report

To:   Informa�on Technology Strategy and Investment Commi�ee
        John Vi�ner, Office of Policy and Management
 
From: 
 
Email: 
 
Agency:   
Project:   
 
Project Manager: 
 
Repor�ng Period: 
 
Total Funds Requested: 
 
Total Funds Allo�ed to Agency: 
 
Accumula�ve Total Capital Fund Expenditures to Date: 
 
Brief Project Descrip�on/Summary:

 
Summary of Progress Achieved to Date:

John Matteis, Director of PMO

John.Matteis@ct.gov

Department of Labor
UI Modernization

Brian Cooley

Project Inception through 12/

$25,088,530

$18,366,007

$13,962,447

 The Connec�cut Department of Labor (CT DOL) has embarked on a business transforma�on ini�a�ve to modernize and 
improve its Unemployment Insurance (UI) Tax and Benefits systems for increased flexibility and adaptability required to 
provide improved service and sustained opera�onal efficiency.

CT DOL is joining and will implement the system developed by the ReEmployUSA Consor�um in this phase (Phase 3) of 
the project.

Phase 3 (System Implementa�on)

UI Moderniza�on has been delayed 13 months due to the agency’s need to support federal changes to the UI program 
under CARES Act I and CARES Act II. The new implementa�on date is June 2022. 

 

Overall Project Comple�on – 48.2%

 

1. Benefits System Delivery / Data Migra�on – 61.4% Complete

 

A. Planning / Prepara�on – 100% Complete
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A. Planning / Prepara�on  100% Complete

      B. Benefits System Design/Development – In Progress

            Itera�on1 (October 2018 - October 2019): 100% Complete

            Func�ons: Claim Intake, Monetary, Non-Monetary

            Itera�on 2 (September 2019 – May 2021): 77.7% Complete

            Func�ons: Weekly Certs, Payments, Overpayments, Repayments

·     System design - 96% complete

            ·     System development - 96% complete

            ·     SIT tes�ng  - 94% complete

            ·     UAT test prepara�on - 87% complete

            ·     Data migra�on - 75% complete

            Itera�on 3A (July 2020 - June 2021): 61.7% Complete

            Func�on: Appeals

            ·     Planning is complete

            ·     System design - 91.4% complete

            ·     System development - 72% complete

            ·     SIT test prepara�on - 23% complete

            ·     UAT test prepara�on is complete

            ·     Data migra�on design - 4% complete

 

Itera�on 3B (April 2021 - November 2021): Not Started

            Func�on: Chargeback, ETA Repor�ng

·      

C. Integrated System Tes�ng (December 2021 – January 2022) – Not Started

      D. Integrated User Acceptance Tes�ng (February 2022 – March 2022) – Not Started

 

 2. Tax System Delivery / Data Migra�on – In Progress

      A. Planning / Prepara�on – 100% Complete

       B. Tax System Design/Development – In Progress

            Itera�on 1 (January 2019 - November 2019): 100% Complete
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           Func�on: Registra�on, Tax & Wage Repor�ng

           Itera�on 2 (October 2019 – January 2021): 89.8% Complete

           Func�on: Collec�ons, Reimbursable ER, Annual Rate, Refunds

            ·     System design is complete

            ·     System development is complete

            ·     SIT is complete

            ·     UAT is complete

            ·     Data migra�on design is complete

            ·     Data migra�on development – 89% complete

            ·     Data migra�on tes�ng – 76% complete

            Itera�on 3A (November 2020 - May 2021): 14.3% Complete

            Func�on: Delinquency, Audit, ETA Repor�ng

            ·     Planning is complete

·     System design - 62% complete 

·     UAT test prepara�on- 4% complete

 
 

             Itera�on 3B (June 2021 - November 2021): Not Started

             Func�on: Financial Accoun�ng

             ·      

 
 

C. Integrated System Tes�ng (December 2021 – January 2022) – Not Started

      D. Integrated User Acceptance Tes�ng (February 2022 – March 2022) – Not Started

 

 3. Organiza�onal Change Management (OCM) - 7% Complete

- Ac�vi�es will resume January 2021 

 

4. Legacy System Re�rement - 6% Complete

- Ac�vi�es will resume March 2021
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Issues and Risks:

 
Next Steps & Project Milestones:

 

 Complete Benefits Itera�on 2
Complete Benefits Itera�on 3A
Complete Tax Itera�on 2
Complete Tax Itera�on 3A
Resume OCM
Resume Legacy System Re�rement


