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1. Introductions of those present

2. Minutes of the last meeting

3. Review of stratified random sample data

A. Reliability of data?

B. What is revealed about the financial health of community based non-profit agencies?

C. What recommendations might we make to stabilize the community based non-profit agencies?

D. How might we format these recommendations in light of the charge to the Commission?

4. Our workgroup process for approving recommendations reviewed

5. Review and discussion of fixed cost increases and implications for contracting in the future and the financial health of community based non-profit agencies.
6. Sources of Revenue and trend factors

7. Schedule of meetings to complete work over the next four weeks

8. New business

DAY:  Friday 

DATE: February 4, 2011

TIME:   1:00 PM – 3:00 PM

PLACE:   DCF Conference Room
