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AGENDA

1. Introductions of those present

2. Minutes of February 4, 2011 meeting

3. Reflection on last Commission meeting

4. Review of data & discussion of recommendations

5. What is this data telling us and discussion of implications

A. Financial Condition of Agencies (review each fiscal health indicator) & consider recommendations

B. Review Cost data and recommendations to cover fixed costs moving forward

C. Review Sources of revenue and trend data for sources

6. Process for writing and reviewing workgroup product
7. Review meeting schedule

8. New business

DAY:  Tuesday

DATE:  February 15, 2011

TIME:  1:00-3:00 PM

PLACE:  DCF Conference Room
