
Minutes

Commission on Non-Profit Health and Human Services

November 16, 2010

10:00 a.m.

Legislative Office Building, Room 1E

Hartford, CT

Members present: Co-Chairman Robert Dakers, Co-Chairman Peter DeBiasi, Representative Abercrombie, Deputy Commissioner Claudette J. Beaulieu, John Brooks, Cindy Butterfield, Cinda Cash, Doreen DelBianco, Marcie Dimenstein, Patrick J. Flaherty, Steven A. Girelli, Raymond J. Gorman, Donna Grant, William J. Hass, Joel R. Ide, Patrick J. Johnson Jr., Barry Kasdan, Lisa A. Mazzeo, Daniel J. O’Connell, Commissioner Peter H. O’Meara, James G. Palma Jr., Melodie Peters, Maureen Price-Boreland, Michael J. Purcaro 

Members Absent:  Dr. James H. Gatling, David Pickus, Anne Ruwet Jessica Sacilowski

I. Call to Order

Co-chairs Dakers and DeBiasi called the meeting to order at 10:08 a.m.  

II. Approval of Minutes

On a motion by Joel Ide (2nd: Representative Abercrombie) the minutes from the October 19, 2010 meeting of the Commission were approved unanimously.  

III. Updates from Work Groups
Achieving Administrative Efficiencies
Co-chairs Gorman and Ide reported that the group has been reviewing the OPM Procurement Standards and expects to make recommendations related to duplicative requirements.  The group is also looking at possibilities for streamlining private provider operations.  In addition the group discussed the concept of a data vault which would contain information useful to contractors and agencies including documents that providers are now required to submit to each individual agency but under this concept all agencies and providers would have access to the data.
Cost Comparison - Private and State Services

Co-chairs Cash and Flaherty reported that the group is reviewing data that has been collected.  They are having difficulty with comparable job descriptions. Found some comparability in compensation but are looking into those with the greatest disparity to determine possible causes for the disparity by analyzing factors such as educational requirements, experience, etc.  The group expects to provide preliminary information on facts found in their analysis for the Commission’s draft report.

Private Provider Cost Increases, Nonprofit Agency Financial Condition, Sources of Revenue 
Co-chairs Johnson and Butterfield reported that the group is continuing with the data gathering phase of their work.  They will be looking at key data from independent audits using a random sample approach with the assistance of a DCF statistician.  They are also looking at trends in philanthropic giving and the loss of funding from state and community sources. Financial ratios are being used to look at the financial health of the nonprofits.
Projected Cost Savings - Institutional v. Community Based Care, Projected Costs (2010-2014)
Co-chairs Kasdan and Purcaro reported that they are continuing to gather data.  They are looking to have fiscal representatives from the various agencies get together.  Data collection amongst the state agencies is very diverse.  They have contacted the Office of Fiscal Analysis to assist with cost projections for 2010-2014.  The co-chairs were asked if other states had reviewed and analyzed the issues the group is looking at.  Co-chair Kasdan answered that they have not looked at other states. 

IV. Discussion of Process
Co-chair DeBiasi asked members for input on the process to date.  Members reported that: 

· The process has provided an opportunity for an excellent interface between agencies and non-profits;

· The more work the groups accomplish the more work is uncovered;

· Concern continues about the tight time frame for the Commission’s work;

The group discussed the possible impact of unions on job descriptions, salary structure and disparities with the private sector and the degree to which disparities exist.  It was noted that it is not only the state with unionized employees but some non-profits have unionized employees and salary structures as well.  All nonprofits are not the same. Representative Abercrombie asked if other states had looked at these issues.  It was determined that information from other states had not been collected and Representative Abercrombie was asked if resources at the Legislature could be used to gather the information and she agreed to pursue the information.
A suggestion was made that the Cost Comparisons group should look at salaries of executive/managerial level employees as well as those employees involved in direct care, the need to look at the educational requirements for positions and the impact of the competitive nature of the contracting process. 
V. Next Steps
In preparation for submission of the Commission’s preliminary report by January 1, the Commission Co-chairs requested that the Workgroup Co-chairs submit by the morning of Dec. 13th, a written summary of the workgroup’s progress. The summary should include:

· Results the workgroup intends to accomplish

· Progress made toward achieving those results
· Any recommendations proposed by the workgroup. If possible, provide recommendations sooner so they can be circulated to the full Commission prior to the Dec. 14 meeting.   (Only those approved by the full Commission will be included in the report.)

· Planned Next Steps for the workgroup.

VI. Other Business
There was no other business.

VII. Next Meeting:
December 14, 2010
10 am- 11:30 am

Legislative Office Building - Room 1E.

VIII.  Adjournment: 


The meeting was adjourned at 11:01 am.

