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Members present: Co-Chairman Robert Dakers, Co-Chairman Peter DeBiasi, John Brooks, Cindy Butterfield, Cinda Cash, Marcie Dimenstein, Stephen DiPietro (Designee for Commissioner of DMAHS), Patrick J. Flaherty, Raymond J. Gorman, Donna Grant, William J. Hass, Joel R. Ide, Patrick J. Johnson Jr., Barry Kasdan, Lisa A. Mazzeo, Daniel J. O’Connell, Commissioner Peter H. O’Meara, James G. Palma Jr., Maureen Price-Boreland, Anne Ruwet 

Members Absent:  Representative Abercrombie, Deputy Commissioner Claudette J. Beaulieu, Doreen DelBianco, Dr. James H. Gatling, Steven A. Girelli, Melodie Peters, David Pickus, Michael J. Purcaro, Jessica Sacilowski

Guest: Deborah Heinrich
I. Call to Order

Co-chairs Dakers and DeBiasi called the meeting to order at 10:07 a.m.  

II. Approval of Minutes of the February 8, 2011 Meeting
A motion was made by Ray Gorman (2nd: Patrick Johnson) to approve the minutes from the February 8, 2011 meeting.  Motion passed unanimously on a voice vote.

III. Pending Recommendations - Achieving Administrative Efficiencies Workgroup
Co-chair DeBiasi advised that he would ask for a motion to accept each of the 12 recommendations as written and allow for clarifying questions prior to the vote on each recommendation.  

It was noted that 20 members of the Commission were present at this meeting and that as previously decided 15 members must vote “yes” to accept  any given recommendation for it to be included in the full Commission’s final report.
Of the 12 pending recommendations, 4 were approved as written, 1 was approved with a change in language, 4 were not approved and 3 were sent back to the workgroup for further discussion and consideration.

A full accounting of the action taken on each recommendation is attached to these minutes.
IV. Guiding Principles
Administrative Efficiencies 

Co-chair Gorman asked that the full Commission defer discussion of the principles until the March 8th meeting to allow for the workgroup members to further discuss the principles.  

Commission Co-chair Dakers advised that members of the Commission should review the Draft Guiding Principles submitted by the workgroup and any comments should be emailed to Mr. Gorman before the next meeting of the Commission on March 8th.    
V. Cost Comparisons: Work Group Final Report and Recommendations
Work group Co-chair Cinda Cash moved (2nd Johnson) to accept the workgroup’s final report and recommendations.  Then Cash and Co-Chair Patrick Flaherty provided an overview of their work group’s report and final recommendations.  

Members then discussed the report and recommendations and on a vote of 18 yes, 1 no (Co-Chair Dakers), with 1 abstention, accepted the report and recommendations as written.

VI. Other Business
Co-chair Dakers discussed the process for the issuance of the Commission’s final report due no later than April 1, 2011.  The Co-chairs will approve the first draft of the report and it will then be submitted to the full Commission for their approval.
This process will require an additional meeting of the Commission.  Members discussed various dates and agreed upon March 29th, 10-12pm.  Meeting location to be determined.  
VII. Future Meeting Schedule
Date
Time 
Proposed Agenda Items
· March 8, 2011
10:00 - 12:00
Work Group Final Report and Recommendations: 



Projected Cost Savings - Institutional v. Community Based Care, Projected Costs (2010-2014)
· March 15, 2011
10:00 - 12:00
Work Group Final Report and Recommendations:
Private Provider Cost Increases
· March 29, 2011
10:00 - 12:00 
Final Report
VIII. Adjournment: 
The meeting was adjourned at 11:55 am.
Record of Action

Administrative Efficiencies Pending Recommendations

3/1/11
The following additional administrative efficiencies should be considered with respect to State agencies and non-profit health and human service providers:
1. POS agencies should be permitted to collapse funding for POS services into as few SID’s as possible, ideally only 1 per agency.  The POS agency would retain the right to approve all budget revisions in POS contracting.
Motion to accept: Ruwet, 2nd Palma
Vote: Yes - 12, No – 8
Members discussed sending the recommendation back to the work group for further consideration after the recommendation failed to garner the necessary 15 votes.  Motion to follow this course of action made by Mr. Brooks (2nd Cash)

Vote: Yes - 17   

Recommendation not accepted, referred back to the work group.
2. Establish “clean audit” standards for Single State Audits that, when met by private nonprofit provider agencies, would result in a financial audit being required every two (2) years versus annually.
Motion to accept: Cash, 2nd Grant

Vote: Yes - 17, No - 3

Recommendation accepted for inclusion in the final report. 
3. DCF,  DDS and DPH should adopt standards allowing “deemed status” to be granted to a provider who has earned and maintained accreditation by a nationally recognized organization such as the Joint Commission on Accreditation of Health Care Organization (JCAHO), the Commission on Accreditation of Rehabilitation Facilities (CARF) or the Council on Accreditation (COA).
Motion to accept: O’Connell, 2nd Dimenstein

Vote: Yes - 17, No - 2, Abstain - 1

Recommendation accepted for inclusion in the final report.

4. Earning such “deemed status” would exempt the provider from routine state licensing and certification activities.
Motion to accept: Cash, 2nd Hass

Vote: Yes - 5, No - 12, Abstain - 3
Recommendation not accepted for inclusion in the final report.
5. Results and findings from all visits/audits should be shared among POS agencies (both licensure and compliance) to enable reduction in number of overall visits, and eliminating redundant visits from within the same agency.
Motion to accept: Palma, 2nd Brooks

Vote: Yes - 20

Recommendation accepted for inclusion in the final report.
6. Consideration should be given to consolidating licensure requirements and authority into one state agency.
Motion to accept: Palma, 2nd Cash

Discussion of this recommendation resulted in a second motion (Johnson, 2nd Grant) to amend the wording of the recommendation to change the word “one” to “fewer” and “agency” to “agencies”.  Vote on the motion to amend the wording: Yes - 19, No - 1.
Amended Language: Consideration should be given to consolidating licensure requirements and authority into fewer state agencies.
Vote on motion to accept amended recommendation: Yes - 18, No - 1, Abstain - 1  

Amended Recommendation accepted for inclusion in the final report.
7. The Department of Public Health should conduct a thorough review of the regulations that community-based providers are required to comply with.  As a result of that review, existing regulations should be amended or repealed and, where appropriate, new regulations developed that more accurately reflect the provision of community-based service.
Motion to accept: Dimenstein, 2nd Ruwet

Members discussed the recommendation resulting in a motion (Johnson, 2nd Grant) to refer the recommendation back to the work group for further consideration.
Vote on motion to send the recommendation back to workgroup: Yes - 18, No - 2
Recommendation referred back to the work group.
8. POS agencies should foster and facilitate the consolidation of nonprofit providers, while maintaining full coverage geographically across the state.  For example, a POS agency could provide special financial assistance to bring a “troubled” nonprofit’s facility up to code to encourage a “healthy” provider to take over the troubled program, without diminishing their service outcomes.  Note that there may be private funding opportunities to help finance these types of transitions.
Motion to accept: Palma, 2nd Cash

Motion made by Mr. Grant (2nd Johnson) to amend the motion to send the recommendation back to the work group for further consideration. 
Vote on motion to amend the original motion Yes – 18 

Vote to on the motion to send the recommendation back to workgroup: Yes - 18

Recommendation referred back to the work group.
9. Encourage POS contract administration to be consolidated within 1 to 5 nonprofit enterprises or a consortium, where the consortium will be the single point of contact with one or more POS state agencies and subcontract with multiple nonprofit providers.
Motion to accept: Palma, 2nd Gorman

Vote: Yes - 4, No - 16

 Recommendation not approved for inclusion in the final report.
10. The state should consider identifying one lead POS agency to provide similar services, programs, and operations across all POS agencies.  For example, one state agency could contract for all POS Case Management services.
Motion to accept: Palma, 2nd Cash

Vote: Yes - 3, No - 17


Recommendation not approved for inclusion in the final report.
11. Encourage the consolidation of state agencies and commissions where mission and clients served overlap and/or are complementary.  However, consolidation should be done in a manner that preserves direct access between clients and the program’s decision-makers (i.e., where funding decisions are made).  For example, BESB should not be consolidated with DSS, unless there were guarantees that BESB clients, including those dually diagnosed blind and deaf, had direct access (within 24 hours response) to the decision-makers that fund their programs.
Motion to accept: Cash, 2nd O’Meara

Vote: Y- 18, No - 1, Abstain - 1

Recommendation accepted for inclusion in the final report.
12. Consolidate the POS contracting, oversight and payment functions into an integrated procurement system.  Some elements of such a system already exist within the CT Department of Administrative Services online “State Procurement Marketplace.”  This could be expanded as is being done in Florida, Wisconsin and New York City, to include POS services.
Motion to accept: O’Connell, 2nd Palma
Vote: Yes - 3, No - 16, Abstain - 1
Recommendation not approved for inclusion in the final report.

