
Minutes

Commission on Non-Profit Health and Human Services

January 11, 2010

10:00 a.m.

DOT Conference Room B
Newington, CT

Members present: Co-Chair Robert Dakers, Co-Chair Peter DeBiasi, Cindy Butterfield, Cinda Cash, Stephen DiPietro (for Doreen DelBianco), Patrick J. Flaherty, Dr. James H. Gatling, Steven A. Girelli, Raymond J. Gorman, William J. Hass, Patrick J. Johnson Jr., Daniel J. O’Connell, Commissioner Peter H. O’Meara, James G. Palma Jr., Maureen Price-Boreland, Anne Ruwet, Joel R. Ide, Barry Kasdan
Members Absent:  Representative Abercrombie, Deputy Commissioner Claudette J. Beaulieu, John Brooks, Marcie Dimenstein, Lisa A. Mazzeo, Melodie Peters, Michael J. Purcaro, Donna Grant, David Pickus, Jessica Sacilowski

1. Call to Order

Co-chairs Dakers and DeBiasi called the meeting to order at 10:10 a.m.
2. Guest Welcome and Introduction – Deborah Heinrich

The co-chairs welcomed and introduced Deborah Heinrich, a former State representative who stepped down from her elected position to join the new administration of Governor Dannell Malloy in a Commissioner-level position to work with nonprofits statewide.  Ms. Heinrich explained that she and the administration are in the process of defining and formalizing her role, which will include the following:  (a) improving communication between the nonprofit providers and State government; (b) helping to make the nonprofit providers’ job easier; and (3) identifying and implementing best practices for nonprofit providers.  Members extended their congratulations to Heinrich on her appointment.  The co-chairs invited her to attend future meetings of the Commission and its work groups.
3. Approval of Minutes

A motion was made and seconded to approve the minutes from the December 14, 2010 meeting.  Mr. Gorman noted a typographical error in the second sentence in Section IV. Other Business (“recommendations”).  Upon voice vote of the Commission, the corrected minutes were approved.

4. Workgroup Updates
Mr. Dakers noted that the Commission met its statutory deadline for submitting its Preliminary Report (12/30/10).  The co-chairs then asked each work group to provide an update of their activities:
· Cost Comparisons (Co-Chairs: Flaherty & Cash):  The work group is developing “vignettes” to describe and compare (selected) private and public sector occupations.  Because finding exactly comparable occupations has been difficult, focus will be on those that are largely “similar”.  Other areas targeted for comparison are wages and benefits.
· Cost Increases, Financial Condition, Revenue Sources (Co-Chairs: Butterfield & Johnson):  The work group continues to develop financial ratios (e.g., debt ratios, liquid fund indicators, liquid fund amounts) from audits submitted by nonprofit providers to OPM, and analyze industry data on certain costs (e.g., electricity) outside the nonprofit providers’ control and how these costs impact their budgets.
· Project Cost Savings (Co-Chairs: Kasdan & Purcaro):  The work group, which has not met since the last full Commission meeting, is waiting to receive data from State agencies (DCF, DCF, DMHAS) on comparative costs of community versus institutional care.  The Office of Fiscal Analysis has done some preliminary cost projections on behalf of the group.
· Achieving Administrative Efficiencies (Co-Chairs: Ide & Gorman):  The work group ceased meeting after submitting its final recommendations to the full Commission.  Mr. Gorman offered its members to assist the other three groups.  Dakers and DeBiasi agreed in concept to this suggestion.  Mr. DeBiasi also remarked that the remaining 12 recommendations of the Efficiencies group, which were not included in the Preliminary Report, will be taken up at the February Commission meeting.

5. Decision Making Process for Recommendations
The co-chairs opened a discussion of how the Commission will decide on what to include in the final report in the absence of a consensus (general agreement) among the members.  “Voting” was suggested and discussed at length, but members did not agree as to whether voting would be by simple majority or two-thirds majority, or whether Commission members need to be present (or not) to vote.  A second suggestion was to use voting, but also include in a “minority report” any issues that did not have the support of the majority (however defined) of the Commission.  A third suggestion was to list the recommendations by the level of support they received from the Commission (e.g., unanimous, consensus, two-thirds vote, simple majority, failed).  The co-chairs thanked the members for their suggestions.  They will develop a “proposal” for action by the members of the Commission at its next meeting.
6. Development of Guiding Principles
The co-chairs opened a discussion of what “guiding principles” should be upheld in any future health and human services delivery system.  Mr. Johnson proposed a guiding principle developed by the Cost Increases, Financial Condition, Revenue Sources work group, which members discussed at length and concluded was more in keeping with a “vision statement.”  Key elements included ensuring a viable nonprofit sector, promoting efficiency, strengthening public-private partnerships and upholding best practices.  No other guiding principles were proposed, but members did suggest a number of ideas that such principles should incorporate, namely:  sustainability, flexibility, quality, effectiveness, and a focus on the people who receive services.  The Commission co-chairs asked the Administrative Efficiencies Work Group to re-convene for the purpose of “massaging” the vision statement and developing guiding principles for the Commission’s consideration.  The work group co-chairs agreed to do so.
7. Other Business

No other business was introduced.
8. Future Meetings
Future meetings dates and times are listed below along with proposed agenda items. Meetings will continue to be held on Tuesdays.  Meeting locations will be determined.
Date
Time 
Proposed Agenda Items
· February 8, 2011
10:00 – 11:30
Admin. Eff. Work Group:  Pending Recommendations
· March 1, 2011
10:00 – 12:00
Cost Comparisons Work Group Final Report

and Recommendations
· March 8, 2011
10:00 – 12:00
Work Group Final Report and Recommendations
· March 15, 2011
10:00 – 12:00
Work Group Final Report and Recommendations
9. Adjournment:


The meeting was adjourned at 11:20 am.
Prepared by:

Wanda L. Dupuy

Office of Policy and Management


