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Purpose:
 Consistent and uniform approach in state agency administration of Legislatively 

Directed Funds (LDF)
 Compliance with state and federal requirements
 Application of best practices
 Facilitation of clear and necessary communication
 Minimize risk

Applies to:
 LDF grants and contracts executed on or after February 1, 2026
 All executive branch state agencies that are involved in administering LDFs

https://portal.ct.gov/opm/fin-management/about/uncollectible-accounts


Definition of LDFs (aka “Earmarks”)
LDFs are specific funds directed by the legislature to specific organizations, often 
identifying specific purposes for which the funds have been provided.

Typically identified:
 In legislation, usually in “back of the act” language or tables, identifying specific 

amounts for specific organizations; or
 In correspondence from the legislature, including the budget book provided by 

the General Assembly’s Office of Fiscal Analysis (OFA) with narrative explaining 
legislative intent regarding certain appropriations or appropriation revisions.

LDF is not:
 An appropriation made through a formula-driven or competitive award process.



General Agency Responsibilities
 Utilize the best practices document, state guidelines and statutes to issue the LDF.
 

 The state agency may assign a point of contact for the recipient of each LDF. 

 A formal notification of award is required.

 Review the submitted description of the project, intended use of funds, and budget.

  Document retention post close out of LDF shall be communicated to recipient.

  The state agency shall review and monitor required reporting documents.

  The standard process for payment of the LDF is on an invoice basis.

  If the LDF is federally funded, the award should include and abide by the Code of      
Federal Regulations (CFR).

  The state agency shall document decision making regarding exceptions to these  
best practices.

  In Core-CT, add “LDF” to ChartField 1 for tracking purposes. 



Intake Process
Agencies shall utilize the best practices document to collect information about the LDF 
recipient.  

Review may include collecting and analyzing information on recipients, as well as sub-
awardees if sub-awarding is independently allowed.

LDF recipients may include a wide variety of entities or organizations, including but not 
limited to government entities, quasi-public agencies, and other business entities.

Helpful sources:
• Guide to Grants Management for the State as Grantee and Grantor
• Grantee Risk Assessment Training – Pre-Award Risk Training on March 10 (Recorded) 

and May 13, 2026
• Grantee Risk Assessment Training – Post-Award Risk Training on March 30 (Recorded) 

and May 20, 2026

https://portal.ct.gov/opm/grants-management-initiative/general/guide-to-grants-management
https://portal.ct.gov/opm/grants-management-initiative/general/guide-to-grants-management


Intake Process:  Documentation

Depending on the type of recipient, documentation may include, but is not limited to:

 A state agency generated form to be completed by primary recipient(s) or sub-
awardee(s)

 Documentation that identifies the primary recipient(s) and sub-awardee(s)

 A board resolution from any governing body associated with the primary 
recipient(s) and sub-awardee(s)

 Risk assessment documentation
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Internal Review
Agencies are required to conduct an internal review and approval process.

1. Develop and document a risk assessment process and template.
2. Agency staff shall review and evaluate all information submitted under the 

documentation process.
3. The review process should include a sign-off by the LDF point of contact, the 

agency’s Fiscal Office, and a senior-level member of management.
4. The state agency should review financial health and stability, audit findings, 

corrective plans, management letters, and previous performance.
5. The state agency should review the documented procedures and policies of the 

primary recipient(s) and sub-awardee(s), including but not limited to those related 
to accounting, cash management, finance, payroll, purchasing, conflict of interest, 
and internal controls.

6. If the state agency determines the primary recipient or sub-awardee fails the risk 
assessment, the LDF may be withheld (see withholding process).



Withholding Process
State agency should withhold the LDF if at least one of the following scenarios are met. 

 Legislative leadership does not provide the state agency with the requested 
information about the LDF in writing, if applicable.

 The primary recipient(s) or sub-awardee(s) fail to respond or submit the required 
documentation.

 The primary recipient(s) is not legally incorporated or registered to do business in 
Connecticut.

 The primary recipient(s) or sub-awardee(s) fail to comply with the state agency 
policies related to the administration of the LDF.

 The primary recipient(s) or sub-awardee(s) fail risk assessment.
 The primary recipient(s) or sub-awardee(s) fail to adhere to federal or state laws.

State agency shall notify their assigned OPM budget analyst within five (5) business 
days in writing indicating reason(s) and including documentation.



Thank you 

Questions? Contact the OPM Office of Finance
EFO.OPM@ct.gov
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