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Lockton/West Haven 3 year Savings Plan

Plan Year 2016 - 2017

Savings Action Savings $'s
We Negotiated the terms of the Prescription Drug contract, Network access
fees, and adminstrative fees resulting in $297,554 of savings in the
administrative fees and an additional $126,642 in Rx rebates at settlement.
The total fixed cost savings was $424,196. $424,196
We performed a full marketing of the Life & Disability policies, moving both
coverages to The Standard. The result was fixed cost savings of $116,000, $116,000
We performed a full marketing of the Stop Loss insurance. Coverage was
moved from Anthem to AIG and the individual stop loss deductible was
moved to $250,000. The marketing achieved fixed cost savings of
$702,000. $702,000
We moved the post 65 retiree medicare surround coverage from fully
insured with Anthem to self-funded with IPI resulting in $334,000 of
savings. $334,000 .

We negotiated , in writing, the ability for West Haven to shut off claims
twice a year for up to 60 days. This allows for cash flow ease until taxes are

Total plan year budget flexibility savings

paid. The maximum claim drag is $5,000,000 $5,000,000
Total plaﬁ year savings e $1,576,196
Total plan year budget flexibility savings $5,000,000
Plan year 2017 - 2018

Savings Action Saﬂgs $'s
We negotiated the adminstrative fees and Network Access Fees with
Anthem reuslting in fixed cost savings of $40,638 $40,638
We performed a full Stop Loss marketing and negotiated with AIG. The
Wrenewal started at a 45% increase and ended at a 15% increase. These
actions reulted in $285,381 in fixed cost savings. $285,381
We collaborated with West Haven/BOE leadership, finance, and legal
councel to help the teachers, nurses, and paras vote for a full replacement
High Deductible Health Plan. Total savings to the plan based on projected
claim patterns of $1,000,000. Currently through February 2018 the BOE is
running at $409,931 better than expected (due to implementation of the
high deductible health plan) $1,000,000
We renegotiated , in writing, the ability for West Haven to shut off claims
twice a year for up to 60 days. This allows for cash flow ease until taxes are
paid. The maximum claim drag is $5,000,000 $5,000,000
Total plan year projected savings $1,326,019
Total plan year budget flexibility savings $5,000,000
Plan year 2018- 2019

Savings Action SaviLgs $'s
We are negotiating the adminstrative fees and Network Access Fees with :
Anthem currently TBD
We are performing a full Stop Loss marketing and will negotiate with AIG. TBD
We are collaborating with West Haven/BOE leadership, finance, and legal
councel to help the remaining unions vote for a full replacement or buy-up
High Deductible Health Plan. We currently have agreement from the
Emergency Response Services union and Water Polution Control union to
add buy-up HDHP plans effective 7/1/18. Projected savings will vary based
on enroliment since it is a buy-up scenario. We would expect the remaining
unions claims to have the same positive outcome that the BOE is currently
seeing. TBD
We renegotiated , in writing, the ability for West Haven to shut off claims
twice a year for up to 60 days. This allows for cash flow ease until taxes are
paid. The maximum claim drag is $5,000,000 ' $5,000,000
Total plan year projected savings TBD

__$5,000,000 |
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