CJPAC October 23, 2025 Agenda
9:00 am-11:00 am Hearing Room 2C

l. Callto Order & Approval of Minutes
a. New Participating Agencies & Division Colleague

. Commission Foundations: Population Trends & Analysis- Dir. Kevin Neary
a. Monthly Indicators
b. Annual Trends & State of Safety in CT

M. Population Focus Pre-trial Imprisonment

\A Higher Ed & Carceral Systems
a. Current Higher Ed Partners of the DOC- Dr. Foley, Dr. Wheelright & Dr. Roland
b. Current DOC Systems Change- D.S. Kerwin
c. Q&A

V. IT Architecture Systems Change
a. IMRP on ReconnectCT- Irvine Peck’s-Agaya

VI. Officer Training & Systems Change
a. Overview- IMRP, UConn & AMEND- Andrew Clark
b. Immersive Learning, DAS, OPM, DOC Academy- Dir. McCarthy, Tom Armstrong &
Chidi Nuweli

Next Meeting: Thursday, January 22, 2026



