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Revenue Summary - Major Catagories

CURR PROPT

_FY18 Actual

92,128,621.61

FY19 Adopted Budget

FY19 - Period1
94,460,706 36,882,857.10

_ FY19 - Period 2
11,740,782.12

MV SUPPLMN

1,424,632.98

1,200,000 14,111.40

6,830.17

PY TAXES

1,001,563.67

400,000  32,265.54

6,352.99

SUSP TAXES

137,604.90

100,000 "~ 9,163.33

14,926.80

INT-CURRNT

474,169.98

INT-PY TAX

Total 41 PROPERTY TAXES

365,490.46

450,000 7,542.66

31,888.96

210,000 11,293.20

19,598.13

ANML LICEN

166,347.60

105,000 884545

12,591.17

0.00

100,000 N 0.00

0.00

95 698,431.20

97,025,706 36,966,078.68

11,832,970.34

16 455.00

13,000 2,489.00

1,231.00

MARRGE LIC

" MISC BLDG
ELEC PRMTS

T EXLVPRMIS.
PLBG & HTG

Total 42 LICENSES, PERMITS
~ TAXFINES

Total 43 FINES, FORFEITS&PEN

INV INCOME

CITYFACRNT

Tota] 44 REV FRO

MESSRaN G

TWNA]DRD
] STATE MISC -

24000

= 550.00

298.00

__217.00

6.00

89.00

28 /180. 00

32,630.77

557000

3 955.00

225.00

" 63,776.06

3,540.00

120 653.82

17,837.00

$1,991,732.16

S D

_ 951,618.00
5,370.30

_ 617,602.48

west 1

30566473

2,650.00

18,8100

14 960. 00

22,906

860.00

1,275, 00
4,309

 130,252.40

486,882.77

229813

1,633.55

4,507.70
29 240. 00

08
34,525.00

36, 045 83

36,861.43

25000 1,500.00

Aijie3ge

3051175

1,500. 00

80,000 12,683.98

32, 011.75

45,140,487
60000
5,527,988
147516

0
807,097

- 59;153.72“

61"141 005 30,133.72

150 698. 15

458,700.52

Total a6 CHARGES

yale contr

 MISCELLANE x
__ORGRECYCL
[Total 47 OTHER REVENUES 75
~ RESDLEQTY

PREMIUM

Tota I"48

Revenue Total

R R R

234934'“"“” i

©1,143,450.30

"44,780.01

625000 31,19200

104,139.32
0.00

_3,957.45)
27,858.74

136 726.05

72,041.93

©199,20000

9 411 451
427,289.82
© 153,107.44

RS

1,171,416.00

0.00

T s

7,461.90

19 100. 00

0.00

104079625 f__.'_]fjf_f__. R

2 212 21 .25
155 419, 596.39

BN R
000

 -116,968.19

R TR R

000
55 166 OU

3823.32
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Expenditure Summary - Departments

FY19 Actual | FY19 Actual Variance to

FY19 Adopted | FY19 Revised |  Period1 | Period 2 FY19 Projection |  Revised
100 CITY COUNCIL S 88982|% 83982 [S 68885 78645 . 88082(S - «
105 MAYOR $ 317,111 S 317,111 S 17,641 S 23084 S 317111 S -
110 CORPORATION COUNSEL $ 450,868 | $ 450,868 | $ 19,889 [$ 29444 |$ 450,868 |$ -
115 PERSONNEL DEPARTMENT ~|$ 170585 |$ 170,585 | $ 11,701 |$ 15685 |$ 170,585 ($ -
120 TELEPHONE ADMINISTRATION $ 315336 |$ 315336 S - | 4799|$  315336|5 -
125 CITY CLERK ) s 298198|s 298198 s 18,141 |$ 28,173 |S 298,198 |$ -
130 REGISTRAR OF VOTERS |8 1a0525($ 140525 S 14079 [$ 10813 |$ 140525 (8 -
165PROBATECOURT  |S 80205 8020 S - [s 126 [$ 80203 -
190 PLANNING & DEVELOPMENT | S 962,385 [$ 962,385 |$ 68,252 |$ 85016 S 962,385 | $ N
200 TREASURER ] $ 7600[S 7600 |3  633[$ 633|S 7,600 (% -
210 COMPTROLLER S 972571|$ 972571 |$ 52,450 |$ 500597 [$ 972571 (S -
220 CENTRALSERVICES | |$ 73140318 20991|$  35218|§  731,403[S
230 ASSESSMENT $_asL157|$ 451,157 |$  30762($5  4Lg1[S  asLs7|$ -
240 TAX COLLECTOR _ |5 431604 |S 431604 S 27,381(S  41276|S 4316045 -
300 EMERGENCY REPORT SYSTEMDE | $ 1,838583 | $ 1838583 |S 122,994 |$ 139,008 |$ 1838583 [§ -
310 POLICE DEPARTMENT $ 13,623,541 | § 13,623,541 | 1,238,230 |$ 1,234,522 |$ 13623541 [S -
320 ANIMAL CONTROL S 283366 |$ 283,366 |S 20,676 |S 26,099 | S 283,366 |$ -
330 CIVIL PREPAREDNESS $ 14198|$  14198(s - [s - [s  1a198[$ -
400 PUBLIC WORKS ADMINISTRATIO | $ 597,958 | $ 597,958 | § 27,506 | $ 24,354 |$ 597,958 |5 -
410 ENGINEERING _ S 189311|$  189311[§  9156(S  11,107|$ 1893115 :
440 CENTRAL GARAGE $ 1,280,901 [$ 1,280,901 |$ 33951 |S 66,771 |5 1,280,901 |$ -
450 SOLID WASTE_ s 2004900 $ 2044000 s 1792745 213317|5  204a000(5 -
460 BUILDING & GROUND MAINTENA | $ 1,180,831 | $ 1,180,831 |5 32531 S 92,333 S 11808315 -
470 HIGHWAYS&PARKS | S 4033581|5 4033581 (S 190842 |S 464,951 |$ 40335815 2
500 HUMAN RESOURCES S 282237|S  282237|8 21,730 |$ 27,84 |S 282237 [S -
510 ELDERLY SERVICES. $ 487,745 |S 487,745 |S  11,835|S 46,587 | S 487,745 S -
520 PARKS & RECREATION S 889252 |$ 889,252 |$ 162,426 |$ 158,348 |S 889,252 [ -
530 HEALTH DEPARTMENT $ 354970 |$ 354970 |$ 22,421 |$  31,065|S$ 354970 S -
600 LIBRARY 7 |$ 1,521,000 [$ 1,521,000 |$S 126,750 [$ 126,750 [$ 1,521,000 |$ -
800 CITY INSURANCE |$ 825977 |5 8259775 - |8 246297 |8 8259775 -
810EMPLOYEEBENEFITS | $16,761,500 | $ 16,761,500 | 324,158 |$ 2,577,126 |$ 16,761,500 |$ -
820 DEBTSERVICE() $19,213,849 | $ 19,213,849 | § 7,782,955 |$ 449,836 | S 19,403,489 |S 189,640
830 C-MED S aaBaa|s  4aBas|S - S - |S  44844|S :
900 UNALLOCATED EXPENSES $ 2,587,041 | $ 2,587,041 | $ 32125 78356 |$ 2,587,041 |$ -
Expense Total $ 10,599,415 [$ 6,838,713 |$ 74,491,570 | $ 189,640

(1) The $189K variance can be attributed to an unbudgeted interest expense.



Expenditure Summary - Major Expenditure Category

55 CAPITAL OUTLAY

56 OTHER/CONTINGENCY

Contingency Services

92,890

843,491
652,000

92,890

843, 4‘]1
652,000

4,066

)J)

2,757

80, l)H(]

10%

92,890

843, 4‘) 1
652,000

geq
O » RIP () 0 Adopted 0 Rp e QP O P D 0 e
O R 46,26 46,26 0 7 % 46,26

Regular Wages 22,095,272 22,085,272 1,728,778 2,091,181 17% 22,095,272 -
Part Time 382,164 382,164 30,384 30,009 16% 382,164 -
Fringe Reimbursements 1,260,000 1,260,000 98,077 75,214 4% 1,260,000 -
Overtime 864,700 864,700 59,327 45,967 12% 864,700 -
Longevity 654,950 654,950 133,224 22,286 24% 654,950 -
OTHER Peronnel Services 289,176 289,176 60,359 59,105 41% 289,176 -

B A A R 6 549 9 49 9 46.499 95 6 4% 49 g
Advertising 48,595 48,595 3 3,190 7% 48,595 2
Building Maintenance 57,350 57,350 224 2,027 4%, 57,350 -
Copier Machine and Rental 45,000 45,000 - 2,951 7% 45,000 -
Electricity 640,000 640,000 & 211,521 33% 640,000 -
Equipment Repair and Maintenance 109,150 109,150 5,525 2,117 7% 109,150 -
Financial Services 175,000 175,000 10,450 21,075 18% 175,000 F
Maintenance Services 440,637 440,637 - 10,195 2% 440,637 -
Training 38,988 38,988 1,350 3,090 11% 38,988 i
Travel 282,046 282,046 1,000 30,171 11% 282,046 -
Trash Pick Up, Tip Fees and Recycling 2,885,400 2,885,400 179,274 215,637 14% 2,885,400 #
Town Aid Road & Tree Maintenance 484,000 484,000 8,200 20,500 6% 484,000 -
Legal Services 150,000 150,000 - - 0% 150,000 -
Uniforms 191,308 191,308 138,095 1,352 73% 191,308 )
OTHER Contractual Services 1,002,055 1,002,055 2,382 71,829 7% 1,002,055 -
Motor Vehicle Parts 200,000 200,000 4,839 11,089 8% 200,000 -
Construction Supplies 70,000 70,000 - - 0% 70,000 -
Other Supplies and Materials 299,898 295,898 10,407 4,388 5% 299,898 -
Office Supplies 62,000 62,000 - 5,260 8% 62,000 -
Health & General Liability Insurance 11,454,377 11,454,377 130,369 1,793,625 17% 11,454,377 &
FICA 1,412,139 1,412,135 118,172 130,460 18% 1,412,139 -
Pension 3,200,140 3,200,140 87,596 606,136 22% 3,200,140 =
Workers Compensation 1,500,000 1,500,000 - 301,084 20% 1,500,000 -
Debt Service (1) (3) 18,497,149 18,497,149 7,723,191 390,079 44% 18,686,789 189,640
Debt Service (Water Purification) (2) 716,700 716,700 59,764 59,757 17% 716,700 %
OTHER Fixed Charges 388,869 388,869 150 417,657 388,869 .

OTHER Contingency

191,491

191,491

191,491

57 FUEL 520,000 520,000 22, 1‘]7 4% 520,000

58 TELEPHONE 509, 486 509, 486 ?6,05‘) 5% 509, 486

59 OTHER UTILITIES 689, UUU 689, (](]l) 67, 4?1 10% 689, 000

69 DEFICIT REDUCTION 1,750, 000 1,750, 000 0% 1,750, UOD

Expense Total 74, 301 930 74, 301 930 10,599,415 74, 301 930

(1) (2) Note the debt services are separated into two line descriptions that total $19.21M for Adopted, Revised and Projected Budgets;
$7.78M for FY19 P1; and $449K for FY19 P2.
(3) The $189K variance can be attributed to unbudgeted interest payments.



