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The Department of Correction is dedicated to the protection of the citizens of the state through a continual commitment to the safe, secure and orderly operation of its fifteen correctional facilities, which in recent years have remained free from major incident.  That protection is also extended to the agency’s professional staff of men and women as well as to the inmates placed in its care and custody.    
The agency operates on a re-entry model of corrections, which emphasizes from the first day of incarceration, the need to support the offenders’ eventual re-entry into law-abiding society.  By assessing and identifying each offender’s needs and deficiencies and setting the expectation that those be addressed during incarceration through an offender accountability plan, the department hopes to better prepare offenders for successful reintegration as they return to their home communities.
For appropriate offenders, placement in the community under the supervision of a parole officer, for a period of time toward the end of their sentence has been shown to not only reduce recidivism but also enhances public safety.   The alternative of releasing an offender on the last day of sentence without supervision, can double the potential for re-offending.
The re-entry model is effective in managing the offender population and can mitigate surges in inmate population primarily due to criminal activity and the law enforcement response in the state’s communities. 
	Outcome Measure

	
Goals:  Maintain order and security and provide a humane environment for offenders that reinforces order, safety, accountability and responsibility for behaviors, enhancing the effectiveness of the department to manage the challenging population.  In addition, prepare offenders for eventual transition into the community by giving them the supervision, tools and access to services that will assist in a successful transition.
Objectives:  Management focuses on making inmates more accountable for their behavior and responsible for the consequences of their actions. The implementation of the strategies to maintain good order in facilities through leadership and clearly defined expectations, policies and practices should result in a safer, more secure and humane environment.  Measurable indicators of success include: 
· 19.83% reduction in inmate on staff assaults.
· 33.40% reduction in inmate on inmate assaults.
· 9.63% reduction in offender disciplinary infractions.
· 100% reduction in escapes.
*Figures represent a two year look back from 2012




Care and Custody 

Statutory Reference
C.G.S.  Section 18-81 and 18-101. 
Statement of Need and Program Objectives
To ensure the safe, secure, humane confinement of accused and sentenced inmates, both youthful and adult, who have been removed from the community by the criminal justice process.  To provide a comprehensive program for all employees to enhance their knowledge, skills and abilities and to ensure the safety and security of staff and inmates through training.  To provide a continuum of quality health care, promote maximum individual and community wellness and ensure clinically appropriate, time-efficient and resource-sensitive utilization of services within an integrated managed-care environment. 
Program Description 
There are three subprograms within the Care and Custody program.  
Custody receives and houses adult and youthful accused and sentenced inmates.  Correction officers and others control all aspects of an inmate's confinement.  
Programs and Treatment Services are provided including addiction, educational, religious and volunteer services. In addition, the Offender Classification and Population Management Unit handles inmate classification and population management, administrative segregation, close custody/chronic discipline units, protective custody placement and removal, inmate assessment, inmate record keeping, interstate compact systems and extensive services to victims of crimes.  
Staff Training and Development is offered to all employees, through a system of institutionally based training officers.  Training officers located throughout the system address the specific needs of permanent staff.  Academy-based staff coordinates these activities and train newly hired staff. 
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Custody 

Statutory Reference 
 C.G.S. Section 18-81.  
Statement of Need and Program Objectives 
To ensure the safe, secure, humane confinement of accused and sentenced inmates, both youthful and adult, who have been removed from the community by the criminal justice process. 
The department operates fifteen facilities including long-term institutions and shorter-term correctional centers graded by security level and program function.  Each facility has an administrator who translates department policy into operating procedures.  The facilities receive and house adult and youthful accused and sentenced inmates.  Generally there are 24 percent accused and 76 percent sentenced inmates detained in the facilities.  Inmates are classified in level 2 (minimum) through level 5 (maximum) security statuses.  Most facilities house inmates in several levels, while the newer celled facilities house predominantly level 4 and 5 offenders. 
During FY 1982, there were 23,103 admissions, 21,681 discharges and the average population was 4,639.  In FY 2012, there were 28,527 admissions and 29,589 discharges with an average daily population of 17,301. 
The K-9 Unit is currently composed of twenty handlers and their canine partners. The unit currently has sixteen patrol teams, two narcotic detection dogs and one Bloodhound for tracking. In addition nine of the patrol dogs are cross-trained for narcotic detection.  
The Correctional Transportation Unit (CTU) is responsible for statewide inmate transportation with offices in Cheshire and Enfield. Annually the CTU securely transports more than 107,000 inmates for sentence review hearings, court appearances, medical appointments, halfway house placements, discharges and in and out of state transfers. 
The Tactical Operations Unit represents the department as a supporting agency to the Department of Emergency Management and Homeland Security (DEMHS) ensuring public safety in any emergency within the state during which the State Emergency Operations Command Center is activated.
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Programs and Treatment Services DIVISION
Statutory Reference
C.G.S. Section 18-81 and 18-101.
Statement of Need and Program Objectives 
To increase safety in institutions and in the community through provision of programs and services that emphasize offender accountability and responsibility.
Program Description
Budget-in-Detail
Budget-in-Detail
The Programs and Treatment Division supports the agency’s goals though provision of a wide range of educational and vocational opportunities, treatment programs, religious and volunteer activities, victim services and classification and population management.  Services are designed to equip offenders to adapt to healthy and productive lifestyles within the correctional system and effect a successful transition back into the community following release. Development of the Offender Management Plan structures offenders’ release preparation from the first day of incarceration to release into the community. Following a comprehensive risk and treatment need assessment upon admission, an Offender Accountability Plan is developed with the offender, to identify objectives to be addressed through the duration of the sentence. The plan holds the offender accountable for conduct and treatment goals such as education, vocational training, mental health services, treatment and substance abuse programming, and reentry planning. 
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 Staff Training and Development 
Statutory Reference 
C.G.S. Section 18-81. 
Statement of Need and Program Objectives 
To create and maintain an environment where new employees are prepared for entry into the correctional profession, experienced staff is developed to their highest potential and all staff is empowered to achieve the highest standard of professionalism attainable. 
Program Description 
Programs and services available include pre-service education for newly hired employees, in service training via the web and traditional classroom for staff, firearms instruction for those who are required to carry weapons and new supervisors training. In addition train the trainer class exists for in service training and firearms to maintain a cadre of experienced instructors. 
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Health Services Program  

Statutory Reference 
C.G.S. Section 18-81. 
Statement of Need and Program Objectives 
To provide for the physical and behavioral health of offenders from admission through reintegration with the community through provision of evidence-based assessment, treatment and aftercare services.   
Program Description 
The Health Service Unit collaborates with the University of Connecticut Health Center to provide comprehensive managed health care for the physical and behavioral health of offenders from admission through reintegration with the community.  
The unit has received national recognition for the hospice, bereavement and palliative care program as well as for the integrated model of parole supervision for mental health offenders. 
Budget-in-Detail
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PAROLE & Community Services 
Statutory Reference
C.G.S. 18-81, 18-101h-101k and 54-124a – 54-129.
Statement of Need and Program Objectives
To protect the community and foster offenders’ successful community reintegration.
Program Description
The Parole and Community Services Division’s mission is to enhance public safety by providing offenders opportunities to successfully reintegrate into the community and be productive, accountable members of society.  Preparation for community supervision begins on the first day of incarceration based on the Offender Accountability Plan (OAP).  It continues with a consistent program methodology and monitoring in the community.  The model relies on the parole officer to develop and monitor a comprehensive individual case management plan for all offenders incorporating risk assessment, relapse prevention, life skills, and incentives as well as sanctions and treatment interventions.  The program is intended to assist the offender with community reintegration, ensure accountability, and use contracted community residential and non-residential programs. 

The division provides supervision and services to those offenders who are presently on transfer parole, discretionary parole, special parole, transitional supervision, transitional placement, home confinement and re-entry furloughs or who are in a DOC contracted community residential program.  The level of offender supervision in the community ranges from intensive (weekly reporting plus electronic monitoring) to minimum (once monthly reporting) or quarterly supervision.
The division is comprised of five district offices in Bridgeport, Hartford, New Haven, Norwich and Waterbury as well as five specialized units:  Central Intake, DUI/Home Confinement, Fugitive Investigations, Mental Health and Special Management.  Parole managers and officers in each district monitor the progress of offenders and their adherence to release conditions set forth when they are released from incarceration.



Correctional Enterprises of Connecticut  

Statutory Reference 
C.G.S. Sections 4-57, 4-57a and 18-88. 
Statement of Need and Program Objectives 
To reduce inmate idleness, teach meaningful job skills and work habits and prepare inmates for release into the community workplace. 
Correctional Enterprises employs inmates in various manufacturing and service industries.  
Correctional Commissaries employs inmates in various job functions relative to the sale and delivery of commissary goods to the inmate population.  The activities in this program are operating under a self-supporting revolving fund.
Budget-in-Detail
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Correctional ENTERPRISES
Statutory Reference
C.G.S. Section 18-88. 
Statement of Need and Program Objectives 
To provide a program that maximizes inmate employment and vocational education skill development by offering a work setting within institutional walls that replicates private industries while maintaining a safe and secure setting for staff and inmates.  Correctional Enterprises of Connecticut (CEC) is self-supporting, generating sufficient revenues from the sale of products and services to meet the costs of operations.   
Program Description 
The Correctional Enterprises Unit’s objective is to be a self-supporting business that offers vocational education and occupational development skills to offenders while being engaged in the production of useful goods and services to state agencies, municipalities and nonprofit organizations. CEC operates twelve industry programs within four correctional institutions, offering inmates a realistic work experience in a business-like environment that stresses the same type of performance standards, accountability, and rewards used for workers in the community.  This unit also serves the operational goals of the department by reducing inmate idleness by teaching meaningful job skills and work habits and in preparing inmates for release into the community workplace.  Some products and services offered by CEC include license plates, clothing and textiles, furniture refinishing and re-upholstery, custom metal fabrication, data entry and scanning, trash liners, graphic arts and printing.  A new partnership with the Department of Energy and Environmental Protection resulted in $70,000 in shipments of embroidered and silk screened items.  Expanded relationships with the Department of Children and Families – Riverview Hospital yielded an increase in shipments of $50,000. 


 cONNECTICUT Correctional Commissaries 

Statutory Reference 
C.G.S. Sections 4-57, 4-57a and 18-88. 
Statement of Need and Program Objectives 
To sell and deliver products each week to the more than 16,000 inmates incarcerated in the State of Connecticut, while maintaining a safe and secure environment for both staff and inmates.  To provide inmates the best products available, with the lowest potential for misuse, at the lowest prices, for purchase with their own funds and earnings from inmate work opportunities, thus providing personal incentive rather than complete General Fund dependency. The commissary attempts to be sensitive to inmates’ limited funds and has accommodated this with contracting for goods offered through competitive bidding.  To operate the department’s three district commissaries within the constraints of the operating budget while maintaining profitability to support the operation and provide residual profit to the welfare fund for humanitarian purposes benefiting the incarcerated.
Program Description 
Correctional commissaries sold $15,435,742 worth of goods to inmates during FY 2012 including holiday package sales in excess of $390,000.  These goods included such commodities as health and beauty aids, over-the-counter medications, snacks and other food items, certain acceptable clothing, footwear, recorded music and electronic products. 
The sales from these products are designed to generate sufficient income to pay for cost of goods, supplies and salaries directly related to the operation of this self-supporting program.   
Inmates are encouraged to work in the commissaries to learn about retail and warehousing operations, ordering and inventory control.  Approximately 120 inmates currently are employed.  This program assists with re-entry into the community and provides usable skills for employment opportunities. 
	THREE YEAR SALES HISTORY

	2010
	 $   14,370,821 

	2011
	 $   14,973,952 

	2012
	 $   15,435,742 
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Consideration of Pardons and ParoleS
Statutory Reference 
C.G.S. Sections 18-24a, 18-26; 54-124a through 54-133.
Statement of Need and Program Objectives 
To protect the public by releasing only those offenders who will likely live and remain at liberty without violating the law; by releasing prisoners only under those conditions which will maximize their chances of adopting a lawful lifestyle; by returning to prison any parolee who will not comply with the conditions of parole or poses a danger to the community and by sharing information with all areas of the criminal justice system in order to ensure that responsible decisions are made and the welfare of society is protected.  To give victims a voice by ensuring victims are notified of pending hearings and are advised of their rights and options within the parole process.
Program Description
The members of the Board of Pardons and Paroles are appointed by the Governor.  The board decides whether to release or continue confinement of offenders after carefully evaluating case factors.  The board continues to maintain its interest in the public safety and in the rehabilitation of the offender by strictly enforcing parole conditions and returning inmates to confinement when deemed necessary via the parole rescission and revocation processes. 
The Hearings Division ensures that all eligible offenders are reviewed for parole consideration in an organized and timely manner and that release decisions are based on accurate, comprehensive and thorough case investigations.  Also, the division is responsible for the timely scheduling of all revocation and rescission hearings.
Each case being reviewed for parole consideration requires a detailed parole summary.  These comprehensive summaries provide board members with information regarding applicant’s criminal, social and correctional history.  If the inmate is granted parole, these summaries then form the basis of information upon which field parole officers develop case management, treatment and supervision plans. These summaries also detail each parole eligible inmate's offense(s), adjustment and achievement during incarceration and letters from interested parties supporting or opposing parole. 
In full panel hearings, panel members are provided with comprehensive case files prior to the hearing date for review.   During these hearings the inmates are present.
Revocation hearings are conducted in cases of persons who have allegedly violated conditions of their parole and who are entitled to a hearing before a panel of the board.
The board retains the authority to rescind or modify a previously granted parole in the event of new information or behavior resulting in either Department of Correction disciplinary action or new criminal charges.  In this case, rescission hearings are conducted prior to release.  The Board of Pardons has the authority to grant pardons to persons convicted of any offense other than motor vehicle.
Consideration of pardon applications are submitted for action by the board at its scheduled sessions.  Consideration is given for pardon based on mercy.  In deciding on whether to grant a pardon, the board reviews the following:  the nature of the offense, time since the occurrence, the person's behavior since the offense, lack of criminal record since the offense and efforts to rehabilitate and any other pertinent information.  The board also decides on whether to commute the sentence of a person sentenced to death to a lesser penalty. 
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Statutory Reference 
C.G.S. Section 18-81. 
Statement of Need and Program Objectives 
To ensure that the statewide correction system effectively and efficiently accomplishes its mission by the setting of uniform policies, centralizing certain support services and providing overall agency management.

Program Description 
The primary areas of Management Services include the office of the commissioner, legal services, management information systems, fiscal services, human resources, external communications, affirmative action and facilities management and engineering services. 
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