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The Board of Regents for Higher Education was established by Public Act 11-48 to serve as the governing board for the state of Connecticut’s four state universities, twelve community colleges and Charter Oak State College, known collectively as the Connecticut State Colleges & Universities. The mission and purpose of the new board, which began operations officially on January 1, 2012, is to provide affordable, innovative and rigorous educational programs in a setting that permits an ever increasing number of students to achieve their personal and career goals as well as contribute to economic growth of the state of Connecticut.    This will be achieved by increasing the number of students who successfully complete a first year of college, graduating more students with the knowledge and skills to reach life and career goals, maximizing and sustaining access to higher education in Connecticut through affordable tuition and financially sound institutions, creating educational environments that emphasize innovation and eliminating achievement disparities among different ethnic, racial, economic and gender groups.
Specific responsibilities include the implementation of policies and procedures for the 17 institutions in the system, licensure and approval of academic degree-granting and certificate programs for the state’s public and private institutions, and the implementation of statewide higher education policy and strategic planning.    
Since its inception, the Board of Regents has launched several important initiatives to enhance student access to, and success in, higher education in the state of Connecticut, to support the state’s economic development efforts and to increase efficiency and effectiveness within the Connecticut State College & University System (ConnSCU).   These initiatives include:
· Planning and implementation of a policy that facilitates the transfer of students between institutions by eliminating academic barriers across the system.
· Pursuant to the provisions of PA 12-40, implementation of a new policy on remedial education that will improve student success rates in the system.
· Implementation of three new manufacturing centers in the community college system to address the specific workforce needs of local manufacturers.  The programs are modeled on the success of the manufacturing center program at Asnuntuck Community College and supported by $18 million in state bond funds to create the instructional infrastructure.   The first class for these new programs enrolled in fall, 2012.
· Implementation of a system-wide program designed to encourage students who have discontinued their post-secondary education in recent years to return to school to obtain a degree or certificate.


In fall 2012, the Connecticut State Colleges and Universities enrolled over 95,000 students in credit programs and another almost 30,000 will enroll over the year in non-credit programs.  Students at the Connecticut State Colleges and Universities completed a record 14,879 degrees and certificates in 2011-12, up 5.5% from the previous year.  Since 2001-02, the number of completions has increased 51.7% among all 17 institutions.

CONNECTICUT STATE UNIVERSITIES 
The four comprehensive state universities are Central Connecticut State University; Eastern Connecticut State University; Southern Connecticut State University and Western Connecticut State University.
These institutions offer exemplary undergraduate and graduate instruction leading to degrees in the liberal arts, sciences, fine arts, applied fields and professional disciplines.  They advance and extend knowledge, learning and culture while preparing students to enter the workforce and to contribute to the civic life of Connecticut’s diverse communities.  To ensure access and diversity and to meet the needs of a broad range of students, the schools provide varying living and learning environments, from rural residential campuses to urban locations and online instruction.  With state-of-the art facilities and exceptional faculty, the four Connecticut State Universities support an atmosphere of inter-campus learning, the exploration of technological and global influences and the application of knowledge to promote economic growth and social justice.

In fall 2012, a total of 34,947 students were enrolled in the four state universities, with a full-time equivalence (FTE) 29,353.  Of these students, 73% were enrolled on a full-time basis, 84% were undergraduates and 95% were Connecticut residents.  These enrollment levels have begun to decline from the record set in fall 2010 of 36,629 headcount enrollment at 29,603 FTE enrollment; further declines are expected as the number of high school graduates in the state shrinks, following demographic trends.

REGIONAL COMMUNITY-TECHNICAL COLLEGES
The twelve community colleges are Asnuntuck Community College (Enfield), Capital Community College (Hartford), Gateway Community College (New Haven), Housatonic Community College (Bridgeport), Manchester Community College (Manchester), Middlesex Community College (Middletown), Naugatuck Valley Community College (Waterbury), Northwestern Community College (Winsted), Norwalk Community College (Norwalk), Quinebaug Valley Community College (Danielson), Three Rivers Community College (Norwich) and Tunxis Community College (Farmington).
The twelve comprehensive Connecticut Community Colleges that are part of the Connecticut State Colleges and Universities (ConnSCU) system share a mission to make excellent higher education and lifelong learning affordable and accessible to all Connecticut citizens.  The colleges enrich the intellectual, civic, cultural and social environments of the communities they serve through a wide range of credit transfer and career programs leading to associate degrees and certificates and non-credit life-long learning and job skills training programs.  The colleges support the economic growth of the state and its citizens through programs and partnerships that supply business and industry with a skilled, well-trained workforce.  All of the colleges offer an array of programs and support services that nurture student success.  
In 2011-12, the twelve community colleges awarded 6,742 degrees and certificates, with 2,090 in liberal arts and sciences/general studies, 1,338 in health, 1,242 in business and communication, 802 in science, technology, engineering and math (STEM), 575 in trades, 248 in education, 224 in arts and humanities, and 223 in social and behavioral sciences.  
In fall 2012, a total of 58,750 students were enrolled for credit in the twelve community colleges, with a full-time equivalence (FTE) of 32,743.  This represents a record number of students, although an increase in part-time enrollments and decrease in full-time enrollments actually place FTE below the record set in 2010.  Community college enrollments have been leveling off after eight years of explosive growth.  Of the students enrolled for credit, 33% were enrolled on a full-time basis and 99% are Connecticut residents.
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The following programmatic and position descriptions are provided for informational purposes only.  For funding information refer to either "The Connecticut State University Block Grant" program or "The Regional Community-Technical Colleges Block Grant" program.

INSTRUCTION/Learning 

Statutory Reference
C.G.S. Sections 10a-71 and 10a-72 and 10a-87 and 10a-89. 
Statement of Need and Program Objectives 
Through the community colleges,  enable people with a high school diploma (or equivalent) to obtain credits towards a certificate or associate degree or to upgrade personal or occupational skills by offering a broad range of liberal arts/transfer, vocational, occupational, technology and general programs including remediation, adult and continuing education. Through the state universities, enable students meeting admissions criteria to obtain baccalaureate degrees, master’s degrees and other graduate degrees providing them with the competencies they need to succeed in employment and further study. 
Program Description
Educational activities are offered to enhance student learning. The colleges and universities offer curricula to prepare students for careers in education, business administration, nursing, social work, library science, engineering technologies and other professional career and field choices. Programs of study are also provided in the areas of the liberal and fine arts.
The process of learning involves faculty and student work in classes, laboratories and other learning situations and includes applied and basic research undertaken within a faculty member's regular workload. To the extent that faculty members, whose primary responsibility is to teach, are involved in the administration of the academic departments, administrative costs are included in this program.
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Statutory Reference 
C.G.S. Sections 10a-89 and 10a-98. 
Statement of Need and Program Objectives 
To expand knowledge by conducting applied research and other creative activities while maximizing the benefits of research for state citizens, businesses and schools. 
Program Description
Faculty of the four state universities are involved in research and creative activity to enhance learning.  Applied research activity predominates.  Expenditures in this program are supported primarily by externally funded grants made to individual faculty members or centers.
The benefits of research activities to citizens, businesses and schools are many and depend upon the types of research grants received. 
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Examples based on recent grant activity center around the STEM (science, technology, engineering and math) areas, and include funding for the expansion of the research and educational capacity of graduate programs that teach earth science students the techniques of field data analysis (maximizes benefits by preparing science teachers); grant funds to support basic scientific research to promote progress in the biological and physical sciences and strengthen the nation's scientific enterprise (benefits the state, businesses, and students by preparing promoting careers in science and preparing graduates for employment in STEM areas, as well as future science teachers); and grant funding to work with the K-12 institutions to prepare students for lifelong learning, and in particular, employment in STEM areas.  Research funding also supports research for important social programs, such as the prevention of alcohol and substance abuse and violence against women and the study of climate change and environmental issues.
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Public Service
Statutory Reference 
C.G.S. Sections 10a-71, 10a-72,  10a-87 and 10a-89.
Statement of Need and Program Objectives 
To enhance non-instructional services to those external to the universities through special social, cultural and economic activities and services for individuals, businesses, industry and other groups.
Program Description
Public service has long been recognized as part of the mission of the state universities and is a logical extension of the learners' community.   Consulting and voluntary service, applied research, training programs, exhibits, plays, sports and concerts are means by which faculty and students share their expertise and render public service to the people of Connecticut.  A variety of centers and institutes have been established at the Connecticut State Universities to carry out projects funded by the federal government or other external sources. 
Grants and contracts often provide the opportunity for students to be employed as junior members of a professional team applying academic knowledge to the real problems of society.  Such projects provide especially effective learning environments for students enabling them to have the kind of practical experiences future employers seek. 
At the community colleges, these community service programs make available various resources and special capabilities that exist within the colleges, by offering primarily short-term, non-credit educational activities. These activities are related to professional development, improved job skills, or career advancement through educational services, outreach programs, conferences, workshops, public lectures and events, televised or individualized instruction, contract and grant projects and interagency services. 
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Academic Support 

Statutory Reference
C.G.S. Sections 10a-71, 10a-72,  10a-87 and 10a-89. 
Statement of Need and Program Objectives 
To enhance the primary activities of learning, research and public service through support services that provide academic program management, access to equipment and materials, and opportunities for personal and professional growth of the faculty.
Program Description 
The Academic Support Program embodies those activities that support the primary instructional programs through various services, programs and activities that directly assist the academic functions of the institution.  Included are academic and instructional technology, educational media, course and curriculum development, allied health, child care and other instructional practica, museums, galleries, laboratories, learning resource centers and faculty professional development.


Library 
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Statutory Reference 
C.G.S. Sections 10a-71, 10a-72,  10a-87 and 10a-89.
Statement of Need and Program Objectives
To ensure that students, faculty, staff and citizens are provided convenient access to library collections appropriate for the size and educational and research mission of the state universities and community colleges.  To ensure that such collections remain current through a regular and efficient program of replacement, acquisition and restoration.  Increasingly, libraries provide electronic access to full-text information sources.
Program Description 
Each of the libraries contains collections of books, periodicals and other media to support the academic program offerings of each campus.  There are also several collections to meet specialized needs:
Young Library – Ancell School of Business at Western Connecticut State University.
Connecticut Studies at Eastern Connecticut State University.
Curricula laboratories for teacher preparation at the four universities and Polish American Archives at Central Connecticut State University. 
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Student Services 

Statutory Reference
C.G.S. Sections 10a-71,  10a-72,  10a-87 and 10a-89. 
Statement of Need and Program Objectives 
To enhance a student's educational experience by providing a collegiate environment that offers social and cultural activities.  At the state universities this includes housing and food services, which are financed primarily as self-supporting operations. 
Program Description 
The Student Services program comprises all activities related to students and includes such services as social and cultural development activities, counseling, career guidance and placement, financial aid administration, student admissions and records, student health services, cooperative education programs and child care. 
The Connecticut State Universities, through student fees, currently provide:
Housing for approximately 34% of the full-time students enrolled.
Food service facilities accommodating both resident students and commuters.
Student centers that are the focal points of most student activities, including radio stations, student newspapers, bookstores and recreation areas and Intercollegiate Athletics. 
Serving the community college student population effectively and making further study a reality for those students who may be under-prepared or returning to higher education for career advancement requires a high level of academic support services.  The colleges provide developmental and remedial programs along with the following programs and services that make success at the college level possible for many of the state’s students:  academic advising; placement testing and counseling; individualized instruction and tutoring; transfer and career counseling; financial aid advising and programs; library and laboratory support and school to career programs and child care services.
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Institutional Support 

Statutory Reference
C.G.S. Sections 10a-71, 10a-72, 10a-87 and 10a-89. 
Statement of Need and Program Objectives 
To operate the state universities and colleges with effective management, long-range planning, and services to support faculty, staff and students. 

Program Description 
Budget-in-Detail
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This program consists of activities that support the major functions of learning, academic support and student services.  These include: general management of the campuses, strategic planning, budgeting, academic planning and research, public information, fiscal operations, information technology operations, campus security and safe.
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Physical Plant Operations and Maintenance 
Statutory Reference
C.G.S. Sections 10a-71 and 10a-72 and 10a-87 and 10a-89. 
Statement of Need and Program Objectives 
To ensure a clean, safe and healthy environment for students, faculty, employees and visitors through regular and effective maintenance and upkeep of buildings and grounds. 
Program Description 
The state  universities maintain a total of 174 buildings/structures and 1,053 acres. Campuses provide housing, food service and student center facilities, classrooms, laboratories, offices and libraries.  
The twelve community colleges are composed of fifteen major campus locations.  This program includes campus security, custodial maintenance, building maintenance, landscape and grounds maintenance, utility services, repairs and renovations and physical plant administration for those sites.
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Scholarships and Fellowships  

Statutory Reference
C.G.S. Sections 10a-71, 10a-72 and 10a-77,  10a-87, 10a-89 and 10a-99.
Statement of Need and Program Objectives
To minimize economic barriers for community college students by providing financial assistance in the form of grants, scholarships, part-time employment, tuition waivers and loan programs.  To ensure access to the Connecticut State Universities, by capable students who might otherwise be unable to attend because of financial barriers, by providing financial assistance in the form of scholarships, loans and tuition and fee waivers. 
Program Description 
The state universities and colleges provide financial aid in the form of tuition and fee waivers or refunds, scholarships, grants, loans and work-study programs.  Awards are financed from state financial aid programs, student tuition, federal funds (e.g. Pell grants) and loan repayments.  Awards are packaged to fit each student's needs.  Loans, as used here, do not include Guaranteed Student Loans financed through banks.

Budget-in-Detail
Budget-in-Detail

6
Connecticut State University	Education
5
Education	Connecticut State University

Budget-in-Detail
Budget-in-Detail
Auxiliary Enterprises 
6
Connecticut State University	Education
5
Education	Connecticut State University
Statutory Reference 
C.G.S. Sections 10a-87 and 10a-89. 
Statement of Need and Program Objectives 
To furnish goods and services to students. 
Program Description 
The distinguishing characteristic of an auxiliary enterprise is that it is managed as an essentially self-supporting activity.  Examples are residence halls, food services, intercollegiate athletic camps and clinics and telecommunications.
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Block Grants  
Statutory Reference 
C.G.S. Sections 10a-71, 10a-72, 10a-87 and 10a-99. 
Statement of Need and Program Objectives 
To enable students to obtain associate degrees, baccalaureate degrees, master’s degrees, sixth-year certificates or advanced graduate study and doctoral degrees. To provide continuing education that will enable people to enhance personal and/or occupational skills 
Program Description 
There are eight program elements supported by "The Regional Community-Technical Colleges Block Grant":  Instruction; Public Services; Academic Support; Library; Student Services; Institutional Support; Physical Plant Operation and Maintenance and Scholarships and Fellowships. 
There are eight program elements in "The Connecticut State University Block Grant".  They are:  Learning; Research; Public Service; Academic Support; Library; Student Services; Institutional Support and Physical Plant Operations and Maintenance.
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Charter Oak State College, the state’s only public, online degree-granting institution and part of the Connecticut State Colleges and Universities system, provides diverse and alternative opportunities for adults to earn undergraduate and graduate degrees and certificates.  Relying on the judgment of professional educators, Charter Oak State College validates learning acquired through examinations, independent study, work experience, non-collegiate-sponsored instruction, technology-mediated learning and traditional study, including through Charter Oak State College’s own courses.  In all of its activities, the college rigorously upholds standards of high quality and seeks to inspire adults with the self-enrichment potential of non-traditional higher education.  
Charter Oak State College implements a non-traditional academic calendar; consequently fall enrollment data are not available until November.   In fall 2012, 1,330 students were enrolled for credit as of the end of September and another 761 were continuing association with the college for the purposes of degree aggregation.  This level of enrollment is down 2.6% from fall 2011.  Of students enrolled in fall 2011, 11% were full-time and 71% were Connecticut residents.  
Statutory Reference
C.G.S. Sections 10a-143 and 10a-149.

Statement of Need and Program Objectives 
To extend access to higher education to adults through its associate and baccalaureate degree completion programs which incorporate transfer credit, Charter Oak distance learning courses, testing and other methods of competency validation and to encourage innovation in higher education in order to meet the needs of adult learners.
Program Description
Charter Oak offers degrees without boundaries.  The program is designed to accommodate adults who work and have family and job responsibilities regardless of where they live.  Its low cost, flexible scheduling and online services (tutoring, advising and library) save the students time and money.



CONNECTICUT DISTANCE LEARNING CONSORTIUM

Statutory Reference
C.G.S. Section 10a-143.

Statement of Need and Program Objectives 
To promote cost savings by providing a single point of presence for online learning in Connecticut.  The CTDLC reduces the need for institutions to maintain separate data infrastructures, technical staff, help desks, student services, course designers, faculty trainers and marketing budgets by providing these services as a collaboration or as a fee for service model.  For K-12 and adult education, the CTDLC provides a single point for the delivery of online courses which are shared by schools and programs across the state.
Program Description
CTDLC promotes and delivers distance learning education to higher education, K-12, adult education, state agencies and non-profit organizations.  It provides a single point of presence for distance learning offered by Connecticut public and independent colleges and universities, distributing program information, course listings, registration links and student support services.  In addition, the 
CTDLC supports distance learning in other state agencies, adult education programs, K-12 and educational organizations.  The goals are to have institutions work collaboratively to deliver distance learning and to lower the costs of delivery by reducing duplication.  

The CTDLC directs the CT adult Virtual High School, which is funded by a grant from the State Department of Education.  The program provides online courses to students enrolled in an adult education program to earn and adult credit diploma, to study online for GED preparation and sharpen writing skills in an online writing lab.

The CT Virtual Learning Center, a state program for high school students to take online courses, completed its second full year of operation.  Courses are focused on credit recovery, Advanced Placement and world languages.  

The CTDLC‘s collaborative eTutoring and ePortfolio programs provide direct support to students in 20 of Connecticut’s colleges and universities, as well as 56 institutions in nine other states.  The eTutoring and ePortfolio programs are designed to improve student learning and retention, as well as provide a platform for authentic assessment and career planning.  The CTDLC also provides a support center to provide help to those faculty and students using these programs.
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