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AGENCY PURPOSE  XE "Policy and Management, Office of"
· Support the Governor in development, implementation and analysis of various policies relating to assets management, criminal justice, energy, and health and human services.

· Prepare executive budgets and execute biennial budgets as enacted into law.

· Provide analyses, evaluations and recommendations to the Governor regarding the financial implications of state policies and practices.

· Formulate policy pertaining to the relationship between the State and Connecticut’s municipalities.

· Improve the effectiveness of state services by ensuring the efficient use of resources through research, policy development and interagency coordination.

· Deliver timely and effective labor relations and collective bargaining services on behalf of the state as an employer.

· Review and monitor the core financial management policies and practices in state agencies.

· Ensure the implementation of programs enacted by law. 

· Review and approve agency legislative proposals.
RECENT HIGHLIGHTS

Financial Management Policies and Practices
Developed a standard Request for Proposal (RFP) for Purchase of Service (POS) procurements as a means to achieve greater standardization across the State’s health and human services agencies.   
Assets Management Policy and Planning
Analyzed, evaluated and performed cost benefit analysis for seventeen interim space requests proposed by agencies.  These requests totaled over 373,000 square feet of leased space, of which OPM disapproved over 85,000 square feet, which will result in an estimated five year cost savings of $8.6 million.

Criminal Justice Policy and Planning
Sponsored two criminal justice cross-training conferences designed to promote dialogue between criminal justice partners regarding current and future interagency partnership and collaboration.  Approximately 600 employees, stakeholders and practitioners in Connecticut's criminal justice system participated in the conferences.

Municipal Programs
Assisted in accepting and processing claims for technical assistance grants to fifty municipalities under the Housing for Economic Growth grant program.  Staff continue to process paperwork and administer payments that will ultimately exceed $1 million to allow for the creation of Incentive Housing overlay zones.  These zones encourage communities to create workforce housing in communities around the State, from large urban areas to small rural towns.
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