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Judicial Department
http://www.jud.ct.gov/

AGency Purpose 
· To operate a fair, efficient and open court system to adjudicate all state criminal, civil, family and administrative cases.
· To maintain secure and safe conditions in courthouses and other Judicial Department facilities.

· To create and sustain a full range of alternatives to incarceration and evidence-based services for adult and juvenile populations.

· To advocate for victims of violent crime and to ensure that they are provided with services and financial compensation.
· To effectively resolve family and interpersonal conflicts through a comprehensive program of negotiation, mediation, evaluation and education.

· To provide safe and secure custody, treatment and rehabilitative services for children and families through the juvenile justice system.
· To assist parents by enforcing, reviewing and adjusting child support orders.

· To utilize effective supervision practices and intervention strategies that promote recidivism reduction, positive behavior change and restorative justice principles with persons placed on probation.
Recent highlightS 

Continued Implementation of Strategic Plan
Over the past year, the Judicial Department has pursued multiple initiatives arising out of the Chief Justice’s 2008 Strategic Plan. Theses initiatives include: 
· A comprehensive review and revision of policies and procedures to better assist the people the Judicial Department serves, including both attorneys and self-represented parties.
· Conversion of Judicial Department forms to “plain language.”
· An Advice Day Program, in which private attorneys volunteer to be available at court on designated days to dispense free legal advice to unrepresented parties. This program was piloted in Hartford, and in its first six months assisted more than 300 people.

· The “Courthouse Greeter” program in the New Haven Judicial District, where a clearly identifiable Judicial Department employee is stationed near the entrance of the courthouse to provide information, directions and assistance to people entering the courthouse.  This program also eases congestion in the clerk’s office by directing people where to go without having them unnecessarily stand in line at the clerk’s office.
· Making important information about jury service available on the Judicial Department website.  This information includes what to expect, the juror’s rights and obligations, and the employers’ rights and obligations.

Implementation of “Raise The Age”
January 1, 2011 marks the one-year anniversary of the expansion of juvenile court jurisdiction to include 16-year-olds. Over the past year, the Judicial Department has devoted significant time and effort to implementing this change.  The expansion of jurisdiction has resulted in a 25% increase in the juvenile court delinquency caseload while the adult probation system reduced intake by 3%.
Foreclosure Mediation Program
In 2010 legislation was enacted to extend the foreclosure mediation program to June 30, 2012.  During the two years that this program has been in existence, 7,887 cases have completed mediation, with 78 percent reaching a settlement.  Of the cases settled, 63% resulted in the homeowner staying in the home and 48% have resulted in a loan modification.
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