Budget-In-Detail

Budget-In-Detail


Department of Public Works

Agency Description  XE "1326 Public Works, Department of"  

The agency’s mission is to be the leader in maintaining quality facilities and in delivering cost-effective, responsive, timely services to state agencies in the areas of design, construction, facilities management, leasing and property disposition.

Department of Public Works is responsible for the design and construction of nearly all major capital projects, maintenance of security standards for most facilities housing offices and equipment of the state, leasing and property acquisitions for most state agencies as well as facility management, maintenance and security of state buildings in the greater Hartford area and surplus property statewide.  The department is also mandated to assist agencies and departments with long-term facilities planning and the preparation of cost estimates for such plans.

Energy Conservation Statement

The agency plans to undertake a wide range of energy conservation activities in the next biennium.  In addition to regular maintenance and use of Energy Star equipment, the department plans to continue its energy benchmarking efforts and to upgrade existing windows with high-efficiency units.  The DPW has a stated conservation goal to achieve lower energy usage and cost savings.  The department’s plans are a continuation of the significant efforts made over the last two years.

The Department of Public Works is recommended for consolidation with the Department of Administrative Services and the Department of Construction Services in the Governor’s budget as part of his proposal to restructure state government.

 XE "DPW27000 14000" Management and Planning

Statutory Reference 

C.G.S. Section 4b-1. 

Statement of Need and Program Objectives 

To oversee and direct staff and activities of the Department of Public Works to ensure the responsive and cost effective implementation of the state's facilities space management and capital development program plans by setting departmental policy, standards and priorities and managing internal processes. 

Program Description 

This program consists of:

· Commissioner's Office.

· Chief of Staff oversees the daily function of the agency.

· Legal Services Division provides legal advice to the agency.
· Financial Management Unit provides business office functions for the agency.  

· Information Technology Unit is responsible for preparing and implementing the annual Information Technology Plan. 
· Statewide Security Unit develops and implements security standards, policies and procedures and standardizes equipment and systems to provide an adequate level of security to the employees and the public and to state assets at all nonexempt state-owned and leased facilities. 
· Quality and Process Improvement Unit supports other units in the agency to address ongoing customer service improvement and business improvement activities. 
 XE "DPW27000 13024" Facilities Management   

Statutory Reference 

C.G.S. Section 4b-1.
Statement of Need and Program Objectives 

To ensure that state employees and the visiting public have a clean, safe and healthy environment in which to work or visit by providing facilities management services such as building maintenance, health safety, environmental compliance, audits, inspections, housekeeping security, and general building improvements for nearly all state-owned buildings in the greater Hartford area and several regional locations occupied by the executive branch.  Services are also provided for other facilities that are transferred to the department for management while being sold or transferred to other agencies. 

Program Description 

The Facilities Management Division administers the operation, maintenance and security of 5.9 million square feet of state owned occupied buildings, and 1.5 million square feet of vacant buildings. These buildings house state agencies and are located throughout the Hartford/Wethersfield area and other towns and cities in the state including Mystic, Newtown and Waterbury.  The division is responsible for the long term management of the asset including the physical integrity of property, containment of overall operating expenditures, oversight of the preventative maintenance program as well as recommended capital expenditures, administration of contracts for property management and service contracts,  standardization of procedures, participation in relocation of agencies within DPW managed buildings and oversight of security personnel, procedures and equipment.

The division works closely with the Office of Policy and Management (OPM) Asset Management Division regarding campus closure and re-use scenarios.  The division interacts with the DPW client teams and statewide programs unit regarding planning and implementation of facility renovations, monitoring and implementation of energy savings programs and asbestos abatement and removal in DPW facilities.  The division also works closely with the DAS Small Business Set-aside Program providing contracting opportunities to vendors certified by the program.  
 XE "DPW27000 13032" Leasing and Property Transfer 

Statutory Reference 

C.G.S. Sections 4b-30 and 4b-21. 

Statement of Need and Program Objectives

To acquire adequate leased facilities of all types for use and occupancy by all state agencies (except the Labor Department and the University of Connecticut) using established state standards and departmental procedures.  To acquire, sell and transfer real property based on sound economic principles.  To lease out state facilities to private parties, where appropriate. 

Program Description 

At the end of FY 2010, this division administered approximately 209 leases with an annual rent roll in excess of $48 million for 2,932,212 square feet.  Objectives are achieved by: assisting state agencies in determining office space requirements; maintaining an up-to-date statewide inventory of available office space; advertising for office space requirements in excess of 2,500 square feet; conducting extensive site searches for suitable office space to meet agency requirements; negotiating to obtain the best transaction possible; preparing lease proposals for the approval of OPM and the State Properties Review Board; preparing lease documents for the approval of the Attorney General; performing on-site inspections to ensure renovations are performed in accordance with the approved plans and specifications and lease terms; acquiring, selling, or transferring real property to meet agency requirements; ensuring quality control of lease files; performing lease compliance activities for all leased facilities and leasing state-owned property to private and non profit groups when appropriate. 

 XE "DPW27000 13033" Facilities Design and Construction 

Statutory Reference 

C.G.S. Section 4b-1. 

Statement of Need and Program Objectives 

To plan and manage the construction of new state-owned facilities and major renovations of existing state facilities for state agencies.  The primary services provided by Facilities Design and Construction are capital project planning, design management, procurement of both design firm services, and construction contractor services and the related program management and contract management.  DPW has an average yearly construction award value in excess of $250 million.
Facilities Design & Construction Project Management
The Department of Public Works Project Management Teams are composed of architectural, engineering, and construction professionals who support individual state agencies by managing the capital projects design and construction process.  

Facilities Design & Construction Technical Services 
The Technical Services Group has three (3) operating units:

· Code Unit reviews design documents and performs field inspections of state construction projects to ensure compliance with the state building, fire safety and energy codes and statutes. 
· Environmental Planning Unit works with capital project teams and regulatory agencies to obtain all required permits and approvals for all projects.  
· Energy Unit oversees energy conservation programs including the United States Department of Energy American Recovery and Reinvestment Act State Facilities Energy Conservation Grant, as well as a program of state-funded conservation projects.  
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