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Department of Correction

Agency Purpose
http://www.doc.state.ct.us/ 

The Connecticut Department of Correction shall protect the public, protect staff, and provide safe, secure, and humane supervision of offenders with opportunities that support successful community reintegration.

Recent Highlights  

Based upon the success of the re-entry model and its ability to effectively and safely manage the inmate population, the agency announced the closure of Webster Correctional Institution, a level two, minimum security adult male facility, at an annual savings of some $3.4 million.  Two of four housing units had already been closed.  The remaining 220 inmates were dispersed to other facilities in the agency and 98 correctional staff were redeployed to other facilities.
A study of the size of the national prison population conducted by the Pew Center on the States showed Connecticut in the top seven in terms of reducing its inmate population.  The measurement of Connecticut’s prison population showed a decline of 4.6 percent or 945 offenders during FY 2009. 

The department continued its ongoing efforts to reduce expenses and achieve efficiencies.  The department reduced its overtime usage during FY 2010 by more than 147,000 hours as a result of intensive scrutiny of all personnel costs, resulting in savings of nearly $5.5 million; Other Expenses were reduced more than $10 million for FY 2010.  Food Services saved more than $69,000 by giving inmates the choice of milk or beverage; fiscal warehouse staff reviewed staff uniform requisitions and reduced uniform expenditures by about $150,000.  Through energy conservation efforts, the agency’s FY 2009 energy savings were nearly $2.4 million.
A new Return to Work Program, initiated in conjunction with the correction officers’ union, enhances the Recuperative Post Program (RPP) and assists employees on Workers’ Compensation to return to work in a position that requires minimum physical exertion.  The light duty assignments are offered for a 60-day period and serve as a transition to a recuperative assignment or to full duty. A total of 422 posts were created and more than 161 staff, who would not normally have qualified for the traditional RPP, returned to a light duty assignment.
Under reestablished statutory authority, the department began to place appropriate offenders in the community, on reentry furlough, under supervision, for up to the last 45 days of their incarceration.  Reentry furlough is a vital component of the agency’s reentry mission as it supports the successful reintegration of offenders back into their home community.
The department undertook several initiatives to enhance public safety in regard to the discharge of sex offenders. The Parole and Community Services’ Special Management Unit adopted a strategy of conducting statewide compliance checks carried out in conjunction with local law enforcement. The Security Division’s Special Intelligence Unit implemented the Hartford Shelter Notification Program, which provides Hartford Police with names of offenders discharging into local shelters.  Osborn Correctional Institution created a Sex Offender/High Notoriety Checklist for purposes of notifying applicable local agencies of sex offenders discharging into their communities.
Inmate Programs
The 18 schools in the Unified School District #1, which provide educational services to inmates, awarded 642 GED diplomas, 15 of which were with honors, and 1,954 vocational training certificates. Religious Services provided 77,532 hours of ministry time.

Staff Training and Organizational Development
The Maloney Center for Training and Organizational Development instituted a Learning Management System (LMS), enhancing staff training and achieving fiscal efficiencies.  LMS facilitates computerized facility-based training for staff, while at the same time providing administrative oversight to track such things as the expiration of certifications.
Affirmative Action
The Affirmative Action Unit continued its emphasis on training the department’s staff in the areas of affirmative action, including sexual harassment and discrimination, and diversity. The unit developed and submitted a timely filed affirmative action plan that reinforces the department’s commitment to having a diversified workforce with equal opportunity for all. In FY 2010 the number of people of color comprised 33.3 percent of the total workforce; female staff comprised 26 percent of the total workforce.

Health Care Services
The Health and Addiction Services Unit received national recognition for the Hospice, Bereavement and Palliative Care program and for the integrated model of parole supervision for mental health offenders.
Volunteer and Victim Services
The Volunteer and Recreation Services Unit added 1,263 new volunteers, interns and professional partners to a cadre of 1,810, contributing 130,320 hours of service, with an in-kind value of $2,638,980, and the Victim Services Unit maintained 4,246 active cases of victim notifications.

Performance Measures

When comparing FY 2000 with FY 2010, the department continues to maintain impressive performance measures:

· Inmate-on-Inmate assaults are down 52.35%.
· Inmate assaults on staff are down 12.75%.
· Offender disciplinary infractions are down 33.41%.
· Use of force has dropped 9.43%.
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