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Department of Administrative Services
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Agency Purpose  XE " administrative services, Department of" 
The Department of Administrative Services (DAS) is a service entity that provides programs and products, specialized support and business solutions to state agencies, municipalities, vendors, colleges and universities, non-profit organizations and the public at large.

DAS offers support by:

· Providing human resource policy direction and assistance.
· Procuring goods and services.

· Assisting small agencies with personnel, payroll, affirmative action and business office functions.

· Collecting money owed to the state.

· Managing the state’s fleet of vehicles.

· Providing state mail and courier services.

· Distributing surplus property and ordering and distributing federally donated foods.

· Providing document management services.

· Administering the State’s Workers’ Compensation Program
In addition, during the 3rd quarter of 2009, the functions of the State Insurance and Risk Management Board, the Office of the Claims Commissioner, the State Property Review Board and the State Marshal Commission were consolidated within DAS.

Recent Highlights 

Collections Services
Exceeded all previous years’ revenues, generating $1.6 billion in paid claims in FY 2008-09.  The successful collaboration between DSS, DDS and DAS in the development of Medicaid rates was a key element in this substantial increase in revenue.
Fiscal Services

The Delinquent Accounts unit collected $1.4 million from the Federal and State Tax Intercept program.

Expanded fiscal services to include State Insurance and Risk Management Board, Office of the Claims Commissioner, State Property Review Board and State Marshal Commission as part of DAS, and the Commission on Human Rights and Opportunities as a new customer agency.

Fleet Services

Successfully reduced the size of the State’s fleet by 880 vehicles, yielding an annual cost savings of just over $4 million. 

Deferred spending $10 million on the routine replacement of Fleet vehicles for the fiscal year and compensated in part for this decision by reallocation or redeployment of vehicles that were returned pursuant to Governor M. Jodi Rell’s Executive Order 22.

Procurement

Captured approximately $224 million in savings and cost avoidance on many State contracts through re-negotiations, re-bidding and one-time purchase savings. 

Continued to reap benefits from the State Surplus program, receiving $3.79 million in gross revenue from all State auctions.  This is up 36% from the prior year.

Strategic Services

In response to revised FMLA regulations and new MFLA (Military Family Leave Amendments to the FMLA) trained 256 statewide HR professionals.  Implemented a new FMLA toolkit for program administration. 

Provided support to the Statewide Pandemic Flu Planning Unified Command Team of DAS, DEMHS, and DPH by testing and maintaining the outbound Emergency Command Center (ECC) email communication system, and developing and training state agency personnel in the inbound Web Based Emergency Operations Center communications system.

Statewide Human Resources

Together with OPM and the Governor’s Office, reviewed Executive Branch agencies’ operating plans in the post-RIP environment, with regard to job classification and organizational structure.  Also worked with OLR and impacted agencies to place approximately 50 employees impacted by recent closings and consolidations. 

State Property Review Board

Reviewed leases and rejected costly proposals resulting in $7.2 million in cost avoidance.
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