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Emergency Management and Homeland Security  


Agency Description XE "emergency management and Homeland Security, dept of "  
The Department of Emergency Management and Homeland Security (DEMHS) directs and coordinates all available resources to protect the life and property of the citizens of Connecticut in the event of a disaster or crisis, through a collaborative program of prevention, planning, preparedness, response, recovery, and public education. 
Energy Conservation Statement

Energy conservation efforts have been followed as directed by the Commissioner.  This message included steps to be taken during the summer months to reduce the state's energy consumption including turning off overhead lights if not in use; turning off computers, printers and photocopiers during long periods of non-use; and closing shades and draperies on warm summer days.

 XE "EHS99500 14000" OFFICE OF THE COMMISSIONER  

Statutory Reference
Title 28- C.G.S.

Statement of Need and Program Objectives

The Commissioner for the Department of Emergency Management and Homeland Security is responsible for providing a coordinated, integrated program for statewide emergency management and homeland security.
Program Description 

In addition to the Commissioner, Deputy Commissioner and two support staff, this office also includes a unit responsible for Legislative and Legal Affairs.
 XE "EHS99500 26004" Emergency Management and Homeland security  

Statutory Reference

Title 28- C.G.S.

The Emergency Preparedness Division works to coordinate a comprehensive state disaster response to all hazards, integrated across all disciplines and all levels of government.  The Division includes the following units: Operations, Radiological Emergency Preparedness, Communications, and Urban Search and Rescue.  The Division is headed by the Director of Emergency Management and Homeland Security.
The Operations Unit works under the Incident Command System of the National Incident Management System (NIMS) and includes the five DEMHS Regional Offices.  Each Regional Office is staffed by a Regional Coordinator and a secretary.  Each DEMHS Region is also assigned a DEMHS planner and a trainer.
A critical function of the DEMHS Operations Unit, located in Hartford, is the activation and management of the State Emergency Operations Center.  The Operations Unit coordinates and oversees:

· Monitoring of emergency situations as they develop and/or threaten communities;
· Disseminating watches, warnings and emergency information to state agencies and local jurisdictions;
· The collection and consolidation of emergency related data and situation reports;
· Assignment of tasks to state agencies and the deployment of state resources in a coordinated State response to support  local emergency response operations;
· Requesting and coordinating outside assistance from other states through the Emergency Management Assistance Compact (EMAC);
· Providing situation analysis and reporting to FEMA Region1, and requesting and coordinating Federal assistance through FEMA Region I; and
· Providing situation analysis and reporting to the Governor’s Office.
The five Regional Offices serve as direct points of contact to local jurisdictions to provide:

· Distribution of warning and emergency information to local jurisdictions;
· On-site monitoring of localized emergencies;
· Collection, verification and consolidation of local emergency situation reports and requests for assistance;
· Assistance to local jurisdictions in regional budget development and funding requests;
· Assistance to local governments in requesting training and exercise development assistance;
· Guidance and assistance to local governments in Emergency Operations Plan development, review, and revision;
· Oversight of the development of Regional Emergency Operations Plans; and
· Coordinate a regional response to ongoing emergency situations.
The Radiological Emergency Preparedness (REP) Unit of the DEMHS Emergency Management Division is responsible for developing and maintaining plans, exercises and training for the State’s Radiological Emergency Response Plan (RERP) for Millstone’s Nuclear Power Station.

The Connecticut RERP details the steps that would be taken to protect the public in response to an emergency situation at both Indian Point Nuclear Power Station in New York State and Millstone Nuclear Power Station in Waterford.  It also includes information on how state field monitoring teams monitor and take samples of water, vegetation and milk throughout Connecticut in response to a radiological emergency at any nuclear power station.  Connecticut’s state agencies staffing the field teams are the Departments of Agriculture, Consumer Protection and Public Health.  The Department of Environmental Protection has procedures on air monitoring. This plan is constantly under review and exercised with local, state and Federal agencies as well as the neighboring States of New York and Rhode Island.  The REP Unit’s preparedness plans and exercises are evaluated by the United States Department of Homeland Security’s Federal Emergency Management Agency and the U.S. Nuclear Regulatory Commission.

The REP Unit is responsible for certifying on an annual basis that all of the federal requirements and procedures are followed and completed.  A vast public information and education program is necessary to provide the public living within a 10-mile radius of the evacuation routes a method of obtaining information in the event of a radiological emergency. DEMHS’s REP Unit is responsible for providing Potassium Iodide (KI) and dosimetry to state and local emergency workers as well as providing KI to the general public. DEMHS’s REP Unit ensures that the 10 communities around Millstone, the five Host Communities and support towns are all trained and have up to date plans and procedures on state and local Emergency Operations Centers and radiological monitoring.  DEMHS’s REP Unit maintains letters of agreements with transportation providers (buses, wheelchair vans and ambulances) to ensure that the State Transportation Staging Area can provide additional transportation resources to communities should evacuation ever be ordered. 
The Communications Unit performs a number of functions designed to enhance and support interoperable communications statewide.  The Unit also provides direct communications from the State Emergency Operations Center to the five DEMHS Regional Offices and to every municipality in Connecticut as needed during a significant incident.

The Connecticut Urban Search & Rescue Unit is a civil preparedness force trained to locate, extricate and preserve life in the event of any large-scale structural collapse, regardless of the cause.
The Finance and Administration Division coordinates fiscal management for the department and is responsible for budgeting, grants, accounts payable, accounts receivable, purchasing, inventory and other support functions.
The Training and Exercise Division is responsible for the establishment of training programs and the development, delivery and evaluation of exercises, in accordance with the Homeland Security Exercise and Evaluation Program guidance.  This Division works collaboratively with local, state, tribal and federal partners to coordinate and conduct training and exercises in accordance with the agency’s strategic plan.  The substance of training and exercises is developed through the identification of local and regional needs, the DEMHS statewide strategy, and federal guidance. 

The Division of Strategic Planning and Grant Administration provides strategic and all-hazards planning, program design and development, administration, coordination and financial management for programs to enhance Connecticut’s prevention, preparedness, response and recovery capabilities.  
The Division has been instrumental in increasing state, local and regional capabilities through the administration of grant funds, which for State Fiscal Year 2008 totaled $117.6 million.  Grant responsibilities have grown since the agency’s inception in 2005 from four major programs to twelve as of July 2008.

The chief programmatic responsibilities of the Division include:  

· Continued oversight and direction for the regional collaboration planning initiative, which established Regional Emergency Planning Teams in each of the five DEMHS regions.  Division staff assist in the execution of regional spending plans that address identified preparedness and planning needs; resource typing of emergency response assets; and are facilitating the production of a regional emergency operations plan based on the National Incident Management System (NIMS) structure; 
· Development and administration of the state-funded School Security Grant Program which has enhanced security at over 300 schools statewide; 
· Expansion of the Emergency Management Performance Grant, which continues to provide critical resources to municipal emergency management programs; 

· Execution of interoperable communications programs including the State Tactical On-Scene Communications System (STOCS) and projects supported by the federal Public Safety Interoperable Communications (PSIC) grant; and 
· Administration of federal disaster assistance programs to state and local governments, eligible non-profit organizations and individuals including the development of a manual that completely describes the Presidential disaster declaration process and the administration of the FEMA Public Assistance and Individual Assistance Programs.

More recently assumed programmatic responsibilities include the administration of the: FEMA Severe Repetitive Loss Program that assists homeowners suffering from repeated property losses due to frequent flooding; FEMA Hazard Mitigation Program, which supports mitigation programs to prevent future property losses; and Port Security Program, which requires a port-wide (Long Island Sound) risk assessment and strategic plan to harden critical infrastructure and increase maritime preparedness.

Historically and on an on-going basis, division staff draft and revise the state’s emergency management plans, including the Natural Disaster Plan and the Consequence Management Plan for Deliberately Caused Incidents Involving Chemical Agents.  Staff continues to develop a Catastrophic Disaster Plan to interface with the National Response Framework.  More recently all-hazards planning efforts have been primarily directed toward catastrophic and state-to-state regional planning.  Planning staff have invested significant time in the development of a donations management plan consistent with the federally-recommended model, a commodities distribution plan that has been successfully tested, and consultation to the Department of Environmental Protection on the development of the Debris Management Plan and companion vendor contract for debris removal and monitoring services.  

Connecticut’s involvement in the Regional Catastrophic Planning Grant, which is a Connecticut, New Jersey and New York planning collaboration, marries the twin focus of current planning efforts (catastrophic and regional).  Division staff are members of the Regional Catastrophic Planning Team.  Connecticut expects through its involvement with its border states to strengthen mutual aid and to successfully synchronize emergency plans and in particular evacuation efforts across jurisdictional lines. 

The Office of Counter Terrorism works to utilize all resources within state government to develop unified safety and security measures to prevent, mitigate and manage incidents threatening the quality of life of the citizens of Connecticut.

Joint Terrorism Task Force (JTTF) - This entity is composed of local, state and federal investigators who are dedicated to combat terrorist activities within the state.  The JTTF is divided up into two sections, the International Terrorism Section (IT) and the Domestic Terrorism Section (DT). 

Critical Infrastructure Protection Unit -Critical infrastructure sites in Connecticut include those public and private entities (both physical and cyber-based systems) that are essential to maintaining minimal operational capabilities of government, and are necessary to the well being of the economy.  The Critical Infrastructure Unit within DEMHS identifies these key assets; assesses their vulnerability; and develops a mitigation strategy designed to improve security at those sites.  
Connecticut Intelligence Unit (CTIC)-The Connecticut Intelligence Center (CTIC) includes a co-located Team of federal, state and local partners (including the Department of Emergency Management and Homeland Security, Department of Public Safety, Department of Correction, CT National Guard, the FBI, US Coast Guard, the Office of the United States Attorney, the federal Department of Homeland Security, and municipal police).  The CTIC collects, analyzes and disseminates highly sensitive information to law enforcement officials throughout the state.  Recent accomplishments include the establishment of a toll-free tips line; the hiring of 5 regional intelligence officers (corresponding to the 5 DEMHS regions); seminars for local law enforcement; and the creation of a secure web site for the dissemination of intelligence information.
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