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Department of Economic & Community Development

XE "Economic and Community Development, Department of" Agency Description

The Department of Economic and Community Development (DECD) develops and implements strategies and programs to attract and retain businesses and jobs, revitalize neighborhoods and communities, ensure quality housing and promote responsible growth in Connecticut’s towns and cities.  

DECD administers programs and policies to promote business, housing, community development and brownfield redevelopment, and is the state agency responsible for promoting economic growth.  

DECD promotes in-state business and economic development, as well as out-of-state business recruitment, through use of tax credits, financing, technical assistance, and enterprise zones. The department’s international staff is dedicated to attracting foreign direct investment to Connecticut and helping Connecticut companies take advantage of export opportunities in the global marketplace.  

DECD also provides engineering, architectural and construction management services, as well as project oversight for large-scale real estate development, including industrial site development and brownfield redevelopment.  
Additionally, DECD maintains a special focus on building strong neighborhoods and providing quality housing services.  The department promotes housing development through strategic investment, professional consultation, and program and policy development as well as provides municipalities and non-profits with financial and technical assistance for community development activities. To promote the importance of tourism, arts, film and historical programs as significant economic development activities; these programs have been merged with the Department of Economic and Community Development. 
The Office of Workforce Competitiveness and the Commission on Culture and Tourism are recommended for elimination through consolidation with DECD to form the new Job Enhancement Opportunity program in the Governor’s budget as part of her proposal to streamline state government.
XE "Ecd46000 74002"Responsible Development 

Statutory Reference 

4-66c, 32-220, 32-9t, 32-1o, Executive Order Number 15, PA 07-239
Statement of Need and Program Objectives

Responsible Growth is economic, social and environmental development that incorporates land use and resources in ways that enhance the long-term quality of life for Connecticut’s current and future generations.  Responsible growth supports a vibrant and resilient economy and preserves the state’s natural resources.  Responsible growth maximizes previous investments in existing infrastructure while preserving distinctive landscapes, historic structures, landmarks, and villages.
Program Description

DECD’s Office of Responsible Development provides leadership on turning state responsible growth policies into successful economic and community development projects. DECD’s Office of Brownfield Remediation and Development provides a “one stop” state resource for information on the programs and services available for brownfield redevelopment in Connecticut.

XE "Ecd46000 72001"ECONOMIC DEVELOPMENT

Statutory Reference

Chapters 578 and 588l, 4-66c, 12-81, 22a-1a, 38a-88a
Statement of Need and Program Objectives

The Economic Development program aims to maximize economic opportunities through the creation and retention of jobs, workforce development, business expansion, recruitment and retention, export assistance and foreign investment and the development and implementation of comprehensive long-term economic development strategies.  In short, the objective of DECD’s economic development program is to ensure that economic opportunities exist and to create them when they do not. 
Program Description

DECD utilizes numerous state and federally funded economic development programs and services to address economic, business and workforce development issues and create employment, training, business expansion and infrastructure improvement opportunities.  Some of these programs and services are as follows:

· Urban & Industrial Sites Reinvestment Tax Credit Program

· Economic Development and Manufacturing Assistance
· Job Creation Tax Credit Program

· Small Manufacturers Competitiveness Fund 
· Enterprise Zone Program
· Export Assistance
· Industrial Parks Program
· Urban Action Grants
· Small Cities & Section 108 Programs

· Technical Business Assistance Programs

· Workforce Investment Act

· Small Town Economic Assistance Program (STEAP) 
· Office of Small Business Affairs
· Office of Bioscience
· Office of Insurance and Financial Services
The ultimate goal of DECD’s long-term strategies is to increase the competitiveness of Connecticut's businesses, to identify and nurture emerging industries, to maintain and expand high-growth and critical industries, and for the businesses involved in these industries to make a high level of commitment to help strengthen the "economic foundations" and environment in which they compete.   
DECD’s short-term strategy centers on servicing the needs of individual businesses on a project-by-project basis. The activities that occur under this effort fall into the categories of Business Assistance and Economic Infrastructure and include: recruitment of new businesses to the state; expansion and retention of existing Connecticut businesses; promotion of exports; targeting foreign direct investment in the state; and planning, regulation, coordination and implementation of complex real estate development projects and tax incentive programs; and workforce development and training assistance. 

	
Outcome Measure

	Business Assistance Portfolio Economic Impact

	Portfolio Aggregate
	FY2007

	Gross Regional Product 
	$943,230,950
	$102,089,305

	Personal Income
	$1,036,545,855
	$119,606,635

	State Net Rev.
	$46,127,249
	$3,808,221

	Local Net Rev.
	$85,876,717
	$9,068,203

	Portfolio Leveraging Ratio
	6.7
	


XE "Ecd46000 74001"COMMUNITY DEVELOPMENT 
Statutory Reference 

Chapters 578 and 588l, 4-66c, 12-81, and 22a-1a
Statement of Need and Program Objectives
Community development activities create the environment necessary for sustainable economic growth, stable neighborhoods and healthy communities. Community development activities address the “quality of life” issues that create and reinforce the foundation that effective economic and housing development depends upon for success.  

Program Description

DECD utilizes a number of programs, services and strategies to improve the quality of life in Connecticut’s communities.   

DECD also employs numerous state and federally funded community development programs and services, as well as state bond funds, to improve the quality of life in Connecticut’s cities and towns and provide infrastructure improvement opportunities.  Some of these programs and services are as follows:

· Urban & Industrial Sites Reinvestment Tax Credit Program

· Urban Action Grants

· Small Cities Community Development Block Grant Program

· Economic Development and Manufacturing Assistance

· Small Town Economic Assistance Program (STEAP)
DECD’s community development mission is supported by long-term and short-term strategies. 

The short-term community development strategy centers on servicing the immediate infrastructure needs of Connecticut’s communities through individual development projects that result in a broad social impact upon the various constituencies within a community.  DECD’s long-term strategy is governed by the goals and objectives set forth in Connecticut’s Consolidated Plan for Housing and Community Development. This plan focuses on the building of broad community foundations that enhance quality of life and support further economic expansion and the development of safe and affordable housing.

	
Outcome Measure

	Community Development Portfolio Economic Impact

	Portfolio Aggregate

	Gross Regional Product 
	$455,622,490

	Personal Income
	$408,910,524

	State Net Rev.
	$35,668,300

	Local Net Rev.
	$94,517,300

	Portfolio Leveraging Ratio
	.97


XE "Ecd46000 51005"HOUSING DEVELOPMENT AND SUPPORT SERVICES
Statutory Reference

Chapters 127b, 127c and 128, 4-66c, 8-214d, 8-214f, 8-216, 8-219a, 8-219e, 8-244, 8-266, 8-355, 8-336, 8-415, 16a-40a, 17b-106, 17b-337, 17b-347e, and 22a-1a 

Statement of Need and Program Objectives

DECD is the lead agency for all matters relating to housing in Connecticut. DECD monitors and analyzes the Connecticut housing environment by undertaking several strategic planning efforts including the State of Connecticut Long Range Housing Plan, and the Connecticut Consolidated Plan for Housing and Community Development. The agency also conducts and publishes research on housing production in the state, the state’s housing market and the availability of affordable housing in Connecticut. 

Program Description

Based on the quantified affordable housing needs present in Connecticut, the DECD utilizes numerous state and federally funded housing development and support programs to create housing opportunities.  Some of these programs and services are as follows:

· Affordable Housing Program

· Housing Trust Fund

· Congregate Elderly Housing Program

· Elderly Housing Program

· Energy Conservation Loan Program

· HOME Investment Partnership Program 

· Housing and Community Development Program

· Small Cities Community Development Block Grant Program 

· Small Town Economic Assistance Program (STEAP)
· Urban Action Grants

DECD also provides technical and financial assistance to non-profit and for-profit sponsors, and municipalities for the preservation, rehabilitation and development of affordable housing and associated housing support programs and services. The agency also administers rental subsidy and tax- related assistance designed to promote housing affordability.

DECD’s short-term housing strategies are governed by the immediate housing needs of Connecticut’s communities and by the objectives set forth in the State’s Annual Action Plan for Housing and Community Development. The agency’s short-term strategies are achieved through the initiation and completion of individual housing projects.  
	Outcome Measure

	Economic Impact Of DECD  
Combined Housing Development Portfolio

	
	Portfolio Aggregate
	FY2007

	GRP
	$391,190,548
	$19,453,967

	Personal Income
	$682,628,909
	$63,718,249

	State Net Rev.
	$26,268,451
	$64,425

	Local Net Rev.
	$60,179,582
	$9,923,531

	Portfolio Leveraging Ratio
	2.91
	


XE "Ecd46000 71009"Strategy and Policy

Statutory Reference 

Chapters 127b, 127c, 128, 578, 588l
Statement of Need and Program Objectives

The strategy and policy functions of the agency encompass and include the agency’s strategic planning activities, the development and implementation of strategic competitiveness initiatives, agency and programmatic performance measurement and comprehensive research services. Competitiveness issues include technology based economic development, workforce development, and energy and industry sector development. The objective of the program is to provide the tools necessary for the agency to make informed strategic decisions. 
Program Description

The strategy and policy functions undertake all research and strategic planning activities and provide guidance on all administrative and economic, housing and community development matters; develop and implement economic, community and housing development policy; and conduct, program evaluation, performance tracking and monitoring. 
XE "Ecd46000 14000"ADMINISTRATIon 

Statutory Reference 

Chapters 127b, 127c, 128, 578, 588l, and 22a-1a
Statement of Need and Program Objectives

The administrative functions of the agency provide direct and indirect support and/or managerial oversight to the operations of the department.  Administrative functions include strategic planning and research, human resources and affirmative action, marketing and communications, budgetary planning, coordination and administration of fiscal and technical functions, portfolio management, financial reviews, engineering, architectural and construction services, management information systems, facilities management, compliance and monitoring services, audit functions, records maintenance and legal and legislative services.
Program Description

The administrative functions develop and implement policy; undertake strategic planning activities and provide guidance on all administrative and economic, housing and community development matters; provide operational fiscal management and budget control and planning; develop and implement a communications strategy that increases the flow of information within the agency and between the agency and its customers and partners; provide human resource and staff development assistance; and conduct audit functions, program evaluation, performance tracking and monitoring. The administrative services also include the development and management of the agency’s management information system, quarterly analysis of the agency’s finances, documentation of the agency's bond pipeline, and management of the agency’s portfolio system which monitors compliance on housing, economic and community development projects. 
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