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Department of Administrative Services  

 XE "Administrative Services, Department of " Agency Description 

The Department of Administrative Services (DAS) coordinates the purchase of goods and services; provides document management services; provides policy direction and support for statewide human resources administration; distributes surplus property; orders and distributes federally donated foods; manages the state’s fleet of vehicles; investigates and collects money owed for care received in state institutions and assists state agencies with communications, affirmative action, human resources and fiscal services. 

 XE "DAS23000 14000" agency management services

Statutory Reference  

C.G.S.  Sections 4a-1, 4a-2, 5-200, 5-199c 

C.G.S. Section 1-101rr; 1-83 (a)(2); 46a-68(b)(5)

Statement of Need and Program Objectives 

To direct and support the DAS divisions and to provide administrative services to other state agencies.  To provide legal support and policy guidance to DAS Commissioners and Division Directors; to provide legal support and training both internal and external; to represent DAS before all administrative agencies and act as the liaison to the Office of the Attorney General; to provide government relations services for DAS; and to provide Ethics Compliance Officer functions for DAS and act as a repository for other agencies’ Ethics Statements. To provide internal written and electronic communications and print, media and web design to support DAS divisions and keep employees informed of agency activity; to provide external written and electronic communications and design to market DAS services, develop a positive public image of the agency through media outlets, and to support the design/print needs of state agencies; and to provide design and media support for the Governor’s Office and Lieutenant Governor’s Office.

Program Description 

In addition to the Office of the Commissioner, Agency Management Services includes Staff Counsel and Communications. Staff Counsel is responsible for developing DAS policies and assisting managers and staff with their implementation; assisting in the development of statewide policies relating to human resources and other DAS business units; providing employment law guidance and training (i.e. HR policies, preventing sexual harassment, ADA, the Uniformed Services Employment & Reemployment Rights Act, the Fair Labor Standards Act, etc.); serving as DAS’s Attorney General Designee to represent the agency before the Commission on Human Rights & Opportunities and the Equal Employment Opportunities Commission, representing the agency in Freedom of Information Commission matters and before other administrative bodies; acting as the agency’s legislative liaison, including drafting agency legislative proposals, drafting testimony and managing the legislative process, and handling all legislative constituent issues; drafting DAS regulations and guiding them through the approval process; and serving as the agency’s Ethics Compliance Officer. DAS Communications offers a wide range of communications and marketing materials, handles all media requests, writes news releases and speeches, provides graphic and web design services to the Governor’s Office, Lieutenant Governor’s Office and other state agencies, and is the central clearinghouse for all Freedom of Information requests. 

 XE "DAS23000 13004" financial services center  
Statutory Reference

C.G.S. 4a-12, 4a-13, 4a-15 and 4a-16

C.G.S. Section 4a-12

P.A. 05-251, Section 60(c)

Statement of Need and Program Objectives 

To maximize revenue through collection of money owed to the state. To provide financial services to DAS as well as to Commission on Arts, Culture, and Tourism, Deaf and Hearing Impaired, Connecticut Siting Council, Department of Agriculture, Office of Consumer Counsel, Department of Consumer Protection, Board of Education/Services for the Blind, Fire Prevention and Control, Fire Arms Permit Examiners, Governor’s Office, Office of Health Care Access, Judicial Selection Commission, Lieutenant Governor’s Office, Office of Child Advocate, Office of Protection and Advocacy, Office of Victim Advocate, Office of Workforce Competitiveness, State Properties Review Board, Police Officers Standards and Training, State Marshal Commission, and Board of Accountancy.

Program Description 

Collections Services provides comprehensive billing and collection services for care provided by the Departments of Developmental Services, Social Services, Mental Health and Addiction Services, Children and Families, Corrections, and Veterans Affairs, as well as 70 towns participating in the School Based Child and Health Services Program.  Collections Services also maintains 1200 trustee accounts for individuals residing in state humane institutions.  The Business Office administers the State & Federal Tax Intercept Program, acts as a collection agency, processes payments from Medicare and Medicaid, bills vendors for services, pays for services, performs Travel, P-Card, and Petty Cash functions, procures goods and services, develops and reports Small Business Set Aside Goals, obtains grant funds, monitors the use of the funds and completes required federal reporting, develops and administers budgets, tags incoming equipment, conducts annual physical inventories and maintains inventory reports for agency assets, provides competitive printing services to agencies and municipalities, prepares all incoming mail for next day service, delivers mail to 200 stops throughout the state on a daily basis, provides commodities to schools and  institutions, and provides telecommunication services to our service agencies. 
 XE "DAS23000 13003" Human capital management

Statutory Reference 

C.G.S. Section 5-200

Public Act 05-251, Section 60(c)  

Statement of Need and Program Objectives

To assist state agencies through the delivery of cost effective, innovative and timely human resources products and services.  

Program Description

Statewide Human Resources designs and manages human resources systems for state agencies; provides quality control and auditing of personnel transactions; develops and administers employment examinations for all classified competitive job titles in the state; provides comprehensive services in the areas of organizational design, classification, staffing, objective job evaluation, and compensation and the administration of HR laws and regulations.  The DAS HR/SmART (Small Agency Resource Team) unit staff performs the various human resources functions, Affirmative Action responsibilities, payroll functions and benefit administration for DAS staff, the Governor and Lieutenant Governor's staff, as well as for 22 small state agencies.  The Board of Accountancy joined the SmART unit this past July 1st.  The DAS HR/SmART (Small Agency Resource Team) unit staff performs the various human resources functions, Affirmative Action responsibilities, payroll functions and benefit administration for DAS staff, the Governor and Lieutenant Governor's staff, as well as for 22 small state agencies.  

 XE "DAS23000 13005" Strategic leadership

Statutory Reference 

C.G.S. Sections 5-199c, 5-204, 5-248a and b, 5-248i

C.G.S. Section 31-284a

Statement of Need and Program Objectives 

To provide statewide human resource planning and training and major strategic initiatives for the state. To empower and support state agencies to meet the established operational procedures within the Workers’ Compensation program as well as promoting a culture of safety within their respective workforces.

Program Description 

Strategic Services coordinates statewide HR planning, DAS strategic planning and the agency’s business plan and performance measurement; offers training for state employees through the DAS Learning Center, and arranges for state employees to access training classes and programs through the community and technical college system; coordinates agency workplace wellness programs; administers the Governor’s Service Award; supplies subject matter expertise in the proper administration of statutory federal and state family and medical leave; regularly publishes an HR Almanac reflecting the characteristics and trends of the state executive branch workforce; supplies tools, methods and data access necessary for agencies to conduct workforce planning and anticipate future workforce planning; manages the administration of the managerial performance awards and recognition system (PARS) by agencies; comprehensively orients newly appointed managers to the rules, regulations, ethics, and parameters of working in state service via New Managers’ Orientation Program and provides veteran managers with quarterly briefings; provides in-depth training on the EPM (Enterprise Performance Management) reporting module of Core-CT for state fiscal and human resources professionals; and publishes the states’ telecommuting guidelines.  The DAS Workers’ Compensation division designs the State of Connecticut workers’ compensation program, establishes statewide reporting and processing procedures, manages statewide workers’ compensation fiscal and accounting functions, procures and manages the third party claim administration company, and offers a wide array of loss control and safety services statewide.  The main objective is to achieve the delicate balance between cost effectiveness for our organization and the delivery of a responsive program to injured workers.
 XE "DAS23000 13006" Business enterprises

Statutory Reference

C.G.S. Section 4a-4, 4a-5, 4a-51, and 4a-67d 

C.G.S. Section 4a-2b, 4a-51, 4a-60g, 4a-67, 4a-57a, 4a-100 
Statement of Need and Program Objectives 

To provide and maintain vehicles that meet the diverse needs of our state agencies in a timely and cost effective manner. To provide value added and cost effective services to our clients, including state agencies, municipalities, certain non-profit organizations, and Connecticut small and minority businesses.

Program Description

Fleet Services has the responsibility of maintenance, replacement, acquisition and disposal of motor vehicles for 107 state agencies. Through a staff of 50 professionals, 3 repair facilities, and our administrative offices, we maintain over 4,200 vehicles. We work with user agencies to control vehicle costs while allocating vehicles based on their specific requirements. We direct a safety program aimed at reducing accidents involving fleet vehicles to ensure the safety of State-owned vehicles and employees. The Procurement Division is responsible for managing the statewide procurement of goods and services and related activities such as contract administration and purchasing; certification of Connecticut small and minority businesses; prequalification of construction contractors; administration of the state p-card program; provision of housing insurance to municipal housing programs; administration of the surplus state property and federal surplus property programs. 
 XE "DAS23000 13012" information and technology

Statutory Reference 

C.G.S. Section 5-200d, and 4a-51

Statement of Need and Program Objectives

To provide management information solutions in response to agency needs. To provide and maintain a standardized technology system to streamline government operations, increase efficiency, facilitate better decision-making and eliminate redundant systems for the statewide human resources and procurement functions.

Program Description 

Management Information Solutions (MIS) focus is always on the customer.  Whether the customer is an employee, a vendor, or other professionals from outside state agencies, our goal is to listen and develop solutions for their needs. MIS develops, maintains and supports our own Web Portal for our internal and business unit external customers.  Procurement:  Contracts, P-Card registration, Vendor Pre-Qualification, Supplier Diversity, Vendor Performance along with support of other Internet Business Initiatives.  Statewide Human Resources:  State Police & Correctional Officers recruitment and scheduling.  Collection Services:  Hospital Billing Information System (AVATAR), Claims Processing.  Collection Services Recovery:  Patient Recipient Index (PRI)/Judicial match, Client Index Master Liability Index (MLI), Insurance Match, Legal Rep and Trust recovery.  Workers’ Compensation:  First Check Reconciliation.  State Surplus:  Statewide Equipment Surplus.  Food Distribution Program:  Electronic Computer Automated Foods System (ECAFS).

Core-CT is the State’s enterprise-wide financial, human resource and payroll system. The system’s financial modules are used to perform certain DAS statutory procurement functions in all executive branch agencies – purchasing, eProcurement, asset management, and inventory management. The Human Resource Management System (HRMS) modules of the system are used to conduct the DAS functions of human resources and time and attendance employees in all three branches of government and in the State’s institutions of higher education.
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