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Office of Policy and Management

AGENCY PURPOSE  XE "Policy and Management, Office of"  
http://www.ct.gov/opm

· Support the Governor in development, implementation and analysis of various policies relating to assets management, criminal justice, energy, health and human services, and transportation.

· Provide analyses, evaluations and recommendations to the Governor regarding the financial implications of state policies and practices.

· Formulate policy pertaining to the relationship between the state and Connecticut’s municipalities.

· Improve the effectiveness of state services by ensuring the efficient use of resources through research, policy development and interagency coordination.

· Deliver timely and effective labor relations and collective bargaining services on behalf of the state as an employer.

· Review and monitor the core financial management policies and practices in state agencies.

· Ensure the implementation of programs enacted by law. 

· Review and approve agency legislative proposals.

RECENT HIGHLIGHTS

Budget and Financial Management

Provided support, evaluation and analysis to the Secretary and the Governor in relation to the preparation of the Governor’s Biennial Budget and the passage of Public Act 07-1. 
Financial Management Policies and Practices

Provided technical assistance to the State Elections Enforcement Commission in implementation of Public Act 07-1, An Act Concerning the State Contractor Contribution Ban and Gifts to State and Quasi-Public Agencies.  Developed a standard statewide business process for entering and maintaining procurement contracts in Core-CT.  

Assets Management Policy and Planning

Under the 2007-2012 Recommended State Facility Plan, OPM approved a total of 3.5 million square feet of space to be leased, representing an increase of approximately 25% over existing levels.  
Criminal Justice Policy and Planning

Developed and issued a comprehensive, statewide plan to (a) determine the long-range needs of the criminal justice system and recommend policy priorities for the system and (b) promote a more effective and cohesive state criminal justice system.  Developed and issued a comprehensive re-entry strategy for offenders who are supervised in the community. 
Energy Policy and Planning
Prepared the Governor’s first major energy policy document, Connecticut’s Energy Vision For a Cleaner, Greener State.  
Instituted “Reverse Auctions”, a real-time auction process which encourages supply bidders to offer the lowest price for their product. The auction resulted over $20 million in savings.
Health and Human Services Policy and Planning

A total of over 44,000 Partnership for Long-Term Care approved insurance policies have been purchased by Connecticut residents.

The Assisted Living Demonstration project helped close to 600 residents in FY2007 in the communities of Glastonbury, Hartford, Middletown and Seymour.
New Offices
Established the Office of Transportation Policy to consolidate OPM’s transportation responsibilities, including those assigned to it by Public Act 06-136.  
Established the Office of Responsible Growth, which was created in accordance with Governor M. Jodi Rell’s Executive Order No. 15, to actively steer the continued growth and development of Connecticut to prevent sprawling development.  
Collective Bargaining & Interest Arbitration

Negotiated collective bargaining agreements for NP-1 Connecticut State Police and P-5 Administrative and Residual within the established grant of authority.  Negotiated and concluded Interest Arbitration for the inclusion of the Lieutenants and Captains in NP-8 for the DOC. 
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