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Department of Economic & Community Development

XE "Economic and Community Development, Department of" Agency Description

The DECD develops and implements strategies and programs to attract and retain businesses and jobs, revitalize neighborhoods and communities, ensure quality housing and foster appropriate development in Connecticut’s towns and cities.  

Structurally the agency is divided into two functional categories – line and support operations. Line operations deliver products and services to the agency’s external customers. Support operations primarily provide the infrastructure necessary for the line operations to execute their responsibilities.

DECD line staff work directly with businesses, developers, housing providers, community groups, municipalities and other partners. They help promote business development, job growth, affordable housing development and preservation and neighborhood revitalization in the communities they serve by providing technical and financial assistance.  

The agency’s line support operations provide technical assistance, engineering, construction and architectural assistance, research data, legal guidance, programmatic support and training and general administrative functions that support the overall operations of the agency. 

The agency’s support operations, which include its business/fiscal functions, human resource functions and managerial oversight, are designed to support the execution and fulfillment of the agency’s mission. 

To execute and fulfill its mission, line units deliver the agency’s programs and services to customers, and support units provide the agency’s line units with technical guidance, planning, marketing and research support and administer fiscal, human resource support and provide other managerial oversight functions.

XE "Ecd46000 74001"COMMUNITY DEVELOPMENT 
Statutory Reference 

4-66c, 12-217u(n), 12-480a, 12-81, 17b-748, 22a-1a, 32-8, 32-9t, 38a-88a, 

Statement of Need and Program Objectives
Community development activities create the environment necessary for sustainable economic growth, stable neighborhoods and healthy communities. Community development activities address the “quality of life” issues that create and reinforce the foundation that effective economic and housing development depends upon for success.  Community development activities also form the nexus between housing and economic development and, as such, often overlap and complement economic development and housing development activities.  

Community development provides communities with quality of life improvements, such as: 

· Cultural arts and entertainment, recreation venues and activities and aesthetic improvements that enrich the quality of life for all of the members of the community.

· Integration of large-scale developments into the fabric of a community, including infrastructure improvements that stabilize neighborhoods and encourage safe environments.

· Community development activities impact every member of a community - young and old, rich and poor - and unite diverse members of a community by promoting interaction and interrelation.

Program Description

DECD utilizes a number of programs, services and strategies to improve the quality of life in Connecticut’s communities. Community development activities undertaken by the agency include the identification and remediation of contaminated sites; the coordination and technical management of large scale, multi-faceted development and infrastructure improvement projects; the support and development of recreational, cultural and artistic venues and events; the aesthetic renovation and/or construction of commercial/residential mixed use facilities; facade restoration/renovation; streetscape improvements; renovation and/or construction of community facilities; and the support of community programs and services.   

DECD also employs numerous state and federally funded community development programs and services, as well as state bond funds, to improve the quality of life in Connecticut’s cities and towns and provide infrastructure improvement opportunities.  Some of these programs and services are as follows:

· Urban & Industrial Sites Investment Tax Credit Program

· Urban Action Grants

· Small Cities Community Development Block Grant Program

· Economic Development and Manufacturing Assistance

· Main Street Program

· Industrial Parks Program

DECD’s community development mission is supported by long-term and short-term strategies. 

The short-term community development strategy centers on servicing the immediate infrastructure needs of Connecticut’s communities through individual development projects that result in a broad social impact upon the various constituencies within a community.  This strategy is executed on a project-by-project basis and may be initiated in conjunction with an economic development project, a housing development project or both, or as a stand-alone activity. 

DECD’s long-term strategy is governed by the goals and objectives set forth in Connecticut’s Consolidated Plan for Housing and Community Development. This plan focuses on the building of broad community foundations that enhance quality of life and support further economic expansion and the development of safe and affordable housing.

	
Outcome Measure

	Community Development Portfolio Economic Impact

	Portfolio Aggregate
	FY2006

	Employment
	7,987
	  1,041 

	Gross Regional Product 
	$ 1,338,938,455 
	 $136,645,831 

	Personal Income
	$ 1,437,540,000 
	 $164,000,000 

	State Net Rev.
	$      56,846,583 
	 $    2,158,292 

	Portfolio Leveraging Ratio
	0.85
	1,041 

	Employment
	7,987
	 $136,645,831 


XE "Ecd46000 51005"HOUSING DEVELOPMENT AND SUPPORT SERVICES
Statutory Reference

4-66c, 8-33a,  8-37y(b),  8-44a, 8-68d,  8-112a,  8-114d,     8-119d, 8-119bb, 8-119kk, 8-214d, 8-214f, 8-216, 8-219a, 8-219e, 8-242, 8-244, 8-266, 8-355, 8-336, 8-415, 16a-40u, 17b-347e, 17b-106, 17b-33722a-1a, 32-8, 32-9

Statement of Need and Program Objectives

DECD monitors and analyzes the Connecticut housing environment by undertaking several strategic planning efforts including the State of Connecticut Long Range Housing Plan, and the Connecticut Consolidated Plan for Housing and Community Development. The agency also conducts and publishes research on housing production in the state, the state’s housing market and the availability of affordable housing in Connecticut. 

DECD is the lead agency for all matters relating to housing in Connecticut.  As part of the agency’s overall mission, DECD works to ensure that every citizen of the state has the opportunity to live in decent, safe and affordable housing.  To fulfill its mission, DECD develops policies, strategies, programs and services that maximize success in expanding affordable housing opportunities in Connecticut, while also building strong tax bases, encouraging safe streets and empowering neighborhoods and communities. 

Program Description

Based on the quantified affordable housing needs present in Connecticut, the DECD utilizes numerous state and federally funded housing development and support programs to create housing opportunities.  Some of these programs and services are as follows:

· Housing Trust Fund

· Affordable Housing Program

· Congregate Elderly Housing Program

· Elderly Housing Program

· Energy Conservation Loan Program

· HOME Investment Partnership Program 

· Housing and Community Development Program

· Small Cities Community Development Block Grant Program 

· State Economic Development Assistance Program (STEAP)
· Urban Action Grants

DECD also provides technical and financial assistance to non-profit and for-profit sponsors, and municipalities for the preservation, rehabilitation and development of affordable housing and associated housing support programs and services. Through the utilization of these and other programs and services, the agency leverages private sector and federal resources to promote, create and preserve affordable housing for low and moderate-income persons and families. 
DECD’s housing development and support service programs are designed to promote and facilitate—through information brokering, technical assistance and project financing—the

rehabilitation and development of affordable housing.  DECD supplies financial and technical oversight assistance to recipients of state funds. This oversight function insures quality management and fiscal oversight of publicly assisted housing assets. The agency also administers rental subsidy and tax related assistance designed to promote housing affordability.

DECD’s short-term housing strategies are governed by the immediate housing needs of Connecticut’s communities and by the objectives set forth in the State’s Annual Action Plan for Housing and Community Development. The agency’s short-term strategies are achieved through the initiation and completion of individual housing projects.  The agency’s long-term housing strategies are governed by the long-term housing needs of Connecticut’s communities (as communicated to DECD by each community) and by the goals and objectives set forth in Connecticut’s Consolidated Plan for Housing and Community Development and Long-Range Housing Plan. 
	Outcome Measure

	Economic Impact Of DECD  
Combined Housing Development Portfolio

	Portfolio Aggregate
	FY2006

	Employment
	               1,205 
	               708 

	GRP
	 $   393,190,099 
	 $ 86,521,309 

	Personal Income
	 $   439,978,150 
	 $100,610,000 

	Portfolio Leveraging Ratio
	2.24
	





XE "Ecd46000 72001"ECONOMIC DEVELOPMENT

Statutory Reference

4-66c, 32-220, 17b-748, 32-8, 22a-1a, 32-9n, 32-9t

Statement of Need and Program Objectives

The Economic Development program aims to maximize economic opportunities through the creation and retention of jobs, workforce development, business expansion, recruitment and retention, export assistance and foreign investment and the development and implementation of comprehensive long-term economic development strategies, such as Connecticut’s Next Generation Competitiveness Strategy.  To fulfill its mission of expanding economic opportunities, the DECD monitors and analyzes the Connecticut, regional and national economies and develops policies, strategies, programs and services that maximize its success in empowering its customers to achieve their goals and objectives.  In short, the objective of DECD’s economic development program is to ensure that economic opportunities exist and to create them when they do not. 
Program Description

DECD employs numerous state and federally funded economic development programs and services to address economic, business and workforce development issues and create employment, training, business expansion and infrastructure improvement opportunities.  Some of these programs and services are as follows:

· Urban & Industrial Sites Investment Tax Credit Program

· Economic Development and Manufacturing Assistance
· Enterprise Zone Program
· Export Assistance
· Industrial Parks Program
· Naugatuck Valley Revolving Loan
· Urban Action Grants
· Turnaround Assistance

· Small Cities & Section 108 Programs

· Technical Business Assistance Programs

· Workforce Investment Act

· Small Town Economic Assistance Program (STEAP) 
· Job Creation Tax Credit Program
· The Insurance Reinvestment Tax Credit Program
· Office of Small Business Affairs
· Office of Bioscience
· Office of Insurance and Financial Services
DECD utilizes both short-term and long-term strategies to addresses the primary issues of job creation/retention and economic expansion in acknowledgement that there is no single solution or method to achieving sustainable growth and economic prosperity.  

Connecticut’s Next Generation Competitiveness Strategy is the state’s long-term, cluster-based economic development and competitiveness strategy. This strategy is based on the economic premise that clusters of industries, not individual companies, will drive Connecticut's economy and that the expansion of quality jobs and wealth will only occur where large number of companies can successfully compete in the global marketplace. The ultimate goal of this strategy is to increase the competitiveness of Connecticut's businesses, to identify and nurture industry clusters, and for the businesses involved in these clusters to make a high level of commitment to help strengthen the "economic foundations" and environment in which they compete. 
DECD’s short-term strategy centers on servicing the needs of individual businesses on a project-by-project basis. The activities that occur under this effort fall into the categories of Business Assistance and Economic Infrastructure and include: recruitment of new businesses to the state; expansion and retention of existing Connecticut businesses; promotion of exports; targeting foreign direct investment in the state and planning, regulation, coordination and implementation of complex real estate development projects and tax incentive programs. 
	
Outcome Measure

	Business Assistance Portfolio Economic Impact

	Portfolio Aggregate
	FY2006

	Gross Regional Product 
	 $  1,373,678,834
	 $ 111,712,050 

	Personal Income
	 $  1,120,109,800
	 $   92,470,000 

	State Net Rev.
	 $      76,074,982
	 $     2,155,237 

	Local Net Rev.
	 $       11,334,744
	 $     2,039,178 

	Portfolio Leveraging Ratio
	  6.9
	

	
	
	


XE "Ecd46000 71009"Strategy and Policy 

Statutory Reference 

Statement of Need and Program Objectives

Program Description

XE "Ecd46000 74002"Responsible and Community Development 

Statutory Reference 

Statement of Need and Program Objectives

Program Description

XE "Ecd46000 14000"ADMINISTRATIon 

Statutory Reference 

Chapters 127b, 127c, 578

Statement of Need and Program Objectives

The administrative functions of the agency provide direct and indirect support and/or managerial oversight to the operations of the department.  Administrative functions include strategic planning and research, human resources and affirmative action, marketing and communications, budgetary planning, coordination and administration of fiscal and technical functions, portfolio management, financial reviews, engineering, architectural and construction services, management information systems, facilities management, compliance and monitoring services, audit functions, records maintenance and legal and legislative services.

Program Description

The administrative functions develop and implement policy; undertake strategic planning activities and provide guidance on all administrative and community development matters; provide operational fiscal management and budget control and planning; develop and implement a comprehensive marketing and communications strategy that increases the flow of information within the agency and between the agency and its customers and partners; provide human resource and staff development assistance; and conduct audit functions, program evaluation, performance tracking and monitoring. The administrative services also include the development and management of the agency’s management information system, quarterly analysis of the agency’s finances, documentation of the agency's bond pipeline, and management of the agency’s portfolio system which monitors compliance on housing, economic and community development projects.  
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