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Department of Veterans’ Affairs

AGENCY dESCRIPTION   XE "Veterans' Affairs, Department of" 

The Department of Veterans’ Affairs (DVA) combines a program of advocacy and assistance with the Veterans’ Home in Rocky Hill.  The department’s mission is to serve Connecticut veterans by advocating for veterans’ interests and assisting them in obtaining entitlements and benefits through the Office of Advocacy and Assistance.  In addition, the agency provides direct health, social and rehabilitative services through the Veterans’ Health Care Facility and through residential and rehabilitative services programs.

Energy Conservation Statement

The department endeavors to create and implement strategies that will be consistent with the Governor’s mandate to all Connecticut state agencies “…to set an example of conservation and savings by cutting energy consumption in state buildings by 10 percent in 2006, and by implementing various steps to encourage a ‘culture of energy efficiency’ in state government.”

 XE "DVA21000 14000" OFFICE OF THE COMMISSIONER 

Statutory Reference

C.G.S. Section 27-102l through 27-137 

Statement of Need and Program Objectives 

To guide the development of agency policy as well as provide administrative direction and support.  To ensure compliance with laws, rules and regulations governing the operations of the department through the establishment, revision and distribution of agency policies and by reviewing the procedures used to implement those policies. 

Program Description 

The Office of the Commissioner is tasked with administrative authority for the department; outreach to veterans and community agencies; liaisons with legislature, statutory and legislative authorities and veteran service organizations; assessment of the efficiency of programs and evaluation and development of new initiatives to better serve the 310,000 Connecticut’s veterans and their families. The Office of the Commissioner also provides overall administrative support to all agency programs through human resource activities such as personnel and payroll; fiscal/administrative services such as: budgeting, accounting, third-party patient Medicaid and Medicare billing, veterans’ accounts, information technologies support in automated systems planning, development and installation, telecommunications, material management, and administration of grants.
In addition, the Office of the Commissioner provides comprehensive short and long-term planning services, ensures compliance with affirmative action laws and regulations and is responsible for safety compliance and security.

Energy Conservation

The Office of the Commissioner has directed and coordinated all energy conservation and cost reduction activities to achieve the Governor’s mandated goals. Pursuant to this charge, an Energy Conservation Standing Committee that represents a cross-section of employees and residents has been set up. Members of the Energy Committee generate and prioritize ideas and recommendations. With the approval of the Commissioner, the agency develops implementation plans and works with division managers and their staff, the Office of Policy and Management, state-approved vendors, and participates in OPM-sponsored energy roundtable conferences for state-wide energy initiatives such as are contained in Public Act 05-01, an Act Concerning Energy Independence.

The Office of the Commissioner also submits periodic recommendations for energy savings to the Secretary of the Policy and Management as recommended in Public Act 90-130, and consistent with the Connecticut General Statutes, Sec. 4 - 67(f). 
 XE "DVA21000 12008" Office of Advocacy and Assistance 

Statutory Reference

C.G.S. Sections 27-102l through 27-137

Statement of Need and Program Objectives

To provide comprehensive assistance and formal representation to veterans, their spouses and/or eligible dependents in obtaining rights, benefits and privileges to which they may be entitled under federal, state and local laws.

Program Description

The Office of Advocacy and Assistance (OAA) operates five regional offices staffed with Veterans’ Service Officers (VSOs) who provide advice, assistance and formal representation to the state's approximately 310,000 veterans - administering the process of obtaining comprehensive rights, benefits and privileges to which they are entitled under law.  OAA VSOs have assisted thousands of veterans in preparing and presenting benefit claims to the U.S. Department of Veterans’ Affairs, resulting in tens of millions in federal dollars flowing into the state in the form of increased benefits to Connecticut veterans and their families. OAA also publishes a “Guide to Benefits for Connecticut Veterans” that helps explain the complex federal and state laws that govern health care and financial service for veterans and their dependents. 
These federal benefits for veterans provide a direct savings to state taxpayers where the clients are Medicaid recipients and often serve to help clients from relying more heavily on state funded services.  
OAA prepares studies and collects information concerning facilities and services available to veterans and conducts interviews in health care facilities to ascertain which benefits veterans are receiving or should receive.  The Office cooperates with service organizations in disseminating information and furnishing counsel to resident veterans concerning the availability of educational training and retraining facilities; health, medical, rehabilitation and housing facilities and services; employment and reemployment services and other rights, benefits or privileges.
OAA also processes the applications for and issues the new Connecticut Veterans Wartime Service Medal and maintains the corresponding State Veterans Registry database.  
	
Outcome Measure

	New Federal Veterans’ Benefits Acquired For Connecticut Veterans, Families And Dependents (In Millions):

	Actual FY2004   
	 $40.20

	Actual FY2005  
	$40.40

	Actual FY2006  
	$44.50

	Projected FY2007
	$46.00

	Projected FY2008 
	$48.00

	Projected FY2009  
	$50.00


 XE "DVA21000 41006" Veterans’ Health Care Services

Statutory Reference

C.G.S. Sections 27-102l through 27-126 

Statement of Need and Program Objectives 

To deliver to Connecticut veterans a responsive system of inpatient and long-term health care and clinical support. To provide comprehensive healthcare for veterans across the continuum of needs. The department’s inpatient healthcare covers a complete array of services, from long-term nursing care and dementia care to rehabilitation and hospice care. A plan of care is developed and continually updated throughout the veteran’s stay and quality healthcare services provided to assist the veteran reach his/her maximum potential. 
Program Description 

The Veterans’ Home programs are a major element of the department’s operations.  The programs offer a progressive, caring continuum of health care, social and rehabilitative services dedicated to excellence. The department offers a progressive continuum of healthcare, social and rehabilitative services. The program has adopted a rehabilitative model of care.
The Health Care Facility is licensed by the state Department of Public Health as Chronic Disease Hospital for up to 300 beds, and is certified by the Federal Department of Veterans’ Affairs for 183 licensed beds.  The facility’s average census is 145 and has been dropping to coincide with the total anticipated bed capacity of the new healthcare facility (125). While that new facility is being built, admissions continue to the existing facility and applications are reviewed as they are submitted. Under the direction of the healthcare services administrator, the medical staff, nursing department and substance abuse team provide comprehensive services to improve every aspect of care for each veteran served.

DVA offers 24 hour quality healthcare to veterans with chronic and disabling medical conditions and whose needs require specialized care. Examples of conditions treated include chronic obstructive pulmonary disease (COPD), congestive heart disease (CHF), end stage renal disease, diabetes, cardiovascular accident (CVA), Parkinson’s disease, Alzheimer’s disease, hospice, and pain management. The facility’s medical team consists of two Board Certified Physicians and four Advanced Practice Registered Nurses who specialize in caring for patients who present with multiple complex conditions. The medical team provides healthcare management for all veterans at the facility (inpatient and residential facility). 

Programs include general medical care, Alzheimer’s and related dementia care, hospice care, palliative care, long term care, rehabilitation, respite care, and a formal substance abuse rehabilitation program. Primary care clinics are available for veterans in the healthcare facility and residents in the residential facility. In addition to medicine and nursing, specialty areas include physical, occupational, speech, and recreational therapy, laboratory, radiology, pharmacy, social work, cardiopulmonary and dental. 

The Special Care Unit provides a safe, structured and positive social environment with dedicated staff trained in understanding that Alzheimer’s disease is an illness characterized by a decline in cognitive abilities. Veterans with Alzheimer’s disease or other related dementias reside in a safe and supportive environment based on Person Centered Care. 

The Respite Care Program is intermittent care provided to the disabled veteran in an inpatient setting for the purpose of providing relief to the family member or caregiver. Veterans are eligible for 28 days of respite care per calendar year.  

The Hospice Program provides for special medical, psychological and spiritual needs of the terminally ill. Pain management, special nursing visits and extra attention is provided to comfort the veteran at end of life. A wide range of support and counseling services for veterans and their loved ones, including individual and grief counseling, spiritual counseling, resource planning and assistance with end-of-life issues are provided.
The Substance Abuse Rehabilitation Program provides education, motivation and environmental support for veterans seeking recovery from the effects of substance abuse. Veterans serious about their recovery from drug and/or alcohol addictions receive a concentrated program of treatment, work opportunities and community service. 

A veteran requesting care at the Rocky Hill facility must be a resident of the State of Connecticut.  A veteran must have served honorably to be eligible. Applications for admission are required in advance. The federal Department of Veterans’ Affairs partially reimburses the state on a per diem basis for the care of eligible veterans at Rocky Hill.  In addition, many veterans receive federal VA benefits directly as a result of limited assets and their need for medical care.  Federal Medicare reimbursements are also generated through the care of hospital patients over 65 years of age and others determined to be eligible.  The Veterans’ inpatient facility program is a Medicaid provider.  A recently developed interdisciplinary group’s goal is to facilitate ways to maximize reimbursement to the state by improving patient services, streamlining operational functioning, improving the admissions process and insuring that users get requisite reports.  This will result in significant reimbursement to the state and further enhances the capability of the facility at Rocky Hill to provide high quality rehabilitative and long-term care services at a low net cost to Connecticut taxpayers.
 XE "DVA21000 53001" Residential and Rehabilitative Services 

Statutory Reference

C.G.S. Sections 27-102l through 27-126

Statement of Need and Program Objectives

To provide veterans with a domiciliary level of care, substance abuse treatment and associated services to facilitate rehabilitation and a return to independent living whenever possible.

Program Description

The basic philosophy of the Residential and Rehabilitative Services (RRS) program is to facilitate rehabilitation of all its admittees to the greatest extent possible and at the fastest rate possible.  This is accomplished through the Veterans Improvement Program (VIP).  Rehabilitation includes substance abuse treatment, social work services, recreational services, educational and vocational services, job training and transitional housing.  The ultimate goal is to return as many residents as possible to society as sober, productive citizens, capable of independent living. 

The Substance Abuse Rehabilitation Program provides education, motivation and environmental support for veterans seeking recovery from the effects of substance abuse.

Each new resident is assigned a social worker upon admission who case manages them through the duration of their stay at the facility.  They can assist residents in resolving problems with finances, family issues, legal matters and eventual housing needs when ready to discharge.  They can also assist them with pursuing disability and retirement benefits they may be eligible for.

Vocational Services for residents include participating in a compensated work therapy program to begin earning income, receiving vocational counseling and testing to develop realistic future career goals, providing assistance to attend local colleges and training institutions to enhance marketability, and assisting in developing a resume, learning interview skills and job placement.

Recreational Activities for all residents include bingo, table games, pool tournaments, weekly bowling leagues, softball, basketball and volleyball teams, movies and in-house groups.  Community trips to professional ballgames, theater, shopping malls and local organizations are also available and encouraged. 
Transitional Housing is available to residents who have secured full-time employment or schooling in the community.  
In addition to employees involved in the above departments, a trained staff of domicile supervisors is available on a daily, 24/7, schedule to attend to residents needs in the off business hours.  
The Residential Facility is certified by the Federal Department of Veterans Affairs and has 488 licensed beds.

An extensive rehabilitative initiative has been developed within the RRS program.  The main goal is to return veterans to their respective communities with the financial, educational and vocational resources to be successful.  The department has tracked the percentage of those program participants who have successfully returned to the community:
Outcome Measure

	Percentage Returned to the Community

FY2004   …………………………………..…………………………28%
FY2005   …………………………………..…………….…………. 21%

FY2006   …………………………………..…………………………31%

Projected Percentage Returned to the Community

FY2007   …………………………………..…………………………31%
FY2008 ……………………….…………..………………………… 32%

FY2009   ……………………………………………………….…… 34%
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