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Department of Public Safety 
 XE "public safety, dept of " Agency Description

The Department of Public Safety is committed to providing for the protection of the public by efficient and effective utilization of resources through education, prevention, technology and enforcement activities. 

Objectives of this agency include:  to fairly and impartially enforce state and federal laws and regulations; to enhance community services and relations through Cooperative Policing; to maintain a progressive working environment of career development and equal opportunities; to achieve the highest level of professionalism, ethics and standards; to foster mutual and collaborative efforts among the various disciplines both inside and outside the Department and to acquire and maintain effective and efficient technology and facilities which provide a quality work environment.

Energy Conservation Statement

The Department of Public Safety has a stated energy conservation goal to reduce its energy consumption from the previous year’s level.  Planned conservation activities include upgrading of HVAC and hot water systems, including replacement of steam traps, making building envelope improvements, participating in utility sponsored conservation programs and ISO-New England demand response programs.  Plans also include the use of energy efficient lighting technologies, centralized energy management systems, and using Energy Star equipment.  These plans are a continuation of activities undertaken in the previous two fiscal years. 
 XE "DPS32000 24001" Police Services 

Statutory Reference 

Sections 29-4, 29-5, 29-22, 29-7c, 29-18a, 29-28 through 29-37, 29-153 through 29-161c, 29-165 through 29-179 and 29-23

Statement of Need and Program Objectives

To deliver law enforcement services on limited access highways and for the 81 towns without organized police departments; to increase the rate of cleared criminal cases by conducting investigations in State Police jurisdictions or when assisting local, state and federal agencies in major case investigations and to increase the safety of Connecticut highways by improving the safe, orderly flow of traffic through selective enforcement actions in identified problem areas.

Program Description 

Traffic (Office of Field Operations) 
The Connecticut State Police provide primary police service to 81 of Connecticut’s 169 towns, which encompass 55% of the state’s geographical area.  Additionally, the State Police patrol 600 miles of limited access highways, 7,000 miles of state and local roads and render assistance to local police departments upon request.  Police service is delivered by 12 troops strategically located and organized into three districts.

Investigative Service 
Criminal Investigation Units are strategically located in three districts to be available 24 hours a day to investigate crimes which occur in the 81 towns without organized police departments.  These units investigate and coordinate investigations in conjunction with other state police units and local, state and federal agencies.  Crimes investigated include, but are not limited to homicide, assault, bank robbery, rape, kidnapping, arson, escape, burglary and larceny.  They also assist local police departments upon request. 
Support Emergency Services Unit 
Provides specialized support to State and Local Police Agencies in seven areas:

The Hazardous Devices Unit renders safe, transports and stores components as evidence of: improvised explosive devices, conventional explosives or incendiary devices.  This unit also handles explosive chemical mixtures and provides instruction and training to law enforcement agencies on bomb recognition and bomb threat management.  
The Dive Team performs underwater searches for evidence, drowning victims or underwater hazards.  The Dive Team also has surface supply air capability, side scan search capability and underwater photography and metal detection.  

The Canine Unit  administers, trains and selects the department canine teams.  Besides training CSP personnel the unit provides training for most local law enforcement agencies with canine programs.  
The Tactical Unit selects, trains and equips members to respond to situations such as hostage standoffs, armed barricaded individuals and high risk warrants.  Members of the unit are trained in the use of less lethal munitions, chemical munitions and specialized weapons to respond to crisis situations.  
The Hazmat & Radiological Response Unit maintains radiological monitoring devices to be used in the event of a radiological release.  The unit is also trained to perform police functions such as evidence collection and sampling in the event of a suspected chemical agent or biological agent release.  

The Aviation Unit maintains and operates three fixed wing aircraft and one Bell 407 Helicopter.  The aircraft are used for traffic enforcement, prisoner transport, photographic missions and aerial surveillance.  The helicopter is also capable of video monitoring, thermal imaging and assisting with fire fighting in remote areas using a 180-gallon “Bambi Bucket.”  The Aviation Unit also performs marijuana eradication missions and conducts search and rescue missions for wanted or missing persons.  

Rentschler Field - This stadium was constructed in East Hartford and is the primary site used to host home games played by the University of Connecticut football team and other outside events/functions.  At the direction of the Office of Policy and Management, the Office of Field Operations established departmental procedures regarding security measures and law enforcement operations for this facility.
 XE "DPS32000 27001" Fire and Building Services 

Statutory Reference 

Title 28, Chapters 517, 518, 518a, and 518b; Title 29, Chapters 531, 532, 538, 538a, 539, 540 and 541

Statement of Need and Program Objectives 

To promote safety and prevent loss of life, injury and damage by adopting, promulgating, amending and administering safety codes and standards; by training all municipal fire and building officials and by performing a variety of investigative and licensing activities.  To improve emergency communications systems to expedite the delivery of emergency medical, fire and police services.

Program Description 

The division is comprised of the Office of State Fire Marshal, the Office of State Building Inspector, the Office of Statewide Emergency Telecommunications and the Office of Education & Data Management.

The division develops, publishes and administers a broad range of codes, standards and agency regulations intended to protect the public from natural or technological failure or disaster.  The division has oversight of emergency telecommunications, including radio frequency allocation for public safety and emergency services; oversight of the Enhanced 9-1-1 system training and certification of emergency dispatchers and licensing/certification of local code officials.  Goals are accomplished through a comprehensive program of education and enforcement that includes the activities of planning, inspecting, licensing and investigating and through the education of the public and the training of local officials.  In concert, technical assistance is provided on a daily basis to municipal fire marshals and building officials.

Office of State Fire Marshal 
Responsible for the statutory requirements dealing with the protection of life and property from the harmful effects of fire, explosion and mechanical failure.  The office, headed by the Deputy State Fire Marshal, consists of three bureaus, all dealing with mandated fire prevention or safety statutes.

Office of State Building Inspector 
Promulgates and administers the provisions of the Connecticut State Building Code and applicable standards.  It is responsible for issuing building permits, performing plan reviews, conducting inspections and issuing certificates of occupancy for all large-scale state owned construction projects to ensure code compliance.  It provides technical assistance to state agencies and municipal enforcement officials as well as architects, engineers, design professionals and construction industry representatives; provides the public with code interpretations; conducts plan reviews and issues approvals of new materials and systems and grants code modifications and handicap waivers.  In addition, the office provides training, testing and licensing of all municipal building officials, assistant building officials and technical assistants.

Office of Statewide Emergency Telecommunications 
The office is charged with the responsibility for the development of a master plan for emergency telecommunications within the State of Connecticut.  It coordinates with area states as well as the FCC and acts as a liaison with the public safety community to ensure that their needs are addressed.

Office of Education and Data Management 
Carries out the training mandates of the Office of the State Building Inspector, the Office of State Fire Marshal and the Office of Statewide Emergency Telecommunications.  The office consists of the Bureau of Administration and the Bureau of Education. 
 XE "DPS32000 24002" DIVISION OF SCIENTIFIC Services 

Statutory Reference 

Section 29-7b 

Statement of Need and Program Objectives 

To improve the quality and quantity of services provided to federal, state and local law enforcement agencies and the citizens of Connecticut through existing and newly developed scientific and technical procedures.  To provide investigative leads through the timely examination of evidence, the reconstruction of crimes and expert testimony to aid in the arrest, conviction, or clearance of a suspect.

Program Description 

The Division of Scientific Services is comprised of the Forensic Science Laboratory, Computer Crime and Electronic Evidence Laboratory and the Controlled Substance and Toxicology Laboratory.

The Forensic Science Laboratory  

Includes Criminalistics, Identification, DNA and Crime Scene Reconstruction Units. 

The Criminalistics Unit includes Forensic Biology, Trace Evidence, Arson and Chemistry. The Forensic Biology Section identifies biological fluids and determines which samples should undergo full DNA analysis. The Trace Section examines and compares paint, hairs, fibers, glass, soil, tape, light bulbs, cordage, and white powders, and identifies unknown materials. In addition, the Trace Section maintains an extensive Automotive Paint database dedicated to providing investigative leads in evading motor vehicle cases. The Chemistry Section is responsible for the analysis and identification of Gunshot Residue and explosive materials. The Arson Section examines fire debris for the identification of suspected accelerants.

The DNA Unit is divided into three sections: Nuclear DNA examiners conduct analyses to obtain DNA profiles from evidentiary materials. The DNA Database Section maintains the Convicted Offender DNA Database (CODIS), as well as conducting evidence analysis from criminal cases with no known suspect. DNA profiles from these cases are entered into CODIS to identify possible suspects. The Mitochondrial DNA Section is one of four designated regional laboratories nationwide partnered with the FBI. This section analyses and compares mitochondrial DNA materials from samples in which nuclear DNA is either not present, or too degraded for analysis, e.g. hair or bones. 

The Identification Unit consists of the Firearms, Tool marks, Questioned Documents, Latent Prints and Imprints Sections. The Firearms Section examines all firearms evidence and conducts test fires of all guns scheduled for destruction. All test fires are entered into the firearms database. The Firearms Section conducts all toolmarks examinations. The Latent Print Section processes evidentiary materials to develop latent prints. Latent prints developed and those recovered from crime scenes are compared to inked prints or entered into the fingerprint database. The Questioned Documents Section conducts examinations of handwriting, indented writing and all forms of printing. In addition, the Special Revenue Section examines all Connecticut Lottery games, conducting analyses on the integrity of the various gaming tickets, prior to general release. The Imprint Section conducts examinations and comparison of all three-dimensional prints, such as footwear and tire tracks, related to criminal cases.

The Crime Scene Reconstruction Unit employs scientific techniques and all available information to establish potential methods in which a crime was perpetrated in an attempt to reconstruct the occurrence.

The Computer Crime and Electronic Evidence Laboratory 
Provides analysis of computer and electronic evidence, forensic data analysis, computer and Internet-based investigations and training to law enforcement, prosecutors and parents and children. Recently added to this Laboratory were the Image Enhancement and Forensic Photography Sections. The Image Enhancement Section employs state-of-the-art equipment to enhance video information related to criminal activity. Forensic Photography employs high tech digital photographic processing equipment to expedite photographic services for the law enforcement.

Controlled Substance and Toxicology Laboratory 
Analyzes drug evidence and unknown substances submitted by law enforcement personnel, other state and federal agencies.  

The major function of the Toxicology Section is body fluid analysis; in cases of DUI, blood specimens yield excellent results for alcohol, tranquilizers and sedatives, while urine specimens yield excellent results for stimulants and narcotics. Controlled Substance Section personnel provide analytical support to law enforcement agencies to identify and quantitate drug seizures.  The most commonly analyzed substances are marijuana, cocaine, MDMA, heroin, prescription and designer drugs. Some Section personnel also accompany the DEA (U.S. Drug Enforcement Administration) on raids of elicit/clandestine drug labs, providing technical support in the examination and analysis of the site for chemical and physical hazards, methods of chemical synthesis, and the analysis of source chemicals and finished product.  
 XE "DPS32000 24003" PROTECTIVE SERVICES 

Statutory Reference

 Section 29-5f
Program Description 

The Office of Protective Services contains the Governor’s Security Unit and the Dignitary Protection Unit.

Governor’s Security Unit - This unit is comprised of troopers who staff a security operational center at the Governor’s Residence on a 24 hour-a-day basis.  Unit members also provide personal protection for the Governor in her office at the Capitol and at all other times.

Dignitary Protection Unit - This unit offers security support assistance to visiting dignitaries and/or their protective details.

 XE "DPS32000 14000" ADMINISTRATIVE AND Management Services 

Statutory Reference

 Sections 29-4, 29-7b, 29-11, 29-28, 29-145, and 29-153

Statement of Need and Program Objectives 

To provide support services to the Department of Public Safety.

Program Description 

The Office of Administrative Services is divided into three main sections, which are comprised of Training and Support Services, Technology and Telecommunication Resources and Infrastructure Planning and Facilities Management.  The overall mission of the Office of Administrative Services is to provide support to all aspects of the Department of Public Safety including the Divisions of Scientific Services and Fire, Emergency and Building Services.  As the agency continues to grow, one of the primary responsibilities is that of enhanced information technology systems.  Currently personnel assigned to the Field Technology and Criminal Justice Information Systems sections evaluate, develop, install and maintain all information management and technological computer systems within the department.  The office also provides such services as selections and training, background investigations, facilities management, fleet administration, grant administration and management, crimes analysis, telecommunications, and regulatory functions such as special licensing firearms permits and sex offender registrations.

Technology and Telecommunication Resources

Significant improvements intended to fully utilize state-of-the-art technology are being developed utilizing bond and grant funds.  The resultant systems are expected to serve the agency and the entire criminal justice community with efficient methods for shared data.   Improvements in the technology applications are directly related to the future success of the agency’s cooperative policing philosophy.  Most recently, the agency has implemented a new Computer Aided Dispatch and Records Management System with Mobile Data terminals in every patrol car and the implementation of electronic reporting from Troopers in the field directly to their supervisors.  The Computer Services Unit is responsible for the overall procurement, implementation and repair of all agency IT resources.  The new computer aided dispatch and records management system (CAD/RMS) captures dispatch data from the time of the call, processes National Incident-Based Reporting System data and provides for improved analysis of incident trends. 

The agency is also in the midst of enhancing the Connecticut Telecommunications System (CTS), a comprehensive wireless statewide interoperable communication system.  The CTS unit is responsible for the management of the communications system, including the statewide microwave backbone. The DPS Communications Center is a 24-hour facility that has the ability to facilitate communications during any major event, to include statewide interoperability, through ITAC/ICALL and other means.  The Center is also responsible for the State’s AMBER Alert system, utilizing the Emergency Broadcast System’s Network to broadcast the statewide alert.
Infrastructure Planning and Facilities Management Unit 
Maintains, repairs and oversees the renovation all department buildings and facilities.  It also assists the Commissioner and the Department of Public Works in coordinating capital projects, such as major repairs, major renovations and new construction.

Administration

The Equal Opportunity Unit coordinates the policies which afford equal opportunity to all qualified people without regard to race, color, religion, age, marital status, national origin, creed, ancestry, physical disability, blindness, past or present criminal records, history of mental disorder, mental retardation or sex.  This unit is responsible for the department’s compliance of Affirmative Action guidelines.

The Fiscal Affairs Unit coordinates fiscal management for the department.  Tasks include budget preparation and control, federal grant administration, preparation of contracts, processing and accounting, requests for goods and services, purchasing, fleet administration and fee collection services.

The Labor Relations Unit represents the department in labor contract negotiations.  It investigates employee grievances, conducts grievance hearings, serves as management advocate at arbitration hearings and state prohibited-practice hearings and reviews internal affairs investigations for appropriate discipline recommendations.

Human Resources coordinates the department’s human resources functions of personnel, payroll and employee benefits.  Efforts are concentrated in three major areas:  conversion of sworn positions wherever possible or where organizational/programmatic restructuring supports this replacement; the development and promulgation of an employee and supervisor’s manual for all department employees and the automation of manual systems and conversion of current computer systems using state-of-the-art technologies.

The Public Relations unit disseminates information on the department through various communications media.
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