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Department of Correction

Agency Purpose
http://www.doc.state.ct.us/ 

The Connecticut Department of Correction shall protect the public, protect staff, and provide safe, secure, and humane supervision of offenders with opportunities that support successful community reintegration.

Recent Highlights  

Parole and Community Services Division
A Parole and Community Services Division was established to further enhance the Department’s community reintegration efforts. The division established a Mental Health Unit to support offenders with mental health issues who are released to the community under supervision. The unit insures that the unique needs of these individuals are addressed to reduce their potential for recidivism. 

inmate Programs
The 18 schools in the Unified School District #1 provided educational services to more than 13,640 inmates, awarding 802 GED’s, 710 vocational training certificates and developed 986 individualized education plans for students under 21 years of age. During the year, 32 percent of the incarcerated population was engaged in some formal educational training. Correctional Enterprises provided employment for 337 inmates on an average daily basis. Religious Services provided more than 93,000 hours of ministry time. Eighty-seven (87) percent of the Addiction Services counselors and 100 percent of the supervisors are now certified and/or licensed to provide substance services.

victim services

Volunteers donated 144,672 hours and the Victim Services Unit maintained 2,783 active victim notifications and completed 8,698 victim notifications.

Staff Training
The Maloney Center for Training and Staff Development conducted staff training for approximately 330,000 hours, in addition to graduating 622 new hires and providing pre-service and in-service training.

Management Information Systems Unit (MIS) 

The Department's Management Information Systems Unit (MIS) completed a highly collaborative DNA data-sharing project with the Judicial Court Support Services Division (CSSD). The project allows the agency and CSSD to provide each other with downloads of data indicating which felons have been subjected to DNA swabs as is required by state law. This insures that duplicate swabs will not be taken and costly analysis will not be repeated. 
MIS, in collaboration with the Engineering and Facilities Management Unit, added the final facility to the Department’s LAN/WAN network. Computer access has also been enhanced for the four Parole and Community Services offices. All facilities and offices may now interface with the Criminal Justice Information System.

Leadership Excellence and Development (LeaD)

The Department’s Leadership Excellence and Development (LeaD) Program was recognized with the 2006 Innovative Approaches Award by the International Association of Correctional Training Personnel. The Program, which mentors the Department’s future leaders, was acknowledged for its unique blended approach that includes classroom based competency development, executive coaching, use of 360 degree feedback and action learning groups. The Program was established in 2005.
Affirmative Action Goals
The Department achieved more than half of its annual Affirmative Action hiring goals for 2006. In addition to the 50.5 percent level reached in hiring, an increase of nearly seven points from the previous year, the promotional goals that were achieved grew by 10 points from the previous year to 44.6 percent. The combination of hiring and promotions gave the agency a combined total of 48.6 percent goal achievement. These efforts sustained the Department’s high level of diversity with people of color accounting for 32.5 percent of the workforce and women making up 25.7 percent. 

Community Re-Entry Model
For the fourth year, the Department has increased the number of offenders who have been placed in the community under supervision in furtherance of the Department’s Re-Entry Model. In total, 11,565 offenders participated in all forms of community placement including halfway houses, parole, transitional supervision and re-entry furlough. This compares to a 2006 rate of 9,732 inmates placed in the community. In collaboration with 211 Infoline, a corrections specific Internet web page has been produced to assist offenders returning to the community, as well as their families, with the issues of reintegration. The web page provides constantly updated information on topics such as housing, employment and mental health care. 

Performance Measures

When comparing FY 1997 with FY 2007, the Department continues to maintain impressive performance measures:

· Escapes are down 100%

· Inmate-on-inmate assaults have dropped 50.54%

· Inmate–on-staff assaults are down 97.50%

· Offender disciplinary infractions are down 39.61%

· Use of Force has dropped 44%
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