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Department Of Correction 

 XE "Correction, Department of" Agency Description 
The Department’s strengthened commitment to supporting successful offender reintegration into society has resulted in the development of a comprehensive program that addresses the issues faced by those being released from incarceration.  

The process begins upon admission through our newly developed Offender Accountability Plan that is created with the collaboration of staff and the offender.  The plan identifies the needs of the offender then holds the offender accountable throughout incarceration to address those needs.  This plan continues to assist the offender in becoming better prepared to transition into the community successfully. 

Matters such as reestablishing identification, and securing housing and employment are addressed.  Additionally, the agency continues to seek collaboration and partnership from local, state and non-profit agencies to assist in these efforts.

Pursuant to Public Act 04-234, AAC Prison Overcrowding, we have made great strides in putting offenders in the community under supervision by expanding the resources in our Parole and Community Services Division.  

This transition into the community with enhanced support services provides better public safety and studies show, reduces the rate of recidivism.  This shift in focus to a continuum of custody, care and supervision from confinement through placement in the community not only improves the offenders’ chances of successful reintegration, but  reduces their usage of prison beds, which better allows us to manage our incarcerated population.  


Outcome Measure

	Goals Maintain order and security; and promote a humane environment for offenders that reinforce order, safety, accountability and responsibility for behaviors, enhancing the effectiveness of the Department to manage the challenging population.  In addition, prepare offenders for  eventual transition into the community by giving them the supervision, tools and access to services that will assist in a successful transition.

Objectives   Management focus on making inmates more accountable for their behavior and responsible for the consequences of their actions. The implementation of the strategies to achieve the goal should result in a safer, more secure and humane environment.  Measurable indicators of success include: reduction in the number of inmate on staff and inmate on inmate assaults, a reduction in the amount of contraband found in facilities and a decline in the number of inmate disciplinary reports.

Outcomes:   (FY1996 – FY2006)

· 30% Reduction in Inmate on Staff Assaults.

· 50% Reduction in Inmate on Inmate Assaults.

· 44% Reduction in Offender Disciplinary Infractions.

· 90% Reduction in Escapes.


Energy Conservation Statement

Planned energy conservation activities for the next biennium include regular maintenance and upgrades of HVAC systems, resetting or adjusting building temperature controls, use of energy efficient lighting, regular maintenance of hot water systems, use of centralized energy management systems, use of Energy Star equipment, use of utility-sponsored conservation programs, and participation in ISO-New England demand response programs.  This is a continuation of the efforts undertaken in the past two fiscal years. 
 XE "DOC88000 25001" Care and Custody 

Statutory Reference

C.G.S.  Section 18-81 and 18-101 

Statement of Need and Program Objectives

To ensure the safe, secure, humane confinement of accused and sentenced inmates, both youthful and adult, who have been removed from the community by the criminal justice process.  To provide a comprehensive program for all employees to enhance their knowledge, skills and abilities and to ensure the safety and security of staff and inmates through training.  To provide a continuum of quality health care, promote maximum individual and community wellness and ensure clinically appropriate, time-efficient and resource-sensitive utilization of services within an integrated managed-care environment. 

Program Description 

There are three subprograms within the Care and Custody program.  

Custody receives and houses adult and youthful accused and sentenced inmates.  Correction Officers and others control all aspects of an inmate's confinement.  

Programs and Treatment Services are provided such as addiction, educational, religious, volunteer and health services, which includes medical, nursing, mental health and pharmacy services. In addition, the Offender Classification and Population Management Unit handles inmate classification and population management, administrative segregation, close custody/chronic discipline units, protective custody placement and removal, inmate assessment, inmate record keeping, interstate compact systems and extensive services to victims of crimes.  

Staff Training and Development is offered to all employees, as well as a system of institutionally based Training Officers.  Training Officers located throughout the system address the specific needs of permanent staff.  Academy-based staff coordinates these activities and train newly hired staff. 

 XE "DOC88000 25002" Custody 

Statutory Reference 

 C.G.S. Section 18-81  

Statement of Need and Program Objectives 

To ensure the safe, secure, humane confinement of accused and sentenced inmates, both youthful and adult, who have been removed from the community by the criminal justice process. 

Program Description 

The Department operates 18 facilities including long-term institutions and shorter-term correctional centers graded by security level and program function.  Each facility has an administrator who translates department policy into operating procedures.  The facilities receive and house adult and youthful accused and sentenced inmates.  Generally there are 21 percent accused and 79 percent sentenced inmates detained in the facilities.  Inmates are classified in level 2 (minimum) through level 5 (maximum) security status.  Most facilities house inmates in several levels, while the newer celled facilities house predominantly level 4 and 5 offenders. 
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Fiscal Year

During FY1982, there were 23,103 admissions, 21,681 discharges and the average population was 4,639.  In FY2006, there were 35,419 admissions and 34,916 discharges with an average daily population of 18,352. 

Correction Officers and others control all aspects of an inmate's confinement.  Staff count, feed, clothe, handle money and property and provide for medical, dental, psychiatric services, visiting, transportation, work and recreation.  Staff has ongoing contact with the inmates in the facilities.  These functions place additional demand on time and maintenance of physical plants and increase the cost of incarceration. 

The classification system is designed to objectively assess an inmate's security, custody and treatment needs.  The objective classification system is employed by facilities for all inmates regardless of legal status or sentence length.  The classification ratings track an individual throughout the term of commitment.  The system is intended to provide scheduled reviews of security and custody ratings that allow for progressive classification among facilities and programs.  Classification is used to best match the individual characteristics of the inmate with the facilities and programs of the Department of Correction.  An information base is also established that aids planning and resource allocation. 

The growth of special management populations is a concomitant problem.  These populations include emotionally disturbed, mentally retarded, inmates with contagious diseases, geriatrics and various categories of inmates requiring segregation for disruptive behavior, disciplinary or protective reasons.  The Department has moved to address several of the most acute of these needs.  Inmates identified as assaultive, escape risks, Security Risk Group Threat Members (gang affiliated), or sentenced to death are placed at the maximum security Northern Correctional Institution.  The MacDougall-Walker Correctional Institution (Walker Building) in Suffield serves as the agency’s primary intake facility for males with sentences of two years or greater.  The facility provides inmates with skills to assist them in adapting to a structured environment and provides them with coping mechanisms consisting of self-discipline and respect for others that are necessary to successfully integrate them into the inmate population.  In addition, the facility also confines pre-trial inmates with high bonds.  The Garner Correctional Institution serves as the agency’s primary psychiatric care facility for offenders requiring long-term, acute, brief and emergency mental health treatment.  A 36-bed psychiatric care facility is also available for seriously emotionally disturbed inmates at the Whiting Forensic Unit of the Department of Mental Health and Addiction Services’ Connecticut Valley Hospital. 

The K-9 unit is currently composed of 20 Handlers and their canine partners. The unit currently has 16 patrol teams (Shepherds), two narcotic detection dogs (Labradors) and one Bloodhound for tracking. In addition nine of the patrol dogs are cross-trained for narcotic detection.  Canine teams are utilized for the protection of staff, control of disruptive inmates, mass disturbances, contraband detection, searches and escapes, routine security patrols assisting local municipalities if requested. 

The Tactical Operations/Transportation Unit is responsible for the Tactical Operations Unit, Correctional Transportation Unit (statewide inmate transportation with offices in Cheshire and Suffield), Central Office Security in Wethersfield, the Department's Honor Guard, Bagpipe & Drum Band and is the interagency liaison with the Judicial Branch (Judicial Marshal Service) and the Department of Emergency Management & Homeland Security (DEMHS).

The mission of the Tactical Operations Unit is to provide the Commissioner of Correction with a contingent of specially trained and equipped personnel that is fully prepared at all times to rapidly respond to emergency situations within the Department of Correction. Through the use of organization and tactics, this unit is equipped to restore safety, security and order to an affected correctional facility.

The Tactical Operations Unit is made up of the North and South District Correctional Emergency Response Teams (C.E.R.T.), The Special Operations Group hostage rescue team (SOG), Situational Control Hostage Negotiation Team (SITCON) and Armory Operations Unit. 

The Correctional Transportation Unit (CTU) is responsible for statewide inmate transportation with offices in Cheshire and Suffield. The Correctional Transportation Unit on a yearly basis securely transports more than 107,000 inmates for sentence review hearings, court appearances, medical appointments, halfway house placements, discharges and in and out of state transfers. CTU has assisted state, local and federal law enforcement agencies, including the U.S. Marshal Service, Judicial Marshal Service, FBI, ICE and State's Attorneys’ Offices across the state. CTU staff also participated in DARE and DEFY programs with local Police Departments. 

The Tactical Operations Unit represents the Department of Correction as a supporting agency to the Department of Emergency Management & Homeland Security (DEMHS) ensuring public safety in any emergency within the state, in which the State Emergency Operations Command Center is activated.  

The Tactical Operations Unit is responsible for Central Office Security in Wethersfield, which is the work location for approximately 400 employees.  The Tactical Operations Unit oversees, but is not limited to, building security, the Central Office key inventory and is the liaison office for the building’s security access system, including the tracking and issuing of the building’s security access cards.

The Honor Guard and Bagpipe and Drum Band represented the Department in public functions and ceremonies throughout Connecticut.  

 XE "DOC88000 25003" Programs and Treatment Services 

Statutory Reference

C.G.S. Section 18-81 and 18-101

Statement of Need and Program Objectives 

To ensure public and staff safety and provide safe, secure and humane facilities.  

Program Description

The Department’s Programs & Treatment Division supports the agency’s goals though provision of a wide range of educational and vocational opportunities, treatment programs, health and mental health services, religious and volunteer activities, and classification and population management.  Services are designed to equip offenders to adapt to healthy and productive lifestyles within the correctional system and effect a successful transition back into the community following release. Development of the Offender Management Plan structures offenders’ release preparation from the first day of incarceration to discharge. Following a comprehensive risk and treatment need assessment upon admission, an Offender Accountability Plan is developed with the offender, to identify objectives to be addressed through the duration of the sentence. The plan, reviewed through the duration of the sentence, holds the offender accountable for conduct and treatment goals such as education, vocational training, mental health services, treatment and substance abuse programming, and re-entry planning. 

The Offender Programs and Victim Services supports the departmental mission by identifying, designing, implementing and evaluating evidence- and research-based services to ensure offender accountability and increase public safety. Through research and interaction with facility staff and other criminal justice agencies, the unit works to identify needs of specific populations, and develops standardized curriculums and tracking systems to evaluate program effectiveness.  OPVS participates in numerous interagency committees to develop strategies and implement collaborative approaches to offender services, to best effect successful offender transition into the community.

In FY2006, the OPVS Unit organized a multi-agency working group for youth, coordinating services provided by multiple state and human service agencies to facilitate programs for youths involved in the criminal justice system.  OPVS also expanded facility-based job centers, preparing offenders for release by providing job readiness training and employment searches through a secured Internet site developed in conjunction with the Department of Labor.

The Victim Services Unit provides support to crime victims in Connecticut by furnishing comprehensive information concerning the correctional system, supporting the activities of advocacy rights groups and promoting the active participation of victims in the correctional process.  Notifications of inmates discharged to all registered victims and referrals to appropriate state agencies are also provided.   The Victim Services staff completed 12,583 victim contacts and maintained 2,532 active victim notifications. 

The Offender Classification and Population Management Unit is composed of five sub-units that together manage the Department’s inmate classification, population management, classification audits and training, administrative segregation, close custody/chronic discipline, protective custody placement and removal, inmate assessment, inmate record-keeping, interstate compact systems, records and classification operations, and coordination of all sex offender and felony offender DNA sample collection for the Department.   

The Population Management Unit manages the daily transfer activities of inmates between facilities and the objective classification process, providing training and audits throughout the department.  The unit completed 71,363 inmate transfers in FY2006.  The Population Management Office services the entire inmate population of the Department of Correction.  The Office interacts on an active and extensive basis with all agencies and professionals within the criminal justice system. Via the classification process, the Population Management Office seeks to effect the Department of Correction’s mission statement goals including securing the safety of the public, staff and facility through ensuring a highly accurate and ongoing classification profile for each offender with subsequent appropriate confinement location. The orderly operation of this office in providing a daily, accurate classification and appropriate facility placement, exemplifies the excellent standard which measures the degree of success of the Population Management Office.

The Assessment Unit completes initial classification and a comprehensive needs assessment of risk and need scores for all male inmates sentenced to greater than two years, determining the most appropriate facility placement for the assigned level of intervention.  During FY 2005-06, the unit assessed 2,314 inmates, performed 2,298 substance abuse evaluations, and held 247 group sessions regarding substance abuse and HIV information. The Assessment Unit also coordinates all sex offender and felony offender DNA collection and registration procedures for the department.
The Central Records Unit oversees the completion of accurate sentence information and time calculations and maintenance of the official records of all incarcerated offenders. To ensure compliance with Connecticut General Statues and mandated procedures, this unit provides ongoing training, technical assistance and audits for each facility’s records office. During FY 2005-06, staff responded to 12,527 inquiries for inmate information, provided expert witness testimony in 38 court cases; answered 468 requests for judicial verification; completed 3,703 entry deletions from the inmate movement screens and answered 24,965 requests for inmate files. 
The Interstate Compact Office manages the corrections compact and interstate agreement on detainers, participating with 28 other states and the Federal Bureau of Prisons.  Comprehensive reviews of inmate candidates are completed so that the population may be appropriately placed, affording a valuable tool for effective population management. 

The Educational Services, consists of the Unified School District #1.  The District’s 18 schools served more than 12,368 incarcerated youth and adults with an average daily enrollment of 3,010.  The District awarded 682 GED Diplomas, 16 with honors with an overall passage rate of approximately 66%.  Individualized Education Plans were developed for 1,024 students under the age of 21 who required mandated special education programs.  Certificates for completion of vocational training programs were awarded to 436 students in 26 disciplines.  During the year, 34% of the agency’s incarcerated population was engaged in some formal educational training. Transition efforts have increased and eight career fairs were held throughout the district in an attempt to bridge the gap from incarceration to the community. The Unified School District #1 continued to provide thousands of hours of service to various communities and state agencies in the areas of graphic printing, woodworking, auto repairs, bicycle/wheelchair repair, culinary arts, etc.  Federal education grant funds have been used appropriately to supplement permanent staff services.  Through the solicitation of donations and through the wise use of these supplemental grant funds, we hope to provide increased educational opportunities for our students with little or no increase in state monies.  By providing exiting students with realistic job and training opportunities along with other community services, which are vital to their survival, we hope to reduce the recidivism rate.  This will provide significant savings to the taxpayers of the State of Connecticut. 

The Volunteer & Recreation Services Unit recruited, screened & oriented 864 new volunteers representing communities throughout Connecticut joining an auxiliary corps of 1,500+ volunteers working together with correctional counselors, educators & clergy to improve the quality of offender/inmate physical education, health, addiction, education & religious programs.  In FY2006, volunteers contributed 144,000 hours to programs, strengthening & diversifying offender services within the state’s correctional facilities, including community-based units. The in-kind value of these services is equivalent to $2,160,000 or in terms of hours, roughly 72 full-time positions.
The Religious Services Unit offers a wide range of worship services, religious studies, special religious programs and counseling.  The ultimate purpose of these services is to effect positive change in the offender population based on religious values that translates into a successful and permanent return to society. During FY2006, Religious Services provided more than 92,000 hours of ministry time, and 20,381 worship services, study sessions and programs.  Approximately 353,000 inmates attended worship services and programs in FY2006. 
	Outcome Measure

Goal Offer Education and Vocational programs to offenders for the purpose of supporting staff and public safety, facility order and offender responsibility for productive community membership.

Objectives   By providing Adult Basic Education Skills, General Education Development and Vocation Education programs, inmates will acquire improved academic/vocational skills, improved literacy and the ability to function independently.  Participation in programs reduces inmate idleness and indicates offenders accepting responsibility for productive community membership.

The Department of Correction’s Unified School District #1 enrolls offenders in ABE, GED and vocational education programs and maintains maximum enrollment. 

Measurable outcomes include:

· Educational programming provided to 34% of the population.

· Maintain position as the number one GED awarding school district in the State of Connecticut.

Outcome
· 682 GEDs awarded in FY2005-2006





 XE "DOC88000 25004" Staff Training and Development 

Statutory Reference 

C.G.S. Section 18-81 

Statement of Need and Program Objectives 

To provide a comprehensive program for all employees to enhance their knowledge, skills and abilities and to ensure the safety and security of staff and inmates through training. 

Program Description 

Training is offered to all employees through the Maloney Center for Training and Staff Development.  Training Officers located throughout the system address the specific needs of classified staff at all institutions and specialized field sites.

Orientation Training is a ten week classroom/workplace training program, which includes presentations on subjects ranging from interpersonal skills, legal issues, inmate supervision skills, use of force and other security issues, as well as first aid, CPR and AIDS training.  

Academy-based training is supplemented by a structured on-the-job training program at facilities to acquaint new employees with specific workplace policies and procedures and job tasks.

In-Service Training is an annual, 40-hour session conducted by institutional Training Officers.  Topics covered include behavior management, communicable diseases, Department and institutional policy changes and emergency procedures.

Management Training and Professional Development is for newly appointed supervisors.  They receive 120-hours of instruction on both technical and management development topics such as Fundamentals of Supervision, Professional Ethics, Employee Dependability and Performance Appraisals. Workshops are also developed in particular functional skills areas including:  Managing the Problem Employee, Time Management, Supervision Skills and Wellness.

Specialized Training including leadership development, correctional emergency response teams, fire safety, first aid, instructor development and firearms are conducted to meet department needs.  In addition, the center coordinates training through the State community college system, the National Academy of Correction, American Correctional Association and other public/private sources.  MCTSD also conducts organizational research initiatives pertaining to staff development and succession management.

Employee Centered Programs plan, implement and administer proactive programs for staff and their families.  The unit focuses on wellness programs, staff training, staff safety training, stress and behavior management and employee quality of work life issues, including the employee recognition program.  The unit coordinates the Critical Incident Stress Response Program and is the Department’s liaison with a contractor who provides employee assistance to the Department’s employees.  The unit believes that employee assistance and wellness programs, when coupled with labor-management endorsement and effective peer and supervisory support and referral, can be and has been instrumental in ensuring that the relationship between work, the agency, the employee and the employee’s family remains constructive and cohesive.

 XE "DOC88000 25005" Health  & Addiction Services Program 

Statutory Reference 

C.G.S. Section 18-81 

Statement of Need and Program Objectives 

The Health and Addiction Services Unit of the Department of Correction provides for the physical and behavioral health of offenders from admission through reintegration with the community.  The Department of Correction collaborates with the University of Connecticut Health Center (UCHC) to facilitate the provision of comprehensive managed health care.  Behavioral health services are provided by DOC Addiction Services counselors and UCHC-Correctional Managed Health Care (CMHC) mental health staff.  The Health and Addiction Services Unit supports the DOC mission of public safety and community reintegration through provision of evidence-based assessment, treatment and aftercare services.

Program Description 

Health care was provided to an average incarcerated population of 18,119 and a community release population of 4,923 offenders, which represents total offenders served.  Health service staff assessed 61,990 offenders. Staff completed 191,839 outpatient mental health evaluations and 66,866 mental health evaluations on inpatient offenders (including 22,726 suicide assessments).  HIV testing/screening was conducted for 5,618 offenders.  There were 28 inmate deaths, 4 of which were completed suicides and 189 suicide attempts/gestures for FY2006. 
The Health and Addiction Services Unit participated in several community initiatives to improve reintegration into the community.   The Alternative to Incarceration Committee, chaired by the commissioner, brought several key stakeholders together to develop solutions to the reentry issues that plague inmates upon release, in an effort to reduce recidivism and enhance successful reintegration with the community.  In an effort to reduce “bed days” of inmates with psychiatric disabilities in the DOC, promote recovery and enhance successful reintegration to the community a service continuum of care from pre-arrest through re-entry was developed and implemented.  The Mental Health Unit continues to monitor and maintain agency collaboration around mental health and sex offender issues.  Stakeholders from the community, judicial, mental health services, advocacy and fiscal services have been involved in the process and continue to modify and refine existing services.  Funding for community education related to sex offenders was recommended and then appropriated by the legislature.  Further recommendations for supervision of sex offenders that would enhance public safety were forwarded with support of CONSACS.  DOC is working with other state health services providers to site a new residential and day reporting mental health alternative incarceration center, and one has opened in Hartford, successfully tracking and diverting people with psychiatric disabilities from DOC.  

The DOC continues to collaborate with UCHC on a National Institute of Justice grant to implement Dialectical Behavior Therapy for behaviorally dysregulated inmates with psychiatric disorders at Garner Correctional Institution.  This will be expanded to Osborn Correctional Institution and Manson Youth Institution.  The Serious and Violent Offender Reentry Initiative through the Department of Justice grant and in conjunction with DMHAS has provided mentally ill inmates with skill based treatment while incarcerated and wrap around discharge services through their transition to New Haven, Hartford and Bridgeport communities. 

DNA Felony Samples – the DOC continues to collect biological samples from offenders with felony convictions for DNA Databank Evidence collection in compliance with PA 03-242.  This past year, the legislature passed language changing the offender’s refusal to submit to swabbing from a misdemeanor to a felony.  The DOC Health and Addiction Services Unit continues to field issues and questions regarding the obtaining of swabs.  
Addiction Services Unit provides substance abuse treatment programs for chemically dependent offenders throughout the correctional system.  Treatment programming is available at five levels of intervention, based upon the duration and intensity of treatment required by individual needs, and the point of impact at which intervention is designed to be most effective.  The five levels of treatment are Tier 1, basic substance abuse education; Tier 2, intensive outpatient; Tier 3, daycare; Tier 4, residential treatment; and Community Addiction Services (CAS); a community based intensive outpatient program. 

In accordance with Public Act 02-75, requiring certification by 10/1/07, the DOC Addiction Services Unit has made significant progress toward this goal, with 72% certified.   Of the 89 counselors or supervisors required to be certified by October 1, 2007, sixty-four are currently certified, twenty-three completed the certification process during FY2006, and an additional ten staff began the two-part examination process this year.  Training, clinical supervision and certification preparation continues to be the focus of the professional development of the Unit.

The Addiction Services Unit has made significant changes to its treatment delivery.  These changes are consistent with evidence based practices.   Clinical supervision is provided at every program site.  The Addiction Severity Index (ASI) assessment and Texas Christian University Drug Screen (TCUDS II) have been fully implemented at direct admission facilities to accurately assess for substance abuse treatment needs.  In addition, treatment programs have changed to meet the needs of the agency and population.  The Assessment and Orientation is provided for all offenders entering the DOC.  The Tier 1 has been adapted to the reentry needs of short term offenders, Jail and pre-release inmates to prepare them for the recovery challenges faced upon reentry to community living.

Figures listed may reflect overlapping use of services:

· Offender requests addressed totaled 23,767.

· Assessment and Orientation were completed with 20,739 offenders.

· Tier 1 programs served 2,739 offenders. 

· Tier 2 programs served 1,314 offenders.

· Tier 3 programs served 44 offenders.

· Tier 4 programs served 866 offenders.

· Community Addiction Services were provided to 1,180 offenders on Transitional Supervision. 
PAROLE &  XE "DOC88000 25006" Community Services 

Statutory Reference 

C.G.S. Section 18-81 and 18-101h-101k and Public Act 04-234 

Statement of Need and Program Objectives 

To protect the community and foster offenders successful community reintegration.  

Program Description 

The Parole Community Services Division plans, develops, supervises and evaluates a case-management counseling program of supervision and service intervention in order to protect the community and foster offenders’ successful community reintegration.  Preparation for case management community supervision begins on the first day of incarceration based on the Offender Accountability Plan.  It continues with a consistent program methodology and monitoring in the community.  The model relies on the Parole Officer to develop and monitor a comprehensive individual case plan for all offenders emphasizing concepts of risk assessment, relapse prevention, life skills, incentives and sanctions, and treatment interventions.  The program is intended to assist the offender with community reintegration and emphasizes the effective utilization of contracted community residential and non- residential programs.  

Directly reporting to the Commissioner of Correction, the Director of Parole and Community Services is responsible for the Division’s administration, operations, and planning.  This includes responsibility for the supervision and intervention services offered to all offenders in the community as well as the management of contracted residential and non-residential programs.  

There have been numerous improvements and achievements within the Parole and Community Services Division during the FY2006.  

· Continued implementation of a comprehensive Program Manual that provides a detailed, evidence-based approach to the supervision of offenders in the community, intervention methods, and the motivational counseling model to be utilized. Continued implementation of a Training Curriculum that provides Parole Officers with the skills necessary to provide quality supervision, treatment, and intervention services.  
· All 45 Residential Contracted Program Descriptions have been revised.  Each residential provider’s contract has specific language regarding eligibility and exclusion and a target number of days for residential placement. 

· Funded five Community Residential Providers to provide Aftercare Services.  There were 204 offenders who participated in the Aftercare Program.  Of those 204 offenders, 9 (4.4%), were reincarcerated from 10/1/05        through 5/1/06, and 5 (2.5%) were in violation status as of 5/1/06.

· Developed a statewide system of outpatient substance abuse treatment for parolees and Transitional Supervision offenders in 4 of the 5 Parole and Community Services regions.  

· Developed and implemented a graduated Sanction Response Protocol that clearly explains the range of possible sanctions that a Parole Officer may utilize when responding to offender violation activity. 

· The Division developed the DOC’s first Administrative Directive on community service. 

· A Technical Violation Unit (TVU) and a 28-bed half way back program, which will serve primarily as an alternative for parole offenders facing revocation, have been developed.

The Parole and Community Services Division provides supervision to those offenders who are presently on Parole, Special Parole, Transitional Supervision (TS) or in a DOC community contracted residential program.  The level of offender community supervision varied from intensive (twice weekly) reporting to minimal (once monthly) supervision.  

The Parole and Community Services staff supervises an average combined Parole/Transitional Supervision (TS) caseload of 59 per officer.  There were 2,464 admissions and 1,441 discharges to discretionary parole.  There were 497 admissions to special parole and 87 discharges.  There were 2,471 admissions and 1,764 discharges to TS.   

The number of contracted residential program beds has increased to 1,067 with a significant increase in transitional housing.  Parole and Community Services contracted with 37 different community agencies.  Of 1,067 beds on line, 940 beds were for male offenders and 127 for female offenders.  There was a significant increase in beds available for parole offenders.  The average cost per bed is $23,200.  Early in FY2007, the DOC will send an RFP to the community and expects to add an additional 100-150 community residential beds.  In addition to receiving counseling, employment assistance, substance abuse and mental health treatment, offenders in community residential programs worked in the community paying taxes, rent, victims’ compensation and child support.  Daily occupancy rates averaged nearly 100%.

Thirty-six nonresidential programs provide a variety of services to offenders including outpatient substance abuse counseling, mental health evaluation and treatment, anger management, domestic violence education, employment assistance, individual, couples and family counseling, family training, child care education, transportation and other social services.  The Division contracted with Connection, Inc. for sex offender assessments within the correctional facilities and community outpatient counseling.

 XE "DOC88000 25007" Correctional Enterprises of Connecticut 

Statutory Reference 

C.G.S. Sections 4-57, 4-57a and 18-88 

Statement of Need and Program Objectives 

To reduce inmate idleness, teach meaningful job skills and work habits and prepare inmates for release into the community workplace. 

Program Description 

The department administers the Correctional Enterprises of Connecticut (CEC) and Connecticut Correctional Commissaries Programs.  
Correctional Enterprises Employs inmates in various manufacturing and service industries.  

Correctional Commissaries Employs inmates in various job functions relative to the sale and delivery of commissary goods to the inmate population.  The activities in this program are operating under a self-supporting revolving fund.

 XE "DOC88000 25008" Correctional ENTERPRISES OF CONNECTICUT
Statutory Reference 

C.G.S. Section 18-88 

Statement of Need and Program Objectives 

To provide a program that maximizes inmate employment and vocational education skill development by offering a work setting within institutional walls that replicates private industries while maintaining a safe and secure setting for staff and inmates.  CEC will be self-supporting, generating sufficient revenues from the sale of products and services to meet the costs of operation, and support the mission of the Agency.  

Program Description 

The Correctional Enterprises Unit’s objective is to be a self-supporting business that offers vocational education and occupational development skills to offenders while being engaged in the production of useful goods and services to state agencies, municipalities and nonprofit organizations.  

During FY2006, the CEC provided employment for 336 inmates on an average daily basis.  Sales during FY2006 totaled $6,539,519 million dollars.  Currently, CEC operates 12 industry programs within four correctional institutions, offering inmates a realistic work experience in a business-like environment that stresses the same type of performance standards, accountability, and rewards used for workers in the community.   This unit also serves the operational goals of the Department by reducing inmate idleness by teaching meaningful job skills and work habits and in preparing inmates for release into the community workplace.  Some products and services offered by CEC include license plates, clothing and textiles, furniture refinishing and reupholstery, custom metal fabrication, data entry and scanning, trash liners, graphic arts and printing.  

 XE "DOC88000 25009"  cONNECTICUT Correctional Commissaries

Statutory Reference 

C.G.S. Sections 4-57, 4-57a and 18-88 

Statement of Need and Program Objectives 

To sell and deliver products each week to the more than 18,000 inmates incarcerated in the State of Connecticut, while maintaining a safe and secure environment for both staff and inmates.  To provide inmates the best products available, with the lowest potential for misuse, at the lowest prices, for purchase with their own funds and earnings from inmate work opportunities, thus providing personal incentive rather than complete General Fund dependency. The Commissary attempts to be sensitive to inmates’ limited funds and has accommodated this with price reductions when feasible.  To operate the Department’s three district commissaries within the constraints of the operating budget while maintaining profitability to support the operation and provide residual profit to the Welfare Fund for humanitarian purposes benefiting the incarcerated.

Program Description 

Correctional Commissaries sold $12,778,281 worth of goods to inmates during FY2006 including Holiday Package sales of $332,283.  These goods included such commodities as health and beauty aids, over-the-counter medications, snacks and other food items, certain clothing, footwear, audiocassettes and electronic products. 

The sales from these products are designed to generate sufficient income to pay for cost of goods, supplies and salaries directly related to the operation of this self-supporting program.   

Inmates are encouraged to work in the commissaries to learn about retail and warehousing operations, ordering and inventory control.  Approximately 120 inmates currently are employed.  This program assists them with re-entry into the community and provides usable skills for employment opportunities. 

	Three-Year Sales History

	FY2004
	$12,096,498

	FY2005
	 $12,158,365

	FY2006
	$12,778,281


 XE "DOC88000 25010" Consideration of Pardons and Parole
Statutory Reference 

C.G.S. Sections 18-24a, 18-26; 54-124a through 54-133 and 54-138a 

Statement of Need and Program Objectives 

To protect the public by releasing only those offenders who will likely live and remain at liberty without violating the law; by releasing prisoners only under those conditions which will maximize their chances of adopting a lawful lifestyle; by returning to prison any parolee who will not comply with the conditions of parole or poses a danger to the community and by sharing information with all areas of the criminal justice system in order to ensure that responsible decisions are made and the welfare of society is protected.  To give victims a voice by ensuring victims are notified of pending hearings and are advised of their rights and options within the parole process.

To provide jurisdiction over the granting of commutations of punishment or release, either with conditions or absolute, in the case of any person convicted of any offense against the state.  To determine whether there shall be commutations from the death penalty.
Program Description

The members of the Board of Pardons and Paroles are appointed by the Governor.  The Board decides whether to release or continue confinement of offenders after carefully evaluating case factors.  The Board continues to maintain its interest in the public safety and in the rehabilitation of the offender by strictly enforcing parole conditions and returning inmates to confinement when deemed necessary via the parole rescission and revocation processes. 

The Hearings Division ensures that all eligible offenders are reviewed for parole consideration in an organized and timely manner and that release decisions are based on accurate, comprehensive and thorough case investigations.  Also, the division is responsible for the timely scheduling of all revocation and rescission hearings.

Each case being reviewed for parole consideration requires a detailed Parole Summary.  These comprehensive summaries provide Board members with information regarding applicant’s criminal, social and correctional history.  If the inmate is granted parole, these summaries then form the basis of information upon which field parole officers develop case management, treatment and supervision plans. These summaries also detail each parole eligible inmate's offense(s), adjustment and achievement during incarceration and letters from interested parties supporting or opposing parole. 

In full panel hearings, panel members are provided with comprehensive case files prior to the hearing date for review.   During these hearings the inmates are present.

Administrative Reviews, usually based on specific criteria, allows for parole decisions to be rendered by a two-member panel without the inmate present. 

Revocation Hearings are conducted in cases of persons who have allegedly violated conditions of their parole and who are entitled to a hearing before a panel of the Board.

The Board retains the authority to rescind or modify a previously granted parole in the event of new information or behavior resulting in either Department of Correction disciplinary action or new criminal charges.  In this case, Rescission Hearings are conducted prior to release.  The Board of Pardons has the authority to grant pardons to persons convicted of any offense other than motor vehicle.

Consideration of Pardon applications are submitted for action by the board at its scheduled sessions.  Consideration is given for pardon based on mercy.  In deciding on whether to grant a pardon, the board reviews the following:  the nature of the offense, time since the occurrence, the person's behavior since the offense, lack of criminal record since the offense and efforts to rehabilitate and any other pertinent information.  The board also decides on whether to commute the sentence of a person sentenced to death to a lesser penalty.

 XE "DOC88000 14000" Management Services

Statutory Reference 

C.G.S. Section 18-81 

Statement of Need and Program Objectives 

To ensure that the statewide correction system effectively and efficiently accomplishes its mission by the setting of uniform policies, centralizing certain support services and providing overall agency management.

Program Description 

The primary areas of Management Services include the Office of the Commissioner, Management Information Systems, Fiscal Services, Human Resources, External Communications, Affirmative Action and Facilities Management & Engineering Services. 

The Office of the Commissioner formulates policy and procedures; develops innovative solutions to difficult problems; designs, activates and monitors programming for care and custody of the inmate population and initiates long and short range planning. 

Management Information Systems develops and maintains an on-line inmate tracking and management system that provides data and statistics pertaining to demographics, institutional movement, assessment, sentencing and criminal records of inmates.  Inmates’ records are made available on a restricted basis to the judicial system and state and local police. 

The unit is responsible for the installation, management and support of CorrectNet, a 3000 user network that provides a range of data services including electronic mail, office automation, network printing, data backup, access to core agency systems and the internet.  The Department’s information technology needs are supported by the DOC helpdesk, which handles approximately 1,000 support calls each month.  The unit also is responsible for the maintenance and support of the DOC web site. Other services include development and support of the inmate photo image system and video conferencing for parole, court and out-of-state hearings.  

Fiscal Services prepares and administers the Department’s budget, reviews and administers contracts and grants, provides oversight for fiscal management operations and promulgates fiscal policy and procedures. This is accomplished through the Accounting, Accounts Payable, Budget, Commissary, Fiscal Field Services, Fiscal Research & Development, Fiscal Support, Grants and Contracts, Inmate Trust, Inventory, Purchasing and Warehouse Sections.

Human Resources centralizes services for employee recruitment, retention, compensation, benefits administration, records management, represents the Department in policy development and implementation and in labor relations and employee grievances. 

External Affairs staff are the liaisons between the courts, the legislature, the Governor’s Office, along with many other state and federal law enforcement and human service agencies.  This division is also the department’s primary distributor of public information.

Affirmative Action ensures that the principles of equal employment opportunity and affirmative action are an integral part of employment and advancement of all employees of the Department. 

Facilities Management & Engineering Services manages maintenance, construction, fire safety, engineering and environmental functions within the Department. They also provide technical assistance in the development of the Capital Budget. 
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