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Department of Children and Families

Agency Purpose XE " Children and Families, Department of"  
www.ct.gov/dcf
The Department of Children and Families is established under Section 17a-3 of the Connecticut General Statutes as a comprehensive, consolidated agency serving children (under age 18) and families. Its mandates include child protective and family services, juvenile justice services, mental health services, substance abuse related services, prevention and educational services (acting in the capacity of a school district for the children in the department’s care).  

The mission of the Department is to protect children, improve child and family well-being, and support and preserve families. These efforts are accomplished by respecting and working within individual cultures and communities in Connecticut, and in partnership with others.  To meet these goals the department’s resources are used to support the following activities:

· Protecting children and youth who are reported as abused or neglected.  

· Strengthening families so children can remain safely at home.

· Assuring family involvement and self-determination in the planning and service delivery process.

· Engaging communities and providers as partners to meet the variety of children’s and families’ needs and assuring provider accountability.

· Finding permanent homes for children and youth through reunification with their families, adoption or transfer of guardianship.

· Providing appropriate mental health and substance abuse assessment, treatment, and aftercare to address the behavioral health needs of Connecticut’s children. 

· Restructuring and reforming the delivery of children’s behavioral health services in collaboration with the Department of Social Services.

· Addressing the specialized needs of infants and young children as well as the unique behavioral health challenges facing children in the foster care system and the juvenile justice system.

· Promoting a range of services (1) to enable children and families to thrive independently in their communities, (2) to ensure a smooth, timely and sustained transition for children, youth and families from DCF involvement to a state of independence and well being through the application of evidence-based or best practice prevention approaches at strategic points in the DCF continuum of care, and (3) to prevent DCF involvement altogether.
Recent Highlights

Positive Outcomes for Children

Accountability and Performance The plan to end federal court jurisdiction in the Juan F. lawsuit creates 22 performance measures for the Department’s work with children and families. The report for the third quarter of calendar year 2007 shows Department staff met 17 goals outright and 16 of these measures were sustained for at least four quarters.
Case Workers Meet Standard Social workers have actual caseloads of between 15 to 20 cases, placing Connecticut in line with national Child Welfare League standards. 
Reducing Time Children Wait to be Adopted The Department’s continued focus on helping children achieve timely permanency is evidenced by having achieved all there permanency outcome measures for at least four consecutive quarters.  The three measures include timely completions of adoptions, transfer of guardianship and family reunification.
More Permanent Homes In FY 2007, 530 adoptions were finalized and 335 subsidized guardianships granted for a total of 865 new permanent homes.  This is more than four times the number accomplished in 1996.
Reducing Reliance on Residential Care In the second quarter of 2004 the Department had 6,287 Juan F. children in out-of-home care, of which 902 were in a residential setting (14.3%).  In the second quarter 2007 there were 5,871 Juan F. children in out-of-home care, of which 647 were in a residential setting (11%).  That is a reduction in the number of Juan F. children in residential care by more than 28 percent in three years. 

Reducing Out of State Placements   As of August 1, 2007, there were 200 fewer children in an out-of-state residential program compared to September 2004. This is a reduction of 41 percent.  
Increasing Family-Like Settings The majority of Juan F. children removed from their homes were first placed with relatives or non-relative foster homes.  From 2000 to 2005, the proportion of children placed in family-like settings increased from 65 percent to 71 percent.
In-Home and Community Based Services

The reduction in children served in residential care overall is attributable to a number of factors. One clear improvement is that Connecticut now has the capacity to serve nearly 2,000 children a year in intensive home-based programs, which largely did not exist a few years ago.

Another key initiative is the development of new therapeutic group homes.  The capacity of 49 group homes will reach 258 children. These group homes provide intensive clinical services and allow children who would otherwise need a more institutional treatment setting to live in a home-like environment and attend school in the community.

Preparing Youth to Become Successful Adults

In the 2006-07 academic year, 611 youth participated in post secondary education including technical or trade school, two or four-year college and graduate school, on a full or part time basis, with DCF’s financial assistance.
Prevention/Early Intervention

An active and growing five-year plan is in process focusing on the integration of prevention throughout the Department and aligned with the recently passed Public Act 06-179, An Act Concerning State Investment In Prevention And Child Poverty Reduction And The Merger Of The State Prevention And Child Poverty Councils.   Six evidence based or best practice prevention programs are now operating in each of the former DCF regions.
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