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STATE OF CONNECTICUT 
MUNICIPAL ACCOUNTABILITY REVIEW BOARD (MARB) 

 
RESCHEDULED MEETING NOTICE AND AGENDA  

West Haven Subcommittee of the MARB  
 

 
Meeting Date and Time: Thursday, November 30, 2023, 10:00AM – 12:00PM, Rescheduled from            

November 21, 2023  
      
Meeting Location: Council Chambers (3rd Floor) 

West Haven City Hall 
355 Main Street 
West Haven, CT 06516   

 
Meeting materials may be accessed at the following website: 

https://portal.ct.gov/OPM/Marb/West-Haven-Committee-Meetings-and-Materials      
 
Microsoft Team Meeting 

                                   Meeting ID: 291 873 923 57 

                              Passcode: NcdLHZ 

 

Call-In Instructions: Meeting participants may use the following telephone number and access code 

Telephone Number: (860) 840-2075 

Meeting ID: 649 072 405 
 

Agenda 
 

I. Call to Order & Opening Remarks 

II. Approval of minutes: 

a. September 19, 2023, Regular Meeting 

III. Status Updates:  

a. FY 2022 Audit and FY 2023 Audit 

b. Bond/BAN Issuance 

IV. Review, Discussion and Possible Action: 5-Year Plan 

V. Review, Discussion and Possible Action – Non-Labor Contracts: 

a. Rock Street Brewery, LLC – Land Lease 

https://portal.ct.gov/OPM/Marb/West-Haven-Committee-Meetings-and-Materials
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b. Coastal Technical Sales, Inc. – WPCA Hypochlorite Storage Tanks 

c. West Shore Fire District – ARPA Grant 

d. Bridges Healthcare, Inc. – ARPA Mental Health Grant 

e. New Reach, Inc. - ARPA Food Insecurity Grant 

f. Living Word Ministries, Inc. - ARPA Food Insecurity Grant 

VI. Update: Open Items List 

VII. Other Business 

a. State Grants Update 

VIII. Adjourn 
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DRAFT 

STATE OF CONNECTICUT  

MUNICIPAL ACCOUNTABILITY REVIEW BOARD 

 

REGULAR MEETING MINUTES   

West Haven Subcommittee of the MARB 

 

Meeting Date and Time: Tuesday, September 19, 2023, 10:00 AM –12:00 PM 

Meeting Location:  West Haven City Hall, Harriet North, 2nd Floor, 355 Main Street, West Haven, CT 06516 
 
Members in Attendance: Kimberly Kennison (Secretary of OPM Designee), Susan Weisselberg, Robert White 

(TEAMS), Thomas Hamilton (TEAMS), and Steven Falcigno (TEAMS) 

Municipal Officials in Attendance: Mayor Nancy Rossi, Colleen O’Connor, Abdul Qadir, David Taylor, and Rick 

Spreyer 

Staff in Attendance:  Simon Jiang and John Mehr 

Protiviti Staff in Attendance:  Zachary Unger and Sharon Chun 

 
I.   Call to Order  

 
  The meeting was called to order at 10:19 A.M.   

 
II. Approval of Minutes 
 

a. July 25, 2023, Regular Meeting 
 

Ms. Weisselberg made a motion to approve the minutes with a second by Mr. Hamilton. The motion 
passed with four votes in favor and with Mr. White abstaining.  

 
III. Review and Discussion:  

 
a. West Haven Sewer Projects  

 
Mr. Abdul Qadir, the City Engineer, presented three project proposals relating to the Water Pollution 
Control Plant (WPCP).  
 
The first one relates to the biosolids generated by the WPCP during the treatment of wastewater that 
needs to be disposed of by the City. The existing incinerator that was being used to dispose of the 
biosolids has been shut down since August 2017 and needs to be upgraded.  The incinerator does not 
comply with the new EPA air pollution emission requirements.  The City has been sending biosolid to 
another town.  The current permit from the State will expire in January 2024. Since 2019, the disposal 
cost has increased from $667,000 to an expected $1,200,000 in 2023.  This project is to start in FY 
2024 and end in FY 2027. The total cost will be approximately $30M for Biosolids Disposal equipment, 
$70 million for Outfall Pipe, and $16 million for Hardening of the pumping station flood walls.  The 
State of CT Department of Energy and Environmental Protection (DEEP) has accepted the Outfall Pipe 
piece and will provide Clean Water Fund proceeds of which 20% of the cost is a grant and 80% is a 
loan. The City is seeking FEMA and other grant opportunities to fund the rest of this project. 
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The Second project is Sewer Rehabilitation which will start in FY 2024 and end in FY 2030. The total 
cost will be approximately $20.1 million. The funding source of this project is also the Clean Water 
Fund. 

The last project is improvements to various Sewer Pump Stations running from FY 2024 to FY 2031. 
The total cost will be approximately $53 million. The City is seeking FEMA and other Federal grants to 
fund the project. Mr. Hamilton suggested the City should look into the bipartisan infrastructure bill 
that is providing federal funding in major infrastructure projects throughout the country. 

b.   5-Year Plan  
 

The Subcommittee members and the City discussed 5-year plan revisions. Mr. Taylor mentioned that 
the $8 million Allingtown Fire House project that was included in the 5-year plan, is now not feasible,  
so the $8 million will be coming off the debt schedule. The MARB approved ARPA funds for an RFP to 
hire a firm to complete a master plan for West Haven fire service be performed. Ms. Kennison  
suggested members of the Subcommittee be on the RFP feasible study committee.  
 

i. Debt Service Fund  

 The items that the City needs to address while preparing a revised 5-Year plan will be the 
 Debt Service Fund including the bond issuance and the West Haven sewer projects.  

ii. Internal Service Fund  

Mr. Taylor stated that the 5-Year plan submitted did foresee funding the internal service 
funds within the period.  One of the mitigation items was to fund these with ARPA funds.  At 
the Monday, September 25th, City Council meeting, a request is on the agenda to 
appropriate $2 million of 2023 funds from excess investment income into the workers 
compensation internal service fund. The City is requesting another $2 million of ARPA funds 
in 2024 to fund the worker compensation internal service fund. This would reduce the $7 
million deficit reported in 2021 by $4 million.  Mr. White commented that good strides have 
been made this year in providing guidance to the City for things we are looking for in the 5-
Year Plan. He asked if there are benchmarks for the number years it should take to get a 
one-to-one match of assets to liabilities.  Mr. Taylor said that the intent is to hit this match 
in 5 years.  Tom Hamilton agrees that fifteen years is too long, and a reasonable time is 5 to 
7 years. Also, the City has an experienced risk manager on staff now to work on bringing the 
worker compensation liabilities down.  

iii. OPEB Funding 

Mr. White asked about the OPEB balance and what are the goals to address this liability.  
Mr. Taylor said the balance is $34 million and there is a need to discuss this further with the 
Subcommittee. Mr. White agreed that the OPEB issue should be an agenda item for a future 
Subcommittee meeting.  

iv. Other Five-Year Plan Items 

Mr. White asked about the budget coordinator position, the higher public works payroll 
costs, and the increase in electricity costs. Mr. Taylor responded that the budget 
coordinator has been hired and the public works increase was discussed during budget 
review related to blight issues.  Mr. Spreyer said the cost of electricity went from 0.07 a 
kWh to 0.13 a kWh. 
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c. Tier IV Corrective Action Plan 

 
 The City has not made significant progress on correcting the findings in high-risk areas since June 

2023. The City will work with Protiviti, Financial Manager to concentrate on this matter after the 
City’s FY2022 audit report has been issued. 
 

d. Open Items List  
 

The Subcommittee and the City reviewed the OPM-prepared Open Items List. The City has provided 
updates to the list and some items are considered closed. Ms. Kennison pointed out that the 
firefighters’ contract has been on the list for quite a while.  She asked if the intent of the firefighters 
was to bring back the contract to the Subcommittee with changes or not.  Mr. Taylor did not know.  

IV. Other Business 
 

The Subcommittee had a discussion on the transition plan relating to the election of the mayor.   

V.   Adjourn  

 

A motion to adjourn was made by Ms. Weisselberg with a second by Mr. White. The motion carried 
unanimously. The meeting adjourned at 11:43 A.M. 
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Balanced Budget for every year of the plan

Includes Contingencies:

- Funding for Whittlesey Phase I Recommendations

- Funding for Unexpected Circumstances

Continue Funding Police and Fire Pension at the Actuarially 
Determined Contribution (ADC) 

Increase OPEB funding

Fund Internal Service Fund Deficits

Continued growth of Fund Balance

Mitigation Measures Planned to Accelerate Achievement of these 
goals
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FY 2024 - 2028 
5-Year Plan

Financial Goals –
Pension Funding
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Continue to fund the Pension at the Actuarially Determined 
Contribution (ADC) Rate.

The Plan is to fully fund the Unfunded Liabilities within 15 years.

Actuarial Assumptions reviewed, and ADC recalculated every 2 
years.

Progress through F2021 Audited Results:

- Police Pension Liability has fluctuated over the past 8 years from 
a peak of $29.0M in FY 2020 to a balance in FY2021 of $11.8M. 

- AFD Pension Liability has fluctuated over the past 8 years from a 
peak of $23.5M in FY 2020 to a balance in FY2021 of $21.7M.

Plan to hire an Independent Investment Advisor to review 
Investment Assets, Strategies, and Portfolio.
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OPEB unfunded liabilities have increased from FY 2017 to FY 2021.

- City $179M to $321M

- AFD $26M to $31M

FY 2023 Projection includes an increase from $150K budgeted to 
$1.0M.

Increased Funding to the Trust from $350K per year to $500K per 
year.

Mitigation Measures are planned to create a surplus which will be 
used to increase the OPEB Trust progressively every year.
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Workers Compensation (WC): 

- WC Costs increased from $1.5M in FY 2018 to $2.4M in FY 2022. 

- Unfunded Deficit grew to over $7.2M in FY2021

General Liability (GL):

- GL Costs have increased from $1.5M in FY 2018 to $2.4M in FY 2022. 

- Unfunded Deficit grew to over $0.6M in FY2021. 

Plan to fully fund ISF in 5 years:

- Immediate funding from FY 2023 Surplus $2.1M.

- ARPA Funds utilized to fund claims during CRF period $2.0M in FY 2024

- Increased funding in successive years to eliminate the unfunded deficit

- Mitigation Measures are planned to reduce/reverse these increasing 
costs:

- Strategies to reduce injury and lost time

- Improved Claims Management
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Plan is to grow the General Fund (GF) balance every year.

Projected GF at FY 2023 is $12.3M (7.42% of expenditures).  This is 
$1.8M more than the previously approved 5-year Plan for FY 2022-
2026 (FY 2026: $10.5M, 6.17%).

Plan is balanced. 

Mitigation Measures are planned to create a surplus which will be 
used to increase the General Fund progressively every year.
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Revenues equal Expenditures -
No Surplus / No Deficit

Includes Contingencies for 
Whittlesey Recommendations 
and Unexpected Circumstances

No Utilization of Fund Balance

Transparent and Conservative 
Assumptions

Maintain Debt Service Levels in 
a Manageable Range

MARB Repayment

Inflation 2.3% (CPI)

Grand List growth MV: 1%, RE 
P/P: .05%

FY 2024 Revaluation impact: 0%

No increase to State Aid from FY 
2024 Governor’s Plan

Tax Collection held at 98.4%

Wage increases are tied to 
contracts

Health Insurance at 7-8%

Pensions Funded at ADC
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND

MILL RATE CALCULATION

------------------------------- 5 YEAR FINANCIAL PLAN -------------------------------

FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

TOTAL EXPENDITURES 160,633,564      165,342,474      168,362,036      166,910,328      173,904,053      180,566,642      183,324,923      186,674,443      190,777,876      

TOTAL REVENUES 164,577,637      165,710,761      168,362,036      170,912,898      173,904,053      180,566,642      183,324,923      186,674,443      190,777,876      
-                       -                       -                       -                       -                       -                       -                       

NET GL - MOTOR VEHICLE 276,734,340      287,802,252      367,793,440      367,793,440      398,182,510      402,164,335      406,185,978      410,247,838      414,350,316      

NET GL - REAL ESTATE / PP 2,442,383,215   2,743,827,411   2,757,832,973   2,757,832,973   2,775,733,566   2,780,798,923   2,786,776,229   2,789,089,614   2,790,579,564   

NET GRAND LIST 2,719,117,555   3,031,629,663   3,125,626,413   3,125,626,413   3,173,916,076   3,182,963,258   3,192,962,207   3,199,337,452   3,204,929,880   

GROSS TAX LEVY - MV 10,780,026        11,730,457        11,815,588        11,929,682        12,048,979        12,148,751        

GROSS TAX LEVY - R/E, PP 93,299,643        96,625,556        103,256,531      106,072,815      109,284,691      113,157,993      

GROSS TAX LEVY 104,079,668      108,356,013      115,072,119      118,002,497      121,333,670      125,306,745      

COLLECTION RATE 98.40% 98.40% 98.40% 98.40% 98.40% 98.40%

TOTAL CURRENT TAX 102,414,394      106,622,316      113,230,965      116,114,457      119,392,331      123,301,837      

CAPITAL & NON-RECURRING 

CAPITAL & NON-RECURRING 462,045            -                       265,364            273,325            281,525            455,000            

CAPITAL & NON-RECURRING MILL RATE 0.15 0.00 0.08 0.09 0.09 0.14

MILL RATE CALCULATION

MILL RATE - MV 29.31 29.46 29.38 29.37 29.37 29.32

MILL RATE - R/E, PP 33.85 34.81 37.13 38.06 39.18 40.55

MILL RATE - CAPITAL & NON RECUR. 0.15 0.00 0.08 0.09 0.09 0.14

TOTAL MILL RATE - MV 29.46 29.46 29.46 29.46 29.46 29.46

TOTAL MILL RATE - R/E, PP 34.00 34.81 37.21 38.15 39.27 40.69

MILL RATE CHANGE -                   0.81                 2.40                 0.94                 1.12                 1.42                 

TAX REVENUE GROWTH 0.5% 4.1% 6.2% 2.5% 2.8% 3.3%
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND

REVENUE & EXPENDITURE SUMMARY

------------------------------- 5 YEAR FINANCIAL PLAN -------------------------------

FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

REVENUES:

Current Property Tax Levy 99,382,228        101,710,305      102,414,394      102,414,474      106,622,316      113,230,965      116,114,457      119,392,331      123,301,837      

Non Current Taxes 2,477,002         2,598,895         1,773,000         1,985,000         1,950,000         1,965,000         1,980,450         1,996,364         2,012,754         

Interest & Lien Fees 936,224            1,028,501         832,552            776,000            966,000            970,740            975,622            980,651            985,830            

Licenses & Permits 1,585,674         1,473,339         1,732,107         1,918,550         1,646,750         1,661,163         1,667,257         1,669,796         1,670,746         

Fines, Forfeits & Penalties 379,842            244,023            261,491            111,500            169,000            268,095            266,906            270,040            270,398            

Use Of Money/Property 138,584            153,805            80,611              1,630,071         1,286,000         777,418            584,095            633,230            755,660            

From Other Agencies 55,293,755        55,838,541        56,271,909        57,303,265        56,498,193        56,493,193        56,493,193        56,493,193        56,493,193        

Charges - Current Services 1,161,687         2,192,833         1,980,400         1,680,304         1,704,000         1,802,726         1,826,862         1,794,661         1,794,663         

Other Revenues 2,389,997         2,663,665         2,281,568         2,359,730         2,552,369         2,742,342         2,777,205         2,814,253         2,871,820         

Other Financing Sources 732,644            160,335            734,004            734,004            509,425            655,000            638,875            629,925            620,975            

Total Operational Revenues 164,477,637      168,064,242      168,362,036      170,912,898      173,904,053      180,566,642      183,324,923      186,674,443      190,777,876      

EXPENDITURES:

General Government 2,042,606         2,002,053         2,581,588         2,228,741         2,559,149         2,605,650         2,659,069         2,713,622         2,769,330         

Planning & Development 741,286            902,727            1,376,349         1,015,616         1,365,925         1,507,944         1,538,722         1,570,132         1,602,193         

Finance 2,613,708         2,900,985         3,020,213         3,240,179         3,350,254         3,504,725         3,587,859         3,673,271         3,761,027         

Public Safety 15,977,280        17,142,785        17,311,991        18,024,809        17,956,577        19,729,536        20,185,110        20,653,118        21,133,972        

Public Works 11,235,175        11,868,089        12,559,134        12,010,681        14,438,884        14,745,353        15,006,385        15,325,687        15,652,141        

Human Resources 1,464,964         2,007,235         2,464,056         2,308,583         2,624,827         2,652,295         2,706,873         2,762,585         2,819,454         

Library 1,321,680         1,435,692         1,575,374         1,575,374         1,625,000         1,625,000         1,625,000         1,625,000         1,625,000         

Board Of Education 87,160,421        89,648,222        89,960,421        89,960,421        89,960,421        91,460,421        93,110,421        94,910,421        96,410,421        

Operating Charges 17,368,171        18,606,923        19,655,714        21,225,358        23,059,522        25,052,430        26,624,378        28,031,457        29,967,005        

Debt Service 18,132,932        17,900,579        14,628,695        12,644,067        14,358,925        15,424,624        13,711,323        12,698,223        12,325,234        

Contingency/Other 2,575,341         927,184            3,228,500         2,676,500         2,604,570         2,258,664         2,569,783         2,710,928         2,712,100         

Total Expenditures 160,633,564      165,342,474      168,362,036      166,910,328      173,904,053      180,566,642      183,324,923      186,674,443      190,777,876      

Surplus/(Deficit) w/o Restruct. Funds 3,844,073         2,721,768         -                       4,002,570         -                       -                       -                       -                       -                       

Municipal Restructuring Funds 100,000            -                       

Final Surplus/(Deficit) 3,944,073         2,721,768         -                       4,002,570         -                       -                       -                       -                       -                       

BEGINNING FUND BALANCE 1,722,294         5,666,367         8,388,135         8,388,135         12,390,705        12,390,705        12,390,705        12,390,705        12,390,705        

SURPLUS/(DEFICIT) 3,944,073         2,721,768         -                       4,002,570         -                       -                       -                       -                       -                       

FUND BALANCE ADJUSTMENT -                       -                       -                       -                       -                       -                       -                       

ENDING FUND BALANCE 5,666,367         8,388,135         8,388,135         12,390,705        12,390,705        12,390,705        12,390,705        12,390,705        12,390,705        

FUND BALANCE % OF TOTAL EXP. 3.53% 5.07% 5.02% 7.42% 7.13% 6.86% 6.76% 6.64% 6.49%
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Accumulated  Surplus 
of $23.9M in 5 years.

Factors Accumulate 
Surplus of $16.4M in 5 
years.

FIVE YEAR FINANCIAL PLAN - GENERAL FUND

MITIGATION MEASURES

FY 24 FY 25 FY 26 FY 27 FY 28

FORECAST FORECAST FORECAST FORECAST FORECAST

Total Operational Revenues 173,904,053      180,566,642      183,324,923      186,674,443      190,777,876      

Total Expenditures 173,904,053      180,566,642      183,324,923      186,674,443      190,777,876      

Final Surplus/(Deficit) -                       -                       -                       -                       -                       

ENDING FUND BALANCE 12,390,705        12,390,705        12,390,705        12,390,705        12,390,705        

FUND BALANCE % OF TOTAL EXP. 7.13% 6.86% 6.76% 6.64% 6.49%

Mitigating Factors

Revenues

Parking Revenue - Conservancy & Additional Streets and Lots -                       50,000              100,000            150,000            200,000            

Adjust Grand List by 3% Increase in revaluation year -                       -                       3,182,184         3,278,541         3,394,740         

Expenditures

Adjust attrition based on historical vacancies offset by OT 398,901            646,817            660,405            675,659            691,254            

Utilize ARPA funds to decrease gap in Internal Service Funds 400,000            400,000            400,000            400,000            400,000            

Debt Service Projection as of November 2023 942,993            -                       -                       -                       -                       

Revised Surplus after Mitigation Factors 1,741,894         1,096,817         4,342,590         4,504,200         4,685,994         

As a % of Expenditures 1.00% 0.61% 2.37% 2.41% 2.46%

In Mills 0.56                 0.35                 1.38                 1.43                 1.49                 

Budget Mitigation Measures

Short-Term Measures 174,765            352,387            670,497            674,499            669,811            

Grants Consultant - Federal Opportunities 50,000              100,000            100,000            100,000            100,000            

Legacy Telephone Line Audit -                       50,000              50,000              50,000              

Changes to Fee Structure 124,765            252,387            520,497            524,499            519,811            

Long-Term Measures -                       500,000            1,000,000         1,500,000         2,000,000         

Grants Coordinator - Targeted Opportunities to fund Operating Costs

Workers Compensation Reduction Strategies

General LIabilities - Reduce Cost of Claims

Energy Efficiency Projects

Economic Development Efforts

Revised Surplus after All Mitigation Measures 1,916,658         1,949,204         6,013,087         6,678,698         7,355,805         

As a % of Expenditures 1.10% 1.08% 3.28% 3.58% 3.86%

In Mills 0.61                 0.62                 1.91                 2.12                 2.33                 

Note: Planned uses for generated surplus are, OPEB, GF Balance, Internal Service Fund Balances. 
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The 5-Year Capital Plan provides funding for: Washington School Rebuild; 
Annual Replacement of 6 Police Vehicles; Street Paving and Sidewalk 
repairs; Obsolescence and Maintenance of Facilities and Equipment; 
Sewer Plant, Outfall, Hardening, Pipes, and Pumps Projects; IT Security 
Maintenance and Upgrades.

Sewer Projects will cost $124.5M over the period and will be 
funded by Grants: FEMA-$57.4M; CWF-$9.0M; CWF Loans-
$36.1M, Bonding-$19.1M.

The Plan assumes a 3rd party will handle construction and 
operation of a Biosolids Disposal Treatment Plan ($30M).

It is anticipated that the elimination of hauling fees replaced by 
treatment fees charged by the 3rd party will result in savings.

Debt Service has been calculated in the 5-Year Plan to reflect all 
elements of the 5-Year Capital Plan.
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Funding Source FY24 FY25 FY26 FY27 FY28

LOCIP 700,000$      500,000$      500,000$      500,000$      500,000$      

Bonding 12,450,900$  8,043,000$    17,334,970$  15,982,822$  9,886,316$    

Clean Water Fund Loan 2,217,600$    7,583,280$    8,950,400$    10,913,600$  6,460,800$    

Clean Water Fund Grant 554,400$      1,895,820$    2,237,600$    2,728,400$    1,615,200$    

FEMA Grant 750,000$      3,750,000$    26,250,000$  22,875,000$  3,750,000$    

Town of Orange 660,000$      1,380,900$    252,000$      348,000$      174,000$      

Capital Non-Recurring -$                 254,000$      145,000$      100,000$      455,000$      

Total Requested Capital 17,332,900$  23,407,000$  55,669,970$  53,447,822$  22,841,316$  

Bonds/Loans 14,668,500$  15,880,280$  26,430,370$  26,996,422$  16,802,116$  

Grants 2,004,400$    6,145,820$    28,987,600$  26,103,400$  5,865,200$    

Town of Orange 660,000$      1,380,900$    252,000$      348,000$      174,000$      

17,332,900$  23,407,000$  55,669,970$  53,447,822$  22,841,316$  

Department FY24 FY25 FY26 FY27 FY28

AFD -$                 -$                 -$                 -$                 -$                 

Board of Education 8,829,900$    2,628,000$    2,946,000$    1,898,000$    2,268,000$    

Building 180,000$      180,000$      680,000$      1,500,000$    1,500,000$    

General Government -$                 100,000$      100,000$      100,000$      100,000$      

Information Technology 115,000$      214,000$      45,000$        25,000$        460,000$      

Parks & Recreation 100,000$      150,000$      300,000$      400,000$      400,000$      

Police 634,000$      674,000$      686,720$      699,822$      713,316$      

Public Works 3,042,000$    3,601,000$    4,472,250$    4,335,000$    4,150,000$    

Water Pollution Control 4,432,000$    15,860,000$  46,440,000$  44,490,000$  13,250,000$  

17,332,900$  23,407,000$  55,669,970$  53,447,822$  22,841,316$  

FIVE YEAR FINANCIAL PLAN
CAPITAL NEEDS AND FUNDING SOURCE



FIVE YEAR FINANCIAL PLAN - GENERAL FUND
MILL RATE CALCULATION

------------------------------- 5 YEAR FINANCIAL PLAN -------------------------------

FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

TOTAL EXPENDITURES 160,633,564  165,342,474  168,362,036  166,910,328  173,904,053  180,566,642  183,324,923  186,674,443  190,777,876  
TOTAL REVENUES 164,577,637  165,710,761  168,362,036  170,912,898  173,904,053  180,566,642  183,324,923  186,674,443  190,777,876  

- -  - -  - -  - 
NET GL - MOTOR VEHICLE 276,734,340  287,802,252  367,793,440  367,793,440  398,182,510  402,164,335  406,185,978  410,247,838  414,350,316  

NET GL - REAL ESTATE / PP 2,442,383,215  2,743,827,411  2,757,832,973  2,757,832,973  2,775,733,566  2,780,798,923  2,786,776,229  2,789,089,614  2,790,579,564  

NET GRAND LIST 2,719,117,555  3,031,629,663  3,125,626,413  3,125,626,413  3,173,916,076  3,182,963,258  3,192,962,207  3,199,337,452  3,204,929,880  

GROSS TAX LEVY - MV 10,780,026  11,730,457  11,815,588  11,929,682  12,048,979  12,148,751  

GROSS TAX LEVY - R/E, PP 93,299,643  96,625,556  103,256,531  106,072,815  109,284,691  113,157,993  

GROSS TAX LEVY 104,079,668  108,356,013  115,072,119  118,002,497  121,333,670  125,306,745  

COLLECTION RATE 98.40% 98.40% 98.40% 98.40% 98.40% 98.40%

TOTAL CURRENT TAX 102,414,394  106,622,316  113,230,965  116,114,457  119,392,331  123,301,837  

CAPITAL & NON-RECURRING 

CAPITAL & NON-RECURRING 462,045  - 265,364 273,325  281,525  455,000  

CAPITAL & NON-RECURRING MILL RATE 0.15 0.00 0.08 0.09 0.09 0.14

MILL RATE CALCULATION
MILL RATE - MV 29.31 29.46 29.38 29.37 29.37 29.32

MILL RATE - R/E, PP 33.85 34.81 37.13 38.06 39.18 40.55

MILL RATE - CAPITAL & NON RECUR. 0.15 0.00 0.08 0.09 0.09 0.14

TOTAL MILL RATE - MV 29.46 29.46 29.46 29.46 29.46 29.46

TOTAL MILL RATE - R/E, PP 34.00 34.81 37.21 38.15 39.27 40.69

MILL RATE CHANGE -  0.81  2.40  0.94  1.12  1.42  

TAX REVENUE GROWTH 0.5% 4.1% 6.2% 2.5% 2.8% 3.3%
MILL RATE BY DISTRICT

CENTER FIRE DISTRICT
DISTRICT MILL RATE 11.60  11.70  12.00  12.33  12.79  13.29  
TOTAL MILL RATE 45.60  46.51  49.21  50.49  52.06  53.98  

WEST SHORE FIRE DISTRICT
DISTRICT MILL RATE 10.29  10.29  10.56  10.85  11.25  11.69  
TOTAL MILL RATE 44.29  45.10  47.77  49.00  50.52  52.38  

ALLINGTOWN FIRE DISTRICT
DISTRICT MILL RATE 11.61  11.61  11.91  12.24  12.69  13.19  
TOTAL MILL RATE 45.61  46.42  49.12  50.39  51.96  53.88  
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
REVENUE & EXPENDITURE SUMMARY

------------------------------- 5 YEAR FINANCIAL PLAN -------------------------------

FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

REVENUES:
Current Property Tax Levy 99,382,228  101,710,305  102,414,394  102,414,474  106,622,316  113,230,965  116,114,457  119,392,331  123,301,837  
Non Current Taxes 2,477,002  2,598,895  1,773,000  1,985,000  1,950,000  1,965,000  1,980,450  1,996,364  2,012,754  
Interest & Lien Fees 936,224  1,028,501  832,552  776,000  966,000  970,740  975,622  980,651  985,830  
Licenses & Permits 1,585,674  1,473,339  1,732,107  1,918,550  1,646,750  1,661,163  1,667,257  1,669,796  1,670,746  
Fines, Forfeits & Penalties 379,842  244,023  261,491  111,500  169,000  268,095  266,906  270,040  270,398  
Use Of Money/Property 138,584  153,805  80,611  1,630,071  1,286,000  777,418  584,095  633,230  755,660  
From Other Agencies 55,293,755  55,838,541  56,271,909  57,303,265  56,498,193  56,493,193  56,493,193  56,493,193  56,493,193  
Charges - Current Services 1,161,687  2,192,833  1,980,400  1,680,304  1,704,000  1,802,726  1,826,862  1,794,661  1,794,663  
Other Revenues 2,389,997  2,663,665  2,281,568  2,359,730  2,552,369  2,742,342  2,777,205  2,814,253  2,871,820  
Other Financing Sources 732,644  160,335  734,004  734,004  509,425  655,000  638,875  629,925  620,975  

Total Operational Revenues 164,477,637  168,064,242  168,362,036  170,912,898  173,904,053  180,566,642  183,324,923  186,674,443  190,777,876  

EXPENDITURES:
General Government 2,042,606  2,002,053  2,581,588  2,228,741  2,559,149  2,605,650  2,659,069  2,713,622  2,769,330  
Planning & Development 741,286  902,727  1,376,349  1,015,616  1,365,925  1,507,944  1,538,722  1,570,132  1,602,193  
Finance 2,613,708  2,900,985  3,020,213  3,240,179  3,350,254  3,504,725  3,587,859  3,673,271  3,761,027  
Public Safety 15,977,280  17,142,785  17,311,991  18,024,809  17,956,577  19,729,536  20,185,110  20,653,118  21,133,972  
Public Works 11,235,175  11,868,089  12,559,134  12,010,681  14,438,884  14,745,353  15,006,385  15,325,687  15,652,141  
Human Resources 1,464,964  2,007,235  2,464,056  2,308,583  2,624,827  2,652,295  2,706,873  2,762,585  2,819,454  
Library 1,321,680  1,435,692  1,575,374  1,575,374  1,625,000  1,625,000  1,625,000  1,625,000  1,625,000  
Board Of Education 87,160,421  89,648,222  89,960,421  89,960,421  89,960,421  91,460,421  93,110,421  94,910,421  96,410,421  
Operating Charges 17,368,171  18,606,923  19,655,714  21,225,358  23,059,522  25,052,430  26,624,378  28,031,457  29,967,005  
Debt Service 18,132,932  17,900,579  14,628,695  12,644,067  14,358,925  15,424,624  13,711,323  12,698,223  12,325,234  
Contingency/Other 2,575,341  927,184  3,228,500  2,676,500  2,604,570  2,258,664  2,569,783  2,710,928  2,712,100  

Total Expenditures 160,633,564  165,342,474  168,362,036  166,910,328  173,904,053  180,566,642  183,324,923  186,674,443  190,777,876  

Surplus/(Deficit) w/o Restruct. Funds 3,844,073  2,721,768  - 4,002,570 -  -  -  -  -  

Municipal Restructuring Funds 100,000  -  

Final Surplus/(Deficit) 3,944,073  2,721,768  - 4,002,570 -  -  -  -  -  

BEGINNING FUND BALANCE 1,722,294  5,666,367  8,388,135  8,388,135  12,390,705  12,390,705  12,390,705  12,390,705  12,390,705  
SURPLUS/(DEFICIT) 3,944,073  2,721,768  - 4,002,570 -  -  -  -  -  
FUND BALANCE ADJUSTMENT - - -  -  -  -  -  
ENDING FUND BALANCE 5,666,367  8,388,135  8,388,135  12,390,705  12,390,705  12,390,705  12,390,705  12,390,705  12,390,705  
FUND BALANCE % OF TOTAL EXP. 3.53% 5.07% 5.02% 7.42% 7.13% 6.86% 6.76% 6.64% 6.49%
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
MITIGATION MEASURES

FY 24 FY 25 FY 26 FY 27 FY 28
FORECAST FORECAST FORECAST FORECAST FORECAST

Total Operational Revenues 173,904,053 180,566,642 183,324,923 186,674,443 190,777,876 
Total Expenditures 173,904,053 180,566,642 183,324,923 186,674,443 190,777,876 

Final Surplus/(Deficit) -  -  -  -  -  

ENDING FUND BALANCE 12,390,705 12,390,705 12,390,705 12,390,705 12,390,705 
FUND BALANCE % OF TOTAL EXP. 7.13% 6.86% 6.76% 6.64% 6.49%

Mitigating Factors
Revenues

Parking Revenue - Conservancy & Additional Streets and Lots - 50,000 100,000  150,000  200,000  
Adjust Grand List by 3% Increase in revaluation year - - 3,182,184  3,278,541  3,394,740  

Expenditures
Adjust attrition based on historical vacancies offset by OT 398,901  646,817  660,405  675,659  691,254  
Utilize ARPA funds to decrease gap in Internal Service Funds 400,000  400,000  400,000  400,000  400,000  
Debt Service Projection as of November 2023 942,993  -  -  -  -  

Revised Surplus after Mitigation Factors 1,741,894  1,096,817  4,342,590  4,504,200  4,685,994  
As a % of Expenditures 1.00% 0.61% 2.37% 2.41% 2.46%
In Mills 0.56  0.35  1.38  1.43  1.49  

Budget Mitigation Measures
Short-Term Measures 174,765  352,387  670,497  674,499  669,811  

Grants Consultant - Federal Opportunities 50,000  100,000  100,000  100,000  100,000  
Legacy Telephone Line Audit - 50,000 50,000  50,000  
Changes to Fee Structure 124,765  252,387  520,497 524,499  519,811  

Long-Term Measures - 500,000 1,000,000  1,500,000  2,000,000  
Grants Coordinator - Targeted Opportunities to fund Operating Costs
Workers Compensation Reduction Strategies
General LIabilities - Reduce Cost of Claims
Energy Efficiency Projects
Economic Development Efforts

Revised Surplus after All Mitigation Measures 1,916,658  1,949,204  6,013,087  6,678,698  7,355,805  
As a % of Expenditures 1.10% 1.08% 3.28% 3.58% 3.86%
In Mills 0.61  0.62  1.91  2.12  2.33  

Note: Planned uses for generated surplus are, OPEB, GF Balance, Internal Service Fund Balances. 
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
GRAND LIST PROJECTIONS

------------------------------- 5 YEAR FINANCIAL PLAN -------------------------------

Assessment FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Net GL - Motor Vehicle 276,734,340  287,802,252  367,793,440  398,182,510  402,164,335  406,185,978  410,247,838  414,350,316  
Growth Factor 3.68% 4.00% 27.79% 8.26% 1.00% 1.00% 1.00% 1.00%

Real Estate/Personal Property 2,442,383,215  2,743,827,411  2,757,832,973  2,775,733,566  2,777,121,433  2,778,509,994  2,779,899,249  2,781,289,199  
Growth Factor 1.08% 12.34% 0.51% 0.65% 0.050% 0.050% 0.050% 0.050%

Development Impact - Stiles School -  -  - 500,000  2,000,000  2,000,000  2,000,000  
Development Impact - Thompson School -  -  - 500,000  2,000,000  2,000,000  2,000,000  
Development Impact - Blake -  -  - 500,000  1,000,000  1,500,000  1,600,000  
Tax Abatement Impact - Forest Manor -  -  - 1,329,230  1,993,845  1,993,845  1,993,845  
Tax Abatement Impact - Park View -  -  - 848,260  1,272,390  1,696,520  1,696,520  
Real Estate/Personal Property Total 2,442,383,215  2,743,827,411  2,757,832,973  2,775,733,566  2,780,798,923  2,786,776,229  2,789,089,614  2,790,579,564  

Total Net Grand List 2,719,117,555  3,031,629,663  3,125,626,413  3,173,916,076  3,182,963,258  3,192,962,207  3,199,337,452  3,204,929,880  

Prior Year Assumptions 3,134,360,753  3,145,043,818  3,150,600,105  3,155,770,470  
No impact assumed for FY 2024 Revaluation.
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
REVENUE PROJECTIONS

---------------------------- 5 YEAR FINANCIAL PLAN ----------------------------
FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

CURRENT PROPERTY TAX LEVY
Current Property Tax Levy - MV 10,042,667    10,679,582    10,607,545    10,553,259    11,542,769    11,626,539    11,738,807    11,856,195    11,954,371    
Current Property Tax Levy - R/E, PP 89,339,560    91,030,723    91,806,849    91,861,215    95,079,547    101,604,426  104,375,650  107,536,136  111,347,466  

Subtotal 99,382,228    101,710,305  102,414,394  102,414,474  106,622,316  113,230,965  116,114,457  119,392,331  123,301,837  

NON CURRENT TAXES
Motor Vehicle Supplement 1,273,818      1,804,178      1,261,000      1,400,000      1,300,000      1,300,000      1,300,000      1,300,000      1,300,000      
Tax Levy - Prior Years 1,029,717      613,726         412,000         412,000         500,000         515,000         530,450         546,364         562,754         
Tax Levy - Suspense 173,467         180,991         100,000         173,000         150,000         150,000         150,000         150,000         150,000         

Subtotal 2,477,002      2,598,895      1,773,000      1,985,000      1,950,000      1,965,000      1,980,450      1,996,364      2,012,754      

INTEREST & LIEN FEES
Tax Interest - Current Year 470,125         545,833         476,100         406,000         500,000         500,000         500,000         500,000         500,000         
Tax Interest - Prior Years 308,443         318,818         256,452         200,000         308,000         308,000         308,000         308,000         308,000         
Tax Interest - Suspense 157,656         163,850         100,000         170,000         158,000         162,740         167,622         172,651         177,830         

Subtotal 936,224         1,028,501      832,552         776,000         966,000         970,740         975,622         980,651         985,830         

LICENSES & PERMITS
Animal Licenses 11,904           7,881             9,389             3,504             6,000             7,322             6,177             5,751             5,751             
Marriage Licenses 7,147             20,119           7,800             40,000           10,000           19,510           22,631           23,266           23,312           
Sporting Licenses 531                (358)               250                446                250                219                141                267                267                
Building Permits 1,162,180      825,998         1,175,000      1,300,000      1,100,000      1,100,000      1,100,000      1,100,000      1,100,000      
Building Dept - Flood Plain Mgmt -                    6,000             -                    -                    -                    -                    -                    
Electrical Permits 95,180           264,832         176,254         275,000         190,000         190,000         190,000         190,000         190,000         
Excavation Permits 2,100             21,401           13,265           7,000             6,000             6,000             6,000             6,000             6,000             
Plumbing & Heating Permits 51,358           73,562           96,548           70,000           91,000           91,000           91,000           91,000           91,000           
Zoning Permits 103,260         120,163         135,000         65,000           103,000         103,000         103,000         103,000         103,000         
Alcoholic Beverage License 860                1,080             700                1,100             1,000             1,040             1,087             1,088             1,095             
Police & Protection Licenses 51,844           28,205           25,701           22,000           27,000           27,000           26,833           26,479           26,638           
City Clerk Fees 5,731             6,595             6,300             5,500             6,500             6,264             6,401             6,351             6,389             
Dog Pound Releases 1,022             2,369             500                3,000             1,000             1,903             2,130             2,068             2,081             
Health Licenses 92,557           101,491         85,400           120,000         105,000         107,905         111,857         114,526         115,213         

Subtotal 1,585,674      1,473,339      1,732,107      1,918,550      1,646,750      1,661,163      1,667,257      1,669,796      1,670,746      

FINES, FORFEITS & PENALTIES
Parking Tags 288,149         169,087         200,254         50,000           100,000         200,000         200,000         200,000         200,000         
Fines And Penalties 88,292           74,936           53,452           60,000           60,000           59,885           60,084           61,789           62,404           
Bldg Code Violations 3,401             7,785             1,500             9,000             8,210             6,822             8,251             7,994             

Subtotal 379,842         244,023         261,491         111,500         169,000         268,095         266,906         270,040         270,398         
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
REVENUE PROJECTIONS

---------------------------- 5 YEAR FINANCIAL PLAN ----------------------------
FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

USE OF MONEY/PROPERTY
Investment Income 44,064           120,555         52,000           1,607,071      1,258,000      750,000         556,000         604,000         726,000         
Rent from City Facilities 94,520           33,250           28,611           23,000           28,000           27,418           28,095           29,230           29,660           

Subtotal 138,584         153,805         80,611           1,630,071      1,286,000      777,418         584,095         633,230         755,660         

FROM OTHER AGENCIES
MARB 100,000         -                    -                    -                    -                    -                    -                    -                    
State grants -                    12,805           -                    -                    -                    -                    -                    
Educational Cost Sharing 45,085,506    45,207,234    45,140,487    45,140,487    45,140,487    45,140,487    45,140,487    45,140,487    45,140,487    
Health Services 73,068           73,776           60,000           74,185           73,000           73,000           73,000           73,000           73,000           
Pilot-Colleges & Hospitals 5,527,988      8,693,468      8,741,348      8,741,348      8,756,669      8,756,669      8,756,669      8,756,669      8,756,669      
Muni Rev Shr (Mfg Pr Tax Reli) 147,516         147,516         147,516         1,084,924      147,516         147,516         147,516         147,516         147,516         
Motor Vehicle Tax Reimbursement -                    502,691         502,691         672,795         672,795         672,795         672,795         672,795         
Mashantucket Pequot Grant 807,097         807,097         807,097         807,097         807,097         807,097         807,097         807,097         807,097         
Prop Tax Relief-Totally Disabl 4,508             4,031             5,000             5,000             4,600             4,600             4,600             4,600             4,600             
Pilot-State Owned Property 181,198         -                    -                    -                    -                    -                    -                    -                    
Property Tax Relief-Veterans 138,561         114,482         127,400         127,400         110,000         110,000         110,000         110,000         110,000         
Town Aid Road 619,574         618,370         618,370         621,029         621,029         621,029         621,029         621,029         621,029         
Miscellaneous State/Fed Grants 183,795         172,566         122,000         186,299         165,000         160,000         160,000         160,000         160,000         
COVID Relief Funds 1,212,472      -                    -                    -                    -                    -                    -                    -                    

Subtotal 54,081,283    55,838,541    56,271,909    57,303,265    56,498,193    56,493,193    56,493,193    56,493,193    56,493,193    

CHARGES - CURRENT SERVICES
Record Legal Instrument Fees 1,052,536      1,790,737      1,650,000      1,500,000      1,555,000      1,600,000      1,600,000      1,600,000      1,600,000      
Police Charges 9,774             12,968           13,500           9,000             12,900           13,000           13,000           13,000           13,000           
Miscellaneous Public Works 40                  2,125             37,900           250                2,100             3,000             3,000             3,000             3,000             
Miscellaneous - General Gov't 48,300           103,142         56,000           36,000           50,000           50,000           50,000           50,000           50,000           
Misc. - Parks & Recreation 27,180           276,669         220,000         120,054         71,000           123,726         147,862         115,661         115,661         
All Other-Public Works 23,856           7,193             3,000             15,000           13,000           13,000           13,000           13,000           13,000           

Subtotal 1,161,687      2,192,833      1,980,400      1,680,304      1,704,000      1,802,726      1,826,862      1,794,661      1,794,663      
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
REVENUE PROJECTIONS

---------------------------- 5 YEAR FINANCIAL PLAN ----------------------------
FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

 OTHER REVENUES
Telephone Access Grant 79,279           69,871           95,000           95,000           79,000           79,000           79,000           79,000           79,000           
SCCRWA-Pilot Grant 312,233         284,757         301,100         301,100         285,000         303,450         306,592         307,298         314,953         
Parking Meter Revenue 64,753           90,987           62,000           90,000           300,000         384,000         400,000         415,000         430,000         
Sale of Property 309,608         550,800         14,500           320,000         250,000         250,000         250,000         250,000         250,000         
Pilot - Housing Authority 147,965         135,688         146,600         169,656         148,000         148,000         148,000         148,000         148,000         
Sewer Fee Collection Expenses 55,166           55,166           55,200           55,200           55,166           55,166           55,166           55,166           55,166           
Insurance Reimbursement 36,394           4,728             9,823             -                    4,000             4,000             4,000             4,000             4,000             
Yale Contribution 444,796         466,715         466,715         505,015         506,000         521,180         536,815         552,919         569,507         
Miscellaneous 59,801           148,418         160,000         85,000           65,000           94,928           104,237         92,529           93,639           
Quigley/Yale Parking 39,969           43,603           43,603           43,603           43,603           43,603           43,603           43,603           43,603           
Fire Dept Share Of ERS 831,387         806,164         916,427         688,156         806,000         848,415         839,192         856,138         873,352         
Organic Recycling Compost 8,647             6,770             10,600           7,000             10,600           10,600           10,600           10,600           10,600           

Subtotal 2,389,997      2,663,665      2,281,568      2,359,730      2,552,369      2,742,342      2,777,205      2,814,253      2,871,820      

 OTHER FIN. SOURCES
Operating Transfers In 19,001           110,000         110,000         -                    110,000         110,000         110,000         110,000         
Operating Transfers Out (388,450)        -                    
Residual Equity Transfers In -                    200,000         200,000         200,000         250,000         250,000         250,000         250,000         
Transfer From Sewer Oper Fund 713,643         548,785         424,004         424,004         309,425         295,000         278,875         269,925         260,975         
Subtotal 732,644         160,335         734,004         734,004         509,425         655,000         638,875         629,925         620,975         

Grand Total 163,265,165  168,064,242  168,362,036  170,912,898  173,904,053  180,566,642  183,324,923  186,674,443  190,777,876  
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE SUMMARY

---------------------------- 5 YEAR FINANCIAL PLAN ----------------------------

FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

GENERAL GOVERNMENT

City Council 117,216         102,099         118,489         110,549         98,589           99,745           100,924         102,129         103,358         

Mayor's Office 287,718         299,860         335,909         304,700         350,191         363,726         371,220         378,869         386,675         

Corporation Counsel 613,513         646,409         738,121         663,374         746,626         762,552         778,818         795,434         812,405         

Labor Relations & Personnel 262,326         253,708         438,383         254,609         458,162         467,374         476,772         486,360         496,141         

Communications - City 293,272         225,507         357,055         296,070         285,644         292,214         298,935         305,810         312,844         

Town & City Clerk 324,771         340,849         419,621         424,421         431,175         440,321         449,662         459,203         468,947         

Registrar Of Voters 136,061         125,624         164,352         167,118         179,104         169,838         172,630         175,477         178,382         

Probate Court 7,729             7,997             9,658             7,900             9,658             9,880             10,107           10,340           10,578           

Subtotal 2,042,606      2,002,053      2,581,588      2,228,741      2,559,149      2,605,650      2,659,069      2,713,622      2,769,330      

PLANNING & DEVELOPMENT

Planning & Development 279,236         378,043         534,733         400,594         516,075         571,561         583,737         596,175         608,878         

Grants Administration 80,019           99,538           226,842         207,725         281,234         286,658         292,190         297,833         303,589         

Building Department 382,031         425,146         614,774         407,297         568,616         649,725         662,795         676,124         689,725         

Subtotal 741,286         902,727         1,376,349      1,015,616      1,365,925      1,507,944      1,538,722      1,570,132      1,602,193      

FINANCE

Treasurer 7,600             7,600             7,600             7,600             7,600             7,600             7,600             7,600             7,600             

Finance/Comptroller 851,508         960,680         973,958         1,334,600      1,133,322      1,156,769      1,180,701      1,205,132      1,230,071      

Purchasing 97,868           214,856         299,281         259,215         289,454         320,294         326,970         333,786         340,745         

Info. & Tech. / Data Processing 592,480         730,420         663,177         629,901         782,273         837,282         865,397         894,640         925,062         

Central Services 217,154         112,339         146,180         131,382         150,900         154,371         157,921         161,553         165,269         

Tax Assessment 440,846         449,688         471,126         450,086         494,254         525,882         536,460         547,254         558,263         

Board Of Assessment Appeals 6,111             3,506             3,600             3,500             3,600             3,681             3,764             3,849             3,935             

Tax Collection 400,143         421,896         455,291         423,895         488,851         498,847         509,047         519,457         530,083         

Subtotal 2,613,708      2,900,985      3,020,213      3,240,179      3,350,254      3,504,725      3,587,859      3,673,271      3,761,027      

PUBLIC SAFETY

Emergency Reporting System (ERS) 1,992,298      1,976,003      2,158,503      2,184,877      2,112,308      2,178,657      2,239,461      2,303,302      2,370,380      

Public Safety Administration 1,002,584      1,147,498      1,106,962      1,222,280      1,216,416      1,242,838      1,269,849      1,297,463      1,325,692      

Public Safety Operations 11,734,674    12,591,627    12,614,183    13,288,200    13,171,726    14,821,514    15,158,216    15,503,049    15,856,198    

Public Safety Support 977,375         1,131,791      1,094,765      1,033,351      1,095,727      1,118,242      1,141,224      1,164,680      1,188,621      

Animal Control 257,468         273,750         285,328         245,251         306,900         313,708         320,684         327,829         335,143         

Emergency Management 12,882           22,116           52,250           50,850           53,500           54,577           55,675           56,796           57,939           

Subtotal 15,977,280    17,142,785    17,311,991    18,024,809    17,956,577    19,729,536    20,185,110    20,653,118    21,133,972    

PUBLIC WORKS

Administration 562,437         504,596         604,658         603,786         810,697         827,773         845,208         863,012         881,194         

Bureau Of Engineering 364,578         411,784         444,674         372,000         513,449         518,813         524,286         529,871         535,570         
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE SUMMARY

---------------------------- 5 YEAR FINANCIAL PLAN ----------------------------

FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

Central Garage 1,207,733      1,186,037      1,499,571      1,479,018      1,626,391      1,662,308      1,699,019      1,736,545      1,774,901      

Compost Site 46,438           36,150           40,200           40,200           127,200         130,126         133,118         136,180         139,312         

Disposal Of Solid Waste 3,590,685      3,966,319      4,108,900      4,108,900      4,241,700      4,339,259      4,439,062      4,541,160      4,645,607      

Grounds & Building. Maintenance 1,302,090      1,786,768      1,418,655      1,435,000      1,792,375      1,833,625      1,875,864      1,919,121      1,963,415      

Hwy & Park Maintenance 4,161,212      3,976,435      4,442,476      3,971,777      5,327,072      5,433,450      5,489,827      5,599,797      5,712,142      

Subtotal 11,235,175    11,868,089    12,559,134    12,010,681    14,438,884    14,745,353    15,006,385    15,325,687    15,652,141    

HUMAN RESOURCES

Human Resources 257,505         441,943         456,344         384,891         465,052         447,951         457,030         466,293         475,745         

Elderly Services 183,073         354,550         425,252         381,411         439,201         448,652         458,309         468,173         478,250         

Parks & Recreation 667,981         835,751         1,085,153      1,084,708      1,132,458      1,155,777      1,179,584      1,203,891      1,228,705      

Health Department 356,405         374,991         497,307         457,573         588,116         599,915         611,950         624,229         636,754         

Subtotal 1,464,964      2,007,235      2,464,056      2,308,583      2,624,827      2,652,295      2,706,873      2,762,585      2,819,454      

OTHER

Library 1,321,680      1,435,692      1,575,374      1,575,374      1,625,000      1,625,000      1,625,000      1,625,000      1,625,000      

City Insurance 845,480         1,324,151      800,977         1,390,000      1,460,000      1,543,580      1,579,082      1,615,401      1,652,555      

Pensions & Hospitalizations 16,484,098    17,244,179    18,812,558    19,789,358    21,556,499    23,464,838    25,000,271    26,369,996    28,267,330    

Med Com..Prog. 38,593           38,593           42,179           46,000           43,023           44,013           45,025           46,060           47,120           

Debt Service 18,132,932    17,900,579    14,628,695    12,644,067    14,358,925    15,424,624    13,711,323    12,698,223    12,325,234    

Contingency 2,575,341      927,184         3,228,500      2,676,500      2,604,570      2,258,664      2,569,783      2,710,928      2,712,100      

Subtotal 39,398,124    38,870,378    39,088,283    38,121,299    41,648,017    44,360,718    44,530,484    45,065,608    46,629,339    

CITY TOTAL 73,473,143    75,694,252    78,401,615    76,949,908    83,943,633    89,106,222    90,214,502    91,764,023    94,367,456    

BOARD OF EDUCATION

BOARD OF EDUCATION TOTAL 87,160,421    89,648,222    89,960,421    89,960,421    89,960,421    91,460,421    93,110,421    94,910,421    96,410,421    

City Excluding Debt 55,340,211    57,793,673    62,360,920    64,305,841    69,584,708    73,681,598    76,503,179    79,065,800    82,042,221    

Fund Balance Adjustment -                     -                     1,412,000      -                     -                     -                     -                     -                     -                     

Debt Service 18,132,932    17,900,579    14,628,695    12,644,067    14,358,925    15,424,624    13,711,323    12,698,223    12,325,234    

Education 87,160,421    89,648,222    89,960,421    89,960,421    89,960,421    91,460,421    93,110,421    94,910,421    96,410,421    

Total Expenditures 160,633,564  165,342,474  168,362,036  166,910,328  173,904,053  180,566,642  183,324,923  186,674,443  190,777,876  

9 Created 11/18/2023



FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE DETAIL

------------------------------ 5 YEAR FINANCIAL PLAN ------------------------------
FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

11000010 CITY COUNCIL
11000010 51000 REGULAR WAGES 56,575            43,333            40,989            41,334               40,989               41,809               42,645               43,498               44,368               
11000010 51010 CLERK OF THE COUNCIL 3,500              7,625              10,000            12,640               10,300               10,300               10,300               10,300               10,300               
11000010 51350 PART TIME - ELECTED 32,635            28,801            32,700            31,324               32,700               32,700               32,700               32,700               32,700               
11000010 52250 ADVERTISING 11,205            9,735              3,000              2,628                 4,000                 4,092                 4,186                 4,282                 4,381                 
11000010 52510 MAINTENANCE SERVICE AGREEMENT 995                 4,000              4,000                 4,000                 4,092                 4,186                 4,282                 4,381                 
11000010 52770 OTHER CONTRACTUAL SERVICES 2,175              10,367            2,500              18,468               6,000                 6,138                 6,279                 6,424                 6,571                 
11000010 54331 MISC. EXPENSE -                      242                 300                 300                    600                    614                    628                    642                    657                    
11000010 56250 CHARTER REVISION EXPENSE 10,037            -                      -                         -                         -                         -                         -                         -                         
11000010 52430 LEGAL SERVICES -                      25,000            -                         -                         -                         -                         -                         -                         
11000010 CITY COUNCIL 117,216          102,099          118,489          110,549             98,589               99,745               100,924             102,129             103,358             

11050010 MAYOR
11050010 51000 REGULAR WAGES 230,756          217,209          243,274          216,997             258,806             270,299             275,706             281,220             286,844             
11050010 51300 PART TIME WAGES 11,212            18,503            20,000            17,068               20,000               20,400               20,808               21,224               21,649               
11050010 52220 OUTSIDE PRINTING SERVICES 1,075              146                 1,000              1,000                 1,000                 1,023                 1,047                 1,071                 1,095                 
11050010 52320 SUBSCRIPTIONS AND PERIODICALS -                      275                 275                    175                    179                    183                    187                    192                    
11050010 52330 TRAINING AND EDUCATION 50                   179                 300                 300                    300                    307                    314                    321                    329                    
11050010 52350 TRAVEL EXPENSESS -                      40                   1,500              1,500                 1,000                 1,023                 1,047                 1,071                 1,095                 
11050010 52360 BUSINESS EXPENSE 1,979              3,754              4,900              4,900                 4,750                 4,859                 4,971                 5,085                 5,202                 
11050010 52370 COUNCIL OF GOVERNMENTS 18,700            18,600            19,500            19,500               18,900               19,335               19,779               20,234               20,700               
11050010 52390 CT CONFERENCE OF MUNICIPALITIE 18,080            36,160            36,160            36,160               36,160               36,992               37,842               38,713               39,603               
11050010 52397 U.S. CONFERENCE OF MAYORS 5,269              5,269              7,000              7,000                 7,000                 7,161                 7,326                 7,494                 7,667                 
11050010 53490 OTHER OPERATING SUPPLIES 598                 2,000              -                         2,100                 2,148                 2,198                 2,248                 2,300                 
11050010 MAYOR'S OFFICE 287,718          299,860          335,909          304,700             350,191             363,726             371,220             378,869             386,675             

11100010 CORPORATION COUNSEL
11100010 51000 REGULAR WAGES 355,866          379,064          397,121          336,874             405,626             413,739             422,013             430,454             439,062             
11100010 51300 PART TIME WAGES 3,163              16,581            10,000            -                         10,000               10,200               10,404               10,612               10,824               
11100010 51500 OVERTIME 47                   952                 -                      -                         -                         -                         -                         -                         -                         
11100010 52310 CONVENTIONS AND DUES 898                 985                 1,000              1,000                 1,000                 1,023                 1,047                 1,071                 1,095                 
11100010 52430 LEGAL SERVICES 185,304          182,688          250,000          246,013             250,000             255,750             261,632             267,650             273,806             
11100010 52480 OTHER PROFESSIONAL SERVICES 24,894            17,515            25,000            25,000               25,000               25,575               26,163               26,765               27,381               
11100010 52490 TAX FORECLOSURE EXPENSE 32,916            34,863            37,000            37,000               37,000               37,851               38,722               39,612               40,523               
11100010 53110 OFFICE SUPPLIES 1,047              1,841              3,500              3,500                 3,500                 3,581                 3,663                 3,747                 3,833                 
11100010 53140 LIBRARY SUPPLIES 9,379              11,920            12,000            12,000               12,000               12,276               12,558               12,847               13,143               
11100010 CORPORATION COUNSEL 613,513          646,409          738,121          663,374             746,626             762,552             778,818             795,434             812,405             

11150010 PERSONNEL DEPARTMENT
11150010 51000 REGULAR WAGES 238,188          237,611          416,083          233,853             435,862             444,579             453,471             462,542             471,794             
11150010 51500 OVERTIME 13,276            6,781              6,000              1,188                 6,000                 6,120                 6,242                 6,367                 6,495                 
11150010 52250 ADVERTISING 2,405              1,635              3,000              3,000                 3,000                 3,069                 3,140                 3,212                 3,286                 
11150010 52260 OTHER PRINTING -                      500                 500                    500                    512                    523                    535                    548                    
11150010 52310 CONVENTIONS AND DUES 483                 1,500              1,500                 1,500                 1,535                 1,570                 1,606                 1,643                 
11150010 52330 TRAINING AND EDUCATION -                      3,000              3,000                 3,000                 3,069                 3,140                 3,212                 3,286                 
11150010 52830 OTHER EXAMINATIONS 7,975              7,681              8,300              11,568               8,300                 8,491                 8,686                 8,886                 9,090                 
11150010 PERSONNEL DEPARTMENT 262,326          253,708          438,383          254,609             458,162             467,374             476,772             486,360             496,141             

11209910 TELEPHONE ADMINISTRATION
11209910 52150 TELEPHONE EXPENSE 293,272          225,507          357,055          296,070             285,644             292,214             298,935             305,810             312,844             
11209910 TELEPHONE ADMINISTRATION 293,272          225,507          357,055          296,070             285,644             292,214             298,935             305,810             312,844             
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE DETAIL

------------------------------ 5 YEAR FINANCIAL PLAN ------------------------------
FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

11250010 CITY CLERK
11250010 51000 REGULAR WAGES 214,331          220,955          243,521          240,329             255,075             260,177             265,381             270,689             276,104             
11250010 51500 OVERTIME 2,204              1,475              2,000              2,338                 2,000                 2,040                 2,081                 2,122                 2,165                 
11250010 52250 ADVERTISING -                      810                 1,500              1,500                 1,500                 1,535                 1,570                 1,606                 1,643                 
11250010 52290 ELECTION DAY EXPENSE 15,000            15,437            20,000            27,754               20,000               20,460               20,931               21,412               21,904               
11250010 52310 CONVENTIONS AND DUES -                      1,010              900                 900                    900                    921                    942                    964                    986                    
11250010 52330 TRAINING AND EDUCATION 695                 180                 500                 500                    500                    512                    523                    535                    548                    
11250010 52425 ARCHIVING SERVICES -                      50,000            50,000               50,000               51,150               52,326               53,530               54,761               
11250010 52480 OTHER PROFESSIONAL SERVICES 11,474            12,825            20,000            20,000               20,000               20,460               20,931               21,412               21,904               
11250010 52520 OFFICE EQUIPMENT REPAIRS 196                 207                 3,900              3,900                 3,900                 3,990                 4,081                 4,175                 4,271                 
11250010 52750 FEES AND CHARGES 327                 442                 1,200              1,200                 1,200                 1,228                 1,256                 1,285                 1,314                 
11250010 52770 OTHER CONTRACTUAL SERVICES 80,544            87,424            76,000            76,000               76,000               77,748               79,536               81,366               83,237               
11250010 53590 DOG LICENSES -                      84                   100                 -                         100                    102                    105                    107                    110                    
11250010 CITY CLERK 324,771          340,849          419,621          424,421             431,175             440,321             449,662             459,203             468,947             
 
11300010 REGISTRAR OF VOTERS
11300010 51000 REGULAR WAGES 48,692            50,165            51,396            52,467               52,424               53,472               54,542               55,632               56,744               
11300010 51020 DEPUTY REGISTRARS 10,000            10,000            10,200            11,725               11,200               11,424               11,652               11,886               12,123               
11300010 51350 PART TIME - ELECTED 28,000            28,000            33,000            32,555               33,000               33,000               33,000               33,000               33,000               
11300010 51400 TEMPORARY PAYROLL 43,000            26,631            47,135            47,135               47,440               48,389               49,357               50,344               51,351               
11300010 51500 OVERTIME 2,094              4,444              4,444                 5,443                 5,552                 5,663                 5,776                 5,892                 
11300010 52310 CONVENTIONS AND DUES -                      581                 3,010              1,500                 3,030                 3,100                 3,171                 3,244                 3,319                 
11300010 52330 TRAINING AND EDUCATION 1,550              375                 1,200              712                    600                    614                    628                    642                    657                    
11300010 52580 EQUIPMENT MAINTENANCE -                      5,850              6,500              6,500                 6,500                 6,650                 6,802                 6,959                 7,119                 
11300010 53130 OTHER OPERATING SUPPLIES 517                 393                 702                 744                    702                    718                    735                    752                    769                    
11300010 55600 VOTING MACHINES 2,208              3,629              6,765              9,336                 6,765                 6,921                 7,080                 7,243                 7,409                 
11300010 POSTAGE -                         12,000               -                         -                         -                         -                         
11300010 REGISTRAR OF VOTERS 136,061          125,624          164,352          167,118             179,104             169,838             172,630             175,477             178,382             

11650010 PROBATE COURT
11650010 52640 RENTAL OF OFFICE EQUIPMENT 3,165              3,345              3,700              3,100                 3,700                 3,785                 3,872                 3,961                 4,052                 
11650010 53110 OFFICE SUPPLIES 3,105              2,660              3,700              2,500                 3,700                 3,785                 3,872                 3,961                 4,052                 
11650010 55190 OTHER OFFICE EQUIPMENT 1,459              1,992              2,258              2,300                 2,258                 2,310                 2,363                 2,417                 2,473                 
11650010 PROBATE COURT 7,729              7,997              9,658              7,900                 9,658                 9,880                 10,107               10,340               10,578               
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE DETAIL

------------------------------ 5 YEAR FINANCIAL PLAN ------------------------------
FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

11900010 PLANNING & DEVEL. ADMINISTRATION
11900010 51000 REGULAR WAGES 207,937          275,618          308,133          230,000             270,625             320,473             326,882             333,420             340,088             
11900010 51500 OVERTIME 2,652              1,837              2,500              3,356                 2,500                 2,550                 2,601                 2,653                 2,706                 
11900010 52210 PRINTING 45                   696                 200                 200                    200                    205                    209                    214                    219                    
11900010 52250 ADVERTISING 47,723            42,578            47,000            34,000               55,000               56,265               57,559               58,883               60,237               
11900010 52280 MAP PRINTING -                      1,200              400                    300                    307                    314                    321                    329                    
11900010 52310 CONVENTIONS AND DUES 266                 1,149              11,250            4,000                 4,000                 4,092                 4,186                 4,282                 4,381                 
11900010 52382 ENGINEERINGINEERING COST PLAN AND DEV -                      20,000            20,000               20,000               20,460               20,931               21,412               21,904               
11900010 52385 ECON. DEVELOPMENT CONSULTANT -                      27,158            100,000          19,938               100,000             102,300             104,653             107,060             109,522             
11900010 52395 REGIONAL GROWTH PARTNERSHIP 16,669            16,700            16,700               18,200               18,619               19,047               19,485               19,933               
11900010 52425 ARCHIVING SERVICES -                      3,147              5,000              2,000                 10,000               10,230               10,465               10,706               10,952               
11900010 52475 PUBLIC HEARING SECRETARY 3,325              3,075              6,500              30,000               10,000               10,230               10,465               10,706               10,952               
11900010 52520 OFFICE EQUIPMENT REPAIRS 84                   145                 250                 -                         250                    256                    262                    268                    274                    
11900010 56400 PROPERTY MANG. 535                 22,640            16,000            40,000               25,000               25,575               26,163               26,765               27,381               
11900010 PLANNING AND DEVEL. ADMINISTRATION 279,236          378,043          534,733          400,594             516,075             571,561             583,737             596,175             608,878             

11900012 GRANTS ADMINISTRATION
11900012 51000 REGULAR WAGES 79,399            92,389            220,842          200,000             271,234             276,658             282,190             287,833             293,589             
11900012 51500 OVERTIME 620                 7,149              5,000              6,042                 10,000               10,000               10,000               10,000               10,000               
11900012 53420 GRANT DEVELOPMENT EXP. -                      1,000              1,683                 -                         -                         -                         -                         -                         
11900012 GRANTS ADMINISTRATION 80,019            99,538            226,842          207,725             281,234             286,658             292,190             297,833             303,589             

11900013 BUILDING DEPARTMENT
11900013 51000 REGULAR WAGES 359,271          397,833          583,374          370,000             537,216             617,625             629,980             642,578             655,431             
11900013 51500 OVERTIME 7,996              16,857            7,500              23,000               7,500                 7,650                 7,803                 7,959                 8,118                 
11900013 52310 CONVENTIONS AND DUES 1,840              6,989              6,000              3,841                 6,000                 6,138                 6,279                 6,424                 6,571                 
11900013 52360 BUSINESS EXPENSE 1,574              22                   2,000              50                      2,000                 2,046                 2,093                 2,141                 2,190                 
11900013 52425 ARCHIVING SERVICES 5,931              773                 5,000              1,000                 5,000                 5,115                 5,233                 5,353                 5,476                 
11900013 52440 ENGINEERING SERVS -                      900                 -                         900                    921                    942                    964                    986                    
11900013 52520 OFFICE EQUIPMENT REPAIRS -                      12                   500                 -                         500                    512                    523                    535                    548                    
11900013 52590 DEMOLITION OF BUILDINGS 5,419              2,554              9,000              8,906                 9,000                 9,207                 9,419                 9,635                 9,857                 
11900013 55190 OTHER OFFICE EQUIPMENT -                      106                 500                 500                    500                    512                    523                    535                    548                    
11900013 BUILDING DEPARTMENT 382,031          425,146          614,774          407,297             568,616             649,725             662,795             676,124             689,725             

12000010 TREASURER
12000010 51350 PART TIME - ELECTED 7,600              7,600              7,600              7,600                 7,600                 7,600                 7,600                 7,600                 7,600                 
12000010 TREASURER 7,600              7,600              7,600              7,600                 7,600                 7,600                 7,600                 7,600                 7,600                 

12100010 COMPTROLLER
12100010 51000 REGULAR WAGES 624,826          642,223          712,658          693,000             868,622             885,994             903,712             921,787             940,223             
12100010 51500 OVERTIME 24,224            5,849              2,000              70,000               4,500                 4,590                 4,682                 4,775                 4,871                 
12100010 52310 CONVENTIONS AND DUES -                      65                   200                 -                         200                    205                    209                    214                    219                    
12100010 52420 FINANCIAL SERVICES 186,333          281,543          237,500          550,000             250,000             255,750             261,632             267,650             273,806             
12100010 52570 OTHER REPAIRS AND MAINT/UPGRD -                      21,600            21,600               10,000               10,230               10,465               10,706               10,952               
12100010 56210 CONSULTING SERVICES/MARB 15,000            31,000            -                      -                         -                         -                         -                         -                         -                         
12100010 COMPTROLLER 851,508          960,680          973,958          1,334,600          1,133,322          1,156,769          1,180,701          1,205,132          1,230,071          
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12100020 PURCHASING
12100020 51000 REGULAR WAGES 12,589            38,298            222,281          147,441             201,454             230,270             234,875             239,573             244,365             
12100020 52250 ADVERTISING 9,051              19,005            10,000            22,516               13,000               13,299               13,605               13,918               14,238               
12100020 53110 OFFICE SUPPLIES 50,782            56,286            42,000            63,314               50,000               51,150               52,326               53,530               54,761               
12100020 53115 OFFICE SUPPLIES - POLICE 25,373            18,192            25,000            25,000               25,000               25,575               26,163               26,765               27,381               
12100020 PURCHASING / RISK MGT. DEPT. 97,868            214,856          299,281          259,215             289,454             320,294             326,970             333,786             340,745             

12200022 INFO. & TEC. D/P DEPARTMENT
12200022 51000 REGULAR WAGES 109,628          177,783          265,248          197,991             308,392             345,134             352,037             359,078             366,260             
12200022 51500 OVERTIME 7,381              8,002              -                      8,191                 10,000               10,200               10,404               10,612               10,824               
12200022 52330 TRAINING AND EDUCATION -                      1,000              10,000            4,000                 10,000               10,230               10,465               10,706               10,952               
12200022 52460 OUTSIDE DATA PROCESSING 121,469          19,073            4,000              2,000                 6,000                 6,138                 6,279                 6,424                 6,571                 
12200022 52510 MAINTENANCE SERVICE AGREEMENT 291,256          446,967          323,929          324,000             354,881             372,625             391,256             410,819             431,360             
12200022 52570 OTHER REPAIRS AND MAINT/UPGRD 47,008            60,058            40,000            40,000               70,000               71,610               73,257               74,942               76,666               
12200022 52660 SOFTWARE LICENSES 1,791              5,973              6,000              6,000                 8,000                 6,000                 6,000                 6,000                 6,000                 
12200022 53120 DATA PROCESSING SUPPLIES 1,729              1,958              4,000              2,719                 5,000                 5,115                 5,233                 5,353                 5,476                 
12200022 55170 OTHER DATA PROCESSING EQUIPMNT 12,219            9,606              10,000            45,000               10,000               10,230               10,465               10,706               10,952               
12200022 INFO. AND TEC. D/P DEPARTMENT 592,480          730,420          663,177          629,901             782,273             837,282             865,397             894,640             925,062             

12200023 CENTRAL SERVICES
12200023 51000 REGULAR WAGES 59,349            2,202              -                      -                         -                         -                         -                         -                         -                         
12200023 51500 OVERTIME 297                 -                      -                      -                         -                         -                         -                         -                         -                         
12200023 52010 POSTAGE 52,352            39,134            52,000            62,000               52,000               53,196               54,420               55,671               56,952               
12200023 52570 OTHER REPAIRS AND MAINT/UPGRD 1,050              2,100              2,100                 2,100                 2,148                 2,198                 2,248                 2,300                 
12200023 52670 COPIER RENTAL 51,443            56,329            45,880            55,000               50,000               51,150               52,326               53,530               54,761               
12200023 53490 OTHER OPERATING SUPPLIES 9,915              10,000            6,482                 10,000               10,230               10,465               10,706               10,952               
12200023 53495 COFFEE AND WATER 4,783              4,124              4,400              1,000                 5,000                 5,115                 5,233                 5,353                 5,476                 
12200023 55190 OTHER OFFICE EQUIPMENT 36,106            9,128              30,000            3,000                 30,000               30,690               31,396               32,118               32,857               
12200023 55640 SAFETY EQUIPMENT 1,860              1,422              1,800              1,800                 1,800                 1,841                 1,884                 1,927                 1,971                 
12200023 CENTRAL SERVICES 217,154          112,339          146,180          131,382             150,900             154,371             157,921             161,553             165,269             

12300010 TAX ASSESSMENT
12300010 51000 REGULAR WAGES 421,653          434,232          442,286          432,260             470,185             501,271             511,296             521,523             531,953             
12300010 51500 OVERTIME 5,101              1,222              2,500              2,424                 4,000                 4,080                 4,162                 4,245                 4,330                 
12300010 52210 PRINTING 5,429              5,428              7,820              8,228                 8,194                 8,382                 8,575                 8,772                 8,974                 
12300010 52250 ADVERTISING 775                 310                 -                      -                         -                         -                         -                         -                         -                         
12300010 52280 MAP PRINTING 4,071              4,951              6,000              3,000                 6,000                 6,138                 6,279                 6,424                 6,571                 
12300010 52310 CONVENTIONS AND DUES 551                 560                 595                 911                    600                    614                    628                    642                    657                    
12300010 52330 TRAINING AND EDUCATION 2,764              2,358              4,275              2,693                 4,275                 4,373                 4,474                 4,577                 4,682                 
12300010 52480 OTHER PROFESSIONAL SERVICES 502                 627                 7,650              570                    1,000                 1,023                 1,047                 1,071                 1,095                 
12300010 TAX ASSESSMENT 440,846          449,688          471,126          450,086             494,254             525,882             536,460             547,254             558,263             

12300025 BOARD OF ASSESSMENT APPEALS
12300025 51500 OVERTIME 3,111              506                 600                 500                    600                    612                    624                    637                    649                    
12300025 52760 STIPENDS 3,000              3,000              3,000              3,000                 3,000                 3,069                 3,140                 3,212                 3,286                 
12300025 BOARD OF ASSESSMENT APPEALS 6,111              3,506              3,600              3,500                 3,600                 3,681                 3,764                 3,849                 3,935                 
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12400010 TAX COLLECTOR
12400010 51000 REGULAR WAGES 356,774          363,321          394,557          375,496             414,131             422,413             430,860             439,477             448,268             
12400010 51500 OVERTIME 1,773              1,513              1,700              2,197                 1,600                 1,632                 1,665                 1,698                 1,732                 
12400010 52020 PROC AND MAIL TAX BILLS 5,890              40,406            40,406            29,742               45,000               46,035               47,094               48,177               49,285               
12400010 52210 PRINTING 30,906            11,670            15,000            13,000               14,500               14,834               15,175               15,524               15,881               
12400010 52250 ADVERTISING 3,935              4,436              2,700              1,532                 2,200                 2,251                 2,302                 2,355                 2,409                 
12400010 52310 CONVENTIONS AND DUES 350                 275                 308                 1,058                 1,050                 1,074                 1,099                 1,124                 1,150                 
12400010 52330 TRAINING AND EDUCATION -                      275                 350                 600                    600                    614                    628                    642                    657                    
12400010 52520 EQUIPMENT REPAIR 400                 220                 220                    220                    225                    230                    236                    241                    
12400010 54260 BAD CHECKS -                      50                   50                      50                      51                      52                      54                      55                      
12400010 56995 DMV -                         500                    512                    523                    535                    548                    
12400010 52420 CASH TRANSPORT -                         9,000                 9,207                 9,419                 9,635                 9,857                 
12400010 55190 OTHER OFFICE EQUIPMENT 115                 -                      -                         -                         -                         -                         -                         -                         
12400010 TAX COLLECTOR 400,143          421,896          455,291          423,895             488,851             498,847             509,047             519,457             530,083             

13000010 EMERGENCY REPORTING SYSTEM
13000010 51000 REGULAR WAGES 1,203,476       1,035,902       1,332,123       950,000             1,002,023          1,022,065          1,042,505          1,063,359          1,084,630          
13000010 51300 PART TIME PAYROLL -                      -                      5,850              -                         23,712               24,186               24,670               25,163               25,667               
13000010 51400 TEMPORARY PAYROLL -                      2,085              -                      16,000               -                         -                         -                         -                         -                         
13000010 51500 OVERTIME 94,040            320,627          -                      468,000             266,162             266,162             266,162             266,162             266,162             
13000010 51700 LONGEVITY PAY 6,030              6,130              6,030              1,487                 6,740                 6,740                 6,740                 6,740                 6,740                 
13000010 51800 SEPARATION PAY -                      30,148            -                         30,148               -                         -                         -                         -                         
13000010 52150 TELEPHONE EXPENSE 23,415            19,710            25,000            18,375               26,000               26,598               27,210               27,836               28,476               
13000010 52510 MAINTENANCE SERVICE AGREEMENT 234,743          204,135          255,437          255,437             254,851             260,713             266,709             272,843             279,119             
13000010 53110 OFFICE SUPPLIES 2,532              2,797              5,570              5,978                 5,570                 5,698                 5,829                 5,963                 6,100                 
13000010 54110 HEALTH INSURANCE PREMIUMS 226,749          169,333          282,362          252,912             298,118             373,568             403,454             435,730             470,589             
13000010 54130 FICA-CITY'S SHARE 100,751          102,332          101,193          108,000             86,851               81,787               83,085               84,408               85,758               
13000010 54140 PENSION - CITY'S SHARE 80,678            91,126            88,290            98,409               85,375               83,766               85,095               86,450               87,833               
13000010 55180 COMPUTER SOFTWARE 7,000              9,601              13,400            2,647                 12,958               13,256               13,561               13,873               14,192               
13000010 55190 OTHER OFFICE EQUIPMENT 12,884            12,225            13,100            7,632                 13,800               14,117               14,442               14,774               15,114               
13000010 EMERGENCY REPORTING SYSTEM 1,992,298       1,976,003       2,158,503       2,184,877          2,112,308          2,178,657          2,239,461          2,303,302          2,370,380          
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13100010 POLICE DEPT. ADMIN.
13100010 51000 REGULAR WAGES 252,594          265,045          261,937          385,486             268,976             274,356             279,843             285,440             291,148             
13100010 51530 VACATION BUY BACK 24,509            29,486            30,000            36,828               35,000               35,700               36,414               37,142               37,885               
13100010 51700 LONGEVITY PAY 26,910            26,057            28,885            37,164               28,000               28,000               28,000               28,000               28,000               
13100010 52110 ELECTRICITY 43,323            35,940            40,000            30,076               76,000               77,748               79,536               81,366               83,237               
13100010 52150 TELEPHONE EXPENSE 177,144          232,643          175,000          145,495             230,000             235,290             240,702             246,238             251,901             
13100010 52220 OUTSIDE PRINTING SERVICES 1,723              3,438              2,400              2,880                 2,600                 2,660                 2,721                 2,784                 2,848                 
13100010 52255 MINORITY RECRUITMENT 2,724              7,037              8,000              9,600                 8,000                 8,184                 8,372                 8,565                 8,762                 
13100010 52260 OTHER PRINTING SERVICES -                      1,102              500                 600                    500                    512                    523                    535                    548                    
13100010 52310 CONVENTIONS AND DUES 1,393              1,675              2,200              2,106                 2,200                 2,251                 2,302                 2,355                 2,409                 
13100010 52450 MEDICAL SERVICES 27,037            30,017            27,500            11,244               27,500               28,133               28,780               29,441               30,119               
13100010 52630 RENTAL OF VEHICLES 22,805            22,860            24,000            23,000               24,000               24,552               25,117               25,694               26,285               
13100010 52640 RENTAL OF OFFICE EQUIPMENT 50,417            58,829            50,000            53,000               50,000               51,150               52,326               53,530               54,761               
13100010 52650 OTHER RENTAL 22,902            20,745            21,600            24,000               24,000               24,552               25,117               25,694               26,285               
13100010 52660 SOFTWARE LICENSES 10,742            13,281            10,140            3,000                 10,140               10,373               10,612               10,856               11,106               
13100010 52730 BOARDING PRISONERS 3,427              3,882              3,000              3,300                 3,000                 3,069                 3,140                 3,212                 3,286                 
13100010 52750 FEES AND CHARGES (UpSafety) -                      15,000            15,000               -                         -                         -                         -                         -                         
13100010 52770 OTHER CONTRACTUAL SERVICES 100,955          130,373          145,000          177,700             145,000             148,335             151,747             155,237             158,807             
13100010 52780 UNIFORM ALLOWANCE - FULL TIME 3,233              6,112              3,500              3,500                 3,500                 3,581                 3,663                 3,747                 3,833                 
13100010 52820 PSYCHOLOGICAL TESTING 2,525              8,385              12,000            12,000               12,000               12,276               12,558               12,847               13,143               
13100010 52830 OTHER EXAMINATIONS 12,568            1,005              7,000              7,000                 7,000                 7,161                 7,326                 7,494                 7,667                 
13100010 53130 OTHER SUPPLIES 20,137            14,537            14,000            14,000               14,000               14,322               14,651               14,988               15,333               
13100010 53210 AUTOMOTIVE FUEL AND FLUIDS 167,213          200,730          180,000          180,000             200,000             204,600             209,306             214,120             219,045             
13100010 54320 PAYMENTS TO OUTSIDE AGENCIES 12,000            12,000            12,000            12,000               12,000               12,276               12,558               12,847               13,143               
13100010 55650 SWAT EQUIPMENT 5,640              11,243            10,000            10,000               10,000               10,230               10,465               10,706               10,952               
13100010 56180 EDUCATIONAL REIMBURSEMENT 10,662            11,076            23,300            23,300               23,000               23,529               24,070               24,624               25,190               
13100010 POLICE DEPT. ADMIN. 1,002,584       1,147,498       1,106,962       1,222,280          1,216,416          1,242,838          1,269,849          1,297,463          1,325,692          

13100030 POLICE DEPT. OPERATIONS
13100030 51000 REGULAR WAGES 8,313,191       8,800,508       8,860,983       8,210,000          9,418,526          11,008,014        11,283,195        11,565,261        11,854,373        
13100030 51270 EXTRA EARNINGS 23                   -                      -                         -                         -                         -                         -                         -                         
13100030 51500 OVERTIME 381,714          518,223          300,000          686,000             300,000             306,000             312,120             318,362             324,730             
13100030 51520 POLICE MANPOWER OVERTIME 1,108,064       1,497,509       1,500,000       2,200,000          1,500,000          1,530,000          1,560,600          1,591,812          1,623,648          
13100030 51530 VACATION BUY BACK 415,605          340,375          406,100          550,000             406,100             414,222             422,506             430,957             439,576             
13100030 51540 INTERCITY POLICE EXTRA DUTY 264,551          255,990          200,000          542,000             200,000             204,000             208,080             212,242             216,486             
13100030 51610 SHIFT DIFFERENTIAL - UNIFORM 103,044          61,448            115,000          65,000               115,000             117,300             119,646             122,039             124,480             
13100030 51700 LONGEVITY PAY 598,897          467,467          520,000          310,000             520,000             520,000             520,000             520,000             520,000             
13100030 51800 SEPARATION PAY 111,223          2,524              250,000          316,000             250,000             255,000             260,100             265,302             270,608             
13100030 51801 WORKERS' COMP. PAY 224,306          296,348          250,000          214,000             250,000             250,000             250,000             250,000             250,000             
13100030 52360 BUSINESS EXPENSE 20,801            25,230            7,100              17,000               7,100                 7,263                 7,430                 7,601                 7,776                 
13100030 52780 UNIFORM ALLOWANCE - FULL TIME 177,550          302,358          180,000          170,000             180,000             184,140             188,375             192,708             197,140             
13100030 53520 POLICE CONSUMABLES 15,705            23,647            25,000            8,200                 25,000               25,575               26,163               26,765               27,381               
13100030 POLICE DEPT. OPERATIONS 11,734,674     12,591,627     12,614,183     13,288,200        13,171,726        14,821,514        15,158,216        15,503,049        15,856,198        
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13100031 POLICE DEPT. SUPPORT
13100031 51000 REGULAR WAGES 483,847          481,412          585,445          434,000             513,907             524,183             534,667             545,360             556,269             
13100031 51300 PART TIME WAGES 224,439          251,742          250,820          260,000             250,820             255,836             260,953             266,172             271,496             
13100031 51510 POLICE TRAINING OVERTIME 66,823            112,565          100,000          160,000             130,000             132,600             135,252             137,957             140,716             
13100031 51801 WORKERS' COMP. PAY 99                   1,337              -                      351                    -                         -                         -                         -                         -                         
13100031 52330 TRAINING AND EDUCATION 53,653            69,674            40,000            62,000               62,000               63,426               64,885               66,377               67,904               
13100031 52350 TRAVEL EXPENSES 601                 4,455              6,000              6,000                 6,000                 6,138                 6,279                 6,424                 6,571                 
13100031 52480 OTHER PROFESSIONAL SERVICES 20,349            21,004            20,000            21,000               20,000               20,460               20,931               21,412               21,904               
13100031 52570 OTHER REPAIRS AND MAINT/UPGRD 80,294            136,882          45,000            35,000               50,000               51,150               52,326               53,530               54,761               
13100031 52790 UNIFORM ALLOWANCE - PART TIME 230                 1,769              3,000              3,000                 3,000                 3,069                 3,140                 3,212                 3,286                 
13100031 53260 TRAFFIC RELATED SUPPLIES 13,183            15,945            15,000            16,000               17,500               17,903               18,314               18,735               19,166               
13100031 53450 LABORATORY SUPPLIES 5,721              5,495              4,500              9,000                 7,500                 7,673                 7,849                 8,029                 8,214                 
13100031 53510 FIREARM SUPPLIES 28,136            28,887            25,000            27,000               35,000               35,805               36,629               37,471               38,333               
13100031 53650 AUDIO VISUAL MATERIAL 624                 -                         
13100031 POLICE DEPT. SUPPORT 977,375          1,131,791       1,094,765       1,033,351          1,095,727          1,118,242          1,141,224          1,164,680          1,188,621          

13202010 ANIMAL CONTROL
13202010 51000 REGULAR WAGES 161,339          173,759          188,128          172,275             193,800             198,644             203,612             208,704             213,920             
13202010 51300 PART TIME WAGES 19,873            6,069              20,300            1,663                 20,300               20,706               21,120               21,543               21,973               
13202010 51500 OVERTIME 13,629            29,974            14,000            22,204               17,000               17,000               17,000               17,000               17,000               
13202010 51530 VACATION BUY BACK 848                 3,100              7,204                 3,500                 3,570                 3,641                 3,714                 3,789                 
13202010 51700 LONGEVITY PAY 4,794              6,062              5,100              2,852                 5,100                 5,100                 5,100                 5,100                 5,100                 
13202010 51801 WORKERS' COMP. PAY 7,553              19,942            2,500              379                    2,500                 2,500                 2,500                 2,500                 2,500                 
13202010 52110 ELECTRICITY 14,258            12,973            14,000            12,836               26,500               27,110               27,733               28,371               29,023               
13202010 52250 ADVERTISING -                      100                 500                 -                         500                    512                    523                    535                    548                    
13202010 52310 CONVENTIONS AND DUES 100                 80                   -                      -                         -                         -                         -                         -                         -                         
13202010 52455 VETERINARY SERVICES 15,729            13,032            20,000            18,000               20,000               20,460               20,931               21,412               21,904               
13202010 52780 UNIFORM ALLOWANCE - FULL TIME 5,996              8,659              6,200              5,000                 6,200                 6,343                 6,488                 6,638                 6,790                 
13202010 53485 DOG FOOD 1,532              1,068              2,000              600                    2,000                 2,046                 2,093                 2,141                 2,190                 
13202010 55370 OTHER EQUIPMENT 11,820            2,032              6,700              2,237                 6,700                 6,854                 7,012                 7,173                 7,338                 
13202010 ANIMAL CONTROL 257,468          273,750          285,328          245,251             306,900             313,708             320,684             327,829             335,143             

     
13300010 EMERGENCY MANAGEMENT
13300010 51300 PART TIME WAGES 11,948            11,948            50,000            50,000               51,250               52,275               53,321               54,387               55,475               
13300010 52150 TELEPHONE EXPENSE 705                 750                 -                         750                    767                    785                    803                    821                    
13300010 53130 OTHER OPERATING SUPPLIES -                      2,039              1,000              150                    1,000                 1,023                 1,047                 1,071                 1,095                 
13300010 54090 OTHER CHARGES 229                 8,129              500                 700                    500                    512                    523                    535                    548                    
13300010 EMERGENCY MANAGEMENT 12,882            22,116            52,250            50,850               53,500               54,577               55,675               56,796               57,939               

14000010 PUBLIC WORKS ADMINISTRATION
14000010 51000 REGULAR WAGES 273,731          266,409          301,658          268,000             506,697             516,832             527,167             537,710             548,464             
14000010 51500 OVERTIME 16,622            16,564            4,000              4,467                 5,000                 5,100                 5,202                 5,306                 5,412                 
14000010 51300 PART TIME WAGES 9,999              9,999              12,000            44,319               12,000               12,240               12,485               12,734               12,989               
14000010 52680 TOWN AID ROAD 251,682          201,600          275,000          275,000             275,000             281,325             287,795             294,415             301,186             
14000010 53460 CLOTHING AND UNIFORMS 10,403            10,024            12,000            12,000               12,000               12,276               12,558               12,847               13,143               
14000010 PUBLIC WORKS ADMINISTRATION 562,437          504,596          604,658          603,786             810,697             827,773             845,208             863,012             881,194             
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14100010 ENGINEERING
14100010 51000 REGULAR WAGES 115,208          117,311          191,674          120,000             231,849             236,486             241,216             246,040             250,961             
14100010 52310 CONVENTIONS AND DUES 383                 465                 2,000              1,000                 600                    614                    628                    642                    657                    
14100010 52480 PROFESSIONAL SERVICES -                         30,000               30,690               31,396               32,118               32,857               
14100010 52335 PROFESSIONAL LICENSE FEES -                      1,000              1,000                 1,000                 1,023                 1,047                 1,071                 1,095                 
14100010 56110 DEP STIPULATED/SEWERS/MS4 248,988          294,008          250,000          250,000             250,000             250,000             250,000             250,000             250,000             
14100010 ENGINEERINGINEERING 364,578          411,784          444,674          372,000             513,449             518,813             524,286             529,871             535,570             

14404072 VEHICLE MAINTENANCE
14404072 51000 REGULAR WAGES 393,243          430,998          444,221          406,157             448,191             457,156             466,299             475,625             485,136             
14404072 51500 OVERTIME 127,249          87,804            49,000            79,711               49,000               49,980               50,980               51,999               53,039               
14404072 52100 GAS HEAT NYMEX 56,046            27,359            45,000            30,000               35,000               35,805               36,629               37,471               38,333               
14404072 52110 ELECTRICITY -                      18,509            25,200            25,000               47,800               48,899               50,024               51,175               52,352               
14404072 52130 WATER 1,504              2,314              2,000              2,000                 2,500                 2,558                 2,616                 2,676                 2,738                 
14404072 52310 CONVENTIONS AND DUES 499                 499                 600                 600                    3,500                 3,581                 3,663                 3,747                 3,833                 
14404072 52320 SUBSCRIPTIONS AND PERIODICALS 6,978              6,998              6,000              6,000                 7,500                 7,673                 7,849                 8,029                 8,214                 
14404072 52540 MOTOR VEHICLE MAINT/REPAIR 70,505            59,900            90,000            90,000               90,000               92,070               94,188               96,354               98,570               
14404072 52545 SPECIAL EQUIPMENT REPAIR 22,850            24,633            40,000            40,000               40,000               40,920               41,861               42,824               43,809               
14404072 52550 GROUNDS MAINTENANCE 6,687              3,832              7,200              7,200                 7,200                 7,366                 7,535                 7,708                 7,886                 
14404072 52575 EMISSIONS TESTING -                      1,000              1,000                 500                    512                    523                    535                    548                    
14404072 52585 TIRE REPAIR AND SERVICE 6,473              2,924              11,000            11,000               9,000                 9,207                 9,419                 9,635                 9,857                 
14404072 52630 RENTAL OF VEHICLES -                      1,141              2,000              2,000                 1,000                 1,023                 1,047                 1,071                 1,095                 
14404072 52650 OTHER RENTAL 1,380              202                 2,700              2,700                 -                         -                         -                         -                         -                         
14404072 52740 SECURITY SYSTEM -                      2,700              2,700                 3,200                 3,274                 3,349                 3,426                 3,505                 
14404072 52940 HAZARDOUS WASTE DISPOSAL 4,018              3,924              6,000              6,000                 6,000                 6,138                 6,279                 6,424                 6,571                 
14404072 53210 AUTOMOTIVE FUEL AND FLUIDS 198,111          227,434          380,000          380,000             530,000             542,190             554,660             567,418             580,468             
14404072 53220 MOTOR VEHICLE PARTS 206,626          204,086          250,000          250,000             200,000             204,600             209,306             214,120             219,045             
14404072 53240 TIRES, TUBES AND BATTERIES 41,279            41,751            60,000            60,000               60,000               61,380               62,792               64,236               65,713               
14404072 53250 TOOLS AND MISCELLANEOUS EQUIPMNT 14,409            10,800            12,000            14,000               12,000               12,276               12,558               12,847               13,143               
14404072 53430 JANITORIAL SUPPLIES -                      1,694              450                 450                    1,000                 1,023                 1,047                 1,071                 1,095                 
14404072 53445 SAFETY SUPPLIES 1,019              799                 2,500              2,500                 3,000                 3,069                 3,140                 3,212                 3,286                 
14404072 53530 SNOW REMOVAL EQUIPMENT 33,092            17,801            40,000            40,000               40,000               40,920               41,861               42,824               43,809               
14404072 53560 BROOMS AND SWEEPERS 15,766            10,635            20,000            20,000               30,000               30,690               31,396               32,118               32,857               
14404072 VEHICLE MAINTENANCE 1,207,733       1,186,037       1,499,571       1,479,018          1,626,391          1,662,308          1,699,019          1,736,545          1,774,901          

14505071 COMPOST SITE
14505071 52740 SECURITY SYSTEM 1,865              2,200              2,200                 2,200                 2,251                 2,302                 2,355                 2,409                 
14505071 52930 COMPOST SITE 7,425              1,230              8,000              8,000                 90,000               92,070               94,188               96,354               98,570               
14505071 52940 HAZARDOUS WASTE PICKUP 37,149            34,920            30,000            30,000               35,000               35,805               36,629               37,471               38,333               
14505071 COMPOST SITE 46,438            36,150            40,200            40,200               127,200             130,126             133,118             136,180             139,312             
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14509971 SOLID WASTE
14509971 52900 SPECIAL TRASH PICKUP 203,855          318,164          298,300          298,300             327,600             335,135             342,843             350,728             358,795             
14509971 52910 TRASH PICKUP 1,376,965       1,609,756       1,446,200       1,446,200          1,497,600          1,532,045          1,567,282          1,603,329          1,640,206          
14509971 52915 TRASH PICKUP-CITY BUILDINGS 99,891            119,678          128,000          128,000             136,000             139,128             142,328             145,601             148,950             
14509971 52920 TIPPING FEES 1,347,272       1,322,975       1,450,000       1,450,000          1,475,000          1,508,925          1,543,630          1,579,134          1,615,454          
14509971 52941 HAZARDOUS WASTE - CITY 436                 266                 2,000              2,000                 5,000                 5,115                 5,233                 5,353                 5,476                 
14509971 52950 RECYCLING PICKUP 539,000          561,871          579,400          579,400             589,500             603,059             616,929             631,118             645,634             
14509971 52955 PORTABLE RESTROOMS 23,266            33,609            25,000            25,000               31,000               31,713               32,442               33,189               33,952               
14509971 52931 BAG PICKUP -                      180,000          180,000             180,000             184,140             188,375             192,708             197,140             
14509971 SOLID WASTE 3,590,685       3,966,319       4,108,900       4,108,900          4,241,700          4,339,259          4,439,062          4,541,160          4,645,607          

14606074 GROUNDS MAINTENANCE
14606074 52510 MAINTENANCE SERVICE AGREEMENT 384                 1,995              3,500              3,500                 3,500                 3,581                 3,663                 3,747                 3,833                 
14606074 52580 EQUIPMENT MAINTENANCE/REPAIR -                      844                 2,000              2,000                 2,000                 2,046                 2,093                 2,141                 2,190                 
14606074 53265 STREET MARKING PAINT 1,781              5,000              5,000                 5,000                 5,115                 5,233                 5,353                 5,476                 
14606074 53490 OTHER OPERATING SUPPLIES 1,466              3,040              5,000              5,000                 5,000                 5,115                 5,233                 5,353                 5,476                 
14606074 53555 LIGHT POLES 12,638            13,476            15,000            15,000               15,000               15,345               15,698               16,059               16,428               
14606074 GROUNDS MAINTENANCE 16,269            19,355            30,500            30,500               30,500               31,202               31,919               32,653               33,404               

14606075 BUILDING MAINTENANCE
14606075 51000 REGULAR WAGES 423,287          440,285          453,855          439,376             481,075             490,694             500,505             510,515             520,723             
14606075 51500 OVERTIME 98,176            124,989          69,100            99,924               74,200               75,684               77,198               78,742               80,316               
14606075 52100 GAS HEAT NYMEX 123,782          83,722            100,000          100,000             80,000               81,840               83,722               85,648               87,618               
14606075 52110 ELECTRICITY 414,741          381,325          440,000          440,000             794,200             812,467             831,153             850,270             869,826             
14606075 52130 WATER 4,609              15,469            25,000            25,000               20,000               20,460               20,931               21,412               21,904               
14606075 52500 HVAC MAINTENANCE 100,800          444,005          105,000          105,000             110,000             112,530             115,118             117,766             120,475             
14606075 52510 MAINTENANCE SERVICE AGREEMENT 52,162            42,875            71,400            71,400               74,100               75,804               77,548               79,331               81,156               
14606075 52530 BUILDING MAINTENANCE/REPAIR 34,239            103,151          82,800            82,800               82,800               86,398               90,153               94,071               98,160               
14606075 52740 SECURITY SYSTEM 12,332            99,387            15,500            15,500               15,500               15,857               16,221               16,594               16,976               
14606075 53430 JANITORIAL SUPPLIES 19,981            25,392            20,000            20,000               24,000               24,552               25,117               25,694               26,285               
14606075 53445 SAFETY SUPPLIES 834                 3,386              5,000              5,000                 5,000                 5,115                 5,233                 5,353                 5,476                 
14606075 53490 OTHER OPERATING SUPPLIES 257                 2,263              -                      -                         -                         -                         -                         -                         -                         
14606075 53495 COFFEE AND WATER 620                 1,164              500                 500                    1,000                 1,023                 1,047                 1,071                 1,095                 
14606075 BUILDING MAINTENANCE 1,285,822       1,767,413       1,388,155       1,404,500          1,761,875          1,802,424          1,843,945          1,886,467          1,930,011          

14704010 HIGHWAYS & PARKS ADMIN
14704010 51000 REGULAR WAGES 2,340,336       2,155,207       2,550,834       2,029,105          2,563,580          2,614,851          2,614,851          2,667,145          2,720,482          
14704010 51400 TEMPORARY PAYROLL 42,681            96,903            110,000          134,421             110,000             112,200             114,444             116,733             119,068             
14704010 51500 OVERTIME 426,733          380,589          240,000          374,803             260,000             260,000             260,000             260,000             260,000             
14704010 51550 SNOW REMOVAL 218                 80,000            40,000               80,000               81,600               83,232               84,897               86,595               
14704010 52160 STREET LIGHTING 638,519          590,413          760,000          720,000             1,400,000          1,432,200          1,465,141          1,498,839          1,533,312          
14704010 52550 GROUNDS MAINTENANCE 34,015            21,527            41,800            41,800               41,800               42,761               43,745               44,751               45,780               
14704010 52610 RENTAL OF LAND 500                 442                 850                 850                    -                         -                         -                         -                         -                         
14704010 53380 MISC. CONSTRUCTION SUPPLIES 71,054            251,397          74,380            60,000               74,380               76,091               77,841               79,631               81,463               
14704010 56990 SPECIAL PROJECTS -                      55,000            55,000               55,000               56,265               57,559               58,883               60,237               
14704010 HIGHWAYS AND PARKS ADMIN 3,554,055       3,496,478       3,912,864       3,455,979          4,584,760          4,675,968          4,716,812          4,810,879          4,906,937          
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14706010 HIGHWAYS & PARKS
14706010 52210 PRINTING -                      149                 -                      -                         -                         -                         -                         -                         
14706010 53445 SAFETY SUPPLIES 2,000              1,805              5,000              6,269                 9,000                 9,207                 9,419                 9,635                 9,857                 
14706010 HIGHWAYS AND PARKS 2,000              1,954              5,000              6,269                 9,000                 9,207                 9,419                 9,635                 9,857                 

14706076 PARKS MAINTENANCE
14706076 52110 ELECTRICITY 108,536          89,716            115,000          115,000             196,700             201,224             205,852             210,587             215,430             
14706076 52130 WATER 19,259            24,044            30,000            26,870               30,000               30,690               31,396               32,118               32,857               
14706076 52530 BUILDING MAINTENANCE/REPAIR 4,546              7,304              16,000            15,000               16,000               16,695               17,421               18,178               18,968               
14706076 52550 GROUNDS MAINTENANCE 83,988            86,955            77,312            66,533               77,312               79,090               80,909               82,770               84,674               
14706076 52740 SECURITY SYSTEM 1,197              1,553              2,700              2,526                 2,700                 2,762                 2,826                 2,891                 2,957                 
14706076 PARKS MAINTENANCE 217,525          209,572          241,012          225,929             322,712             330,462             338,404             346,544             354,886             

14706077 OUTSIDE CONTRACTORS
14706077 52570 OTHER REPAIRS AND MAINT/UPGRD 80,507            13,445            20,000            20,000               33,000               33,759               34,535               35,330               36,142               
14706077 53380 MISC. CONSTRUCTION SUPPLIES 7,065              7,708              35,000            35,000               35,000               35,805               36,629               37,471               38,333               
14706077 EVICTION STORAGE -                         67,000               67,000               67,000               67,000               67,000               
14706077 EVICTION SERVICES -                         30,000               30,000               30,000               30,000               30,000               
14706077 54095 STORM/EMERGENCY LOSSES 66,683            14,760            25,100            25,100               25,100               25,677               26,268               26,872               27,490               
14706077 OUTSIDE CONTRACTORS 154,255          35,913            80,100            80,100               190,100             192,241             194,432             196,673             198,965             

14706078 TREE DEPT.
14706078 52555 TREE MAINTENANCE 233,377          232,271          200,000          200,000             217,000             221,991             227,097             232,320             237,663             
14706078 53490 OPER.SUPPLIES -                      247                 1,000              1,000                 1,000                 1,023                 1,047                 1,071                 1,095                 
14706078 53570 TREES AND SHRUBS -                      2,500              2,500                 2,500                 2,558                 2,616                 2,676                 2,738                 
14706078 TREE DEPT. 233,377          232,518          203,500          203,500             220,500             225,572             230,760             236,067             241,497             

15000010 HUMAN RESOURCES
15000010 51000 REGULAR WAGES 177,474          311,076          372,344          312,420             377,052             384,594             392,286             400,132             408,135             
15000010 51400 TEMPORARY PAYROLL 11,775            4,538              13,000            8,881                 13,000               13,260               13,525               13,796               14,072               
15000010 51500 OVERTIME 12,244            17,591            6,000              7,766                 10,000               10,200               10,404               10,612               10,824               
15000010 52220 OUTSIDE PRINTING SERVICES -                      500                 500                    500                    512                    523                    535                    548                    
15000010 52810 VETERANS MEMORIAL DAY SERVICE 2,792              2,980              4,000              500                    4,000                 4,092                 4,186                 4,282                 4,381                 
15000010 52840 BAND CONCERTS 5,700              5,500              6,000              17,000               6,000                 6,138                 6,279                 6,424                 6,571                 
15000010 52850 HOLIDAY FESTIVITIES 16,184            57,902            8,000              -                         8,000                 8,184                 8,372                 8,565                 8,762                 
15000010 52230 BEACH STICKERS 4,000              14,123            500                 4,000                 -                         -                         -                         -                         -                         
15000010 52425 ARCHIVING SERVICES 24,355            24,355            26,000            5,500                 -                         -                         -                         -                         

ARTIFACT STOR MMILIT MUSEUM -                         26,000               
15000010 53570 TREES AND SHRUBS 2,443              2,478              2,000              8,324                 2,500                 2,558                 2,616                 2,676                 2,738                 
15000010 54470 CLIENT ASSISTANCE 539                 1,400              8,000              8,000                 8,000                 8,184                 8,372                 8,565                 8,762                 
15000010 56990 AT RISK YOUTH -                      10,000            10,000               10,000               10,230               10,465               10,706               10,952               
15000010 HUMAN RESOURCES 257,505          441,943          456,344          384,891             465,052             447,951             457,030             466,293             475,745             
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15100010 ELDERLY SERVICES
15100010 51000 REGULAR WAGES 164,562          160,886          170,797          164,431             181,436             185,064             188,765             192,539             196,389             
15100010 51500 OVERTIME 1,812              -                      3,288                 -                         -                         -                         -                         -                         
15100010 51100 SR.CNT.  P/T       (2 @ 19 HRS/WK) -                      35,080            -                         35,080               35,782               36,497               37,227               37,972               
15100010 52310 CONVENTIONS AND DUES -                      490                 69                      500                    512                    523                    535                    548                    
15100010 52410 INSTRUCTORS -                      2,925              5,500              5,748                 6,500                 6,650                 6,802                 6,959                 7,119                 
15100010 52630 RENTAL OF VEHICLES -                      -                      -                         -                         -                         -                         -                         -                         
15100010 52700 TRANSPORTATION CONTRACT 13,885            187,610          205,685          205,685             205,685             210,416             215,255             220,206             225,271             
15100010 52710 ELDERLY NUTRITION -                      4,700              2,000                 5,000                 5,115                 5,233                 5,353                 5,476                 
15100010 53490 OTHER OPERATING SUPPLIES 2,814              3,129              3,000              190                    5,000                 5,115                 5,233                 5,353                 5,476                 
15100010 ELDERLY SERVICES 183,073          354,550          425,252          381,411             439,201             448,652             458,309             468,173             478,250             

15202050 RECREATIONAL SERVICES
15202050 51000 REGULAR WAGES 284,802          328,464          381,247          385,865             388,175             395,938             403,857             411,935             420,173             
15202050 51080 RECREATION AIDES 16,300            63,001            46,200            63,593               49,500               50,490               51,500               52,530               53,580               
15202050 51130 BEACH CONSTABLES 77,535            42,064            62,916            84,903               67,410               68,758               70,133               71,536               72,967               
15202050 51160 SPECIAL ACTIVITY INSTRUCTORS -                      7,797              25,540            10,816               26,480               27,010               27,550               28,101               28,663               
15202050 51170 SUPERVISORS AND INSTRUCTORS 36,055            30,637            83,974            69,638               89,804               91,600               93,432               95,301               97,207               
15202050 51180 LIFE GUARDS 67,168            72,729            73,390            80,000               76,940               78,479               80,048               81,649               83,282               
15202050 51500 OVERTIME 7,069              10,326            8,700              7,971                 9,315                 9,501                 9,691                 9,885                 10,083               
15202050 52230 BEACH STICKERS 9,402              5,000              2,000                 -                         -                         -                         -                         -                         
15202050 52310 CONVENTIONS AND DUES 365                 455                 1,250              1,000                 2,450                 2,506                 2,564                 2,623                 2,683                 
15202050 52530 BUILDING MAINTENANCE/REPAIR 8,916              9,035              12,096            8,375                 12,960               13,523               14,111               14,724               15,364               
15202050 52750 FEES AND CHARGES -                      4,000              3,000                 4,000                 4,092                 4,186                 4,282                 4,381                 
15202050 53250 TOOLS AND MISCELLANEOUS EQUIPMNT 2,487              2,588              2,750              2,750                 3,000                 3,069                 3,140                 3,212                 3,286                 
15202050 53440 MEDICAL SUPPLIES 3,147              4,000              4,000              3,000                 5,510                 5,637                 5,766                 5,899                 6,035                 
15202050 53540 RECREATION SUPPLIES 10,332            15,661            15,300            15,300               16,298               16,673               17,056               17,449               17,850               
15202050 54320 PAYMENTS TO OUTSIDE AGENCIES 7,313              9,250              11,200            5,200                 11,200               11,458               11,721               11,991               12,266               
15202050 55520 OTHER RECREATION EQUIPMENT 4,296              4,800              4,800              4,800                 5,100                 5,217                 5,337                 5,460                 5,586                 
15202050 RECREATIONAL SERVICES 535,186          600,807          742,363          748,211             768,142             783,951             800,094             816,577             833,406             

15202051 DAY CAMP PROGRAM
15202051 51400 TEMPORARY PAYROLL 63,984            98,396            152,370          150,393             161,460             164,689             167,983             171,343             174,769             
15202051 51080 RECREATION AIDES 2,553              31,329            -                      -                         -                         -                         -                         -                         -                         
15202051 52700 TRANSPORTATION CONTRACT 3,850              12,710            18,000            18,000               18,000               18,414               18,838               19,271               19,714               
15202051 52750 FEES AND CHARGES 5,992              4,469              6,000              6,000                 6,000                 6,138                 6,279                 6,424                 6,571                 
15202051 DAY CAMP PROGRAM 76,379            146,904          176,370          174,393             185,460             189,241             193,100             197,037             201,055             

15202552 BENNETT RINK PROGRAMS
15202552 52620 RENTAL OF BUILDINGS 25,000            25,000            25,000            25,000               25,000               25,575               26,163               26,765               27,381               
15202552 BENNETT RINK PROGRAMS 25,000            25,000            25,000            25,000               25,000               25,575               26,163               26,765               27,381               

20 Created 11/18/2023



FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE DETAIL

------------------------------ 5 YEAR FINANCIAL PLAN ------------------------------
FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

15202553 AQUATIC PROGRAMS
15202553 51040 AQUATIC PROGRAM INSTRUCTORS 54                   253                 20,640            20,000               21,792               22,228               22,672               23,126               23,588               
15202553 51070 SWIMMING POOL STAFF 6,290              25,032            80,180            80,000               86,632               88,365               90,132               91,935               93,773               
15202553 51140 SWIM TEAM COACH 4,112              -                      -                         -                         -                         -                         -                         -                         
15202553 51300 POOL CUSTODIANS 403                 32,060            17,500            17,059               20,000               20,400               20,808               21,224               21,649               
15202553 52770 OTHER CONTRACTUAL SERVICES 13,995            16,000            13,000               16,000               16,368               16,744               17,130               17,524               
15202553 53540 RECREATION SUPPLIES 1,767              1,615              2,100              2,045                 3,100                 3,171                 3,244                 3,319                 3,395                 
15202553 53545 SPECIAL ACTIVITY SUPPLIES 4,795              4,080              5,000              5,000                 6,332                 6,478                 6,627                 6,779                 6,935                 
15202553 AQUATIC PROGRAMS 31,416            63,040            141,420          137,104             153,856             157,009             160,228             163,512             166,864             

15300010 HEALTH DEPARTMENT
15300010 51000 REGULAR WAGES 350,240          363,717          482,757          442,176             572,666             584,119             595,800             607,716             619,871             
15300010 51500 OVERTIME 553                 7,094              5,000              5,164                 3,000                 3,060                 3,121                 3,184                 3,247                 
15300010 52310 CONVENTIONS AND DUES -                      1,000              1,330                 1,200                 1,228                 1,256                 1,285                 1,314                 
15300010 52450 MEDICAL SERVICES 110                 1,718              1,000              1,767                 500                    512                    523                    535                    548                    
15300010 52480 OTHER PROFESSIONAL SERVICES 381                 -                      -                         -                         -                         -                         -                         -                         
15300010 52535 PEST CONTROL -                      1,000              1,000                 1,000                 1,023                 1,047                 1,071                 1,095                 
15300010 52780 UNIFORMS-FULL TIME -                      250                 836                    1,750                 1,790                 1,831                 1,874                 1,917                 
15300010 53440 MEDICAL SUPPLIES 5,121              2,462              6,000              5,000                 4,500                 4,604                 4,709                 4,818                 4,929                 
15300010 HEALTH DEPARTMENT 356,405          374,991          497,307          457,573             588,116             599,915             611,950             624,229             636,754             

16001060 LIBRARY
16001060 51000 REGULAR WAGES 1,321,000       1,421,004       1,575,374       1,575,374          1,625,000          1,625,000          1,625,000          1,625,000          1,625,000          
16001060 56320 COVID19 EXP-STATE SUBSIDIZED 680                 14,688            -                      -                         -                         -                         -                         -                         -                         
16001060 LIBRARY 1,321,680       1,435,692       1,575,374       1,575,374          1,625,000          1,625,000          1,625,000          1,625,000          1,625,000          

18009980 CITY INSURANCE PREMIUMS
18009980 54030 GEN'L LIABILITY INS PREMIUM 432,339          497,861          485,977          600,000             600,000             613,800             627,917             642,360             657,134             
18009980 CITY INSURANCE PREMIUMS 432,339          497,861          485,977          600,000             600,000             613,800             627,917             642,360             657,134             

18009981 CITY INSURANCE - RETENTION
18009981 54210 PHYSICAL AUTO DAMAGE 179,143          262,969          50,000            150,000             220,000             225,060             230,236             235,532             240,949             
18009981 54230 GENERAL LIABILITY LOSSES 167,431          454,706          225,000          600,000             600,000             663,800             679,067             694,686             710,664             
18009981 54250 OTHER LOSSES 66,568            108,615          40,000            40,000               40,000               40,920               41,861               42,824               43,809               
18009981 CITY INSURANCE - RETENTION 413,142          826,290          315,000          790,000             860,000             929,780             951,165             973,042             995,422             
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE DETAIL

------------------------------ 5 YEAR FINANCIAL PLAN ------------------------------
FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

18109982 EMPLOYEE BENEFITS
18109982 51530 VACATION BUY BACK 114,366          91,789            110,000          110,000             112,200             114,444             116,733             119,068             121,449             
18109982 51700 LONGEVITY PAY 62,450            53,860            80,000            80,000               81,600               81,600               81,600               81,600               81,600               
18109982 51800 SEPARATION PAY 69,000            101,212          90,000            30,000               91,800               91,800               91,800               91,800               91,800               
18109982 54110 HEALTH INS. - CT PARTNERSHIP 5,331,262       5,029,695       5,840,736       5,840,736          6,255,428          6,704,008          7,240,331          7,819,563          8,445,125          
18109982 54110 HEALTH INS. - RETIREES 3,997,325       4,327,741       5,195,505       5,195,505          5,413,716          5,844,074          6,077,258          6,319,388          6,570,778          
18109982 54120 LIFE INSURANCE PREM. 184,044          137,333          136,500          136,500             169,329             173,224             177,208             181,283             185,453             
18109982 54130 FICA-CITY 1,425,390       1,394,732       1,513,907       1,513,907          1,544,185          1,662,545          1,694,159          1,729,464          1,765,556          
18109982 54140 401K - CITY 1,030,188       1,040,366       1,257,710       1,257,710          1,282,864          1,364,372          1,390,650          1,420,139          1,450,290          
18109982 54141 PENSION - POLICE 2,412,000       2,430,000       2,396,000       2,396,000          4,023,000          4,787,000          5,428,000          5,843,000          6,727,000          
18109982 54170 LONG TERM DISABIL. PREM. 109,676          82,425            96,000            96,000               97,920               100,172             102,476             104,833             107,244             
18109982 54180 HEART AND HYPERTENSION 588                 -                      -                         -                         -                         -                         -                         -                         
18109982 56180 EDUCATION REIMBURSEMENT 3,659              13,738            15,000            15,000               15,000               15,345               15,698               16,059               16,428               
18109982 EMPLOYEE BENEFITS 14,739,949     14,702,891     16,731,358     16,671,358        19,087,042        20,938,583        22,415,913        23,726,197        25,562,724        

18109983 STATE MANDATED BENEFITS
18109983 54160 CT. UNEMPLOYMENT COMP. 71,679            6,230              75,000            75,000               76,500               78,260               80,059               81,901               83,785               
18109983 54180 HEART AND HYPER COMP. 134,548          112,686          400,000          43,000               42,957               43,945               44,956               45,990               47,047               
18109983 54190 WORKER'S COMP PREM. 1,537,922       2,422,372       1,606,200       3,000,000          2,350,000          2,404,050          2,459,343          2,515,908          2,573,774          
18109983 STATE MANDATED BENEFITS 1,744,149       2,541,288       2,081,200       3,118,000          2,469,457          2,526,255          2,584,358          2,643,799          2,704,606          

18209984 DEBT SERVICE PAYMENTS
18209984 54510 CITY - G/P BONDS PRINCIPAL 11,648,055     14,760,000     6,302,556       6,302,556          6,574,740          6,708,556          5,429,100          4,806,000          4,522,450          
18209984 54520 CITY - G/P BONDS INTEREST 2,256,694       2,935,899       1,769,286       1,567,786          1,387,532          1,245,203          1,148,058          1,170,271          1,284,225          

DEBT SERVICE - CITY 13,904,749     17,695,899     8,071,842       7,870,342          7,962,272          7,953,759          6,577,158          5,976,271          5,806,675          

18209984 54510 BOE - G/P BONDS PRINCIPAL 2,762,944       4,038,544       2,568,215          4,318,260          4,455,444          4,020,900          3,643,000          3,479,300          
18209984 54520 BOE - G/P BONDS INTEREST 751,595          2,094,305       1,778,486          1,768,968          2,720,421          2,834,389          2,809,026          2,778,284          

DEBT SERVICE - BOE 3,514,540       -                      6,132,849       4,346,701          6,087,228          7,175,865          6,855,289          6,452,026          6,257,584          

18209984 54510 WPCA - G/P BONDS PRINCIPAL 207,000          194,000          194,000             191,000             186,000             179,000             179,000             179,000             
18209984 54520 WPCA - G/P BONDS INTEREST 145,515          128,050          128,050             118,425             109,000             99,875               90,925               81,975               
18209984 54640 WPCA - CLEAN WATER FUND (PANDI) 361,128          204,680          101,954          104,974             -                         -                         -                         -                         -                         

DEBT SERVICE - WPCA 713,643          204,680          424,004          427,024             309,425             295,000             278,875             269,925             260,975             

18209984 DEBT SERVICE PAYMENTS 18,132,932     17,900,579     14,628,695     12,644,067        14,358,925        15,424,624        13,711,323        12,698,223        12,325,234        
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
EXPENDITURE DETAIL

------------------------------ 5 YEAR FINANCIAL PLAN ------------------------------
FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

18309910 MED COM
18309910 54320 PAYMENTS TO OUTSIDE AGENCIES 38,593            38,593            42,179            46,000               43,023               44,013               45,025               46,060               47,120               
18309910 MED COM 38,593            38,593            42,179            46,000               43,023               44,013               45,025               46,060               47,120               

19009990 CONTINGENCY / OTHER EXPENSES
19009990 56010 UNALLOCATED CONTINGENCY -                      600,000          600,000             1,157,000          1,000,000          1,000,000          1,000,000          1,000,000          
19009990 56320 COVID 19 EXP-STATE SUBSIDIZED 51,261            
19009990 52340 MILEAGE ALLOWANCE REIMBURSEMEN 2,000              2                     500                 500                    512                    524                    536                    548                    561                    
19009990 56140 PRIMARY EXPENSE 58,902            44,312            60,000            60,000               50,000               50,000               60,000               50,000               50,000               
19009990 56220 ACTUARIAL STUDY 11,900            11,100            -                      -                         -                         -                         -                         -                         -                         
19009990 56245 UNSUBSTANTIATED CREDIT CARD EXP 73                   
19009990 56305 ELECTION EXPENSE 34,309            55,075            35,000            35,000               35,805               36,629               37,471               38,333               39,214               
19009990 56360 BANK FEES 51,934            53,151            50,000            50,000               50,000               50,000               50,000               50,000               50,000               
19009990 56370 DOG REPORT 5,395              11,390            9,000              9,000                 9,207                 9,419                 9,635                 9,857                 10,084               
19009990 56990 MISCELLANEOUS 6,580              2,000              2,000                 2,046                 2,093                 2,141                 2,190                 2,241                 
19009990 56997 SEIZED ASSET DEFICIT 40,000            21,867            -                      -                         -                         -                         -                         -                         -                         
19009990 56210 CONSULTING SERVICES/MARB pmnts 100,000          100,000          100,000             600,000             450,000             750,000             900,000             900,000             
19009990 56000 HR/PAY. OUTSOURCING 43,641            165,041          160,000          170,000             200,000             160,000             160,000             160,000             160,000             
19009990 56175 ADVANCE FUNDING OPEB TRUST -                      150,000          150,000          1,000,000          500,000             500,000             500,000             500,000             500,000             
19009990 56352 FEMA PA PW-COVID19 EXPENSE 2,117,309       352,634          -                      -                         -                         -                         -                         -                         -                         
19009990 56353 FEMA-STORM ISAIAS 103,372          11,278            -                      -                         -                         -                         -                         -                         -                         
19009990 56010 FUND BAL. ADJ (WHPD-assigned) -                      150,000          150,000             -                         -                         -                         -                         -                         
19009990 56010 FUND BAL. ADJ (ADC-assigned) -                      500,000          500,000             -                         -                         -                         -                         -                         
19009990 56010 FUND BAL. ADJ (Covid-assigned) -                      500,000          -                         -                         -                         -                         -                         -                         
19009990 56010 FUND BALANCE ADJUSTMENT -                      912,000          -                         -                         -                         -                         -                         -                         
19009990 CONTINGENCY / OTHER EXPENSES 2,575,341       927,184          3,228,500       2,676,500          2,604,570          2,258,664          2,569,783          2,710,928          2,712,100          

BOE BOARD OF EDUCATION
BOARD OF EDUCATION 87,160,421     89,648,222     89,960,421     89,960,421        89,960,421        91,460,421        93,110,421        94,910,421        96,410,421        
BOE Agreed Increases -                      -                         1,500,000          1,650,000          1,800,000          1,500,000          

City   73,473,143     75,694,252     78,401,615     76,949,908        83,943,633        89,106,222        90,214,502        91,764,023        94,367,456        
Education   87,160,421     89,648,222     89,960,421     89,960,421        89,960,421        91,460,421        93,110,421        94,910,421        96,410,421        

Total Expenditures   160,633,564   165,342,474   168,362,035   166,910,328      173,904,053      180,566,642      183,324,923      186,674,443      190,777,876      
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OUTSTANDING DEBT

Outstanding Debt as of 6/30/23 Maturity Original Debt Balance

Deficit Funding

Series 2017A - Deficit Bonds $16,135,000 FY 2028 16,135,000$         8,060,000$           

City Purpose

Series 2010A - City Purpose $11,716,000 FY 2025 11,716,000$         990,112$              

Series 2012 Ref - City Purpose $47,620,000 FY 2026 47,620,000$         5,387,000$           

Series 2012 New Money - City Purpose $3,475,000 FY 2027 3,475,000$           435,000$              

Series 2014B - City Purpose $9,100,000 FY 2035 9,100,000$           4,164,000$           

Series 2017B - City Purpose $9,635,000 FY 2038 9,635,000$           3,510,000$           

Series 2020 - City Purpose $19,173,000 FY 2040 19,173,000$         4,271,000$           

Series 2021 - City Purpose $20,545,000 FY 2042 20,545,000$         3,715,000$           

Total City Excluding Deficit Funding 121,264,000$       22,472,112$         

Total City Purpose 137,399,000$       30,532,112$         

School Purpose

Series 2010A - School Purpose $11,716,000 FY 2025 11,716,000$         569,888$              

Series 2012 Ref - School Purpose $47,620,000 FY 2026 4,762,000$           3,299,000$           

Series 2012 New Money - School Purpose $3,475,000 FY 2027 3,475,000$           795,000$              

Series 2014B - School Purpose $9,100,000 FY 2035 9,100,000$           736,000$              

Series 2017B - School Purpose $9,635,000 FY 2038 9,635,000$           455,000$              

Series 2020 - School Purpose $19,173,000 FY 2040 19,173,000$         11,324,000$         

Series 2021 - School Purpose $20,545,000 FY 2042 20,545,000$         15,290,000$         

Total School Purpose 78,406,000$         32,468,888$         

Sewer Purpose

Series 2012 Ref - Sewer Purpose $47,620,000 FY 2025 47,620,000$         14,000$                

Series 2017B - Sewer Purpose $9,635,000 FY 2038 9,635,000$           2,450,000$           

Total Sewer Purpose 57,255,000$         2,464,000$           

Grand Total as of 6/23/2023 273,060,000$       65,465,000$         

Proposed Bonds September 2023 FY 2044 18,270,000$         18,270,000$         

FY 2024 Planned Debt 291,330,000$       83,735,000$         
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Debt Service

2023-24 2024-25 2025-26 2026-27 2027-28
City Debt Service - Deficit Bond
Principal 1,615,000$     1,615,000$     1,610,000$     1,610,000$     1,610,000$     
Interest 362,625$        281,875$        201,250$        120,750$        40,250$          
Total 1,977,625$     1,896,875$     1,811,250$     1,730,750$     1,650,250$     

City Debt Service - General
Principal 4,959,740$     5,093,556$     3,819,100$     3,196,000$     2,912,450$     
Interest 1,024,907$     963,328$        946,808$        1,049,521$     1,243,975$     
Total 5,984,647$     6,056,884$     4,765,908$     4,245,521$     4,156,425$     

City Debt Service
Principal 6,574,740$     6,708,556$     5,429,100$     4,806,000$     4,522,450$     
Interest 1,387,532$     1,245,203$     1,148,058$     1,170,271$     1,284,225$     
Total 7,962,272$     7,953,759$     6,577,158$     5,976,271$     5,806,675$     

BOE Debt Service
Principal 4,318,260$     4,455,444$     4,020,900$     3,643,000$     3,479,300$     
Interest 1,768,968$     2,720,421$     2,834,389$     2,809,026$     2,778,284$     
Total 6,087,228$     7,175,865$     6,855,289$     6,452,026$     6,257,584$     

Sewer Debt Service
Principal 191,000$        186,000$        179,000$        179,000$        179,000$        
Interest 118,425$        109,000$        99,875$          90,925$          81,975$          
Total 309,425$        295,000$        278,875$        269,925$        260,975$        

Total GF Funded Debt
Principal 11,084,000$   11,350,000$   9,629,000$     8,628,000$     8,180,750$     
Interest 3,274,925$     4,074,624$     4,082,323$     4,070,223$     4,144,484$     
Total 14,358,925$   15,424,624$   13,711,323$   12,698,223$   12,325,234$   
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
CAPITAL AND NON-RECURRING

------------------------------ 5 YEAR FINANCIAL PLAN ------------------------------
FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST

 GENERAL GOVERNMENT

PROPERTY REVALUATION 100,000$       -$                   100,000$       100,000$       100,000$       100,000$       

UNIDENTIFIED -$                   -$                   128,325$       181,525$       -$                   

TOTAL GENERAL GOVERNMENT 100,000$       -$                   100,000$       228,325$       281,525$       100,000$       

PUBLIC SAFETY

PD VEHICLES EXISTING LEASE (10 CARS) 58,000$         -$                   -$                   -$                   -$                   -$                   

PD VEHICLES NEW LEASE (5 CARS) 74,000$         -$                   63,364$         -$                   -$                   -$                   

PD VEHICLES NEW LEASE (PRISONER TRANS.) 13,200$         -$                   -$                   -$                   -$                   -$                   

FED.CAT TRAP-NEUTER PROG. 5,000$           -$                   -$                   -$                   -$                   -$                   

TOTAL PUBLIC SAFETY 150,200$       -$                   63,364$         -$                   -$                   -$                   

 PUBLIC WORKS

TOTAL PUBLIC WORKS -$                   -$                   -$                   -$                   -$                   -$                   

INFORMATION & TECHNOLOGY

FIREWALLS 45,000$         -$                   -$                   -$                   -$                   135,000$       

CORE SWITCHES 75,000$         -$                   -$                   -$                   -$                   90,000$         

WIRELESS ACCESS POINTS 10,000$         -$                   -$                   -$                   -$                   35,000$         

IP PHONE 60,000$         -$                   -$                   45,000$         -$                   -$                   

APC SMART UPS 6,845$           -$                   10,000$         -$                   -$                   30,000$         

SECURITY MAGLOCK SYSTEM 15,000$         -$                   25,000$         -$                   -$                   -$                   

HYPERVISOR SERVER FIRM SOFTWARE -$                   -$                   -$                   -$                   -$                   65,000$         

DISASTER RECOVERY -$                   -$                   67,000$         -$                   -$                   -$                   

TOTAL INFORMATION AND TECHNOLOGY 211,845$       -$                   102,000$       45,000$         -$                   355,000$       

GRAND TOTAL CAPITAL & NON-RECURRING 462,045$       -$                   265,364$       273,325$       281,525$       455,000$       

26 Created 11/18/2023



FIVE YEAR FINANCIAL PLAN - GENERAL FUND
HEALTHCARE COSTS - FY24

Annual Cost
Employee 

Share City Share
Partnership Plan 7,064,361   1,098,339  5,966,022   

7% Increase Dental/Vision 449,653      67,941       381,712      
4% Increase Retirees - Pre 65 4,215,375   163,349     4,052,026   
4% Increase Retirees - Post 65 1,618,897   51,395       1,567,502   

Total Healthcare 13,348,286 1,381,024  11,967,262 

ERS 374,046      75,928       298,118      
City - Active 7,345,780   1,090,352  6,255,428   
City - Retiree 5,628,460   214,744     5,413,716   

13,348,286 1,381,024  11,967,262 

ACTIVE EMPLOYEES - TYPE OF COVERAGE EE
UNION N S D F Total Contrib.
681 8                34              33               25               100            14%
ERS 3                3                6                 5                 17              18%
895 20              39              19               53               131            16%
1103 8                8                18               8                 42              14%
AP 9                -                 3                 2                 14              14%
E 2                -                 1                 -                  3                14%
Total 50              84              80               93               307            
Rates -$               1,213$       2,602$        3,180$        7.1%

ACTIVE EMPLOYEES - TOTAL ANNUAL PREMIUM
UNION N S D F Total
681 -                 495,026     1,030,305   954,093      2,479,424  
ERS -                 43,679       187,328      190,819      421,826     
895 -                 567,824     593,206      2,022,677   3,183,707  
1103 -                 116,477     561,984      305,310      983,771     
AP -                 -                 93,664        76,327        169,992     
E -                 -                 31,221        -                  31,221       
Total -                 1,223,006  2,497,709   3,549,226   7,269,941  

ACTIVE EMPLOYEES - EE COST SHARE City
UNION N S D F Total Cost

681 -                 69,304       144,243      133,573      347,120     2,132,304   
ERS -                 7,862         33,719        34,347        75,928       345,898      
895 -                 90,852       94,913        323,628      509,393     2,674,314   
1103 -                 16,307       78,678        42,743        137,728     846,043      
AP -                 -                 13,113        10,686        23,799       146,193      
E -                 -                 4,371          -                  4,371         26,850        
Total -                 184,325     369,037      544,977      1,098,339  6,171,602   

POST-65 RETIREES PRE-65 RETIREES
UNION Premiums EE Share Premiums EE Share
681 141,712     19,840       153,405      21,477        
ERS -                 -                 39,466        7,104          
895 -                 -                 538,379      86,141        
1103 145,034     20,305       213,505      29,891        
Fixed 245,582     11,250       133,829      18,736        
Total 532,329     51,395       1,078,584   163,349      
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
HEALTHCARE COSTS - FY25

Annual Cost
Employee 

Share City Share
Partnership Plan 7,851,525   1,186,206  6,665,319   

8% Increase Dental/Vision 485,625      73,368       412,257      
4% Increase Retirees - Pre 65 4,388,205   176,416     4,211,789   
4% Increase Retirees - Post 65 1,686,891   54,606       1,632,285   

Total Healthcare 14,412,246 1,490,596  12,921,650 

ERS 455,571      82,003       373,568      
City - Active 7,881,579   1,177,571  6,704,008   
City - Retiree 6,075,096   231,022     5,844,074   

14,412,246 1,490,596  12,921,650 

ACTIVE EMPLOYEES - TYPE OF COVERAGE EE
UNION N S D F Total Contrib.
681 8                34              33               25               100            14%
ERS 3                3                6                 5                 17              18%
895 20              39              19               53               131            16%
1103 8                8                18               8                 42              14%
AP 9                -                 3                 2                 14              14%
E 2                -                 1                 -                  3                14%
Total 50              84              80               93               307            
Rates -$               1,310$       2,810$        3,435$        8.0%

ACTIVE EMPLOYEES - TOTAL ANNUAL PREMIUM
UNION N S D F Total
681 -                 534,627     1,112,728   1,030,419   2,677,774  
ERS -                 47,173       202,314      206,084      455,571     
895 -                 613,248     640,662      2,184,488   3,438,399  
1103 -                 125,795     606,943      329,734      1,062,471  
AP -                 -                 101,157      82,434        183,591     
E -                 -                 33,719        -                  33,719       
Total -                 1,320,843  2,697,523   3,833,159   7,851,525  

ACTIVE EMPLOYEES - EE COST SHARE City
UNION N S D F Total Cost

681 -                 74,848       155,782      144,259      374,889     2,302,885   
ERS -                 8,491         36,417        37,095        82,003       373,568      
895 -                 98,120       102,506      349,518      550,144     2,888,255   
1103 -                 17,611       84,972        46,163        148,746     913,725      
AP -                 -                 14,162        11,541        25,703       157,888      
E -                 -                 4,721          -                  4,721         28,998        
Total -                 199,070     398,560      588,576      1,186,206  6,665,319   

POST-65 RETIREES PRE-65 RETIREES
UNION Premiums EE Share Premiums EE Share
681 153,049     21,427       165,677      23,195        
ERS -                 -                 42,624        7,672          
895 -                 -                 581,449      93,032        
1103 156,637     21,929       230,585      32,282        
Fixed 265,229     11,250       144,535      20,235        
Total 574,915     54,606       1,164,870   176,416      
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
HEALTHCARE COSTS - FY26

Annual Cost
Employee 

Share City Share
Partnership Plan 8,479,646   1,281,100  7,198,546   

8% Increase Dental/Vision 524,475      79,237       445,238      
4% Increase Retirees - Pre 65 4,568,121   190,528     4,377,593   
4% Increase Retirees - Post 65 1,757,740   58,075       1,699,665   

Total Healthcare 15,329,982 1,608,940  13,721,042 

ERS 492,017      88,563       403,454      
City - Active 8,512,105   1,271,774  7,240,331   
City - Retiree 6,325,861   248,603     6,077,258   

15,329,982 1,608,940  13,721,042 

ACTIVE EMPLOYEES - TYPE OF COVERAGE EE
UNION N S D F Total Contrib.
681 8                34              33               25               100            14%
ERS 3                3                6                 5                 17              18%
895 20              39              19               53               131            16%
1103 8                8                18               8                 42              14%
AP 9                -                 3                 2                 14              14%
E 2                -                 1                 -                  3                14%
Total 50              84              80               93               307            
Rates -$               1,415$       3,035$        3,710$        8.0%

ACTIVE EMPLOYEES - TOTAL ANNUAL PREMIUM
UNION N S D F Total
681 -                 577,398     1,201,745   1,112,853   2,891,996  
ERS -                 50,947       218,499      222,571      492,017     
895 -                 662,309     691,914      2,359,248   3,713,471  
1103 -                 135,858     655,497      356,113      1,147,469  
AP -                 -                 109,250      89,028        198,278     
E -                 -                 36,417        -                  36,417       
Total -                 1,426,512  2,913,322   4,139,813   8,479,646  

ACTIVE EMPLOYEES - EE COST SHARE City
UNION N S D F Total Cost

681 -                 80,836       168,244      155,799      404,879     2,487,117   
ERS -                 9,170         39,330        40,063        88,563       403,454      
895 -                 105,969     110,706      377,480      594,155     3,119,316   
1103 -                 19,020       91,770        49,856        160,646     986,823      
AP -                 -                 15,295        12,464        27,759       170,519      
E -                 -                 5,098          -                  5,098         31,319        
Total -                 214,995     430,443      635,662      1,281,100  7,198,546   

POST-65 RETIREES PRE-65 RETIREES
UNION Premiums EE Share Premiums EE Share
681 165,293     23,141       178,931      25,050        
ERS -                 -                 46,034        8,286          
895 -                 -                 627,965      100,474      
1103 169,168     23,684       249,032      34,864        
Fixed 286,447     11,250       156,098      21,854        
Total 620,908     58,075       1,258,060   190,528      
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
HEALTHCARE COSTS - FY27

Annual Cost
Employee 

Share City Share
Partnership Plan 9,158,025   1,383,589  7,774,436   

8% Increase Dental/Vision 566,433      85,576       480,857      
4% Increase Retirees - Pre 65 4,755,414   205,771     4,549,643   
4% Increase Retirees - Post 65 1,831,565   61,820       1,769,745   

Total Healthcare 16,311,437 1,736,756  14,574,681 

ERS 531,378      95,648       435,730      
City - Active 9,193,080   1,373,517  7,819,563   
City - Retiree 6,586,979   267,591     6,319,388   

16,311,437 1,736,756  14,574,681 

ACTIVE EMPLOYEES - TYPE OF COVERAGE EE
UNION N S D F Total Contrib.
681 8                34              33               25               100            14%
ERS 3                3                6                 5                 17              18%
895 20              39              19               53               131            16%
1103 8                8                18               8                 42              14%
AP 9                -                 3                 2                 14              14%
E 2                -                 1                 -                  3                14%
Total 50              84              80               93               307            
Rates -$               1,528$       3,277$        4,006$        8.0%

ACTIVE EMPLOYEES - TOTAL ANNUAL PREMIUM
UNION N S D F Total
681 -                 623,591     1,297,886   1,201,881   3,123,358  
ERS -                 55,023       235,979      240,376      531,378     
895 -                 715,296     747,268      2,547,988   4,010,551  
1103 -                 146,727     707,938      384,602      1,239,267  
AP -                 -                 117,990      96,150        214,140     
E -                 -                 39,330        -                  39,330       
Total -                 1,540,637  3,146,390   4,470,997   9,158,025  

ACTIVE EMPLOYEES - EE COST SHARE City
UNION N S D F Total Cost

681 -                 87,303       181,704      168,263      437,270     2,686,088   
ERS -                 9,904         42,476        43,268        95,648       435,730      
895 -                 114,447     119,563      407,678      641,688     3,368,863   
1103 -                 20,542       99,111        53,844        173,497     1,065,770   
AP -                 -                 16,519        13,461        29,980       184,160      
E -                 -                 5,506          -                  5,506         33,824        
Total -                 232,196     464,879      686,514      1,383,589  7,774,436   

POST-65 RETIREES PRE-65 RETIREES
UNION Premiums EE Share Premiums EE Share
681 178,517     24,992       193,246      27,054        
ERS -                 -                 49,716        8,949          
895 -                 -                 678,203      108,512      
1103 182,702     25,578       268,954      37,654        
Fixed 309,363     11,250       168,586      23,602        
Total 670,581     61,820       1,358,705   205,771      
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
HEALTHCARE COSTS - FY28

Annual Cost
Employee 

Share City Share
Partnership Plan 9,890,663   1,494,275    8,396,388   

8% Increase Dental/Vision 611,748      92,422         519,326      
4% Increase Retirees - Pre 65 4,950,386   222,233       4,728,153   
4% Increase Retirees - Post 65 1,908,491   65,866         1,842,625   

Total Healthcare 17,361,288 1,874,796    15,486,492 

ERS 573,888      103,299       470,589      
City - Active 9,928,523   1,483,398    8,445,125   
City - Retiree 6,858,877   288,099       6,570,778   

17,361,288 1,874,796    15,486,492 

ACTIVE EMPLOYEES - TYPE OF COVERAGE EE
UNION N S D F Total Contrib.
681 8                34              33               25               100              14%
ERS 3                3                6                 5                 17                18%
895 20              39              19               53               131              16%
1103 8                8                18               8                 42                14%
AP 9                -                 3                 2                 14                14%
E 2                -                 1                 -                  3                  14%
Total 50              84              80               93               307              
Rates -$               1,651$       3,540$        4,327$        8.0%

ACTIVE EMPLOYEES - TOTAL ANNUAL PREMIUM
UNION N S D F Total
681 -                 673,477     1,401,717   1,298,031   3,373,226    
ERS -                 59,424       254,858      259,606      573,888       
895 -                 772,518     807,049      2,751,826   4,331,393    
1103 -                 158,465     764,573      415,370      1,338,408    
AP -                 -                 127,429      103,842      231,271       
E -                 -                 42,476        -                  42,476         
Total -                 1,663,885  3,398,102   4,828,675   9,890,663    

ACTIVE EMPLOYEES - EE COST SHARE City
UNION N S D F Total Cost

681 -                 94,287       196,240      181,724      472,251       2,900,975   
ERS -                 10,696       45,874        46,729        103,299       470,589      
895 -                 123,603     129,128      440,292      693,023       3,638,370   
1103 -                 22,185       107,040      58,152        187,377       1,151,031   
AP -                 -                 17,840        14,538        32,378         198,893      
E -                 -                 5,947          -                  5,947           36,529        
Total -                 250,771     502,069      741,435      1,494,275    8,396,388   

POST-65 RETIREES PRE-65 RETIREES
UNION Premiums EE Share Premiums EE Share
681 192,798     26,992       208,705      29,219        
ERS -                 -                 53,694        9,665          
895 -                 -                 732,459      117,193      
1103 197,318     27,624       290,471      40,666        
Fixed 334,112     11,250       182,073      25,490        
Total 724,227     65,866       1,467,401   222,233      
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FIVE YEAR FINANCIAL PLAN - GENERAL FUND
Wages and Overtime Analysis

------------------------------ 5 YEAR FINANCIAL PLAN ------------------------------
FY2018 FY 19 FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

Regular Wages
Budget Regular Wages 20,018,893 18,924,663 19,101,254 19,142,385 19,799,545 21,119,766 20,313,594 22,351,909 22,835,158 23,381,785 23,940,767
Actual Regular Wages 19,201,353 17,788,455 18,358,834 18,313,163 18,903,215 18,487,333
"Vacancies" 817,540 1,136,208 742,420 829,222 896,330 2,632,433 Average:

4% 6% 4% 4% 5% 12% 6%

Regular Overtime
Budget 735,641 749,700 726,682 687,212 680,050 730,124 1,047,820 1,057,713 1,067,804 1,078,097 1,088,595
Actual 770,209 611,545 709,269 1,250,780 1,650,995 1,883,778
Variance (34,568) 138,155 17,413 (563,568) (970,945) (1,153,654) Average:

-5% 18% 2% -82% -143% -158% -61%

Police Manpower Overtime
Budget 1,300,000 1,100,000 1,100,000 1,100,000 1,100,000 1,500,000 1,500,000 1,530,000 1,560,600 1,591,812 1,623,648
Actual 987,700 1,219,831 1,303,290 1,108,064 1,497,509 2,200,000
Variance 312,300 (119,831) (203,290) (8,064) (397,509) (700,000) Average:

24% -11% -18% -1% -36% -47% -15%

Summary
Budget Wages 20,018,893 18,924,663 19,101,254 19,142,385 19,799,545 21,119,766 20,313,594 22,351,909 22,835,158 23,381,785 23,940,767
Budget Overtime 735,641 749,700 726,682 687,212 680,050 730,124 1,047,820 1,057,713 1,067,804 1,078,097 1,088,595
Budget Police Manpower Overtime 1,300,000 1,100,000 1,100,000 1,100,000 1,100,000 1,500,000 1,500,000 1,530,000 1,560,600 1,591,812 1,623,648

22,054,534 20,774,363 20,927,936 20,929,597 21,579,595 23,349,890 22,861,414 24,939,622 25,463,562 26,051,694 26,653,011

Actual Wages 19,201,353 17,788,455 18,358,834 18,313,163 18,903,215 18,487,333
Actual Overtime 770,209 611,545 709,269 1,250,780 1,650,995 1,883,778
Actual Police Manpower Overtime 987,700 1,219,831 1,303,290 1,108,064 1,497,509 2,200,000

20,959,262 19,619,831 20,371,393 20,672,007 22,051,719 22,571,111 0 0 0 0 0

Variance 1,095,272 1,154,532 556,543 257,590 (472,124) 778,779 Average:
5% 6% 3% 1% -2% 3% 3% 3% 3% 3% 3%

Estimated Vacancies 592,918 646,817 660,405 675,659 691,254
Budgeted Vacancies 194,017
Estimated Surplus 398,901 646,817 660,405 675,659 691,254
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FIVE YEAR FINANCIAL PLAN - ALLINGTOWN  FIRE DEPARTMENT

------------------------------- 5 YEAR FINANCIAL PLAN -------------------------------
FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

FINANCIAL SUMMARY:

ADMINISTRATION 5,203,443$     5,444,463$     5,911,290$     5,894,705$     6,091,368$     5,993,470$     6,147,158$     6,349,491$     6,577,986$     
OPERATIONS 2,491,353$     2,542,875$     3,272,023$     3,188,738$     3,090,215$     3,144,664$     3,197,204$     3,257,671$     3,318,699$     
TOTAL EXPENSE 7,694,796$     7,987,338$     9,183,313$     9,083,443$     9,181,583$     9,138,134$     9,344,362$     9,607,162$     9,896,685$     

NON CURRENT TAX REVENUES 1,350,738$     2,352,597$     2,393,136$     2,419,105$     2,393,136$     2,149,907$     2,150,407$     2,147,107$     2,143,407$     
CURRENT PERIOD TAXES 7,253,932$     6,972,611$     6,790,177$     6,664,338$     6,788,447$     6,988,227$     7,193,955$     7,460,055$     7,753,278$     
TOTAL REVENUES 8,604,670$     9,325,208$     9,183,313$     9,083,443$     9,181,583$     9,138,134$     9,344,362$     9,607,162$     9,896,685$     
TAX REVENUE INC/(DEC) % 3.4% -3.9% -2.6% -4.4% 1.9% 2.9% 2.9% 3.7% 3.9%

BEGINNING FUND BALANCE 1,990,020$     2,899,894$     4,237,764$     4,237,764$     4,237,764$     4,237,764$     4,237,764$     4,237,764$     4,237,764$     

SURPLUS/(DEFICIT) 909,874$        1,337,870$     -$                    -$                    -$                    -$                    -$                    -$                    -$                    

ENDING FUND BALANCE 2,899,894$     4,237,764$     4,237,764$     4,237,764$     4,237,764$     4,237,764$     4,237,764$     4,237,764$     4,237,764$     
FUND BALANCE % OF TOTAL EXP. 37.69% 53.06% 46.15% 46.65% 46.16% 46.37% 45.35% 44.11% 42.82%

Mill Rate - R/E, PP -                  -                  11.61              11.61              11.91              12.24              12.69              13.19              

MILL RATE CHANGE (14.02)             -                  11.61              -                  0.30                0.33                0.45                0.50                
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FIVE YEAR FINANCIAL PLAN - ALLINGTOWN
GRAND LIST PROJECTIONS

------------------------------- 5 YEAR FINANCIAL PLAN ------------------------------
Assessment FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
Net GL - Motor Vehicle 57,523,260    62,385,230    77,526,620    77,526,620    78,301,886    79,084,905    79,875,754    80,674,512    
Growth Factor 8.27% 8.45% 24.27% 0.00% 1.00% 1.00% 1.00% 1.00%

Real Estate/Personal Property 495,341,903  568,606,571  574,211,414  574,211,414  574,498,520  574,785,769  575,073,162  575,360,699  
Growth Factor 3.29% 14.79% 0.99% 0.000% 0.050% 0.050% 0.050% 0.050%

Development Impact - Forest Manor -                 -                 -                 1,329,230      1,993,845      1,993,845      1,993,845      
Development Impact - Park View -                 -                 -                 848,260         1,272,390      1,696,520      1,696,520      
Real Estate/Personal Property Total 495,341,903  568,606,571  574,211,414  574,211,414  576,676,010  578,052,004  578,763,527  579,051,064  

Total Net Grand List 552,865,163  630,991,801  651,738,034  651,738,034  654,977,896  657,136,909  658,639,281  659,725,576  

Prior Year Grand List Assumptions 659,657,638  666,545,918  672,827,579  678,743,685  
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FIVE YEAR FINANCIAL PLAN - ALLINGTOWN  FIRE DEPARTMENT

------------------------------- 5 YEAR FINANCIAL PLAN -------------------------------
FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

REVENUE
Tax Levy - Current Year 7,253,932$     6,972,611$     6,790,177$     6,664,338$     6,788,447$     6,988,227$     7,193,955$     7,460,055$     7,753,278$     

Tax Levy - Prior Years 147,749$        171,006$        66,000$          70,700$          66,000$          70,700$          70,700$          70,700$          70,700$          
Tax Levy - Suspense 4,874$            13,077$          6,000$            8,200$            6,000$            7,600$            8,200$            7,500$            7,300$            
NON CURRENT TAXES 152,623$        184,083$        72,000$          78,900$          72,000$          78,300$          78,900$          78,200$          78,000$          

Tax Interest - Current Year 35,356$          39,660$          22,000$          37,500$          22,000$          31,300$          30,500$          30,300$          28,500$          
Tax Interest - Prior Years 23,874$          45,855$          15,000$          29,400$          15,000$          25,800$          26,200$          24,100$          22,800$          
Tax Interest - Suspense 7,295$            12,358$          7,000$            10,100$          7,000$            8,800$            9,100$            8,800$            8,400$            
INTEREST & LIEN FEES 66,525$          97,873$          44,000$          77,000$          44,000$          65,900$          65,800$          63,200$          59,700$          

Miscellaneous Fees 25,320$          48,335$          60,000$          48,335$          60,000$          60,000$          60,000$          60,000$          60,000$          
FEMA Grants -$  -$  271,429$  271,429$        271,429$        -$  -$  -$  -$  
Pilot-Colleges & Hospitals -$  568,482$  770,501$        770,501$        770,501$        770,501$        770,501$        770,501$        770,501$        
MRSA - Motor Vehicle/MV Cap 960,525$        1,162,543$     960,525$        960,525$        960,525$        960,525$        960,525$        960,525$        960,525$        
State Miscellaneous Grants 21,515$          26,515$          21,515$          21,515$          21,515$          21,515$          21,515$          21,515$          21,515$          
SCCRWA-Pilot Grant 59,404$          49,166$          49,166$          56,000$          49,166$          49,166$          49,166$          49,166$          49,166$          
Police/FD Extra Duty 420$  3,470$            4,000$            8,800$            4,000$            4,000$            4,000$            4,000$            4,000$            
FD Bundle Billing EMS 11,709$          12,276$          40,000$          24,500$          40,000$          40,000$          40,000$          40,000$          40,000$          
FD Transport Income 39,340$          52,106$          -$  -$  -$  -$  -$  -$  -$  
Donations -$  100,000$  100,000$        100,000$        100,000$        100,000$        100,000$        100,000$        100,000$        
Miscellaneous 13,357$          47,748$          -$  1,600$  -$  -$  -$  -$  -$  
NON TAX INCOME 1,131,590$     2,070,641$     2,277,136$     2,263,205$     2,277,136$     2,005,707$     2,005,707$     2,005,707$     2,005,707$     

TOTAL INCOME 8,604,670$     9,325,208$     9,183,313$     9,083,443$     9,181,583$     9,138,134$     9,344,362$     9,607,162$     9,896,685$     
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FIVE YEAR FINANCIAL PLAN - ALLINGTOWN  FIRE DEPARTMENT

------------------------------- 5 YEAR FINANCIAL PLAN -------------------------------
FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

ADMINISTRATION
Regular Wages 223,878$        290,579$        282,273$        283,286$        289,609$        296,849$        304,270$        311,877$        319,674$        
Gas Heating 9,994$            9,353$            15,000$          15,000$          15,000$          15,375$          15,759$          16,153$          16,557$          
Electricity 15,430$          16,012$          16,000$          16,000$          17,000$          17,425$          17,861$          18,307$          18,765$          
Water 177,827$        183,126$        195,000$        195,000$        198,000$        198,000$        198,000$        198,000$        198,000$        

Telephone Expense 9,555$            11,034$          14,000$          14,000$          14,000$          14,000$          14,000$          14,000$          14,000$          
Training And Education 31,000$          17,128$          34,000$          34,000$          31,000$          31,000$          31,000$          31,000$          31,000$          
Business Expense 10,000$          9,522$            14,000$          13,000$          16,000$          16,000$          16,000$          16,000$          16,000$          
Financial Services 21,048$          22,000$          20,000$          20,000$          20,000$          20,000$          20,000$          20,000$          20,000$          
Building Maintenance/Repair 19,043$          12,635$          20,000$          22,000$          20,000$          20,000$          20,000$          20,000$          20,000$          
Equipment Maintenance/Repair 45,175$          38,992$          70,000$          60,000$          60,000$          60,000$          60,000$          60,000$          60,000$          
Psychological Testing 3,081$            868$               14,000$          10,000$          16,000$          16,000$          16,000$          16,000$          16,000$          
Office Supplies 4,648$            5,763$            6,000$            5,000$            6,000$            6,000$            6,000$            6,000$            6,000$            
Automotive Fuel & Fluids 13,586$          16,000$          18,000$          14,000$          18,000$          18,000$          18,000$          18,000$          18,000$          
LAP Prem-Allingtn 18,248$          30,353$          47,177$          47,000$          60,000$          60,000$          60,000$          60,000$          60,000$          

Health Insurance Premiums 1,274,947$     1,330,477$     1,618,808$     1,618,808$     1,666,842$     1,783,521$     1,908,367$     2,041,953$     2,184,890$     
Life Insurance Premiums 11,981$          12,822$          15,000$          15,000$          31,000$          31,000$          31,000$          31,000$          31,000$          
FICA-City's Share 49,848$          13,131$          7,621$            14,200$          21,721$          22,200$          22,700$          23,200$          23,700$          
Pension - City's Share 3,144,865$     2,895,093$     2,393,411$     2,393,411$     2,540,196$     2,459,000$     2,475,000$     2,529,000$     2,600,000$     
Advance Funding OPEB Trust -$                    -$                    50,000$          50,000$          117,500$        100,000$        100,000$        100,000$        100,000$        
Heart & Hypertension 748$               174$               35,000$          35,000$          35,000$          42,500$          42,500$          42,500$          42,500$          
Workers Comp Prem-Allingtown 8,650$            66,985$          125,000$        125,000$        125,000$        40,000$          40,000$          40,000$          40,000$          
Personal Computers 25,000$          31,975$          25,000$          25,000$          42,500$          29,900$          30,900$          32,100$          33,900$          
Radio Equipment 1,807$            709$               5,000$            5,000$            40,000$          10,500$          12,200$          16,900$          19,900$          
Unallocated Contingency 78,828$          24,236$          175,000$        175,000$        175,000$        175,000$        175,000$        175,000$        175,000$        
Miscellaneous 4,256$            9,878$            16,000$          10,000$          16,000$          11,200$          12,600$          12,500$          13,100$          
Allingtown Capital Projects -$                    395,618$        680,000$        680,000$        500,000$        500,000$        500,000$        500,000$        500,000$        
TOTAL ADMINISTRATION 5,203,443$     5,444,463$     5,911,290$     5,894,705$     6,091,368$     5,993,470$     6,147,158$     6,349,491$     6,577,986$     
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FIVE YEAR FINANCIAL PLAN - ALLINGTOWN  FIRE DEPARTMENT

------------------------------- 5 YEAR FINANCIAL PLAN -------------------------------
FY 21 FY 22 FY 23 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

ACTUAL ACTUAL BUDGET FORECAST BUDGET FORECAST FORECAST FORECAST FORECAST

OPERATIONS
Regular Wages 1,478,166$     1,582,617$     1,596,383$     1,552,298$     1,519,965$     1,557,964$     1,596,913$     1,636,836$     1,677,757$     
Overtime 537,339$        395,199$        475,000$        475,000$        480,000$        492,000$        504,300$        516,908$        529,830$        
Separation Pay -$                    -$                    60,000$          40,000$          45,000$          45,000$          45,000$          45,000$          45,000$          
Workers' Comp. Pay 10,020$          -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    
Telephone Expense - ERS Charge 223,002$        284,291$        304,900$        308,800$        305,000$        305,000$        305,000$        305,000$        305,000$        
Uniform Allowance - Full Time 13,911$          22,048$          12,000$          13,900$          26,000$          26,000$          26,000$          26,000$          26,000$          
Tools & Miscellaneous Equipmnt 108,837$        49,627$          90,000$          70,000$          70,000$          77,700$          71,500$          72,300$          72,900$          
Medical Supplies 20,648$          21,975$          35,000$          30,000$          38,000$          29,100$          30,800$          32,000$          32,500$          
FICA - City's Share 20,078$          64,315$          60,442$          60,442$          60,000$          61,500$          63,038$          64,613$          66,229$          
Pension - City's Share 50,764$          62,997$          66,073$          66,073$          166,000$        170,150$        174,404$        178,764$        183,233$        
Trucks 28,588$          59,806$          465,000$        465,000$        265,000$        265,000$        265,000$        265,000$        265,000$        
Educational Reimbursement -$                    -$                    107,225$        107,225$        115,250$        115,250$        115,250$        115,250$        115,250$        
TOTAL OPERATIONS 2,491,353$     2,542,875$     3,272,023$     3,188,738$     3,090,215$     3,144,664$     3,197,204$     3,257,671$     3,318,699$     

TOTAL EXPENSES 7,694,796$     7,987,338$     9,183,313$     9,083,443$     9,181,583$     9,138,134$     9,344,362$     9,607,162$     9,896,685$     

ADMINISTRATION 5,203,443$     5,444,463$     5,911,290$     5,894,705$     6,091,368$     5,993,470$     6,147,158$     6,349,491$     6,577,986$     
OPERATIONS 2,491,353$     2,542,875$     3,272,023$     3,188,738$     3,090,215$     3,144,664$     3,197,204$     3,257,671$     3,318,699$     
TOTAL EXPENSES 7,694,796$     7,987,338$     9,183,313$     9,083,443$     9,181,583$     9,138,134$     9,344,362$     9,607,162$     9,896,685$     

CURRENT TAX CALCULATION
Net GL - Motor Vehicle 57,523,260$   62,385,230$   77,526,620$   77,526,620$   78,301,886$   79,084,905$   79,875,754$   80,674,512$   
Net GL - Real Estate/PP 495,341,903$  568,606,571$  574,211,414$  574,211,414$  576,676,010$  578,052,004$  578,763,527$  579,051,064$  
Net Grand List 552,865,163$  630,991,801$  651,738,034$  651,738,034$  654,977,896$  657,136,909$  658,639,281$  659,725,576$  

Mill Rate - MV 3.0                  3.0                  3.0                  3.0                  3.0                  3.0                  
Mill Rate - R/E, PP 11.61              11.61              11.91              12.24              12.69              13.19              
Gross Tax Levy - MV 232,580$        232,580$        234,906$        237,255$        239,627$        242,024$        
Gross Tax Levy - R/E, PP 6,668,007$     6,666,248$     6,866,951$     7,073,676$     7,341,729$     7,637,324$     
Gross Tax Levy 6,900,586$     6,898,828$     7,101,857$     7,310,930$     7,581,356$     7,879,347$     

Collection Rate 98.40% 98.40% 98.40% 98.40% 98.40% 98.40%
Tax Levy - Current Year 6,790,177$     6,788,447$     6,988,227$     7,193,955$     7,460,055$     7,753,278$     

-0.03% 2.94% 2.94% 3.70% 3.93%
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CITY OF WEST HAVEN ANALYSIS OF SEWER FUND BALANCE

FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28
ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST

TOTAL REVENUE 11,835,495      11,736,177      12,498,222      12,926,993      13,357,957      13,760,440      14,537,825      16,545,366      

TOTAL EXPENSES 10,331,242      11,890,529      12,498,222      12,926,993      13,357,957      13,760,440      14,537,825      16,545,366      

SURPLUS/(DEFICIT) WITHOUT MARB FUNDING 1,504,253        (154,352)          -                       -                       -                       -                       -                       

OTHER REVENUES -                       -                       -                       -                       -                       -                       -                       

FINAL SURPLUS/(DEFICIT) 1,504,253        (154,352)          -                       -                       -                       -                       -                       

SEWER RATE $426 $426 $453 $470 $488 $502 $528 $598

SEWER RATE (PRIOR YEAR MODEL) $421 $426 $453 $430 $438 $446 $448

SEWER RATE CHANGE $0 $0 $27 $17 $18 $14 $26 $70
SEWER RATE CHANGE (PRIOR YEAR MODEL) ($5) $5 $27 ($23) $8 $8 $2

BEGINNING FUND BALANCE 4,904,432        6,408,685        6,254,333        6,254,333        6,254,333        6,254,333        6,254,333        6,254,333        

ENDING FUND BALANCE 6,408,685        6,254,333        6,254,333        6,254,333        6,254,333        6,254,333        6,254,333        6,254,333        
ORIGINAL FUND BALANCE (PRIOR YEAR MODEL) 4,342,530        4,030,221        4,030,221        4,030,221        4,030,221        4,030,221        4,030,221        

FUND BALANCE % OF TOTAL EXP. 62.03% 52.60% 50.04% 48.38% 46.82% 45.45% 43.02% 37.80%
FUND BALANCE % OF TOTAL EXP. (PRIOR YEAR MODEL) 42.03% 33.89% 32.25% 31.18% 30.17% 29.29% 27.72%
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FIVE YEAR FINANCIAL PLAN - SEWER FUND

--------------------------- 5 YEAR FINANCIAL PLAN ---------------------------
FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

 ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST

FINANCIAL SUMMARY:

ADMINISTRATION $4,492,446 $4,725,819 $5,178,377 $4,910,423 $5,163,216 $5,344,662 $6,016,707 $7,801,336
OPERATIONS $5,838,796 $7,164,710 $7,319,845 $8,016,570 $8,194,741 $8,415,778 $8,521,118 $8,744,030
TOTAL EXPENSE $10,331,242 $11,890,529 $12,498,222 $12,926,993 $13,357,957 $13,760,440 $14,537,825 $16,545,366

NON CURRENT TAX REVENUES $593,379 $656,156 $673,200 $659,000 $641,195 $678,221 $762,534 $962,894
CURRENT PERIOD TAXES $11,242,116 $11,080,021 $11,825,022 $12,267,993 $12,716,762 $13,082,219 $13,775,291 $15,582,472
TOTAL REVENUES $11,835,495 $11,736,177 $12,498,222 $12,926,993 $13,357,957 $13,760,440 $14,537,825 $16,545,366

BEGINNING FUND BALANCE $3,130,249 $4,634,502 $4,480,150 $4,480,150 $4,480,150 $4,480,150 $4,480,150 $4,480,150

SURPLUS/(DEFICIT) $1,504,253 -$154,352 $0 $0 $0 $0 $0 $0

ENDING FUND BALANCE $4,634,502 $4,480,150 $4,480,150 $4,480,150 $4,480,150 $4,480,150 $4,480,150 $4,480,150
FUND BALANCE % OF TOTAL EXP. 44.86% 37.68% 35.85% 34.66% 33.54% 32.56% 30.82% 27.08%

RATE CALCULATION:

AMOUNT RAISED BY CURRENT TAXES $11,825,022 $12,267,993 $12,716,762 $13,082,219 $13,775,291 $15,582,472

COLLECTION RATE 98.4% 98.4% 98.4% 98.4% 98.4% 98.4%

GROSS TAX LEVY $12,017,299 $12,467,473 $12,923,539 $13,294,938 $13,999,279 $15,835,845

ESTIMATED # OF UNITS 26,500           26,500           26,500           26,500           26,500           26,500           

SEWER USE RATE $426 $426 $453 $470 $488 $502 $528 $598
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FIVE YEAR FINANCIAL PLAN - SEWER FUND

--------------------------- 5 YEAR FINANCIAL PLAN ---------------------------
FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

 ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST

REVENUE
46610 Sewer Use Fees-Current $11,242,116 $11,080,021 $11,825,022 $12,267,993 $12,716,762 $13,082,219 $13,775,291 $15,582,472

46620 Sewer Use Fees - Prior Years $35,719 $13,909 $30,000 $18,000 $23,667 $24,606 $22,754 $24,386

46630 Sewer Interest & Liens - Current $76,280 $93,292 $20,000 $20,000 $38,323 $26,108 $28,144 $30,858

46640 Sewer Interest & Liens - PY $23,958 $14,624 $17,000 $15,000 $15,406 $15,135 $15,180 $15,240

46670 Orange Share Service Charge $214,318 $314,947 $380,000 $390,000 $373,561 $388,811 $391,806 $392,421

47675 Orange Share Cwf Debt $117,319 $195,531 $196,200 $216,000 $190,238 $223,561 $304,650 $499,989

47680 Nitrogen Credit $125,785 $23,853 $30,000 $0 $0 $0 $0 $0

45251 Clean Water Fund Grants $0 $0 $0 $0 $0 $0 $0 $0

Total Revenue $11,835,495 $11,736,177 $12,498,222 $12,926,993 $13,357,957 $13,760,440 $14,537,825 $16,545,366

SEWER OPERATIONS ADMIN

51000 Regular Wages $110,524 $57,794 $121,950 $121,950 $124,999 $128,124 $131,327 $134,610

51050 Secretary/Clerk $0 $0 $4,000 $4,200 $4,305 $4,413 $4,523 $4,636

51500 Overtime $8,581 $8,179 $8,000 $3,000 $3,075 $3,152 $3,231 $3,311

51530 Vacation Buy Back $2,000 $2,000 $2,050 $2,101 $2,154 $2,208

52360 Business Expense $3,915 $2,823 $12,000 $30,000 $30,000 $30,000 $30,000 $30,000

52420 Financial Services $55,166 $55,166 $55,156 $55,156 $55,156 $55,156 $55,156 $55,156

52440 Engineering Services $444,581 $379,501 $500,000 $400,000 $400,000 $400,000 $400,000 $400,000

52580 Equipment Maintenance/Repair $452,995 $339,801 $500,000 $300,000 $373,559 $357,672 $326,558 $339,447

52750 Fees And Charges $3,530 $6,899 $7,000 $7,000 $6,286 $6,837 $6,781 $6,726

54100 Fringe Benefits $10,300 $0 $15,000 $15,000 $15,375 $15,759 $16,153 $16,557

54130 FICA-City's Share $3,136 $4,447 $9,330 $9,330 $9,563 $9,802 $10,047 $10,299

54140 Pension - City's Share $0 $526 $9,000 $9,000 $9,225 $9,456 $9,692 $9,934

54640 CWF - Debt Serv. - General Fund $361,128 $204,680 $101,954 $320,800 $295,000 $278,875 $269,925 $260,975

55710 Capital Improv.-Sewer Plant $605,523 $890,501 $600,000 $600,000 $600,000 $600,000 $600,000 $600,000

55720 Capital Imp - Collection Systm $280,955 $381,393 $600,000 $600,000 $600,000 $600,000 $600,000 $600,000

55749 Clean Water (New) $1,797,987 $2,015,424 $1,797,987 $1,797,987 $1,901,323 $2,093,715 $2,799,760 $4,597,677

56010 Unallocated Contingency $0 $34,580 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000

56990 Miscellaneous $354,125 $344,105 $535,000 $335,000 $433,300 $449,600 $451,400 $429,800

TOTAL ADMINISTRATION $4,492,446 $4,725,819 $5,178,377 $4,910,423 $5,163,216 $5,344,662 $6,016,707 $7,801,336

Note: Direct Debt Service - Sewer $2,159,115 $2,220,104 $1,899,941 $2,118,787 $2,196,323 $2,372,590 $3,069,685 $4,858,652
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FIVE YEAR FINANCIAL PLAN - SEWER FUND

--------------------------- 5 YEAR FINANCIAL PLAN ---------------------------
FY 21 FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

 ACTUAL ACTUAL BUDGET BUDGET FORECAST FORECAST FORECAST FORECAST

IN-HOUSE SEWER OPERATIONS

51000 Regular Wages $1,580,217 $1,575,813 $1,906,913 $1,964,120 $2,013,223 $2,063,554 $2,115,142 $2,168,021

51500 Overtime $659,655 $695,310 $660,000 $660,000 $676,500 $693,413 $710,748 $728,517

51530 Vacation Buy Back $5,746 $9,679 $17,000 $17,000 $17,425 $17,861 $18,307 $18,765

51800 Separation Pay $0 $0 $50,000 $50,000 $51,250 $52,531 $53,845 $55,191

52100 Gas Heating $22,366 $48,436 $70,000 $84,000 $85,932 $87,908 $89,930 $91,999

52105 Gases (Propane, Etc) $840 $938 $5,000 $5,000 $5,115 $5,233 $5,353 $5,476

52110 Electricity $917,732 $1,206,613 $1,200,000 $1,500,000 $1,534,500 $1,569,794 $1,605,899 $1,642,834

52130 Water $165,517 $118,032 $175,000 $200,000 $204,600 $209,306 $214,120 $219,045

52150 Telephone Expense $2,612 $5,931 $8,000 $9,000 $9,000 $9,000 $9,000 $9,000

52510 Maintenance Service Agreement $25,005 $79,847 $80,000 $80,000 $72,419 $82,376 $82,634 $83,325

52540 Motor Vehicle Maint/Repair $29,116 $40,000 $40,000 $40,000 $37,823 $39,565 $39,347 $39,184

52650 Other Rental $400 $0 $5,000 $5,000 $3,080 $3,616 $4,174 $3,968

52770 Other Contractual Services $184,040 $199,215 $200,000 $200,000 $202,551 $206,364 $208,296 $210,432

52910 Trash Pickup $15,000 $15,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000

53000 Supplies & Materials $185,631 $180,661 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000

53200 Heating Oil $779,999 $948,333 $1,000,000 $1,100,000 $1,125,300 $1,151,182 $1,177,659 $1,204,745

53210 Automotive Fuel & Fluids $20,151 $29,067 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000

53250 Tools & Miscellaneous Equipmnt $24,150 $49,151 $50,000 $50,000 $44,660 $48,762 $48,356 $47,945

53430 Janitorial Supplies $13,430 $15,000 $16,000 $16,000 $15,086 $15,417 $15,376 $15,470

53435 Chemicals $103,607 $140,000 $140,000 $210,000 $214,200 $218,484 $222,854 $227,311

53445 Safety Supplies $9,883 $7,153 $8,000 $8,000 $8,371 $8,063 $8,271 $8,340

53450 Laboratory Supplies $62,694 $60,845 $68,000 $70,000 $70,000 $70,000 $70,000 $70,000

53460 Clothing & Uniforms $34,333 $32,216 $36,000 $44,000 $36,510 $36,945 $38,364 $38,955

54100 Fringe Benefits $323,387 $391,040 $460,000 $474,000 $485,850 $497,996 $510,446 $523,207

54130 FICA-City's Share $166,500 $163,818 $183,932 $189,450 $194,186 $199,041 $204,017 $209,117

54140 Pension - City's Share $132,422 $132,455 $200,000 $200,000 $205,000 $210,125 $215,378 $220,763

54232 Lap Claims-Sewer $109,325 $726,137 $250,000 $250,000 $302,092 $340,646 $266,935 $289,918

54735 Sewer Claims-Workers Comp $171,320 $144,020 $100,000 $200,000 $133,068 $125,418 $127,122 $146,402

56215 Outside Services $93,720 $150,000 $150,000 $150,000 $206,000 $212,180 $218,545 $225,101

54390 Operating Transfer Out $0 $0 $0 $0 $0 $0 $0 $0

TOTAL OPERATIONS $5,838,796 $7,164,710 $7,319,845 $8,016,570 $8,194,741 $8,415,778 $8,521,118 $8,744,030

TOTAL EXPENSE $10,331,242 $11,890,529 $12,498,222 $12,926,993 $13,357,957 $13,760,440 $14,537,825 $16,545,366

SURPLUS/(DEFICIT) $1,504,253 -$154,352 $0 $0 $0 $0 $0 $041 Created 11/18/2023



Debt Service

2023-24 2024-25 2025-26 2026-27 2027-28
Existing - Sewer Fund
Principal 1,900,612$         1,807,898$         1,844,387$         1,881,616$         1,919,591$         
Interest 408,895$           359,785$           323,294$           286,066$           248,087$           
Total 2,309,507$         2,167,682$         2,167,680$         2,167,681$         2,167,678$         

New - Sewer Fund - See 5-Year Capital Plan
Principal -$                       19,642$             141,122$           283,260$           1,467,857$         
Interest -$                       8,998$               63,788$             618,744$           1,223,117$         
Total -$                       28,640$             204,910$           902,004$           2,690,974$         

Total - Existing & New
Principal 1,900,612$         1,827,540$         1,985,509$         2,164,876$         3,387,448$         
Interest 408,895             368,783             387,081             904,809             1,471,204          
Total 2,309,507$         2,196,323$         2,372,590$         3,069,685$         4,858,652$         
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FY23-24 BUDGET - CAPITAL REQUEST

Owner Project Name Description/Reason Funding Source FY24 FY25 FY26 FY27 FY28

Board of Education Bailey Middle School Bathroom upgrades Bonding -$                   -$                   -$                   -$                   500,000$       

Board of Education Bailey Middle School Domestic Piping Bonding -$                   85,000$         -$                   -$                   -$                   

Board of Education Bailey Middle School Electrical System upgrade and repairs Bonding -$                   -$                   175,000$       -$                   -$                   

Board of Education Bailey Middle School Parking lot and hardscape upgrades Bonding -$                   -$                   300,000$       -$                   -$                   

Board of Education Bailey Middle School Science lab upgrades Bonding -$                   -$                   -$                   -$                   300,000$       

Board of Education Bennett Rink Floor replacement with piping Bonding 800,000$       -$                   -$                   -$                   -$                   

Board of Education Bennett Rink Chiller Plant Bonding 450,000$       -$                   -$                   -$                   -$                   

Board of Education Carrigan Intermediate School Bathroom upgrades Bonding -$                   500,000$       -$                   -$                   -$                   

Board of Education Carrigan Intermediate School Electrical System upgrade and repairs Bonding -$                   -$                   275,000$       -$                   -$                   

Board of Education Carrigan Intermediate School Science lab upgrades Bonding -$                   -$                   -$                   350,000$       

Board of Education Carrigan Intermediate School Windows & Doors (City Share) Bonding 695,000$       -$                   -$                   -$                   

Board of Education District-Wide Accessibilty improvements Bonding -$                   200,000$       200,000$       200,000$       200,000$       

Board of Education District-Wide Asbetos abatement and removal Bonding -$                   200,000$       200,000$       200,000$       200,000$       

Board of Education District-Wide Code compliance- Emergency Lighting- Fire Panals-Sprinklers Bonding -$                   150,000$       150,000$       150,000$       150,000$       

Board of Education District-Wide Electrical System upgrades Bonding -$                   108,000$       108,000$       108,000$       108,000$       

Board of Education District-Wide Exterior masonry repair Bonding -$                   100,000$       100,000$       100,000$       100,000$       

Board of Education District-Wide Floor Cleaning Equipment Replacement Bonding -$                   30,000$         30,000$         30,000$         30,000$         

Board of Education District-Wide Maintenance equipment -Mowers/Tractors Bonding 30,000$         30,000$         -$                   30,000$         -$                   

Board of Education District-Wide Paving and curbing  Bonding -$                   250,000$       250,000$       250,000$       250,000$       

Board of Education District-Wide Technology upgrades/Infrastructure Upgrades Bonding -$                   200,000$       200,000$       200,000$       -$                   

Board of Education Mackrille Elementary School Roof Replacement ( City Share) Bonding -$                   -$                   468,000$       -$                   -$                   

Board of Education Pagels Elementary School Roof Replacement ( City Share) Bonding -$                   -$                   410,000$       -$                   -$                   

Board of Education Seth Haley Elementary School Roof Replacement ( City Share) Bonding -$                   -$                   -$                   550,000$       -$                   

Board of Education Savin Rock Roof Replacement ( City Share) Bonding 350,000$       -$                   -$                   -$                   -$                   

Board of Education Vehicle - Light Duty Maintenance Trucks Replacement Bonding -$                   80,000$         80,000$         80,000$         80,000$         

Board of Education Washington School Rebuild Project Bonding 7,199,900$    -$                   -$                   -$                   -$                   

Public Works Street Paving Ongoing Needs Bonding 800,000$       1,000,000$    1,772,250$    2,300,000$    2,300,000$    

Public Works Handicap Curb Cuts Ongoing Needs LOCIP 200,000$       -$                   -$                   -$                   -$                   

Public Works Handicap Curb Cuts Ongoing Needs Bonding -$                   200,000$       200,000$       200,000$       200,000$       

Public Works Equipment Mower Replacements Bonding 30,000$         -$                   -$                   -$                   -$                   

Public Works Equipment New Trailers- Parks & PW Bonding 30,000$         -$                   45,000$         -$                   -$                   

Public Works Sidewalks Sidewalk Replacement LOCIP 250,000$       250,000$       250,000$       250,000$       250,000$       

Public Works Storm Sewers Ongoing Needs LOCIP 250,000$       250,000$       250,000$       250,000$       250,000$       

Public Works DPW - Passenger Vehicles 72WN - 1998 Crown Victoria - Pool Bonding 21,000$         

Public Works DPW - Passenger Vehicles 243WN- 2004 Crown Victoria - Zoning Coniff Bonding 18,500$         

Public Works DPW- Passenger Vehicles 110WN - 2005 Crown Victoria - Mayors Office Bonding 18,500$         

Public Works DPW Vehicle - Heavy Duty 1994 Hyster Forklift Bonding 80,000$         

Public Works DPW Vehicle - Heavy Duty 121WN- 2012 International Dump 7400 #5 Bonding 270,000$       

Public Works DPW Vehicle - Heavy Duty 155WN - 2012 International Dump 7400 #10 Bonding 270,000$       

Public Works DPW Vehicle - Heavy Duty 115WN - 2005 International Dump 7400 #9 Bonding -$                   240,000$       -$                   -$                   

Public Works DPW Vehicle - Heavy Duty 116WN - 2008 International Dump 7400SD #2 Bonding -$                   -$                   245,000$       
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FY23-24 BUDGET - CAPITAL REQUEST

Owner Project Name Description/Reason Funding Source FY24 FY25 FY26 FY27 FY28

Public Works DPW Vehicle - Heavy Duty 119WN - 2008 International Dump 7400SD #8 Bonding -$                   -$                   -$                   245,000$       

Public Works DPW Vehicle - Heavy Duty 146WN - 2011 Elgin Sweeper (Pelican) NP - PW Bonding -$                   400,000$       -$                   

Public Works DPW Vehicle - Heavy Duty 152WN - 2011 Doosan Loader (Dl250) - PW Bonding -$                   445,000$       -$                   

Public Works DPW Vehicle - Heavy Duty 109WN - 2001 Volvo Dump -PW Tandem axle Bonding -$                   -$                   350,000$       -$                   

Public Works DPW Vehicle - Heavy Duty 244WN - 2012 Pickup W/Plow - PARKS Bonding -$                   85,000$         -$                   -$                   

Public Works DPW Vehicle - Heavy Duty 163WN - 2000 Sterling VAC Truck (LT7501) - PWBonding -$                   500,000$       -$                   

Public Works DPW Vehicle - Heavy Duty 201WN - 2005 International Dump #7- PW Bonding -$                   -$                   245,000$       

Public Works DPW Vehicle - Heavy Duty 226WN - 2006 Case 580 SM Backhoe - PW Bonding -$                   185,000$       -$                   -$                   

Public Works DPW Vehicle - Heavy Duty 220WN - 2005 F-350 DRW DUMP-SAND-PLOW Bonding 130,000$       -$                   -$                   -$                   

Public Works DPW Vehicle - Heavy Duty 2007 John Deere Tractor 2520w/cab-blower-loaderBonding 175,000$       

Public Works DPW Vehicle - Heavy Duty 180WN - 2001 GMC 6500 Utility Bonding 80,000$         

Public Works DPW Vehicle - Heavy Duty HWY18 - 2002 Freightliner Refuse Bonding 185,000$       -$                   -$                   -$                   

Public Works DPW Vehicle - Heavy Duty HWY23- 2001 Volvo Dump Bonding 250,000$       

Public Works DPW Vehicle - Heavy Duty 162WN- Senior Bus Bonding -$                   -$                   135,000$       -$                   

Public Works DPW Vehicle- Heavy Duty 175WN - Bucket Truck Bonding 165,000$       

Public Works DPW Vehicle - Heavy Duty (NEW)- Heavy Duty 24TON Constr. Trailer Bonding 65,000$         

Public Works DPW Vehicle - Light Duty 165WN - 2012 F250 Pickup w/ Plow Bonding 250,000$       85,000$         -$                   -$                   

Public Works DPW Vehicle - Light Duty 170WN - 2012 F250 Pickup Bonding -$                   85,000$         -$                   

Public Works DPW Vehicle - Light Duty 173WN - 2012 F350 Dump/Sander/Plow 4x4 Bonding 130,000$       -$                   -$                   

Public Works DPW Vehicle - Light Duty 3WN - 2016 Ford Explorer - Supervisor Bonding 30,000$         

Public Works DPW Vehicle - Light Duty 4WN - 2013 Ford Explorer - Supervisor Bonding 30,000$         

Public Works DPW Vehicle - Light Duty 6WN - 2017 Explorer- Supervisor Bonding 30,000$         

Public Works DPW Vehicle - Light Duty 238WN - 2002 Ford Explorer - Pool Bonding 45,000$         

Public Works DPW Vehicle - Light Duty 176WN - 2012 F350 Dump/Sander/Plow Bonding 130,000$       -$                   

Public Works DPW Vehicle - Light Duty 211WN - 2008 F250 Pickup w/Plow Bonding 75,000$         -$                   -$                   -$                   

Public Works DPW Vehicle - Light Duty 65WN - 2004 F250 Pickup w/Plow/Liftgate Bonding 75,000$         -$                   -$                   -$                   

Public Works DPW Vehicle - Light Duty 164WN - 1999 F550 Flatbed 4X4 Bonding 100,000$       -$                   -$                   

Public Works DPW Vehicle - Light Duty 69WN - 2004 F-250 Pickup w/ Plow Bonding 60,000$         

Public Works DPW Vehicle - Light Duty 10WN- 2009 F-150 Pickup Bonding 45,000$         

Public Works DPW EQUIPMENT John Deere 6120 Tractor 114WN - 2004 Bonding 200,000$       

Public Works DPW EQUIPMENT Barber Surf Rake Bonding 225,000$       

Public Works DPW EQUIPMENT 2007 John Deere Tractor 2520w/cab-blower-loaderBonding 75,000$         

Public Works DPW EQUIPMENT BAF FANS for PW Garage Bonding 100,000$       -$                   -$                   -$                   

Public Works DPW EQUIPMENT 1995 Samsung 130LCM Excavator Bonding 375,000$       

Public Works DPW EQUIPMENT NEW TIRE MACHINE Bonding 25,000$         -$                   -$                   -$                   

Public Works DPW Vehicle- Heavy Duty FLAILER ATTACHMENT FOR LOADER Bonding 140,000$       -$                   -$                   

Public Works DPW Vehicle- Light Duty 62WN- Tree Warden- 1998 Ford F-150 PU Bonding 55,000$         -$                   -$                   -$                   

Public Works DPW Vehicle- Heavy Duty Stump Grinder Bonding -$                   -$                   55,000$         

Public Works DPW Vehicle- Heavy Duty Vac Truck 163WN Bonding -$                   -$                   -$                   600,000$       

Parks & Recreation Beach Sand Management Erosion of beach area Bonding 100,000$       150,000$       300,000$       400,000$       400,000$       
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FY23-24 BUDGET - CAPITAL REQUEST

Owner Project Name Description/Reason Funding Source FY24 FY25 FY26 FY27 FY28

Police Traffic Control Signal Box Traffic controls - (approx 6 intersections each year)Bonding 250,000$       250,000$       250,000$       250,000$       250,000$       

Police Patrol Car Replacements 2007 Crown Vic (28-WN) Bonding 64,000$         -$                   -$                   -$                   -$                   

Police Patrol Car Replacements 2011 Crown Vic (29-WN) Bonding 64,000$         -$                   -$                   -$                   -$                   

Police Patrol Car Replacements 2011 Crown Vic (33-WN) Bonding 64,000$         -$                   -$                   -$                   -$                   

Police Patrol Car Replacements 2011 Crown Vic (34-WN) Bonding 64,000$         -$                   -$                   -$                   -$                   

Police Patrol Car Replacements 2011 Crown Vic (35-WN) Bonding 64,000$         -$                   -$                   -$                   -$                   

Police Patrol Car Replacements 1999 Crown Vic (71-WN) Bonding 64,000$         -$                   -$                   -$                   -$                   

Police Patrol Car Replacements 2010 Crown Vic (94-WN) Bonding -$                   71,000$         -$                   -$                   -$                   

Police Patrol Car Replacements 2010 Crown Vic (884-ZAO) Bonding -$                   71,000$         -$                   -$                   -$                   

Police Patrol Car Replacements 2010 Crown Vic (965-ZAO) Bonding -$                   71,000$         -$                   -$                   -$                   

Police Patrol Car Replacements 2010 Crown Vic (AL-53014) Bonding -$                   71,000$         -$                   -$                   -$                   

Police Patrol Car Replacements 2010 Crown Vic (AL-53015) Bonding -$                   71,000$         -$                   -$                   -$                   

Police Patrol Car Replacements 2010 Crown Vic (93-WN) Bonding -$                   69,000$         -$                   -$                   -$                   

Police Patrol Car Replacements 2005 Mustang    (64-WN) Bonding -$                   -$                   73,130$         -$                   -$                   

Police Patrol Car Replacements 2006 E350         (26-WN) Bonding -$                   -$                   73,130$         -$                   -$                   

Police Patrol Car Replacements 2004 Envoy         (AC-54098) Bonding -$                   -$                   73,130$         -$                   -$                   

Police Patrol Car Replacements 2014 Explorer    (AT11704) Bonding -$                   -$                   73,130$         -$                   -$                   

Police Patrol Car Replacements 2015 Explorer    (BE16619) Bonding -$                   -$                   73,130$         -$                   -$                   

Police Patrol Car Replacements 2016 Explorer    (36-WN) Bonding -$                   -$                   71,070$         -$                   -$                   

Police Patrol Car Replacements 2016 Explorer    (37-WN) Bonding -$                   -$                   -$                   75,324$         -$                   

Police Patrol Car Replacements 2016 Explorer    (38-WN) Bonding -$                   -$                   -$                   75,324$         -$                   

Police Patrol Car Replacements 2016 Explorer    (39-WN) Bonding -$                   -$                   -$                   75,324$         -$                   

Police Patrol Car Replacements 2016 Explorer    (56-WN) Bonding -$                   -$                   -$                   75,324$         -$                   

Police Patrol Car Replacements 2016 Explorer    (57-WN) Bonding -$                   -$                   -$                   75,324$         -$                   

Police Patrol Car Replacements 2016 Explorer    (58-WN) Bonding -$                   -$                   -$                   73,202$         -$                   

Police Patrol Car Replacements 201? Explorer    (TBD-WN) Bonding -$                   -$                   -$                   -$                   77,584$         

Police Patrol Car Replacements 201? Explorer    (TBD-WN) Bonding -$                   -$                   -$                   -$                   77,584$         

Police Patrol Car Replacements 201? Explorer    (TBD-WN) Bonding -$                   -$                   -$                   -$                   77,584$         

Police Patrol Car Replacements 201? Explorer    (TBD-WN) Bonding -$                   -$                   -$                   -$                   77,584$         

Police Patrol Car Replacements 201? Explorer    (TBD-WN) Bonding -$                   -$                   -$                   -$                   77,584$         

Police Patrol Car Replacements 201? Explorer    (TBD-WN) Bonding -$                   -$                   -$                   -$                   75,398$         

Water Pollution Control Treatment Plant Biosolids Disposal ($30M) Outsource to 3rd Party -$                   -$                   -$                   -$                   -$                   

Water Pollution Control Outfall Reconstruction End of Useful Life and Danger of Breaks Bonding 250,000$       1,250,000$    8,750,000$    7,250,000$    -$                   

Water Pollution Control Fema Grant 750,000$       3,750,000$    26,250,000$  21,750,000$  -$                   

Water Pollution Control Plant Hardening Protection from 100 Year High Tides Bonding -$                   -$                   -$                   375,000$       1,250,000$    

Water Pollution Control Fema Grant -$                   -$                   -$                   1,125,000$    3,750,000$    

Water Pollution Control Consent Decree Order - EPA Mandated Sewer Rehabilitation Clean Water Fund Loan 345,600$       1,728,000$    3,152,000$    4,512,000$    3,760,000$    

Water Pollution Control Clean Water Fund Grant 86,400$         432,000$       788,000$       1,128,000$    940,000$       

Water Pollution Control Sewer Rehabilitation Ongoing Pump Station Upgrades Clean Water Fund Loan 1,872,000$    5,855,280$    5,798,400$    6,401,600$    2,700,800$    

Water Pollution Control Clean Water Fund Grant 468,000$       1,463,820$    1,449,600$    1,600,400$    675,200$       

Water Pollution Control Town of Orange 660,000$       1,380,900$    252,000$       348,000$       174,000$       
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FY23-24 BUDGET - CAPITAL REQUEST

Owner Project Name Description/Reason Funding Source FY24 FY25 FY26 FY27 FY28

AFD Fire Station New state of the art building, consolidation of 2 aging stations that are difficult to rehab or expand. Will meet ADA, NFPA, and all other code requiements.Bonding -$                   -$                   -$                   -$                   -$                   

Building Digitization Project Scanning archived files (10 Years at a time) Bonding 180,000$       180,000$       180,000$       -$                   -$                   

Building City Building Improvements HVAC, Ceilings, Lighting, Work Stations Bonding -$                   -$                   500,000$       1,500,000$    1,500,000$    

Information Technology Laptop + Docking Stations Many of our computers are running on an outdated OS.  We will need 35 Computers replacements per year.Bonding 60,000$         60,000$         80,000$         

Information Technology Core Network switches The city Network Switches are at end of life. Brocade/Ruckus will no longer support us if we experience a switch failure. Capital Non-Recurring -$                   -$                   -$                   -$                   90,000$         

Information Technology Firewalls The city firewalls are at end of life/support. In order to continue protecting our computers, servers, and data. We need to update the firewalls to manage our network traffic. We need to be able to block all unsolicited and unwanted incoming network traffic to help prevent any sort of ransomware attacks. Capital Non-Recurring -$                   -$                   -$                   -$                   135,000$       

Information Technology Wireless AccessPoints Our wireless coverage is very unstable due to limited amount of wireless access points in each facility. The limited access points we do have are also at end of Life/support.Capital Non-Recurring -$                   -$                   -$                   -$                   35,000$         

Information Technology IP PHONE The city VoIP server firmware and 2008/server are outdated and will be updated in the year 2022. Many of the City IP desk phones are unsupported and experience defect issues daily. Due to no manufacturer warranty, we ask that we replace all Mitel IP phones.Capital Non-Recurring -$                   -$                   45,000$         -$                   -$                   

Information Technology Security Cameras The city continues to have BNC ongoing connection issues with all our security cameras. The City security cameras are outdated and should be updated from BNC (analog) to (digital) IP cameras to improve performance, scalability, and system integration. This is important to also help deter crime and prevent vandalism as the city has experienced in recent years at city hall, communter lots/broadwalk.Bonding 55,000$         $ $ 25,000$         25,000$         

Information Technology APC Smart UPS Many of the city APC/UPS is located inside our data center and IT closets thought-out city buildings.  All APC/UPS now have failing batteries and are no longer supported. In order to continue to provide shared IT operations during a power outage, we ask to have each unit replaced with a network monitored APC/UPS.Capital Non-Recurring -$                   10,000$         -$                   -$                   30,000$         

Information Technology Security MagLock System The city main entrance doors, elevators, EOC, IT, dept room should all be secure and only be accessible during business our to who we provide access using DSX maglock system.Capital Non-Recurring -$                   25,000$         -$                   -$                   -$                   
Information Technology Nutanix - AOS Pro Software LicensingThe city Hypervisor server farm software will expires every 3 years and will need renewalCapital Non-Recurring $ 52,000$         65,000$         
Information Technology Hot Computing Disaster Recovery Site BuildThe city will need hot disaster recovery site in an event our main site failsCapital Non-Recurring 67,000$         
General Government Assessment Accrual Annual accrual to prepare for Assessment Costs Capital Non-Recurring -$                   100,000$       100,000$       100,000$       100,000$       
TOTAL REQUESTED CAPITAL 17,332,900$  23,407,000$  55,669,970$  53,447,822$  22,841,316$  

LOCIP 700,000$       500,000$       500,000$       500,000$       500,000$       
Bonding 12,450,900$  8,043,000$    17,334,970$  15,982,822$  9,886,316$    
Clean Water Fund Loan 2,217,600$    7,583,280$    8,950,400$    10,913,600$  6,460,800$    
Clean Water Fund Grant 554,400$       1,895,820$    2,237,600$    2,728,400$    1,615,200$    
FEMA Grant 750,000$       3,750,000$    26,250,000$  22,875,000$  3,750,000$    
Town of Orange 660,000$       1,380,900$    252,000$       348,000$       174,000$       
Capital Non-Recurring -$                   254,000$       145,000$       100,000$       455,000$       
Total Requested Capital 17,332,900$  23,407,000$  55,669,970$  53,447,822$  22,841,316$  

Bonds/Loans 14,668,500$  15,880,280$  26,430,370$  26,996,422$  16,802,116$  
Grants 2,004,400$    6,145,820$    28,987,600$  26,103,400$  5,865,200$    
Town of Orange 660,000$       1,380,900$    252,000$       348,000$       174,000$       

17,332,900$  23,407,000$  55,669,970$  53,447,822$  22,841,316$  

Department FY24 FY25 FY26 FY27 FY28

AFD -$                   -$                   -$                   -$                   -$                   
Board of Education 8,829,900$    2,628,000$    2,946,000$    1,898,000$    2,268,000$    
Building 180,000$       180,000$       680,000$       1,500,000$    1,500,000$    
General Government -$                   100,000$       100,000$       100,000$       100,000$       
Information Technology 115,000$       214,000$       45,000$         25,000$         460,000$       
Parks & Recreation 100,000$       150,000$       300,000$       400,000$       400,000$       
Police 634,000$       674,000$       686,720$       699,822$       713,316$       
Public Works 3,042,000$    3,601,000$    4,472,250$    4,335,000$    4,150,000$    
Water Pollution Control 4,432,000$    15,860,000$  46,440,000$  44,490,000$  13,250,000$  

17,332,900$  23,407,000$  55,669,970$  53,447,822$  22,841,316$  
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Rock Street Brewery, LLC Land Lease
to be Provided Separately



WATER POLLUTION· CONTROL HYPOCHLORITE 

STORAGE TANKS 

• Bid #2023-40 was published on October 3, 2023

• 1 bid was received from Coastal! Technical Sales, Inc for $92,159.63

• Tanks are being funded by WPCA operating budget.

• Coastal Technical will remove existing tanks and install newly
purchased tanks.

• Submitted bid, Ethics Disclosure, and Non-Collusion affidavit inc[uded
in this packet































































































































































































































ARPA GRANT- FOOD INSECURITY 

• Applications from New Reach/Fish; Vertical Church; and Savin Rock
Properties were received and accepted.

• Awards were:
• Vertical Church - $150,000
• New Reach/Fish - $75,000
• Savin Rock Properties - $75,000

• Contracts and Budgets for each disbursement is included in this
packet.
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American Rescue Plan Act of 2021 Coronavirus State and Local Fiscal Recover Funds Subaward Agreement
Between

THE CITY OF WEST HAVEN, CONNECTICUT
and

LIVING WORD MINISTRIES INC.
DBA DREAM CENTER OF WEST HAVEN, ALSO KNOWN AS LIVING WORD MINISTRIES DBA VERTICAL CHURCH

Article I. Overview.

Section 1.1. Parties. The parties to this agreement ("Agreement") are the CITY OF WEST HAVEN, CONNECTICUT
("City") and LIVING WORD MINISTRIES INC. DBA DREAM CENTER OF WEST HAVEN, ALSO KNOWN AS LIVING
WORD MINISTRIES DBA VERTICAL CHURCH, a Connecticut non-profit corporation ("Subrecipient").

Section 1.2. Definitions. The definitions in 2 C.F.R. 200.1 are hereby incorporated into this Agreement.

Section 1.3. Roles. For the purposes of this Agreement, the City serves as a pass-through entity.

Section 1.4. Source of Funding. This Agreement is funded by a portion of the Twenty-Nine Million Eight Thousand
Five Hundred Seventy-Six Dollars ($29,008,576.00) allocated to the City by the Coronavirus State Local Fiscal
Recovery Fund created under section 603 of the American Rescue Plan Act of 2021 ("ARP/CSLFRF").

Section 1.5. Purpose. The purpose of this Agreement is to establish the terms and conditions for a subaward
allocated to the Subrecipient from the City ("Subaward").

Section 1.6. Disclosures. Federal regulations, specifically 2 C.F.R. 200.331(a)(1), require the City to provide the
Subrecipient with specific information about this Subaward. All required information is listed in Exhibit A
(Subaward Data).

Section 1.7. Term. This Agreement shall govern the performance of the parties for the period from January 1,
2023 (the "Effective Date") through December 31, 2024 (the "Expiration Date"), unless earlier terminated by either
party in accordance with the terms of this Agreement, or extended by the City in its sole and exclusive discretion
(the "Agreement Term").

Article II. Scope of Funded Activities.

Section 2.1. Scope of Services. Subrecipient shall perform all activities described in the scope of activities, attached
hereto as Exhibit B (Approved Activities). Such activities are referred to in this Agreement as "Approved
Activities."

Section 2.2. Budget. Subrecipient shall perform the Approved Activities in accordance with the program budget as
approved by the City and attached hereto as Exhibit C (Approved Budget). Such approved program budget is
referred to in this Agreement as the "Approved Budget."

Section 2.3. Prior Approval for Changes. Subrecipient may not transfer allocated funds among cost categories
within a budgeted program account without the prior written approval of the City, which approval may be granted
or withheld in the City's sole and exclusive discretion; nor shall Subrecipient make any changes, directly or
indirectly, to program design, Approved Activities, or Approved Budget without the prior written approval of the
City, which approval may be granted or withheld in the City's sole and exclusive discretion.

Article III. Compensation.

Section. 3.1. Payment of Funds. The City agrees to reimburse Subrecipient for costs actually incurred and paid by
Subrecipient in accordance with the Approved Budget and for the performance of the Approved Activities under
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this Agreement in accordance with the provisions of this Agreement in an amount not to exceed One Hundred Fifty
Thousand Dollars ($150,000.00) ("Total Agreement Funds"). Notwithstanding anything to the contrary in the
immediately preceding sentence, the City may, in its sole and exclusive discretion, advance all or any portion of the
Total Agreement Funds to Subrecipient. The amount of Total Agreement Funds, however, is subject to adjustment
by the City if a substantial change is made in the Approved Activities that affects this Agreement or if this
Agreement is terminated prior to the expiration of the Agreement Term. Program funds shall not be expended
prior to the Effective Date or following the earlier of the Expiration Date or the last day of the Agreement Term.

Costs incurred shall only be as necessary and allowable to carry out the purposes and activities of the Approved

Activities and may not exceed the maximum limits set in the Approved Budget. Expenses charged against the Total
Agreement Funds shall be incurred in accordance with this Agreement. To the extent the City, in its sole and
exclusive discretion, advances all or any portion of the Total Agreement Funds to Subrecipient, to the extent

subrecipient spends advanced funds on unallowable costs or expenses, Subrecipient shall reimburse the City for

such unallowable costs or expenses within thirty (30) days after becoming aware of expenditure of advanced funds

on unallowable costs or expenses. The City may withhold any Total Agreement Funds not yet disbursed to

Subrecipient in an amount equal to such unallowable costs and expenses.

Section. 3.2. Invoices. On or before the tenth (10th) day of each month and, in any event, no later than thirty (30)
days after the earlier of the expiration or termination of this Agreement, Subrecipient shall submit invoices and

associated receipts, in a format dictated by the City, for the most recent month ended, to:

Rick Spreyer
Purchasing Director
City of West Haven
355 Main St.
West Haven, CT 06516
203-937-3624
rsprever@westhaven-ctgov

setting forth actual expenditures of Subrecipient in accordance with this Agreement. Each monthly invoice shall
contain a certification by Subrecipient that the information contained in Subrecipient's Disclosure and Certification

Affidavit executed in connection with entering this Agreement remains true and correct in all material respects.
Within forty-five (45) days from the date it receives such invoice, the City may disapprove the requested

reimbursement claim in whole or in part. To the extent the reimbursement claim is so disapproved, the City shall
notify Subrecipient as to the disapproval. A decision by the City to disapprove all or any part of an invoice is final.

There is no appeal process for Subrecipient. To the extent the City approves a request for payment, then the City

will disburse the funds within forty-five (45) days after receiving Subrecipient's request for payment. To the extent

the City, in its sole and exclusive discretion, advances all or any portion of the Total Agreement Funds, the
applicable monthly invoice shall fully account for disbursements of advanced funds in the immediately prior

month, together with such information as required by the City in its sole and exclusive discretion to verify that

advanced sums have been used for allowable costs and expenses.

Section. 3.3. City's Subaward Obligations Contingent on Federal Funding and Subrecipient Compliance. The
payment of funds to Subrecipient under the terms of this Agreement shall be contingent on the receipt of such

funds by the City from the ARP/CSLFRF and shall be subject to Subrecipient's continued eligibility to receive funds

under the applicable provisions of state and federal laws, as well as Subrecipient's continued compliance with this

Agreement. If the amount of funds that the City receives from the ARP/CSLFRF is reduced, the City may reduce the
amount of funds awarded under this Agreement or terminate this Agreement in its sole and exclusive discretion.

The City may also deny payment for Subrecipient's expenditures for Approved Activities where invoices or other

reports are not submitted by the deadlines specified in this Agreement or for the failure of Subrecipient to comply

with the terms and conditions of this Agreement.
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Section. 4.1. Financial Management. Subrecipient shall maintain a financial management system and financial
records related to all transactions with funds received pursuant to this Agreement and with any program income
earned as a result of funds received pursuant to this Agreement. Subrecipient must administer funds received
pursuant to this Agreement in accordance with all applicable federal and state requirements, including the
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, 2 C.F.R. Part
200, as required by the ARP/CSLFRF Assistance Listing (21.027). Subrecipient shall adopt such additional financial
management procedures as may from time-to-time be prescribed by the City if required by applicable federal or
state laws or regulations, or guidelines from the U.S. Department of the Treasury. Subrecipient shall maintain
detailed, itemized documentation and other necessary records of all income received and expenses incurred
pursuant to this Agreement.

Section. 4.2. Limitations on Expenditures. The City shall only reimburse Subrecipient for documented
expenditures incurred during the Agreement Term that are: (i) reasonable and necessary to carry out the scope of
Approved Activities described in Exhibit B (Approved Activities); (ii) documented by contracts or other
documentation consistent with the established City and Subrecipient procedures; and (iii) incurred in accordance
with all applicable requirements for the expenditure of funds payable under this Agreement.

Section. 4.3. Indirect Cost Rate. The indirect cost rate, if any, indicated in Exhibit C (Approved Budget) shall apply
to this Agreement. If Subrecipient has a Negotiated Indirect Cost Rate Agreement ("NICRA") with another federal
agency that is higher than the de minimis indirect rate of ten percent (10%), Subrecipient's NICRA shall be used to
calculate its indirect rate. See 2 C.F.R. 200.332(a)(4)(ii).

Section. 4.4. Financial and Other Reports. Subrecipient shall submit to the City such reports and back-up data as
may be required by the Federal Government or the City, including such reports that enable the City to submit its
own reports to the U.S. Department of the Treasury at least fifteen (15) days in advance of the applicable due
dates of the City's report deadlines with the U.S. Department of the Treasury. For the U.S. Department of the
Treasury reporting requirements and deadlines for project and expenditure reports and recovery plans, see the
most recently issued U.S. Department of the Treasury Coronavirus State and Local Fiscal Recovery Funds Guidance
on Recipient Compliance and Reporting Responsibilities at https://home.treasury.gov/system/fi les/136/SLFRF.
Compliance-and-Reporting-Guidance.pdf. This provision shall survive the expiration or earlier termination of this
Agreement for so long as is necessary to fulfill the intent hereof.

Section. 4.5. Improper Payments. Any item of expenditure by Subrecipient under the terms of this Agreement that
is found by auditors, investigators, and other authorized representatives of the City, the U.S. Department of the
Treasury, or other federal or state instrumentality to be improper, unallowable, in violation of federal or state law,
or the provisions of this Agreement, or involving any fraudulent, deceptive, or misleading representations or
activities of Subrecipient, shall become Subrecipient's liability, and shall be paid solely by Subrecipient,
immediately upon notification of such, from funds other than those provided by the City under this Agreement or
any other agreement between the City and Subrecipient. This provision shall survive the expiration or earlier
termination of this Agreement for so long as is necessary to fulfill its intent.

Section. 4.6. Audits. Subrecipient certifies compliance with applicable provisions of 2 C.F.R. 200.501-200.521, and
continued compliance with these provisions during and after the term of this Agreement for so long as is necessary

to fulfill the intent of this Section. If Subrecipient is not required to have a Single Audit as defined by 200.501, U.S.

Department of the Treasury requirements, or the Single Audit Act, then, upon the City's request, Subrecipient shall
have a financial audit performed yearly by an independent Certified Public Accountant. The audit shall be conducted
in accordance with generally accepted accounting principles, and auditing standards generally accepted in the
United States of America, on the use and status of funds governed by this Agreement. Subrecipient shall provide
notice of the completion of any required audits and will provide each such audit report to the City within sixty (60)

days following completion of the applicable audit. Subrecipient shall provide the City with notice of any adverse
findings in each such audit that impact this Agreement, together with a corrective action plan to address the matters
listed in the adverse findings. Such corrective action plan shall be provided to the City within thirty (30) days after

the applicable audit report and shall be subject to the City's written approval in the City's sole and exclusive
discretion. This obligation shall survive the expiration or earlier termination of this Agreement for so long as is
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necessary to fulfill the intent of this Section.

Section. 4.7. Closeout. Final payment request(s) under this Agreement must be received by the City no later than
thirty (30) days after the earlier of the Expiration Date or the last day of the Agreement Term. The City will not
accept a payment request submitted after this date. In consideration of the City's obligations under this
Agreement, Subrecipient agrees that acceptance of final payment from the City will constitute an agreement by
Subrecipient to release and forever discharge the City, its agents, employees, officers, representatives, affiliates,
successors and assigns from any and all claims, demands, damages, liabilities, actions, causes of action or suits of
any nature whatsoever that Subrecipient has at the time of acceptance of final payment or may thereafter have,
arising out of, in connection with, or in any way relating to any and all injuries and damages of any kind as a result
of or in any way relating to this Agreement. The Subrecipient's obligations to the City under this Agreement shall
not terminate until all closeout requirements are completed to the satisfaction of the City. Such requirements shall
include submitting final reports to the City and providing any closeout-related information requested by the City by
the deadlines specified by the City. This provision shall survive the expiration or earlier termination of this
Agreement for so long as is necessary to fulfill the intent hereof.

Article V. Compliance with Grant Agreement and Applicable Laws.

Section. 5.1. General Compliance. Subrecipient shall perform all Approved Activities funded under this Agreement
in accordance with this Agreement, the award agreement between the City and the U.S. Department of the
Treasury, and all applicable federal, state and local requirements, including all applicable statutes, rules,
regulations, executive orders, directives or other requirements. Such requirements may be different from
Subrecipient's current policies and practices. The City may assist Subrecipient in complying with all applicable
requirements. However, Subrecipient shall remain fully responsible for ensuring its compliance with all applicable
requirements.

Section. 5.2. Expenditure Authority. This Agreement is subject to the laws, regulations, and guidance documents
authorizing and implementing the ARP/CSLFRF grant, including, but not limited to, the following:

Authorizing Statute. Section 603 of the Social Security Act (42 U.S.C. 803), as added by section 9901(a) of the
American Rescue Plan Act of 2021 (Pub. L No. 117-2);

Implementing Regulations. Subpart A of 31 C.F.R. Part 35 (Coronavirus State and Local Fiscal Recovery Funds),
as adopted in the Coronavirus State and Local Fiscal Recovery Funds interim final rule (86 F.R. 26786,
applicable May 17, 2021 through March 31, 2022) and final rule (87 F.R. 4338, applicable January 27, 2022
through the end of the ARP/CSLFRF award term), and other subsequent regulations implementing Section 603

of the Social Security Act (42 U.S.C. 803); and

Guidance Documents. Applicable guidance documents issued from time-to-time by the U.S. Department of
the Treasury, including the currently applicable version of the Compliance and Reporting Guidance: State and
Local Fiscal Recovery Funds.1

This Agreement is also subject to all applicable laws, rules and regulations of the State of Connecticut, as well as all

applicable ordinances, rules and regulations of the City.

Section. 5.3. Federal Grant Administration Requirements. Subrecipient shall comply with the Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, 2 C.F.R. Part 200 ("UG"),
as adopted by the Department of Treasury at 2 C.F.R. Part 1000 and as set forth in the Assistance Listing for
ARP/CSLFRF (21.027). These requirements dictate how Subrecipient must administer this Subaward and how the

City must oversee Subrecipient.

https://home.treasury.goVsysternifiles/136/SLFRF-Compl iance-and-Reporting-Guidance.pdf.
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The applicable UG provisions are as follows:
Subpart A, Acronyms and Definitions 
Subpart B, General provisions 
Subpart C, Pre-Federal Award Requirements and Contents of Federal Awards (except 2 C.F.R. 200.204,
.205, .210, and .213)
Subpart D, Post Federal; Award Requirements (except 2 C.F.R. 200.305(b)(8) & (9), .308, .309, and
.320(c)(4))
Subpart E, Cost Principles
Subpart F, Audit Requirements 
2 C.F.R. Part 25 (Universal Identifier & System for Award Management)
2 C.F.R. Part 170 (Reporting Subaward and Executive Compensation Information)
2 C.F.R. Part 180 (Office of Management and Budget ("OMB") Guidelines to Agencies on Governmentwide
Debarment and Suspension (Non-procurement)

Subrecipient shall document compliance with UG requirements, including adoption and implementation of all
required policies and procedures, within thirty (30) days of the execution of this Agreement and during all
subsequent reviews during the Agreement Term. The City may provide sample policies or other assistance to
Subrecipient in meeting these compliance requirements. Regardless of the City's assistance, it is the Subrecipient's
responsibility to fully comply with all UG requirements. Failure to do so may result in termination of the
Agreement by the City.

Section. 5.4. Procurement Requirements.

(a) In matters relating to procurement of goods and/or services, the Subrecipient shall comply with the following:

1. Procurement Requirements and Procedures
Subrecipient shall follow the procurement procedures set out in Chapter 42 of the Code of the City of
West Haven ("Purchasing Procedures").

(a) for projects less than $2,500.00, no competitive bid is required, but Subrecipient should
document any proposals received and accepted;

(b) for projects between $2,500.00 and $10,000.00, the Open Market Procedure set forth in Code
Section 42-9 shall be followed. Subrecipient shall obtain at least three (3) competitive proposals, and the
award shall be made in accordance with Code Section 42-9; and

(c) for proposals in excess of $10,000.00, the competitive bidding process set forth in Code
Sections 42-6 through 42-8 shall be followed. The City agrees to assist, as requested, in the competitive
bidding process.

2. Reporting. Subrecipient shall file quarterly written reports with the City in form and substance required
by the City regarding Subrecipient's activities pursuant to this Agreement and use of funds provided under
this Agreement including, without limitation, the status of all contracts utilizing funds provided under this
Agreement.

3. City review of solicitations. Except for micro-purchases made pursuant to 2 C.F.R. 200.320(a)(1) or
procurements by small purchase procedures pursuant to 2 C.F.R. 200.320(a)(2), if Subrecipient proposes
to enter into any contract for the performance of any of the Approved Activities under this Agreement,
then the Subrecipient shall forward to the City a copy of any solicitation (whether competitive or non-
competitive) at least fifteen (15) days prior to the publication or communication of the solicitation. The
City will review the solicitation and provide comments, if any, to Subrecipient as soon as reasonably
practicable. Consistent with 2 C.F.R. 200.324, the City will review the solicitation for compliance with
applicable procurement standards; provided, however, the City's review and comments shall not
constitute approval of the solicitation. Notwithstanding the City's review and comment, Subrecipient
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remains bound by all applicable laws, regulations, and Agreement terms and conditions. If, during its
review, the City identifies any deficiencies, then the City will communicate those deficiencies to
Subrecipient as soon as reasonably practicable.

4. City review of contracts. Except for micro-purchases pursuant to 2 C.F.R. 200.320(a), if Subrecipient
proposes to enter into any contracts for the performance of any of the Approved Activities under this
Agreement, all such contracts shall be in writing and Subrecipient shall forward to the City a copy of each
written contract prior to contract execution. The City shall review the unexecuted contract for compliance
with applicable requirements and provide comments, if any, or a statement of no comment to
Subrecipient as soon as reasonably practicable. Consistent with 2 C.F.R. §200.324, the City will review the
unexecuted contract for compliance with the procurement standards outlined in 2 C.F.R. §§200.318
through 200.327 as well as Appendix II to 2 C.F.R. Part 200. The City's review and comments shall not
constitute an approval of the contract. Regardless of the City's review, Subrecipient shall remain bound by
all applicable laws, regulations, and Agreement terms and conditions. If, during its review, the City
identifies any deficiencies, then the City will communicate those deficiencies to Subrecipient as soon as
reasonably practicable. Subrecipient must correct the noted deficiencies before executing the applicable
contract.

(b) Mandatory Contract Provisions. Subrecipient must include contract provisions required by UG and other state
and federal laws and regulations, and as otherwise dictated by the City.

Section 5.5. Subawards. In executing this Agreement, Subrecipient may not provide a further subaward of funds
provided under this Agreement without prior written approval from the City, which approval may be granted or
withheld in the City's sole and exclusive discretion.

Section 5.6. Property Management. All real property acquired or improved, and equipment or supplies purchased
in whole or in part for use in connection with such real property with ARP/CSLFRF funds, must be used, insured,
managed, and disposed of in accordance with 2 C.F.R. 200.311 through 2 C.F.R. 200.316.

Section 5.7 Program Income. If Subrecipient earns program income, as defined in 2 C.F.R. 200.1 during the
Agreement Term, it must segregate the gross proceeds of the program income and follow the provisions in 2 C.F.R.
200.307.

Section. 5.8. Federal Restrictions on Lobbying. Subrecipient shall comply with the restrictions on lobbying in 31
C.F.R. Part 21. Pursuant to this regulation, Subrecipient may not use any federal funds to pay any person to
influence or attempt to influence an officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with any of the following covered
federal actions: the awarding of any federal contract, the making of any federal grant, the making of any federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any federal contract, grant, loan, or cooperative agreement. Subrecipient shall certify in writing
that Subrecipient has not made, and will not make, any payment prohibited by these requirements using the form
provided in Exhibit 13 (Lobbying Certifications).

Section. 5.9. Universal Identifier and System for Award Management (SAM). Subrecipient shall obtain, and
provide to the City, a unique entity identifier assigned by the System for Award Management (SAM), which is
accessible at www.sam.eov.

Section. 5.10. Equal Opportunity and Other Requirements. Subrecipient shall adopt and enact a
nondiscrimination policy consistent with the requirements in this Section.

(a) Civil Rights Laws. Subrecipient shall comply with Title VI of the Civil Rights Act of 1964 (42 U.S.C.
§§ 2000d et seq.) and Treasury's implementing regulations at 31 C.F.R. Part 22, which prohibit
discrimination on the basis of race, color, or national origin under programs or activities receiving federal
financial assistance.
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(b) Fair Housing Laws. If applicable to Subrecipient's activities, Subrecipient shall comply with the
Fair Housing Act, Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§ 3601 et seg.), which prohibits
discrimination in housing on the basis of race, color, religion, national origin, sex, familial status, or
disability.

(c) Disability Protections. Subrecipient shall comply with section 504 of the Rehabilitation Act of
1973 (29 U.S.C. 794), which prohibits discrimination on the basis of disability under any program or
activity receiving federal financial assistance.

(d} Age Discrimination. Subrecipient shall comply with the Age Discrimination Act of 1975 (42 U.S.C.

§§ 6101 et seq.), and Treasury's implementing regulations at 31 C.F.R. Part 23, which prohibit
discrimination on the basis of age in programs or activities receiving federal financial assistance.

(e) Americans with Disabilities Act. Subrecipient shall comply with Title II of the Americans with
Disabilities Act of 1990 (42 U.S.C. §§ 12101 et seq.), which prohibits discrimination on the basis of
disability under programs, activities, and services provided or made available by state and local
governments or instrumentalities or agencies thereto.

Section. 5.11. Suspension and Debarment. Subrecipient shall comply with the OMB Guidelines to Agencies on
Governmentwide Debarment and Suspension (Nonprocurement) in 2 C.F.R. Part 180, as adopted by the U.S.
Department of Treasury at 31 C.F.R. Part 19. Subrecipient represents that neither it, nor any of its principals has
been debarred, suspended, or otherwise determined ineligible to participate in federal assistance awards or
contracts. Subrecipient further agrees that it will notify the City immediately if it or any of its principals is placed on
the list of parties excluded from federal procurement or nonprocurement programs available at www.sam.gov.

Section. 5.12. Federal Funding Accountability and Transparency Act of 2006. Subrecipient shall provide the City
with all information requested by the City to enable the City to comply with the reporting requirements of the
Federal Funding Accountability and Transparency Act of 2006 (31 U.S.C. 6101).

Section. 5.13. Licenses, Certifications, Permits, Accreditation. Subrecipient shall obtain and keep current any
license, certification, permit, or accreditation required by federal, state, or local law and shall submit to the City
proof of any licensure, certification, permit or accreditation upon request.

Section. 5.14. Publications. Any publications produced with funds from this Agreement shall display the following
language: "This project [is being] [was] supported, in whole or in part, by funds federal awarded to the City of West
Haven, Connecticut by the U.S. Department of the Treasury under the American Rescue Pan Act of 2021."

Section 5.15. Program for Enhancement of Contractor Employee Protections. Subrecipient is hereby notified that
it is required to inform its employees working on any federal award that they are subject to the whistleblower
rights and remedies of the program; inform its employees in writing of employee whistleblower protections under
41 U.S.0 §4712 in the predominant native language of the workforce; and include such requirements in any
agreement made with a contractor or subgrantee of Subrecipient.

Section 5.16. Prohibition on Certain Telecommunication and Video Surveillance Services or Equipment. Pursuant
to 2 C.F.R. 200.216, Subrecipient shall not obligate or expend funds received under this Subaward to: (1) procure
or obtain; (2) extend or renew a contract to procure or obtain; or (3) enter into a contract (or extend or renew a
contract) to procure or obtain equipment, services, or systems that uses covered telecommunications equipment
or services (as described in Public Law 115-232, section 889) as a substantial or essential component of any
system, or as a critical technology as part of any system.

Section 5.17. Use of Name. Neither party to this Agreement shall use the other party's name, trademarks, or other
logos in any publicity, advertising, or news release without the prior written approval of an authorized
representative of that party. The parties agree that each party may use factual information regarding the existence
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and purpose of the relationship that is the subject of this Agreement for legitimate business purposes, to satisfy
any reporting and funding obligations, or as required by applicable law or regulation without written permission
from the other party. In any such statement, the relationship of the parties shall be accurately and appropriately
described.

Section 5.18. Highest Compensated Officers. The names and total compensation of the five (5) most highly
compensated officers of Subrecipient shall be listed if the Subrecipient in the preceding fiscal year received eighty
percent (80%) or more of its annual gross revenues in Federal awards; and Twenty Five Million Dollars
($25,000,000) or more in annual gross revenues from Federal awards; and the public does not have access to this
information about the compensation of the senior executives of the entity through periodic reports filed under
section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. §§ 78m(a), 780(d)) or section 6104 of the
internal Revenue Code of 1986. See FFATA § 2(b)(1) Code of 1986. If this requirement applies to Subrecipient,
Subrecipient will submit the list of its five (5) most highly compensated officers to the City within thirty (30) days of
the execution of this Agreement and yearly thereafter during the Agreement Term.

Section 5.19. Statement of Assurances. Subrecipient certifies compliance with SF 4248 (Statement of Assurances —
Non-Construction) and SF424D (Statement of Assurances — Construction), as applicable.

Section 5.20. Drug-free Workplace Requirements. Subrecipient shall comply with the U.S. Department of the
Treasury's policy implementing 2 C.F.R. 182.

Section 5.21. Stevens Amendments Requirements. Subrecipient shall identify that federal assistance funds were
used to fund Approved Activities under this Agreement in any publicity and /or signage relating to the funded
project or program.

Article VI. Cooperation in Monitoring and Evaluation.

Section. 6.1. City Responsibilities. The City shall monitor, evaluate, and provide guidance and direction to
Subrecipient in the conduct of Approved Activities performed under this Agreement. The City must determine
whether Subrecipient has spent funds in accordance with applicable laws, regulations, including the federal audit
requirements and agreements and shall monitor the activities of Subrecipient to ensure that Subrecipient has met
such requirements. Subrecipient shall take corrective action as soon as possible to remedy any and all deficiencies
found by the City and notified to Subrecipient.

Subrecipient shall fully cooperate with, and shall provide as soon as reasonably practicable, all information,
agreements and documents required by the City in connection with the City's monitoring and evaluation of
Subrecipient's performance under this Agreement.

Section. 6.2. Su brecipient Responsibilities.
(a) Cooperation with City Oversight. Subrecipient shall permit the City to carry out monitoring and evaluation

activities, including any performance measurement system required by applicable law, regulation, funding
sources guidelines or by the terms and conditions of this Agreement, and Subrecipient agrees to ensure the
cooperation of its agents, employees and board members in such monitoring and evaluation efforts. This
provision shall survive the expiration or earlier termination of this Agreement for so long as is necessary to
fulfill the intent hereof.

(b) Cooperation with Audits. Subrecipient shall cooperate fully with any reviews or audits of the activities under
this Agreement by authorized representatives of the City, the State of Connecticut, the U.S. Department of
Treasury, and the U.S. Government Accountability Office. Subrecipient agrees to ensure the cooperation of its
agents, employees, and board members in any such reviews and audits. This provision shall survive the
expiration or earlier termination of this Agreement for so long as is necessary to fulfill the intent hereof.
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Section 6.3. Interventions. lithe City determines that Subrecipient is not in compliance with this Agreement, the
City may initiate an intervention, in accordance with 2 C.F.R. 200.208 and 2 C.F.R. 200.339. The degree of
Subrecipient's performance or compliance deficiency will determine the degree of intervention. All possible
interventions are listed below and will depend on the degree of deficiency in Subrecipient's performance or
compliance deficiency.

If the City determines that an intervention is warranted, it shall provide written notice to Subrecipient of the
intervention within thirty (30) days of the completion of a report review, desk review, onsite review, audit review,
or procedures engagement review or as soon as possible after the City otherwise learns of a compliance or
performance deficiency related to the execution of this Agreement. The written notice shall notify Subrecipient of
the following related to the intervention:

(1) The nature of the additional requirements;
(2) The reason why the additional requirements are being imposed;
(3) The nature of the action needed to remove the additional requirement, if applicable;
(4) The time allowed for completing the actions if applicable; and
(5) The method for requesting reconsideration of the additional requirements imposed.

The City may impose the following interventions on Subrecipient, based on the level of the compliance or
performance deficiency that the City determines:

Level 1 Interventions. These interventions may be required for minor compliance or performance issues.
(1) Subrecipient addresses specific internal control, documentation, financial management, compliance, or

performance issues within a specified time period;
(2) More frequent or more thorough reporting by the Subrecipient;
(3) More frequent monitoring by the City; and/or
(4) Required Subrecipient technical assistance or training.

Level 2 Interventions. These interventions may be required for more serious compliance or performance
issues.
(1) Restrictions on funding payment requests by Subrecipient;
(2) Disallowing payments to Subrecipient;
(3) Requiring repayment for disallowed cost items; and/or
(4) Imposing probationary status on Subrecipient.

Level 3 Interventions. These interventions may be required for significant and/or persistent compliance or
performance issues.
(1) Temporary or indefinite funding suspension to Subrecipient;
(2) Nonrenewal of funding to Subrecipient in subsequent year;
(3) Terminating funding to Subrecipient in the current year; and/or
(4) Initiating legal action against Subrecipient.

Interventions will remain in place until the underlying performance or compliance deficiency is addressed to the
satisfaction of the City in its sole and exclusive discretion.

Section 6.4. Records Retention and Access. Subrecipient shall maintain all records, books, papers and other
documents related to its performance of Approved Activities under this Agreement (including without limitation
personnel, property, financial and medical records) for a period of at least (a) five (5) years after receipt of the

final payment under this Agreement, or (b) five (5) years after the audit pertaining to this Agreement (if any),
whichever is later, or such longer period as is necessary for the resolution of any litigation, claim, negotiation, audit
or other inquiry involving this Agreement. Subrecipient shall make all records, books, papers and other documents
that relate to this Agreement available at all reasonable times for inspection, review and audit by the authorized
representatives of the City, State of Connecticut, the U.S. Department of Treasury, the U.S. Government

Accountability Office, and any other authorized state or federal oversight office. Subrecipient also shall allow the
City, the State of Connecticut, the U.S. Department of Treasury, the U.S. Government Accountability Office, and
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any other state or federal oversight office, at reasonable times, after reasonable notice, to access and inspect all
premises at which activities funded under this Agreement are performed.

Section 6.5. Key Personnel. Subrecipient shall identify all personnel who will be involved in performing Approved
Activities and otherwise administering this Agreement, including at least one project manager and one fiscal
officer ("Key Personnel"). Subrecipient shall notify the City of any changes to these personnel within ten (10) days
of the change. Key personnel names, titles, and contact information are listed in Exhibit E (Key Personnel). The
City, in its sole and exclusive discretion, from time to time, may require Subrecipient to change Key Personnel,
which changes must be acceptable to the City in its sole and exclusive discretion. Subrecipient shall implement
such changes as soon as reasonably practicable.

Section 6.6. Risk Assessment, Specific Conditions and Remedies. The City has conducted or will conduct a risk

assessment as required by 2 C.F.R. §200.332(b) and has determined or will determine the Subrecipient's level of risk

as low, moderate, or high. Risk assessments may be repeated throughout the project period after scheduled
reports, audits, unanticipated issues, or other adverse circumstances that may arise. If the level of risk evaluated is
moderate or high, the City will require specific conditions (2 C.F.R. §200.208), including but not limited to:
correction of prior audit findings, monthly reporting, prior approvals for funding, or other specific condition until
the Subrecipient is eligible for a low risk rating, at which time the specific condition(s) will be removed and the
Subrecipient notified. In the event of noncompliance or failure to perform, the City has the authority to apply
remedies, as defined in the uniform guidance (2 C.F.R. §200.339), including but not limited to, temporarily
withholding payments, disallowances, suspension or termination of the federal award, suspension of other federal
awards received by the Subrecipient, debarment or other remedies including civil and/or criminal penalties, as
appropriate (§200.332(h). The City will also consider whether monitoring the results of the Subrecipient
necessitate adjustments to its own record (see 2 C.F.R. §200.332(g)).

Article VII. Default and Termination.

Section. 7.1. Termination for Cause. The City may terminate this Agreement for cause after three (3) days' written
notice. Without limitation, cause may include misuse of funds, fraud, lack of compliance with applicable rules, laws
and regulations, failure to perform on time, or failure to comply with any of the requirements of this Agreement.

Sec. 7.2. Termination Without Cause. The City may terminate this Agreement for any reason or for no reason, in
its sole and exclusive discretion, by providing Subrecipient with thirty (30) days' prior written notice.

Sec. 7.3. Termination by Mutual Agreement. The City and Subrecipient may agree to terminate this Agreement for
their mutual convenience through a written amendment to this Agreement. The amendment will state the
effective date of the termination and the procedures for proper closeout of the Agreement.

Sec. 7.4. Termination Procedures. If this Agreement is terminated, Subrecipient may not incur new obligations for
the terminated portion of the Agreement after Subrecipient has received the notification of termination.
Subrecipient must cancel as many outstanding obligations as possible. Costs incurred after receipt of the
termination notice will be disallowed. Subrecipient shall not be relieved of liability to the City because of any

breach of this Agreement by Subrecipient. To the extent not prohibited by law, the City may withhold payments to
Subrecipient for the purpose of set-off until the exact amount of damages due the City from Subrecipient is
determined.

Article VIII. General Conditions.

Section. 8.1. Indemnification. To the extent permitted by law, Subrecipient shall be responsible for and shall

indemnify and shall defend and hold the City and its employees, officers and agents (each, an "Indemnified

Person") harmless from any and all costs and expenses, including, without limitation, all costs, fees (including,

without limitation, attorneys' fees), expenses, losses, liabilities, fines, penalties, damages, claims, demands,

judgments, awards, obligations, actions, or proceedings arising out of or related to Subrecipient's acts or
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omissions, as well as breach of Subrecipient's representations, warranties, covenants and other obligations under

this Agreement. Indemnification shall apply irrespective of the date of the assertion of any claim against an

I ndemnified Person and/or whether the Indemnified Person suffers or incurs any loss or liability before or after the

expiration or earlier termination of this Agreement. The provisions of this Section 8.1 shall survive expiration or

earlier termination of this Agreement for so long as is necessary to fulfill the intent hereof.

Section. 8.2. Insurance. Subrecipient shall maintain insurance coverages in accordance with the requirements set

forth in Exhibit F (Insurance Requirements).

Section. 8.3. Governing Law, Venue and Jurisdiction. The City and Subrecipient agree that they executed and shall

perform this,Agreement in the State of Connecticut. This Agreement will be governed by and construed in

accordance with the laws of the State of Connecticut without regard to its principles governing conflicts of laws.

The exclusive forum and venue for all actions arising out of this Agreement is the Superior Court of the State of

Connecticut located in New Haven, Connecticut. Such actions may not be commenced in, nor removed to, federal

court unless required by law. If so required, exclusive federal jurisdiction shall lie in the federal District Court for

the District of Connecticut located in New Haven, Connecticut. Neither party may object to such jurisdiction and

venue, including without limitation, based upon any claim that any such court constitutes an inconvenient forum.

Section. 8.4. Nonwaiver. No action or failure to act by the City constitutes a waiver of any of its rights or remedies

that arise out of this Agreement, nor shall such action or failure to act constitute approval of or acquiescence in a

breach of this Agreement, except as specifically agreed in writing. Any waiver by the City on one occasion shall not

constitute a waiver of future non-compliance, except to the extent specifically stated in writing by the City.

Section. 8.5. Limitation of City Authority. Nothing contained in this Agreement may be deemed or construed to in

any way stop, limit, or impair the City from exercising or performing any regulatory, policing, legislative,

governmental, or other powers or functions.

Section. 8.6. Severability. If any provision of this Agreement is determined to be unenforceable in a judicial

proceeding, the remainder of this Agreement will remain in full force and effect to the extent permitted by law.

Section. 8.7. Assignment. Subrecipient may not assign any of its rights or delegate any of its duties under this

Agreement without the City's prior written consent, which consent may be granted or withheld in the City's sole

and exclusive discretion. Unless the City otherwise agrees in writing, Subrecipient and all permitted assigns are

subject to all the City's defenses and are liable for all of Subrecipient's duties that arise from this Agreement, and

all of the City's claims that arise from this Agreement.

Section. 8.8. Integration. This Agreement contains the entire agreement between the parties pertaining to the

subject matter of this Agreement. With respect to that subject matter, there are no promises, agreements,

conditions, inducements, warranties, or understandings, written or oral, expressed, or implied, between the

parties, other than as set forth or referenced in this Agreement.

Section. 8.9. Notices. All notices and other communications required or permitted by this Agreement must be in

writing and must be given either by personal delivery, approved carrier, email, or mail, addressed as follows:

(a) If to the City:

Ken Carney, Chair
ARPA Committee
City of West Haven

355 Main St.

West Haven, CT 06516
203-530-0006

KenCarney@whschools.org
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(b) If to the Subrecipient:

Senior Pastor Kenen Vance
Vertical Church, Inc.
225 Meloy Rd.

West Haven, CT 06516

203-503-8620
paulPverticalct.com 

Either party may change its contact information from time to time by notice to the party in accordance with the

provisions of this Section 8.9.

Section 8.10. Due authorization. Subrecipient represents and warrants to the City that its entering into this

Agreement and the performance of its obligations under this Agreement have been duly authorized by necessary
corporate action of Subrecipient and that all of its obligations under this Agreement constitute legal, valid and
binding obligations of Subrecipient, enforceable in accordance with their respective terms. Subrecipient further

represents and warrants that there is no other agreement, instrument or document that prevents or interferes

with Subrecipient's entering into and performing its obligations under this Agreement or that would be violated by

Subrecipient's entering into and performing its obligations under this Agreement.

Section 8.11. Headings and captions. Headings and captions to the articles and sections of this Agreement are for

convenience only and shall form no part of this Agreement.

Section 8.12. Conditions Precedent. In addition to the condition precedent set forth in Exhibit F regarding

insurance, the following are conditions precedent to the effectiveness of this Agreement:

(a) A W-9 form executed and delivered by Subrecipient to the City that is acceptable to the City in its sole

and exclusive discretion;

(b) A Disclosure and Certification Affidavit executed and delivered by Subrecipient to the City with

information that is acceptable to the City in its sole and exclusive discretion. Each invoice by the
Subrecipient to the City shall include a certification that the information contained in
Subrecipient's Disclosure and Certification Affidavit executed in connection with entering into
this Agreement remains true and correct in all material respects; and

(c) Evidence of due authorization referenced in Section 8.10 satisfactory to the City in its sole and exclusive

discretion.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their respective authorized

signatories and is effective as of the Effective Date.

City of West Haven Living Word Ministries Inc. DBA Dream Center Of West

By: 

Nancy R. Rossi

Its Mayor

Approved as to form:

(W3481056;5}

Haven, Also Known As Li
Church

12 of 1

By:

Kenen V

Its CEO,

e
nior Pastor

Word Ministries Vertical



Mark J. Malaspina

Carmody Torrance Sandak & Hennessey LLP
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Exhibit A: Subaward Data

Subrecipient Name Living Word Ministries Inc. DBA Dream center of

West haven, AKA Living Word Ministries DBA

Vertical Church

Subrecipient Unique Entity Identifier: UZHAHENLY1L5

Federal Award Date of Award to the Recipient by the Federal

Agency:

March 3, 2021

Subaward Period of Performance Start Date: January 1, 2023

•Subaward Period of Performance End Date: December 31, 2024

Amount of Federal Funds Obligated by this Action by the

Pass-Through Entity to the Subrecipient:

$150,000.00

Total Amount of Federal Funds Obligated to the Subrecipient

by the Pass-Through Entity Including the Current Obligation:

$150,000.00

Total Amount of the Federal Award Committed to the

Subrecipient by the Pass-Through Entity:
$150,000.00

Federal Award Project Description: Food Bank — Project 2022-004

Name of Federal Awarding Agency: Department of the Treasury

Name of Pass-Through Entity: City of West Haven, Connecticut

Contact Information for City

Authorizing Official:

Ken Carney, Chair

ARPA Committee

City of West Haven

355 Main St.

West Haven, CT 06516

203-530-0006

KenCarney@whschools.org

or his designee by notice in accordance with the

provisions of Section 8.9 of this Agreement

Contact Information for City Project Manager: Ken Carney, Chair

ARPA Committee

City of West Haven

355 Main St.

West Haven, CT 06516

203-530-0006

KenCarney@whschools.org

or his designee by notice in accordance with the

provisions of Section 8.9 of this Agreement

CFDA Number and Name: 21.027 — Coronavirus State and Local Fiscal

Recovery Funds

Identification of Whether Subaward is R&D: No

Subrecipient Indirect Costs: See Exhibit C— Approved Budget
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Exhibit B: Approved Activities
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agreement, capitol handling equipment maintenance and/or purchase, and

vehicle expenses.
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Exhibit C: Approved Budget

Consult the applicable ARPA/CSLFRF Final Rule for specific directives and limitations on cost items,

Activity/Task 1.1: Rental of Facility for Food Pantry & Clothing Distribution. Vertical Church will be using most of

their ARPA funds ($85k) to pay rent and utilities for the location of their food pantry and clothing distribution

programs. The Location is 263 Center Street, West Haven, Ct. Lease agreement was executed June 27, 2022 for a

period of 5 years. Renovations have been underway (not funded by ARPA) for preparation of opening Food Pantry.

Intended opening June 2023. ARPA funding of $85k will be used towards lease payments and utilities beginning

January 2023.

Activity/Task 1.2: $30k of ARPA funds will be used towards the purchase of a forklift. The Pantry will be receiving
food items and supplies on pallets. Forklift will be used to facilitate moving and organizing the palettes of items
received for distribution to the public. Forklift purchase expected to occur approximately 02 2023.

Activity/Task 1.3: $25k of ARPA Grant will be used to support efforts by Westies Care Inc. to

address food insecurity issues in the City of West Haven.

Activity/Task 1.4 $10k will be used towards consumables: Food items and supplies for distribution to the public

Deliverables/Timeline: Program expenditures to commence January 2023 and to be completed by December 31,
2024.

  REVENUES Total Revenue

City of West Haven Coronavirus State and Local

Fiscal Recovery Funds Awarded $

Budget Cost Categories
OMB Uniform Guidance Federal
Awards Reference 2 C.F.R. 200

Total
Expenditures

1. Personnel (Salary and Wages) 0.00 $ 0.00

2. Fringe Benefits 0.00 $ 0.00

3. Travel 0.00 $ 0.00

4. Equipment 30,000 $ 30,000.00

5. Supplies 10,000 $ 10,000.00

6. Contractual Services and Subawards
25,000

(for Westies Cares)

$ 25,000.00

7. Consultant (Professional Service) 0.00 $ 0.00

8. Construction 0.00 $ 0.00

9. Occupancy (Rent and Utilities) 85,000 $ 85,000.00

10. Research and Development (R&D) 0.00 $ 0.00

11. Telecommunications 0.00 $ 0.00

12. Training and Education 0.00 $ 0.00

13. Direct Administrative Costs 0.00 $ 0.00

14. Miscellaneous Costs
a. Advertising and public relations costs
b. Materials and supplies costs, including

costs of computing devices

0.00
$ 0.00

15. Add additional cost items as needed 0.00 0.00

16. Total Direct Costs (add lines 1-15) 150,000 $ 150,000.00

17. Total Indirect Costs 0.00 0.00

Rate %:
Base*:

$

18. Total Costs Federal Grant Funds (Lines 16
and 17)

150,000.00 $ 150,000.00
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Exhibit D: Lobbying Certification

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan,
the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all Subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering this transaction imposed by
section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than Ten Thousand Dollars ($10,000) and not more than One Hundred Thousand Dollars
($100,000) for each suc,f allure.

[Subrecipien

By: Kenen V
4

d Afr

Its: CEO, Se ior Pastor

Date
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Exhibit E: Key Personnel

CITY INFORMATION

Administrative Address: Ken Carney, Chair

City of West Haven ARPA Committee

355 Main St.

West Haven, CT 06516

203-530-0006

KenCarney@whschools.org

I nvoice Address: Rick Spreyer

Purchasing Director

City of West Haven

355 Main St.

West Haven, CT 06516

203-937-3624

rspreyer@westhaven-ct.gov

Project Manager Name: Ken Carney

Project Manager Title: Chair, City of West Haven ARPA Committee

Project Manager Email: KenCarney@whschools.org

Project Manager Phone: 203-560-0006

Fiscal Officer Name: David R. Taylor

Fiscal Officer Title: Acting Director, City of West Haven Department of Finance

Fiscal Officer Email: DTaylor@WestHaven-CT.gov

Fiscal Officer Telephone: 203-937-3620

SUBRECIPIENT INFORMATION

Administrative Address: 225 Meloy Rd.

West Haven, CT 06516

Invoice Address: 225 Meloy Rd.

West Haven, CT 06516

Project Manager Name: Ron Sells; Paul Bronson

Project Manager Title: Ron Sells — Outreach Director; Paul Bronson-Outreach Pastor

Project Manager Email: ron@verticalct.com; paul@verticalct.com

Project Manager Telephone: Ron: 203-934-9673; Paul: 203-503-8620

Fiscal Officer Name: Kenen Vance

Fiscal Officer Title: CEO, Senior Pastor

Fiscal Officer Email: ken@verticalct.com

Fiscal Officer Telephone: 203-934-9673 x128
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EXHIBIT F

INSURANCE REQUIREMENTS

As a condition precedent to the effectiveness of this Agreement, Subrecipient (referred to hereinafter as the
"Contractor") shall deliver to the City of West Haven (referred to hereinafter as the "City") a valid and currently
dated Certificate of Insurance (COI).

The insurance coverage carried by the Contractor must be placed with and written by an insurance company
admitted to do business in the State of Connecticut, and with a rating of A- or better by A.M. Best.

The insurance coverages carried by the Contractor (shown below) shall apply regardless of whether the operations,
actions, derelictions or failures to act, from which any claim arises, are attributable to the Contractor, a
subcontractor, a sub-subcontractor, or any consultant, officer, agent, employee or anyone directly or indirectly
employed by any of them, including anyone for whose acts any of the aforementioned may be liable by operation
of statute, government regulation or applicable state law. Failure of Contractor to provide a Certificate of Insurance
shall in no way limit or relieve Contractor of its duties and responsibilities in this Agreement. All policies of insurance
shall be written on an occurrence basis.

At a minimum, the COI shall indicate that the following coverages and limits are in place:

1. Commercial General Liability: Minimum Limits Required:

• $2,000,000 General Aggregate
• $2,000,000 Producers/Completed Operations Aggregate
• $1,000,000 Each Occurrence
• $1,000,000 Personal and Advertising Injury
• $100,000 Fire Damage — Any One Fire

• $5,000 Medical Expense Any One Person

• The City (and all of its elected or appointed directors, officers, officials, agents, employees and
members of all of its boards and commissions) will be included as Additional Insureds
(collectively, the "Additional Insureds" and individually, an "Additional Insured") onto the CGL
policy carried by the Contractor. The Additional Insured coverage shall apply on a primary and
non-contributory basis and include completed operations coverages.

• The CGL policy carried by the Contractor shall contain a Waiver of Subrogation clause and the
Contractor hereby agrees to waive the Contractor's right of recovery against the Additional
Insureds.

2. Business Auto / Commercial Auto Insurance — Minimum Limits required:

• $1,000,000 Liability

• The Additional Insureds will be included as Additional Insureds on the Commercial Auto/
Business Auto policy carried by the Contractor.

• The Business Auto/Commercial Auto policy carried by the Contractor shall contain a Waiver of
Subrogation clause and the Contractor hereby agrees to waive the Contractor's right of recovery
against the Additional Insureds.

3. Workers Compensation/Employers Liability Insurance:

{W3481056;5)

• Coverages and limits as required by law Connecticut State law
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• Employer's Liability Limits:
• $500,000 each accident
• $500,000 aggregate for injury by disease
• $500,000 each employee for injury by disease

• The Workers' Compensation/Employers Liability policy carried by the Contractor shall contain a
Waiver of Subrogation clause and the Contractor hereby agrees to waive the Contractor's right
of recovery against the Additional Insureds.

4. Professional Liability Insurance Minimum Limits required (applicable only if Contractor performs
professional services):

• $2,000,000 per occurrence

• $3,000,000 aggregate

5. Umbrella Liability/Excess Liability: Minimum Limits required (required only if the Contractor is
performing professional services):

(W3481056;5}

• $5,000,000 Each Occurrence

• $5,000,000 General Aggregate

• Policy will provide excess coverage over the CGL, Business Auto and Workers
Compensation/Employer Liability policies carried by the Contractor.

• The Umbrella/Excess Liability policy carried by the Contractor shall contain a Waiver of
Subrogation clause and the Contractor hereby agrees to waive the Contractor's right of recovery
against the Additional Insureds.

No Limitation on Liability

With regard to any/all claims made against any Additional Insured by any employee of the
Contractor, any subcontractor or anyone directly or indirectly employed by the Contractor or any
subcontractor, or anyone for whose acts the Contractor or any subcontractor might be liable, the
indemnification obligation shall not be limited by any limitation on the amount or type of

damages, compensation or benefits payable by or for the Contractor or any subcontractor under

Workers' Compensation acts, disability benefits acts or other employee benefit acts.

Cancellation, Renewal and Modification

The Contractor shall maintain in effect all insurance coverages required under this Agreement at

the Contractor's sole expense and with insurance companies acceptable to the City. The policies
shall contain a provision that the coverage will not be cancelled or non-renewed until at least

thirty (30) days' prior written notice has been given to the City.
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11/30/2023

List # Issue Required Response Status

1

Brewery Development 

Agreement

Copy of agreement: lease, assessment cap, 

pilot, other commitments

Providing in 11/30/23 Subcommittee meeting 

material

2

Firefighter Hazard Pay 

Stipend

 Status of City revisiting amount - original 

request of $10,000 per firefighter

City status response in 10/6/22 MARB meeting 

package: "City administration and City Council 

believe that this is fair compensation for the 

unprecedented hazards encountered by the Fire 

Service."        On 10/8/23, OPM Staff had a 

conference call with fire districts on next step.                                      

Pending Presenting at 12/4/23 MARB Meetng

3

Firefighter Hazard Pay 

Stipend

Status of revision to MOU with union - FY 

2022

City response in 10/6/22 MARB meeting package 

addressed MOU related to Partnership transition. 

"MOU incorporated dates regarding transitioning to 

the State partnership Plan that can no longer be 

achieved, City and Union are scheduleed to discuss 

any potential changes to TA and MOU on 10/4/22. 

The spirit and intent of the dialogue remains inact, 

however effective dates nust be addresses"

No change to MOU regarding hazard pay stipend.                                                     

                                                                                                                                                              

MOU Pending Presenting at 12/4/23 MARB Meetng

4

Firefighter Hazard Pay 

Stipend

Analysis of whether stipend creates liability 

when negotiating with other bargaining 

units

City response in 10/6/22 MARB meeting package: 

"City contends that the hazards encountered by 

Guardians during the initial stages of the pandemic 

are unique in terms of the physical interpersonal 

contract required in the performance of their 

duties, and therefore firefighters are both eligible 

and deserving of the hazard pay allowale under 

federal standards."

Analysis Pending Presenting at 12/4/23 MARB 

Meetng

CITY OF WEST HAVEN OPEN ISSUES



List # Issue Required Response Status

7

5-Year Plan and 

Mitigation Measures

Detailed plans/opportunities to enhance 

revenues or reduce expenditures  FY 24-FY 

28

During 9/14/2023 Subcommittee meeting, 

Members and City went over the items need to be 

addressed while preparing the revisions including 

Debt Service Fund, Internal Service Fund, OPEB 

funding and other 5-year Plan items.                                                              

Pending Presenting revised 5-Year Plan and 

mitigation measures at 11/30/23 Subcommittee 

Meeting

8

Consolidation of Fire 

District pension plans. 

Separate pension 

investment management 

services and pension 

investment advisor 

services

Detailed tasks and timeline for reviewing 

options and proceeding with consolidating 

services.  Incorporate fire districts into 

timeline.

City held preliminary meeting 9/26/22 with follow-

up anticipated in October 2022 - districts not 

interested. One district has declined.                                                                     

On 9/19/23 Subcomminttee meeting, City agrees 

to seek an expert assistance.

10

Fuel and energy contracts Summary of contracts including: Current 

rates, indicating floating vs. fixed, contract 

term.

Include bus fuel indicating whether 

company or district carries price risk.

Electricity contract signed in December 2022. 

Gasoline/diesel fuel will be sent out to bid. Ending. 

Partial information distributed 11/3/22.  

follow-up request from T. Hamilton at 12/1/22 

meeting.                                                                                                     

                                                                                                                                                                                  

Matrix Pending Since 12/1/2022.

15

 Cohn Reznick report -

4/1/22

Section V  lists several companies and/or 

individuals that received monies from the 

city and are listed as questionable.  Have 

any of those companies and/or individuals 

received any monies from the city since the 

date of the report?  If so, for what purpose? 

Requested 3/30/23

16

 Cohn Reznick report -

4/1/22

Exhibit A of that report lists several 

expenditures that are questionable.  

Specifically, why were independent 

contractors given bonuses for work? Ernie 

Chiarelli and Louis Faugno. Who are they 

and what specific work did they do? 

Requested 3/30/23

19

 Cohn Reznick report -

4/1/22

Has the City Council been presented with 

both Cohn Reznick reports and did they 

discuss them in open session with an 

agenda item for such presentation?

Requested 3/30/23
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List # Issue Required Response Status

20

Recover CRF funds - 

misuse

Has the city taken steps to attempt to 

recover CRF funds from fraudulent/misuse 

activity?

 FY 24 proposed budget

City provided updates on 9/19/23 Subcommittee 

meeting:                                                                           * 

$50k received from John Barnado paid resitution in 

full.                                                                                                      

* City is persuing insurance claim to cover the funds                                                                                 

* Mr. Dimassa Court Order to pay his resitution                                            

21

IRS code for personal 

use of city vehicles 

Review IRS rules regarding personal use of 

city vehicles to determine if taxable benefits

3/30/23 sub-committee request                                                              

City is to consult with its audit firm - PKF

22

Fleet cars List of  cars in the fleet and who is provided 

a car

 3/30/23 sub-committee request.  List from City side 

was provided 4/13/23 within meeting materials. 

Waiting for the list from BOE.                                                                                                                                                 

Updated list including new purchased vehicles is 

pending.                                                                        

BOE's List is pending.

23

Fire Districts Fire districts benchmarking -Timeline of 

looking at fire districts

On 7/25 Subcommittee meeting, members had a 

tour of 3 fire districts. RFP for fire service feasibility 

study of ARPA funds was reviewed and discussed 

at 8/31/23 MARB meeting.              RFP Pending                                                     

27

Special Benefits City and BOE employees with special 

benefits. i.e. cars

Pending

29

Fire District pensions What is the compensation for the 

investment managers and advisors.  Are 

gratuities given from these managers to 

district officials. If so, what are they. Please 

go back three years

Pending

32

Budget Transfers Budget transfers between City and BOE, and 

other inter-fund transfers over $50,000 

need to be presented to MARB for approval

FY 2023 Inter-fund transfers are provided by CITY in 

10/17/23 meeting materials.                                                                   

BOE Transfer is pending

33
FY 2023 Audit

Timeline to ensure the audit to be 

completed before 12/31/2023 Pending

** numbers 5 ,6 ,9, 11, 12 ,13, 14, 17,18,24 ,25,26, 28,30 and 31 were previously closed
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