
MAPPING OF THE SIM POPULATION HEALTH OPERATIONAL PLAN WITH THE SIM DRIVER DIAGRAM  

B. Detailed SIM Operational Plan  
1. Plan for Improving Population Health 
● Background 

PURPOSE OF THE POPULATION HEALTH PLAN 
Aim: 
Improve Population Health 
1st Driver: 
Promote change in policy, systems and the environment to address 
socioeconomic factors that impact health 

1.1 Purpose of the Population Health Plan 
● Goals and Objectives 
● Promote Health Policy change 
● Promote Health Systems and Environmental change 
● Improve Health Outcomes 
1.2 Community Health Improvement Measurement 
● Population Health Metrics System 3  

● Root Causes and Barrier Analysis of Population Health Priority Indicators 4 
● High Burden of Disease Areas 6 

2nd Driver: 
Identify reliable & valid measures of community health improvement 1, 5  
Acc. Target: 
Community Health Measures Identified for Target Communities 2 

1.3. Design and Implement a Prevention Service Center Model Demonstration Site 
● Baseline Assessment of Provider Capacity for PSC’s and Community 

Collaboration 7 
● Prevention Service Centers Design and Prevention Services Menu 8 

2nd Driver: 
Develop a design and implement a Prevention Service Model 
Acc. Target: 
Demonstration of PSC’s 

1.4. Propose an implementation design of a Health Enhancement Community 
● Health Enhancement Communities 10, 11 
● HEC Design Considerations 
● Opportunities for Financial Sustainability of HECs 9 

2nd Driver: 
Develop a detailed design of a Health Enhancement Community (HEC) 
model that includes a financial incentive model to reward communities for 
health improvement 
Acc. Target: 
Detailed Design Plan for HEC’s designation 

C. General SIM Operational and Policy areas 
 
1. SIM Governance, Management Structure and Decision-making Authority 
● g. Population Health Council (supported by the Department of Public Health) 
2. Stakeholder Engagement 
● Participating Public Health Sector and Key SIM Activities 
● Risks of Not Engaging Public Health Sector Stakeholders 

2nd Driver:  
Engage Local And State Health, Government, And Community 
Stakeholders To Produce A Population Health Plan 
Acc. Target: 
Develop Population Health Assessment 
Develop Population Health Plan 

OPERATIONAL COMPONENTS 

1. Develop Population Health Assessment 
2. Community health measures identified for target communities  
3. Provide data and enabling methods to select and maintain metrics of Population Health 
4. Conduct a root cause and barrier analysis of population health priority indicators 
5. Define trends and improvement targets for tobacco use, obesity and diabetes and other selected population health indicators 
6. Identify priority areas with highest burden of disease and community institutional capacity to implement prevention initiatives 
7. Conduct statewide scan to identify entities able to provide evidence-based community-prevention services 
8. Design Prevention Service Centers, research evidence -based interventions and finalize PSC’s service menu 
9. Identify funding options & federal authority to support Prevention Service Centers and Health Enhancement Communities 
10. Conduct research and develop conceptual model of HEC 
11. Establish a planning team and guiding principles for Health Enhancement Communities (HEC’s) 
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